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Membership News 
 
The number of YOTs with one or more of its managers in AYM has increased to 90, so we 
are well on the way to meeting this year’s target of 100. If you are aware of colleagues in 
neighbouring YOTs who have not joined, please encourage them to do so. Also, don’t forget 
that there are discounts on subscriptions for YOTs that have more than one of their managers 
as an AYM member. 
 
We are pleased to have received nominations from members in West Midlands and London 
for new regional representatives. Subject to formal AYM board approval later this month, 
Claire Dhami (Walsall) will take over from our new vice-chair, Lesley Tregear, and Stuart 
Johnson (Tower Hamlets) will fill the long-standing vacancy in London. Eastern Region and 
East Midlands are currently both covered by Jon O’Byrne (Northamptonshire). Jon would be 
pleased to hear from members in the Eastern Region who would like to ensure that this part 
of the country has its own separate representation on the AYM board. 
 

 
Next Regional Event 
 
A reminder that registrations are still open for our next free event, which will be held at the 
Post-graduate Centre, University of Bedfordshire, Luton on Wednesday 24 September, 
commencing with lunch at 12.15. 
 
This event supports the AYM’s strategy to strengthen relationships with the academic sector 
and speakers so far confirmed include: 
 
- Professor John Pitts and Paul Olaitan from the University of Bedfordshire with a critique of 
safeguarding agencies' work with victimised adolescents, and  integrated services in Hackney 
- John Drew CBE former YJB Chief Exec who is now working closely with the University of 
Bedfordshire 
- Kathryn Harrison JP, Chair of the Magistrates Association’s Youth Courts Committee, 
reflecting on the Carlile Report 
- Dr Louise Moore, Head of Research at YJB, discussing the YJB’s new research strategy 
- Tom Ellis, University of Portsmouth, talking about research into the use of unpaid work 
orders with young people. 
 
This event is free of charge (lunch included) and open to all managers in YOTs, i.e. not just 
to heads of service. Non-members of AYM are also very welcome. 
 
To register, please email phil.sutton@aym.org.uk with an indication of any special dietary or 
other requirements. 
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Consultation on integrated inspection of safeguarding  
We are currently developing our response to the proposals for ‘integrated inspection of 
services for children in need of help and protection, children looked after and care leavers and 
joint inspection of the local safeguarding children board’. Details can be found on the 
inspectorate’s website and the closing date is 12 Sept. If you have any comments which you 
would like to see included in the AYM response, please let Lesley Tregear, AYM Vice-chair, 
know as soon as possible via Lesleytregear@warwickshire.gov.uk. The thrust of our response 
is likely to be to support the proposals and to suggest that the inspections could provide an 
opportunity for agencies to recognise that young people in the youth justice system should be 
a key focus of LSCBs, and that the YOT should have strong representation on local boards. 
 

 
Offender Rehabilitation Act 2014 
 
Members will aware that section 6 of this act is due to come into force in November and 
extends the period of supervision to 12 months (from the mid-point of the order) for young 
people on DTOs whose 18th birthday occurs prior to this point in their sentence. 
 
Our view is that the DTO is a youth order and these changes blur the boundaries between a 
youth order and a sentence for adult offenders. Perhaps this is another example of a change in 
the wider CJS which fails properly to consider the implications for youth justice. 
 
Also, in light of the current state of change within the adult sector, we have some concerns 
that MoJ will assume that the YOT is always the appropriate service to manage this extended 
period of supervision (and may not properly resource it). We note that allegations of failure to 
comply with requirements are to be heard in magistrates’ courts i.e. young people who were 
originally sentenced as minors will be treated as adults if they are in breach. We will be 
keeping an eye open for any MoJ/YJB guidance and will aim to respond on your behalf. 
Please let us know your thoughts on this. 
 

 
Unpaid work  
AYM is pleased to be part of the newly-formed reference group for the development of 
unpaid work in the youth justice sector and we are keen to hear examples of good practice as 
well as of local difficulties arising out of the funding allocation. We will feed these comments 
in at the reference group. 
  
Police and Crime Commissioners 
 
Through previous regional events, AYM has developed good links with the Association of 
Police and Crime Commissioners, APCC. We would be interested to hear about local 
examples of YOT initiatives being funded by PCCs. Using our existing links with the APCC 
we think we could give these initiatives a national profile as a means of encouraging further 
financial investment in those areas where PCC support for YOTs has been slow to develop. 
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Training and Development Programme for Aspiring Heads of Service 
 
AYM is working with Solace Enterprises, the trading arm of the local authority chief 
executives’ body, SOLACE, to develop a development programme for aspiring heads of 
service. Most heads of service are appointed from within YOTs and AYM is keen to support 
the development of the next generation of YOT managers. 
  
The programme would be developed out of the existing, highly rated, “Aspiring Future 
Public Sector Leaders” programme and would be delivered as four two-day modules and an 
induction day. There would be opportunities to achieve formal accreditation through the 
Institute of Leadership and Management. The cost is likely to be a little under £2,000 for the 
full programme. We are working closely with both YJB and the Youth Justice Workforce 
Development Council on this initiative. 
 
At this stage the AYM Executive is keen to gauge the likely take-up for such a programme. 
We will be meeting colleagues from Solace Enterprises on 24 September at which point we 
need to decide whether to go ahead with the programme. Please let us know your views on 
this proposal. 
 

 
Speech and Language  
Our lead member for speech and language issues, Diz Minnitt, has been working with the 
Royal College of Speech and Language Therapy (RCSLT) to achieve an accurate list of 
Speech and Language Therapists (SLTs) currently working in the Youth Justice System. The 
current list may be useful to support networking opportunities across the membership in the 
run up towards the implementation of the new SEN Code of Practice (in Sept 2014 and April 
2015), and also the roll out of ASSET Plus with a greater focus upon Speech Language and 
Communication Needs (SLCN) and other often overlapping neuro disabilities. 
 
The list suggests a marked absence of SLTs in Secure Training Centres which has 
implications in relation to effective working with children and young people that will be 
further compounded with the changes due to be implemented under the new SEN Code of 
Practice and with the introduction of ASSET Plus. 
 
To obtain a copy of the list, contact Diz via Diz.Minnitt@Milton-keynes.gov.uk. Diz also 
asks if members are aware of any changes in their areas (or neighbouring YOTs) i.e increase / 
decrease in SLT provision so that he can liaise with the RCSLT to keep the list of resources 
up to date. 
 

 
Any News for AYM News? 
 
The next issue of our quarterly newsletter, AYM News, comes out on 1 November. We are 
always on the look-out for news stories from YOTs. If you are doing something innovative, 
or perhaps your service has won an award, please don't keep it to yourself. Take the 
opportunity to tell the rest of the country and our many external stakeholders via an item in 
the newsletter. Contact our newsletter editor phil.sutton@aym.org.uk 
  


