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“From the Chair”

Andy Peaden, AYM Chair

A brief update from me in advance of next month’s Youth Justice
Convention to advise colleagues on recent AYM activity.

| was very pleased that we had a strong response to the
‘strengthening probation’ consultation with 80 YOTs responding in
overall favour of proposing an alternative approach to young adults
within the criminal justice system (see p7). This is clearly in
recognition of the bespoke needs of this group, needs that have
been statutorily recognised in relation to young people with SEND
and Care Leavers. We intend to circulate the results of the survey to
appropriate partner organisations and interested parties. | am also
aware from a few conversations with colleagues that there were :
some ‘no change’ votes cast because of the very real concerns that any change
would not be appropriately funded in the current climate.

We met recently with the YJB to discuss developments around the
PEE ﬂEVle Sector Led Improvement programme, and we have received a strong
: endorsement of the work that has been completed to date and a
commitment to continue this strand of activity into the next financial year. The
Peer Review programme continues to be popular both with recipients and reviewers
and we have 3 reviews lined up for the new year already. A formal review of the Peer
Review programme has been commissioned and we are really pleased to
have Dr Kerry Baker and Dr Chris McGill undertaking this work, you may
well receive a request for input over the next few weeks and we would ___
encourage as many responses as possible so that we can capture all S
views and comments.

| met recently with Colin Allars and Stephanie Roberts Bibby, (the new Chief
Operating Officer) at the YJB, we talked about a number of issues including funding,
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pressures from increased remands, and around the changing nature of the YOT
caseload and the need for revised data requirements as a result. The MOJ budget
remains a challenge because of the pressures from the secure estate, they are very
clear about the importance of the YOT grant to services and of the need

to protect the front-line delivery that is delivered through this funding. A

number of services have reported increased pressures from remands (
and there are concerns that increased violent offending and links with a

: 7 .
gangs are creating this increased pressure. At the other end of the J
spectrum there are concerns that increasing diversionary activity from :

services and the resulting increase in lower level interventions are not
being captured effectively and this has already had a negative impact on YOTs
through the NPS reductions across the country. | was very pleased to see the
recommendation from HMIP around NPS reviewing their funding formula in the
Hampshire YOT inspection!

The new Youth Justice National Standards will hopefully be ready to be launched at
the YJ convention, am sure we are all keen to assess how this will impact on the way
we coordinate and deliver services.

AYM will be hosting a stall at the convention where we will be
'|'|| ]“S‘"[’,‘[ presenting information around the ILM5 and ILM 7 courses
c“““E“‘“n“ that are operated in partnership with SOLACE and hopefully
signing up new applicants for both courses and for AYM.

Please do come along and say hello, there will be AYM project officers and exec
members available for questions and conversations! The AYM executive will be
meeting as usual on the first evening at the convention venue and all members are
welcome to attend if they wish ....it would be great to see you there!

| remain keen to hear from members as to how you feel AYM operates
and views as to what we might do to represent YOTs more effectively

and how we might involve members more? If you have o
any suggestions or comments, please do let me know. Y
Andy is AYM Chair and Head of Leeds Youth Offending Service Chair of AYM

AYM at the YJ Convention

AYM will have a stand at the YJ Convention in
November. This builds on the success of last
year’s stand, which helped raise our profile, and
made more people aware of the benefits we offer.

Come and talk to us!
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Achieve an Award for Your Innovation and Creativity

AYM is again promoting best practice with the annual
John Hawkins Award to be presented at the Youth Justice
Convention.

We are seeking nominations from AYM members who can
demonstrate innovation and creativity in youth justice.

It was won last year by Wakefield YOT for their Branching
Out programme.

SRANGHING QUT
To apply for the £500 award, which is to be spent on furthering the winning project
and its aims, all you need do is:

*  Work for a YOT with an AYM member within
the management team

» Write a submission outlining why you/your
project deserve the award, with a maximum of
500 words

+ Be available in person or to have a
representative present at the Youth
Justice Convention to receive the prize.

* Be prepared to be involved in any publicity
emanating from the award and endorsed by
AYM Ltd 1

This year we are encouraging applicants to include a 2-minute video
clip explaining the project and demonstrating what it does.

The judges are all young people from Wakefield YOT, last year’s
winners.

Please send your submission (electronically ideally) by 5pm on 16th November
2016 to: lan Langley, Secretary, AYM, c/o Hants CC, Office 4, 2"4 Floor, Castle Hill,
The Castle, Winchester, Hants, S023 8UG. E-Mail: ian.langley@hants.gov.uk

Revised Referral Order Guidance

In case anyone has missed it, the YJB have issued revised RO guidance, which is
available at

https://www.gov.uk/government/publications/young-offenders-referral-orders
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“This is a story about you and your future”:
Towards Judgements for Children

Professor Kathryn Hollingsworth, Newcastle University
and Professor Helen Stalford, Liverpool University

Over the past two decades, a significant amount of attention has
been paid to the ways in which children’s right to a fair trial is
protected — or not - during criminal proceedings. As in other legal
contexts (such as family law and immigration), the focus has mostly
been on children’s participation during proceedings and on how best

to facilitate the child’s communication of their wishes, feelings and
experiences to the court.

There has been remarkably little concern with how legal decisions
are communicated to the child or how children make sense of and
understand the outcome of judicial proceedings. It is this aspect of

‘child friendly justice’ that is the focus of our current research:
Judgments for Children.

