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AYM Chair Writes to the Criminal Bar Association

Lesley Tregear has written to the CBA with the following request

“I understand that the Criminal Bar Association is calling for —_

criminal barristers to take action from 25" May, with CRIMINAL BAR
barristers operating a 'no returns policy' where the named ASSOCIATION
barrister on a case is booked elsewhere, or 'over runs' on

another case.

“As Chair of the Association of Youth Offending Team Managers (AYM) | would like
to voice my concern regarding this action if the intention is to include cases involving
children (10-17 years inclusive). | am sure you will appreciate our concern that
operating a non-return policy in these cases will leave the most vulnerable within the
criminal justice system unrepresented.

“We will of course alert our members to your cause but would urge that
cases involving children are excluded from your action.

“A response would be appreciated to this request in

iy order for the AYM to advise members of any issues that
. may arise if indeed to you proceed with this action,

. regardless of the age of the defendant.”

We will report back on the response.

For more information please see https://www.criminalbar.com/wp-
content/uploads/2018/05/NoReturnsProtocol090518.pdf

HMIP Publish new YJ Standards >tandards for inspecting

youth offending services
This is a must-read document for all YOT Managers and
their colleagues.

HMI Probation, March 2018

It includes 3 areas of inspection — organisational delivery,
court disposals, and out of court disposals.

HM
Inspectorate of
Probation
Arolygiaeth Prawf
EM

The document is found at
https://www.justiceinspectorates.gov.uk/hmiprobation/about-
our-work/our-standards-and-ratings/
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NPS 2018/19 Staff Allocation to YOTs - Update

Mike Rees, AYM Regional Rep SW, and Service Leader for NE
Somerset YOT provides an update:

“NPS reviewed the previous indicative allocations to YOTs following
numerous representations. The outcome was that 4 - 6 YOTs secured
an establishment revision upward based on the re-submission and re-
validation of data. Whilst another 6 YOTs secured an establishment
uplift through a capping addition. NPS has thus been able, nationwide, to
significantly reduce number of staff seconded to YOTs with the associated savings.
The £5k p.a. allocation per a post has remained the same.

“Evidently there are concerns about the current formula which only counts a young
person once in a year despite where a young person is subject to more than one
criminal justice outcome during that year, and the non-incorporation in the statistical
count of diversionary programmes by YOTs which in many instances prevents formal
criminal justice processes being applied with the associated substantive outcomes.

“NPS has decided to re-work the formula for staffing allocation from 19/20 and 20/21
with a target date to agree a formula by October 2018. The AYM has been invited to
nominate 3/4 representatives to work with NPS on this formula.”

Our ILM Programmes

o
The ILM 7 Certificate for Senior YOT Managers is in the planning Y
stage and we hope to start the second cohort in September. We have
8 people interested currently, so there aren’t too many places left. We
work on a first-come-first-served basis, so let us know if this is of interest to you.

B issociason of YOT Managers

Our current Aspiring Future Leaders (AFLS) course is progressing well, with the
second module under way, and all 14 participants engaged and enjoying learning.

2 We continue to hold a list of those interested in the next AFLs course,
Ilm and already have 7 people waiting. We intend running the next course

towards the end of the year, but we will put a course on sooner if we
have sufficient numbers before then to break even financially.

<a solace Solace is clearly bringing positive results to colleagues across the sector.
For more details, or to express
an interest for yourself or your staff, please REGISTER YOUR INTEREST »>
contact jon.obyrne@aym.org.uk
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AYM Conference and AGM -

NDTI[:E uF Our Conference and AGM is held on 6" June in Rugby.

This year’s conference will have a range of
speakers on youth justice themes, which will
include:

e Prof Sonia Blandford, CEO and founder of Achievement
for All will be presenting the SEND Quality Mark and
Quality Lead Awards

¢ Ross Little from NAYJ on YJ developments

e Dr Tim Bateman of the University of Bedfordshire on his
research into Appropriate Adults.

Our Chair, Lesley Tregear, is stepping down at the AGM,
having done an excellent job for us all. Nominations will

be sought for the new Chair, and so attending and using  an
your vote on this and other matters is important. 4’

To book a place please email jon.obyrne@aym.org.uk

\\.\‘“ / There are no places left - Sorry

MP’s Question about Segregation in the Secure Estate

Seema Malhotra MP has asked Phillip Lee, Parliamentary Under-Secretary of
State for Justice, about ‘requests to authorise removal from association’ or
segregation.

