
 

1 
Copyright AYM Ltd 2014. The views expressed by contributors are not necessarily those of the association.  

 

In this issue: 

• From the Chair, Gareth Jones, p1 

• Kirklees: Young Riders Project p3 

• York: Stepping up to Head of Service p4  

• Youth Justice in Ireland p6 

• YJB: Farewell to Lucy Dawes p8 

• Sunderland: Strengthening Families p10 

• Mobile App for YOTs p12 

• Resettlement of Girls and Young Women p15  

• AGM details p16 

• Challenge from a Friend: Jon Collins p17 

• News and Updates p19 

 

From the Chair, Gareth Jones                                                     
             

Colleagues, 

 

It’s the season for making plans, and over the last few months we, as an association, have been developing our 

strategic objectives for the next few years. We’ll be talking more about this at the AGM later this month, but, in 

brief, our three key priorities are supporting our members, influencing the politics of youth justice and 

continuing to grow and develop the association. 

 

One of the ways that we are supporting members is through the delivery of a new leadership development 

programme Aspiring Future Youth Justice Leaders. We are delighted with the response that we have had to the 

launch of this programme which we developed in partnership with Solace. After completing three of the four 
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modules the feedback from course members has been extremely positive. We will review all the feedback in the 

summer, but already we think there is enough of a ‘buzz’ about the programme to justify running it again next 

year. 

 

Secondly, our influence as an association continues to be apparent. For a small group, we are noted for 

‘punching above our weight’, and in the last few weeks we have been invited (to name but three) to join the 

Laming review of looked after children in the justice system, an Ofsted Chatham House roundtable meeting on 

future joint inspections of child protection, and consultation on changes to PACE 

 

Thirdly, as we grow and develop the association, it is gratifying to note that the number of members has 

continued to increase, and we have reached the point (for the first time in a few years) that our finances are good 

shape. Board meetings are bigger, more lively affairs, and we just need our friends in the Eastern Region to join 

in and we will have a full complement of board members.  

 

It was good to see many of you again at our last regional event in Leeds, and my thanks go to Leeds YOS for 

hosting us for a second time. We had a useful discussion about the importance of links with ADCS. It was news 

to me (though I suspect not to all of you) that as a head of service I am eligible to become a member at no extra 

cost to my local authority. The joining process was straightforward, and I think our influence will be stronger 

from inside the organisation that from outside.  

 

On the subject of regional events, we are looking to change the format next year and run a couple of joint events 

with strategic partners. Already we are talking to the National Association for Youth Justice (NAYJ) and the 

Confederation of Heads of Young People’s Services (CHYPS) about what we might do together. Let us know 

what you think. 

 

I hope as many members as possible can make the trip to Warwickshire’s premises in Rugby for our AGM in 

just less than three weeks. To lighten up the formal business, we are looking forward to hearing from YJB Chair 

Lord McNally, and three other excellent speakers. 

 

 

Kind regards 

 

Gareth 

 

 

 
Gareth is Head of Cheshire West, Halton and Warrington Service and Chairs the AYM Board. As an Everton 

supporter, he has recently become obsessed with the number three. 

Gareth Jones Gareth.jones@halton.gov.uk 

07879 493583 
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Kirklees Young Riders Project: 
 

For the panel of young people who judged this year’s John Hawkins Award, it was a close call 

between some excellent projects. Kirklees received the runner up award which was presented to 

them last month by Roddy Hawkins, the son of our late treasurer. 

 

 
 

 

For two days at the beginning of July the good folk of Yorkshire embraced everything yellow. If truth be told, 

this fascination with all things yellow had begun over 15 months earlier. The world largest, annual sporting event 

was coming to our fair county and we were going to be part of it. Whether you were a fanatical bike rider, or just 

wondering what all the fuss was about, you couldn’t help but embrace what this fine sporting event had to offer. 

Even the most hard to reach, disengaged young people knew something was coming. Even though they were not 

sure what it was all about, the questions were being asked and the seeds could be planted. 

 

“From small seeds grow mighty oaks!” 

 

We managed to access a small pot of funding through our local Youth Council to be able to put this project 

together. The project was simple in its inception, but involved co coordinating a number of other agencies in 

order to make it work. We worked very closely with local businesses, who supplied the bikes as prizes for the 

young people when they finished the course. Kirklees Communities and Activities supplied all the safety 

equipment, Go Cycle, Leeds supplied the excellent cycle trainer. It was collaborative working at its finest. The 

idea was for four hours a week, for six weeks we would teach a group of six of the highest risk young people all 

that we could teach them about riding bikes off road. 