Judgments for Children builds on an earlier project, Rewriting Children’s Rights
Judgments (edited by Stalford, Hollingsworth and Gilmore (Hart, 2017)) and explores
whether, how and why judges and magistrates should write judgments for children.

At first glance, a project focused on written judgments may appear to have limited

relevance to criminal proceedings where
most decisions are delivered orally, and in
some cases (namely, findings of guilt in
the Crown Court) not even by a judge or
magistrate. But we know anecdotally and
from existing research that many children
and young people do not understand the
implications of decisions given in youth

and Crown Courts, particularly in relation
to sentencing.

Children are reliant on very busy YOS
workers - who often have to rush back
into court for the next case - or
inexperienced lawyers to explain, in
ways they understand, what has just
happened and why, and what it means
for their future. We think this is
inadequate and instead argue that
judges and magistrates, as the
personification of the legal system for
many of the children appearing there,
_g« . have a special obligation to write their
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decisions for the child to read, take away, and refer back to at any future point.

We suggest that the very process of writing for the child — for example in the
sentencing remarks or a decision to impose/lift reporting restrictions or a judicial
review on a youth justice matter — can better secure justice for children in three
ways:

e First, where judgments are published, such as High Court judicial review
decisions on an aspect of children’s criminal justice rights, a children’s
judgment can serve an instructive function, respecting and engaging
children as legal citizens and educating them about their rights.

e Second, a judgment for children has a communicative function.

It helps protect the Article 6 ECHR rights of the child involved in ©
the proceedings by ensuring they understand the decision and TE’;Tr;ﬁf

why it was made, which also facilitates the child’s participation in
future related proceedings including appeals.

e Third, it serves a developmental function, providing the judge ‘m
or magistrate with an opportunity to convey to the child h\
(explicitly and implicitly) important messages that can (i) =‘
enhance the child’s emotional reconciliation with the decision and (ii) influence
their understanding and beliefs about the legal system (‘legal socialisation’),
thus positively influencing the child’s respect for and compliance with law as a

whole (see Tyler and Trinkler (2018) Why Children Follow Rules: Legal
Socialization and the Development of Legitimacy).

2 ¢
- & o
e —————

To do so, judges and magistrates must write simply and clearly, avoiding legal jargon
and write in ways that are respectful towards the child (a surprising number of
judgments about children do not do this). They must also reflect back to the child
what they said to the court, to demonstrate to the child that they have been heard
and that they matter.

During our project, we plan to explore with children and judges themselves the
potential benefits of judgments for children and whether and how they can be
realised in practise.

We will also be conducting interviews with practitioners including
N&WC&S!Z'E YOT managers/workers.
University
If you or your staff would be interested in being interviewed
as part of this project, or have any other comments about the
JNIVERSITY OF  utility of judgments for children from the perspective of the
[LIVERPO(()]. YOT, please contact kathryn.hollingsworth@newcastle.ac.uk
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Charlie Taylor to Lead Review of Pain-Inducing Restraint

The Justice Minister Edward Argar has announced that Charlie Taylor has been
appointed to lead a review of the authorisation of pain-inducing restraint on children
in the secure estate.

It is already banned in SCHSs, so this review relates to
STCs and YOls as well as during escort to and from
them. Presumably it will also relate to Secure
Colleges once they are in place.

Many national and international bodies have
recommended a ban on pain-inducing restraint, and
members will be aware of the past youth cases where
such measures have led to serious injuries and death.

For more information please see htips://article39.org.uk/2018/10/19/chair-of-youth-
justice-board-to-lead-review-of-pain-inducing-restraint-on-children/

Probation Consultation

On behalf of Members AYM last month submitted a response to the MoJ
consultation “Strengthening Probation, Building Confidence”.

Our survey of Members was very useful, with 80 YOTs responding. 75% of those
agreed with our proposal to extend our remit of working with young adults up to 21
(51%) or 25 (24%). The important caveat of ‘subject to appropriate resourcing’ was
highlighted too. This proposal recognises the need for additional support around
transitions, while bringing the work into line with other Children’s Services agendas
such as SEND and care leavers.

http://aym.org.uk/2018/09/22/aym-response-to-moj-consultation-
I sesmee vt mewees— Strengthening-probation-building-confidence/

A? For the full AYM response (and other news) please see our website at
A

Frances Crook of the Howard League humorously tweeted about there being
600 responses but only one supporting the privatisation of probation.

} Frances Crook @francescrook - 17 Oct v

< | have just been told that there were more than 600 responses to the
Ministry of Justice consultation on whether to split and privatisation
probation and only one supported it - | think Chris Grayling wrote that one
himself!

Q 5 11 65 Q 138 L
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The Youth Justice SEND Bubble

The YJ SEND Bubble is a free on-line learning resource with over 1,000 SEND
user accounts spread across YOTSs, local partners and the secure estate.
Members and wider stakeholders will recall that Achievement for All (AfA) and AYM
developed the YJ SEND Bubble as part of the DfE funded project to
improve services for children in the justice system with SEND.

/ The We now have a “virtual user group” for the Bubble whose members

Bubbl@ come from YOTs which make regular use of the Bubble for in-service

training. This group will help us understand what is most useful.

{!: Despite DfE funding coming to an end, AYM and AfA have both
committed to provide new material for the Bubble each month

for the next six months, and then to review future development. Through @ ﬁ%E“EﬂE”T
this bulletin, and via members of the user group, we will notify members of >
new content, and a reminder of how to log on to the Bubble. Y

We hope the new content will give users the incentive to log on at least once a
month so that the SEND reform agenda remains fresh in people’s minds.

