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@ Annual Conference and AGM

AYM

I Association of YOT Mansgers ANOther great event

It was good to see so many of you at the AYM
Conference and AGM on the 5" June in Rugby (thanks
too to Warwickshire YJS for providing the venue).

The Executive would like to thank all the speakers who
attended and spoke on a range of subjects; all of which
provided some critical challenge, to YOT managers and
presenters alike.

It is always good to hear from YOT Managers on the work they
are undertaking. This year we heard from Trevor Brown, YOT
Manager for Birmingham, talking with his colleague Alex Urka,
Serious Organised Crime and Gangs Coordinator. Let us know
if you have something you would like to present on in future
events.

Many of issues discussed at the Conference will no doubt be developed
further over the next few months and as always, we would love to hear
from you on future topics for consideration.

It was also good to hear from Kay Davidson on the Sector Led
Improvement Programme which is developing further; building on the
success of the Peer Review programme. , -

And finally — it appears we have a new role on the AYM —
who knew that Brendan was a poet?...
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@ Quality Mark and Quality Lead Awards

AYM

B Association of YOT Managers

More YOTs Receive SEND Award

Congratulations were offered to the latest recipients of the SEND Quality
Mark and Quality Lead at this year's AYM Conference, presented by P
Marius Franks from ‘Achievement for All' and AYM Chair, Andy Peaden. Arm

The standards for the award were developed by
Achievement for All and the AYM, with the support of
the DfE and YJB and input from academics and
practitioners. The award recognizes strong
performance by local areas in supporting children in the
justice system in England who have special educational
needs.

Richard Smith from Kirklees YOT

Quality Mark winners are able to provide evidence
that they are working at a consistently high level
across the ten dimensions of the award framework.
In addition, Quality Lead winners are also able to
provide evidence and case studies of improved
outcomes for children in their local area. The
award is valid for three years.

Lee Matthews from St Helens YOS

: (Left to right) Julie Jackson, Elaine Hyslop
Clare Parkinson and Brendan Finegan Glenda Astley and Claire Barker
from Hackney of Blackburn and Darwin YJS

We welcome applications from more YOTSs to enter the Quality Mark scheme.

For further information visit our website AYM News SEND Awards
or contact phil.sutton@aym.org
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Workshops on 2019 National Standards

I Association of YOT Managers

How you are finding the new Standards for Children in the Youth
Justice System?

Next February marks the anniversary of the new National Standards and the AYM is
planning to deliver some workshops around that time to explore how areas are
responding to the implementation.

The Minister's comments when launching the standards were:

“Given the maturity of the youth justice system, now is the right time to move from
process-driven requirements to focusing on outcomes and positive change. More than
ever, these Standards provide a structure that gives statutory youth justice services
freedom in delivering services, and freedom to innovate.

“I look forward to seeing how these Standards are implemented, how they help to
achieve positive change for the children in our care and, ultimately, wider society as a
whole.”

As we start our planning for these workshops, we would be interested to hear from
members who have had the support of their boards in taking advantage of these
“freedoms”.

It's early days, but have you been changing the way your service works, and would
you be willing to share your experiences with others?

Difficult/challenging experiences of implementation are as valid as positive

experiences; both will help us provide accurate feedback to the Ministry of Justice.

Please contact phil.sutton@aym.org.uk if you have something you would like to
share or discuss.
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Aspiring Future Leaders Course

A M solace

B Association of YOT Managers

Enrol NOW for the Autumn Course:

Only a Couple of Places left! . "EAI:’E’*?SHHILE
A

We have already received a good deal of interest from managers wanting to undertake
the Aspiring Future Leaders course, aimed at operations managers who are aspiring
to become YOT Managers or applying for other strategic roles in the public sector.

The course covers elements which will help any manager wanting to take up a more
strategic role in a YOS or other public sector organisation. It includes modules on:

» Leadership and Change

» Strategic Thinking in Public Services ';?]/OUId ‘recommeng it to
. . . Others, ve
» Working Collaboratively across organisations useful. ,thﬁﬁfml;ﬂband
e a
» Coaching for High Performance gfl.tttfr Manager becayse

Previoys AFL participant

The commencement date for the next
cohort is September.

