Newsletter

The Quarterly Newsletter of the
Association of
Youth Offending Team Managers Ltd

~ Association of YOT Managers
August 2017

Lord McNally becomes a Life Member of AYM

The AYM Executive Board is pleased
to announce that in July Lord McNally
joined AYM as a new Life Member.

The Executive offered this in recognition of his work whilst Chair
of the Youth Justice Board in promoting the needs of young
people who offend, and in his support to the AYM and YOTs in
the work they do. He was a great advocate for professionals
working in the field which was much appreciated. He spoke at the AYM AGM,
contributed to Executive meetings, and had regular contact during his tenure.

Lord McNally said: “I am deeply honoured by this offer and accept with pleasure”.

He joins existing life members John Drew, Pete Dennis, Lorna Hadley, Adrian
Quinn and David Stonehouse. For details see http://aym.org.uk/about-
us/board-members/
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“From the Chair”

Lesley Tregear, AYM Chair

It was good to see so many members at the AYM in June and it is always
pleasing to see some that are no longer YOT Managers but who have
maintained their membership and active interest in the work we do.

As always, we had some excellent presentations from a diverse group of
speakers and it is always good to see partners willing to engage with the
AYM to meet with YOT managers across England.

The work of the AYM continues to develop and is so good to see the second year of
the SEND project is already well under way. Work with the Sector Led Improvement
Group is also underway and we are really hoping to develop this work as much as
we can to provide YOTs with as much sector led expertise in the future.

| am delighted that Lord McNally was very pleased to have accepted the invitation for
him to become a life member of the AYM, he maintains a keen interest in the work of
the AYM in supporting YOTs and | know he will continue to be an excellent and
influential advocate for our work.

Of course, what is not going so well is the management of Working Tg%'-“:i?:r';:

young people within the secure estate and you will be equally S“j:?l“f’rw S,
- s to Infarameney Ko o

as concerned about the ability to safeguard young people smtegraard and oM 1 .

held in the establishments. The AYM is keen to hear about
any issues you have so that we can add a collective voice to
YOT managers, your safeguarding children’s boards, and
your YOT management boards. Our recent meeting with Sara Robinson shows that
the new HMPPS is wishing to communicate with the sector, capturing concerns
means we may be able to encourage a speedier response to these.

: / The summer is now underway and | am sure you are all
: feeling particularly stretched but let's keep the communication
e going on this and any other issues you are
&

experiencing, sometimes it is good to know we Y
are all struggling with similar issues.

.

Aszociation of YOT Managors

Lesley is AYM Chair and Head of Warwickshire Youth Justice Service frererimaiy
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AGM 2017 — mostly in pictures

The AYM AGM and Conference was a great success, held in
Rugby in June. Around 40 members attended and had a lively and
informative day.

The day was begun by our Chair and
host, Lesley Tregear, before moving on
to the presentations. We were very grateful to our
speakers for their insights into a variety of youth justice
topics.

e Marius Frank on SEND

e Ch Insp Dean Jones on vulnerability

e lan Acheson on radicalisation

e Charlie Taylor on his Review of Youth Justice

J

Among the questions to speakers were those from Shelley Nicholls, Claire Dhami,
Hazel Williamson, Brendan Finegan, Liz Clarke and Adrian Quinn.
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The AGM was in the afternoon, with our Chair, Vice-Chair, Treasurer and Secretary
reporting to the membership. Appointments followed, all of which are shown on our
website at http://aym.org.uk/about-us/board-members/

Andy Peaden received the cheque for the John Hawkins Award 2016, and we can
see how eager and pleased he is when money is involved.

Finally, some other images from the day, including: new Exec Members Matt
Bywater (Swindon YOT), Ben Finley (Barnsley YOT) and Diz Minnitt (Milton Keynes
YOT and our long-standing champion for SCLN); female Executive members; and
various other interactions.
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Sector Led Improvement — an opportunity for YOTs

Lee Westlake, YJSIP Programme Manager

Youth Justice sector led improvement has entered an exciting
new phase as responsibility for delivering the programme
passes to the sector through the AYM. In April the Secretary
of State for Justice signed off a grant to AYM to administer
the annual programme which includes peer reviews and peer
reviewer training. This comes after a year-long project that
considered a range of options to sustain the successful sector
led approach to improvement and six years after the first
youth justice peer reviews were carried out.

0\

agers

The programme will be overseen by a Youth Justice Sector

Im-p rovITg , Improvement Board consisting of YOT Heads of Service
Service Quality representing the English regions and Wales. The YJB will also
be members of the Board and during the first year of the new
j arrangements the YJB will continue to provide valuable logistical

and programme management support alongside AYM
colleagues.

New developments being planned include
training in coaching and mentoring. In
response to feedback from the sector the
intention is to make peer led support
more widely available not just through the
established peer review and challenge
process.

The next round of training will take place 16 — 18 October 2017 and is open to
Heads of Service or equivalent and those in ‘operational manager’ roles. If you or a
colleague are interested please contact Lee Westlake on 07766 746364 or
lee.westlake @aym.org.uk

Bookings for Peer Reviews from January 2017 are also now

PEE open and Lee would be pleased to hear from
nEV|Ew any services who might be interested in
- booking a review for next year.
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AYM Joint Conference — 25" October 2017

AYM is pleased to announce its autumn conference to
be held in Manchester in partnership with Manchester
Metropolitan University (MMU).

