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MoJ YJ Reform Programme

During the YJ Convention, the AYM Executive met with Claire
Toogood, Director of the MoJ Youth Justice Directorate, and Sara
Robinson, Group Director for casework, business systems and
change at the Youth Custody Service. They presented the MoJ
‘Youth Justice Reform Programme’.

The YJRP has two broad aims:

% to make youth custody a safe place of safety, both for children
and those who work there

+ to improve the life chances of children in custody

They have set up four work streams to deliver these aims:

+« an individualised approach, to create an integrated framework
of care encompassing education, health and behaviour support

% creating a professional and stable workforce who have
specialist skills, with a focus on rehabilitation

Youth
Custody
Service
HM Prison &

Probation Service

Minfsiry of

JUSTICE

% developing strong leadership and governance, creating the right culture and who

are held to account for outcomes

% and creating the right estate through smaller units with a therapeutic
environment. This includes developing two secure schools, smaller than existing

secure sites, which are strategically located
There are two phases to the programme of reform.

% Phase 1 will focus on workforce reforms, and the development of Enhanced
Support Units (ESUSs), enhanced psychological services, improved
education/health provision, and behaviour management review recommendations

% Phase 2 will look to re-develop the youth custodial estate by expanding the use of

ESUs, and testing two new secure schools in the SE and NW

There is plenty of laudable aspiration in these plans, which AYM will watch with
interest, and we will continue to offer our expertise and raise our concerns.

SEND

The latest edition of the YJ SEND Newsletter is out. It features:

e Understanding the impact of trauma and neglect — new
information is on the Bubble

e Use of restraint and restrictive interventions — DfE /DoH
Consultation

e Quality Mark and Quality Lead process guidelines /'\

If you haven’t seen it yet, you can find it at

http://mailchi.mp/afaeducation/youth-justice-send- QUALITY MARK

newsletter-issue-14?e=730101cf23 201 8
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SLCN Awards — deadline 12" January

The Shine a Light Awards are run by Pearson in partnership with The
Communication Trust, and are an important event in the speech, language and
communication calendar.

/.
/ Shine
/ a Light

Nominations are now open for
2018 Shine a Light Awards

P Pearson

The Communication Trust
Every chidt understood

The Awards seek to recognise the incredible contributions of teams, settings and
individuals across England who support children and young people’s speech,
language and communication.

Eleven awards are presented each year, including one for Youth Justice, so why not
put in a nomination? The deadline is 121" January.

For more information see
http://www.pearsonclinical.co.uk/Educationnews/shine-a-

light.aspx

Shi
__41_];& AWARDS 2018

Last year Co Durham YOS won the Innovation Award for
their ClearCut Communication resources. For more on
their programme see the YouTube clip at
http://www.pearsonclinical.co.uk/Educationnews/shine-
a-light.aspx?tab=11

Or email them at
clearcutcommunication@durham.gov.uk
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Hard-hitting HMI Probation Annual Report 2017

This is Dame Stacey’s first Annual Report, and it is well worth a read to hear of YJ
successes, but also to hear of the problems created by TR. The government was
warned of TR failure by almost all voices within the sector.

Dame Glenys Stacey writes in her introduction (p5):

“We find Youth Offending Teams across England and
Wales are generally working well. We often find skilled
youth justice workers working effectively with local
partners, providing impressive support and the right
level of challenge to children who have offended. Youth
offending has reduced by 42% over the first four years
of our youth inspection series1, and | am delighted to be
able to show in this report the significant contribution
Youth Offending Teams have made to that success.”

This is very welcome, although later in the report (p92) she quotes the less than
positive government reoffending rates at 37.8%. AYM has a long-standing concern
about how this figure is reached, given that the youth offending reduction of 42% is
not included in these figures.

Moving on to Probation Services (p5-7), Dame Stacey says that TR has created:

“‘more deep-rooted problems... | question whether the current model for probation
can deliver sufficiently well. Above all, a close, forthcoming and productive
relationship between an individual and their probation worker is key. This is where
skilled probation staff add most value, by motivating offenders, working continuously
with them to bring about change, and at the same time protecting the public from
harm....