The reply reveals that in 2017 there were 73 young people who were
in segregation for more than 21 days, and 27 for more than 42 days.
Authorisation is not required below 21 days.

-\
The full answer is found at https://www.theyworkforyou.com/wrans/?id=2018-04-
30.139499.h&s=young+offender+institution#q139499.r0
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Our Thanks to the YJB for Absorbing Cuts

Our Chair, Lesley Tregear was interviewed by CYPNow for the article at the link
below, and said:

“The AYM is very appreciative of the negotiations undertaken by the YJB with the
Ministry of Justice, in order to ensure that the core grant to YOTs was not reduced
from the 2017/18 level.

reduction in funding to YOTSs, due to inflation. This is at a time that \
many YOTs are experiencing a reduction of funding from partners due
to cuts to those services themselves, as a result of this prolonged
period of austerity.

"However, as it is set at the same level as last year it does represent a ,A
i

agers

“Partners to the YOT are required to ensure that there is adequate
funding to youth justice provision in their local area, the AYM hopes
that the ongoing commitment from the YJB to support YOTs is
accepted as an indicator to those local partners that YOTs should
continue to be prioritised if children are to be enabled to pursue more
positive lifestyles.”

See CYPNow website for the article
https://www.cypnow.co.uk/cyp/news/2005288/yjb-pledges-internal-savings-to-
prevent-youth-offending-team-

cuts?utm_content=&utm campaign=170518 YouthJustice&utm source=Children%?2
0%26%20Young%20People%20Now&utm _medium=adestra_email&utm_term=https
%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2005288%2Fyib-pledges-
internal-savings-to-prevent-youth-offending-team-cuts

RCSLT Webinar

RCSLT is holding a webinar in July to increase awareness of SCLN B
online training. This is to improve professionals’ interactions with children 5 m L]
and young people and understand how these needs might impact them. N mm
N B m
AYM has been asked to partner this webinar, and so Diz = N B
Minnitt will be a speaker for the webinar. Diz is the Speech SPF'OYA'- COLLEGE OF
and Language Lead for AYM and an Executive Member, EES_:G'-ANGUAGE
as well as Operational Manager at Milton Keynes YOT. E":P 1ISTS

More details will follow in our next edition, and on the following page in

due course.
https://www.rcslt.org/news/webinars/rcslt webinars
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Review of Parole Board Decisions Published by MoJ

In January 2018, David Gauke MP, the Secretary of State for Justice
. announced a review into the law, policy and procedure relating to Parole

fﬁ; Board decisions.

~ The Review considered the transparency of Parole Board decision making,
whether there should be a mechanism to allow parole decisions to

be reconsidered, and both victim involvement in and

communications about the parole process. Parole

Board

The findings include

« Initial legislation to immediately remove the ‘blanket ban’ on transparency and
a change in the rules to allow the Parole Board to explain its decisions to
victims, media and the public

« Proposals to, for the first time, allow Parole Board decisions to be challenged
through a judge-led process that could in some circumstances be open to the
public

« Immediate changes to expand the Victim Contact Scheme to include more
people and to improve the way the department communicates with victims

This document sets out the findings and resulting action from that review.
https://www.gov.uk/government/publications/review-of-the-law-policy-and-procedure-
relating-to-parole-board-decisions

The press release is found at
https://www.gov.uk/government/news/justice-secretary-announces-ambitious-first-
steps-in-overhaul-of-parole-board

“Justice Secretary sacked me to save his own skin”

Nick Hardwick has spoken to Byline, an independent
journalist website, and spoken about the Warboys case
and his resignation /sacking.

He expresses his view that his sacking takes attention
away from the issues around the role of the Parole
Board, sentencing, punishment and rehabilitation, and
stopping crimes being committed.

However, it is a great shame that someone of his integrity is no longer in post.
See https://www.byline.com/column/71/article/2144
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HMI Prisons Inspection of HMYOI Feltham Published

This report shows considerable improvement on recent inspections,
although there is still much to do to improve the treatment of children and
young people in the secure estate.

There has been “an impressive reduction in assaults on boys and staff.

However, levels of violence were still too high.” As a result, the rating for Safety was
‘reasonably good’, as were Respect and Resettlement. Purposeful Activity was ‘not
sufficiently good’.

Concerns and recommendations relate to a ‘grim’ segregation unit, education, and
involvement of young people in their sentence/remand plans.