Manchester  The main theme will be the increasing complexity of
Metropolitan . 4q of young people under supervision.
University

Confirmed speakers so far:

e Professor Leanne Dowse, University of New South Wales, on
young people with complex needs in the criminal justice system

e Professor Hannah Smithson, Head of the
Manchester Centre for Youth Studies at MMU

e Marius Frank, Director of Achievement for All, on the
SEND project run with AYM and MMU.

YOT staff with cutting edge
experience of the subject will also present best
practice from the field.

The venue will be the MMU Manchester School of Art.
Lunch will be provided free of charge.
il More details will follow in due course.
A "": | ‘.'.~";': i

*:ff'f"" [ To book a place please email
: jon.obyrne@aym.org.uk

Stop Press: MMU is hosting the third Greater Manchester Youth Justice University
Partnership annual conference on Thursday 26" October 2017, the day after our
joint conference. They will be launching GMYJUP’s new “Participatory Youth
Practice” framework. This event is free but you need to book a place. For more
information and to register see https://www.eventbrite.co.uk/e/gmyjup-annual-
conference-2017-participatory-youth-practice-tickets-36588117043

| Greater Manchester Youth Justice
. University Partnership
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Please Share Your Views on the Impact of Court Closures

Are you aware of difficulties arising from court closures or courts being
combined? We need your views, whether good or bad. Some
members have reported some negative consequences

for example:

e young people are failing to attend

« there has been an increase in warrants

e courts are sentencing/dealing with breaches w
differently — e.g. best practices between YOTs and j »
their local courts lost when amalgamated Vij

o the buildings are not fit for youth court sittings

e and anything else that is concerning p

Lesley Tregear represents AYM on the Youth Court Issues

Group and has agreed to share any concerns we have with
the YJB and HMCTS.

Please let us know your views — we are your national voice
and can help shape practice. Send your views to
jon.obyrne@aym.org.uk Or send this Newsletter to the court
lead in your YOT and ask them to respond.

HMIP Consultations

JCTION
HMIP has now has 5 consultation events taking place INSPECT |

in October, on developing the new youth offending
inspection programme — 2 extra events have been added.

e 3" QOctober at the Royal West of England Academy, Bristol
e 9" October at the Civil Justice Centre, Manchester

e 17™ October at the De Vere Grand Connaught Rooms, London
e 18" October in the Midlands — probably in Birmingham

e 215t September in York

Have §
For more information and to book a place please ave ay

email HM Assistant Chief Inspector Helen Your
Mercer helen.mercer@hmiprobation.gsi.gov.uk
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YJ SEND Project

Phil Sutton, AYM Projects Officer: SEND Project

Since May last year we have been successfully working with
the charity Achievement for All and Manchester Metropolitan
University on a project funded by the Department for Education
which supports the implementation of the 2014 SEND Reforms
in the youth justice sector.

So what have we learned and achieved in Year 1?

The project pulled together four new sources of information
from May 2016:

e 200 completed survey returns from 92 different YOTs

e 400 staff from YOTS, local authority SEND teams, health and
others commenting at regional workshops

e 30 young people with SEND interviewed by university
research team

e 30 case studies of practice from YOTSs across England

KEY FINDINGS

Taken together with previously published research and the important, new DfE/ MoJ
matched data exercise (see
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/57797
2/understanding-educational-background-of-young-offenders-summary.pdf ) the
following findings have emerged:

a. The proportion of children and young people in the youth justice system
who have special educational needs is higher than previously thought.
The statistics show that young people in the justice system are twice as likely
to have been identified as needing SEN support, and that those in custody are
five times more likely to have an Education, Heath and Care Plan (formerly a
Statement of SEN) than peers not in the YJS. Yet
most YOTs reported that their service had brought
some young people to the notice of local authority
specialists for the first time and could find no
evidence that they had received support or a ey | l l
previous, formal assessment while at school.
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b. The information flow and case management between LA SEND Teams
and YOTs appears to be adequate and well established in some instances
albeit with room to improve in many areas of the country. Many
Q:g local authority SEND staff report that prior to the implementation
of the SEND Reforms (in the 2014 Children and Families Act) they
had had limited previous exposure to work with older teenagers in the youth

justice system. They appreciate opportunities for joint work and joint training
with YOTS.

c. Schools and specialist education providers have developed a wide
range of tools and techniques for managing very challenging behaviour,
not all of them helpful. There were many examples of excellent practice, but
worrying reports from young people and from YOT staff of high use of
physical restraint, exclusions, reduced time tables and inappropriate use of
home education contracts. These result in a less than satisfactory experience
of education.

d. The extent to which YOTs have access to specialist services is highly
variable. Some have speech and language therapists and educational
psychologists as co-located members of their team; others make referrals to
services which are separate to the YOT, and still others report no accessible

service at all

e The co-location of specialist provision (e.g. Speech and Language
Therapists, Educational Psychologists, CAMHS workers) can help to reduce
the time to assess and support young people and has the additional benefit of
‘skilling up’ YOT staff better to recognise special educational needs.

