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   From the Chair 
 

 

 

As this is our first newsletter 

of the New Year, may I wish 

you all a happy and 

successful 2014? It’s also an 

opportunity to look back at 

the achievement of 2013, 

which was a year of 

substantial progress in the life of the association. 

Membership increased by around 30% so that we 

reached the point where nearly 60% of youth 

offending teams have one or more of their managers 

in membership. This was achieved against a 

background of continuing pressure on local budgets, 

which brought even closer scrutiny of YOT budgets, 

and suggests that most managers perceive there to 

be great value in being part of a national 

organisation.  

 

In May, the chair of the Association of Directors of 

Children’s Services and the new chief executive of 

YJB wrote to the chairs of all YOT management 

boards as follows: “YJB and ADCS share a view 

that it would be highly desirable for all YOT 

Managers in England to be members of AYM, so 

that the AYM can represent, without ambiguity, the 

whole sector”. 

 

During the year, we provided members with free 

regional conferences in Leeds, Oldham and London, 

and an AGM in Birmingham. Last week it was a 

pleasure to meet colleagues from the North East at 

our most recent regional event in South Shields. We 

have one final event before the end of the financial 

year: this will be in Taunton. These conferences are 

well attended, and have provided opportunities to 

showcase the work of the association to colleagues 

who had previously heard little about us. We are 

encouraged by the number of influential speakers 

who are prepared to come to these events and 

subject themselves to the challenging questions and 

comments from YOT managers. 

 

We have given detailed and (we hope) 

constructively challenging responses to national 

consultations as follows: 
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• Changes to police powers to “Stop and 

Search”  

• Young adults in custody 

• Privatisation of parts of Probation activity, 

“Transforming Rehabilitation” 

• Changes to youth custody 

• Restrictions on access to legal aid 

• YJB’s new guidance on the management of 

YOT partnership arrangements 

• Lord Carlile’s review of the youth courts and 

a parliamentary inquiry into relations 

between young people and the police (to 

both of which our chair also give verbal 

evidence) 

At the annual YJ Convention we made significant 

contributions to workshops on “Transforming 

Rehabilitation” and the relationships between 

academic research and youth justice practice. We 

also presented, for the second time, our annual John 

Hawkins Award for effective practice. (The winners 

this year were Swindon YOT, with the judges being 

assisted in their decision by last year’s winners- 

Leeds Girls Project.) 

 

We improved our presence in the regions and were 

able to welcome as board members new regional 

representatives for the South-East, East Midlands, 

Yorkshire and the Humber and West Midlands. 

These new members have enhanced the quality of 

debate at board meetings as well as ensuring closer 

links with the membership. 

 

Communication with the membership has been 

further enhanced with the launch in November 2012 

of our new-look quarterly newsletter with articles 

written by YOT managers and other key leaders in 

and around the youth justice sector. In July we 

followed this up by launching a shorter news 

bulletin, and this is now published at the beginning 

of each month, except those in which the main 

newsletter is published. Our two Twitter accounts, 

@AssnYOTmanagers and @AYMchair, which were 

both opened at the end of 2012, now have in excess 

of 700 followers, including practitioners, academics 

and politicians. 

 

2014 promises to be another eventful year: the last 

full year before another General Election. We will 

be working hard to ensure that multi-agency 

partnerships dedicated to effective youth justice 

practice remain part of the local landscape across 

England for the life of the next parliament and 

beyond. We would welcome all the help we can get 

from our members in this task, so please continue to 

get involved at both a regional and a national level. 

 

We seek to further expand our influence in the 

coming year with presentations at conferences (one 

in particular in March regarding Acquired Brain 

Injury will need your active support in providing 

analysis and thought, so please respond to the 

request for information in the newsletter), 

involvement in the development of Peer Reviews of 

YOTs, professional input into the review of the use 

of restraint, development of junior attendance 

centres, new secure colleges and lots more. For this 

we need your involvement, co-operation and 

support, which I am confident will be forthcoming. 

 

Please also look out for the date for the AGM in 

May as we will need to consider the direction and 

development of the association that will allow us to 

go from strength to strength in providing a 

worthwhile and meaningful association for our 

members- i.e. you !! 

 

Finally – and with some sadness we must wish 

farewell to Frances Done who has been an 

admirable leader of the Youth Justice Board over the 

last six years and steered it through some difficult 

waters. I have met regularly with Frances during this 

time both as an AYM representative but also as the 

head of service of ‘an average size YOT in an 

average size town’ in order that she could hear what 

was happening at the practice level. Frances has 

been a staunch supporter of the concept of the AYM 

since her arrival at the YJB, notwithstanding the fact 

that we are frequently critical of the Board and some 

of its actions, policies and direction! She has been a 

firm believer in dialogue with the sector through the 
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involvement of YOT colleagues and in particular by 

listening to the voice from the frontline. The fact 

that she has done this whilst maintaining her 

inimitable charm is testament to her character.  

 

Frances will be sorely missed by us all, and by 

myself in particular. So long Frances…we wish you 

and your family well….but as always Frances will 

not go without her ‘say’….. 

Regards to all  

Gareth Jones Gareth.jones@halton.gov.uk 

07879 493583 

YJB: Farewell to Frances 
Done 

At the end of January, a number of AYM 
members had the opportunity to attend a 
leaving event for Frances Done, who 
has stepped down as YJB’s chair. 
Frances writes exclusively for our 
newsletter about her term in office. 
 

