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“From the Chair” 

 
Lesley Tregear, AYM Chair 

 
It is with mixed emotion that I write this, my final contribution 
to the newsletter as Chair of the AYM.  It is hard to believe 
that I have been writing these for two years but when I look 
back at the ground the AYM has covered over those years I 
wonder how we have managed to fit it all in.  The Executive in 
particular is constantly engaged with consultations and 
engagement with the YJB, YCS, MoJ, HMCTs, and the DfE 
(so many acronyms!!) and it has been good to have members 
outside the Executive also becoming engaged in these on 
behalf of the AYM, especially where they have specific 
expertise or interests that can support particular agendas. 

 
Since the last newsletter the AYM has been engaged with enabling the YCS in 
developing its programme of change to support improvements in the secure estate.  
We all acknowledge that this is a long-term programme of change with many 
problems to overcome before we can all feel that children are properly safeguarded 
whilst in custody.  The AYM’s contribution to this is extensive and in particular the 

pressure we bring to ensure that a custodial sentence is a seamless 
sentence, managed from a child centred perspective, with the youth 
offending team driving and controlling the sentence plan. 

 

The AYM particularly welcomes the professionalisation of the 
secure estate staff and their commitment to undertaking the 
Foundation Degree in Youth Justice, the AYM is actively 
working with Unitas to see how we can help develop this 
further bringing community and custody closer together [photo 
at right is of a recent meeting with Nikki Kendrick of Unitas, 
and Ian Langley AYM Secretary].  As Chair of the AYM I have 
also been keen to develop a career structure in YOTs that is 
supported by local government pay structures, similar to that 
for social workers and teachers.  In a recent meeting with the 
LGA, ADCS, MoJ, YCS and the YJB, I was pleased that the 
LGA understands the needs for YOTs to be multi-agency but also respect the need 
for youth justice to be recognised professionally; I am sure my successor as Chair 
will be keen to develop this work further. 
 

My time as Chair has been particularly rewarded by 
seeing so many AYM members taking advantage of the 
Aspiring YOT Managers training which we commenced 
when I became Chair.  Many of the participants have 

found this useful in gaining new positions as YOT Managers 
and other associated senior roles.  The more recent management training for YOT 
Managers is also proving popular and some of the first cohort have already achieved 
new more senior positions aided by this. 
 

http://aym.org.uk/
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I have met so many committed people in my work with the AYM and I was 
particularly saddened to hear of the recent and sudden death of Pam Vedhara who 
worked as part of a peer review team I was leading.  Pam, like so many of my 
colleagues who are now no longer with us, gave so much to improving youth justice, 
they are all sadly missed but not forgotten. 
 
As I said I have mixed emotions leaving this role, and retiring from my position as the 
Warwickshire YJS Manager in July this year, but I do believe the AYM is now 
recognized for its expertise and commitment to youth justice and as such I know the 

influence it brings to improving outcomes for children who 
offend will only increase.  It has become the ‘go to’ 
organisation for youth justice and with the help of its 
members it has the answers – or knows how to find them.  
It has been great working with you all over the many years 
and I wish you all the best for the future – see 

you all at the AGM on 6th June. 
 

 
Lesley is AYM Chair and Head of Warwickshire Youth Justice Service 
 

 

AYM Conference and AGM – June 6th, 2018 
 
Our next Conference and AGM will be held on 6th June in Rugby.  
 
This year’s conference will have a range of speakers 
on youth justice themes, which will include: 
 
 

• Prof Sonia Blandford, CEO and founder of Achievement 

for All will speak about SEND, and 

present YOTs with the Quality Mark and 

Quality Lead Awards 

• Ross Little from NAYJ on YJ developments 

• Dr Tim Bateman of the University of Bedfordshire on his 

research into Appropriate Adults. 

There will be more detail in the coming months, through our website, 
Bulletins and the May Newsletter. In the meantime, if you want to book a 
place please email jon.obyrne@aym.org.uk  
 
All are welcome, so come and join us on 6th June, whether 
you are a Member or not. Lunch is provided, and the 
conference is free to attend, with the AGM after lunch for 
Members only. 
 
 

  

http://aym.org.uk/
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YJ SEND Project Ends, But Work to Continue 
 

Phil Sutton, AYM Projects Officer: SEND Project  
 

Our joint project with Achievement for All (AfA) and Manchester 
Metropolitan University to improve outcomes for children in the 
youth justice system who have special educational needs has now 
ended. The project was funded by DfE and jointly overseen by DfE, 
MoJ and YJB.  
 
Some excellent work by YOT areas was identified and show-cased 
over the two years of the project and we regard it as having been a 
great success. Some key learning points from the project have 
been cleared by Government and are available on our website 

http://aym.org.uk/2018/04/27/send-project-publishes-reflections-on-two-years-of-
working-with-yots-and-their-partners/  
 
Local area partnerships may wish to follow up on some of these examples of 
innovative practice with young people with SEND. The link to the document is also 
on our website at http://aym.org.uk 
 
  
During the project we worked with AfA to develop a quality mark for best practice in 
work with young people who have SEND. A number of areas have already met the 
standard. AfA and AYM are committed to continue to support areas which have 

started working towards the quality work.  
 
