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AYM at the YJ Convention 
 
 

We had a strong 
presence at the YJ Convention 2018. Our 
stand attracted a lot of attention, both from 
existing Members, non-Members and other 
agencies and organisations. We have various 
leads to follow up. 
 
 
A range of Executive members manned the stand 

during the two days, and were able to showcase our 
work and how we represent the voice of YOT Managers.  

 
 
In particular we highlighted our ILM7 course for YOT 
Managers, our ILM5 programme for aspiring YOT 
Managers, our SEND Quality Mark awards, and the 
development of the Bubble, a resource created 
through our SEND project. 
 

 
We even had a visit from the Chair of Day 1 at 
YJC, Joel Hanna, former YOT Manager and Exec 
member (at left), talking to Shelley Nicholls and 
Jacqui Belfield-Smith. Exec members also shown 
are Matt Bywater, Pali Obhi, Hannah Doughty, 
Ian Langley, Hazel Williamson and Andy Peaden. 
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John Hawkins Award 2018 

 
We were very pleased to present the John Hawkins 
Award for 2018 at the Youth Justice Convention at the 
NEC. 
 
This year’s winners were Gloucestershire Youth 
Support Team and The Music Works, for their 
“Making It” programme. 
 
This is a music mentoring programme 

which helps children and young people who have offended or are at 
risk of offending to discover their potential through music, and 
explore the difference music can make in their lives. 
 
The key factors in this approach are modelling the skills, behaviours 
and attitudes needed to be a musician - such as team work and respect 
for others; focus, commitment and positive mental attitude; self-
awareness and self-regulation. The music mentor provides a positive 
role model which many participants may not have had in their lives. 
 
As usual, the judges were the young people who achieved the award 
last year, being from the Wakefield YOT “Branching Out” partnership. 
They recognised two other quality entries as runners up.  

 
These were Leeds YOS for its “Care Group” where young people with 
experience of care and criminal justice give input to both 
professionals and young people in the care and criminal justice 
settings.  
 
Then for the Sandwell YOS “Popular Opinion Leaders” programme 
which aims to positively influence the behaviours of the leading 
members of a given group, which then changes the group they are in. 

 
The award was presented by Andy Peaden, 
Chair of AYM, to Phil White from Prospects 
Services, who run the Gloucestershire Youth 
Support Team. 
 
John’s son Dr Roddy Hawkins is a Lecturer in 
Music at Manchester University. He is delighted 
that for the first time a music project has won 
and intends to visit Gloucestershire Youth 
Support Service to see the project for himself. 
 
https://www.research.manchester.ac.uk/portal/roddy.hawkins.html  
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Quality Mark Award Presentations 

 
More presentations were made at the Youth Justice 
Convention 2018, by the Chair of AYM, Andy Peaden. 
 
The Youth Justice SEND Quality Mark, developed by the 
children’s charity Achievement for All and the Association 
of YOT Managers, recognises strong performance by local 
areas in supporting children in the justice system in 
England who have special educational needs. 
 

Quality Mark winners are able to provide 
evidence that they are working at a 
consistently high level across the ten 
dimensions of the award framework. In 
addition, Quality Lead winners are also 

able to provide evidence and case studies of 
improved outcomes for children in their local area.  

 
The award is valid for three years. More than 30 local 
authority areas have already achieved the Quality Mark 
award, with several more on their journey towards it. We presented the first set of 
awards at our AGM earlier this year.  
 
We were delighted to present certificates to five more areas, 
Havering, Manchester, Nottingham, Stockport and Wakefield.  
 
In addition, we have pictured Telford and Wrekin receiving 
their Quality Mark Award from Prof Sonia Blandford at the 
recent Achievement for Children Conference in October. 
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YJB Chair & CEO & COO Attend Executive Meeting  
 

We were very pleased to welcome Charlie Taylor, Colin Allars, 
and Stephanie Roberts-Bibby (Chief Operating Officer) to the 
most recent Executive Board meeting of AYM. This was held at 
the end of day 1 of the Convention. 

 
We had a positive discussion about a 

range of subjects. The main discussion was on 
the draft National Standards, our concerns 
about how partners would be held to account, 
and how geography would impact on the 
service received by children and young people. 
 