For more information, or to apply:
Please contact Ann Wood at:
Ann.wood@aym.org.uk
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Emotion Coaching for Youth Offending Teams

/. Ay ACHIEVEMENT

.

L

Association of YOT Managers

ALL ?%ﬂ% A professional development programme

) . for youth justice professionals
Emotion Coaching YORTIERREED

‘Achievement for AIl’ (AfA) has developed a one-year professional development
programme that brings some of the latest emotion coaching techniques into everyday
working with children and young people in youth justice pathways.

Materials have been specially developed to be age- and context-specific.

The normal entry point for this programme is £1350+VAT.

AfA is looking to recruit up to ten YOTS to trial the materials for a year and build an
evidence-base of effective practice and positive outcomes. We are therefore offering
the full resource at £560+VAT to the first services signing up.

For this, the service will get:

e Full access to the Emotion Coaching on-line materials and downloadable
resources. This will be added to your existing Youth Justice SEND Bubble
access for one year which means no one in your service needs to open an
additional account... they will be able to access all the materials without any
changes or additional administration

e One visit from an Achievement for All Coach. The Coach will work with a
small group of designated training/senior leaders to explain the route through
the training programme, how to access the materials, and how to use them to
have greatest impact

For those purchasing the full package, an AfA Coach will also be available to
personally lead the training. AfA are attempting to keep the costs as low as possible
in the first instance to trial the materials and gather impact assessment. All that is
asked is that participating services contribute a short report regarding effectiveness,
impact and ideas for further improvement.

Progress so far

We are delighted to announce that Blackburn, Bristol, Salford, Slough and Solihull
have elected to join the trial programme: Barnsley are considering a full Coach-led
Training Package.

AfA will be also putting in a bid to the Youth Endowment Fund, in
partnership with AYM, to extend any pilot work into a full Coach-led
Programme for participating teams.

Another good reason to join the pilot!

Click here for more information. If you are interested, or want to discuss Emotion
Coaching, please contact Marius Frank from AfA: marius.frank@afaeducation.org
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Achieving ‘Outstanding’ in Inspections

We asked Samantha Matthews, Youth Justice Manager for
East Riding how they achieved the rating of ‘Outstanding’
across all domains in their recent Inspection.

Sam says ‘Prepare Your Staff —and Your Management Board’

Be organised ensure practical arrangements are in place and ensure everyone is
familiar with the inspection framework and process.

Know the cases — be confident!
v" Inspectors looked at the ‘journey of the child’, the impact and outcomes.

v" Evidence the impact of intervention — the ‘so what?’ question. What
difference are you making to children and young people?

There is a strong focus on:
v Desistance. Think outside of the box!
v' Meeting the individual needs of the child and
creative and personalised interventions.

With less focus on compliance with National
Standards, they looked for:
v' Responsivity and creativity.
v' Going “above and beyond” in every day work; such as seeing young people at
flexible times (after work etc).
v' Understanding and responding to the needs of the young people.

Staffing and leadership — focus on progression, opportunities and culture:
v’ Listen to staff needs/ideas and evidence progressing these ideas.

v/ Be honest and aware of strengths/weaknesses regarding the organisation.
v Ensure staff understand procedures but do not obsess with written
policies/procedures for everything.

YOT Management Board — ensure that information is cascaded down to staff.

Make sure:
v All documents are young person friendly.
v Cases and risk are reviewed regularly and demonstrate reflective practice.
v' Management oversight is well evidenced on cases and staff feel supported by
managers.
v' Continuous learning from audits is evidenced — how has practice improved?

Learn from visiting other YOTs and sharing practice.

And Finally “Take risks! Try new ways or working and ideas.”
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Resilient Youth Justice National Conference

Essex Hosts its First National Conference on 11" Oct 2019.

The conference is aimed at e
professionals  working with [ ‘:' 11th UCtObel' 2019
young people who may have v L= i
been, or may be at risk of

S ot seion &  SEEN AND HEARD
Resilient youth justice
National conference

This is an exciting interactive
conference  with keynote
speakers and  workshops
delivered by external and
internal subject matter experts.

