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AYM Chair visits Medway STC 

You will remember that Lesley Tregear 
recently wrote to the YJB to express our 
concerns about safeguarding in the secure 
estate. As a result, Colin Allars, CEO of the 
YJB, invited her to visit Medway STC, with 
him and Louise Falshaw from the YJB.  

Lesley reports back on her visit: 

“My visit to Medway went well and they are upgrading the facilities which they are 
clearly proud of.  More importantly for me I saw young people who were well able to 
engage appropriately with myself, Colin and Louise.  I met with the senior manager 
and the support /senior monitor (both of whom had shown us around) and the 
governor and I was impressed with her insight into the issues leading to Panorama 
and the way in which she has been changing the management and the culture. 

Andy (YJB monitor) explained how the monitors are now moving freely around the 
establishment and mixing with the staff and young people. 

I was alarmed to hear of the behaviours that had been customary before the new 
Governor was appointed and she has clearly provided strong and empowering 
leadership.  I understand that the police now have access to all the filming so I think 
we can expect new prosecutions but I definitely saw a more appropriate environment 
and attitude.” 

STOP PRESS 

AYM have had a meeting with Lord McNally and Louise Falshaw 
of the YJB on 4th January. For brief details see page 7 below.  
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Taster Session for YOT Managers ILM7 Certificate 

AYM is hosting a taster session specifically for YOT Managers in 
January in collaboration with Solace. We feel there is a gap in training 
available to support colleagues in the strategic leadership of multi-
agency youth justice services. We hope plenty of interest is generated by the taster, 
so we can organise a course in 2017. Participants will gain in an ILM7 Certificate on 
successful completion of the full programme. 

The taster session is being held in London (Vauxhall) on 
Monday 16th January 2017, starting at 1.30pm. There are a few 
places left. To book a place or for further details please contact 
jon.obyrne@aym.org.uk  

 

Lord McNally invited to AYM Executive Meeting 

The Executive meeting held during the YJ Convention was attended by Lord McNally 
and Louise Falshaw, Director of Partnerships and Performance at the YJB.  

It was extremely useful to be brought up to date on central developments, but also to 
share our views with them to ensure that the voice of YOTs is heard in YJ policy 
making. Various subjects were discussed, including the Charlie Taylor Report, CSE, 
radicalisation, and the current problems in both the adult and children’s secure 
estate. As always, we were reminded that politicians see the reoffending rate as a 
critical measure, despite our misgivings about the way it is measured. 

 

Louise Falshaw and Lord McNally are photographed above with Lesley and other 
members of the AYM Executive, following the meeting. 
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Youth Justice SEND Project Update 

The good news is that just before Christmas the Department for Education (DfE) 
announced that “subject to reaching an agreement over a project plan in March” it 
wants to extend our contract for a further year from April. We would like to hear 
views from members in relation to the content of the project plan for the second year. 

In the first year of the project we have sought to work with every YOT and secure 
establishment in England. Through the university survey, the “YJS SEND Bubble” 
and the regional workshops we are building a picture of the opportunities and 
challenges which the SEND reforms are presenting for the youth justice system. 
With two YOTs we are trialling peer led improvement tools that we hope will be 
useful to others in the future. The project team is grateful to all those members and 
their teams who have participated enthusiastically so far. 

Our initial discussions with DfE have led us to start thinking about the second year 
as being an opportunity to “deep-dive” into the work that a smaller number of YOTs 
are undertaking in partnership with their local authority SEND specialists. Should we 
focus on those who are still struggling to build effective joint working arrangements, 
or on those who are already demonstrating effective practice – or a mixture of the 
two? Please let us have your thoughts either via your AYM regional rep or via 
email to our SEND Project Officer phil.sutton@aym.org.uk 

Most of the remaining regional workshops in January and February are full or nearly 
full. If your staff try to register via https://www.eventbrite.co.uk/e/youth-justice-send-
workshops-various-locations-around-the-country-tickets-27752345011 and find they 
cannot do so, please email Phil and we will endeavour to fit them in. 