 

Week one and two saw the young people understand their bikes and how they work, or more importantly, how to 

fix them. From there we took them on longer and longer rides, teaching them the intricate details of how to ride 

off road. The final 20 mile ride, took in some huge hills and enormous descents, all designed to really test the 

young people’s skills. It wasn’t just about the physical part of the task, but teaching them to work together, to 

trust each other, to communicate with each other. To respect each other was a huge part of this project, as some 

of them had never ridden a bike before. Showing empathy and understanding for someone who may not be as 

good as them was a massive task for many of them. They started the project together, and finished it as one, very 

tired team. 

 

Our main funding steam for this project, through the Youth Council, was awarded based on an evaluation of the 

young people’s emotional health and wellbeing. This was done through an initial questionnaire assessment 

process, and then again at weeks three and six. Whilst some of us avid riders understand the power cycling has 

on your emotional health, I was blown away by the positive responses we got from the young people upon 

completion of the course. Without exception, each young person indicated huge improvements in every aspect of 

emotional health from how they are eating and sleeping to engaging with other people. The six week project 
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proved an outstanding success. All six members of Kirklees Young Riders still have a bike, a helmet and the will 

to keep riding now. 

RichardMichael.Smith@kirklees.gov.uk 

 

 

Stepping up to Head of Service 
 

Since the beginning of the year, thirteen colleagues from across the country have been 

working together as the first cohort of our new Aspiring Future Leaders of Youth Justice 

Services Development Programme. At one of the modules they were inspired by a discussion 

with Angela Crossland, recently appointed head of service for York. Here are Angie’s 

reflections to the group 

 

 

       
 

 

I was recently asked to speak at one of the newly formed 'Aspiring YOT Managers' courses. It was an interesting 

time to reflect on what helped me to take the step, and think about what message I would give others who are 

looking to do the same. I only had a sneaky peak at the content of the day's module but have to say, I'm 

impressed. It should stand aspiring leaders in good stead for the challenges of the role to come. 

It's a very different landscape now: YOT Managers (if that's what you're called these days) have significantly 

varied and ever changing portfolios; we perhaps understand our cohorts of young people better; we have 

significant economic pressures, but also perhaps a real opportunity to shape services and thinking around young 

people who need a distinct contribution to improving their lives and challenging their behaviour. Anyway, here's 

a quick top five breakdown of my thoughts from making the step. 

 

1. Learn... a new language! I've been in youth justice some time but it was still a fair shock to 'speak the 

strategic language'. It often felt like I was missing a point. Taking your head out of the technical/operational side 
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of youth justice - where your strengths have lain for years - and recognising the other skills you possess, is 

difficult. Take time to understand performance, budgets, the political scene, the wider local picture that affects 

you. Ask to be more involved in the management board or deputise and observe in other partnership arenas. 

 

2. Learn..... constantly. Read, read and read. Sign up for email bulletins (your inbox won't like it!) but staying 

up to date is a must. Make time and space for thinking about yourself in the role and ensure you access 

workforce development - not just your staff. Don't think you have to know it all, all of the time. But don't wait 

for others to bring answers to you. Sometimes it's the simplest thing that others assume you already know. Peer 

reviews, peer support (of which there is a lot in youth justice!) is there, so don't be frightened to ask. Having a 

mentor has been a godsend. I've used a mentor on a couple of occasions at varying points to consolidate my 

thoughts as a leader. 

 

3. Make friends. Having done peer reviews it's clear that the strongest YOTs have the strongest partnerships 

with other agencies, all with a shared interest in improving outcomes for young people. Similarly, interested and 

involved key, senior leaders are a must. Get youth justice on to the agendas of partner agencies regularly. 

Continue to maintain relationships - even the really hard ones - which are easier when you find a common goal. 

Work hard at creating great managers to lead your teams, and hope to have great line management yourself. It 

really does make a difference. 

 

4. 'Proceed until apprehended!' - the fine words of a senior leader to me once. It's really motivating to be able 

to make decisions that pull levers in other services and influence wider changes in my city. You have to be 

willing to get into a scrape or two but it does allow you to think more innovatively and to challenge the status 

quo. 

 

5. Strategic to Operational to Practice. Making a difference to our young people, victims and communities 

should be at the heart of our strategy. If the strategy doesn't make a difference on the ground then it isn't worth 

doing. 
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Youth Justice in Ireland:  
 
Bring to a close our series of articles on youth justice systems around the British Isles, it’s the 

turn of Queen’s University Belfast to provide us with an insight into the different challenges 

faced in the island of Ireland, north and south. Nicola Carr and Siobhan McAlister recently co-

edited a review of youth justice in Ireland and kindly offered to provide a summary of their 

work.  

 
 

    

 

Nicola Carr (right) and Siobhan McAlister teach at Queen’s University Belfast, Nicola is the Programme Director for Criminology and 

Co-Director of the MSc in Youth Justice.  She is professionally qualified as a Probation Officer and prior to joining Queen’s she 

worked in Youth Offending Teams in London. Siobhan is a lecturer in social work and social policy. 