We also debated the issues in demonstrating our 
prevention work nationally, especially in a context where 
some key partners do not necessarily understand the 
work or its impact. 
 
Secure Schools were also raised, as the tendering 

process is still developing.  
 
It was really helpful to have such constructive discussions with the YJB. We were 
able to ensure our views and voices were heard, while also hearing about the 
challenges faced by them in very difficult negotiations with government departments, 
especially in these cash-strapped times.  
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Youth Justice Institute  
 
AYM is proud to have joined a consortium of organisations in 
establishing the Youth Justice Institute. 
  
Working under the interim leadership of criminologist and former YJB 
member, Rob Allen, and coordinated by our partners, Unitas, the Institute also 
includes the universities of Central Lancashire (UCLAN), Derby, Suffolk, the Open 
University, and the Tavistock Portman Institute. It will be formally launched at an 
event in Spring 2019. 
  
The purpose of the Institute is to bring together key academic and operational 
organisations to identify and disseminate the latest research and evaluation 
evidence to help practitioners and managers in youth justice improve outcomes for 
children. The focus will be on practice development rather than social policy. 
Members will be able to access a comprehensive range of courses and resources 
specific to youth justice. 

  
It will not be a campaigning organisation, with the focus being on 
practice development and dissemination rather than social policy 
reform. There are long-standing groups such as the National 

Association of Youth Justice or the Standing Committee on Youth 
Justice better placed to fulfil these functions.  
  
The Institute will offer professional development leadership to youth justice by 
enhancing the status of the discipline. The Youth Justice Professional Framework 
(YJPF) alongside the Youth Justice Skills Matrix (YJSM) provide the context for the 
development and support of effective practice both in terms of initial qualifications 
and continuing professional development.  
  
The Institute will help to close the gap between research and the day-to-day practice 
challenges facing staff working in both the community and custody. Emphasis will be 
given to the findings of inspections and how these can be used to improve practice. 
 
The photo shows Martin Stevenson of Unitas with Rob Allen hidden behind him, 
explaining the Institute to the Executive meeting at the Convention. 
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YJ SEND Award Shortlisting 

 
 
We were delighted to learn that our joint SEND project, 
“Improving Outcomes for Children in the Justice System 
with SEND”, was shortlisted as a Youth Justice project in 
the 2018 Children and Young People Now Award.  
 
The winners were announced on 21st November at an event in London, attended by 
Marius Frank of AFA, as shown on his Twitter feed 
 
 

  
 
 
The award winners were the Howard League for their programme to end the 
criminalisation of children in care.  
 
So disappointment that we didn’t win, but everyone shortlisted was a winner for 
working so positively with children and young people. 
 
The full results are found at 
https://www.cypnow.co.uk/cyp/news/2006085/cyp-now-2018-award-winners-unveiled 
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YJB Business Plan 2018-19 

 
The YJB has published its Business Plan for 2018-19. It sits alongside 
their Strategic Plan 2018-21 which was published earlier this year, and 
featured in a previous AYM Bulletin. 
 

In his introduction, Colin Allars highlights the importance of 
partnership working, considerable changes at the YJB, financial 
pressures, and an evidence-based approach to future challenges. 
 
The Board has decided to focus on a small set of priorities for the 
year, which are as follows: 
 

• national standards for youth justice  
• the disproportionate representation of children from some 

black, Asian and minority ethnic (BAME) backgrounds in 
the youth justice system  

• improving local practice  
• resettlement and transitions between services  
• safety in custody  
• Secure Schools  

• serious youth violence reduction  
 
Each has a short section in the report on what has been done and 
what is yet to be done. Some of these topics were discussed at our 
meeting with Colin and Charlie Taylor, as covered above. 
 
The Plan ends with a section on resources, as normal for 
government plans these days. 
 

This link is for both the Business Plan and the Strategic Plan. 
https://www.gov.uk/government/publications/youth-justice-board-for-england-and-
wales-strategic-plan-2018-21  
  
 

 
Advanced Safeguarding Children Course  
 
The Social Care Institute for Excellence is offering a designated 
safeguarding children lead training course, which is CPD accredited. 
 
