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Wakefield YOT win John Hawkins Award 2017 

 
Branching Out won the award, which was 
judged by young people from last year’s 
winners, the BeSmart  programme at 
Leeds YOS. 
 
Branching Out is an informal education 
programme delivered since 2015 and 
jointly funded by Wakefield YOT, the 

Youth Work Team, Children’s Early Help Hubs, Countryside 
Services, and Wakefield District Housing. 
 
It supports young people aged 11-17 to increase participation 
in education, reduce the risk of involvement/further 
involvement in crime and improve community cohesion 
through a week- long programme of exceptional educational 
and environmental activities during 
school holidays. 
 
Pictured are Joe Seddon, Practice 
Manager, and Lucy Loftus, YJ 
Apprentice, from Wakefield YOT, 
receiving the AYM award from 
Lesley Tregear at the YJ 
Convention. 
 
The quality of the entries was very 

high, and four other projects were highly commended. 
These were Avon and Somerset Young Victims Service, the 
Clear Cut Communication screening tool of Durham YOS, 
Stockport YOS’s Art Trail, and Merton YOT’s project to 
reduce moped theft. 
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Peer Reviews of SEND Arrangements in YOTs 
 
An exciting opportunity has arisen to extend the range of 
sector improvement activity involving trained youth justice 
peer reviewers. 
 
You will be aware of the highly influential SEND project led by Achievement for All 
with the AYM and Manchester Metropolitan University. This project reaches a 
conclusion next March and as part of the legacy to ensure the crucial work initiated 
by the project continues two YOTs supported by the SEND project successfully 
piloted a peer review process over the summer. 
 
The YJSIP Board has agreed to promote the wider roll out of SEND/YOT peer 
reviews if the sector wishes to participate.  
 
We are therefore pleased to extend 
an invitation to any trained peer reviewers 
who have completed at least one peer 
review to express an interest in this 
development. Each review will last for one 
day. 
 
Additional training will be provided through 
a one day course being held on 22/1/18 to be 
held in Birmingham.  
 
An important feature of the review is the involvement of relevant local partners from 
your area as part of the peer review team (e.g. SEND leads, Ed Psychs etc.) so 
when considering expressing an interest you need to think about the feasibility of 
mobilising this additional input.  As with any sector led improvement activity there are 
significant benefits for those who are prepared to put themselves forward to support 
other areas. There is opportunity for learning especially if areas are preparing for 
SEND inspections or wish to form networks and find out how others are responding 
to the challenges.  
 
Even if you are not sure if you could get your colleagues involved we would still like 
to hear from you if this is of interest as we will be considering all options. 

 
To express an interest please reply to 
Lee Westlake at 
lee.westlake@AYM.org.uk providing 
us with any relevant background and 
experience and indicating if you are 
likely to be able to involve your 
colleagues.  
 

YJ SIP is a partnership between the YJB, AYM and the community YJ sector 
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YJB Publish Business Plan 

 
The Business Plan for 2017/18 has recently been published. Given the 
recent changes to the YJB’s role, it is worth checking out. The two charts 
below are just a few of those included, setting out the next year’s work. 

  
 

 

  
 
For a copy see 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/66001
8/yjb-business-plan-2017-18.pdf  
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A View on Lammy from America 

 
Our Chair and Secretary recently received a very interesting 
email from James P Scanlan, an Attorney at Law from 
Washington DC. It is reproduced below with his kind permission.  
  
I read the AYM response to the Lammy Review and I assume 
that issues addressed in the review will be of continuing interest 
to your organization.   
  
Below is a recent item explaining that, as is the case with regard to many 
comparable documents in the US, the Lammy review is based on the premise that 
generally reducing adverse criminal justice outcomes will tend to reduce (a) relative 
racial differences in rates of experiencing the outcomes and (b) the proportions racial 
minorities make up of persons experiencing the outcomes.  In fact, as explained in 
the following item discussing the Lammy Review, exactly the opposite is the case. 
  