 

 
 

Last November I gave my last speech to the Annual 

Youth Justice Convention as Chair of the Youth 

Justice Board. It was a very lively, and at times, 

inspiring Convention and young people were very 

much in evidence around the Convention, 

undertaking a range of practical roles and 

contributing their views in workshops and talking 

directly to delegates about their experiences and 

views.  

 

In my speech, being my last one, I outlined my 

thoughts on where the youth justice system should 

be going next. Although the Crime and Disorder Act 

1998 is now a long ago event, I believe it is very 

important that we don't forget, or allow those taking 

decisions in government to forget, how the youth 

justice system was before then. There was actually 

no youth justice 'system' and no consistent 

framework or practice within which to hold young 

people to account or to support those in to trouble 

with the law. 

 

15 years on the YJS is quite definitely 'a system' and 

a coherent one, still developing and improving. And 

remarkably, given the tendency by politicians of all 

parties to reorganise, it is still here. The 

characteristics of the YJS that have delivered real 

improvement are clear. Strong local leadership 

through multi agency YOTs has delivered a massive 

culture change leaving us with (largely) successful 

youth justice partnerships across England and 

Wales.  

 

I believe that on the whole, the YJB has delivered 

on its role in providing strong national system 

leadership and has encouraged innovation, with an 

increasing focus on providing evidence of what 

works, and disseminating effective practice. It has 

both acted as a bridge between the centre of 

government and the front line, and at the same time 

provided some protection from knee jerk policy 

making by being in a position to advise Ministers 

with authority. 

 

The YJS has delivered some real improvements - 

dramatic reductions in FTEs; a much greater focus 

on the young people with the greatest needs; a 

massive reduction in the number of children in 

custody and a major programme of 

decommissioning YOIs. It's especially pleasing that 
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we no longer have any girls in a prison environment. 

But we haven't managed to reduce the reoffending 

rate and the incidence of gangs and serious youth 

violence, despite sterling work by YOTs and 

partners in many areas remain a great concern. So 

there's still plenty to do. 

 

For me there are some key areas where we need to 

focus our attention in the next decade. First, we have 

to achieve a relentless focus on early intervention, or 

early help as it is increasingly being known. 

Whereas YOTs, historically, encouraged and funded 

by the YJB until recently, concentrated on  children 

at risk of offending from an age of about 8, there is 

near universal recognition that the YJS's 'future 

clients'  need to be actively supported from a much 

earlier age.  

 

This has to be one of the most important priorities 

for local government and its partners in the years 

ahead. Whatever it is called - MASH, Early Help, 

Focus on Families – it will only work if there is a 

sustained effort to deliver the sort of culture change 

across agencies that YOTs have achieved through 

day to day working of children's social care, police, 

and health services working side by side.  

 

The second real change we need to contemplate 

soon is around how we support those children with 

the greatest welfare needs, outside of the criminal 

justice system. The Carlile enquiry now underway 

provides an opportunity for  this issue to be 

addressed in practical terms – what would it mean 

for the youth and family courts, and how could 

changes deliver for the most damaged children, 

without criminalising them? 

 

We know that the reoffending rate has remained 

stubbornly high and this is one of our greatest 

challenges. YJB is working with a number of YOTs 

right now on a major programme of work to focus 

on this. But one thing we already know is that we 

need much greater collaboration between local 

authorities and our secure units to provide really 

high quality and consistent resettlement support to 

young people.  

 

So the focus on this in the recent publication of the 

government's response to the Transforming Youth 

Custody (TYC) consultation is very encouraging, 

building as it does on the YJB's successful work 

with groups of YOTs and secure units and VCS 

groups to develop resettlement consortia. This work 

will now expand greatly and there will be a really 

important focus on developing employers' forums 

which will focus specifically on the under 18s and 

identify job and training opportunities for YOTs to 

call off for their young people. 

 

In the secure estate the TYC proposals place a very 

strong focus on ensuring that education lies at the 

heart of custody. The most challenging element of 

this programme will be the full integration of 

education in the day to day regime in under 18 

YOIs. Michael Spurr, the Director General of 

NOMS has personally committed to this very major 

change which will be difficult to achieve, but I know 

that everyone involved with young people wants to 

see it delivered and the close linking of education in 

custody with that in the community. 

 

In the next decade too I see local authorities 

increasingly engaged, perhaps in consortia 

arrangements, in joint commissioning with YJB of 

secure provision and related services. Potentially 

they could take responsibility for a devolved 

custody budget for sentenced children. It's not a 

ministerial priority right now and I have always seen 

this as something local authorities would ask to do, 

rather than something imposed on them. But we 

have already seen the significant impact that 

devolving the secure remand budget has had on 

remands in custody and the success of two custody 

pathfinders over the last two years in reducing 

numbers in custody. 

 

It's at the older end of our business that I think we 

are presented with the greatest opportunities in the 

coming years for improving the transition of young 

people at 18 and the outcomes for that age group. 

We need to build on much good work already going 

on between YOTs and Probation, trying out multi 

agency teams across the age range – like those   
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for 15-21s in Gloucestershire, and 17-24 being 

piloted in Hampshire. The current changes to 

Probation make this hard to focus on right now of 

course, but across England and Wales I have seen 

the energy and commitment of local YOTs and 

Probation teams to this issue and I am very hopeful 

that progress will continue.  