An interactive conference with keynote speeches from
Dr Carleen Firmin looking at Contextual Safeguarding and
. Norma Howes focusing on Trauma and a wide range of
Take the opportunity to workshops offered in the afternoon.

join
Essex YOS
at their first national
conference -

9:30 - 4:30
11th October

. Colchester Jobserve Community Stadium Essex
Click Here to Book your

Qlace The conference is aimed at professionals working
with young people across multi-agency sectors

@ LICK HERE TO BOOK YOUR PLACE N WM
i

Grab the early bird rate until 14™ July!

And...
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Buckinghamshire YOS Working to Reduce
Disproportionality

S,

f@f’? Buckinghamshire County Council
%”?r m*‘g

Pilot Scheme Implemented for Triage and Training for 51,’7
Staff and Magistrates. i

Cyfimn
/f../;r,m-w "‘““"ff;'j

Buckinghamshire Youth Offending Service was highlighted in a recent YJB Bulletin
for the work it has been undertaking to understand the issue of disproportionality in
Buckinghamshire.

Using the YJB Summary Ethnic Disproportionality Toolkit and internal data collection
and analysis, the Buckinghamshire YOS undertook research which demonstrated
disproportionality for children from BAME backgrounds in four areas, they were:

» over represented in the youth justice system,

» more likely to enter the youth justice system at a higher level as first-time
entrants,

» having entered the system, they were more likely to receive higher tariff
outcomes, and

» more likely to receive a custodial outcome.

Following a report to the Buckinghamshire Youth Offending Service’s Partnership
Board Buckinghamshire YOS has:

» delivered unconscious bias training to all the YOS staff,
» launched a pilot scheme to remove the names and ethnicities from the out-of-

court disposal decision making (triage) process,

» secured a commitment from the courts that magistrates will complete
unconscious bias training,

» set up a working group to undertake further research to understand the
drivers of disproportionality locally - this links in with the Race Disparity Audit
being undertaken by Thames Valley police,

» added a statement to all pre-sentence reports outlining their commitment to
address ethnic disproportionality.

The pilot for triage is due to complete in September 2019 with data analysis to be
undertaken thereafter.
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Improving Children’s Experience of Entering of Custody

Pilots Schemes Introduced in Response to Feedback from Children.

Children in Wetherby YOI, asked about their experience of entering custody, J

Fry have been helping the Youth Justice Board (YJB), the Youth e s
= Custody Service (YCS) and the Ministry of Justice (MoJ) to N ..
Ministry  develop a recording which children can listen to in their own = 3
of Justice ooms, enabling them to re-listen to the information given to them ? "
when they entered Wetherby YOI. The YJB say: == E5 i

“At the heart of this initiative is the belief that by giving children the option to listen
and re-listen to information at their own pace, they are better able to learn about the
establishment and what to expect during their stay.”

This is now being evaluated. Whilst a second pilot aims to improve information to
families and professionals by improving the information available on GOV.UK which
includes information on visits, inductioOn and safeguarding in the YOI.

Following initial positive feedback this is now being rolled out to other YOls.

Short Custodial Sentences to be Abolished

ARE,
@iy §

I N

Following his announcement in February regarding the need for
‘Smart Justice’, David Gauke, Justice Secretary, has announced MiniStr
that sentences of less than 6 months will be abolished by this of JU y
summer, with some exceptions for violent and sexual offences. STICe

Gauke has acknowledged the greater impact of community sentences, which are
much more effective at tackling the root causes behind criminality than short custodial
sentences.

Gauke is also keen to increase the use of GPS tagging — currently being
rolled out further in London for those aged 18 yrs or older, as a result of
a further £700k funding made available from the Mayor Sadiq Khan.

The Justice Secretary’s ‘Smart Justice’ announcement also included his
intention to increase the number of community sentences with mental
health, drug and alcohol treatment requirements.

The ‘Treatment Requirement Programme’ currently being tested in courts across five
areas in England —Milton Keynes, Northampton, Birmingham, Plymouth and Sefton,
“dictates a new minimum standard of service, with additional training for staff to

improve collaboration between the agencies involved”.

http://aym.org.uk L4 @AssnYOTmanagers Page 10 of 23


http://aym.org.uk/
http://youthjusticeboard.newsweaver.co.uk/yots2/bn2g6h8od3z1b0009s9f00?a=6&p=55203593&t=21098835

Britain is ‘Branding Children as Criminals’

The Independent Claims

In England and Wales, children of primary school age are” being branded as
criminals”, destroying their life chances and trapping them in a life of crime and
punishment, says May Bulman writing for the Independent.