“United States Exports Its Most Profound Ignorance About Racial Disparities to the 
United Kingdom,” Federalist Society Blog (Nov. 2, 
2017)https://fedsoc.org/commentary/blog-posts/united-states-exports-its-most-
profound-ignorance-about-racial-disparities-to-the-united-kingdom 
  
That is, reducing an outcome and thereby increasingly restricting it to those most 
susceptible to it, while tending to reduce relative differences in rates of avoiding the 
outcome (i.e., experiencing the opposite outcome), will tend to increase relative 
differences in the outcome itself; correspondingly, reducing the outcome, while 
tending to increase the proportions groups more susceptible to the outcome make up 
of persons avoiding the outcome, will tend also to increase the proportions such 
groups make up of persons experiencing the outcome itself.   
  
This particular failure of understanding is part of a larger failure of understanding that 
has long undermined the analyses of demographic differences in the law and the 
social and medical sciences around the world.  See references 1 and 2 after the 
signature.  References 3 and 4 discuss these issues with regard to problems in 
analyses of health inequalities issues in the UK (a matter also touched upon in the 
recent item). References 5 to 7 discusses the most pertinent statistical pattern as it 
bears on misunderstandings of the effects of certain law enforcement policies in the 
US.  See also reference 8 regarding particular problems in the analyses of criminal 
justice system. 
  
Any discussion of the Lammy Review ought to be informed by recognition that the 
policies it suggests will tend to increase the measures of racial disparity on which it 
relies. 
 
James P Scanlan, Attorney at Law 
 
 

1. “Race and Mortality Revisited,” Society (July/Aug. 2014)  

http://jpscanlan.com/images/Race_and_Mortality_Revisited.pdf 

http://aym.org.uk/
https://fedsoc.org/commentary/blog-posts/united-states-exports-its-most-profound-ignorance-about-racial-disparities-to-the-united-kingdom
https://fedsoc.org/commentary/blog-posts/united-states-exports-its-most-profound-ignorance-about-racial-disparities-to-the-united-kingdom
http://jpscanlan.com/images/Race_and_Mortality_Revisited.pdf


http://aym.org.uk @AssnYOTmanagers          Page 5 of 13 
 

2. “The Mismeasure of Health Disparities,” Journal of Public Health Management and Practice 

(July/Aug. 2016) 

http://www.jpscanlan.com/images/The_Mismeasure_of_Health_Disparities_JPHMP_2016_.pdf 

3. “The Misinterpretation of Health Inequalities in the United Kingdom,” British Society for Populations 

Studies Conference 2006 (Sept. 2006)  

 http://www.jpscanlan.com/images/BSPS_2006_Complete_Paper.pdf 

4. The monitoring of health inequalities has never been sound.  BMJ Nov. 9, 2012 (responding to 

Marmot M, Goldblatt P.  Importance of monitoring health inequalities. BMJ 

2013;347:f6576): http://www.bmj.com/content/347/bmj.f6576/rr/671152 

5. “The Paradox of Lowering Standards,” Baltimore Sun (Aug. 5, 2013) 

http://articles.baltimoresun.com/2013-08-05/news/bs-ed-discipline-statistics-20130805_1_pass-rates-

racial-differences-suspension-rates 

http://jpscanlan.com/images/Paradox_of_Lowering_Standards.pdf 

6, “Misunderstanding of Statistics Leads to Misguided Law Enforcement Policies,” Amstat News (Dec. 

2012) 

http://magazine.amstat.org/blog/2012/12/01/misguided-law-enforcement/ 

7. “Things DoJ doesn’t know about racial disparities in Ferguson,” The Hill (Feb. 22, 2016) 

http://thehill.com/blogs/congress-blog/judicial/270091-things-doj-doesnt-know-about-racial-disparities-

in-ferguson 

 

 
More on Lammy  
 
Clinks have published a briefing on the Lammy Review. See  
https://www.clinks.org/sites/default/files/basic/files-
downloads/lammy_review_briefing_final.pdf  
 

 
SENDIASS Reminder 

 
SENDIASS provide free, impartial, non-judgemental and confidential 
advice directly to children and young people with SEND and their parents.  
They also provide information, advice and support to professionals working 
with children and young people with SEND and their families.  
 

In 2014, the Children and Families Act transformed 
the system for disabled children and young people 
and those with Special Educational Needs and/or 
Disability (SEND).  As part of this change, local 
authorities are required to provide all parents, 
children and young people with impartial information, 
advice and support in relation to SEND. 