 

I predict that the pressure from various quarters on 

government to consider widening the YJB's remit to 

include 18-20 year olds will also continue. There 

could be merit in this. We have always known that 

18 is an arbitrary cut off point but the recent more 

general acceptance of the research evidence about 

the range of ages at which young people reach 

maturity and the welcome acceptance by the 

government of the need for looked after children to 

be supported well after 18, amongst other factors, 

make a good case for moving the arbitrary cut off to 

21. Time will tell, but whatever changes are made 

they will be made in the context of growing and 

welcome collaboration between YOTs and 

Probation in relation to this age group – putting the 

needs of this age group first rather than worrying 

about organisational structures which are irrelevant 

to the young adults themselves. 

 

Last but not least we need to prioritise an area of 

work that is becoming increasingly significant, and 

damaging if we do not address it wholeheartedly. 

The over- representation of Black, Asian and 

Minority Ethnic (BAME) young people in the 

justice system is stark and getting worse year by 

year.  This is an area for which the YJB is 

committed to providing leadership. We will be 

working with YOTs, secure and key national 

partners to implement a focussed programme of 

work to address the factors that have most impact on 

causing the over-representation which can project 

BAME young people into the YJS faster and further 

than their white counterparts.  This is a decades long 

piece of work but we need to start now. 

 

Finally, as I leave the YJB after six exhilarating 

years, I shall take with me many happy memories of 

working with the most amazingly committed and 

innovative people working across the YJS who, 

despite all the distractions and frustrations, never 

forget what they are there to do – help improve the 

lives of children and the communities in which they 

live. 

 

 

What they stand for: the British 
Association of Social Work 

Continuing our series looking at the work 
of related organisations, in this issue we 
hear from Nushra Mansuri, Professional 
Officer of BASW, about the work of their 
Criminal Justice Reference Group. 

 

 
 
BASW (British Association of Social Workers) is 

the UK professional body representing social 

workers and was established in 1970.  It has four 

separate teams to cater for the needs of social 

workers in each nation given the distinctions in 

social work policy and practice across the UK.   It 

has a growing membership of approximately 15,000 

which comprises social workers working in 

frontline, management, research and academic 

positions as well as those training to become social 

workers.  It very recently also created a trade union 

arm for its members known as SWU (Social Work 

Union).   

 

Given the many different settings social workers 

operate in, BASW has a plethora of special interest 

groups, reference groups and network groups to 

reflect the rich diversity of the profession.  One of 

the groups that has a long history in BASW England 

is the Criminal Justice Reference Group chaired by 

Francis Boylan. Whilst criminal justice is a generic 

area with multiple strands traversing services for 

both adults and children, there has always been a 
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strong tradition within the group to focus on issues 

for children in the youth justice system.   

Like social work, the group has had mixed fortunes 

as members have come and gone very much in line 

with a transitory workforce where new initiatives 

have also existed fleetingly forcing individuals to 

sometimes make different career choices.  However, 

the last couple of years have been good ones for the 

group with a flourishing membership including 

student members, practitioners and managers 

working in YOTs, residential children’s homes, 

alcohol and drug services, resources for young 

people involved in gangs and finally, a leading 

academic in the field and independent social 

workers including an IT specialist involved in the 

development of the new ASSET. 

 

One of the main reasons BASW members enjoy 

being part of the Criminal Justice Reference Group 

is because it provides them with a valuable means of 

advancing their professional development with 

welcome space to reflect, away from the intensity of 

a busy workplace.  The group meets virtually and 

physically –having face to face meetings at BASW’s 

headquarters in Birmingham and through 

teleconferences and email correspondence.  BASW 

prides itself on being the voice of the profession and 

so it is vital that its activities are member led and 

that its formal views emanate from those involved in 

the direct delivery of services.  As well as 

contributing to meetings, members may be asked to 

act as media spokespeople, represent BASW 

externally and usually nationally on for example, 

working groups.  We all know that it is very hard to 

keep up with the swathe of initiatives that come 

from Whitehall and so a lot of information is shared 

with the group about the latest developments in the 

field to stimulate debate in meetings.   

 

A key thrust of the group is to monitor changes in 

policy and author responses to mainly government 

and parliamentary consultations.  This has been an 

important mechanism in terms of both articulating 

BASW’s position on various issues as well as giving 

publicity to relevant campaigns that BASW might 

be involved in, usually in partnership with other key 

organisations and individuals.  An example of this is 

the written submission BASW produced in 

December 2013 to the Inquiry by Parliamentarians 

into the Operation and Effectiveness of the Youth 

Justice System which can be found on the BASW 

Knowledge pages of the BASW website 

www.basw.co.uk along with all of its other 

consultation responses.  The hard work of the 

reference group members clearly paid off as they 

were subsequently invited to give oral evidence to 

the inquiry on 20 January.  Group member Professor 

Brian Littlechild acted as the BASW witness on this 

occasion.   

 

BASW is committed to children and young people 

being seen as children and young people first in the 

youth justice system and constantly challenges 

policy and practice that denies them this status by 

deviating from a welfare approach. It is also 

imperative that social workers working in youth 

justice don’t find themselves hived off from other 

mainstream social work services so there is a lot of 

communication and joined up thinking across the 

reference groups and special interest groups.  

Moreover, it is not just about communicating with 

colleagues in England but across the four nations.  

