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From the Chair, Gareth Jones                                                     
             

Colleagues, 

 

To those of you who, like me, enjoyed their summer leave in the July sunshine: welcome back. To those of you 

who have not yet taken their holiday: have an excellent break. 

 

Last three months 

 

Since our last newsletter in May, we have continued to be active on behalf of the membership, raising the profile 

of AYM and emphasising the crucial role played by service heads and managers in youth justice. It was a 

privilege to be invited to attend the formal launch at the House of Lords of Lord Carlile’s inquiry into the work 

of the youth court. It was gratifying to see the work of YOT managers and AYM so frequently and positively 
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referenced in the final report, and I look forward to seeing how the political parties will respond to his 

recommendations. 

In June I attended the annual conference of the National Association of Youth Justice (NAYJ), and was allocated 

the task of summariser for the closing session: a daunting task given the high quality of speakers who were there 

that day. It was good to meet up with many good friends of YOTs. I am optimistic that we can be more involved 

with NAYJ in some joint ventures in future particularly in the area of effective practice in Youth Justice. 

 

Also in June I attended an event at Winchester University as a ‘Master class event’ regarding Anti-Social 

behaviour- I shared the panel with Frances Crook form the Howard league as well as representatives from 

victims’ organisations and the PCC for Hampshire’s Office. The debate was lively- as it always is with Frances 

involved and again shows our links to academia are on the increase as per our intentions. 

 

Consultations 

 

We have continued to respond to consultation opportunities, although these have reduced in number of late; 

something to do with this Parliament entering its final year no doubt. In May, we were invited to comment on 

proposals to delegate (i.e. outsource) some aspects of children’s social care. As you would expect, we expressed 

support for “intelligent commissioning”, which is to say we would want to ensure that any outsourcing decisions 

are made primarily in order to improve outcomes for young people, and not primarily either to reduce cost or to 

serve commercial interests. 

 

Work with YJB 

 

Members may recall that earlier in the year I expressed concern about the way YJB had set about producing and 

distributing its guidance on placements and transfers within the secure estate. So far as I could tell there had been 

no consultation with YOTs. Fortunately, once we pointed this out to YJB, we were given the opportunity to 

further consider the guidance and suggest improvements in its implementation process. I am grateful to members 

from Liverpool and Bristol for putting a great deal of hard work into this and we anticipate communications from 

the YJB to be released shortly regarding this. More recently, I was pleased to see YJB inviting YOT managers to 

get involved in new guidance for unpaid work, and hope this will be a case of getting it right first time. I would 

encourage members to volunteer. 

 

There was a long list of issues for my latest meeting with YJB Director, Lucy Dawes. Thanks to those of you 

who sent in their topics of concern. Top of the list was the delegated budget for remand beds; if this issue 

continues to cause concern in your local authority area, and is having a detrimental effect on provision for young 

people, please let us have details so that we can keep up the pressure. 

 

Lastly, you were probably as surprised as I was to receive a request from YJB for information about our 

operational plans to ensure effective safeguarding arrangements were in place for the industrial action. On your 

behalf, I responded to the effect that local operational planning is not the business of YJB, and that safeguarding 

is something that we regard as an absolute priority every day, and not just on strike days. 

 

Looking ahead 

 

Looking ahead to September, I have been invited to contribute to the 5 Nations Conference (that’s England, 

Wales, Scotland, Northern Ireland and the Irish Republic!) on Youth Justice in Cardiff in September and am 

interested in the concept that Youth Justice cases are more complex than they used to be- I have a theory that the 
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workforce has improved its ability to assess, particularly around areas such as gangs, CSE and Domestic Abuse 

and intra- familial violence and therefore we identify complex issues more often than we used to..…but let me 

have your views as I quite possibly might be completely askew with your experiences and thoughts. 

 

We are currently planning our programme of regional events for the autumn and winter. I hope to meet up with 

many of you are these events. We are also taking advantage in the lull in Government activity to do some 

serious, strategic planning for the association- more on this from our new vice-chair, Lesley Tregear, over the 

page. We want this process to be genuinely inclusive of members at all levels of management in YOTs/ YOSs, 

and hope you will feel able to contribute. 