Peter Clarke, Chief Inspector of Prisons, said:

“There had been excellent progress made at Feltham since the last
inspection, and good leadership played a huge role in this achievement.
There had been some very good initiatives and, following our last very
critical report, it is pleasing to be able to report that there had been some
significant investment in Feltham. However, the progress could easily prove
to be fragile if investment falls away or leadership loses its focus. Feltham is
an institution that over the years has seen peaks and troughs in performance. This
latest inspection marks something of a peak after the trough of the previous one in
2017. It would be a great achievement if the improvement turns out not only to be
sustainable but to give firm foundations for future improvement.”

The full report is found at https://www.justiceinspectorates.gov.uk/nmiprisons/wp-
content/uploads/sites/4/2018/05/Feltham-A-Web-2018.pdf

Ofsted-led Inspection of Medway STC Published

The latest inspection has been completed and shows that ‘Medway STC has
improved in all areas since the last inspection’, which is clearly good news.

. The overall rating is ‘requires improvement’
Ofg{(&l as are 6 of the 7 areas considered, so there
g aandads  1€MAINS much to do. Health was the only
improving lives  grea to receive a ‘good’ rating.

CareQuality
Commission

The list of recommendations is considerable showing there is much still to do, but we
welcome the improving situation at Medway and hope it will continue to improve
outcomes for young people.

https://reports.ofsted.gov.uk/sites/default/files/documents/secure-training-centre-
reports/medway/Medway%20STC%200fsted%20report%20February%202018.pdf
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CSE, Gangs & Missing Children Inspection

A joint targeted area inspection has taken place in Greenwich, involving Ofsted,
HMICFRS and HMI Probation. The subject was ‘the multi-agency response to child
sexual exploitation, children associated with gangs and at risk of exploitation and
children missing from home, care or education.’

The inspectors found strong partnership working and a
shared agency commitment to improving services for all
I Akl ~children at risk of harm. Unsurprisingly, there is also a list of
) " # areas for improvement.

The report will be of interest as it shows what best practice
can look like, and how effective local partnerships bring real
improvements to the lives of children.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment data/file/705250/Greenwich - joint targeted area inspection report.pdf

YJB Member Visits Newcastle YOT

Neil Rhodes carried out his visit in April, as part of the commitment by YJB
board members to see how YOTs are run on the ground. The YJ Bulletin
(issue 107) has details of what he found (& see next page for the Skill Mill).

This is extremely welcome and is something which AYM has long advocated
and promoted with the YJB. We look forward to hearing about future visits.

For more details see
http://youthjusticeboard.newsweaver.co.uk/yots2/17e16i04awpwogpmmagxbrt?email=
true&a=18&p=53352270&t=21098815

AFA Annual Conference — advance notice

Achievement for All are holding their 2018 annual conference /&\ ACHIEVEMENT
on Wednesday 17" October at Newbury Racecourse. A — L

Full details will follow in due course, and to book please see
https://www.eventbrite.co.uk/e/every-child-included-in-education-tickets-
45513230297?utm_campaign=Conference+2018& cldee=am9uLm9ieXJuZUBheWO0
ub3JnLnVr&recipientid=contact-fdd06¢318957e811815ce0071b6641el-
670da97e9b434ab6a30dl16aa795el6cb&utm source=ClickDimensions&utm mediu
m=email&esid=ae03231a-2d58-e811-8165-e0071b65fe11&urlid=3
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The Skill Mill is expanding

The Life Chances Funding announced by The Department for Digital,
Culture, Media and Sport will assist multi-award winning The Skill Mill to
support even more young ex-offenders into jobs, achieve

gualifications and desist from crime.

THE SKILL MILL

The Life Chances Fund is a Social Impact Bond which has allowed The Skill Mill to
expand its operations. Originally set up in 2014 in Newcastle through a partnership
between the YOT and the Environment Agency it expanded to Leeds, Liverpool,
Durham and North Yorkshire (Scarborough) as well as Tallinn in Estonia.

Having tested the approach, which provides the young people aged 16-18 with paid

jobs for 6 months doing environmental maintenance work, over the past 4 years and

in different locations, the impressive results has attracted 5 new Local Authorities

also keen to implement it These are Manchester, Birmingham, Sheffield, Nottingham
and Surrey.

Through the 4-year term of the funding, 320 young ex-
offenders will be employed and with mentorship and a
nationally recognized qualification will progress into
long-term employment in the wider labour market or
directly with Skill Mill partners.

A unique aspect of The Skill Mill is its collaboration with private
sector partners such as Northumbrian Water, Yorkshire Water, United Utilities, CEG,
Balfour Beatty, Esh Group, Royal HaskoningDHYV, and Sirius Minerals as well as
Local Environment Agency Teams and the 10 Local Authorities.