She states Britain’s criminal justice system is closing down the life
chances of more children than anywhere else in Europe due to the

. ‘ ‘~ low minimum age of criminal responsibility (MARC). Citing the
2T W unprecedented move of the Equality and Human Rights Commission
* (EHRC) argument to the UN Committee against Torture that

exposing young children to a judicial system may have “harmful”
effects on their wellbeing and development, strongly suggesting the
MARC be raised to 15 years in line with other nations.

Quoting the Howard League for Reform, Bulman points out that despite a major, and
welcome, reduction in the number of children held in custody in recent years, we also
still have the highest level of child imprisonment in western Europe.

Bulman argues that:

“Locking up children and pushing them down a helter skelter of anger and
resentment, holding them in custody away from other young people living more
positive lives, might make voters “feel safe” but it achieves the very opposite. It
destroys young people’s life chances and traps them in a life of crime and
punishment.”

Bulman argues that “Pushing the age of criminal responsibility up to 15 — giving
youngsters that extra half decade, and enough support, to reset their own path — is
the very least the government can do as it ponders these excoriating
recommendations.”

Perhaps building on the body of evidence regarding adverse childhood experiences,
Bulman argues that when a child as young as 10 or 11 commits a criminal offence, it
should raise serious concerns about their welfare and the focus should be on child
protection, not criminalisation.

Bulman concludes by stating that custodial options are expensive and raising the age
of criminal responsibility might even save money!

Click here to access the article @
As previously reported, the AYM supports the raising of the I
minimum age of criminal responsibility. Association of YOT Mansgers
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Girls in Custody

Outnumbered, locked up and overlooked? The use New

of penal custody for girls in England & Wales ““;‘;f};;’ THE
- ( f”‘-'“ & G R F
Ninal SO
""T e
A report by Pippa Goodfellow (now Chief Executive of the ] CI

Standing Committee for Youth Justice), on girls in custody, has
been published by the Griffins Society.

The report observes the welcome decline in numbers of girls in custody whilst
highlighting the challenges this poses to the commissioning of secure placements,
arguing that girls “have become increasingly overlooked by the penal system at both
a policy and a practice level and their diminishing minority in custody has exacerbated
the marginalisation of their needs.”

The report analyses case level data provided by the Placements Team and reviewed
existing literature, in order to critically examine the use of penal custody for girls in
England and Wales. The research found:

» 56% of girls held on remand do not subsequently receive a custodial sentence,

» 32% of girls were remanded to custody for non-violent alleged offences,

» Disproportionality of girls on remand is significantly higher 36% BAME than in
the sentenced population (28%)

» Girls are held on average 72 miles from home, compared to 49 miles for all
children, with 56% of girls held more than 50 miles away from home and 24%
over 100 miles from home.

The report also highlights the need to ensure careful planning and support is
offered to the small number of girls who are transferred to adult women’s prisons
stating this is “a significant transition where they will be particularly vulnerable.”

The report also reveals the “difference between a static and a dynamic picture of
the custodial population with the small number of girls in custody at any one
time disguising the true picture of the number detained over alonger period,
caused by a frequent flow of girls through custody for brief periods on short
custodial sentences and periods of remand.” The author argues this perspective
has enabled girls to “..have paled into insignificance from a policy perspective,
with the small numbers providing the justification for this oversight.”

The author argues the small numbers should provide for a “timely opportunity to
develop more innovative and appropriate responses” to the needs of girls in the
criminal justice system, making a number of recommendations to support such an
approach.

Click here to access the report
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Court Rules Social Workers have a Legal Duty of Care

Following the Supreme Court Judgement

Overturning the previous Court of Appeal decision made last year in a
case against Poole Council, the Supreme Court have found that social
workers owe all children a duty of care - regardless of whether they are
officially in care - to protect them from the risk of sexual, emotional and
physical abuse or neglect.

Last year, the Court of Appeal found Poole Borough Council was not at fault in the
case of a mother and her two children - one of whom is severely disabled - being
subject to abuse from their neighbours.