We developed a whole set of case studies clustered
around different themes, and are grateful to those YOT
managers who allowed us to share their good practice.
Examples of effective practice include:

eMulti-Agency “Teams Around the Child” consisting of staff
. from YOT and other agencies working together, not in isolation,

Y gl meeting regularly to improve outcomes for young people,
* particularly those due to be released from the secure estate.

eProactive awareness and intervention work with YOTs
working within early intervention teams, Fair Access Panels and within Local
Inclusion networks to reduce the use of permanent school exclusion and
reduce risk of offending.

e High level strategic responsibility and corporate accountability for
children and young people in the youth justice system, with chief officers in
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YOTs’ partner agencies and elected members helped to recognise their roles
in securing better outcomes for this group of young people.

Here’s the link to the interactive case study map:
http://res.afa3as.org.uk/YJBubble/CaseStudyMap?2.7/index.html

I N
Case Studies Stories and Good Ideas R, :
Quick Guide @ EgRATL o B

CLICK on the map to see a brief description of work in progress
around the country More in-depth case studies can be
downloaded by following the links on each page

or CLICK on a heading below to filter the list

Partnership working to secure better cutcomes

®)

SEN provision to secure better outcomes

Speech Language and Communication Needs

®© e

Dyslexia, ASD, Mental Health and Wellbeing, ADHD

ASSET Plus developments

Other examples of effective practice to secure better
outcomes, or examples of preventative and

proactive strategies

We have also developed a PowerPoint presentation which was first
® used at our AGM in June. Several members have subsequently
® sed this with their management boards and found it to be an
effective way of engaging and informing. Please contact
phil.sutton@aym.org.uk if you would like a copy.

For up-to-date information on the second year of the project, please go to the
project’'s website and sign up to our regular newsletters
https://afaeducation.org/projects-and-services/youth-justice-send-project/the-youth-
justice-send-project/

The
_ Bubble
Finally, don’t forget to use the Bubble for a range of useful \ .
resources. A2
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SLCN and Youth Justice

Kamini Gadhok MBE, CEO, Royal College of Speech & Language Therapists

The Royal College of Speech and Language Therapists (RCSLT)
has over the years campaigned to raise awareness of the needs of
young people with Speech, Language and Communication Needs
(SLCN) within the criminal justice system (CJS).

SLCN is more prevalent in the offending population than in the
general population!. Around 7.58% or two children in every
classroom of 30 children - have a language disorder that affects
the way they understand and express language, which is not
linked to another condition. In speech and language therapy, this is
called ‘developmental language disorder’.? The incidence of SLCN
then increases to 50% in children starting school in in the most disadvantaged
areas®. Moreover, for young people in the criminal justice system it is even higher at
over 60%*. These difficulties are often undiagnosed® and can occur due to several
reasons.

The implications of SLCN in the CJS can be profound. Young offenders may face
situations in which they require the ability to understand and retain complex
information in stressful circumstances. They will need to understand the processes
they are subject to as well as communicate and interact proficiently with a wide
range of individuals. This skill is paramount in such circumstances as police
interviews and court processes. A young person with SLCN can misunderstand the
u police or court procedures and may make uninformed
T | [ choices that may then lead to inappropriate admissions of

S =l guilt, sentencing® and even miscarriages of justice.
EE EE
N EE

Most recently, our engagement with the Youth Justice Board

- iy led to the acknowledgement of the prevalence of SLCN

ROYAL COLLEGE OF . . .
SPEECH&LANGUAGE within the youth offender population, further to which the
THERAPISTS RCSLT developed the speech, language, communication
i and neuro-disability screening tool which is now contained

1 Talbot, J (2010). Seen and Heard: Supporting vulnerable children in the youth justice system

2 Courtenay Frazier Norbury, Debbie Gooch, Charlotte Wray, Gillian Baird, Tony Charman, Emily
Simonoff, George Vamvakas and Andrew Pickles (2016) The impact of nonverbal ability on
prevalence and clinical presentation of language disorder: evidence from a population study Journal
of Child Psychology and Psychiatry

3 Law, James, Kirsty McBean, and Robert Rush. "Communication skills in a population of primary
school-aged children raised in an area of pronounced social disadvantage." International journal of
language & communication disorders 46.6 (2011): 657-664.

4 Bryan, Karen, Jackie Freer, and Cheryl Furlong. "Language and communication difficulties in
juvenile offenders." International Journal of Language & Communication Disorders 42.5 (2007): 505-
520.

5 Ibid

6 Crew, M. and Ellis, N. (2008) Speech and Language Therapy within Bradford Youth Offending
Team.
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within the AssetPlus. Our engagement with Charlie Taylor led him to comment in his
review published last year on the prevalence of SLCN and the need for SLTs in
Youth Estates.

In addition to our campaign work, to support
professionals working in criminal justice sector,
= = the RCSLT has developed "the Box” training. This
G'v '!'g is an interactive and immersive training package
Voice ?ﬁgfjg:’{;;'g;gﬁﬂi%fes delivered face to face to enable professionals
recognise people with communication needs to
enable them to work more effectively with them.