 
Every local authority should have an IAS Service.  You can find your local one here: 
https://councilfordisabledchildren.org.uk/information-advice-and-support-services-
network/find-your-local-ias-service  
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Beyond Youth Custody Resettlement Framework Report  
 
BYC has released a new report that proposes a theory of change for 
the effective resettlement of young people leaving custody.  
 
It recognises that effective and sustainable resettlement facilitates a 
shift in the way that a young person sees themselves, from an identity 
that promotes offending to one that promotes a positive contribution to society.  

 
The framework highlights how services should guide the young person with 
structural and personal support. This will assist in their development of a positive 
identity and become a new narrative for how they relate to others. Within the 
framework, young people are recognised as the central agent in their own 
rehabilitation.  
 
For a summary version of the report see  
http://www.beyondyouthcustody.net/wp-content/uploads/Now-all-I-care-about-is-my-
future-Supporting-the-shift-a-summary.pdf 
 
The full report is found at  
http://www.beyondyouthcustody.net/wp-content/uploads/Now-all-I-care-about-is-my-
future-Supporting-the-shift-full-research-report.pdf  
 

 
Enfield Youth Offending Unit awarded RSQM 
 

Congratulations to Enfield which becomes the 31st YOT to 
achieve the RSQM award, demonstrating that they are 
delivering RJ to the highest standards and that victims get a 
safe, effective service which meets their needs. 

 
Janet Evans of Enfield YOU, said:  
“In going for this award, we wanted to ensure that the public could 
have confidence that when dealing with Enfield YOU they could not 
only expect to be dealt with restoratively but that our restorative 
practice would be of the highest standard. We feel that having RJC 
RSQM gives them that assurance.” 
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Howard League 2017 Community Awards – YJ Success 
 
There is much to celebrate in the YJ world at his year’s 
awards, as the following photos show. 
 

Policing and Children Category – winners Youth Justice 
Services, Cheshire East, Cheshire West, Halton and Warrington 
for their ‘Divert’ project which is a successful partnership 
reducing FTEs in a preventative and restorative project. Pictured 
are Tom Dooks and Helen Moulton from the YOS. 
 

Restorative Approaches Category – 
commendation for the Skill Mill, a 
project which we have featured here before, and a 
previous winner of the AYM John Hawkins Award. It 
offers job opportunities to young people who have 
offended. It has expanded to 5 YOTs and another 8 are 
planned soon. Davie Parks is seen receiving the award, 
who is from Newcastle YOT and our AYM NE Rep. 

 
Organisation of the Year Category – commendation to 
Achievement for All for the SEND project with AYM 
and Manchester Metropolitan University, funded by 
DfE. This is great recognition of the success of our 
SEND partnership, and what we have achieved to 
support young people to succeed in education. Marius 
Frank of AFA is pictured accepting the award on 
behalf of the partnership. 
 
For further details see 
http://howardleague.org/community-awards/2017-community-awards-winners/ 
 

 
YJLC Receives Award 
 
The Youth Justice Legal Centre has been recognised for its innovative and ground-
breaking work in improving the justice system for children and young people. 

Winner of the runner up Outstanding Organisation of the 
Year at the Criminal Justice Alliance Awards 2017 with a 
prize of £2,000, the Youth Justice Legal Centre was 
commended by the judges for making a ‘clear and distinct 
contribution to creating a fairer justice system’. 
 
Dame Glenys Stacey is seen presenting the award to YJLC 
staff Kate Aubrey-Johnson and Alice Millest. 
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Changes at CJI 
 

Ben Estep of the Centre for Justice Innovation is moving on from his role. 
He has been involved with AYM for some years in promoting youth justice 
diversion, not least running workshops for YOTs during 2017. He is off to 
New York to work with the Institute for State and Local 
Governance (ISLG), on a large-scale project aiming to 

reduce the use of jail across the U.S. We wish him every success. 
 
His successor is Carmen D’Cruz, who will be the new point of 
contact. We look forward to working with her. 
 

 
YJ Convention  
 
AYM had a stand at this year’s YJ 
Convention, which many of you were 
able to visit. We were very pleased to 
talk to so many of you.  
 
The Exec Board felt it was a useful way 
to promote our Association and our work. 
Judging by the response it was very good value, and it generated 
some useful additional business. 