We also invite areas which have yet to begin their journey 
towards the quality mark to do so. We have 
published a process on the website 

http://aym.org.uk/2018/04/24/aym-launches-national-youth-justice-
send-quality-mark-with-achievement-for-all/    
 
For “new entrants” there is a cost involved, but we offer a reduction 
to AYM members.  
 

Another key development from the project was the 
on-line training and information resource, the ‘Youth 
Justice SEND Bubble’. This free resource is available to YOTs and 
their local partners, and we know of at least 25 YOT areas which 
each have more than 10 regular users. We will shortly be 
contacting these areas with a view to establishing a Bubble User 
Group to help us ensure the material remains up-to-date.  

  
AYM is delighted to have formed such a constructive working relationship with AfA, 
and we have recently signed a Memorandum of Understanding to guide our future 
work together.  
 
 

 

http://aym.org.uk/
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GDRP – Action Required by AYM Members 
 
We are all currently being bombarded by emails from 
companies about the data they hold on us. This is due to the 
general Data Protection Regulation which comes into force 
on 25th May 2018.  
 

AYM needs to comply with this Regulation, and so we are 
asking all members to provide us with their consent to 
hold their data. In reality all we hold is names, email 
addresses, and YOT names as shown on the application 
form for membership, found at http://aym.org.uk/membership/application/  
 
 

The final page of this 
Newsletter, page 26, consists 
of the form which we need all 
members to complete and 
return to 
ian.langley@hants.gov.uk   
 

It is also attached as a Word document separately in the Newsletter email you have 
received. 
 
For non-members the requirements appear to be slightly different, as all we hold is 
a list of names and email addresses, so express consent is not required. However, if 
you wish to be removed from the list please email jon.obyrne@aym.org.uk and your 
contact details will be deleted. 
 
We have also added a note to the disclaimer at the end of each Newsletter as a 
reminder should you not wish to receive the Newsletter. 
 
Are you a Member or a wider ‘YJ Stakeholder’?  

• If the email came from our Secretary, Ian Langley, then you are a Member. 

• If the email came from our Editor, Jon O’Byrne, then you are a YJ Stakeholder 

Many thanks.  

 

 

YJB Grant to YOTs 

 
AYM is concerned about the delay in the grant, which is causing real difficulties for 

Members. It is problematic to pen a YJ Plan without the budget in place. Last 
week’s YJ Bulletin promises resolution very soon. Whilst we recognise the YJB 
is trying to resolve this, we will continue to lobby for YOTs, especially for next 
year’s grant to be completed by March next year.  
 

 

http://aym.org.uk/
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Youth Justice Reform Programme 
 

Darren Hughes, Deputy Director, YJRP, writes: 
 
We have successfully reduced the number of young people in 
custody by 70% since 2007.  
 
This has left us with a concentrated cohort of young people in 
custody who demonstrate very complex and challenging behaviour. 
That is why we must continue to reform youth justice, building on 
work already underway to improve safety and rehabilitative 
outcomes for children. We recognise the important role that YOTs 
have in terms of working with children in custody and in support of their 
resettlement. 
 

The Youth Justice Reform Programme sits within the Youth 
Justice Directorate, which was established following Charlie 
Taylor’s Review of the Youth Justice System in 2016. The aim of 
the Reform Programme, in conjunction with the Youth Custody 
Service (YCS) and the Youth Justice Board (YJB) is to: 
 

• Improve safety for young people and those who work with them, and 
• Improve life chances for the young people in our care 

 
To achieve these aims, the Reform Programme and YCS and have collaborated on 
developing a clear strategic vision for the programme based around five pillars: 
 

 
 
This work is currently structured into two phases: phase 1 is focused on investment 
and improving the current youth custodial estate, including workforce reform; phase 
2 is focused on the policy and development of Secure Schools. 
 
We want to ensure that working in youth justice continues to be seen as a respected 
and rewarding profession that it is why we have developed a bespoke recruitment 
campaign with the YCS, to target those with a passion to work with young people. 
The first phase of this – a new website and targeted marketing material, was 
launched recently: 
https://prisonandprobationjobs.gov.uk/youth-custody/ 

http://aym.org.uk/
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The highly successful Unlocked graduate scheme 
will expand into the youth estate this year, bringing 
even more talented and motivated staff to our 
frontline, and over 200 frontline staff have voluntarily 
enrolled on a youth justice foundation degree funded 
by the MoJ.  
 
The ethos underpinning Charlie Taylor’s recommendations for Secure School 
provision is that services must be tailored to the individual needs of each young 
person. By using evidence-based interventions we can help young people to build 
resilience and develop life and social skills. Our aim is to bring together the best of 
education, health (both mental and physical) and care provision to provide an 
integrated service that is designed to meet the complex needs of the young 
offenders. As such, we are working with other government departments – 
education, health & social care – and listening to these sectors along with front-line 
delivery services, to further develop our plans. 
 