 

The Youth Justice SEND project is funded by the DfE and is a partnership between 
the education charity Achievement for All, Manchester Metropolitan University and 

AYM. 
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Out of Court Disposals Vacancy  

There is a vacancy for the YOT representative on the British Transport Police’s 
scrutiny panel for out-of-court disposals. Louise Dore is the QA and Standards 
Manager at Sheffield YJS and has fulfilled this role to date, but is being seconded to 
a new role and so must bow out.  

BTP are keen to find a replacement representative. 
Louise reports that the meetings are well-run, 
interesting and refreshingly open to genuine 
challenge, and she found them a worthwhile use of 
her time.  

This would be a good opportunity for someone looking to develop audit or scrutiny 
skills, hear perspectives from sentencers, legal and independent advisors, and find 
out more about BTP and transport crime.  

Meetings take place quarterly in central London (BTP pay travel expenses), and the 
next date is 17th January. 

Interested? If you would like to take up this opportunity, 
please contact Nicola Vallins on 
Nicola.Vallins@btp.pnn.police.uk  or call on 0207 027 6469 
to find out more. 

 

Update on Solace-AYM course 

The first session of the third Aspiring Future Leaders course with Solace was held in 
December. Current participants are shown below, with course tutor Andrew Odgers. 
Guest speakers will be presenting to them, and will include Colin Allars, CEO of the 
YJB. Previous cohorts have found the programme very beneficial to their 
development as managers in youth justice. 
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John Hawkins Award  

Those of you who were at the YJ Convention in November will have seen that the 
John Hawkins Award went to Leeds YOS for their BeSMART Programme.  

The BeSMART programme offers young people the 
opportunity to explore new ways of thinking and make 
more positive choices in their future life. It aims to give 
them skills that will help the gain the most from 

education, training or employment opportunities. 
It focuses in on thinking, communication, using 
social media positively, relationships, offending, 
and courses including first aid. The work centres 
on the kitchen facilities at the YOS, creating a 
relaxed yet focused course, with a food certificate 
on offer. 

The runner up was North East Lincolnshire YOS for their beach 
hut renovation project, involving young people in seeing the results 
of their work for others. 

There were 12 submissions made this year, so the judges had a 
wide choice of projects to choose from. It is always a shame that 
awards don’t go to all worthwhile projects, and so all applicants are 
to be congratulated for their hard work and innovation.			

The family of John Hawkins have been in touch to express their pleasure at the 
results, as well as him being remembered through innovative work in youth justice. 

 

Youth Court Closures 
 
We are interested in collating the views of members 
about the continuing closure of courts, and how this 
is impacting upon young people, their families, and 
our ability to work effectively with the court systems. 
Please let us know your views, by emailing them to jonobyrne@aym.org.uk  
 

Breaking Barriers Conference 

This free conference focuses on exploring a devolved and locality-based approach to 
criminal justice transformation. It is in Manchester on 22nd February and features 
some high-profile speakers. See http://www.breakingbarriers-dij.co.uk for details. 

                              Buses 

Yorkshire Tiger: 61 

First: 12, 13, 13A, 48, 74, 

85, 86, 86A, 87 

What happens if I don’t attend? 

The BeSMART Programme is 
delivered by 

Telephone: 0113 378 2055 

Where is the BeSMART Programme?
 

YOUTH JUSTICE CENTRE 
Church Street 

Leeds 
LS10 2AY 

Informat ion for  Young 
People and Parents  

This will be discussed with your Key 
Worker and could result in further 
actions. This could include further legal 
action BeSMART 

Programme 

 

LIDL 

Hunslet 
Club 

Bus 
Stop 

Bus 
Stop 

Youth 
Justice 
Centre 

Note  for    
Parents: 
 
We know that young 
people get into  trouble 
for a number of        
different reasons.    
Often, some help at an 
early stage means that 
bigger problems are   
avoided in the future.  
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Launch of New Educational Resource in Custody 
 
Later in January the Shannon Trust is launching 
‘Turning Pages’. This builds upon their successful 
peer mentored reading programmes in prisons.  
 
It is replacing their ‘Toe by Toe’ programme, and in 

2016 has been introduced into adult prisons and YOIs. Birmingham City University 
are publishing an evaluation of it at the launch.  
 