Certainly, there is greater synergy between  England 

and Wales as some policy is still applicable to both 

but in contrast, it can be very useful to draw on for 

example, different models of practice from north of 

the border or across the Irish Sea.   

 

Finally, BASW is also a member of IFSW 

(International Federation of Social Workers) and has 

an International Committee which enables us to 

have a greater appreciation of the global context of 

social work and how our practice compares with our 

international neighbours.  In essence, the BASW 

Criminal Justice Reference Group is one community 

within several enjoying a unique connectedness both 

locally and globally.   

 

For those who want to know more about BASW 

and/or the Criminal Justice Reference Group, please 

do not hesitate to get in contact with Nushra 

Mansuri (Professional Officer, England) who is the 

BASW member of staff who supports this group.  
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Nushra can be contacted via the England Office on 

0121622 8411 or directly by email:  

n.mansuri@basw.co.uk 

 

 

 

YOT Inspections: Julie Fox’s 
“Voice from the Filing Cabinet” 

AYM News asked Julie Fox, lead 
inspector for youth justice, to give us an 
update on the work of the Inspectorate 
and its plans for the next twelve months. 
 
 

 
 

 A voice from the filing cabinet… 
     

Strange, what is she on about you may say? Have 

the inspectorate retreated more into process than 

before?! No, the filing cabinet is the nickname of 

our new office in Manchester because that’s what it 

looks like from the outside.  Having had a view over 

Old Trafford, we are now getting to grips with being 

in the Civil Justice Centre just off Deansgate - for 

those of you who know the city.  

 

What’s happening in 2014?  
 
- Thematic inspections - The first fieldwork for the 

Troubled Families thematic started recently and we 

are planning for the Resettlement thematic which is 

due to start fieldwork in institutions in April. The 

plan here is to inspect YOT work in the institution 

and then follow a number of young people back into 

the community three months after discharge. The 

Girls and Young Women report is being written as 

this arrives with you, and we are planning two 

others next financial year – an inspection of 

Community Serious Incidents and of Desistence. 

Neither of these has been scoped yet so they are 

merely topics. The idea of thematics is to enable us 

to ‘shine a light’ on specific aspects of youth 

offending, to highlight good practice and 

recommend how we think the work can be 

improved. Other topics are being considered, if you 

have any ideas, do get in touch. 

 

- Short Quality Screenings (SQS) – we had 

completed 40 screenings by the end of December 

and will shortly be issuing an aggregate report. 

Some of the headlines include some very positive 

messages about engagement and attention paid to 

diversity factors. Effective management oversight 

continues to be an area for improvement (we are 

seeing more oversight but it needs to be effective)
**

, 

along with aspects of public protection, in particular 

not planning to address victim issues. Child 

protection improvements included completing and 

reviewing the work. 

 

- Join us? Short placements/Local 

assessors/Assistant Inspectors/ Inspectors  
These are all opportunities for you and your staff to 

join us on inspections – which obviously helps us 

but can also support your work on their return to the 

YOT. We particularly welcome applications from 

those of Black, Asian and minority ethnic 

background who are under-represented in the 

organisation. Short term placements are up to 12 

weeks long spread over a year involving an 

individual who usually has some specialist 

knowledge about a specific thematic topic - and is 

involved from planning through to completion. We 

will be reviewing these posts but so far we have 

been really impressed with the calibre of personnel 

and the quality of their contributions. Local 

assessors – thanks to everyone who has nominated a 

member of staff to undertake training and then join 

us on an inspection as part of the team– we have had 

over 60 people and again high quality. Nominees 

                                                 
**

 See the paper on our website Some key principles for the 

effective management oversight of risk of harm to others and 
safeguarding/child protection   website: 

http://www.justice.gov.uk/about/hmi-probation. 
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have been allocated a training event or put on a 

waiting list for future events. Assistant Inspectors –

renamed from practice assessors to recognise the 

range of work they now undertake, individuals are 

on secondment with us for 1-2 years. These are 

usually experienced staff in senior practitioner or 

operational manager posts who participate in all our 

inspection teams. An advert will go on our website 

on 3
rd

 February with a closing date of 28
th

 February. 

Inspectors – strategic managers who come on 

secondment for 2-3 years and lead a range of 

inspections during that time. 

 

- eSurvey – you may get a telephone call in the next 

few months asking you to sign up to engage your 

children and young people in our survey. This is 

similar to the one undertaken as part of the Core 

Case Inspection (CCI) but is available for the whole 

year, offers you collated information on an annual 

basis and is free. We are currently exploring with 

some of those YOTs who have supported early 

adoption how the information might be best 

supplied. Please ring Kevin Ball in our Manchester 

office (0161 224 5336) if you want to sign up before 

you get the call – it is very simple and easy to do. 

 

- How did we do? We ask your case managers to 

complete a survey monkey feedback form and for 

you to do the evaluation form but there is nothing 

quite like coming face to face with a YOT manager 

who tells us what our strengths and areas for 

improvement are! Three brave managers came to 

face us with their realities of our inspections. It was 

a lively session and many inspection staff 

commented afterwards how valuable it had been. 

We are now looking to respond to the improvements 

suggested.  

 

As always, if you have a query, do e mail me on 

julie.fox@hmiprobation.gsi.gov.uk or ring our 

Manchester office: 0161 224 5336. Very best wishes 

for a successful 2014.  

 

 

 

Southampton and Hampshire: 
Farewell to a YOT Manager.  