If you would like to know more about our work, please drop me an email at: 
darren.hughes1@justice.gov.uk  
  
 

 

YCS Advert 

 
As referred to in the previous article, the 
Youth Custody Service are advertising for 
youth custody prison officers in the five 
locations shown.  
 
Given the problems in the youth estate in 
recent years the estate needs high quality 
staff with strong values to support children 
and young people, to prevent reoffending. 
 
For more information see https://prisonandprobationjobs.gov.uk/youth-custody/   
 
 

 
Sentencing Council Consultation 

 
This consultation is on arson and criminal damage, with a 
closing date of 26th June. 
 
AYM usually responds to Sentencing Council 
consultations, so if you have any views you want us to 
include please email them to jon.obyrne@aym.org.uk  

 
 

http://aym.org.uk/
mailto:darren.hughes1@justice.gov.uk
https://prisonandprobationjobs.gov.uk/youth-custody/
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AYM Courses in Partnership with Solace 
 
 
 

ILM7 Certificate in Leadership & Management… 
 

The second cohort for the ILM 7 Certificate for Senior YOT 
Managers is scheduled to start in September. We have 8 
people interested currently, so there aren’t too many places 
left. We work on a first-come-first-served basis, so let us 
know if this is of interest to you. 

 
 

….and Aspiring Future Leaders Programme 
 
Our current Aspiring Future Leaders (AFLs) course is progressing well, with the 
second module under way, and all 14 participants engaged and enjoying learning.  
 
Our Secretary, Ian Langley was the guest speaker at the most recent module in 
April, as shown below, which was well received by everyone. 

 
We continue to hold a list of those interested in the next AFLs course, and already 
have 5 people waiting. We intend running the next course towards the end of the 
year, but we will put a course on sooner if we have sufficient numbers before then to 
break even financially. 
 
Both programmes have brought success, and our partnership with Solace is clearly 
bringing positive results to colleagues across the sector. 
 
For more details, or to express an interest 
for yourself or your staff, please contact 
jon.obyrne@aym.org.uk  
 
 

  

http://aym.org.uk/
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What Young People can “Takeaway” when dealing with a 
Solicitor 

 
A new easy-to-read leaflet to help with explaining to young 
people and their families what support they can expect from 
a solicitor who is representing them while in custody or the 
courts, is now available. 
 
Produced by the Solicitors Regulation Authority (SRA) and 
award-winning charity Just for Kids Law, the leaflet was 
created in partnership with young people. Presented as a 
‘takeaway menu, it has been designed to be accessible 
and engaging for young people who may be vulnerable or 
have very limited understanding of the criminal justice 
process.  
 

Targeted at 15-17 years olds, the leaflet offers an easy-to-understand guide to the 
benefits of having proper legal support and helps people to understand what to 
expect.  
 
Kate Aubrey-Johnson, Director, Youth Justice Legal Centre at Just for Kids Law 
said: "We encounter many children and young people who are frightened of and 
bewildered by the criminal justice process. Often, they do not know what is 
happening, many times that is because they do not understand the legal language, 
or the processes involved. This leaflet helps not only explain the benefits of engaging 
with a solicitor, but also describes, in practical terms, what support young people 
should expect.” 

 
The SRA is also providing an online service where you can 
complain if you encounter solicitors who are failing to support 
young people or live up to the expectations outlined within the 
leaflet. 

 
 
Paul Philip, SRA Chief Executive, said: “We all want to make 
sure that young people access the legal services they need. 
Collaborative working is key to that and I hope this new 
approach, designed by young people, will help team managers 
and solicitors as well as the children themselves. 
 
“The vast majority of solicitors operating in youth courts provide 
a good service, supporting often vulnerable clients through what 
can be very traumatic and intimidating circumstances. But if this 
is not happening, it is critical that all parties involved have the information they need 
to first realise this, and secondly challenge the lack of support as soon as possible.” 
 
As part of its wider campaign to improve standards of advocacy, the SRA has also 
launched an online package of support and resources for solicitors themselves. The 
resources, cover areas such as working more effectively with organisations who 

http://aym.org.uk/
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represent young people and how to explain legal processes in a simple and 
straightforward way.  
 
 

To order a supply of leaflets to use with the young people you 
support, or to find out more about how you can raise concerns 
about a solicitor operating in the youth courts, go to 
www.sra.org.uk/youth  

 
 

 

Pam Vedhara MBE 
 
Many of us will have known Pam Vedhara, YOT Manager 
and Early Help Manager at South Tyneside Council.  
 
Sadly, Pam has recently died suddenly after a short 
illness. After being admitted to hospital her condition 
deteriorated quickly and unexpectedly. The news is a 
shock for everyone and she will be dearly missed. 
 
Pam brought a unique character to her work with young 
people in South Tyneside over many years with a strong 
value base that always put the interests of the young 
person at the heart of everything she did. 
 
In 2010 she was awarded an MBE for her tireless work in 
promoting and supporting young people, through youth 
work projects and the South Tyneside YOS. 
 
Pam led many Peer Reviews over the years and was a staunch advocate of the Peer 
Support programme, always putting young people first and foremost. She was also 
the North East Regional representative for AYM, and helped the organisation to 
expand. 
 