 

And finally we have been approached by a researcher who is interested in the value of the relationship in the 

interactions between YOT workers and young people and its relevance to positive outcomes and improved 

desistance. The researcher is keen to spend some time within a YOT setting- or several if possible- so if this is 

something you would like to support please contact me and I will make the necessary introductions 

 

And please note- not one reference to football or the World Cup !!!! Except for this one of course! 

 

 
Gareth is Head of Cheshire West, Halton and Warrington Service and Chairs the AYM Board 

Gareth Jones Gareth.jones@halton.gov.uk 

07879 493583 

 

AYM: Developing a Five-Year Plan 

Lesley Tregear, newly elected vice-chair of the association, provides an update of our 
work on a five year strategic plan, and is looking for your ideas. 

 
Lesley Tregear is vice-chair of AYM and Head of Warwickshire Youth Justice and Family Intervention Service. 
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Members will be aware that the AYM is recovering well from a difficult period in its history, during which 

membership levels dropped and meetings of the executive board were often not quorate, thus seriously impeding 

the AYM’s ability to act as the voice of YOT managers. Over the last two years membership has grown in all 

regions of England to the point where over two-thirds of YOTs have one or more of their managers in 

membership. An enlarged and more active executive board now meets regularly to agree responses to 

consultations and to run events for members. 

 

This improved position has been achieved, without any increases in subscriptions and without seeking funding 

elsewhere, through the implementation of annual operational plans for 2013/14 and 14/15. These focused on the 

objectives dictated by the membership during a consultation exercise in summer 2012. These objectives included 

maintaining a clear focus on promoting the work of YOTs and the important partnership work of YOT managers, 

and communicating regularly both with the membership and with external stakeholders. 

 

From this more solid foundation, the AYM is seeking to develop and agree its strategic direction and priorities 

for the five years from 2015 i.e. for the lifetime of the next parliament. For the remainder of 2014, we propose to 

continue the dialogue with members and prospective members that we began in 2012, and also to engage with a 

wide group of stakeholders. 

 

Our consultation will centre on three strategic options for the AYM as follows: 

 

Option 1. Continue as we currently are, as the association which represents the large majority of YOT managers 

in England, and speaks on their behalf when responding to consultations from government. Work to ensure that 

we are well represented by every English region on the executive board. Continue to run regional events and 

deliver regular communication through newsletters and social media. 

 

Option 2. As above, but in addition, take advantage of the association’s status as a limited company and grow it 

into a trading organisation which can generate new income streams and enhance its reputation by, for example, 

offering consultancy services to YOTs, delivering national and regional training events, supporting peer-led 

improvement activities and sponsoring and supporting research into effective partnership management. 

Option 3. As either (or both) option 1 or 2 above, but in addition, seek to increase the association’s ability to 

influence key policymakers at a national level by entering into formal partnerships with one or more other 

professional associations which share our vision and values, such as the Confederation of Heads of Young 

People’s Services (CHYPS), the Association of Directors of Children’s Services (ADCS) or other. 

 

Please let me have feedback on whether you think these are the right options to consider and to consult on. 

Can you think of additional options that we should be considering? 

 

Some of these options will have implications for how the association is funded, and the level of subscriptions. It 

should be borne in mind that the association is deliberately spending rather more than its income at the present 

time. So even Option 1 will require a modest increase in subscription levels to make up for several years when 

subscriptions were either reduced or held unchanged. Option 2 may require a bigger increase in subscriptions, at 

least in the short term, so that the association can be staffed to undertake the marketing and income-generation 

required. Option 3 may require the association to align its subscriptions policy with those of its new partner e.g. 

an agreed levy on each local authority. 
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Over the next few months we will be consulting with members and with our other stakeholders, including the 

YJB, ACPO, ADCS and leaders of the National Probation Service. We plan to have an initial draft of the plan 

available by the end of the year.  

 

Please get in touch if you would like to contribute to the planning process. We want to ensure that we 

chart a course for the future of the association which members fully support. 

 

Lesley Tregear 

Warwickshire Youth Justice & Family Intervention Service 

Tel: 01926 682661 

Mobile: 0787 6587833 

 E-mail: lesleytregear@warwickshire.gov.uk 

 
 

 

What they stand for: The Restorative Justice Council 

Continuing our series looking at the work of related organisations, in this issue we hear 
from former YJB Board Member, Graham Robb, about his work with the RJ Council. 
 