The solicitors representing the charities Article 39 and Care Leavers’ Association
said whilst the family's legal challenge initially focused on the failings of the housing
authority, rather than children's social care, it was the latter claim that progressed to
the Supreme Court, adding the ruling could well pave the way for other similar
claims.

The Care Leavers’ Association now expects similar cases of adults who claim to
have been previously failed as children to be progressed through the courts.

The full judgment can be found here

Judicial Review of Use of ‘Child Spies’

Crowdfunded Challenge in High Court

The use of vulnerable children, recruited to spy on criminals . -
including sex offenders without the necessary safeguards to J UST FOR KIDS
protect them from harm, has been challenged by Just For Kids Law following a
crowdfunding campaign. The charity argues children are at risk of exploitation and
long lasting physical and emotional harm as a result.

Under the Code of Practice for Covert Human Intelligence Sources (CHIS)
Vulnerable CHIS are only used in ‘exceptional circumstances. However, Just for
Kids Law argues this protection is not automatically afforded to children - only those
aged under 16 years.are guaranteed the presence of an appropriate adult in
interviews and are protected from providing evidence against their parents.

The charity also argues the use of CHIS by local authorities is not compliant with s11
of Children Act 2004 which requires authorities to

Mr Justice Michael Supperstone reserved his judgment, which he will hand down at a
later date.

http://aym.org.uk L4 @AssnYOTmanagers Page 13 of 23

LAWY


http://aym.org.uk/
https://www.supremecourt.uk/cases/docs/uksc-2018-0012-judgment.pdf

HM Prison and Probation Service Publish Draft Blueprint for
Probation

National
Probation
Service

HM Prison &
Probation Service

Following the announcement last month that probation services were to be
renationalized, HM Prison and Probation Service (HMPPS) has published its Draft
Operating Blueprint for the new National Probation Service (NPS).

Under the proposed future model, the NPS will have responsibility for managing all
offenders on a community sentence, or licence following release from prison. This
differs from the current model where CRCs are responsible for managing offenders
assessed as posing a low or medium risk of serious harm, with higher risk offenders
managed by the NPS.

Amongst other changes are those to the governance of the local probation services.
Ten coterminous regions, and one in Wales, will be created with consideration for
delivery of services in the North West to reflect the commitment to joint working with
the Greater Manchester Combined Authority.

Each of the English NPS regions will be overseen by a Regional Probation Director
who will provide strategic leadership and be responsible for the overall delivery and
commissioning of probation services. In Wales, the NPS Director role (as the
equivalent grade to the Regional Probation Directors) already has responsibility for all
probation services in Wales and this will remain unchanged. The Regional Directors
will provide a single voice for probation in each region and be responsible for
partnership working and strengthening engagement in local and regional partnerships.

HMPPS intends to open competition for private or voluntary sector ‘Innovation
Partners’ to deliver unpaid work and accredited programmes and support the NPS to
identify and deliver innovation in the delivery of wider services that can support
rehabilitation.

@ The AYM continues to be actively engaged with the transformation
of probation, and in particular that funding allocations to youth
offending teams. However, we would also been keen to hear of any
issues arising from changes resulting from the implementation of
this Blueprint.

Association of ¥OT Managers

If you have any issues you wish us to raise please contact your regional
representative, or Mike Rees the AYM portfolio lead for NPS at:

mike.rees@n-somerset.gov.uk
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The Question of Custody

MPs Debate Ending Child Imprisonment

In a Westminster Hall debate on 25th June, MPs considered whether the
imprisonment of children in the UK should continue. They considered the
use of custody and the over representation of BAME children in the secure estate, the
treatment of children whilst detained, including segregation and restraint, and pain
inducing restraint which Charlie Taylor has recently reviewed.

The Justice Minister, Edward Argar said “We need to think differently about how we
deal with children who offend.”

Whilst recognizing the trauma children who offend have often experienced, he said
“The courts should have available to them a wide range of sentencing options....
Sometimes, as a last resort, that may warrant a custodial sentence. ...However, | am
also clear that custody should be available as a sentencing option in only the most
serious cases. The youth secure estate requires real reform to ensure that custody,
where it is used, is used effectively.”

Feltham YOI to be Re-Inspected

Following another poor outcome from an inspection in January this
year, HMIP has announced YOI Feltham is to be
re-inspected on the 15" July.