So, here’s a link to the guide “How to Get Started with the YJ SEND Bubble” which
will remind you of the straightforward process for accessing an account, or
registering as a new user: http://res.afa3as.org.uk/YJBubble/YJ Bubble Guide.pdf
Any difficulties in logging on please contact bubblehelp@afaeducation.org

New content for October comes from West Sussex Council who have
produced some excellent resources on Emotionally Based School
Avoidance, “a broad umbrella term used to describe a group of children

and young people who have severe difficulty in attending school due éwest

sussex
count
council

to emotional factors, often resulting in prolonged absences from
school”. Educational Psychologists in West Sussex have published a set of
resources for professionals, carers and children and have generously allowed
us to provide access to these resources via this link https://westsussex.local-
offer.org/information_pages/460-emotionally-based-school-avoidance

Coming Soon....

Over the next couple of months we are developing an add-on module specifically to

support YOT practitioners in their work with children with SEND. We aim to bring

together information about legal duties and about good practice especially in relation
to our work with Police and the courts.

about SEND to help in relation to prosecution, remand or sentencing
decisions please do get in touch with Phil.sutton@aym.org.uk

< ) If you have good practice to share in relation to how you share information
Expertise
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SEND - Working with the Police and Younqg People

The National Appropriate Adults Network (NAAN) reports that from midnight 31st
July 2018 significant revisions to PACE Codes C, E, F, and H came into force. While
many reflect earlier legislative change, there are also some entirely new provisions.

Revisions (in relation to youth justice) include:

e There are no longer exceptions for 17-year olds

o Guidance on ‘impracticable’ accommodation transfers has
changed

« There are new actions required of police regarding
identifying vulnerability

e There is a more detailed description of the AA role

e There are new responsibilities on police regarding the AA

The police must record their initial actions in relation to juveniles and

vulnerable people

o The AA’s right to insist on a legal advisor is made clearer
« Interviews over live link are allowed
e Voluntary interview procedures and safeguards set out in clear detalil
e A wider range of recording devices is allowed, including some Nitisin
body worn video cameras Appropriate
« Authorisations for extended and further detention over live link Adult
are now allowed Network

NAAN have generously made their guide to the revised PACE Codes available to
non-members. It can be downloaded using this link
http://www.appropriateadult.org.uk/index.php/about-us/news/204-pace-code-
changes-2018

RCSLT & | Can Critical of Government on SEND

The government has responded to “Bercow: Ten Years On” which was published in
March.

The Royal College of Speech and Language
Therapists and | Can have welcomed the
government response, however, they have
“grave concerns” that the Government’s actions
will not cover the vast majority of children and
young people (10%) who have persistent long-
term speech, language and communication
needs. It is these children and young people who don’t meet the threshold for
an Education and Health Care Plan.

They say that to be fully effective greater collaboration between the Department of
Health and Social Care (DHSC) and the Department for Education (DfE) is needed
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to ensure joint commissioning is meeting the needs of these children. This should
include specialist speech, language and communication support to children with
long-term communication difficulties.

The DfE-DHSC response is found at https://www.bercowl0yearson.com/wp-
content/uploads/2018/10/Government Response to Bercow Ten Years on Repor

t_Final.pdf

While the RCSLT-I Can reply is at https://www.rcslt.org/governments/final-bercow-
government-response

YJ SEND Awards

Recently we were delighted to learn that the AYM joint SEND
Chlldrenég project with AFA has been shortlisted in the “Children and Young
Young Now

People Now Awards 2018”.
Awards 2018

Our project is in the “Youth Justice Award” category, along with 5
other nominations.

The winners will be announced on 215t November at a national event in Fulham,
London.

See https://www.cypnow.co.uk/cyp/news/2005686/children-young-people-now-
awards-2018-the-shortlist

Stop Press

Congratulations also to the following areas who have recently YOUTH JUSTICE

met the criteria for the Youth Justice SEND Quality Mark and c%“"vdﬁm" 2R
whose success will be formally acknowledged and presented at '

the YJ Convention:

s Stockport
Oldham

* Nottingham City
% Wakefield

7
*

7
*

X/
*

ST

We are looking forward to seeing more areas achieve the award
by the time of the AYM annual general meeting in June next year.

For more information about the Quality Mark programme please contact
either Marius.frank@afaeducation.org.uk or Phil.sutton@aym.org.uk
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AFA National Conference Update

Marius Frank, Youth Justice Lead Achievement for All

L\ ACHIEVEMENT Nearly five hundred delegates attended Achievement for All's national
P o FOR ALL conference in Newbury on 17th October 2018.

It would have been more but for the travel chaos caused by the closure
of Paddington Station that morning because of power line failures!
Despite this, some delegates and speakers travelled for over three
hours to get to our event, which, for the first time, brought youth justice

and education professionals together around the common theme
of “Every Child Included in Education.”

An array of excellent keynote speeches illuminated the challenges and
key issues faced by children and young people on the margins of formal education,

and the pressing need to support them through effective early identification and early
help, despite the pressures on services due to austerity measures.

There were inspirational contributions from Headteachers who
were totally committed to zero permanent exclusions, with
statistics that matched intent, closing off pathways to
criminalisation, and instead opening up pathways to inclusion.

We also had an opportunity to celebrate the success of local
area teams from Telford and Wrekin (within West Mercia) and
Gloucestershire (photo at left), who have recently attained
Youth Justice SEND Quality Mark status. We now look forward
to the Youth Justice Convention in November, where we
expect another clutch of awards to be distributed.