Charlie Taylor, YJB Chair said, “I have been enormously impressed
by the work of Skill Mill. Wherever they have worked in the country
they have been able to get some of our most troubled teenagers into
exciting and productive work experience programmes... enabling
children from the youth justice system to make a positive contribution
to society as adults’.

David Parks of Newcastle YOT, NE Rep for AYM, and founder of The Skill Mill
adds, “The research done so far has evidenced that 6% of the young people re-
offend within one year compared with more than 40% of all young offenders.”.

Northumbria University has worked closely with The Skill Mill to evaluate the
programme, see https://link.springer.com/article/10.1007/s10610-017-9365-y

A new partnership with Novus will provide formally recognised qualifications for all
young people involved.

For more information see www.theskillmill.org
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YJB Issue Revised Transitions Protocol

. . . I HM Prison prle’ag%a;
The protocol was first issued in 2015 but has recently P e Sorvics E m
been updated and re-issued. It is between the YJB, NPS
and CRCs in England, and this version takes into account )
the changes to probation services occurring through #0'"1 N_atnonal Protocol for
Transforming Rehabilitation. ransitions in Engjang

fom’lo
thoffe d gTeamstoPubala n Sery sp e "o

It is available at
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/703310/Joint_National Protocol for Transitions in_England for PD
F - Final version.pdf

Serious Incident Reporting Update
The YJB have made some updates to the guide for reporting serious incidents.

They are found at
https://www.gov.uk/quidance/report-serious-incidents-quide-for-youth-
justice-practitioners?utm_source=5c49f93d-4f22-4075-b42a-
b2d257a477df&utm medium=email&utm campaign=govuk-
notifications&utm content=immediate#history

Senior Presiding Judge Visiting Northamptonshire YOS
to See Innovative Practice

The Senior Presiding Judge for England and Wales, Lady Justice Macur
DBE, will be visiting Northamptonshire Youth Offending Service (NYOS)
in July to hear about their work to promote good outcomes from YROs.

This has been developed with the local Magistrates’ Youth Court Panel.

Following Lord Carlile’s report into Youth Courts, NYOS has worked
closely with the local judiciary and HMCTS to implement many of these
recommendations. This includes regular out of court YRO reviews, in
which magistrates are invited to attend NYOS reviews of children’s
progress against the interventions proposed at the point of sentence.

“ °s Quentin Goodman, NYOS Court Team Manager reports increased
N°"hamﬂt0"s_c:‘el:3ue engagement and motivation in children and young people, and
YouthOfftending improved inter-agency support over the three years of delivery.
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Unitas in Partnership with AYM

Members of the Exec recently met with Martin Stephenson (CEO)
and Nikki Kendrick (Lead Tutor, pictured right) with Unitas.

Members will probably be familiar with Unitas through their
Summer Arts Colleges and the Youth Justice Effective Practice
Certificate. They recently won a major MoJ contract to deliver the
Foundation Degree in Youth Justice to staff working in the STCs
and YOls as part of the drive to improve the quality of secure
care. The degree programme is validated by the University of
Suffolk.

We also talked with Unitas about their YJ Apprenticeships programme and the work
they are doing with their academic partners to establish an Institute for Youth
Justice. We stressed the importance of achieving recognition by local authorities of
the new YJ qualifications within their pay structures, and explained the work that we
are doing with the LGA in support of this.

As a result of the meeting we agreed to continue working together
[ ] and to set up a formal memorandum of understanding between the
n“tus two organisations. We also committed to planning a joint conference
U for senior managers in YOTs and secure establishments focusing on
current research into effective resettlement.

More news will follow later in the summer.

GDPR - A Reminder

Many thanks to everyone who has returned their consent forms for the new
regulations.

If you haven’t returned the form, please do so asap to lan
Langley, AYM Secretary at ian.langley@hants.gov.uk .

Everyone has been contacted already, but if you need the form
re-sent please email jon.obyrne@aym.org.uk and it will be
emailed to you.