 
 
 
 
 
 
 
 
 

 

 
SEND – Exit Strategy 
 
As noted in the YJ SIP article above, the DfE funded project on SEND with our 
partners AFA and MMU is coming to an end in March 2018. We are currently 

working with them to ensure the work continues 
into the future within resources available. This will 
include the AFA Quality Mark.  
 
We will report back soon on our joint plans. 
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Ofsted rate Oakhill STC “Inadequate” 
 

Ofsted published their latest inspection report on Oakhill on 21st November. Of the 7 
categories rated, 5 were deemed inadequate, with 2 requiring improvement, 
producing an overall rating of inadequate. 
 
This does nothing to assure members that the 
secure estate is improving, and safeguarding 
remains a major concern across the YOI/STC estate. 
 
AYM’s concerns about the secure estate were 
discussed by the Executive at their recent meeting 
with Clare Toogood of MoJ and Sara Robinson of the 
new YCS. 
 
The full report is available at 
https://reports.ofsted.gov.uk/sites/default/files/documents/secure-training-centre-
reports/oakhill/Oakhill%20STC%20October%202017%20report.pdf  
 

 

New Website 

 
SCIE launch young people’s website for improving 
the emotional wellbeing and mental health support 
for looked after children and young people, care 
leavers, and children adopted from care. 
 

https://www.scie.org.uk/young-
people/cc/?utm_campaign=8880796_SCIELine%2017%20Nov%202017%20Looked
%20after%20children%20%2F%20mental%20health&utm_medium=email&utm_sour
ce=SCIE&utm_sfid=0030f00002kaj8mAAA&utm_role=Manager&dm_i=4O5,5ACGS,
P54SQU,KE54X,1  
 

 
National Child Centred Policing Conference 
 
This conference is being held at 1 Victoria Street, 
Westminster, London SW1H 0ET from 10.00am to 4pm. 
 
The cost of the conference is £75, and the day will focus on youth 
offending, engagement, and trauma informed policing. 
 
Speakers will include: Charlie Taylor, Steve Chalke founder of the Oasis Trust, Dr 
Carlie Goldsmith, PACT, The Skill Mill, Fixers and young people from the ‘Big Up 
The Bill’ campaign.  
 
To book a place please go to http://www.npcc.police.uk/NPCCEvents.aspx 
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Consultation on Restraint 
 
Department of Health and Department of Education have jointly 
commissioned new guidance reducing the need for restraint 
and restrictive intervention for children and young people with 
learning disabilities, autistic spectrum disorder and mental 
health difficulties.  
 
The consultation closes on 24 January 2018.  
  
The draft guidance is at https://www.gov.uk/government/consultations/restraint-and-
restrictive-intervention-draft-guidance 
  
For the survey see https://consultations.dh.gov.uk/dementia-and-
disabilities/reducing-the-need-for-restraint/   

  
The new guidance applies to all health care 
commissioned by the NHS, children’s homes and 
special schools and colleges.  
 
If you respond, you may include reference to 
improving restraint in the youth secure estate. 

 

 
HMI Probation – Consultation Reminder 

 
The HMIP consultation on standards and ratings for YJS inspections 
closes on 8th December.  
 
Lesley Tregear is collating the AYM response, and would be 
pleased to hear from members ASAP with anything they wish 
included – lesleytregear@warwickshire.gov.uk  
 
https://www.justiceinspectorates.gov.uk/hmiprobation/wp-
content/uploads/sites/5/2016/05/HMI-Probation-consultation-on-youth-offending-
standards-and-ratings_November-2017_.pdf  
 
 

 
Please note: The AYM Bulletin shares items 

which we feel may be of interest to members, but 

this should not be taken as endorsement of 

individuals, organisations or their products. The 

views expressed in this Bulletin do not necessarily 

represent those of AYM or its membership. 
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Useful Links 
 
Home Office concordat on children in custody 
 

https://www.gov.uk/government/publications/concordat-on-children-in-custody  
 
YJLC briefing on disclosure of criminal records for those who were children at the 
time of the offence 
http://www.yjlc.uk/high-court-judgment-disclosure-criminal-records-children-time-
offence 
 