 

Youth Justice in Ireland North and South: Legacies of the Past, Influences on the Present 

 

Much discussion and analysis of youth justice policy and practice overwhelmingly focuses on England (and to a 

lesser extent Wales).  However the ‘distinctive approaches to youth justice’ (Goldson & Hughes, 2010: 215)
 
 and 

localized application of youth justice policies and practices is being increasingly acknowledged. In a recent 

special issue of the journal Youth Justice we focused on the youth justice systems on the island of Ireland 

(Northern Ireland and the Republic of Ireland).  

 

The criminal justice systems and the response to children and young people in conflict with the law in the 

Republic of Ireland and Northern Ireland have common antecedents and many shared historical legacies – 

including a shared legislative framework (Children Act, 1908). Following partition in 1920 and the eventual 

establishment of the Republic of Ireland there was a significant period of stagnation with new legislation to 

replace the 1908 Act only coming into place in 2001 (Children Act, 2001). In the Republic of Ireland the 

emergence of a children’s rights discourse particularly in the context of the unearthing of wide scale abuse 
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within state institutions has had a profound effect on official discourse and the policy response to young people 

in conflict with the law (Kilkelly, 2006).  

 

In line with an increased emphasis on children’s rights and de-institutionalisation there is a strong focus on 

diversion from the criminal justice system. Within the Republic of Ireland diversion of young people from 

formal processing within the criminal justice system is the main response to the vast majority of young people 

who come into conflict with the law. In 2012 80% of young people who would otherwise have been charged 

with a criminal offence were dealt with by way of a diversionary caution (GYDA, 2012).  

 

Following a review of the youth justice system in the early 2000s an Irish Youth Justice Service (IYJS) was 

established. Since the establishment of the IYJS there has been some systemization of approaches, particularly in 

relation to the reconfiguration of youth detention. Following high rates of detention of young people in industrial 

and reformatory schools for much of the twentieth century there has been a marked decline in the use of custody 

for under 18s.  The main legislation governing this area specifies that detention should always be considered a 

‘measure of last resort’.  

 

In Northern Ireland the system of youth justice that has emerged has also been very much influenced by the 

historical context. The development of the state response to young people in conflict with the law within 

Northern Ireland broadly parallels the situation in other UK jurisdictions (particularly England and Wales) up 

until the 1960s but is overlaid by the subsequent security/criminal justice response to the outbreak of civil and 

political conflict in this period and onwards. A review of the criminal justice system was a fundamental 

component of the Northern Ireland peace process, among other things leading to the disbandment of the existing 

police force and the enactment of a raft of new legislation. As part of this overhaul of the criminal justice system 

in the late 1990s and early 2000s, new administrative structures were established for the management of the 

youth justice system.   

The Justice (Northern Ireland) Act 2002, established a separate governance structure for the administration of 

youth justice and embedded restorative justice approaches as a core response to dealing with youth offending. 

Youth justice conferences, which are facilitated by the Youth Justice Agency are restorative justice interventions 

which involve a meeting between the victim, offender and a representative of the ‘community’ and are aimed to 

‘redress the harm caused by offending’ (Doherty, 2010). The process of transition from conflict and the 

associated quest for legitimacy within the criminal justice system facilitated the adoption of an approach which is 

focused on restoring harm and the involvement of those most affected by an offence in its resolution (Doak & 

O’Mahony, 2011).  While the restorative justice model has been praised in many quarters (Jacobson & Gibbs, 

2009; Graham et al, 2011, CJINI, 2015), it is important to remember that it still involves bringing young people 

under the ambit of the justice system. The model after all is premised on the ‘offender’ being held fully 

accountable for their offence, and being involved in the restoration of the harm caused.  

 

The promise and limits of restoration are among some of the areas covered in the Special Issue, which features 

contributions from academics writing and researching in Ireland North and South. In an analysis of the youth 

justice systems of the United Kingdom, comprising England, Scotland, Wales and Northern Ireland, Muncie 

(2011) questioned whether there was in fact merely an ‘illusion of difference’? In other words underneath the 

veneer of ostensibly different approaches – whether it be the Children’s Hearing System in Scotland or Youth 

Conferencing in Northern Ireland – there are similar undercurrents and supporting rationales operating. 

Examples include an increased emphasis on risk and responsibilisation.  While there has undoubtedly been 

instances of policy transfer, the enactment of Anti-Social Behaviour Orders (ASBOs) into legislation in both the 

Republic of Ireland and Northern Ireland is one example, this transfer is not necessarily straightforward. ASBOs 
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for example have had limited uptake in Ireland.  It is evident that the purchase of certain rationales are socio-

culturally, historically and temporally specific and the traffic and learning is by no means one-way.  