Pam always had a smile and was passionate about making sure children received a 
fair service in youth justice and beyond. 
 
The following tribute appeared in the press in South Shields. 
https://www.shieldsgazette.com/news/tributes-paid-to-south-shields-youth-manager-
who-helped-turn-young-people-s-lives-around-1-9125937  
 
 

 
 
  

http://aym.org.uk/
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HMIP Thematic on OOCDs – “the work is impressive” 
 
 

HMIP have published their thematic on 
OOCDs.  
 
Dame Glenys Stacey says “In this 
inspection we found YOTs often doing really good, 
persistent and determined work with these children, 
to change their outlook and improve their lives for 
the better. With some changes, YOTs could do 
better still, but nevertheless the work is impressive.”  
 
There are still a number of recommendations for the 
MoJ, YJB, Police, and YOTs. An important one is for 
Police and YOTs to “make sure that children 
understand the implications of receiving an out-of-
court disposal before they are asked to accept it.” 
 
Infographics are becoming increasingly popular in 
published reports, and there is one for this report, 
parts of which are shown to left and below. 
 
 
This is an important report for all YOT Managers. 

 

 
 
For the full report, press release and infographic please see 
https://www.justiceinspectorates.gov.uk/cjji/inspections/out-of-court-disposal-work-in-
youth-offending-teams/  
 
 

 

http://aym.org.uk/
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Literacy Programme for Children & Young People 
 

Susie O’Hagan, Head of Development Shannon Trust 
  

 

Shannon Trust is working with YOIs and Secure Training 
Centres to improve reading ability, and so outcomes and 
options for young people, with the Turning Pages 
Reading Programme. 
 

What is the need? 

• 18% of sentenced young people in custody have a 

statement of Special Educational Needs (compared to 3% 

of general population). 

• 17% of 15-year-olds in England do not have a minimum level of proficiency in 

literacy (PISA 2012 National Report) 

• Of 15-17-year olds entering Young Offenders Institutes (YOIs) 88% of young 

men and 74% of young women have been excluded from school at some point. 

• 36% of young men and 41% of young women were aged under 14 when they 

last attended school (Murray, 2012 – HMIP Self Report Survey) 

 
Turning Pages really is unlocking the power for 
reading for many young people caught up in the 
criminal justice system. It is written specifically for 
older learners and for non-specialist delivery by 
anyone who can read themselves. 

For YOTs working with young people who 
struggle with reading, Turning Pages is now available outside custody. Sales of 
Turning Pages for use in the community provide a sustainable income stream for the 
charity and enables you to make a real and positive intervention with young people 
before a custodial sentence.  

If you have young people who have been 
released but who started Turning Pages in 
custody Shannon Trust can send you the 
next manual they need for free. To keep 
on with their learning they just need 
someone who can read to work with them 
one to one for 20 minutes a day (even 
once a week will work but more is better). 
This could be a YOT worker, volunteer, 
parent or friend. Everything they need is 
contained within the manuals. 

http://aym.org.uk/
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Turning Pages is beneficial because: 
• It’s 1 to 1 
• Learners are supported by a peer/staff member/volunteer 
• It’s private and age appropriate 
• There are no exams, people work at their own pace 
 

 Turning Pages: 
• 5 manuals 
• 30 level specific reading books 
• Academically reviewed by Birmingham 

City University 
• Is for non-specialists, no additional 

training is needed for mentors 
 

 
‘Turning Pages improved the reading of all Learners regardless of age, gender, 

ethnicity, whether or not they had a learning difficulty or dyslexia or spoke 
English as an additional language.’ 

BCU Evaluation Report Turning Pages Changing Lives 2017 

Not only has Turning Pages been shown to improve reading, it also changes the way 
learners see themselves in terms of who they are and what they can achieve. This 
enables them to re-engage with learning, build confidence, improve their 
communication skills and work towards meaningful goals. Staff in YOIs have also 
noticed that being involved with Turning Pages helps improve the behaviour of 
young people. 

A learner’s story:  
 
‘Freddy’ (named changed) is a young man from a Traveller family to came into 
custody with no real schooling and barely able to read and write. He started Turning 
Pages with a Learning Support Practitioner as his mentor and worked with great 
determination and willingness to learn and, even though he struggled at times, he did 
not give up. Improving his reading gave him the belief he could achieve and by the 
time he completed the third Turning Pages manual he had also completed exams 

(Entry 3) in Maths and English and was able to move 
within the establishment to his preferred areas of 
work and study.  
 
More information can be found at: 
www.turningpages.shannontrust.org.uk  where you 
can see widgets of the first third of each manual and 
some of the reading books (on the How it Works 
page) or by emailing susie@shannontrust.org.uk  

 
 
 

 
  

http://aym.org.uk/
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Manchester YJ Service SLCN Award 
 
The Manchester Youth Justice Service has won the ‘Youth Justice Award’ at an 
awards ceremony in London for its continued commitment to developing its young 
service users’ communication skills.  