“I find it inexplicable that, under the banner of innovation, these developments
were allowed. And | regret that the current national delivery model does not have at
its heart the effective, joined-up local partnership work and other specialist services
so much needed, for many who offend.”

This is a damning critique of TR (bold comments highlighted by
editor). In YJ we know that TR has also had a significant negative
impact upon young people in transition, as well as to Probation
contributions to YOTs. Hopefully government will listen and try to
rectify the damage which has been done to offenders, victims and
the agencies which serve them.

o

HM
Inspectorate of

Probation
.ﬂ.lobfgla_ﬁlﬂp Prawf
cM

For the full report see
https://www.justiceinspectorates.gov.uk/hmiprobation/wp-
content/uploads/sites/5/2017/12/HMI-Probation-Annual-Report-2017lowres.pdf
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Lammy Review in the News

The Government have published their ‘Response to the
Lammy Review’, with a foreword by the Justice Secretary,
David Lidlington MP. Page 5 is specifically focused on youth
justice. Amongst other issues, the Government has
committed to publishing better data on race and ethnicity,
and will set up a Race and Ethnicity Board.

See
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/66920
6/Response to David Lammy Review.pdf

There has been much coverage in the media, with
' the BBC providing a summary of the Government
Response, and focusing on the decision not to set
T — . targets for the recruitment of judges from BAME
backgrounds. David Lammy MP is quoted as
- ‘disappointed’ by the latter, and highlighted the lack
* of trust in BAME communities in the justice system.

http://www.bbc.co.uk/news/uk-42406302

Meanwhile, CYPNow reports that MoJ is to explore the idea of deferring
prosecutions to address BAME over-representation, with a pilot in London expected.

See https://www.cypnow.co.uk/cyp/news/2004660/moj-considers-deferring-
prosecutions-to-address-ethnic-over-
representation?utm_content=&utm_campaign=201217 DailyNews&utm source=Chi
ldren%20%26%20Young%20People%20Now&utm medium=adestra_email&utm te
rm=https%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2004660%2Fmoj-
considers-deferring-prosecutions-to-address-ethnic-over-representation

S Lammy Review SCYJ have sent a letter to MoJ with their views on the
a response.

See http://scyj.org.uk/wp-content/uploads/2017/12/Letter-
from-SCYJ-Chair-Ali-Wigzell-to-Lammy-Implementation-
Team-FINAL.pdf
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SCYJ Submission on PACE Code C

SCYJ has made a submission to the Home Office
consultation on the revision of PACE Code C, which
outlines requirements for the detention, treatment
and questioning of suspects in police custody.

Standing Committee
| for Youth Justice

In particular they highlight:

e concerns over changes to the definition of vulnerable adult, as it is not clear that
the protections and procedures that apply to vulnerable adults apply equally to
children with vulnerabilities.

e defining the role of the Appropriate Adult, and makes recommendations to
improve the definition.

e concerns over the use of video link for children, with safeguards needed to
ensure live link is only used when appropriate.

e concerns about the use of voluntary interviews due to safeguards that apply to
children in police custody not being applied to voluntary or home interviews.

The full submission can be found at
http://scyj.org.uk/wp-content/uploads/2017/12/FINAL-SCYJ-response-PACE-Code-
C-consultation-2017.pdf

AYM is one of over 50 organisations that are members of SCYJ.

Aspiring Future Leaders Programme

December, with 14 participants. As before, it is Pt |
led by Solace in conjunction with AYM. o P

The demand for this course has been
considerable, so we may offer a further
programme later in the year, rather than just

The fourth ILM5 programme started in _ /'j«‘ solace
&
one a year. <

. . ¥, N ey
We will report progress in due course, o] UN g P4E €
but for now we include some photos of "‘:.:“4:;:‘
and heaithy lifesty,

the successful first session. {ih e,

It is also worth noting that the article on E v @@‘e
page 9 is penned by Tony Begley, who :
was a member of the first cohort.
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MOJ Launches Review into Pain-Inducing Restraint during Escorts

Article 39 fights for children’s rights in institutional
B settings. They have threatened the MoJ with legal
Arth\E 39 action on the authorisation of pain-inducing restraint
by GEOAmey escort officers taking children to and
from SCHs and STCs.