For more information please see 
https://www.scie.org.uk/training/children/safeguardinglead?utm_campaign=9989999
_SCIELine%208%20November%202018%3A%20NCASC&utm_medium=email&utm
_source=SCIE&utm_sfid=0030f00002kaj8mAAA&utm_role=Manager&dm_i=4O5,5Y
4BZ,P54SQU,NAI7L,1  
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Child Mental Health Trends 2017 
 
The NHS has published “Mental Health of Children and Young 
People in England 2017” which provides data trends in child 
mental health. 
 
Key Facts 

• One in eight (12.8%) 5-19 year olds had at least one mental disorder when 
assessed in 2017 

• Specific mental disorders were grouped into four broad categories: emotional, 
behavioural, hyperactivity and other less common disorders. Emotional 
disorders were the most prevalent type of disorder experienced by 5-19 year 
olds in 2017 (8.1%) 

• Rates of mental disorders increased with age. 5.5% of 2-4 year old children 
experienced a mental disorder, compared to 16.9% of 17-19 year olds. 
Caution is needed, however, when comparing rates between age groups due 
to differences in data collection. 

• Data from this survey series reveal a slight increase over time in the 
prevalence of mental disorder in 5-15 year olds (the age-group covered on all 
surveys in this series). Rising from 9.7% in 1999 and 10.1% in 2004, to 11.2% 
in 2017 

• Emotional disorders have become more common in 5-15 year olds – going 
from 4.3% in 1999 and 3.9% in 2004 to 5.8% in 2017. All other types of 
disorder, such as behavioural, hyperactivity and other less common disorders, 

have remained similar in prevalence for this age group since 
1999 
 

See https://digital.nhs.uk/data-and-
information/publications/statistical/mental-health-of-children-
and-young-people-in-england/2017/2017  

 

 
Detention of Children – the Human Rights Issues  
 

The Children and Young People’s Commissioner for Scotland has 
published a briefing on the human rights of children in detention. 
The UNCRC 1989 is considered alongside the Council of Europe 
Guidelines on Juvenile Justice, and the UN Rules for the Protection 
of Juveniles Deprived of Their Liberty. There is also discussion of 
the ECHR case law. 
 

A useful and informative briefing, it is found at 
https://www.cypcs.org.uk/news/in-the-news/briefing-detention-of-children-the-human-
rights-issues  
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Data Protection & Victims of Crime  

 
The Information Commissioner’s Office (ICO) has published 
advice on complying with the General Data Protection 
Regulations (GDPR). 
 
In particular, there is concern about victims giving consent to data being shared by 
police and victim services. It is also vital that victims are informed about what will 
happen to their data as it moves across the criminal justice system. 
 
The advice is not available online, and so it is attached as a separate 
document to the email you have received with this Bulletin. 
 

 
Further information and advice can be 
obtained from the report author 
Meagan Mirza at the ICO via 
meagan.mirza@ico.org.uk 
 

 
 

 
CJI Briefing – Young Adult Defendants  
 
The Centre for Justice Innovation has just published a briefing 
on “The voices of young adult defendants”. 
 
This is a qualitative rather than quantitative report, but it shows how the 
understanding of young adults is lacking in court. In particular, it fits with SLCN 
findings for children and young people. 
 

 
They recommend better information to young 
defendants before court, enhancing 
engagement during hearings, defendants 
engaging directly with the bench, checking 
understanding during and after hearings, and 
supporting voluntary take up of local 
community services. 
 
 

 
See http://justiceinnovation.org/wp-content/uploads/2018/11/CJI_VOUNG-
VOICES_DIGITAL.pdf  
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Offensive Weapons Bill 
 
The Prison Reform Trust have published a briefing on the Offensive Weapons Bill for 
the report stage in the House of Commons. 
 
The debate on the Bill was postponed in October, but the issues are 
still live.  
 
The PRT include comments on children in their briefing, in particular 
they challenge the government to look more at the causes of youth 
violence with weapons, rather than increasing sentencing.  
 