 

The Special Issue on Youth Justice in Ireland North and South: Legacies of the Past, Influences on the Present is 

edited by Nicola Carr and Siobhán McAlister.  
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Lucy Dawes leaves the YJB 
 

A number of AYM members had the opportunity to bid farewell to Lucy at her leaving party in 

London last month. We caught up with her to ask her for her reflections.  Here are her musings 

on seven years at the YJB 

 
 

  
 

As most of you will know I have now retired from the YJB after 7 years as Director – firstly of ‘Performance’ 

then ‘Community’ and finally a wider brief of ‘Operations’ covering both community/YOTs and secure day to 

day operations. I am not however fading off into the sunset quite yet as I am working in a freelance capacity on 

contracts with Foreign and Commonwealth Office or EU funded projects in countries that have asked for 

assistance in developing their youth justice system. So to start with I am working in Bahrain and Egypt – a few 

days a month in each – with other projects under consideration in a number of other counties. As you know the 

YJB gets a lot of foreign visitors (sorry London YOTs) and so this work builds on work I have already been 

doing to explain our system etc to these visitors. 
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Doing this work makes me reflect on the YJ system in England and Wales – why are these countries asking for 

our assistance and what makes our model so attractive to them? It also makes me look round the world at other 

models and make comparisons with ours – what have we got that they haven’t? 

 

The most striking thing – and the one I am asked the most about – is the ‘multi-agency’ approach – I have yet to 

find another country where all the key partners at a local level have a legal duty to co-operate to reduce youth 

crime in their area. On reflection I think this was a stroke of genius when the Crime and Disorder Act was 

drafted – it holds everyone to account and makes youth crime everyone’s responsibility. I have been shown 

many countries’ new draft laws on YJ and this is always the bit that is missing – mainly because the lawyers that 

are drafting the laws do not appreciate the importance of this – they just see it through a legal perspective rather 

than a ‘how will this work in delivery?’ one. 

 

The second key aspect is a common assessment tool – in England and Wales everyone in the YJ system speaks 

the same language on assessing children. As much as the old ‘Asset’ is past its ‘use by date’ now it was a 

wondrous thing when it was created and as much as it irritates the hell out of a lot of you with its repetition and 

other faults it does create in one place an assessment of risks etc that leads to a plan for interventions. Again 

many countries are busy drafting laws but not thinking about how to decide which child gets which intervention. 

Clearly AssetPlus will make a huge difference for you all and in some ways I am sad (but not so sad as to stay to 

see it through!) that I won’t be around to see it roll out – it is coming to a YOT near you, if not your YOT very 

soon! 

 

The third aspect that I think we have now got right – after a few wrong turns – is our use of data so that what you 

deliver is driven by an understanding of the cohort, their needs, your successes etc. I am still coming across 

countries that have no basic information whatsoever – like how many children they have in custody, why they 

are there, for how long etc etc 

 

That’s just three things that immediately spring to mind – there is a lot more but that gives you some idea about 

what the unique aspects of our system our and why you must fight to retain in in the face of cuts and/or 

developments to broaden the remit to 18+! 

 

I will be at convention in Leicester later in the year so if I don’t see you before then I will no doubt regale you 

with stories about my travels then – take care and see you all soon. 

Lucy Dawes  
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Strengthening Families: Sunderland-Style Part Two 
  

In our last issue, our Challenge from a Friend article gave a perspective on the YOT’s role in the 

Troubled Families Programme. Laura Johnstone from Sunderland provides an update on the 

work of her service. 

 

 

 
 
AYM News in August 2013 featured an article that I wrote in response to the call for YOTs to demonstrate how 

they were responding to the Government’s Troubled Families agenda. In this, I explained how the Sunderland 

families with the highest level of need were made a whole family offer by the Family Intervention Project (FIP), 

which sat within Sunderland Youth Offending Service. I also hinted that discussions were underway within 

Sunderland YOS to explore how a whole family approach could be taken across the organisation to achieve the 

best outcomes for our young people and their families. This work is now well underway. 

 

In 2013-2014, I completed a sixty-day secondment to HMI Probation as their ‘Troubled Families expert’ for 

their thematic review of the contribution of Youth Offending Teams to the work of the Troubled Families 

Programme in England. This gave me a unique opportunity to visit seven YOTs across England. On my return to 

Sunderland, I shared their good practice with my colleagues and reflected on the common areas of challenge.  