 
The Shannon Trust are planning to make 
the resource available outside the 
custodial estate soon, and hope it will 
prove effective and popular with young 
people. 
 
The formal launch is on January 11th in 
London. If you are interested in attending, 
please contact susie@shannontrust.org.uk 
for a place. 
 
 

Local Learning Review – Stockton-on-Tees  
 
Miriam Sigsworth, YOT Manager in Stockton-on-Tees has asked us to publicise the 
following request: 
 
“The Chairs of Stockton-on-Tees Local Safeguarding Children Board and the 
Stockton-on-Tees Youth Offending Team Management Board have requested that a 
Learning Review in relation to Youth Violence in Groups is carried out. 
 
Stockton-on-Tees Borough Council acting on their behalf is therefore seeking to 
commission one or more individuals to lead and coordinate a Local Learning Review 
exercise, to take learning from past events to improve future responses.”     
  
If you are able and interested in this commission, please contact Pauline Beall 
SLSCB Business Manager by email (pauline.beall@stockton.gov.uk) and she will 
provide the full written brief. The closing date is 31st January 2017. 
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YJB Meeting 

As stated on page 1, our Chair and Secretary, 
Lesley and Ian, met with Lord McNally and Louise 
Falshaw earlier this week. It was a useful meeting, 
and all agreed to meet again. 

The discussion was wide-ranging, and included the Charlie Taylor Report. As we are 
all aware, the government has given a helpful response to this, with no plans to 
make significant changes to the youth justice system or YOTs. However, we 
understand it is still possible to influence the views of the MOJ about how young 
people are dealt with in the community, and we hope to be able to provide further 
details in due course. 

In the meantime, we would welcome members’ views of the Report. It would be 
extremely useful in ensuring we continue to represent our collective views as well as 
possible to the YJB and other stakeholders. Please email your thoughts to Ian at 
ian.langley@hants.gov.uk   

Our response to Charlie Taylor’s Report and the MOJ’s response is 
available at http://aym.org.uk/2016/12/12/response-report-
government-response-national-review-youth-justice-undertaken-
charlie-taylor/  

 

Lord McNally also expressed his support for the SEND 
Project (see earlier item above), and has offered to host 
an event highlighting the work and its benefits at the 
House of Lords in March or April. Watch this space!  

 

Edge Hill University Public Lecture 
 

Professor Stephen Case of Loughborough University is 
presenting a public lecture on “Positive Youth Justice: Children 
First, Offenders Second”. 
 
It will be at the Edge Hill University campus in Ormskirk on 
Thursday 16th March. 
 
For more details on this free lecture, and to book a place, please 
see https://www.edgehill.ac.uk/i4p/i4p-public-lecture-16th-march-
2017/  
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Some links in case you missed them...  

College of Policing guidance note on investigating sexting  

http://www.college.police.uk/News/College-news/Pages/Sexting-briefing-note.aspx   

BYC report confirming childhood trauma is high for young people in the YJS 

http://www.beyondyouthcustody.net/justice-system-retraumatising-vulnerable-young-
people/  

Six former Medway STC staff plead not guilty and are committed for trial in 
November 2017 

http://www.kentonline.co.uk/sittingbourne/news/six-workers-deny-youth-jail-116179/  

Children and Social Work Bill update 

http://www.hcpc-
uk.org/aboutregistration/socialwork/?dm_i=2NJF,CPIG,3FKM5B,19ALU,1  

ICO data protection self-assessment toolkit 

https://ico.org.uk/for-organisations/improve-your-practices/data-protection-self-
assessment-toolkit/?dm_i=2NJF,CPIG,3FKM5B,19G8F,1  

Scotland raising the age of criminal responsibility to 12 

https://www.theguardian.com/uk-news/2016/dec/01/scotland-to-raise-age-of-
criminal-responsibility-to-12-years  

Lord McNally speech about sport being important for youth crime prevention 

https://www.gov.uk/government/speeches/lord-mcnallys-speech-at-the-street-
games-annual-sports-for-criminal-justice-conference  

 

 

Happy New Year to all our Members 