They are concerned that provisions which unnecessarily criminalise children and 
young people risk driving the problem underground and could result in more 
vulnerable individuals being drawn into the criminal justice system, instead of putting 
them in contact with the treatment and support they need. 
 
 
The progress of the Bill is found at 
https://services.parliament.uk/bills/2017-19/offensiveweapons.html  
 
 
The PRT briefing is found at 

http://www.prisonreformtrust.org.uk/Portals/0/Documents/Parliament/Offensive%20We
apons%20Bill%20HoC%20Report%20Stage.pdf?dm_i=47L,5XY8H,NX0TSZ,N9RCL,1 
 
 

 
Acid Attacks now Criminal Offences  
  

Under changes to the Poisons Act 1972, individuals in possession of 
sulphuric acid above 15% concentration without a licence will face 
imprisonment and fines. 
 
This is part of the Home Office’s Serious Violence Strategy, and applies 
from 1st November. 
 
For more detail see 
https://www.gov.uk/government/news/government-introduces-tough-
new-measure-to-prevent-acid-attacks  
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Apply for an SLCN Award 

 
The Youth Justice of the Year Award from the Shine A Light Awards is now open. 
All organisations and individuals involved in the UK Youth Justice system can apply, 
be they public, private or voluntary. 
 
Winning organisations or individuals will need to: 

 show evidence of activities undertaken to support 
and prioritise SLCN,  

 show the impact the activities have had, supported by 
documented evidence and anecdotal reports;  

 show how young people with speech, language and 

communication needs (SLCN) are identified and have 
their needs supported;  

 how they have worked in partnership with other 
professionals and/or agencies to enhance support for 
young people with SLCN involved in or at risk of 
offending behaviour  

 and how they promote staff training awareness. 

 
The Award criteria can be found at 
https://www.pearsonclinical.co.uk/Sitedownloads/shine-a-light/2018/application-
forms/youth-justice-award-criteria.pdf 
 
Entries can be submitted at https://form.jotformeu.com/82342172173350 
 
 

 
StreetGames Win Award  
 

StreetGames have won the “Training Provider of the Year” 
award at the ukactive presentations in November. 
 
The Active Training Awards recognise an array of leading 
employers and training providers in the physical activity 
sector and celebrate workplace success in learning and 
development. 
 
Congratulations to StreetGames. 
 
https://www.workforce.org.uk/new-
blog/2018/11/16/cimspa-partners-shine-in-active-training-
awards   
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Protecting Children from Criminal Exploitation, Human 
Trafficking and Modern Slavery  
 
An addendum to the 2016 report “Time to Listen – a joined up response to CSE and 
missing children” has been published by the Inspectorates, highlighting the findings 
of three JTA Inspections. 
 
 
Their findings include: 
 

▪ All children are vulnerable to exploitation, not just specific groups. 
▪ Children’s needs and safety must come first. Well-trained practitioners need 

to respond to the range of risks they face and ‘stay with’ the child. 
▪ Not all agencies in local areas are sharing their intelligence to enable them to 

recognise, understand and respond to the risks of exploitation to children. 
▪ Agencies should learn from, and build on, successful multi-agency work to 

respond to child sexual exploitation while also developing best practice on 
wider exploitation. 

 
 
The full report is found at 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/756031/Protecting_children_from_criminal_exploitation_human_traffic
king_modern_slavery_addendum_141118.pdf   
 
 

 
CSE Resources 
 
The Lucy Faithful Foundation is running a 
child abuse prevention campaign and helpline 
via the “Stop it Now!” Website.  
 
It is aimed at adults rather than children, but could 
be of use when working with parents and carers of children and young 
people whether under supervision or not. 
 
It has a range of resources for adults at risk of offending, for training colleagues 
working with children, and more. 
 
For further information please see https://www.stopitnow.org.uk  
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Increase in CIC  
 
The Department for Education has published statistics showing an increase of 4% of 
children in care, now up to 75,420 as of 31st March 2018. The chart below shows the 
significant rise of more than 50% since 1994. 
 
Meanwhile adoptions are falling, with a decrease of 13% on 2017, at 3,820 as of 31st 
March 2018. 
 