The key challenges remain in the commissioning of services for children and young
people who are at risk of going into the justice sector as well as those who are
already in it.

We continue to encourage early and appropriate intervention for children and young
people with SLCN. While national policy promotes joint commissioning of services
for children and young people, the reality from evidence we have collated is that joint
commissioning is still not happening in e

many areas of the country”. 5

As a result many children are already

falling through the gaps. Research (such

as the review conducted by Sir Michael ™ oY cle of Speec
Marmot) shows the impact on health
inequalities when needs are not metin a
timely way.®

h, Langua
nd Risks e el

The service provided by the Speech and
Language Therapists at HM YOI Feltham
among others would be an excellent
example of joint commissioning and
service delivery within existing budgets.

For those young people who are in the
criminal justice system, the provision of
speech and language therapy would
provide the possibility of equity of access

: 3 77
anq_ ensurlng_that each of_ them has the ‘Q},\_‘\.M_mw.” ‘;,;',.-/
ability to maximally benefit from the NN 5
support provided by criminal justice T et

professionals.

7 See for instance, The SEND reforms in England, Royal College of Speech and Language Therapists
(2017).

https://www.rcslt.org/governments/docs/send_report2017

8Fair Society Healthy Lives (The Marmot Review) http://www.instituteofhealthequity.org/resources-
reports/fair-society-healthy-lives-the-marmot-review
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Problem Solving Approaches in Youth Courts —where are we now?

Quentin Goodman, Court Team Manager, Northamptonshire YOS

The term “Problem Solving Courts” first gained currency in the Youth
Justice arena following publication of Lord Carlile’s Review in 2014.
Subsequently, several YOTs around the country made significant
headway in implementing the review's recommendations insofar as the
current legislative framework allows. The aggregate of that work came
to be better known as “problem solving approaches in Court” because it
was perceived that the term “PS Courts” implied that most
Courts didn’t already solve problems!

Quentin has represented
AYM in developing several

It is through the work of pioneering YOTs that the range of PS court initiatives.

approaches has begun to coalesce into a coherent model. The principles of these
approaches are founded on the ideals that Courts should engage effectively with
children to ensure that they understand why they are there; that children should be
able to perceive their treatment by the Courts and supporting agencies to be fair, and
that interventions that begin with a Court sentence should be accurately targeted,
and supported by judicial monitoring to ensure that not only the child, but also the
agencies working with him or her, are held to account. At its heart, this is a child
centred model and focuses on the development of Court practice to better support
vulnerable young people and actively prevent re-offending.

e Accordingly, YOTs have experimented with: “one stop
shop” services in Youth Court waiting areas; enhanced
2 aDa training for magistrates in engagement skills;
hﬁéﬁ:‘ a enhanced information for magistrates at the point of

sentence, and post sentence reviews with magistrates
and young people. Many of these approaches
conform to evidence of effective practice in other types
of specialist Courts although the evidence base for

« Bros Boesnon  their effectiveness (or otherwise) with youths remains
B ceaeses moe o be proven. However anecdotally the impact of
approaches such as promoting post-sentence engagement between magistrates and
young people has been extremely positive. Young people have demonstrated
improved attitudes to, and understanding of their orders, and an apparent
improvement in motivation to engage, among many other benefits. This has
prompted calls for the implementation of Paragraph 35 of the Criminal Justice and
Immigration Act (2008) which would enable formal
reviews of YROs by Youth Courts. Such a move
would, of course, require careful planning and
monitoring to avoid potential negative outcomes.
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The diversity of PS approaches taken was helpfully summarised by the Centre for
Justice Innovation earlier this year (see http://justiceinnovation.org/portfolio/problem-
solving-courts-an-evidence-review/ ):

e Specialisation: targeting a specific population; using specialised assessments to
diagnose risks, needs, and assets; conducting specialised court proceedings
involving specially trained court professionals;

e Collaborative intervention and supervision: use of strengths-based programming;
coordinated case management;

e Fairness: emphasising clear understanding, respectful treatment, and neutrality;
involving clients in the process and ensuring they have a voice in proceedings;

e Accountability: use of judicial monitoring of compliance; use of a structured
regime of incentives and sanctions; and

e Focus on outcomes: monitoring outcomes and using findings to improve services.

Clearly many of these “components of PS approaches” are
already in place and the current language is around “enhancing”
these approaches. Others, such as judicial monitoring, are
being tentatively explored in some areas, but require further
development.

Anyone who has read the Charlie Taylor review will immediately recognise the
principles of PS approaches underpinning his proposal for “Children’s Panels to take
on the sentencing functions of the Youth Court and set a flexible plan to address
children and young people’s behaviour.” The Government response, of course,
ruled out new primary legislation in this area: “we will explore how we can further
integrate the Taylor Review's principles into the current Framework.” Some interest
has been shown by the MoJ in exploring options, including the use of “Paragraph
357, but since then we have yet another administration in Petty France. The recent
initiative by the Centre for Justice Innovation to support this development also
appears to have stalled. Other pressures, such as budgetary restrictions on the
Court estate, threaten to move us in different directions. Plans to
streamline Court hearings could result in less time, rather than
more, devoted to making the Court hearing effective and
meaningful to the child. In its favour, however, the PS approaches
initiative enjoys the support of committed YOT practitioners and
managers around the country, as well as many magistrates.