£5million Supporting Families Against Youth Crime

The Ministry of Housing, Communities and Local Government have announced a
£5m fund for Local Authorities to focus more on gang and youth crime as part of their

Troubled Families Programme. LAs must actively apply for funds of up to £500,000
for 2018-2020, and will be ‘high-risk areas.’

For more detail see https://www.gov.uk/government/publications/troubled-families-
supporting-families-against-youth-crime

Our partners, Achievement for All, have approached us to gauge the interest of
members, particularly those working in metropolitan areas, in making a joint bid to
this fund. AfA's strengths lie in engaging with the most hard-to-reach parents and
carers. Perhaps a couple of local authorities could, jointly with AfA, develop new

packages of activity with these families and publish them through the Youth Justice
Bubble. Interested? Contact phil.sutton@aym.org.uk
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Secure School Pilot Announced

Justice Secretary David Gauke has announced that Medway STC will be
replaced by the first secure school.
https://www.kentonline.co.uk/medway/news/secure-training-centre-to-
become-first-secure-school-190808/

Schools Week has reported that an academy trust is being sought to run the pilot.
https://schoolsweek.co.uk/academy-trust-sought-to-run-first-secure-school-in-kent/

SCYJ has responded to the announcement, with Chair Ali Wigzell saying: “It is hard
to have faith that the government is serious about a new, child-first approach to
secure care if they insist on using such an unsuitable institution for the first, and
currently only, pilot.” Their response is available at http://scyj.org.uk/2018/10/scyj-
responds-to-secure-school-pilot-announcement/

CYPNow also reported on the
secure school announcement,
along with news that the MoJ will
provide up to £2.6m for governors
of youth custody establishments
to purchase additional educational
and vocational programmes; and
the Unlocked graduate scheme, a
two-year prison officer training
programme, will be expanded into
the youth secure estate.
https://www.cypnow.co.uk/cyp/news/2005937/troubled-youth-custody-centre-to-
become-first-secure-school

Former AYM Chair becomes a Director of SCYJ

Lesley Tregear has become one of the six Directors of the
Standing Committee on Youth Justice, joining Ali Wigzell,
Penelope Gibbs, John Drew, Di Hart and Gess Aird.

We are very pleased that a successful ex-YOT Manager
has joined their Board. Lesley’s experience in YOTs and as Chair of AYM
will be of great value to all involved in youth justice.

AYM is a long-standing member of SCYJ.

See http://scyj.org.uk/about/
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Ombudsman Annual Report — 2 Child Deaths in SCHs

The Acting Prisons and Probation Ombudsman, Elizabeth Moody, has published her
Annual Report for 2017-18. -

In the past this report has not referred in depth to children in secure
settings, as deaths are rare. However, two children have died in
Secure Children’s Homes during 2017-18. It is not clear from the
report whether these were youth justice placements, but any deaths
are of concern.

One child died by taking her own life, and another died of unknown
causes. In both cases deficiencies were found in the way they were
managed, with wellbeing checks being ineffective, and suicide and self-
harm measures lacking detailed risk assessment. See p49 of the report
for more detail.

Prisons &
Probation
Ombudsman

hld-l‘pllndlnt inwestigations’

The figures about fatal incidents, in ~ Fatal Incidents
the graphic at right, relate to adult
offenders, but will be of interest

nonetheless | deaths sell-inflicted deaths
The report states that ‘the number - ‘ ' ) i

of complaints from those under 21 -

remained disproportionately small: ' ) orprelh i e
...just 35 of the 2,480 complaints Vv ! » g
investigated’ (p67). A range of

reasons for this low level of

recommendations made by PPO following deaths in custody related to

complaints are considered, : (among others)

including shorter sentences, -

inexperience of the prison system, » 189 Acel 109
issues being resolved before

escalation, as well as lack of trust h 114 \ 91

and the bureaucracy involved.

Eight complaints were about staff behaviour, and worryingly five were upheld. The
use of restraint was also a concern investigated, along with insufficient hours of
education at a YOI.

There was just one complaint from an STC, which was Medway (p86). This seems
very low given the safeguarding concerns of recent years.

The full report is found at
https://s3-eu-west-2.amazonaws.com/ppo-prod-storage-
199rkhjhkimgw/uploads/2018/10/PPO Annual-Report-2017-18 WEB final.pdf
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NHS Report on Secure Settings

The NHS have published a national scoping exercise into secure settings for young
people in England.

Their conclusions are interesting, if unsurprising to YOT staff, and include the
uneven geographical spread of units, the uneven spread of beds for specific
purposes, low staff to young people ratios in the YJS especially in YOIs, and differing
levels of interventions in hospital and YJ settings.

Table 1. Summary of characteristics of secure units'

Legislation

Average length
of stay
{months)

Rooms locked
at night?
Average staff
ratio per YP
day, night

Average num-
ber of interven-
tions

Total number
beds’

Gender
specific beds

Possible age
range
No of units in

England

The Executive Summary is worth reading, as the whole report comes in at 87 pages.
The chart above gives some raw data which may be of use to YOT Managers and
other YJ professionals.

See https://www.england.nhs.uk/publication/secure-settings-for-young-people-a-
national-scoping-exercise/
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Segregation in Custody

The Children’s Commissioner for England, Anne Longfield, has published a
report on the use of segregation in youth custody.