     
 
The full report and detail is available at 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/757922/Children_looked_after_in_England_2018_Text_revised.pdf  
 
 

 
Reducing the need for children to enter care - research 

 
The What Works Centre for Children’s Social Care has published a 
scoping review on how numbers of children in care can be reduced. 
 
The full briefing is found at 

https://whatworks-csc.org.uk/research_reports/reducing-the-need-for-children-to-
enter-
care?utm_source=What+Works+Centre+for+Children’s+Social+Care+Development
&utm_campaign=103fba61c7-
EMAIL_CAMPAIGN_2018_11_12_10_04&utm_medium=email&utm_term=0_4ed56
59990-103fba61c7-181967457  
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Ofsted Reports on Children Serious Incidents from LAs 
 
Local Authorities children’s services notify Ofsted of incidents that involve 
death or serious harm to a child where abuse or neglect is known or 
suspected, and deaths of children in care and in regulated settings. 
 
Ofsted’s report shows: 

• The number of serious incidents has decreased by 11% - 384 recorded 

• Number of deaths notified has remained similar at 209 

• Number of suicides has increased from 35 in 2016-17 to 46 in 2017-18 

• Serious incidents of harm have decreased by 21% - 175 recorded 

 
  

 
 
It is unclear how robust the figures are in reality, as Ofsted states “the statistics do 
not yet meet the rigorous quality standards of National Statistics.” 
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/750777/SIN_SFR_-_Main_Findings_document.pdf  
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Child Centred Policing  
 

The following flier relates to the NPCC conference on child centred policing. It is 
being held in London on 15th January. 
 
 
 
 
 
 
 
 
 
 
 

Further details are available at https://www.safe4me.co.uk/child-centred-policing/ 
  
The link to book a place is https://www.safe4me.co.uk/wp-
content/uploads/2018/10/2464122-CYP-conference-invite-2019.pdf 
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 “Happy Birthday, you’re 10! Now you can be arrested” 
 
Members who attended the AYM AGM in June will remember Ross 
Little presenting on the work of NAYJ. This included a story about 
his nine-year-old daughter being very surprised when she realised 
she could be arrested once she reached 10 years of age. 
 
Ross expands on this story and the theme of the low age of 
criminal responsibility in England and Wales. He states that this 
“means we are responding to welfare issues with criminal justice 
responses… [and] … children in conflict with the law are among 
the most vulnerable people in society.” 
 
The article is found at https://theconversation.com/congratulations-youre-ten-now-
you-can-be-arrested-106115  
 
 

 
“A Child Criminal Record is for Life” 
 
Or to put it another way, it can be retained until a person’s 100th birthday. 
 
The Howard League have published a blog with this title on child 
records of police involvement with children and criminal records 
highlighting the need for change. 
 
The blog is at https://howardleague.org/blog/a-childhood-criminal-record-is-for-life/  
 
 

 
StreetDoctors 5th Birthday  
 
Previous winners of the John Hawkins 
Award, StreetDoctors recently celebrated 
their 5th anniversary.  
 
They aim to change the lives of high-risk 
young people by giving them the skills 
they need to deliver life-saving first aid. 
They encourage confidence and a sense 
of responsibility for their actions, helping 
change their attitudes towards violence. 

 
Here is their Chair, our very own Exec Member Gareth Jones, speaking at the 
celebration, surrounded by the birthday balloons. 
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Kindness – the way forward? 
 
The CarnegieUK Trust have published a report entitled “Kindness, emotions and 
human relationships: the blind spot in public policy.” 
 

 
After ten years of austerity they suggest 
that public policy needs to change, at a 
time when communities and people feel 
disenfranchised and unheard, and the 
need for kindness in public services and 
beyond is critical to drive improvements.  
 

 
It is often said in relationship-

based services, such as youth justice, 
that political and other national 
approaches miss the critical importance 
of relationships in changing behaviours.  
 