Sunderland YOS recently carried out its own Troubled Families thematic review using a simplified version of 

the InfoPath tool used by HMI Probation. This template has now been submitted to the Youth Justice Board’s 

Effective Practice Library as it allowed our case managers and managers to review ten current cases and rate the 

quality of the whole family approach in six key areas: 

 

1. The assessment of the needs of the young people and their families 

2. The planning with the young people and their families to meet these needs 

3. The co-ordination and delivery of interventions to the young people and their families 

4. The impact of the interventions upon the young people and their families 

5. The management oversight provided for the young people and their families 

6. The effectiveness of the Team Around the Family (TAF) meetings (where applicable). 

Prior to this thematic review, Sunderland YOS were an active participant in the local Troubled Families offer. 

YOS managers attend Sunderland’s five weekly locality-based panels at which the city’s troubled families are 

discussed and formally allocated a lead agency. We share intelligence on the YOS families listed on the agenda 

and receive additional information from other local agencies also working with them.  
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In a more recent innovation, all YOS Team Around the Family meetings are chaired by a YOS senior manager. 

This has a number of benefits: 

 

• The YOS case managers can focus on their advocate role and on presenting the information around the 

young person’s offences and subsequent progress 

• The YOS senior managers have the status and authority to challenge another agency if they fail to deliver 

a promised service to the family 

• The YOS senior managers have a strategic rather than an operational view of the local Troubled Families 

offer and are better placed to identify new partners and services that need to be invited to the meeting as 

the families’ needs become clearer 

• The YOS senior managers can bring any common themes or issues across the TAFs that they attend to 

the YOS Senior Management Team Meeting for further discussion and action.  

A good example of an effectively-managed YOS TAF took place recently for a family of a young person on the 

cusp of adulthood. He has a significant learning difficulty and a high degree of vulnerability. For the first time, 

Adult Services and the local Community Rehabilitation Company were invited to a YOS TAF by the chair. This 

has ensured that the high level of support put in place by Sunderland YOS will continue now that the young 

person is eighteen and in the adult offending arena. 

 

Following Sunderland YOS’ recent Troubled Families thematic review and joint development of an action plan 

by case managers and managers, a number of steps are being put in place. These include: 

 

• The FIP modelling good practice to YOS case managers to further develop their assessment and planning 

with the whole family 

• YOS staff attending bespoke deliveries of the ‘Teen Triple P’ evidence-based parenting programme and 

the Gentoo Group’s ‘Be’ self-development programme to better understand the content of both and to be 

able to encourage family members to access them. In Sunderland, both programmes are recognised as 

important to increasing adults’ parenting skills and the self-confidence, self-esteem and motivation to 

change of the whole family 

• Offering transport and other support to the wider family if they lack the confidence or skills to access 

provision in the local community 

• Making the community volunteers who attend the weekly Referral Order Panels aware of the local offer 

to families so that they too can encourage young people and their families to accept additional support 

• Writing a checklist so that YOS managers always ‘Think Family’ when carrying out daily reviews of 

Assets and Plans and conducting their monthly supervisions 

• Amending the existing monthly quality assurance process to encompass the whole family approach. 

Hopefully the YJB will accept the ‘Youth Offending Service Troubled Families Thematic Review’ template into 

their Effective Practice Library. In which case, other YOTs wishing to follow Sunderland’s lead and engage 

more fully in their local Troubled Families offer will be able to use this as a starting point for evaluating their 

own whole family approach and putting appropriate actions in place to develop their practice. 

 

Laura Johnstone 

FIP Manager, Sunderland Youth Offending Service 

laura.johnstone@sunderland.gov.uk 
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Mobile Application for Youth Offending Teams (MAYOTApp  
 

Ravinder Barn, Professor of Social Policy at Royal Holloway& Balbir Barn, Professor of 

Software Engineering at Middlesex report on the perspectives of youth offending 

practitioners/managers and young people to new social technology designed for youth offending 

services 

 

 

   Prof Balbir Barn                  Prof Ravinder Barn 

 

Supported by the Nominet Trust, a multi-disciplinary academic team at Middlesex University and Royal 

Holloway University of London have been working together for the last 18 months to develop a social 

technology platform that seeks to promote engagement between case workers and young people. Through an 

iterative process of co-design with youth offending services, this team of criminologists, sociologists, social 

work/social policy, and computer science experts have helped devise an innovative and timely socio-technical 

solution to support the work of youth offending teams across England.  