She reports that the average length of episodes of segregation has doubled
from 8 to 16 days between 2014 and 2018, with 70% of episodes of

segregation now lasting more than 1 week. The number of episodes of segregation
in STCs has also risen dramatically over the same period from 18 to 508.

All YOlIs in England have reported their longest recorded episode
during the first half of 2018 as 75 days or longer.

L)
Ch¥ldren’s
COMMISSIONER

The Commissioner is concerned that the structures in place around external
governance mean that a child can be separated for 21 days before there is any
external oversight, and is therefore calling for strengthened transparency and
accountability around the use of segregation across the youth justice system.

Young Offenders Institutes
Secure Training Centres
I [ Mumberof |
Humber of Mumber of Average Number of
sodes Lanpest Murmbe M f A
Imstitution children episedes of length of . Eﬁ B N umber of umber o verage episodes Longest
capreented razation shon 1§ Frore EReE: Institution children eplsodes of length of Lasting maee tion
Breg sEprega SeEre than 1 week segregated segregation segregation ne BreE
Cookham thani .
Wood B 0 Adny " By Medway 11E 1E6 ﬁiti [} 195 rdnutes
minutes
- :E"ham - 11 - ':? EIE;T"" ? 12?“5 Dakhill 57 [T 65 minutes 0 200 minutes
arc . Bys B n N
"Werrington | &0 | ag [ 154 d: 5 | 55 75 -:Ia:s Falnsbroak 20 230 &2 minutes 0 280 minutes
i 1 diay
. - + - - Across the E3.1
| Wetherby | 102 | 137 | 19.1 days | 110 79 days STC extate 395 S08 minLtes 0 280 minutes
. YOl estate | 114 437 16.15 days 106 100 days

https://www.childrenscommissioner.qgov.uk/wp-

content/uploads/2018/10/Segregation-report-final.pdf

New Ombudsman Appointed

Prisons &
Prabation
Ombudsman

irdepesiasi bremiigpiior

Sue McAllister has been appointed as the Prisons and Probation
Ombudsman (PPO) from 15 October 2018 for 3 years.

She was recently the Director of Reducing Offending and Prison
Service Director General, in Northern Ireland, and has held other roles
at NOMS, HMPS and was a Prison Governor.

https://www.gov.uk/government/news/appointment-of-the-prisons-and-

probation-ombudsman

http://aym.org.uk
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Peer Mentoring in the YJS

Sean Creaney of Edge Hill University has recently published an
academic article on Peer Mentoring in the Youth Justice System.

The article explores the benefits, limitations and challenges of using
young offenders as peer mentors. The findings suggest that peer
mentors:

e can be uniquely placed to help mentees to (re-)engage with services.

e often have similar life experiences to those they endeavour to support and can
use their experiential knowledge to assist mentees to achieve positive change.

e can be ‘experts by experience’, positive motivators or living proof that change is
possible.

e findings also suggest that young people particularly value building empathic and
collaborative relationships with professionals who are ex-offenders

e and professionals being risk avoidant and disinclined to use young offenders
as peer mentors.

The article is well worth reading, and is published in ‘Child care in Practice’ at
https://www.tandfonline.com/doi/pdf/10.1080/13575279.2018.1521381?needAccess
=true&

.g‘ Sean is also an Advisory Board Member of Peer Power, so this is a
gﬂpﬂwer subject close to his heart.

YOT Funding Cuts Highlighted by HMI Probation

HMIP have been critical of funding cuts in a recent inspection at Bristol YOT. They
found that the YOT had insufficient staff to deliver properly, although the staff in post
were ‘skilled, diverse, highly regarded and often impressive.’

This was reported by CYPNow at
https://www.cypnow.co.uk/cyp/news/2005924/high-caseloads-impacting-quality-of-
youth-offending-work-inspectors-

warn?utm_content=&utm campaign=041018 YouthJustice&utm source=Children%
20%26%20Young%20People%20Now&utm medium=adestra_email&utm term=http
S%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2005924%2Fhigh-
caseloads-impacting-quality-of-youth-offending-work-inspectors-warn
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Diversion Partnership in Gloucestershire

The Centre for Justice Innovation has published a case study on the Children First
initiative in Gloucestershire to reduce the criminalisation of children.

The scheme shifts responsibility for deciding to initiate youth cautions

. . . .. . e T
and criminal charges from the police to a Joint Decision-Making Panel o
and introduces a new non-criminalising disposal, the Youth . a
Restorative Intervention. This is very much a multi-agency initiative, b
bringing together Police, Youth Support Team, Restorative rouih prod eam
Gloucestershire, Health, Education, and Social Care.

Children First is designed with a number of benefits in mind, including: speedy
resolutions with minimal bureaucracy; avoiding unnecessary criminalisation of
children and young people; giving children more than once chance at diversion;
strong partnership working; securing victim involvement and satisfaction; and lower
reoffending rates.

Al The article also interviews Kate Langley, Strategic Lead of the Youth
Support Team (YOT), and she provides some useful advice on setting
up such schemes.

See the CJI site for more detail
http://justiceinnovation.org/portfolio/children-first-gloucestershire/

YOT Performance

The YJB recently issued their current performance oversight procedures of YJ
Services. These have been sent to all YOT Managers and Chairs of Management
Boards. Check with your Regional Manager if you haven’t received it.