LN
=)/

We want to keep our records up to date and legal!
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SEND Update

We have been delighted by the response to offer to make the YJ
SEND Quality Mark programme to all YOTs and already have a busy
schedule for the year ahead. There is still time to apply, so more
information about the programme is on the AYM website at
http://aym.org.uk/2018/04/24/aym-launches-national-youth-justice-
send-quality-mark-with-achievement-for-all/

With DfE funding for the project having come to an end,

. - ﬁ”( ””‘H Jetter oy
the project team (from AYM, Achievement for All and education pemy
Manchester Met University) published a set of Youth ustie yggqm 0
reflections on the lessons learned from the project. rﬁgﬂiﬁ?&tions and Reflectiop,
TEAM s

This includes some examples of good practice from
across the country. See
http://aym.orq.uk/2018/04/27/send-project-publishes-reflections-on-two-years-of-
working-with-yots-and-their-partners/

Lastly, we responded to the initial call for evidence from Edward Timpson’s
review of school exclusions, pointing out the numbers of children in the
justice system who are missing out on full time education
http://aym.org.uk/2018/05/10/aym-responds-to-a-call-for-evidence-on-
school-exclusions-from-the-department-for-education/

Howard League Community Awards 2018

Last year we featured a number of YOTs and our SEND project as
d League L) _
%f‘gr() I;;ral Refgrm recipients of the HL Community Awards.

The awards for 2018 are now open. The awards celebrate best practice in
diversionary work and champion work in the community that challenges and changes
people for the better — be it with children; women; mental health programmes or
restorative approaches. The awards recognise projects and organisations who
deliver above and beyond normal service delivery.

The award categories include:

Women, Policing and adults, Policing and children,
Restorative Approaches, Liaison and

diversion, Residential care, Criminal Justice
Champion, and Organisation of the Year

The deadline for the awards is Tuesday 24 July
2018.

https://howardleague.org/community-awards/
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School Exclusion rates linked to violent youth crime —
article in The Times

Violent youth crime is highest in areas where the most

Schoo| children are excluded from school, according to analysis
by The Times (published May 2nd, 2018). AYM is quoted
within the article, which is shown in full.

It can also be found at https://www.thetimes.co.uk/article/school-exclusion-rates-
linked-to-violent-youth-crime-xm97hfmx| although a subscription is required to see it.

“Experts warn that pupils removed from school are at greater risk of being sucked
into a criminal lifestyle and say there is a proven link between the two.

“Nick Gibb, the schools minister [at left], was criticised yesterday by MPs for
overseeing a sharp rise in exclusions in the past four years. Permanent
exclusions have increased by 45 per cent, from 4,630 in 2012-13 to 6,685
in 2015-16, while fixed period exclusions rose by 27 per cent from 267,520
to 339,360. Mr Gibb defended the figures, saying they were lower than ten
years ago. He said a review into exclusions had been launched, along with
research into home education and other alternative provision. Members of
the Commons’ education select committee accused him of hiding behind a review.
Robert Halfon, chairman of the committee, said: “The fact is thousands of children
are being excluded every year, roughly 35 a day. Don’t you think something is very
wrong if schools are excluding that many children every day?”

“The Times compared the latest national exclusion data, from 2015-16, with the
crime figures from the Office for National Statistics for the same year. Norfolk has the
joint highest rate for permanent exclusions and the sixth highest number of incidents
of violent youth crime. Lancashire has the joint third highest permanent school
exclusion rate and the fifth highest number of violent youth crime incidents.
Birmingham came joint fifth for exclusions and had the second highest number of
violent youth crime incidents.

“A spokesman for the Association of Youth Offending Team Managers said: “Being
in education is one of the strongest protective factors for young people at risk of
offending.” Salford, a smaller area, bucked the trend with a low number of violent
incidents despite having the joint highest exclusion rate.

“A Department for Education spokesman said there was no evidence to suggest that
pupils who had been excluded were more likely to commit a crime.”
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LGA YJ Resource Pack
Local L
The LGA have just published a really useful guide to the YJS. It Government

is aimed at councillors and gives straightforward answers to Association
aspects of working with children and young people.

It should be of considerable use for YOT Managers in consulting and influencing
local stakeholders.

It contains sections including:

e youth justice overview

e legislation and practice

e key lines of enquiry for councillors — numbers and characteristics of YOT
caseload, partnership engagement, prevention, support on arrest, remand
placements, children in care and YJS, children’s homes, resettlement, gangs,
county lines, radicalisation, school exclusions, and reducing family violence

Also included are 6 case studies of best practice, all being AYM members:

Hackney
Newcastle
Stockport
Suffolk
Surrey Youth justice
Wakefield résource pack

Government

Assceiation

The full report is at
https://www.local.gov.uk/sites/default/files/documents/15.33%20Youth%20justice%2
Oresource%20pack v04 1.pdf

Child-Friendly Youth Justice?