 

The idea for this social technology emerged from Professor Ravinder Barn’s assessment of a social work case 

study about the challenges of engaging with young offenders. Professor Barn’s previous social work background, 

and her understanding of the potential of technology, in our digital world, led to a research bid and the resultant 

MAYOTApp.  
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Personalised Information 

 

MAYOTApp is the first UK youth crime personalised App to be adopted by a number of youth offending teams 

across England to support practitioners and young people in reducing levels of criminal activity and help engage 

in holistic ways that move beyond the ‘crime paradigm’.  The automated texts, and the useful visual reminders 

regarding goals/objectives and progress, for instance, ensure a useful platform for common engagement and 

dialogue between the case worker and young person regarding present and future activity.  Among other 

specifically focused material, youngsters are provided personalised information about key activities around 

group work, one-to-one meetings, mental health information, and substance misuse.  In viewing the young 

person in a more holistic fashion, caseworkers are able to reflect and respond in appropriately tailored 

interventions. The personalised approach, which is reinforced through the mobile App to the young person, also 

helps feelings of connectedness and a desire to exercise personal responsibility and control in the successful 

completion of court orders. 

 

Reactions from youth offending services 

 

Through a mixed-methods approach involving the use of survey questionnaires, co-design workshops, and 1-1 

interviews with case workers/managers and young people, the researchers have elicited important perspectives to 

not only help develop the technology, but also report on its use as participants have engaged in this exercise.  

 

Case workers have reported on the user-friendliness of the MAYOTApp in helping them to plan, organise and 

communicate with greater ease with young people: 

 

‘It’s sort of a modern way of engaging the young people isn’t it? They quite like their phones and all these apps 

and different things’.  

 

‘…it’s set as my favourite and it’s there and I changed my password to something really easy that I can 

remember so actually I find it really useful. And I just have to remember to click onto the right, the correct young 

person and then off I go... But it’s pretty straightforward …” 
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‘He (young person) seemed to know, he’d already set the app up before we had the meeting, so he was fine with 

it. Yeah, so he just ran with it sort of thing’. 

 

‘I like it and I’ve been speaking to the young people that I’ve got on it and even, even ones that were sceptical 

are saying that actually they do like it. They find it helpful’. 

 

Young people on a range of orders have been using the MAYOTApp. Its effectiveness in providing timely and 

key information on a daily or weekly basis, via their phones, is proving to be a hit: 

 

‘I was getting to my appointments on time so it was like pretty helpful’. 

 

‘My appointments tend to fly out of my head. And sometimes I could lose my diary or something, therefore text 

message coming through, obviously the phone goes off, you’ve got to check it. As soon as you check it, it goes 

back into your head ‘oh yeah I’ve got an appointment today or tomorrow’. So, it’s pretty useful. And their timing 

of messages is just right. It gives you information a day before and two hours before the appointments. So it just 

seems like you have no excuse to miss it, which is quite good in my eyes’.  

 

In addition to the appointment reminders, young people found other features such as the activity meter/progress 

chart, pathway plan, and useful contact numbers to be extremely useful. Such information was perceived as 

empowering and motivational as young people reported being able to see progress to date, remind themselves of 

key goals/objectives and feel they had key phone numbers to contact the relevant worker. 

 

The MAYOTApp is available on multiple platforms including the Apple iPhone, Android and Blackberry 

phones. Text based functionality is supported on phones that do not have smart phone features.  

What next? 

 

12 youth offending teams from across England are currently using or planning to use the free MAYOTApp and 

the research team is looking to increase that number. 

 

Future plans are to try and expand the programme to work with more YOTs nationwide.  

 

For more information about the MAYOT App, please contact Professor Ravinder Barn at r.barn@rhul.ac.uk, or 

call her directly at 01784-443678. 
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Resettlement of Girls and Young Women (to 25 Years of Age) 
 
In our last edition we reported on Beyond Youth Custody a national Big Lottery funded 

programme which examines and promotes best practice in the resettlement of young people and 

adults leaving custody. 

AYM Board Member, Mike Rees, went to one of their events 

 

 

   
At a round table event on 20 January 2015 leads from various organisation, including the AYM, considered 

findings to date and how to promote good practice in relation to the resettlement of girls and young women (see 

attached briefing). 

 

Lessons of ‘what works’ in resettlement with young people (gender – neutral) are valid for all young people.  

However, three aspects were identified as gender sensitive dimensions in relation to girls and young women; 

drawing from research.  These are: 

 

1. The vulnerabilities that characterise young female offending, in particular through trauma and abuse. 

2. The importance of relationships in the past, present and for the future – relationships are often at the heart 

of the problems and solutions for this group. 

3. Empowering girls and young women to make positive choices should run through all resettlement 

practice; resettlement needs to rebalance the vulnerabilities though empowering this group to be strong in 

a constructive way. “       

(Beyond Youth Custody Project) 

 

Although these dimensions are relevant to boys and young men there is nevertheless a particularly high 

significance attached to these dimensions in relation to girls and young women. 

It seems to me that continuity of relationship is critical to the change process in empowering these young people 

to resolve/accommodate previous emotional pain and identify ways of moving forward.  Frequent change of 

workers risks progress being achieved. 