  
Graham Robb chairs the Restorative Justice Council 

 
The Restorative Justice Council is the third sector membership body for the field of restorative practice. Our aim 

is to promote quality restorative justice for everyone. We provide quality assurance and a national voice 

advocating the widespread use of restorative justice. The RJC’s vision is of a restorative society where everyone 

has access to safe, high quality restorative practice wherever and whenever it is needed.  

Youth offending teams are one of our most engaged groups and we know that every YOT in England and Wales 

uses restorative practices in their work. Due to this, I know I am in the most part preaching to the converted 

when I extoll the benefits of restorative practices, but it may be worth recapping what restorative justice can 

achieve. Restorative justice gives victims the chance to meet or communicate with their offenders to explain the 

real impact of the crime - it empowers victims by giving them a voice. It also holds offenders to account for what 

they have done and helps them to take responsibility and make amends. Government research demonstrates that 

restorative justice provides an 85 per cent victim satisfaction rate, and a 14 per cent reduction in the frequency of 

reoffending. 
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Restorative justice really does produce massive benefits to victims, offenders and society as a whole. However, 

this is only true when it is carried out to a high standard and this is what the RJC aim to ensure. We work closely 

with YOTs to help them to do this in a number of ways, through membership, training and accreditation.  

 

RSQM 

 

Our Restorative Service Quality Mark (RSQM) provides a badge of quality for organisations who can 

demonstrate that their restorative practice is safe and of a high quality. Backed by the Ministry of Justice, it gives 

the public confidence in the quality of an organisation’s restorative practice. The RSQM was launched at the 

beginning of this year and YOTs have driven demand since then. Already four YOTs have achieved the mark 

with three others currently in the process. In addition to this over twenty have completed the free self-

assessment, available on the RSQM website, the first step to achieving the quality mark.  

The RSQM provides an opportunity for organisations to reflect on their achievements and to help develop their 

service. After they recently achieved the quality mark, Darren Carson from Northamptonshire YOS said: “[We 

were] extremely pleased to have been awarded the RSQM that not only demonstrated we work to recognised 

standards but also further developed our service in working effectively with those responsible for and affected by 

crime.” The RSQM celebrates the work that you do and it is something you and your team can be proud of.  

 

Membership and accreditation 

 

The RJC also provides organisational membership for YOTs and individual practitioners. Over half of all YOTS 

have organisational membership or individual staff as members of the RJC and this is growing all the time. 

Members are able to access resources through our website (such as our how to guides), receive our magazine 

Resolution and e-bulletins, and take advantage of discounts on our conferences, events and training.  

The RJC also provides direct accreditation of individual practitioners. Applicants are asked to provide evidence 

of their skills and knowledge, which cover assessment, preparation, facilitation and evaluation. Accreditation is 

an excellent opportunity for staff development and for them to gain recognition for their expertise.  

 

Training  

 

The RJC trainers register, which can be found on our website, provides details of registered trainers who adhere 

to our trainer’s code of practice which ensures that training is carried out to our standards. As well as providing 

training for facilitators to carry out formal restorative practice, trainers on our register can provide training for 

managers and supervisors of organisations providing restorative services, enabling you to support quality 

restorative practice by your staff.  

The ultimate aim of the RJC is to drive take-up and to enable safe, high quality restorative practice to develop 

and thrive. We hope we can continue to work with Youth Offending Teams to achieve this goal.  

To find out more about membership, training and the RSQM, please visit our website: 

http://www.restorativejustice.org.uk/quality_assurance/ 

  

Graham Robb, Chair Restorative Justice Council 
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Resettlement Consortia: Passing on the lessons  

Following the announcement of an expansion in the number of resettlement consortia, 
AYM Board Member, Mike Rees, reflects on his experience leading the South West 
Consortium. 
 

 

  
Mike Rees is AYM’s regional representative for the South West and co-ordinates the work of the resettlement consortium 

 

The South West Resettlement Consortium: Effecting successful resettlement from custody 

 

The South West Resettlement Consortium (SWRC) was established under Youth Justice Board (YJB) 

sponsorship in 2010 as a pilot in response to the Youth Crime Action Plan 2008 and meeting the political 

imperative to ensure effective rehabilitation as prioritised in the Ministry of Justice Business Plan 2011-15. This 

pilot did not stand alone i.e. it built upon and integrated existing partnership arrangements to enhance 

resettlement from custody including practice developments such as intensive resettlement support and intensive 

supervision programmes delivered by various YOTs. 