In his Summary, Peter Clarke, HMI Chief Inspector of Prisons stated
Feltham “...was now not safe enough”, although he states “General
child protection and safeguarding arrangements remained robust.”
He went on to say, “We did see many patient and caring encounters, but too many
staff were too preoccupied with keeping children apart to be able to develop trusting
relationships.” “Feltham is a high profile and challenging institution, and the decline in
standards since the last inspection was disappointing.”

HMI Prisons Find Increasing Violence in Werrington YOI

HMIP have published their findings of their unannounced inspection of Werrington
YOI in February this year. The number of assaults on children remained high and
violence against staff has doubled since the previous inspection, in January 2018.

The inspectorate found some “good work in support of resettlement but a lack of
coordination, and caseworkers and sentence plans were not driving the care of
children”. The inspectorate state “There are many positives in this report but
weaknesses in behaviour management have led to deterioration of outcomes in
some areas.

The inspectorate also found that only 56% of their recommendations had not been
achieved.
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Call for Evidence Regarding Requlation of Staff in Children’s

Homes _
A

Department

Following the recommendation from the Independent Inquiry into Child for Education
Sexual Abuse (IICSA) in April 2018, that the DfE establish professional

registration for people in care roles in children's homes, the Department for

Education is calling for evidence, welcoming views on establishing professional

registration for people in care roles in children’s homes, and existing approaches to
regulating the children’s homes workforce.

Department for Education Welcomes Professional Views

Responses will be used to inform the Department’s thinking on improvements to
ensure children in children’s homes receive high quality care in a safe environment.

Click here for more information and to submit a response.

Closing date for evidence submission is 27t August, 20109.

® The AYM will be submitting a response to this — if you have
anything you would like us to consider please contact your
regional representative.

Association of ¥OT Managers

YOT Talk Project

Strategies for Effective Communication in Youth Justice

Working with YOTs during 2017-19, the YOT Talk research project observed how
practitioners and young people communicate in assessment interviews. The
researchers heard about barriers to communication and the strategies both
practitioners and young people use to overcome these difficulties.

As a result of this research a toolkit has been developed addressing six key areas
where challenges are faced. The ‘Extended Version’ of the Toolkit includes
examples of solutions that can be adopted to help communication.

Click below to access to the 2 versions of the Tookit:

YOT Talk

YOT Talk Extended Version
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Other News in Brief

Updated Summary Ethnic Disproportionality Tool

As part of the Youth Justice Board’s (YJB) continuing work to address
ethnic disproportionality in the youth justice system, the YJB has updated the
Summary Ethnic Disproportionality Tool to include 2017-18 data.

The toolkit provides information about how all ethnic groups were represented in the
youth justice system in England and Wales in the years ending March 2012 to March
2018. The Tool enables youth offending teams to identify issues of over-representation
of particular groups in their local youth justice system and helps them share this data
with other key stakeholders. The Summary Ethnic Disproportionality Tool is available
to youth offending teams (YOTS) on the Youth Justice Application Framework.

This data will assist YOTS to identify if there is statistical significance in relation to over-
representation. YOTs should then utilise the Local Ethnic Disproportionality Tool (also
available on YJAF) which allows for more detailed analysis of their cohort.

If you have any questions regarding the tool please contact the YJB Information and
Analysis Team

National Police Chiefs Council Issues New Guidance on Bail

C New operational guidance has been issued to police officers and staff
reinforcing pre-charge bail as a legitimate tool in investigating crime
and protecting the public following a decrease its use since 2017. The
Policing and Crime Act 2017 introduced the presumption that suspects
should be ‘released under investigation’, unless bail is deemed both

necessary and proportionate.

However, a review of the use of bail by Her Majesty’s Inspectorate of Constabulary
and Fire Services (HMICFRS) found in the six months following the new legislation,
use of bail fell by 75%. There is particular concern that pre-charge bail has fallen
considerably, including in domestic abuse, sexual offences and cases involving
vulnerable people, has prompted the new guidance.