_ . Child-friendly
NAYJ have published the papers from their September 2017 youth justice?

conference.

There are some very useful presentations on a variety of
topics by national figures. These include problem-solving
practice in youth courts, criminal records, resettlement, and
youth custody.

The full document is found at http://thenayj.org.uk/wp-
content/uploads/2018/05/NAYJ-Child-friendly-youth-justice-May-18.pdf
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Secondary Traumatic Stress on YOT Staff

Jayme Lingowski is a third year BSc (Hons) Psychology student currently on
placement with Bath and North-East Somerset’s Youth Offending Team. As part of
this placement, she is conducting a study within Youth Offending Teams for her
dissertation and is seeking the views of YOT staff. She says:

“The aim of my study is to investigate the different factors that can affect a
o . person 's susceptibility to Secondary Traumatic Stress. Secondary
K © Traumatic Stress is the negative effects people experience as a result of
~’N  working with people who have been subject to trauma and involves
symptoms such as fatigue, decreased self-esteem, and emotional numbing.
| have chosen this topic as | believe it is extremely important to look at within Youth
Offending Teams due to the nature of your work and the importance of staff
wellbeing.

“For the study, | am looking for YOT workers to complete an
online questionnaire. Anyone in a supervisory, administrative
or direct position is eligible to take part and | would really
appreciate it if you would consider participating. The
guestionnaire should take approximately 20 minutes.”

Please follow this link to view the questionnaire and to read
more information:
https://bathpsychology.eu.qualtrics.com/jfe/form/SV_bjyAQXPbKrKC9Ir

You can contact Jayme via the link, or at jlI54@bath.ac.uk

CYCJ Briefing on RJ

The latest information sheet from CYCJ is entitled
‘Restorative Justice: what Scotland can learn from Northern

P
5 advocave

rodemption :df)abive Ireland’ but has relevant learning across the UK. RJ has

ért?eglibng- forgrvensss become familiar to the general population of Northern
,1._.L..é:8.ﬁgn.‘ab~\on JUS_‘g‘ce Ireland, with 18,000 conferences taken place and 90,000
e I people participating, which is quite different to the situation

T osurecomemr

in the rest of the UK.

For more information see http://www.cycj.org.uk/wp- &

content/uploads/2017/08/Info-sheet-64.pdf @J@ﬂ
centre for youth
& criminal justice

CYCJ also has an interesting and up-to-date blog at
http://www.cycj.org.uk/blog/
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Benefit levels for independent 16-24-year olds too low

The Social Security Advisory Committee have reported on ‘young
people living independently’. The report looks at the impacts of the
Department penefits system on young people aged 16-24 who live

for Work & independently of parents or guardians.

Pensions

-v 9

It provides recommendations to the DWP on improvements to the
system. It does not specifically address young people who offend, although there is a
strong focus on Care Leavers.

Their conclusion (p59) is stark:

“Of all the recommendations in this report, the most critical SOC]AL SECUR[TY
action is for DWP to assess whether current benefit rates for
under 25s who have no choice but to live independently are
sufficient to cover the cost of food, rent, and other essentials... the most common
refrain we heard... ... was that benefit rates for this group are currently too low to
afford a basic standard of living. We spoke to many individuals who were struggling
with day-to-day survival and thus unable to focus on the medium-term challenge of
finding training or work.... ... we urge DWRP to immediately assess the impact of youth
rates and to publish their findings in time for this year's Autumn Budget.”

ADVISORY COMMITTEE

MoJ Study — Children in Care Proceedings

The MoJ has published a study into the possibility of reducing the DY
representation at certain stages of care proceedings. ,\;,ux . ¢
INISTr
~ - The premise was that having a Cafcass Guardian and Of JUSﬁ)é:e
';:.@ s ®= an LA solicitor was not needed at all times, given the
nSarcass % increasing strain on resources and the system.

Thankfully, the conclusion reached is that no changes were required, that the model
was working well, and that Judges were concerned about increased risks to the
process without the guardian’s independent scrutiny. This focus on providing the
right service rather than simply reducing costs is very welcome.

The full report is found at

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment data/file/706254/representation-of-children-in-public-law-proceedings.pdf
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YJB Strategic Plan 2018-2021

This is a high-level plan which provides an overview of what the YJB E
aim to deliver. The overall aim is that “every child should live a safe and crime-free
life and make a positive contribution to society”. There are some useful diagrams
included, one of which is shown below.