 
The 2018 Shine a Light Awards is a national awards 
scheme run by learning company Pearson in partnership 
with The Communication Trust, that celebrates 
innovative work and excellent practice in supporting 
children and young people’s communication 
development.  

 
Manchester Youth Justice gives reading and linguistic help to young people referred 
for its services, as well as providing assessments and court reports. Its team of 
trained staff includes speech and language therapists (SLTs), and aims to identify 
and support all young people who have special educational needs and disabilities 
(SEND), offering assistance in the form of programmes such as That Reading Thing 
(TRT) and drama therapy. 
 
Working in close partnership with an 
education psychologist, the service has 
good links with the Statutory Education 
Department, Child and Adolescent 
Mental Health Services (CAMHS), and 
the British Dyslexia Association. 
Together they help ensure the needs of 
young service users are properly met. 
 
Elsewhere in the local community, Manchester Youth Justice has forged a close 
relationship with Manchester College. As partners they support young people over 
the age of 16 to access adult provisions suited to their needs, providing specialist 
courses including those designed for students who find it difficult to engage in 
education. 
 

Marie McLaughlin, Head of Service at Manchester Youth Justice, said: 
“I am obviously thrilled to see our hard work with partners recognised in 
this way. We have always known that the children we work with have 
poor communication skills that have been huge barriers at every stage 
of their young lives. Together with Education and Health colleagues, 
we are now making significant inroads into addressing this so that 
those barriers can be removed.” 
 

 
 
 

  

http://aym.org.uk/
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SCYJ Members Meeting – Leicester 17th May 
  

  
 
The speakers will be interviewed by Lesley Tregear, AYM Chair, and Dr Tim 
Bateman, from the University of Bedfordshire and Deputy Chair of NAYJ. 
 
To book a place please see 
https://www.eventbrite.co.uk/e/scyj-a-conversation-with-youth-inspection-heads-hmi-
prisons-and-hmi-probation-tickets-44978906119  
 

 

StreetGames Named as Royal Wedding Charity 
 

StreetGames has been chosen as one of the seven charities 
to benefit from donations made to mark the wedding of Prince 
Harry and Ms. Meghan Markle.  

 
The couple have 
asked that anyone 
who wishes to send a 
wedding gift, instead considers donating to a 
shortlist of charities personally chosen by the 
couple to support work in areas where the 
couple have a particular interest. 
  

 
Donations can be made by visiting www.streetgames.org  
 
 

http://aym.org.uk/
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NAYJ AGM & Seminar 

 
NAYJ are holding their AGM and Seminar in London on Tuesday 
15th May 2018.  
 

The main speaker will be Louise Haigh MP, and Shadow 
Minister for Policing. Other speakers will be confirmed soon.  
 
The AGM is at 12 noon for members, with the Seminar at 2pm. The venue is 
close to King’s Cross station. 
 
For more detail see http://thenayj.org.uk/news-events-and-information/  

 
 

 
Raising the Voice of Children Event 

 
Edge Hill University are hosting an event on 18th May at 6pm on ‘Raising 
the Voice of Children in the Youth Justice System’. 
 
The speakers are Liam Hill, Founder and CEO of Voice for 
Children, and Sean Creaney, Lecturer in Psychosocial Analysis 
of Offending Behaviour at Edge Hill University. 
 

The speakers will evaluate the benefits and challenges of involving 
young people in decision-making processes and recommend ways 
organisations can increase participation and the voices of vulnerable 
children in the Youth Justice System. 
 
Further details can be found at 
https://www.edgehill.ac.uk/events/2018/05/18/raising-voice-children-youth-justice-
system/    
 
 

 
IMB Report on HMYOI Feltham 

 
The Independent Monitoring Board of HMYOI Feltham have published 
their annual report. It highlights a shortage of staff, too much time 
spent in cell, and increased ‘and sometimes explosive’ violence.  

 
They request uniformed staff reaching establishment level, improved provision for 
mentally ill young people, and improved tracking of personal property needs. 
 
For the full report see  
https://s3-eu-west-2.amazonaws.com/imb-prod-storage-
1ocod6bqky0vo/uploads/2018/04/Feltham-2016-17-1.pdf  
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Bring Creative Learning to Life through the Artsmark 
Award 

 
Jenny Clarke, Communications Officer, Artsmark 

 
Engaging young people in arts projects can lead to greater participation in education 
and work-related activities and contribute to desistance. The Cultural Learning 
Alliance’s recent evaluation* on the impact of cultural learning showed that young 
offenders who took part in arts activities were 18% less likely to re-offend. Through 
the arts, young people can improve cooperation, self-confidence and communication 
skills and can develop a greater sense of empathy through the self-reflective nature 
of creative activities.  
 
The Artsmark Award is the creative 
quality standard for education settings 
accredited by Arts Council England. It 
provides a clear framework for settings to 
plan, develop and evaluate their arts and 
cultural provision. 
 
The award supports YOTs to develop a more consistent arts and cultural offer for 
children and young people and the award’s framework can be used to respond to 
your own strategic priorities.  
 
Why should you apply?  
 