NPCC'’s Lead for Bail Management, Chief Constable Darren Martland said:
“New operational guidance issued to officers reinforces the importance of conducting

investigations as quickly as possible. It will help officers consider the vulnerabilities
and risks in each case and determine the appropriate course of action”.
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Changes to be made to the National Referral Mechanism

% P Changes to the national referral mechanism (NRM) - the government

Home Oﬁ\C system to identify and support victims of modern slavery, have been
introduced which allow an independent group of professionals to review
certain cases and assess whether the right decision has been made.

People who receive a negative “conclusive grounds” decision after being referred to
the NRM will automatically have their decision scrutinised by a Multi-Agency
Assurance Panel.

These panels can then require the Home Office to reconsider any case where they
consider an incorrect decision to have been made.

Use of Stop and Search Increasing Dramatically

Attempts by the Metropolitan Police to prevent violent crime have resulted in a five-
fold increase in stop and search under the amended s60 power which no longer
requires ‘reasonable suspicion’, reducing the threshold to belief that serious violence
‘may’ occur, from ‘will’ occur.

Teachers to Deliver New ‘Knife Free’ PSHE Lesson

Before the Summer Holidays

In a bid to help children avoid becoming involved in knife crime, 20,000 PSHE teachers
were sent new lesson plans to equip them to challenge myths and communicate to
their pupils the realities of carrying a knife.

The Home Office, working with the Personal, Social, Health and Economic (PSHE)
Association and teachers, has created the new and improved school curriculum
materials on knife crime, for use with children aged between 11 and 16 years old.

Using a true story, the lessons explore how role
models can influence young people’s attitudes,
decisions and behaviour in positive ways and
signpost young people towards support services
and the #knifefree website.

. 7

https://www.knifefree.co.uk
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Number of Children in Secure Children’s Homes Falls

Latest data from the Department for Education (for 2018/19) shows that whilst the
number of secure children home placements has increased slightly — from 255 to 259
places (at 31 March 2019), the number of children accommodated in secure
children’s homes was 172 - 32 children (16%) less than the previous year when there
were 204. Of these 172, 61% were boys.

Of the 172 children accommodated in England and Wales at 31 March 2019, 46%
had been accommodated for less than 3 months, the same as in 2018.

At 31 March 2019, 106 places were contracted to the Ministry of Justice (MoJ), a
decrease from 120 last year. The MoJ said the decline in secure children's home
placements was linked to the fall in the number of children being detained.

To access the report please click here

Provision of Child Advocacy is Highly Variable

Research into the provision of child advocacy, building on that
undertaken in 2016 which found substantial variation across local
with spend per child or young person ranging from £2 to £688 per
year. The latest research shows an increase in spend from
£21.20 to 3018.84 per referral, with a median spend per referral of
£510.66 per referral. However, the research found a significant
group of children being denied advocacy, despite having a
statutory entitlement to access it. In some local authorities, less than 75% of care
leavers’ referrals were taken forward, despite the vulnerability of this group.

.HH

The report calls for local authorities to “be required to set out a clear strategy for a
local offer for all children eligible to advocacy, showing how advocacy will be
delivered and should work towards a highly visible, easily accessible universal
advocacy service for children and young people up to the age of 25, which is able to
provide rights information and effective assistance across different services and
systems as well as signposting to specialist support when necessary.”

Local Authorities to Continue to Commission Public Health
Services

Praising local authorities’ delivery of health services, the Health and Social Care
Secretary, Matt Hancock, has said the government is committed to supporting and
encouraging joined-up commissioning of these services by local government and the
NHS. He said that the departmental review found that local authorities take an active
and efficient approach to commissioning services and confirmed they will continue to
lead on this important work, in particular ensuring prevention is embedded better into
the wider range of health services.
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Children Can be Victims of Domestic Abuse

Members of the joint committee on the draft domestic abuse bill have voiced their
concerns about a lack of legal definition for children as victims in the bill after hearing
evidence that highlighted a "negative impact on services for children who have
suffered such trauma”, recommending ‘the bill be amended so the status of children
as victims of domestic abuse that occurs in the household is recognised”.

They called for the Home Office minister to ensure the harm caused to children in
abusive households is included in the definition, which would “also ensure
compliance with the Istanbul Convention which makes it clear that children may be
the victims of domestic abuse by witnessing it rather than being the subjects of it."
The committee is calling on the government to consider amending the definition of
harm set out in the Children Act to include the trauma caused by children witnessing
coercive control between adults in the household - whether they are related to them
or not.