Sean Creaney blog on HMIP report on YOTs and public protection 
 
https://www.cypnow.co.uk/cyp/the-youth-justice-blog/2004485/how-youth-offending-
teams-are-protecting-the-
public?utm_content=How%20youth%20offending%20teams%20are%20protecting%
20the%20public&utm_campaign=151117_SocialCare_JR_MAN_BULL_PROMO&ut
m_source=Children%20%26%20Young%20People%20Now&utm_medium=adestra
_email&utm_term=https%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fthe-youth-
justice-blog%2F2004485%2Fhow-youth-offending-teams-are-protecting-the-public   
 
Runnymede Trust publish report on Islamophobia, defined as anti-Muslim racism 
 
https://www.runnymedetrust.org/uploads/Islamophobia%20Report%202018.pdf 
 
Centre for Social Justice publish “The forgotten role of families”  
 
https://www.centreforsocialjustice.org.uk/core/wp-content/uploads/2017/11/The-
forgotten-role-of-families-why-its-time-to-find-our-voice-on-families-1.pdf  
 
Children’s Commissioner England briefing “Falling through the Gaps in Education” 
 
https://www.childrenscommissioner.gov.uk/wp-content/uploads/2017/11/BRIEFING-
Falling-through-the-gaps-in-education-CCO.pdf  
 
Children’s Commissioner publishes a review of evidence on the 
subjective wellbeing of children involved in gangs in England 
 
https://www.childrenscommissioner.gov.uk/wp-
content/uploads/2017/11/Childrens-Voices-A-review-of-evidence-on-the-subjective-
wellbeing-of-children-involved-in-gangs-in-England-2.pdf  
 
LinkedIn blog on video hearings in an adult court 
 
https://www.linkedin.com/pulse/video-links-make-court-another-virtual-experience-
prisoner-gibbs?trk=eml-email_feed_ecosystem_digest_01-recommended_articles-7-
PBYN&midToken=AQFRbaGZ4AMUug&fromEmail=fromEmail&ut=2HrRuNvByAq80
1  
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41% of PCCs do not fund youth crime prevention 
 
https://www.cypnow.co.uk/cyp/news/2004576/one-in-three-police-commissioners-
not-funding-youth-crime-
prevention?utm_content=&utm_campaign=271117_YouthWorkNews&utm_source=
Children%20%26%20Young%20People%20Now&utm_medium=adestra_email&utm
_term=https%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2004576%2Fon
e-in-three-police-commissioners-not-funding-youth-crime-prevention  
 
Safe Lives publish national briefing on domestic use – for children, young people and 
the involvement of Children’s Services 
 
http://safelives.org.uk/sites/default/files/resources/Insights%20National%20Dataset%
20Briefing%202017%20-%20children.pdf  
 
The Butler Trust shortlists Co Durham YOS for 17/18 awards 
 
http://www.butlertrust.org.uk/shortlist-announced-2017-18-butler-
trust-awards/  

 
Child Brain Injury Trust 2018 annual conference 
https://childbraininjurytrust.org.uk/annual-conference/  
 
Child Brain Trust training event on 6th December 
https://www.cysalesteam.com/childbraininjurytrust/event/understanding-

childhood-acquired-brain-injury-bristol-6th-december-2017?embed=1  
 
HMI Prisons publish “Children in Custody 2016-17”, an analysis of 12-18-year-olds’ 
perceptions of their experiences in STCs and YOIs. 
 
https://www.justiceinspectorates.gov.uk/hmiprisons/inspections/children-in-custody-
2016-17/  
 
Home Office report on individuals referred to and supported through the Prevent 
Programme, April 2015-March 2016 
 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/65800
4/individuals-referred-supported-prevent-programme-apr2015-mar2016.pdf  
 
European report on working with families and safeguarding children from 
radicalisation 
 
https://ec.europa.eu/home-affairs/sites/homeaffairs/files/what-we-
do/networks/radicalisation_awareness_network/about-ran/ran-h-and-sc/docs/ran_yf-
c_h-
sc_working_with_families_safeguarding_children_en.pdf?utm_content=buffer3df8a&
utm_medium=social&utm_source=facebook.com&utm_campaign=buffer 
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“Merry Christmas”  

from the Executive Board 
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