 

Aspects which are evidently critical to positive outcomes are individualised assessments and plans relevant to 

each person’s specific needs.  YOT practitioners, amongst others, strive to be strong in assessment and, planning 

with the individualised outworking thereof. 
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Currently only 5% of young people in custody are girls and young women nevertheless a gender sensitive 

service is relevant  to these young people whether  they are in custody, being resettled after custody, or are 

engaged in community supervision without every experiencing custody. 

 

Mike Rees 

Service Leader, North Somerset YOS 

AYM Board Member 

 

 

 

AYM Events 

Here are the details of our forthcoming events, which are free for members. 

 

 

Tuesday 19 May, 11.00 to 15.30 (lunch provided). Warwickshire Youth Justice Service, Rugby 

 

Annual General Meeting of AYM with guest speakers: 
 

Lord Tom McNally, Chair, YJB 

Penelope Gibbs, Director, Transform Justice 

Dr Louise Moore, Head of Research, YJB 

Trudy Birtwell (Solace Enterprises) and course members from our Aspiring Future Leaders programme 

 

The formal business of the AGM will commence after the speakers at 14.15 and conclude by 15.30 

Please show your support for AYM by attending the AGM 

To assist with planning please email phil.sutton@aym.org.uk if you plan to attend 
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 A Challenge from a Friend: Putting restorative approaches at the 
heart of youth justice 

 

A number of our members have been working closely with the Restorative Justice Council. In 

our ‘challenge’ slot this month we are giving Jon Collins, Chief Executive, the opportunity to 

promote their new information pack for YOTs. 

 

 

               
 

 

One of the undoubted successes in the criminal justice system in the last two decades has been in youth justice. 

Crime committed by young people is down, the number of people entering the youth justice system is down, and 

the number of young people in custody has dropped dramatically. Youth offending teams have been integral to 

this success and a key part of it has been their use of restorative justice. 

 

When it’s done well, restorative justice changes lives. It offers victims the opportunity to meet and communicate 

with their offenders, giving them a voice and a chance to explain the personal impact of the crime. It can restore 

their sense of empowerment and help them move on with their lives. Crucially, restorative justice puts victims at 

the heart of the process, but it also holds offenders to account for what they have done and helps them to take 

responsibility and make amends. 

 

There is no ‘right’ way to implement restorative justice in a youth offending service. There are a number of 

models which can effectively deliver the important benefits that restorative justice can bring. But what all of the 

most effective models have in common is that restorative justice plays an integral part of the work they do. 

Restorative justice has become a part of the work of most YOTs in England and Wales, but it is sometimes seen 

as an add-on to their core work of rehabilitating young people. In truth, restorative justice is an essential part of 

the process.  

 

To gain the full benefit from restorative justice, it should be a central principle running through the whole 

organisation. This is why it is so important that managers provide leadership in this area. Restorative justice and 

restorative principles have real potential to transform the way youth justice is practiced, but too often it is a 

process relegated to a small team within the service.  
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We think that managers should be leading from the front in helping to create the right environment for 

restorative justice to grow in their organisation so that all staff know the benefits and the potential of restorative 

justice. This is why we have created an information pack on restorative justice in youth offending teams intended 

to support YOTs in making greater use of restorative approaches and to inform staff of the very real benefits it 

can bring. 

 

The pack features articles showing the benefits of restorative justice as well as articles from those who are 

leading innovators in restorative justice work with young people. It includes accounts of restorative justice from 

the point of view of practitioners and case managers, demonstrating the benefits it can bring to their work with 

young people. But most importantly it also includes the voices of young people who have offended and victims 

who have taken part in a restorative justice process.  

 

There is strong evidence for the effectiveness of restorative justice - it provides an 85% victim satisfaction rate 

and offenders who have taken part commit 14% fewer offences. These figures have convinced politicians and 

other decision makers to back the use of restorative justice even in times of austerity. But statistics can only tell 

part of the story. The best way to demonstrate the effectiveness of restorative justice is to tell the stories of 

people who have participated themselves and you can read short versions of Aaron and Kelvin’s stories overleaf.  

Our vision is for restorative justice to take a central role in the work of every YOT, with every victim and 

offender offered the chance to take part.  

 

 

We hope this information pack will help to make this vision a reality. The Restorative justice in youth offending 

teams information pack can be downloaded at: http://restorativejustice.org.uk/yot-pack 
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News and Updates 

 

Independent Review of Looked after Children 

AYM is pleased to have been invited to take part in a formal review of looked after children in the criminal 

justice system. The review, chaired by Lord Laming, is organised by the Prison Reform Trust and will make 

recommendations to ministers and to local authorities 

 

ADCS Membership 

Members may not be aware that membership of the Association of Directors of Children’s Services is open at nil 

cost to heads of service who report to a DCS or assistant DCS. The application process is straightforward and on 

the website http://www.adcs.org.uk/getinvolved/index.html 

Street robbery victim - Aaron’s story  
“I’d tell my mates to do restorative justice if it came up. It’s a chance to ask as many questions as you 

want, and I think it’s good to get information. It gives you a chance to stand up for yourself.” 
After Aaron was robbed by some boys who had been bullying him at school, a restorative justice meeting 

with one of the gang gave him a chance to regain his confidence. Aaron said: “I decided to meet him 

because I wanted to face my fears. I wrote some questions down. I really thought about them, because I 

wanted to get the best possible answers.” 