In the context of current uncertainties, now may be the time to redouble our efforts to
raise the profile of this valuable development.
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Youth Justice Legal Centre:
expertise on youth justice law and specialist training for YOTSs

Kate Aubrey-Johnson

The Youth Justice Legal Centre (YJLC) was set up by the charity
Just for Kids Law to achieve recognition that representing children
in criminal cases is an area that requires specialist knowledge and
expertise. Just for Kids Law founded YJLC because we saw that
all too often children were not getting the best outcomes in criminal
cases, their lawyers didn’t have sufficient knowledge of youth justice law or W|der
duties owed to children and had little understanding of their client’s needs or how to
communicate effectively with children and young people.

We started YJLC to provide lawyers, professionals,

children and their families with legally accurate
information, advice and training on youth justice law. We
have always seen Youth Offending Teams (YOTSs) as our

Youth netice Lagel Contre allies !n drlvllng up standards of representation and
ensuring children get the best outcomes.

YJLC are recognised as a centre of legal excellence in the area of youth justice, with
a staff base comprised of some of the leading legal experts in the sector. We can
ensure that professionals working with children in the criminal justice system have
specialist expertise that supports their day to day work. We do this through:
* A dedicated website containing comprehensive information and legal
resources on youth justice law.
« Training and guidance for lawyers, the judiciary and a range of other
professionals.
+ Ateam of youth justice lawyers who provide specialist advice.

Specialist advice for YOTSs:

YJLC has a dedicated website (www.yjlc.uk) containing comprehensive information
and legal resources on youth justice law and a team of youth justice lawyers who
provide specialist advice. At present our grant funding enables us to provide free
advice on youth justice legal issues to all Youth Offending Teams (Tel: 020 3174

2279, email: info@yijlc.uk ).

Training for YOTSs:

YJLC was set up because the law relating to
children in the youth justice system is complex and
there was nowhere for professionals or lawyers to
go to seek advice.
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YJLC has a strong track record of training delivery to lawyers, the judiciary, YOTSs,
social workers, and teachers as well as providing advice to parents and children
directly over several years — last year, 100% of those we trained said they would
recommend our training to others:

“The training is current and, relevant and presented to enable all to understand the
legal differences”
‘Really well thought out and informative session, informative and practical”
“‘Amazing! So worthwhile - good resource pack!”

At YJLC, we know YOT workers, in particular court

officers, want to feel confident that they are informed

and up to date when writing reports and advising the Just FOR KiDg

court. All YOTs want to be able to provide young people with LAw
clear and accurate information and support them to actively participate in any

legal proceedings. At a time when budgetary pressures have required many Local
Authorities to reduce their in-house legal resources, our experience is that frontline
staff are left without youth justice legal support to call on.

In response to the challenges faced by YOT workers across the country and our
awareness of their desire to feel assured that their understanding of the law is
accurate and current, YJLC is planning seminars across the
TRA|N[NG UK. These training sessions will cover topics such as out of
= *:*E court disposals, bail and remand options and sentencing with
» | particular focus on the latest changes to the law on sentencing

~ and what these mean in practice.

Our work looks to bring together all those working in the youth justice sector to share
experience and best practice. We want to be able to deliver tailored, accessible and
affordable training to YOTSs. In order to achieve this, we are
planning to hold regional seminars enabling joint commissioning

of our training by clusters of Local Authorities. If your Local a3
Authority would be interested to speak to us about arranging a /.
seminar in your area, please get in touch with

alicemillest@justforkidslaw.org
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Aspiring Future Leaders — a successful AYM initiative

June saw the completion of AYM’s third
cohort of ‘Aspiring Future Leaders’, as
pictured at left. This means that 33
people have successfully completed the
course since it began in 2015.

The four modules cover leadership and
change, strategic thinking in public
services, working collaboratively across
organisations, and coaching for high
performance. Each course has been ably led by Andrew Odgers of Solace, and is an
accredited ILM development programme at level 5.

We were pleased to welcome four guest speakers o

to the last course. These were Colin Allars, CEO of very hel rf €Commeng jt to others
the YJB, Steve Reddy, DCS Warrington, and be a be tf ul and useful. | think | \,/viH
Shelley Nicholls and Amrik Panesar from the AYM €r manager because of it.”
Executive. All were well received and brought interesting and :
differing perspectives on what it means to be an effective YOT Manager.

If you are thinking about joining the next course in 2018, or putting a
colleague forward for it please contact jon.obyrne@aym.org.uk . Or

solace speak to one of the people who have completed the course, and see
what they think — with 33 people in the photos you will probably know
one or two of them!