 

‘A partnership of the willing’ 

 

The partnership can be best termed as a ‘partnership of the willing’ i.e. partners coming together to meet shared 

business objectives and cooperating to secure and develop opportunities. The partners are six statutory YOTs 

(covering Avon and Somerset and Gloucestershire), Secure Estate providers especially HM YOI Parc (and 

previously HM YOI Ashfield - until it was decommissioned for young offenders) and various independent sector 

providers. 

 

During the life of the consortium the context has shifted in that as the numbers of young people in custody has 

significantly reduced the nature of the cohort in custody has escalated in terms of risk and vulnerability factors 

whilst a significant number of lower risk young people have been managed effectively within the community. In 

consequence securing percentage increases in positive outcomes, reduction in re-offending rates and returns to 

custody are likely to be increasingly challenging to secure. 

 

Recent successes 

 

The SWRC has taken a strategic networking approach rather than a pooling of operational staff in response to the 

preference of member agencies. Successes include: 
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• The time limited YJB funded Inside Out project (Jan 11 – March 12) which provided significant pointers 

and impetus for further project development. 

 

• Establishment of Future4Me Project (through Lottery funding) from April 12 – March 16 led by 1625 

Independent People to provide intensive support to both young people in custody and high risk Children 

Looked /After bearing in mind the latter are statistically at significant risk of becoming part of the future 

custodial population. In the first two years 96 young people progressed in terms of suitable 

accommodation and independent living, and 130 accessed education, training and employment., 

 

• Establishment of the social enterprise ‘Ambition Consortium’ – a teaming arrangement –  1625 

Independent People, Learning Partnership West, Weston College, Barnado’s and Construction Youth 

Trust - following upon MoJ/NOMS set-up funding thus providing scope for new provider commissioning 

remits e.g. in relation to future European Social Fund rounds concerning education, training and 

employment provision; and the Transforming Rehabilitation developments. 

 

• Promotion of effective transitions arrangements in particular with the Probation services which was 

reflected in work with CLINKS (and the evaluation report of Dec 13); and the delivery of integrated 

offender management arrangements. 

 

• Utilisation of the new Children Looked After remand status to continue promoting integrated working 

with Social Care departments. 

 

• Evaluation of the SWRC (Nov 12) by University of Salford and ARCS Ltd noted positive 

outputs/outturns in the range of multi-agency interventions (72% other, i.e. as well as YOT staff, partner 

agency attendance at YOI meetings as against DTO 2002 baseline evaluation figure of 10%); education, 

training and employment attendance (76% against 47% in control group) and securing of suitable 

accommodation (94% as against 83% on start of order). 

 

The Consortium provides a flexible construct to engage existing and new partners in the shared agenda of 

effective risk management and the promotion of positive outcomes from youth into adulthood inclusive of 

reducing re-offending and reducing returns to custody. 

 

 

Mike Rees 

Service Leader, North Somerset YOT  
Mike.Rees@n-somerset.gov.uk 

01275 888360 

 
 



9 
Copyright AYM Ltd 2014. The views expressed by contributors are not necessarily those of the association.  

 

 

Wipe the Slate Clean Campaign: Update 

Last year, AYM lent its support to a new campaign headed up by Bob Ashford. Here, 
Bob reflects on a hectic 12 months for the campaign. 
 

  

Bob Ashford is the founder of the ‘Wipe the Slate Clean’ campaign 

 

With help from key supporters including the AYM, Wipetheslateclean (WTSC) continues to campaign for a 

better deal for people with criminal convictions. More specifically: 

 

• A review of the Police and Armed Forces cautioning system so that people are fully informed of the 

implications of accepting a caution. 

• To ‘wipe the slate clean’ for most offences when young people reach the age of 18. 

• To greatly increase the number and range of offences which can be filtered for adult offenders 

• To change the barring legislation for Police and Crime Commissioners (PCC’s) so that it matches that of 

MP’s. 

 

Key steps  

 

The last few months have seen several key steps in the campaign. 