YJ8 Performance Oversight Board (POS) procedurss
FOB ey sctivities

1 3 Aviess snd
Moxde aat
YDS data sot is produced Porformance Oversight Board
and published
1. Review pre POS outcomes and recommaendations alongside assessments from
Regional leads and additional evidence to:

it steps (deep dives) Agree sscalation
stages K de
evalation

Comider inky wieh
Progremmey ant
feed hacs

3 Ovenight & review
Pre-POB meeting
N

YI0 (data anabyrt bed| POB Assessment
Intergwetl data asd provide 1
draft secommendation for YIB share information
eflective prsctice deep Gvey with wider
nd potentisd priceity YOI inspectorates
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Institutional Child Sexual Abuse

The Centre of Expertise on Child Sexual Abuse (CSA) has published
its latest report entitled “Key messages from research on institutional
child sexual abuse.”

It aims to provide succinct and relevant information for frontline staff
and commissioners using up to date research. So it considers the

plefinition of CSA, its extent, dynamics, impact, and how to prevent b’;="“£3' ‘53‘“’!&39#35
it. B5= s m-eXxXUal=
R ILVES e

The report is found at
https://www.csacentre.org.uk/index.cfm/ api/render/file/?method=inline&filelID=76F5
DAC4-FD0OB-4803-8DE4B5968E3088FE

The Centre is funded by the Home Office and hosted by Barnardo’s, and has a
variety of ‘key messages from research’ publications freely available online at
https://www.csacentre.org.uk/research-publications/key-messages/

CPS Report on VAWG

Alison Saunders, Director of Public Prosecutions, has published the CPS -
report on Violence against Women and Girls 2017-2018. ( “
This has become an annual report to ‘assist in improving the effectiveness
of our prosecutions’. It provides progress on their work, as well as data on
a variety of subsets, including domestic abuse, harassment, sexual offences, child
abuse, honour-based violence, and more.

The report does not break down data on girls under 18 years, but it does provide
data by police force areas.

The report can be found at
https://www.cps.gov.uk/sites/default/files/documents/publications/cps-vawg-
report-2018.pdf

On another CPS topic, they have just published “The Code for Crown Prosecutors”
which will be of interest to YOT court staff and others.

It is found at
https://www.cps.gov.uk/sites/default/files/documents/publications/Code-for-Crown-
Prosecutors-October-2018.pdf
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CAPRICORN

AYM is contributing to research by Public Health England and the %
University of Sheffield, entitled Collaborative Approaches to Preventing

Reoffending in Children, Overview and Recommendations for New Public Health
ways of working. Hence the acronym CAPRICORN. England

Mike Rees, SW Regional Rep and North Somerset YOT, has attended a workshop
on behalf of AYM to ensure that youth justice input is added to the research.

This research study is looking into developing collaborative approaches
between organisations in contact with vulnerable young people and forming a
set of key recommendations to prevent offending and reoffending in children
and young people.

We are grateful to Mike and other AYM Members who represent us nationally.

Access to CAMHS 2018

The Education Policy Institute has published a report which assesses the state of
children’s mental health services in England.

The key findings are:

e that referrals to CAMHS have increased by 26% over the past 5 years

o 24% of referrals were rejected due to not meeting the criteria for treatment

e waiting time average was 34 days for assessment and 60 days for treatment
e there are deficiencies in CAMHS data

e universal reporting data for NHS and private are needed to EDUCATION
encourage consistency POLICY

e clear definitions are needed of who is eligible for treatment INSTITUTE

The findings are available at
https://epi.org.uk/publications-and-research/access-to-camhs-2018/

15-18-Year Olds Mental Health

HOW

Action for Children have issued a press release based on their survey of

500+ young people in schools, aged 15-18. They found that 33% of young

WORKS people were struggling with feeling depressed, difficulty sleeping, and
inability to shake negative feelings.

For more information see

https://www.actionforchildren.org.uk/news-and-blogs/whats-new/2018/october/one-
third-of-15-to-18-year-olds-are-suffering-from-mental-health-issues/
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AYM Management Programmes

I sssccumon o X Varagers

Aspiring Future Leaders

The fifth cohort of the ILM5 Aspiring
Future Leaders started in October, as
pictured at right.

We have been running this programme in
partnership with Solace since 2015, and
47 managers in YOTs have successfully
completed the course so far.

The current cohort of 12 managers will
complete the modules by mid 2019, and
we will report back on their progress.

ILM7 Certificate in Leadership &
Management

Our next ILM7 Programme for YOT
Managers is being planned for March
20109.

ilm For more details on these courses please contact jon.obyrne@aym.org.uk
or come and talk to us at the AYM stand at the YJ Convention.

Free Conference for Third Sector

Last month we reported to AYM Members that
Volteface, a drug policy think-tank, had published a THE C ;
report on ‘How effectively are the UK’s cannabis HILDREN S INQUIRY

policies safeguarding young people?’ “ voltefage

The response to the report has led Volteface to organise a free half-day conference
for third sector professionals to discuss the issues. So you may wish to pass the
details on to any third sector organisations you work closely with.

https://www.eventbrite.co.uk/e/the-childrens-inquiry-stakeholder-conference-tickets-
51245848713
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What Works Centre for Children’s Social Care

what works The WWCCSC is holding a sub-plenary session on how to keep children
ra"““*;'ﬁ“.g out of care on 15" November at 1.30pm in London. On the previous
%g%m\. evening (5.45pm) they are sharing updates on their key projects, again in
CARE . London.

Both events can be booked via wwccsc@nesta.org.uk and more information will
appear on their website and Twitter account.

YJLC YJ Seminar

YJLC are running one of their courses for YOTSs this November. ) \

It will be in central London on Thursday November 224, and |

costs £85 per person.