Statutory functions of the YJB

- lts operation

Monitor the youth justice system to understand:

- Performance against National Standards
- Whether offending by children is being prevented - National Standards

Make grants to local services

Support IT services

\

Advise the Secretary of State on:

- The provision of youth justice services
- The best ways to prevent offending by children

\ - Secure accommodation

Prevent offending by

children

N

Commission research to support
the development of good practice

Obtain and publish information

- From relevant authorities
- To enable monitoring

For the full text see

Identify and share good practice about:

- The operation of youth justice services
- Preventing offending by children
- Working with children at risk of offending

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach

ment data/file/706925/201804 YJB Strateqic Plan 2018 21 Final.pdf

HMIP Corporate Plan 2018-2021

This HMIP Plan has just been published. It shows
their ambitions, priorities and markers of success.

It also confirms that a group of inspectors will focus
on YOT work alone, as per their recent consultation.

It is found at

HM Inspectorate
of P
for England and W.l: oo

Corporate Plan 2018-2021
Y Proaton s
e o o v

https://www.justiceinspectorates.gov.uk/hmiprobation/corporate-

documents/hm-inspectorate-of-probation-corporate-plan-2018-2021/

http://aym.org.uk
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Travel grants for

| change-ma ors

Home Office Funding against Knife Crime

As part of their Serious Violence Strategy, the Home Office offered
charities the opportunity to bid for a share of £1m to help steer young

people away from gangs and knife crime. ivnen

Violence
Strategy

To find out whether the funds were awarded in your area, and gain
access to them, there is a list of the successful local charities on this
link

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/70762
9/successful bids knife crime.csv/preview

Suicide Prevention Opportunity

The Winston Churchill Memorial Trust are seeking applications for
projects dedicated to preventing suicide and self-harm, or
supporting people bereaved by suicide. They offer funding for
travel abroad to explore the area agreed, and then applying this
once back in the UK.

For more details see https://www.wcmt.org.uk/award-
categories/suicide-prevention-intervention-and-postvention

MoJ Subject to Criminal Investigation

BuzzFeed News reports that the MoJ is under investigation

for concealing a 36-page internal report that contained
testimony from judges about the impact on the CJS of
unrepresented people in Crown Court.

Penelope Gibbs of Transform Justice is quoted as part of
the FOI requests in the matter and said, “how can a
department espouse the importance of open justice, without being open
about the information they hold.”

https://www.buzzfeed.com/emilydugan/a-criminal-investigation-has-been-launched-
into-the?utm term=.hbkamBop6#.nw93pRG86
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Other News-Links

In @
University of Leeds report with Prison Reform Trust on adults t&r ﬁﬂnﬂ
with learning disabilities and/or autism who sexually offend s @

http://www.prisonreformtrust.org.uk/Portals/0/Documents/Behaviour%20that%20chal
lenges.pdf

Criminologist says treating young people like criminals makes violent crime worse
https://theconversation.com/treating-young-people-like-criminals-actually-makes-
violent-crime-worse-91723?utm source=twitter&utm medium=twitterbutton

Interim Report of the Independent Inquiry into Sexual Child Abuse
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment data/file/702667/HC 954-1 - IICSA Interim Report Web Accessible.pdf

Education Policy Institute publish ‘Vulnerable children and social care in England: a
review of the evidence
https://epi.org.uk/wp-content/uploads/2018/04/Vulnerable-
children-and-social-care-in-England _EPI.pdf

EDUCATION

POLICY
INSTITUTE ,

YJB/MoJ publish ‘Length of time spent in Youth Custody 2016/17’
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment data/file/702361/length-of-time-spent-youth-custody-2016-17.pdf

Public attitudes to children in care — national survey by Coram
http://www.coram.org.uk/sites/default/files/resource files/Public%20Attitudes%20to%
20Children%20in%20Care.pdf

The All-Party Parliamentary Group on Hate Crime launches inquiry on how to build
community cohesion when hate crime is increasing
http://www.appghatecrime.org/inquiries/

Secure Schools draft guidance published (1% June)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment data/file/712979/secure-schools-how-to-apply-guide-web.pdf

Please note: The AYM Bulletin shares items which we feel
® may be of interest to members, but this should not be taken as

A M endorsement of individuals, organisations or their products.
\/ The views expressed in this Bulletin do not necessarily represent

[ Association of YOT Managers  those of AYM or its membership.