 

Firstly Damien Green, the policing minister, responding to a letter from WTSC has agreed that the issue of 

barring legislation for PCC’s should be reviewed by the government before the next PCC elections. 

 

The Supreme Court has rejected an appeal by the Home Office against an earlier High Court decision which 

forced the Home Office to introduce a more flexible system of filtering convictions so that they don’t have to be 

disclosed when applying for jobs etc. The changes which were introduced in the Spring still do not go far 

enough. I for instance would still have to disclose the two minor convictions I committed 48 years ago because 

there are TWO offences and filtering only applies to single one off offences. The Supreme Court decision was 

therefore welcome and means that the filtering changes will remain as they are but also demonstrate the 

reluctance of the Home Office to introduce change. 

 

The other major step forward has been the Carlile Report which the AYM gave evidence to and WTSC 

submitted a written report. The findings of the report echo the campaign of Wipetheslateclean almost to a word 

(and indeed the report constantly refers to “Wiping the slate clean.” The main findings of relevance here are that: 
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We recommend a further amendment to the Rehabilitation of Offenders Act 1974 to extend the Disclosure 

and Barring Service (DBS) filtering rules108 regarding cautions and convictions given to under-18s.109 

The above-mentioned time periods for the filtering of cautions and convictions for  

under 18s should be reduced;  

- Multiple convictions received by 18s should be permissible for filtering, providing  

a specified period of time has elapsed since the last conviction;  

- Convictions resulting in a custodial sentence should be filtered if the sentence  

was 6 months or less; and  

- Robbery and burglary offences that do not result in a custodial sentence should  

be able to be filtered.  

 

Pressure needed 

 

The issue now of course is whether the Government will take any notice of the report. Their reaction to the High 

Court doesn’t bode well and neither does the fact we are approaching a general election next year. Political 

parties of every persuasion resist looking like they are “soft” on crime especially in the run up to elections. This 

is even more reason for WTSC, AYM and others in the wake of the Supreme Court and Carlile to intensify the 

pressure on all political parties and other organisations to bring about change and justice. WTSC continues to do 

so in as many avenues as possible (see the photo of Bob Ashford and Simon Weston the Falklands war hero who 

was also barred from becoming a PCC because of childhood offences launching WTSC in Northern Ireland). It 

really does feel like there is a groundswell of opinion behind the campaign that we should all focus on and 

WTSC will with its partners continue to do so. 

 

 
Bob with Simon Weston in Northern Ireland 

 

Bob Ashford, Founder WTSC www.wipetheslateclean.org.uk  



11 
Copyright AYM Ltd 2014. The views expressed by contributors are not necessarily those of the association.  

 

 

Newcastle: The Skill Mill receives a funding boost. 

Members who attended our regional event in the North East earlier this year will recall 
an inspiring presentation from Davie Parks of Newcastle YOT about the Skill Mill, a 
social enterprise supporting young people under supervision. Since then, the Skill Mill 
has continued to flourish, and, supported by AYM, recently made a successful bid for 
funding to the Northern Rock Foundation. Davie Parks updates us on progress..... 
 

 
Davie Parks is Operational Manager at Newcastle YOS and a founding director of The Skill Mill Ltd. 

 

The Skill Mill started life as a Reparation Scheme during 2011 thanks to a partnership Newcastle YOT 

developed with the Environment Agency. The objective was to test the feasibility of involving young people, 

through reparation, in reducing flood risk by clearing streams and rivers of debris and blockages. 

Since then we have been developing and refining the model of working and have gone from strength to strength.  

 

Establishing the need to develop 

 

Three key things happened during 2012/13.  

 

• Firstly we evaluated this activity and found that this intervention was showing a significant impact on re-

offending rates. 

• Secondly, ‘Thunder Thursday’ or ‘The Toon Monsoon’ happened, a once in a century flooding event 
bringing sharply into focus the risk of flooding to communities and the valuable contribution our work 

was making and could make further.  

• Thirdly, and most importantly, we asked ourselves the big question: “Where are the opportunities for 

further education, training and employment for young people following this experience”? The answer: set 

up a not-for-profit social enterprise, tender for contracted work, and directly employ young people who 

successfully come through the process. 

 

So that is exactly what we decided to do and set out on this amazing, challenging journey. 