The training session covers youth justice law including the latest NAR

updates, out of court disposals, children in court with a particular
focus on fitness to plead, and effective participation.

You can book on the YJLC website at
https://yjlc.uk/product/youth-offending-teams-training/ or for
more information please email petrajodlova@justforkidslaw.org

Correction to August Newsletter

In August we reported on the HMI Prisons Annual report 2017/18. We used
screenshots from the published report as part of the item, but HMYOI Werrington
have asked for clarification of one chart.

The outcomes for Safety, Purposeful Activity, Respect and
Resettlement chart shows Werrington having been assessed
as “reasonably good” for Respect. This is incorrect as they
received a Level 4 judgement, so should show “good”.

Apologies if our item misled anyone.
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County Lines Guidance

The Home Office has published guidance which outlines what county ?
lines is (and associated criminal exploitation), signs to look for in

potential victims, and what to do about it. However, it does not provide
information about the entirety of the county lines issue. il Expiotation o4

lﬁﬂs:ﬁmq—, L"'HWW"C-;

e ——
g e 200090, The document is a
= =] supplement to an
8 organisation’s existing

safeguarding policies, to
help identify and protect
those exploited through this
criminal activity.

It's also aimed at:

8 g . local partners in policing
°°°°g° £ 08989 ve 0000 o IS . local authorities
. the voluntary sector

For more information see
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-
vulnerable-adults-county-
lines?utm_source=Youth%20Justice%20Board%20newsletter&utm medium=Youth
%20Justice%20Board%20newsletter&utm campaign=County%20Lines&utm term=
County%20Lines%20quidance%20booklet&utm content=County%20Lines%20guid
ance%20booklet

County Lines Coordination Centre

The Home Office has announced the launch of the National County Lines
Coordination Centre at a cost of £3.6m.

This will be a multi-agency team of experts from the National Crime Agency, local
police forces, and other partners. They will work together to develop the natlonal
intelligence picture of the complexity and scale of the
threat, prioritise action against the most serious
offenders, and engage with partners across government,
including in the health, welfare and education spheres, to ‘.”,‘
tackle the wider issues. '

For more information see
https://www.gov.uk/government/news/national-county-lines-coordination-centre-to-
crack-down-on-drug-gangs
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Missing Children & County Lines

A county lines pilot run in Kent has reported a fall in missing children episodes in
Dover.

Specialist casework delivered to children and their families has
: Of apparently had the greatest impact in helping children to move
Evaluatlon away from county lines involvement. This finding is reportedly

. confirmed by police, youth offending teams and social
County Lines services, as well as by children and mothers.

PilOt Pl'O]eCt The majority of children receiving casework support showed
positive progress including: reductions in and/or cessation of
May 2018 missing episodes and coming to the attention of the police;
; returning to school or training; taking up positive social and
sport activities, and improved family relationships.
Jo Hudek
While the scale of the pilot is small, the results are promising,

G m s 09 although new money will be needed if it is to be rolled out
m nationally.

The pilot was delivered by St Giles Trust and Missing People, using Home Office
funds.

For the full report see
https://www.stqgilestrust.org.uk/reports-and-evaluations

County Lines Convictions

The media have featured two recent cases featured, both involving the convictions of
quite young adults.

A County Lines drugs dealer who trafficked children has been jailed. 21-year old
Zakaria Mohammed was sentenced to 14 years, in the first case of a drugs dealer
being convicted under the Modern Slavery Act 2015 of trafficking children.

https://www.bbc.co.uk/news/uk-england-45733542

Children and

vulner;able adults
Meanwhile, two 19-year olds have been seven years for g;edtr’g;"ge‘ﬁed
selling drugs in a county lines drug operation S s

country to Courier

qrugs and Mmoney*

https://www.bbc.co.uk/news/uk-45824358 o
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ModJ “Departmental Review” 2018

This annual overview from the NAO summarises the work of the Ministry of Justice,
what it does, what it spends, along with recent and planned changes. There is very
little on the work of the YJB in the report, although it is still worth a look.

Two things stand out. Firstly the reduction in the budget of the YJB from £165m in
2015/16 to £106m currently.

Secondly, there is a focus on ‘services under strain’ and a page is devoted to prisons
and again to probation. There is nothing similar on youth offending. While we

recognise the difficulties in both prisons and probation we also need to keep our
needs to the fore, via the YJB and through our publicity.

The report is found at https://www.nao.org.uk/wp-
content/uploads/2018/10/Departmental-Overview-Ministry-of-Justice-2017-18-1.pdf

‘Ten-Minute Rule’ Bill on Child Convictions

A Tory MP has presented a Bill in Parliament to reform the criminal convictions
system for children and young people.

Teresa Villiers MP is supported by a cross-party group of MPs pushing for
changes to the law so that fewer minor convictions are kept on a person’s
permanent record. While such Bills do not make it into law, they do raise
the profile of important issues, which can then lead to changes.

The London Standard reports at https://www.standard.co.uk/news/politics/tory-mp-to-
push-bill-to-keep-fewer-childhood-crimes-on-permanent-record-a3958101.html

AYM hope the government will listen to this appeal and review child conviction
legislation, as our position statement is that children ‘should not be penalised for
having to declare all but the most serious convictions committed as a youth.’

See http://aym.org.uk/about-us/where-we-stand/
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New Measures to Tackle Serious Violence

The Home Secretary, Sajid Javid, has set out a range of new
measures to address violent crime in the UK. This builds on the
Serious Violence Strategy published in April.