Stop Press: Chris Bolas, from the most recent cohort, has just been appointed as
Head of Service at Leicestershire YOS. Congratulations Chris!
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New Customised Learning Programme Launched

Darren Carson, RJ Coordinator, Northamptonshire YOS suth Justice

Northamptonshire Youth Offending Service (NYOS) and ASDAN
have been working together since 2008 recognising the
achievements of young people using short course awards. Like all
YOTs, NYOS works with young people aged between 10 — 18 years
of age to prevent them re-offending and go on to lead a positive
constructive future, and ASDAN awards are part of this process. See
https://www.asdan.org.uk/about/your-setting/offender-learning

This has led to an exciting new project following work by

e CorbyCSP NYOS and ASDAN to design, implement and launch two
o ' 4 nanks toYouth separate programmes that recognise, moderate and accredit
%‘%}225’51?'.,.‘“«'; ant kuﬁl;‘;{, f:;:‘f work completed by young people across a wide range of
‘;g;@:‘.’{,’;‘ﬁﬁ”&ﬁ%&:‘ learning activities. These activities can include thinking skills

restorativejus work through to rights and responsibilities in the community.
These programmes have the flexibility to work with different
learning styles and equips young people with the skills to go
on and lead positive lives. Young people are also awarded
certificates to mark their achievements.

The first such certificate was awarded to a young person in v
April by local magistrates — see ‘ ‘
https://twitter.com/NorthantsYOS/status/852437744051769345 t

It is widely recognised and accepted that the development and bt >
encouragement of learning leads to skills for life that have a ASDAN
major impact on breaking the cycle of offending. NYOS has now

been recognised by ASDAN as a customised learning centre and is looking forward

to further developing this innovative new way of improving the lives of all those it
works with.

Mike Hodgson, Head of Service for Northamptonshire YOS, said “In my view the
accreditation of learning through ASDAN in this way
provides an important recognition of the work undertaken

“ cs by young people on programmes, reinforces their

= achievements, and assists them in moving away from
Northamptonshire o
Youth Offending Service offending.

Darren has led for Northamptonshire YOS on ASDAN qualifications for young people
on reparation for many years, but also wants to acknowledge the support of YOS
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colleagues Ross Watts and Kim Marriott on introducing this personalised learning
approach, in addition to Zoe Reid, Regional ASDAN Manager.

For more information please contact John Furness
(at right) johnfurness@asdanteam.org.uk or Zoe
Reid zoereid@asdanteam.org.uk or via the website
http://www.asdan.org.uk/

Free Workshop in Manchester

On Thursday 7™ September, a workshop is being run at by the

Manchester Centre for Youth Studies, part of Manchester Mcqs
Metropolitan University (MMU). Entitled “Action Research to
Develop Practitioner Planning Resource”, it focuses on complex Coritns For Youh Stadies

support needs planning. See
https://www.arts.unsw.edu.au/research/intellectual-disability-
behaviour-support-program/support-planning/

It will be delivered and run by Dr Angela Dew from the University of New
South Wales at MMU in Manchester between 11am and 1pm.

Further details and how to book a free place can be found at
https://www.eventbrite.co.uk/e/mcys-presents-dr-angela-dew-unsw-
! action-research-practitioner-resource-tickets-

" 35959159815?utm_term=eventurl text

Our Next Newsletter

The next AYM Newsletter will be published in November 2017, just
before the YJ Convention. If you have any best practice you would
like to share, any items for inclusion, or any feedback please
contact jon.obyrne@aym.org.uk

Please share this newsletter with colleagues and any other organisations in youth
justice, and encourage managers in youth justice to support the work of AYM to
reduce offending.
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SCYJ Report on Childhood Criminal Records System

The Standing Committee for Youth Justice (SCYJ) has recently published its report,
and the concluding remarks are reproduced below.

“The childhood criminal records system is ripe for reform; it is
disproportionate, damaging, and works against the aims of, and
government vision for, the youth justice system. A new child-
specific system is needed which better balances rehabilitation
with public protection and better reflects the nature of childhood
offending.

“Important questions of equity hang over our childhood criminal
cnlh““nl records system. Since 2008, first time entrants to the youth
nfﬂonns justice system have, thankfully, fallen dramatically. Many people

who received a childhood criminal record before 2008 would be

N\ unlikely to receive one now, yet their lives may be seriously
~ - affected. We know that looked after children are
disproportionately criminalised (Laming, 2016) and that black and
minority ethnic children are over-represented in the youth justice
system (see, for instance, Lammy, 2016). These groups will therefore experience
criminal records more than others.

“A series of reviews have now recommended reform of the system, including the
government’s Breaking the Circle report in 2002 (Home Office, 2002), Lord Catrlile’s
review in 2014 (Carlile, 2014), the Ministry of Justice commissioned review of the
youth justice system by Charlie Taylor (Taylor, 2016) and, most recently, a report on
the filtering system by the Law Commission (Law Commission, 2017). We add our
voice to the calls for change, particularly we
encourage a reduction in childhood rehabilitation |
periods, and an expansion of the filtering system.
If the government is to achieve its vision for a
youth justice system that provides purpose for
children who offend, it would do well to take heed
of the numerous bodies recommending change
and take action to reform the system.”

The full report can be found at http://scyj.org.uk/wp-
content/uploads/2017/07/Growing-Up-Moving-on-A-report-on-the-childhood-criminal-
record-system-in-England-and-Wales.pdf

AYM's agreed position statement on convictions is: “Young people moving into
adulthood and beyond should not be penalised for having to declare all but the most
serious convictions committed as a youth.” See http://aym.org.uk/about-us/where-
we-stand/
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Free E-Learning Session — Child Brain Injury Trust

The charity Child Brain Injury Trust (CBIT) is
offering online learning on the links between

childhood acquired brain injury and offending
behaviours.