So this may be an interesting publication 
for the YJS. 
 
https://d1ssu070pg2v9i.cloudfront.net/pex/carnegie_uk_trust/2018/11/02110103/LO
W-RES-3729-Kindness-Public-Policy1.pdf  
 
 

 
HMIP Chief Inspector’s New Role  
 
Chief Inspector of Probation Dame Glenys Stacey 
has been invited to join the Board of the Centre for 
Data Ethics and Innovation, and will take up the role 
in February 2019.  
 

 
She is standing down from HMIP next 
year, after 3 years leadership. 
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As seen on Twitter  
 
This graphic was recently posted on Twitter, and Marius Frank of AFA retweeted it. It 
comes from an academic in Canada, and is reproduced for sharing with YOT staff as 
Members see fit. 
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The Case for Early Intervention  
 
Early Intervention Foundation have 
published “Realising the Potential of Early 
Intervention” to improve children’s lives. 
 
It recommends a 25-year strategy by government to make 
early intervention successful. 
 

It also includes up to date research and recommendations for embedding early 
intervention as part of a wider package of measures to build a more positive system. 
 
The full report is found at 
https://www.eif.org.uk/files/pdf/realising-the-potential-of-early-intervention.pdf  
 
 

 
New AYM Editor 
 

At the end of December, Jon O’Byrne is departing from his role as Project 
and Communications Officer, which includes being Editor of AYM Bulletins 
and Newsletters. 

 
We are pleased that following an open recruitment process, Lesley Tregear has 
been appointed to take over the role. Lesley is well known to us all as the former 
Chair of AYM, and Head of Service for Warwickshire 
YJS, so the transition should be smooth. 
 
The Executive unanimously agreed to make Jon an 
honorary life member of AYM for his work in this role, 
and as a member of the Executive representing East 
and East Midlands regions.  
 
In response Jon said “I was genuinely surprised, honoured and very touched. 
Thank you so much, I’ve enjoyed it all. I firmly believe the work of AYM is critical in 
supporting children and young people through our national voice and presence.” 
 

 
Please note:  
 
The AYM Bulletin shares items which we feel may be of 
interest to members, but this should not be taken as 
endorsement of individuals, organisations or their products.  
 
The views expressed in this Bulletin do not necessarily 
represent those of AYM or its membership. 
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Other Useful Links  
 
Home Office publish new national hate crime awareness 
campaign 
https://www.gov.uk/government/news/government-launches-
new-national-hate-crime-awareness-campaign   
 
A blog by Rachel Dickinson, DCS in Barnsley, on what Brexit means for children 
https://www.cypnow.co.uk/cyp/the-adcs-blog-blog/2006041/do-we-know-what-brexit-
means-for-
children?utm_content=Do%20we%20know%20what%20Brexit%20means%20for%2
0children%3F&utm_campaign=051118_Update&utm_source=Children%20%26%20
Young%20People%20Now&utm_medium=adestra_email&utm_term=https%3A%2F
%2Fwww.cypnow.co.uk%2Fcyp%2Fthe-adcs-blog-blog%2F2006041%2Fdo-we-
know-what-brexit-means-for-children  
 
Bar Council brief report on youth justice 
https://i.emlfiles4.com/cmpdoc/5/6/7/2/0/2/files/26599_youth-justice-
paper.pdf?dm_i=4CGD,EMMJ,18317U,1NOGX,1  
 
UCL & Centre for Mental Health publish report on conduct problems during 
childhood 
https://www.centreformentalhealth.org.uk/sites/default/files/2018-
11/Children%20of%20the%20Millennium.pdf  
 
House of Commons briefing paper on Domestic Violence 
https://researchbriefings.parliament.uk/ResearchBriefing/Summary/SN06337#fullrep
ort  
 
Home Office review of the Psychoactive Substances Act 2016 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/756902/Review_of_the_Psychoactive_Substances_Act__2016___pri
nt_-_content_.pdf  
 
Scotland - publications supporting people with learning disabilities in the CJS 
https://soldnetwork.org.uk/publications/  
 
CYCJ blog on listening to children and young people when designing and 
implementing secure setting, and why there are constant reviews when the 
messages are clear and consistent 
https://www.cycj.org.uk/what-road-do-we-want-to-go-down/  
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The Board  
wishes you a very  
Merry Christmas 
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