 

Setting up the company….and extending the model 



12 
Copyright AYM Ltd 2014. The views expressed by contributors are not necessarily those of the association.  

 

 

The Skill Mill was established as a company September 2013 and began trading February 2014 and has already 

employed 7 people. Each young employee is offered a 6 month fixed term contract at minimum wage and 

completes a City and Guilds Level 1 in Land Based Operations. The first cohort of staff is due to complete mid-

August and will take the next step to full-time jobs with some of our partners. The second cohort of young 

people is lined up to start on 19th August and t’ Mill keeps turning. 

 

This support from the Northern Rock Foundation and thanks to backing from the AYM and our growing number 

of partners we are working to establish The Skill Mill as a social franchise to offer other YOTs interested in 

operating this model. The Skill Mill was registered with The Intellectual property Office on 14
th

 June 2014. 

If you are interested in finding out more about our work or would like to work with us to develop a new site then 

check out our website www.theskillmill.org and get in touch info@theskillmill.org or 07943813771. 

 

 

News from YOTs and their partners 

Here’s a round-up of news from around the regions, starting with the winners of last 
month’s Howard League Community Programme Awards 

 
 

North Lincolnshire: Congratulations to the YOS, whose Multi-agency Harmful Sexual Behaviour (HSB) project 

was chosen as the overall winner in “Community Sentences- Young People” category. Debbie Joyce, 

Operational Manager explains that the project was established in North Lincolnshire over 3 years ago: 

 
 

“A multi-agency, virtual team oversees and manages all cases of Harmful Sexual Behaviour involving children 

and young people, aged 10 and above. 

 

“A Panel of senior managers from a range of agencies including, Social Work Services, CAMHS, Health, 

Police, Education, Probation, Education Psychology, YOS, Action for Children, coordinate the multi-agency 

approach from identification through to assessment, planning, intervention and review. 

 

“A Practitioner Group of HSB trained professionals from agencies represented on the Panel work together, 

undertaking AIMs assessments and interventions based upon the Good Lives model. All Panel members and 

Practitioners have undertaken the three prescribed G-MAP HSB courses and supervisors have undertaken the 2-

day specialist supervision course. Fast track AIM2 / Good Lives assessments are delivered in tandem with 

statutory plans, always focusing on the child/young person primarily as a Child in Need.   

 

“LSCB training, in addition to the bespoke HSB training for the HSB Practitioner Group, is made available 

alongside awareness-raising for key partner agencies, including schools. The Chairs of the HSB Panel and 

Practitioner Groups report on a regular basis to the LSCB on the progress, success and challenges.  
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“The effectiveness and impact of the work is evaluated and continues to deliver a low cost, high benefit, in- 

house service to vulnerable young people – offering a real alternative to specialist agency provision.”   

 

Gloucestershire: congratulations too to The Aston Project www.theastonproject.co.uk , who were the 

 
winners in the “Police -led Diversion- Young People” category. The Project, which is run by Cheltenham Police 

works with local young people aged between 10 and 18 to improve their life opportunities and also with a few 

youngsters to reduce current and future anti-social behaviour and crime. 

 

Since its launch in August 201, over 100 young people have been worked with. The support of the local 

community, and specifically local businesses, has been key to the success of the project, which the police service 

hopes to roll out across the county. Police lead, Lea Butcher adds: “Aston is an amazing project, that given what 

many of the kids deal with in their day to day lives, their spirit, inventiveness & commitment never ceases to 

amaze me - & we all have fun whilst earning & spending time credits!” 

 

 
Staff of the Aston Project. The Howard League awards were presented by HRH the Princess Royal 

Northamptonshire: As reported earlier in this newsletter, congratulations are also due to Northamptonshire YOS 

whose Community Engagement and Restorative Justice Team has become the latest organisation to attain the 

Restorative Service Quality Mark (RSQM). 

 

The RSQM is a quality mark which demonstrates that services are delivering good quality, safe and sustainable 

restorative services. Several organisations from a range of sectors, including criminal justice, education and care, 

already hold the RSQM after successfully completing the test phase last summer. The Community Engagement 

and Restorative Justice Team at Northamptonshire YOS are the first organisation to undertake the RSQM 

process since its official launch.  
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Mike Hodgson, Liz Fowler, Darren Carson and Paul Wylie receiving the award on behalf of their team 

 

Jon O'Byrne, Head of Service said: 

 

"We are extremely pleased to have successfully achieved the Quality Mark, which is the result of a lot of hard 

work by staff at Northamptonshire Youth Offending Service and our partner agencies. We see restorative 

practice as a win-win approach to dealing with all forms of conflict for young people, victims and others in the 

community. We look forward to increasing our use of restorative practice, and the Quality Mark and the 

assistance of the RJC is critical in that journey." 