Child Brain Injury
Trust hope for tomorraw - today
s

CBIT say that traumatic brain injury in young people in the general population is
between 24% and 31%, compared to 10% for dyslexia, and around 1% for autism.
Furthermore, they quote research showing that up to 60% of young people involved
in youth offending and criminal behaviours have had some form of previous acquired
brain injury. Apparently 90% of young people affected by childhood acquired brain
injury will have no physical sign of their disability; the issues are mostly cognitive and
behavioural.

A The free session is on 14" September
%{ 2017. To find out more and to reserve a

ZCTICRY  place for this online learning, see

links-to-youth-offending?embed=1

They also offer free recorded e-learning sessions on

e basic brain anatomy and functions
¢ understanding childhood acquired brain injury, and
e strategies for support in school

They further offer a workshop on ‘Understanding
Childhood Acquired Brain Injury’ for £50 per person.
Further details and locations are at

https://www.cysalesteam.com/childbraininjurytrust/category/dont-judge-a-book-by-
its-cover?embed=1

For more information see https://childbraininjurytrust.org.uk/how-we-help/learning-
events/ or email louisewilkinson@cbhituk.org
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Consultations — AYM Promoting the Sector

AYM actively responds to national consultations on behalf of the sector, and aims to
represent the overall views of members.

During 2017 we have submitted contributions on: SenteH .

e the NICE guidelines on child abuse and neglect COU .

e the Sentencing Council on bladed articles and DC]]
offensive weapons N I c E

e the ONS consultation on changes to the Crime
Survey of England and Wales (formerly the
British Crime Survey)

e and we drafted a response to the Prisons and
Courts Bill which was halted due to the election

National Institute for
Health and Care Excellence

e for .
Cvg\t%ona\ Stat\st\cs

4

These build upon our 2016 contributions to:

the Lammy Review

the Sentencing Council’s revisions to youth sentencing guidelines
DCLG’s consultation on business rates retention at a local level
the Justice Select Committee disclosure of convictions enquiry
Charlie Taylor's Review of Youth Justice

. We highlight these in the ‘latest news’ section of the website, as
o007 e well as in our Member Bulletins.
P s o
°¢s°\, e\ “f x¢ We will respond soon to the Bar Standards Council on
T ATy cc{\&‘.‘”‘\% compulsory registration for advocates, and the Sentencing
2 A Council on child cruelty.
If you see any consultations you think we should be involved with please B
contact your Regional Representative, or email jon.obyrne@aym.org.uk Y 4

Want to stay up to date with YJ issues?

Then follow AYM on Twitter. We have more than 1,800 followers who

receive frequent updates on issues relating to Youth Justice and
, YOT Managers. It's easy to sign up. Our username is

@AssnYOTmanagers f

SN
The most important issues are also flagged up on the front page of our \N\%B
website. See fatest news’ section at http://aym.org.uk
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Recent news /reports you may have
missed...

Measuring the scale and nature of child sexual abuse
and exploitation - Centre of Expertise on CSA
https://www.csacentre.org.uk/research-publications/scale-and-nature-of-child-sexual-
abuse-and-exploitation-

report/?utm_content=buffer946ac&utm medium=social&utm source=twitter.com&ut
m_campaign=Dbuffer

The Children’s Society report on how LAs can improve the safety of missing children
https://www.childrenssociety.org.uk/sites/default/files/making-connections-how-local-
agencies-can-keep-missing-children-
safe.pdf?utm_medium=email&utm_source=engagingnetworks&utm campaign=utm
Missing report+&utm content=PLCY17E+Missing+Report

Centre for Mental Health report on improving black men’s resilience at 13-18 yrs old
https://www.centreformentalhealth.org.uk/against-the-odds

G4S offered £25m contract by MOJ, despite SFO investigation and STC failures
http://www.thelondoneconomic.com/news/g4s-offered-privatised-tagging-contract-
despite-facing-multi-million-taxpayer-fraud-probe/11/07/

Howard League Briefing — ‘ending the criminalisation of children in care’
http://howardleaque.org/wp-content/uploads/2017/07/Ending-the-criminalisation-of-
children-in-residential-care-Briefing-one.pdf

Suicide by children and young people, report by University of Manchester
http://research.bmh.manchester.ac.uk/cmhs/research/centreforsuicideprevention/nci/
reports/cyp 2017 report.pdf

Home Office Drug Strategy 2017
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/62814
8/Drug strateqy 2017.PDF

HM Chief Inspector of Prisons Annual Report — includes child custodial estate
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/62971
9/hmip-annual-report-2016-17.pdf

HM YOI Aylesbury — violent incident results in injuries
http://www.bbc.co.uk/news/uk-england-beds-bucks-herts-40697158
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Do vou know who your AYM reqgional representative is?

The following is the up to date list of regional reps across the
country, with email addresses. Please contact them or other
members of the Executive if there are issues you want to

raise — they are all friendly!

s 0
.&jLQO

J

For details of all Executive Board
members please see
http://aym.org.uk/about-us/board-

&a“

bre and the b

North West

Wutlm

London
South East

members/

4
Liz Clarke .

East Bedfordshire YOS liz.clarke@bedford.gov.uk

East Shelley Nicholls : . .