 
 

The Association was saddened to learn of the death 

over Christmas of Sue Morse, manager of 

Southampton YOT. Sue was both one of our 

founder members, by virtue of having been one of 

the original area managers in Wessex YOT, and one 

of our newest head of service, having been 

appointed to lead Southampton Youth Offending 

Service following its secession from the Wessex 

partnership. 

 

During her career, Sue successfully made the 

transitions from an administrator in the Probation 

Service to qualified probation officer and then to 

management roles in the YOT. She always felt 

strongly connected to her probation roots and helped 

ensure that Wessex developed and maintained 

effective multi agency public protection 

arrangements. 

 

Her own career pathway also meant that she had an 

inclusive view of who was in her team, with support 

staff always valued as highly as practitioners. 

 

She meticulously planned for the setting up of 

Southampton YOS, once the local council had 

decided to leave the Wessex partnership. Sadly, her 

death cut short her time in the new role. Her 

successor, Stuart Webb, said, 'Sue was a passionate 

advocate for young people and effective youth 
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justice. She will be greatly missed by all who knew 

her. Sue was very proud of her team and her legacy, 

in Southampton, is a strong service, committed to 

making a difference in the City.' 

 

Over 5 weeks, from November 2006 to March 2007, 

Sue and Mike Rees, an AYM executive member, 

volunteered to be short term 'experts' to work with 

criminal justice staff in Turkey. The tasks were to 

develop a training manual, to “train the trainers” for 

work with young offenders, and to develop a 

practice manual for staff. Mike remembers her calm 

(with a smile), thorough approach in responding to 

an immense challenge which also included working 

through interpreters. He adds: “One of Sue's daily 

challenges was looking for something interesting on 

the daily (very) set menu at a local prison training 

establishment where we were based for a while! Sue 

also enjoyed the weekend views across The 

Bosphorus. However, I am not sure either of us 

mastered a sentence in Turkish.” 

 

The sincere condolences of AYM go to the YOT 

teams in Southampton, Hampshire, Portsmouth and 

the Isle of Wight, as well, of course, to Sue's 

husband, Barry, and their four sons. 

 

 

Devon and Cornwall: From 
YOT management to working in 
the office of a PCC 

We asked Martin Spragg, formerly 
manager of Devon YOT and now 
working with the PCC for Devon and 
Cornwall, to tell what he might do 
differently in a YOT in light of what he’s 
learned in his new role. 
 

 
 

It’s now over six years since I was the Devon Youth 

Offending Service Manager. I was Devon’s first 

YOT Manager starting as one of the first of that 

band in January 1999. I still recall those years as the 

best of my career and years where I made some of 

my best friends. It was without hesitation that I 

accepted the invitation to write this article. 

 

If I reflect on why those years were so exciting it 

begins to inform what things I would do now. In the 

last twenty to thirty years, in my view there has been 

no other public policy initiative which has so 

successfully implemented a set of ideas that have 

had such a dramatic and ultimately successful effect 

on reducing youth crime and helping those young 

people involved in youth crime successfully turn 

around their lives. A single purpose, a national 

independent governing body, full integration, a 

common assessment, evidenced based intervention 

and single accountable management are all at the 

heart of why it has been so successful.  

 

I left the YOT to take up a challenge in a joint Local 

Authority and NHS service being established to 

better integrate health and social care around 

children. I had hoped that the learning from YOT 

would be invaluable. To a degree it was and the 

service has gone on to deliver some significant 

improvements to services for children and families 

but ultimately it failed to deliver the vision of true 

integration and all the benefits that that brings. A 

lack of common single purpose, no national 
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leadership, vested professional and managerial 

interests, IT challenges and structural governance 

not signed up to the vision were some of reasons 

why it was only partially successful. 

 

I have now worked in the Office of the Police and 

Crime Commissioner in Devon and Cornwall for 

over a year and have some insight into this new 

policy venture that is and will I believe become even 

more important for all the criminal justice 

community and especially YOTs. 

 

So, what should YOT Managers specifically do? 

Here are my seven tips: 

 

1. YOTs are tremendously successful – make 

sure your PCC knows just how good your 

YOT is. Most PCCs will only have marginal 

knowledge of YOTs and the journeys they 

have had. First time entrants have 

plummeted, custody numbers have halved – 

make sure your PCC knows why these things 

have occurred and the part the YOTs have 

played. Most YOT Managers will remember 

the bad times when the two strikes system 

(Reprimand and Final Warning) caused huge 

rises in custody. Make every effort to ensure 

that the flexible and well governed pre court 

system we now have should not be 

compromised because of concern about 

young people “getting away” with it. Court 

appearance in itself has little or no benefit 

other than retributive satisfaction and has to 

be reserved for only serious and persistent 

offending. Remind PCCs how expensive a 

court appearance is compared to pre court 

intervention. If you haven’t already, get your 

PCC down to visit - I still don’t see many 

services that can match staff enthusiasm, 

passion and innovation in YOTs – make sure 

they see it 

 

2. The single purpose “To reduce youth 

offending” should not be underestimated in 

terms of its contribution to the success story. 

The CJS is overall pretty inefficient in its 

ability to reduce crime compared to YOTs, it 

is very unintegrated and could still learn a 

lot. Use your voice on the Local Criminal 

Justice Board and with the PCC to hammer 

this home.  