The MoJ responded to Article 39 to say there had been no reports of pain-inducing
restraint by GEOAmey escort custody officers, and so is considering removing the
techniques.

For more information see
https://article39.org.uk/2017/12/14/review-of-pain-inducing-restraint/

BTP Out of Court Disposals Scrutiny Panel

You may remember a request in this Bulletin for a YOT manager to represent the
sector on this national panel. Robert McNichol of Leeds YOS kindly picked it up, and
writes:

“In 2017, | had the pleasure of picking up the mantle of being a YOS representative
on the British Transport Police out of court disposals scrutiny panel, taking over from
Nicola Vallins. Unfortunately, due to leave and other calendar clashes | have only
attended once so far. It looks to meet about 3 times a year and the next meeting is
on 20" February 2018. The panel looks at a small number cases involving adults as
well as young people to ‘quality control’ outcomes. Where necessary, individual
matters of concern are actively raised with the BTP officer(s) and decision-maker(s).

“Does anyone have any issues around the BTP

BRITISH that it would be helpful for me to be aware of? |
cannot raise individual cases by name but themes
-Fl;gﬁ'%SEPORT may emerge from across the country that | can

look to address.”

Please let Robert have your thoughts at robert.mcnichol@Ileeds.gcsx.gov.uk
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Troubled Families Report shows Success

ﬁ; DCLG has published its national evaluation of TF, including
‘Troubled Families Programme: Evaluation Overview Policy
Depaﬂm?nt for Report'. It finds that TF is working in many areas, such as
Communities and  improving local authority family practice, improving multi-
Local Government agency working, with feedback from families showing
relationships and trust with keyworkers. An AFl is for LAs to
engage with the voluntary and community sector to sustain outcomes.

The chart below shows that Children in Need numbers reduce in the two years
following start of intervention.

These are ‘emerging findings’ for 2015-2020, and consist of 6 reports.

For the reports see https://www.gov.uk/government/publications/national-evaluation-
of-the-troubled-families-programme-2015-t0-2020-emerging-findings

Percentage of Children In Need within the Troubled Families and comparison group
cohorts

Start of intervention

10 9 8 7 6 5 4 3 2 1 1 2

6 month periods before/after intervention
5 years before 1 year after
inbervention TFgroup ====Unmatched comparison intervention

% of all children in the evaluation matched to National
Pupil Database
E

Policing of Children’s Homes

The Howard League have just published a report on the
policing of children’s homes. They have found that forces
spend considerable time and resources dealing with
minor issues in children’s homes.

See https://howardleague.org/wp-
content/uploads/2017/12/Ending-the-criminalisation-of-
children-in-residential-care-Briefing-two.pdf
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MoJ FTE Report Published

Tony Begley, Operational Manager at Warwickshire YJS
shares his thoughts on the publication of the MoJ report
“An Analysis of trends in the FTEs in the YJS'.

“Prior to the Charlie Taylor Report, RAND had been commissioned
to write a report on understanding the reason for the decline on First
Time Entrants to the Youth Justice System. This has finally been
published after a very long wait.

https://www.gov.uk/government/publications/analysis-of-trends-in-first-time-entrants-
to-the-youth-justice-system

“This report has not really been talked about. The FTE case mix’ used is interesting.
| was not aware of that analysis so this provides a different perspective. In terms of
the practice drivers we did expect to see the Police targets OBTJ being a main factor
and the revised offender management policing for high risk offenders being a

priority.

“ felt it was disappointing that only police-led diversionary practices have been
credited for diverting young people from crime and not the whole breath of
partnership work which has been delivered, including the prevention work by YOTs
not being acknowledged. However, it does identify that YOTs were engaging in
diversionary work in the summary and main body of the report

“From reading the report its clear that they struggled with knowing where YOTs were
undertaking diversion work consistently due the variety of delivery
models. However, the mechanism for policing was much clearer (i.e. not arresting).