 

Tower Hamlets: There are over 40 Mosques within the London Borough of Tower Hamlets. The Council of 

Mosques for the Borough was established in 2002 and obtained charitable status six year later. Stuart Johnson, 

Head of Service at the YOS was recently invited to give a presentation to the Council on Safeguarding Young 

People. The presentation focused on the need for Asian families to recognise and manage the “generation gap” 

and offered the continuing support of the YOS. Details, including a powerpoint presentation from 
Stuart.Johnson@towerhamlets.gov.uk 

 

Leeds: Who can have missed Le Grand Depart of the Tour de France from Leeds? Staff and young people from 

the YOS rode the first leg of the Tour de France to Harrogate. This activity was an opportunity for young people 

involved to have a shared positive experience as well as raising money for charity. Many of the cycles that the 

young people used for this activity were donated by staff from across Children’s Services. 

 

Steve Maw, Operations Manager, said before the event: “‘The first stage is 190 km however we were not 

expecting anybody to complete this in its entirety. The key message was about participation. We wanted a 

committed group who are up for a challenge and want to do their best. If they could do the whole thing that’s 

great but the aim was to complete the stage in a relay’ 

 

The group met regularly to practice safe riding and build up their fitness levels. Alongside the cycling young 

people have also attended a first aid course and will have the opportunity learn about basic cycle maintenance. 
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Leeds staff and young people flying the (French) flag for Le Grand Depart 

 

 

Events: Dates for your Diaries 
 
Forthcoming events organised by AYM and others 
 

 
AYM Regional Event 

 

The next in AYM’s series of free events will be held at the Postgraduate Centre of the University of 

Bedfordshire in Luton on Wednesday 24 September, commencing with lunch and ending around 4pm. This is a 

re-scheduled date. The event was originally planned for July. The speakers expected for this event include: 

Professor John Pitts, John Drew, Kathryn Harrison JP, Chair of the Magistrates Association’s Youth Courts 

Committee, Dr Louise Moore, Head of Research at YJB and Tom Ellis from Portsmouth University who will 

introduce some timely research into unpaid work. 

There is no charge for this event (nor for the lunch!) and it provides an opportunity to find out more about the 

work of AYM. 

  

To register please email phil.sutton@aym.org.uk 

 

  

Speech and Language events 

Diz Minnitt, our Speech and Language lead, draws members’ attention to two events offered by the 

Communication Skills Consultancy, Talk Links. The first is “Working with Young Offenders - A 

Communication Skills Approach.” This is a one day workshop in Manchester on 22 September and Bristol 27 

October. The second is “Connecting & Communicating with Young People with ADHD” in Manchester 23 

September and Bristol 28 October. 

To find out more, Email contact@talklinks.org or Diz at diz.minnitt@milton-keynes.gov.uk  
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Consultations 
 
AYM board members always endeavour to respond to the many invitations we receive 
to contribute to policy development. Please help us ensure that our responses reflect 
the views to the membership by contributing to them in any way you can 
 
 

The Office of the Children’s Commissioner: this OCC consultation asks about the characteristics of an 

education system that protects and promotes children’s rights. It runs to Friday 26 September 2014. Thanks 

to Justine Leyland at Bristol YOT for drawing this to our attention. If you have difficulty (as we did) in 

finding the document on the OCC’s site, email phil.sutton@aym.org.uk for a copy 

 

Integrated Inspection of Safeguarding: HMIP and others are consulting on a proposal for integrated inspections 

to assess the contribution of all professionals to the help, care and protection of children and young people 

The consultation will run from 23 June – 12 September 2014 (12 weeks), and can be accessed via any one of the 

inspectorate websites. 

 

 

Last word…a challenge from a friend 

In this edition, the challenge to our practice comes from Lord Carlile. He suggests that there is 

still work for heads of service to do with their partnership boards in order to ensure that all 

services work together to improve the effectiveness of youth courts. 
  