 

 

3. Success in youth crime is by definition 

upstream and early intervention – all PCCs 

have these aims somewhere in their 

manifestos and Police and Crime Plans – the 

YOT, of all the CJS agencies can best help 

PCCs deliver these ambitions. Make this 

point strongly with your PCC 

 

4. Get close to your local “Troubled Families” 

initiatives if you aren’t already. The TF 

programme is about the only area of 

government activity left expanding and like 

YOTs, is single purposed, innovative, multi 

agency and multi disciplinary. It has one of 

the greatest potentials to reduce demand on 

Police which again every PCC has at the 

heart of their plans. 

 

 

5. Show how you are contributing to the mental 

health agenda. Some estimates now say that 

up to 25% of all police time is taken up 

dealing with mental health. Make sure out of 

hours CAMHS responses are good.   

 

6. YOTs have implemented Restorative Justice 

completely into their business like no other 

CJ agency and it’s very well governed. 

While PCCs have some nervousness around 

RJ, they can be reassured by the way YOTS 

do it – get them to sit in on some panels – 

they are one of the YOTs best advert 

 

 

7. Finally, make your resources available to the 

PCC – all YOTs have well developed young 

people groups – offer them up as focus 

groups or advisors, Send the PR person in 

the PCC lots of personal good news stories 

around individual offenders or groups of 

offenders. Always reference the PCC 
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funding you get! Finally and overall, keep a 

watch on your PCCs website and twitter 

activity and make supportive comment 

regularly where you can. 

 

Good luck everyone 

 

Martin Spragg  

 

The John Hawkins Memorial 
Award 

For the second successive year, AYM 
presented an award at the YJ 
Convention in memory of our late 
treasurer and Head of East Sussex 
YOS. This year’s winner, selected by the 
winners of last year’s award, was 
Swindon YOT for its Young Volunteers 
Project. 
 

 
 

The Young Volunteers Project was a natural 

successor to a previous project which used 

young people to ‘act out’ criminal activities 

in a series of short educational films 

including young people as victims of crime. 

These films were widely distributed in 

schools, and the YOT then received ad hoc 

requests to deliver the lessons and DVDs in 

person.  

 

Some pupils raised the question: “Why not 

get other young people to deliver the lessons, 

rather than adults?” 

The result was a pilot project which began in 

2012 and which received overwhelming 

encouragement and positive feedback from 

pupils, YOT workers and teachers. The pilot 

has now become established as a mainstream 

volunteer project for delivering crime 

prevention messages to schools and is set to 

continue into 2014. 

 

Orchid Vale Primary School is the latest to 

volunteer for the project, and eight of their 

pupils from year 6 now form two groups of 4 

young volunteers capable of delivering 

lessons to pupils in other schools. The young 

volunteers worked hard to plan the content 

and delivery of these lessons, using a range 

of material including the YOT presentation 

of crime films and they are all set to visit 

schools in Swindon, producing considerable 

local support in the process from amongst 

teachers, professional staff and other young 

people. 

 

The impact of the project on the confidence, 

knowledge and understanding of the young 

volunteers has been considerable. Significant 

too, has been the reaction of pupils on the 

receiving end of the lessons, becoming 

quickly engaged and excited to be part of a 

lesson being delivered by other young people 

who have volunteered their time and energy.  

 

Orchid Vale Primary School has written to 

praise the YOT and give a clear indication of 

the successful impact of the project on both 

the life chances of young people receptive to 

key messages around the causes and 

consequences of crime, as well as its impact 

on the young volunteers themselves, who 

have gained in confidence, learnt new skills, 

and are now much better prepared for their 

own futures! 

 

The judging panel from Leeds YOS said: 

 

‘We met today and unanimously voted for the 

Swindon Young Volunteers programme.  We felt 
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that they provided an excellent application which 

included clear evidence of a successful impact. The 

project is being led by young volunteers and 

delivered to their peers at an early, and very 

responsive, age.  We felt that targeting this age group 

was very innovative and that it placed the children’s 

voices centrally.  The project is empowering and 

provides role models who could continue to have an 

impact well after this piece of work has finished.  We 

thought that it was an ambitious project but that it 

also has the potential to be scaled-up. There is 

evidence provided that the delivery has also been 

well-thought through, is professional and values 

those involved.’ 

 

For more information please contact Blair Staynings 

on: 01793 823153 or email: yot@swindon.gov.uk 

 

 
Diversion Survey: An update 

Many members having been supporting 
the important work of the New 
Economics Foundation in undertaking an 
independent review of YOTs’ early 
intervention and diversionary work. Ben 
Estep provides an update. 

 
The New Economics Foundation (nef) and the 

Centre for Justice Innovation (CJI), both 

independent non-profit organisations, aim to identify 

and support effective practices and programmes for 

young people at the cusp of formal justice system 

involvement – those who have come to system 

attention, but who have not yet been sentenced.  

To learn more about diversion practices, gaps in 

services, and emerging trends, we developed and 

launched an exploratory survey of Youth Offending 

Team managers on their work with young people 

intended to prevent further penetration of the justice 

system. Launched in partnership with AYM, the 

survey attracted 71 responses, predominantly from 

heads of services and managers, but also including 

prevention team managers and coordinators.  