As well as improving and developing your cultural offer, Artsmark recognises your 
commitment to cultural provision, welcomed by other agencies, potential funders and 
investors, and can support partnership working. A youth offending team can be 
awarded one of three levels; Silver, Gold or Platinum and the process is light on 
paperwork and flexible to each individual setting.  
 
There is also lots of support on hand through a network of 10 regional Bridge 
organisations who are funded by the Arts Council to connect young people, schools 
and communities with arts and culture. Bridges are responsible for delivering 
Artsmark training, giving support throughout the whole Artsmark journey and linking 
YOTs to networks of schools, other education settings and cultural organisations.  

Artsmark settings also gain 
access to a network of leading 
arts and cultural organisations 
through the Artsmark Partnership 
Programme. Artsmark Partners 
offer assurance that they 
understand the requirements of 
the Artsmark process and add 
value to a setting’s Artsmark 
journey, inspiring their young 
people and staff.  

 

http://aym.org.uk/
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The Artsmark Journey of Southampton YOS 
 
Southampton Youth Offending Service are currently on their Artsmark journey. One 
of the goals they outlined in their Statement of Commitment (the first stage of the 
Artsmark application process), was to improve the alignment between young 

people’s Intervention Plans and the art programme to allow them to 
better evidence the measurable impacts of their arts and cultural 
provision. They plan to use their Artsmark journey to work with local 
schools to reduce first time entrants to the service and prevent anti-
social behaviour escalating into criminal behaviour.  
 
 

Funding is a continuing challenge to the sustainability of the arts activities on offer 
but they have been successful in securing Police and Crime Commissioners funding 
and will continue to pursue this support in coming years.  
 
Jon Gardner, YOT Manager for Southampton Youth Offending Service (and AYM SE 
Rep), says:  
“Where we value young people’s emotional intelligence as much as intellectual 
intelligence, Artsmark is an integral part of 
the process” continues Jon. “Young people 
take pride in their involvement with 
Artsmark, which fits perfectly with our 
desistance-based approach to 
interventions.  
  
 “Art is a perfect means of introducing 
young people to positive activities in the 
community which they may not previously 
have attempted to access and use this 
activity to develop their personal skills sets 
and abilities.’”  

 
Photo © Xavier J. Fiddes:  

Young person demonstrating methods  
of tote bag decoration as part of 

 a YOT project at Tate Exchange. 
How can you get involved?  
 
Registration is simple, just go to artsmark.org.uk. If you have any questions before 
registering, contact your regional Bridge organisation. A list of their contact details 
can be found at artsmark.org.uk/Bridge.  
 
Alternatively, you can email the Artsmark Team at Artsmark@artscouncil.org.uk.  
 
*To view Cultural Learning Alliance’s Imagine Nation research, visit 
https://culturallearningalliance.org.uk/wp-
content/uploads/2017/08/ImagineNation_The_Case_for_Cultural_Learning.pdf   
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Summer Arts Colleges 

 
There are still a few places left for YOTs to join this year’s 
Summer Arts College programme. Unitas provides grant 
funding, support and advice to Youth Offending Teams who 

wish to run Summer Arts Colleges. There is currently a cash grant available of up to 
£10,000 towards the cost of delivering a SAC during August 2018 underpinned by a 
range of support including training. Previously eligibility was restricted to those young 
people at highest risk of reoffending, but the referral criteria have now been widened 
to include all young people that YOTs work with.  
 
Here's a link to a short video on SACs 
on the Unitas website: 
https://www.unitas.uk.net/summer-arts-
colleges/ 
 
To express interest or for further 
information please contact Debbie Jay 
programme manager at Unitas: 
debbie.jay@unitas.uk.net 
 
 
 

 
Apprenticeships Trailblazer Group – help needed 

 
An important part of the national youth justice workforce development council’s 
strategy is to have an apprenticeship scheme established for youth justice 
practitioners.  
 

This will have a number of significant advantages for 
YOT staff both existing and new in that the 
apprenticeship levy scheme will finance key 
qualifications such as the foundation degree in the Youth 
Justice Professional Framework.  

 
The Apprenticeship Trailblazer an employer led group 
chaired by Louise Morgan from Ealing YOT which 
needs a membership of YOTs that are diverse in size 
and location. It will not require physical attendance at 
meetings but consideration of a relatively small 
amount of concise documentation on for example the 
proposed Apprenticeship Standard. 
 
For further information or to indicate your willingness to join the group please contact 
Louise Morgan, Head of Early Intervention, at MorganL@ealing.gov.uk 
 

 

http://aym.org.uk/
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Young Adults at Court 
 

The Centre for Justice Innovation has published a report with Transition to Adulthood 
on procedural fairness for young adults at court. There are clear links to children and 
young people appearing in court. They state: 
 

“In England and Wales, we need to do better at reducing 
reoffending among young adults aged 18 to 25. Not only are 
they over-represented in our justice system, taking up a 
disproportionate amount of resources, but they are often 
also continuing to offend, with 75% of young adults released 
from prison being reconvicted within two years and those 
serving community sentences having the highest breach 
rates of any adult age group on such sentences. 
Explanations behind the over-representation of young adults 
in these figures include the realities of brain development in 
maturation, higher levels of neuro-disabilities, relative 
propensity of young adult offenders to have experienced 
trauma, changes in social and economic contexts and 
criminal justice contact that introduces barriers to the natural 
desistance process.  