 
 

 
Lord Carlile of Berriew QC CBE chaired the inquiry into the youth courts 

 

For the past 10 months, I have chaired a parliamentarians' inquiry into the operation and effectiveness of the 

youth court. We looked at a wide range of issues, including diversion, the competence of practitioners in youth 

proceedings, and the efficacy of the youth court process. And we received much evidence from YOTs, legal 

practitioners, policy makers and academics in the field (55 written submissions and 43 witnesses, including 

young people). The findings of our investigations were published in June 



17 
Copyright AYM Ltd 2014. The views expressed by contributors are not necessarily those of the association.  

 

(http://www.ncb.org.uk/media/1148432/independent_parliamentarians__inquiry_into_the_operation_and_effecti

veness_of_the_youth_court.pdf). 

 

Troubling findings 

 

A troubling conclusion of the inquiry was that youth courts are often struggling to meet their aim of preventing 

youth offending. There are a host of reasons for this but we received compelling evidence that in many areas a 

key factor is that mainstream children's services, such as children's social care and Child and Adolescent Mental 

Health Services (CAMHS), are not providing sufficient support to children who offend. We heard that social 

workers often fail to accompany looked after children to court, or discharge their responsibilities to the YOT, 

despite best practice guidance to the contrary. We received much testimony indicating that while YOTs are 

trying very hard to work closely with mainstream children's services, they are often unable to attain the 

necessary input for children who offend. And we were told that there is a tendency for other services to 

relinquish responsibility for children once they become involved with the YOT; what was described as an 'over 

to you mentality'.  

 

Magistrates and district judges told the inquiry that there continues to be a minority of child defendants 

appearing in court who should be in the care of social services but are not. Many submissions from YOTs, 

academics and charities said that such problems were partly due to a mistaken perception that YOTs can solely 

address the problems of children who offend, because they have social workers and receive a proportion of their 

funding from children's services. Linked to this, we heard that children's services are under immense resource 

pressures as a result of decreasing budgets and rising caseloads. While this can help us to understand the 

problem, it does not excuse it. YOTs were never designed to be the sole service working with children who 

offend, but rather a conduit for the delivery of all necessary multi-agency support. 

 

Suggestions for improvement…..and a challenge 

 

It was particularly striking that there was a widely held concern that the youth court has little, if any powers, to 

address the lack of input of mainstream children's services. We therefore suggested a number of legislative 

measures and national policy changes designed to equip the youth court with the necessary tools.  This includes 

affording the youth court the power to order partner services to carry out investigations into children's 

circumstances, deliver any required support and report to the court. We also proposed the introduction of a 

requirement that for, children in care, social workers must attend court to give a verbal report on the child's 

circumstances and a new Youth Justice National Standard stipulating that a proportion of local authority children 

and family social workers be seconded to YOTs on a regular timetable. While some of these reforms require 

national policy impetus, change will not be achieved unless there is also drive, commitment and a coordinated 

approach to addressing such problems at the local level. Moreover, there are lessons to be learnt and shared at a 

local level from YOTs who have overcome or mitigated against such difficulties. We recognise that this is not a 

straightforward task, but it is clear that managers of YOTs have a key role to play in working on these issues at 

the strategic level with their chief executive and management board. The leadership of YOT managers is crucial 

to making these changes a reality.  
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News and Updates 

A new minister for youth justice was appointed in the recent re-shuffle. He is Andrew Selous MP for South 

Bedfordshire. Details: http://www.parliament.uk/biographies/commons/andrew-selous/1453 

 

A strategy for Wales has been published and may be of interest http://www.justice.gov.uk/news/press-

releases/yjb/joint-strategy-to-reduce-the-number-of-young-people-who-offend 

 

YJB has published its annual report. Details http://www.justice.gov.uk/news/press-releases/yjb/youth-justice-

board-for-england-and-wales-publishes-its-annual-report-and-accounts-201314 

 

  

 This newsletter is available on line for members to download from the website www.aym.org.uk  

Please share it with colleagues and encourage all managers in YOTs and youth justice services to support the 

AYM. 

Feedback on this newsletter would be appreciated along with ideas and items for future issues. 

The next issue will be published in November 2014. Items should be submitted by 18 October to 

phil.sutton@aym.org.uk        