Midlands Nottingham City YOS shelley.nicholls@nottinghamcity.gov.uk
Brendan Finegan .

London Hackney YOT brendan.finegan@hackney.gov.uk

North East Davie Parks david.parks@newcastle.gov.uk
Newcastle YOT = L

North West H_annah Doughty hannah.doughty@liverpool.gov.uk
Liverpool YOS
V nt — lan Langl )

South East aca anta .g €Y. ian.langley@hants.qgov.uk
Secretary, covering

South West Mike Rees mike.rees@n-somerset.gov.uk
North Somerset YOT ) } )

West Hazel Williamson . )

) ) h L.will ff hire. .Uk
Midlands Staffordshire YOS azel.williamson@staffordshire.gov.u
Yorkshire &  Ben Finley .

i benfinley@barnsley.gov.uk
Humberside @ Barnsley YOT Ve ¥.d
r This AYM Newsletter shares items which we feel may be of interest to

members, but this should not be taken as endorsement of individuals,

PLEASE
NOTE:

—

http://aym.org.uk

The views expressed in this Newsletter do not necessarily }M
represent those of AYM or its membership. o

L 4 @AssnYOTmanagers

organisations or their products.
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	Lord McNally becomes a Life Member of AYM
	He joins existing life members John Drew, Pete Dennis, Lorna Hadley, Adrian Quinn and David Stonehouse. For details see http://aym.org.uk/about-us/board-members/
	In this bumper issue:
	“From the Chair”
	Lesley Tregear, AYM Chair
	AGM 2017 – mostly in pictures
	HMIP has now has 5 consultation events taking place in October, on developing the new youth offending inspection programme – 2 extra events have been added.
	 3rd October at the Royal West of England Academy, Bristol
	 9th October at the Civil Justice Centre, Manchester
	 17th October at the De Vere Grand Connaught Rooms, London
	 18th October in the Midlands – probably in Birmingham
	 21st September in York
	For more information and to book a place please email HM Assistant Chief Inspector Helen Mercer helen.mercer@hmiprobation.gsi.gov.uk
	Phil Sutton, AYM Projects Officer: SEND Project
	Since May last year we have been successfully working with the charity Achievement for All and Manchester Metropolitan University on a project funded by the Department for Education which supports the implementation of the 2014 SEND Reforms in the you...
	So what have we learned and achieved in Year 1?
	The project pulled together four new sources of information from May 2016:
	 200 completed survey returns from 92 different YOTs
	 400 staff from YOTs, local authority SEND teams, health and others commenting at regional workshops
	 30 young people with SEND interviewed by university research team
	 30 case studies of practice from YOTs across England
	Taken together with previously published research and the important, new DfE/ MoJ matched data exercise (see https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/577972/understanding-educational-background-of-young-offenders-summa...
	a. The proportion of children and young people in the youth justice system who have special educational needs is higher than previously thought.  The statistics show that young people in the justice system are twice as likely to have been identified a...
	b. The information flow and case management between LA SEND Teams and YOTs appears to be adequate and well established in some instances albeit with room to improve in many areas of the country. Many local authority SEND staff report that prior to the...
	c. Schools and specialist education providers have developed a wide range of tools and techniques for managing very challenging behaviour, not all of them helpful. There were many examples of excellent practice, but worrying reports from young people ...
	d. The extent to which YOTs have access to specialist services is highly variable. Some have speech and language therapists and educational psychologists as co-located members of their team; others make referrals to services which are separate to the ...
	We developed a whole set of case studies clustered around different themes, and are grateful to those YOT managers who allowed us to share their good practice. Examples of effective practice include:
	 The co-location of specialist provision (e.g. Speech and Language Therapists, Educational Psychologists, CAMHS workers) can help to reduce the time to assess and support young people and has the additional benefit of ‘skilling up’ YOT staff better t...
	 Multi-Agency “Teams Around the Child” consisting of staff from YOT and other agencies working together, not in isolation, meeting regularly to improve outcomes for young people, particularly those due to be released from the secure estate.
	 Proactive awareness and intervention work with YOTs working within early intervention teams, Fair Access Panels and within Local Inclusion networks to reduce the use of permanent school exclusion and reduce risk of offending.
	 High level strategic responsibility and corporate accountability for children and young people in the youth justice system, with chief officers in YOTs’ partner agencies and elected members helped to recognise their roles in securing better outcomes...
	Here’s the link to the interactive case study map: http://res.afa3as.org.uk/YJBubble/CaseStudyMap2.7/index.html
	We have also developed a PowerPoint presentation which was first used at our AGM in June. Several members have subsequently used this with their management boards and found it to be an effective way of engaging and informing. Please contact phil.sutto...
	For up-to-date information on the second year of the project, please go to the project’s website and sign up to our regular newsletters https://afaeducation.org/projects-and-services/youth-justice-send-project/the-youth-justice-send-project/
	Finally, don’t forget to use the Bubble for a range of useful resources.
	Our Next Newsletter
	Do you know who your AYM regional representative is?