 
“Procedural fairness is a cost-effective intervention that has been shown to reduce 
reoffending in a number of [world] jurisdictions. Procedural fairness research has 
consistently shown that when people feel they have been treated fairly by an 
institution— when they understand what to expect and what is going on and feel 
listened to and respected, even when decisions go against them— they are more 
likely to obey its decisions. In the context of offending, this means less crime and 
fewer victims.”  
 
The full report can be found at http://justiceinnovation.org/wp-
content/uploads/2018/04/CJI_A-FAIRER-WAY_DIGITAL.pdf  
 

 
Free Online RJ Course 

 
Victoria University of Wellington is offering a free online 
course focused on restorative justice as part of its 
VictoriaX programme of Massive Open Online Courses. 
 
This course is an introduction to the theory and practice of RJ. Drawing particularly 
on the experience of New Zealand, it traces how restorative justice has grown from 
small beginnings into a wider social movement for change across all sectors of 
society, including schools, families, workplaces and community agencies. 
 
For more information see https://www.victoria.ac.nz/news/2018/03/victoria-offering-
worlds-first-restorative-justice-mooc  
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Vacancy - Unlock 
 

Unlock are advertising for a Policy and Practice Lead.  
 
Unlock is an independent award-winning national charity that 
provides a voice and support for people with convictions who 
are facing stigma and obstacles because of their criminal 
record, often long after they have served their sentence.  
 

The advert closes on 10th May and is found at 
http://www.unlock.org.uk/job2018/  
 
For more information please contact Christopher Stacey, Co-Director, 
at christopher.stacey@unlock.org.uk 
 

 
 

 
Homelessness Reduction Act 

 
A series of policy factsheets and guidance for YOTs have been produced by the 
Ministry of Housing, Communities and Local Government. 
 

 
The factsheets cover being threatened with 
homelessness, the duty to provide advisory services, 
assessment and personal plans, prevention, relief, help to 
secure and suitability, non-cooperation, reviews, duty to 
refer, local connection for care leavers, updating the code 
of guidance, secondary legislation, and more. 

 
They can all be found at https://www.gov.uk/government/publications/homelessness-
reduction-bill-policy-factsheets  
 
The specific guidance on the ‘duty of specified public 
bodies to refer’ includes YOTs. It also includes YOIs, 
STCs, and interestingly “secure colleges”.  
 
This is found at 
https://www.gov.uk/guidance/homelessness-code-of-guidance-for-local-
authorities/chapter-4-the-duty-to-refer-cases-in-england-to-housing-authorities  
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SCYJ Report  
“They just don’t understand what’s happened or why” 

 
SCYJ have published a report which suggests the rights of 
child defendants to a fair trial are being compromised by the 
government’s drive to use video links in court hearings.  

 
It was written by Millie Harris, Programmes 
Manager for SCYJ. 
 
Along with the report they have issued an open letter, signed by a large 
number of member organisations including Lesley Tregear for AYM. 
 

 
Their recommendations are  

• adjustments should be made to improve a child’s experience of attending court 

hearings in person 

• the use of video linked for child defendants should 

be urgently reviewed 

• the expansion of video links should be halted, 

pending further analysis 

• video links should be used only in exceptional 

cases, with appropriate adjustments 

 
The letter is found at 
http://scyj.org.uk/wp-content/uploads/2018/04/Virtual-Justice-Open-letter-2018.pdf  
 
The full report is available at  
http://scyj.org.uk/wp-content/uploads/2018/04/SCYJ-FINAL.pdf  
 
 

 

Celebrate your best practice 
 
The next AYM Newsletter will be published in May 2018.  
 
Send us an article about any youth justice best practice you would like 
to share, any items for inclusion, or any feedback. Please contact 
jon.obyrne@aym.org.uk  
 

Also, please share this newsletter with colleagues, stakeholders 
and any other organisations in youth justice and beyond. 
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Other Stories - Links of Interest 
 
 
London memo of understanding includes reducing use of 
custody for under-18s 
https://www.london.gov.uk/mopac-publications-
0/memorandum-understanding-london-cjs  
 
Daily Star on youth court closures and gangs 
https://www.dailystar.co.uk/news/latest-news/695081/court-closures-rival-gangs-
justice-budget-cuts-disaster  
 
Family Lives report on children of prisoners 
https://app.pelorous.com/media_manager/public/209/Documents/APOF/APOF%20P
arental%20imprisonment%20and%20CYP%20mental%20health%20Jan%202017.p
df  
 
Home Secretary announces £2.6m towards tackling CSE in the UK and beyond 
https://www.gov.uk/government/speeches/home-secretary-speech-on-measures-to-
tackle-child-sexual-exploitation  
 
Shire YOTs may wish to contribute to the 2018 National Rural Crime Survey 
http://www.nationalruralcrimenetwork.net/research/internal/2018survey/  
 