The conference had a big impact on Aaron, and his mum felt that it had increased his confidence. She said: 

“Before the meeting, Aaron was quite frightened about going out of the house. I was having to walk him to 

and from school, just in case someone was waiting outside for him. That’s changed now. He goes and 

plays football with his friends, and he’s better about going out on his own. He’s got more confidence since 

the meeting. He’s moved on.” 

 
 Multiple dwelling burglaries – Kelvin’s story 

 

“Going to prison, that’s just running away and getting away from it all. But to actually go into a room and 

sit down knowing that they’re going to walk through that door in a few minutes time and want to know why 

you stole from them – that’s scary for me. Every time, it kind of broke me, but it made me as well.” 

 

Kelvin was kicked out of his grandmother’s house as a teenager. At 16, he started taking cocaine and 

began offending to pay for his habit. He ended up in a young offender’s institution for seven months after 

being convicted of burglary. On his release his youth offending team worker recommended restorative 

justice to him. Kelvin ended up meeting a number of his victims which had a profound effect on him: “I 

was looking in their eyes and thinking I don’t know these people, they don’t know me, they’ve never done 

anything wrong in life, as far as I can tell, and I’ve taken their things. A lot of people would have said, 

‘No, I’m not doing that’, but I tried to give them the best explanation I could, and apologise for what I’d 

done.” 
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Howard League 

AYM member, Ben Byrne, and his Surrey colleague, Kathryn Brooks, gave a presentation at a Howard League 

event last month with the title “Post –YOT Youth Justice. Details http://www.howardleague.org/reimagining-

youth-justice/ 

 

Speech and Language Update.  

Our speech and language lead, Diz Minnitt, reports that the  National Autistic Society has published a leaflet 

about consulting with young people with Autism / ASD . It includes some very useful tips which may be helpful 

in relation to individual adaptation of how to work to support engagement with some of the young people 

working with YOTs. 
 
Doing justice to speech language and communication needs  

With the new SEND framework in relevant youth accommodation coming into implementation from April 1
st
, 

the spotlight is on special educational needs in youth justice settings. ‘Doing justice to speech language and 

communication needs’ is a free report available from The Communication Trust that brings together key 

messages and recommendations a round table which took place with professionals from across the youth justice 

and speech, language and communication needs (SLCN) sectors.  

 

Upwards of 60% of children and young people in the youth justice estate have difficulties with speech, language 

or communication. This report aims to provide a platform from which practitioners and services across the 

sector, as well as policy makers and strategic leads, can think about the different approaches and opportunities to 

improve outcomes for this group of children and young people going forwards.  

 

The report is available as a free download from their website here - 

http://www.thecommunicationtrust.org.uk/resources/resources/resources-for-practitioners/doing-justice-to-slcn/  

 

From the Standing Committee for Youth Justice 

The coalition government’s ASBO replacement – the civil injunction – came into force on the 23
rd

 March 2015, 

representing a chance for a new, more effective approach to tackling anti-social behaviour (ASB) amongst 

children. The Standing Committee for Youth Justice (SCYJ) has put together a guide for all those involved in 

implementing the new ASB orders locally. The guide sets out local policies and practices we recommend are 

introduced alongside the new orders and is available for free download on SCYJ’s website (www.scyj.org.uk). It 

contains targeted recommendations for YOTs, the police, local authorities, and others, around the civil 

injunctions and other new ASB orders. 

  

http://scyj.org.uk/wp-content/uploads/2015/03/Web-SCYJ-Guide-to-New-Antisocial-Behaviour-

Powers_FINAL_LOWRES_WEB.pdf  

 

AYM website 

We are currently looking for a website developer to undertake a ‘refresh’ of our website www.aym.org.uk If any 

of our members has the skills to undertake this work and would like to be considered please get in touch with 

phil.sutton@aym.org.uk 
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 This newsletter is available on line for members to download from the website www.aym.org.uk  

Please share it with colleagues and encourage all managers in YOTs and youth justice services to support the 

AYM. 

Feedback on this newsletter would be appreciated along with ideas and items for future issues. 

The next issue will be published in August 2015. Items should be submitted by 18 July  to 

phil.sutton@aym.org.uk        