The overall picture that emerged was of services 

that, while able to report local successes, especially 

around positive multi-agency partnerships, face the 

future with some trepidation. Practitioners highlight 

a fundamental tension: prevention of offending is a 

headline purpose of YOTs, but their work in this 

area is not a statutory requirement.  While managers 

report having continued to promote and undertake 

non-statutory work even as funding has been cut, 

this may not be sustainable given the obligation to 

prioritise elsewhere. Many YOTs report lower 

(though often more complex) statutory caseloads 

and an increasing proportion of staff time dedicated 

to young people prior to a court sentence (both 

through increased involvement in earlier decision-

making and higher out of court caseloads).  

At the same time, increasing funding pressure makes 

the future of this work uncertain, threatens 

collaborative working relationships, and imperils 

approaches that managers feel are effective and 

necessary.  

While respondents report that there have been 

positive changes in how the youth justice system 

deals with low-level and first time offending, much 

of this may be motivated by fiscal pressure rather 

than an ideological shift away from default use of 

the formal system. As such, it is potentially 

susceptible to a rapid reversal. This makes it 

especially important to establish improved evidence 

of the effectiveness of non-statutory work.  

We plan to publish a summary briefing on survey 

results this March. We are also interested in 

supporting further efforts to document and evaluate 

this work. If you would like to discuss this with us, 

or to inform us of practice at your YOT, please 

contact: 
Ben Estep 

Criminal Justice Researcher 

New Economics Foundation 

T: (0)20 7820 6341 

E: ben.estep@neweconomics.org 
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Regional Events and AGM 
2014: Dates for your Diaries 

The next in our series of free regional events will be 

held in the South West region (Taunton) on the 

morning of Monday 10 March. Full details will be 

sent out to members shortly. The speaker list 

(subject to confirmation) includes: 

Tony Hogg, PCC for Devon and Cornwall 

Sally Lewis, CPO for Avon and Somerset 

Swindon YOT’s young volunteers project 

Ben Estep, Youth Diversion Study 

CPS Inspectorate, Youth Case Inspections 

Secure Accommodation Network 

 
Please save the date. We encourage attendance from 

all parts of England and from managers of all grades 

in YOTs. We also welcome non-members who wish 

to find out more about the work of the Association. 

This is a morning event, ending with lunch. 

 

 

 

Also, look out for information about the Annual 

General Meeting, which this year will be held in 

Rugby, courtesy of Warwickshire Youth Justice 

Service. The date will be finalised shortly and is 

expected to be during week commencing 19 May. 

 

 

 

Requests for Information from 
Members 

 

To help us continue to represent the interests of 

members, your help is requested as follows: 

 

Bi-annual Five Nations Conference. The 2014 

conference is to be held in Wales. The overarching 

theme is that of the increasing complexity of the YJ 

cohort across the 5 nations, including potential 

systemic and practice responses, with a particular 

focus on those which are based within desistance 

theory.  

 

Are members aware of any successful projects 

which focus specifically on complex cases and 

demonstrate an understanding of desistance theory? 
 

 

Child Brain Injury Trust Conference. Our chair 

has been invited to speak at this conference in 

March. Staff from many YOTs have previously had 

training from the Child Brain Injury Trust in relation 

to identifying and working with young people in the 

Criminal Justice System who have an Acquired 

Brain Injury (ABI). 

 

Our chair been asked to give feedback on how this 

training and the knowledge of Acquired Brain Injury 

has led to any new  "best practice" and in particular 

how YOTs (and perhaps other related services), are 

able to work together to identify and support young 

people with ABI's who have offended or are at risk 

of offending. 

 

Police Interventions in Children’s Residential 

Units. One of the speakers at our regional event in 

the North East was Chief Constable Jacqui Cheer 

who leads on young people’s issues for ACPO. In 

discussion, CC Cheer asked for examples from YOT 

managers of incidents in residential units 

accommodating looked after children where the 

Police have been involved. She is particularly 

interested in situations where police involvement 

has led to children being criminalised, and where 

perhaps if a protocol, similar to one that already 

exists in relation to incidents on schools premises, 

had been in place, these incidents could have been 

dealt with internally by the home. 

 

If you can help with any of these requests, please 

contact AYM Secretary, Ian Langley, 

ian.langley@hants.gov.uk 
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Last word…a challenge from a 
friend 

In this edition, the challenge to our 
practice comes from David Wright 
the Chief Executive of CHYPS. 
David reflects on how the world 
could look with effective joint action 
to support young adults.  
 

 

 

 
 

 

How the world could look… a view from CHYPS 

The years since the last general election have seen 

great changes in services for young people – the 

move integrated local authority youth support that 

once seemed inevitable has slowed as both services 

have retrenched and other agendas have taken 

priority. The challenge that remains: how do we 

secure good quality services that are appropriate in 

meeting the needs of young people? And how, as the 

next general election looms, with more change and 

less funding, do we make sure this continues into the 

future? 

2010 saw two major changes affecting young 

people’s services: a move to localism in 

determining, funding and delivery and significant 

cuts in public sector spending. However, alongside 

this we saw the government pursuing initiatives and 

policies that set a new context for young people’s 

services, notably: 

• Raising the Participation age to 18 by 2015, 

and changes to vocational education   

• National Citizen Service, participation 

opportunities to increasing numbers of 

young people 

• Academies and free schools, with schools as 

local commissioners of services as well as 

providers 

• Youth Contract, Apprenticeships and 

National Careers Service providing routes 

into employment 

• Statutory requirements in relation to 

safeguarding and social care 

• Re-modelling of youth justice services and 

new public health arrangements  

Government policy has also placed a greater 

emphasis on the role of the family in young people’s 

lives – an approach that now shapes much targeted 

youth support intervention and increasingly draws 

youth workers into new ways of delivering services  

More broadly we see that young people are making 

the transition into employment and independent 

living much later. The average age for young people 

leaving the family home is now 24 years old, while 

for those young people leaving care this began at 16.  