Catch22 publish “The changing needs of victims” with useful section on children 
https://www.catch-22.org.uk/wp-content/uploads/2018/04/The-changing-needs-of-
victims-and-how-to-support-them-better-2.pdf  
 
Luton Safeguarding Children Board commission Children’s Society report on 
adolescent neglect – identification, assessment and intervention 
https://www.childrenssociety.org.uk/sites/default/files/thinking_about_adolescent_ne
glect_report.pdf  
 
Labour to consult on creation of statutory youth service – CYPNow reports 
https://www.cypnow.co.uk/cyp/news/2005178/labour-to-consult-on-creation-of-
statutory-youth-
service?utm_content=&utm_campaign=230418_YouthWork&utm_source=Children%
20%26%20Young%20People%20Now&utm_medium=adestra_email&utm_term=http
s%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2005178%2Flabour-to-
consult-on-creation-of-statutory-youth-service  
 
Parole Board appoint interim Chair, Caroline Corby 
https://www.gov.uk/government/news/caroline-corby-appointed-as-the-
interim-chair-of-the-parole-board  
 
HMIP report that third sector organisations are not playing expected 
central role in reformed probation services 
https://www.justiceinspectorates.gov.uk/hmiprobation/media/press-
releases/2018/04/supplychain/  
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New Chairman of the Board of HMCTS appointed – two differing accounts 
https://www.gov.uk/government/news/new-chairman-of-hmcts-board-appointed 
 
https://www.lawgazette.co.uk/practice/slash-and-burn-business-guru-to-spearhead-
courts-reform/5065709.article  
 
BMA calls for solitary confinement of children to be abolished 
https://www.bma.org.uk/news/media-centre/press-releases/2018/april/bma-calls-for-
solitary-confinement-of-children-and-young-people-to-be-abolished  
 
 

 
Want to stay up to date with YJ issues? 

 
Then follow AYM on Twitter. We have 2,200 followers who receive 
frequent updates on issues relating to Youth Justice and YOT 
Managers. It’s easy to sign up. Our username is @AssnYOTmanagers 
 
The most important issues are also flagged up on the front page of our 
website. See ‘latest news’ section at http://aym.org.uk  
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AYM Regional Representatives 
 
 

The following is the up to date list of regional reps across the 
country, with email addresses. Please contact them or other 

members of the Executive if there are issues you want to raise. 
We welcome your input. 

 
For details of all Executive 
Board members please see 
http://aym.org.uk/about-
us/board-members/  
 
 

 
 

 
 

 
 
This AYM Newsletter shares items which we feel may be of interest 
to members and other interested parties, but this should not be taken 
as endorsement of individuals, organisations or their products.  
 
The views expressed in this Newsletter do not necessarily 
represent those of AYM or its membership.  
 
If you do not wish to receive this Newsletter, then please email 
jon.obyrne@aym.org.uk and you will be removed from our records. 

 

East 
Liz Clarke 

Bedfordshire YOS 
liz.clarke@bedford.gov.uk 

East 
Midlands 

Shelley Nicholls 
Nottingham City YOS 

shelley.nicholls@nottinghamcity.gov.uk 

London 
Brendan Finegan 

Hackney YOT 
brendan.finegan@hackney.gov.uk 

North East 
Davie Parks 

Newcastle YOT 
david.parks@newcastle.gov.uk 

North West 
Jacqui Belfield-Smith 

Stockport YOT 
jacqui.belfield-smith@stockport.gov.uk 

South East 
Jon Gardner 

Southampton YOS 
jon.gardner@southampton.gov.uk   

South West 
Mike Rees 

North Somerset YOT 
mike.rees@n-somerset.gov.uk 

West 
Midlands 

Hazel Williamson 
Staffordshire YOS 

hazel.williamson@staffordshire.gov.uk 

Yorkshire & 
Humberside 

Ben Finley 
Barnsley YOT 

benfinley@barnsley.gov.uk 
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For Completion by Members 
 

EU General Data Protection  
Regulations 2018 

 

To ensure compliance with the EU General Data 

Protection Regulations (GDPR), AYM must gain consent 

from each individual member of the Association to allow us to process your data.  

 

By submitting this form, you are consenting to the following processing and 

communication: 

• We will process your data on our membership databases 

• You will receive information from us in relation to:  

o the governance of the Association 

o fees (where applicable); and, 

o items in relation to the operation of the company (where applicable).   

In addition, individual consent must be given for specific communications sent by the 

Association. Choose the particular communications you would like to receive or 

simply use the ‘all of the above’ option. 

 

You can update your preferences at any time by contacting 

ian.langley@hants.gov.uk  

 

Please note: after Friday 25 May 2018 you will stop receiving communications from 

AYM if you have not submitted your preferences on this form. 

 

Please complete all sections below 

 

First Name  

Last Name  

YOT  

Email Address  

  

I consent to receive:  

Bulletins and Newsletters Y / N 

Publications and Reports Y / N 

Emails about AYM’s work Y / N 

All of the above Y / N 

  

 

Thank you for your continued support of AYM. 

http://aym.org.uk/
mailto:ian.langley@hants.gov.uk
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