The new package of announcements includes:

e A consultation on new legal duty to underpin a ‘public health’
approach to tackling serious violence

e A new £200 million youth endowment fund

e Anindependent review of drug misuse

For more information see https://www.gov.uk/government/news/home-secretary-
announces-new-measures-to-tackle-serious-violence

2018 Budget

< CYPNow have reported that the Chancellor will be giving £85m to 20 local
authorities struggling with high or rising numbers of children in care.

U=

For more information see
=" https://www.cypnow.co.uk/cyp/news/2006034/budget-2018-hammond-
pledges-gbp85m-for-childrens-social-

care?utm_content=&utm campaign=Update-
breaking&utm_source=Children%20%26%20Young%20People%20Now&utm medi
um=adestra_email&utm term=https%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fne
ws%2F2006034%2Fbudget-2018-hammond-pledges-gbp85m-for-childrens-social-
care

Cost of Living

CYPNow are writing a feature about the cost of living for children and Children
young people’s workers. They are looking to find out details about pay é:‘f
and conditions, how they are juggling their finances and what they Young

would like to see happen to improve their working life.
People
Now

If you or your staff wish to contribute please contact Joe Lepper from
CYPNow at joelepper@newsandfeatures.co.uk
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Other News in Brief

TR - s
s H

Tavistock Institute publish guide for effective practice in Prevent A

delivery ; nd
http://www.tavinstitute.org/wp-content/uploads/2018/09/Effective-

Practice-Guide-2018.pdf A , {

hae ] TS

University of Sheffield publish report “Youth Drinking in Decline”
https://www.sheffield.ac.uk/polopoly fs/1.806889!/file/Oldham Holmes Youth drinki
ng in decline FINAL.pdf

Early Intervention Foundation briefing on reducing parental conflict as a local
government priority
https://www.eif.org.uk/files/pdf/reducing-parental-conflict-local-government-

briefing.pdf

Pilot mental health assessments for children entering care
https://www.annafreud.org/insights/news/2018/10/improving-mental-health-
assessments-for-children-entering-care-pilot-project/

A family court judge condemns lack of secure accommodation in county lines case
https://www.theguardian.com/society/2018/oct/10/judge-condemns-unacceptable-
lack-of-secure-accommodation-for-children

Job Advert for HMI Chief Inspector — closing date 21th November
https://publicappointments.cabinetoffice.gov.uk/appointment/her-majestys-chief-
inspector-of-probation/

Metropolitan Police reduce moped crime in London by 56%
https://www.gov.uk/government/news/fall-in-moped-crime-as-multi-agency-taskforce-
produces-results

Race, drugs and law enforcement report from LSE, Release & StopWatch
http://www.stop-watch.org/uploads/documents/The Colour of Injustice.pdf

HMI Prisons and CQC publish thematic report into the need for Social Care in adult
prisons, including helpful recommendations on joint working
https://www.justiceinspectorates.gov.uk/hmiprisons/wp-
content/uploads/sites/4/2018/10/Social-care-thematic-2018-web.pdf

120 children’s organisations open letter urging government to stop ‘ignoring children’
https://www.bbc.co.uk/news/education-45914136
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Want to stay up to date with YJ issues?

Then follow AYM on Twitter. We have 2,300 followers who receive
frequent updates on issues relating to Youth Justice and YOT
Managers. It's easy to sign up. Our username is @AssnYOTmanagers

The most important issues are also flagged up on the front page of our
website. See Tatest news’ section at http://aym.org.uk
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Through our website http://aym.org.uk/about-us/contact-us/
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Email our Editor jon.obyrne@aym.org.uk

» This AYM Newsletter shares items which we feel may be of interest to
members and other interested parties, but this should not be taken as
PLEASE endorsement of individuals, organisations or their products.

NOTE: The views expressed in this Newsletter do not necessarily represent
those of AYM or its membership.

If you do not wish to receive this Newsletter, then please email

@
jon.obyrne@aym.org.uk and you will be removed from our records. A'M

Non-Member email addresses are only used for circulating this
newsletter.

B rssocescn of YOT Maregers
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AYM Regional Representatives

b

 Midlands
West © East

Midlands of y
--ﬁf-,"f" England

The following is the up to date list of regional reps across the
country, with email addresses, and photos too. Please contact
them or other members of the Executive if there are issues you

and the : :
TN want to raise. We welcome your input.

<. For details of all Executive Board members, including the
Vice Chair, Secretary, Asst Secretary, Treasurer,
Additional Members, and Observers, please see

B At http://aym.org.uk/about-us/board-members/

South East

East Liz Clarke
Bedfordshire YOS
East Shelley Nicholls
Midlands Nottingham City YOS
London Brendan Finegan
Hackney YOT
Davie Parks
Nein (= Newcastle YOT
Jacqui Belfield-Smith
NI e Stockport YOS
Jon Gardner
SO [ Southampton YOS
Mike Rees
Ui s North Somerset YOT
West Pali Ohbi
Midlands Solihull YOS
Yorkshire & Ben Finley
Humberside Barnsley YOT

liz.clarke @bedford.gov.uk

shelley.nicholls@nottinghamcity.gov.uk

brendan.finegan@hackney.gov.uk

david.parks@newcastle.gov.uk

jacqui.belfield-smith@stockport.gov.uk

jon.gardner@southampton.gov.uk

mike.rees@n-somerset.gov.uk

pali.obhi@solihull.gov.uk

benfinley@barnsley.gov.uk

http://aym.org.uk
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