Judicial Review of SEND Funding

The charities Mencap and the National Deaf Children's Society, as well as the
campaign network SEND Action are supporting three families who argue that the
Chancellor’s insufficient funding for complex SEND, when the setting the budget in
October 2018.

"There is no evidence that the defendants have ever asked themselves whether SEN
funding is sufficient to allow local authorities and schools to comply with their
statutory duties and meet the needs of this particularly vulnerable cohort of children
and young people, whereas all the evidence set out below and available to the
defendants says that it is not," claims the legal document outlining the claimants'
case.

The National Education Union recently released findings showing that 8,587 children
and young people with SEND are currently classed as "awaiting provision" for a
school place, and have no access to any type of educational provision.

Click here to read the full article.

New Shadow Minister for Children Appointed

Steve Reed, MP for Croydon North has been appointed as shadow minister for
children, following the resignation of former social worker Emma Lewell-Buck in
March as shadow minister for children and families, - a position she’d occupied since
October 2016.

Vicky Foxcroft, MP for Lewisham Deptford, replaces Reed as shadow minister for
civil society.
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ltems of Interest

Cost of 101 Emergency Calls to be Abolished

The cost of calls to 101 is to be scrapped. The 101 service was launched
in England and Wales in December 2011, providing a memorable and
accessible number for non-emergency contact with the police.

The Home Secretary Sajid Javid said:

“It’s vital members of the public have confidence in the police and are able to report
any non-emergency incidents in a convenient and accessible way.”

Conference — Early Help: Opportunities, Evidence and Impact

Children CYP Now will hold its 7" annual national Early Help conference,
Young People NOW on Wednesday 25" September 2019 in central London.

" and famihes
one working with children. yound people an
For everyone Worx

For more information click here

Early bird rates apply deadline is Wednesday 31st July

lHoward League Howard League Community Awards

for Penal Reform

Nominations are now open for the Howard League Community
Awards. These annual awards recognise the country’s most successful community
projects that use innovative and alternative, effective and targeted interventions to
help reduce the risk of offending or reoffending.

For more information on the awards and the different categories please click here.

Nominations close on Monday 29 July 2019. Winners will be announced at a
national conference on Tuesday 12 November 2019.
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Want to stay up to date with YJ issues?

Then follow AYM on Twitter. We have 2,300 followers who receive

frequent updates on issues relating to Youth Justice and YOT Managers.
It's easy to sign up. Our username is @AssnYOTmanagers

The most important issues are also flagged up on the front page of our
website. See Jatest news’ section at http://aym.org.uk
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Via our website http://aym.org.uk/about-us/contact-us

Contact Us §¢

ﬁ This AYM Newsletter shares items which we feel may be of interest to

members and other interested parties, but this should not be taken as
endorsement of individuals, organisations or their products.

PLEASE
“OTE‘ The views expressed in this Newsletter do not necessarily represent

those of AYM or its membership.

Via Twitter @AssnYOTmanagers

Email our Editor lesley.tregear@aym.org.uk

@
If you do not wish to receive this Bulletin, then please emalil

lesley.tregear@aym.org.uk_and you will be removed from our records. A M
Non-Member email addresses are only used for circulating this
newsletter. Y Assocation of YOT Managers
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AYM Regional Representatives

Below is the list of regional representatives s across the country, with email addresses. Please
contact your regional representative if there are issues you want to raise. We welcome your
input.

Click here for details of all Executive Board members.

Liz Clarke

East Bedfordshire
YOS

Shelley : -
East Nicholls T Pali Obhi
Midlands | nottingham Lo Midlands  sqjihull Yos
City YOS ~ ‘

shelley.nicholls@nottinghamcity.gov.uk | == oo @i e e 0

Mike Rees
South West North

Somerset
YOT

mike.rees@n-somerset.gov.uk

. Jacqui

Davie Parks Belfield-Smith

North

East Newcastle NI B
YOT Stockport

YOS
david.parks@newcastle.gov.uk jacqui.belfield-smith@stockport.gov.uk
Brendan .
London Finegan ' i O

Hackney YOT l!!i

brendan.finegan@hackney.gov.uk
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