Drugs treatment, mental health services, offender 

management, social work all see transition at 18 

years.  

 

The rise in youth unemployment, and the 

introduction of a raised participation age (in 

education or training) to 18 year-olds by 2015, 

coupled with wider family and social changes 

requires the sector to once again look at with whom 

youth support services should work. Is there a need 

to develop “young adult services”? 

 

So how could the world look? 
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It is clear that there will not be a return to traditional 

approaches and methods of resourcing provision for 

young people. In a future where resources continue 

to shrink how do we see local authority directly 

delivered and commissioned services continue to 

operate?  New ways of securing services – and 

funding – will need to be pursued. Looking forward, 

there is a wide variety of opportunities and 

partnerships that can support young people in their 

communities, and a priority emphasis on promoting 

youth voice and participation. 

 

It is vital that at a local authority level that strong 

strategic local leadership harnesses all the resources 

available to support young people. We should 

engage and inform the variety of local 

commissioning groups – schools, Health and Well-

being Boards, Children’s Trusts - to best meet local 

circumstances and needs. That strategic role also 

supports brokerage with businesses in support of 

services for young people.  To achieve this, a local 

authority needs to have in place an identified senior 

strategic lead whose responsibility it is to develop 

services for young people, secure the local youth 

offer and ensure effective commissioning of 

services. This role currently straddles the members 

of both AYM and CHYPS; our challenge is to create 

an effective voice for those officers. 

 

With the rise in contracting for services for young 

people (rather than providing grants to support 

organisations) some local authorities and national 

voluntary and community organisations have 

promoted consortia, including ways in which small 

organisations can pool resources to put themselves 

in a position to compete effectively for contracts. 

Community models and employee-led Mutuals are 

emerging, some with the involvement of local 

housing associations. These new ways of working 

can provide a priority focus for the deployment of 

youth support services and resources, forging 

relationships and pooled resources in a ‘young 

people focused’ approach. In this the relationship 

between public health and children’s services is 

critical. We need to  clearly articulate our 

contribution to help  young people achieve in formal 

education (Y6/Y7 transitions, school and post 16 

education) as well as demonstrating the benefits of a 

holistic and familial approach that  include the role 

of the specialist youth support staff working with  

teenagers within a family. 

 

In this we will need to embed the role of young 

people engaged in developing monitoring and 

evaluating commissioning services, ensuring this 

continues to take place locally and continues to 

shape and engage in the wider adult agendas. 

We will also need to develop a new curriculum that 

supports the needs of young people aged 19 to 25 - 

particularly those that do not enjoy, or do not have 

access to, community support them to help them 

with issues such as transition into independent living 

support and with access to employment. And not 

just those in crisis or at risk but those young people 

in this age group who still need “someone and 

somewhere to go to get support”, build relationships 

and continue their personal and social development.  

 

Finally, we need effective workforce development 

ensures that we have the right people in the right 

place with the right skills to achieve our objectives 

and deliver our vision and values. The changing 

environment requires a renewed emphasis of 

training staff to meet now and future demands.  

To safeguard what we’ve got and ensure that we can 

continue to support young people in their transition 

into independent, successful adults, we need to 

ensure our voice is strong and united across central 

and local government   - the challenge to CHYPS 

and AYM is make sure that happens. 
 
About CHYPS: 

 

CHYPS’ key role is to represent its members at both a national 

and local level. This includes all those who deliver, manage 

and commission young people’s services. In so doing it seeks 

to influence policy, and to champion at both national and local 

level the value of young people’s services (including youth 

work).  CHYPS articulates the importance of these services in 

contributing to young people’s learning and development. The 

Confederation is a company limited by guarantee and a 

registered charity 
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News and Updates 

 

NAYJ Annual General Meeting. 15 April, 13.00 

to 17.00, Central London venue. AYM has been 

advised that this AGM will coincide with a seminar 

“Perspectives on a Child-Friendly Youth Justice 

System.” The speakers are Professor Sue Bailey, 

President of the Royal College of Psychiatrists, John 

Drew, former YJB chief executive (and AYM life 

member) and Naoimi Redhouse, a Distict Judge. 

Admission free for NAYJ members, £30 for non-

members. For further details and to register your 

interest, please e mail info@thenayj.org.uk 

British Transport Police. In response to an issue 

raised at our NE regional event, we are advised that, 

in common with other police forces, BTP has a 

generic “force intelligence bureau” mailbox for 

information sharing issues. YOTs are free to make 

use of this via FIB@btp.pnn.police.uk 

 

 

 

 

 

 

 

 

 

 

 

This newsletter is available on line for members to 

download from the website www.aym.org.uk  

Please share it with colleagues and encourage all 

managers in YOTs and youth justice services to 

support the AYM. 

Feedback on this newsletter would be appreciated 

along with ideas and items for future issues. 

The next issue will be published in May 2014. Items 

should be submitted by 18 April to 

phil.sutton@aym.org.uk        

 

 