Items are always welcome, please contact our Editor at jon.obyrne@aym.org.uk
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	A unique aspect of The Skill Mill is its collaboration with private sector partners such as Northumbrian Water, Yorkshire Water, United Utilities, CEG, Balfour Beatty, Esh Group, Royal HaskoningDHV, and Sirius Minerals as well as Local Environment Age...
	Charlie Taylor, YJB Chair said, “I have been enormously impressed by the work of Skill Mill. Wherever they have worked in the country they have been able to get some of our most troubled teenagers into exciting and productive work experience programme...
	David Parks of Newcastle YOT, NE Rep for AYM, and founder of The Skill Mill adds, “The research done so far has evidenced that 6% of the young people re-offend within one year compared with more than 40% of all young offenders.”.
	Northumbria University has worked closely with The Skill Mill to evaluate the programme, see https://link.springer.com/article/10.1007/s10610-017-9365-y
	A new partnership with Novus will provide formally recognised qualifications for all young people involved.
	For more information see www.theskillmill.org
	YJB Issue Revised Transitions Protocol
	The protocol was first issued in 2015 but has recently been updated and re-issued. It is between the YJB, NPS and CRCs in England, and this version takes into account the changes to probation services occurring through Transforming Rehabilitation.
	It is available at
	https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/703310/Joint_National_Protocol_for_Transitions_in_England_for_PDF_-_Final_version.pdf
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	Unitas in Partnership with AYM
	Members of the Exec recently met with Martin Stephenson (CEO) and Nikki Kendrick (Lead Tutor, pictured right) with Unitas.
	Members will probably be familiar with Unitas through their Summer Arts Colleges and the Youth Justice Effective Practice Certificate. They recently won a major MoJ contract to deliver the Foundation Degree in Youth Justice to staff working in the STC...
	We also talked with Unitas about their YJ Apprenticeships programme and the work they are doing with their academic partners to establish an Institute for Youth Justice. We stressed the importance of achieving recognition by local authorities of the n...
	As a result of the meeting we agreed to continue working together and to set up a formal memorandum of understanding between the two organisations. We also committed to planning a joint conference for senior managers in YOTs and secure establishments ...
	More news will follow later in the summer.
	SEND Update
	We have been delighted by the response to offer to make the YJ SEND Quality Mark programme to all YOTs and already have a busy schedule for the year ahead. There is still time to apply, so more information about the programme is on the AYM website at
	http://aym.org.uk/2018/04/24/aym-launches-national-youth-justice-send-quality-mark-with-achievement-for-all/
	With DfE funding for the project having come to an end, the project team (from AYM, Achievement for All and Manchester Met University) published a set of reflections on the lessons learned from the project. This includes some examples of good practice...
	http://aym.org.uk/2018/04/27/send-project-publishes-reflections-on-two-years-of-working-with-yots-and-their-partners/
	Lastly, we responded to the initial call for evidence from Edward Timpson’s review of school exclusions, pointing out the numbers of children in the justice system who are missing out on full time education
	http://aym.org.uk/2018/05/10/aym-responds-to-a-call-for-evidence-on-school-exclusions-from-the-department-for-education/
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	School Exclusion rates linked to violent youth crime – article in The Times
	LGA YJ Resource Pack
	CYCJ Briefing on RJ
	Benefit levels for independent 16-24-year olds too low
	Their conclusion (p59) is stark:
	“Of all the recommendations in this report, the most critical action is for DWP to assess whether current benefit rates for under 25s who have no choice but to live independently are sufficient to cover the cost of food, rent, and other essentials… th...
	MoJ Study – Children in Care Proceedings
	HMIP Corporate Plan 2018-2021
	This HMIP Plan has just been published. It shows their ambitions, priorities and markers of success.
	It also confirms that a group of inspectors will focus on YOT work alone, as per their recent consultation.
	It is found at
	https://www.justiceinspectorates.gov.uk/hmiprobation/corporate-documents/hm-inspectorate-of-probation-corporate-plan-2018-2021/
	Home Office Funding against Knife Crime
	Suicide Prevention Opportunity
	MoJ Subject to Criminal Investigation
	BuzzFeed News reports that the MoJ is under investigation for concealing a 36-page internal report that contained testimony from judges about the impact on the CJS of unrepresented people in Crown Court.
	Penelope Gibbs of Transform Justice is quoted as part of the FOI requests in the matter and said, “how can a department espouse the importance of open justice, without being open about the information they hold.”
	https://www.buzzfeed.com/emilydugan/a-criminal-investigation-has-been-launched-into-the?utm_term=.hbkqmBop6#.nw93pRG86
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