“There is an absence of practice reflections or recommendations, possible because
there is no direct customer who holds responsibility for the report and the long delay
in release would suggest it is not being used for any change in practice. In the wider
discussions on this topic then the contribution YOT work might have made will be

Figure 3.3: First time entrants’ rate per 100,000 inhabitants by police force area
(2004, 2008 and 2012)%

2004 2008 2012

FTEs per 100k papulation
300

£09

100

Sources: Ministry of Justice extract of the Police National Computer 2003/04-2012/13. ONS mid-year Police
Force Populations 2001 to 2010 (ONS, N.D.). Police force mid-year Population Projections 2011 and 2012
extrapolated by the authors.
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highlighted, but so will the uncertainty about the known effectiveness of YOT
interventions. This is not because YOTSs are not effective at the work they deliver, but
because there hasn’t been the focus on generating evidence of effectiveness. The
significant cuts public services have endured has meant research into prevention
effectiveness not being on the agenda, whereas trying to survive has.”

New Ofsted Inspection Framework

. Ofsted has published its latest framework and guidance for inspecting
=77,  local authority children’s services for 2018.
Ofsted
{;ﬂ;‘g%iﬁ;'}ﬂgds See https://www.gov.uk/government/publications/inspecting-local-
authority-childrens-services-from-2018

New Process for Action in Failing Prisons

Peter Clarke, HM Chief Inspector of Prisons, has welcomed a new process allowing
him to publicly demand urgent action by the Secretary of State for Justice to improve
jails with significant problems, which includes YOls and STCs.

He said:

“l welcome the new ‘Urgent Notification’ protocol which the
Secretary of State for Justice has announced. This has the
potential to be an important outcome of prison inspections,
and to strengthen the role of HM Inspectorate of Prisons.
Our job is to report on the treatment and conditions
experienced by prisoners, and these new arrangements
should mean that in the most serious cases there will be an
effective and speedy response.

“In particular, | welcome the principle of transparency and
accountability underpinning this new protocol.”

The Chief Inspector can now directly and publicly alert the Justice
Secretary where serious failings are found, who will have 28 days to
publish his response and a plan of action.

> : https://www.justiceinspectorates.gov.uk/hmiprisons/media/press-
releases/2017/11/hm-chief-inspector-of-prisons-welcomes-new-urgent-notification-
agreement-with-potential-to-strengthen-the-impact-of-inspections-in-failing-jails/
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Home Office Publish updated ASB Guidance

The publication is entitled “Anti-Social Behaviour, Crime and
Policing Act 2014: Anti-Social Behaviour Powers — Statutory
guidance for frontline professionals” and was issued on 24"
December 2107. It replaces the 2014 guidance. Home Office

The Home Office state that “the changes will help to ensure that there is a greater
focus on the impact of anti-social behaviour on victims and on their needs, ensuring
that the relevant legal tests are met before the powers are used, underlining the
importance of ensuring that the use of the powers are focused on specific behaviour
that is anti-social or causing nuisance, and ensuring that the issues of local
consultation, accountability and transparency are addressed.”

The first part of the Guidance focuses on putting the victim first, and explains the
Community Trigger (or ASB Case Review), and Community Remedy which can
involve youth OOCDs.

The second part gives details of how to act in relation to

civil injunctions

criminal behaviour orders (example flowchart below)
dispersal powers

community protection notices

public spaces protection orders

closure powers

and absolute grounds for possession

Criminal Behaviour Order

1
S - Individual complies with CBO
committed Criminal conviction ndividual complies wil i
Order can be discharged by the
court

Individual breaches prohibition

I ~ if proven, a criminal offence
with a sentence of up to five
years in custody

.

Individual breaches requirement
— if proven, a criminal offence
Anti-social { with a sentence of up to five
Individual years in custody

It can be found at
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/67018
0/2017-12-13 ASB Revised Statutory Guidance V2 0.pdf
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New YJ Staff Induction

The YJB has a new section in its Training
weLcome ongoaro - and Development section of the YJ Resource
Hub. It includes useful documents which can “,L'Lt“;i!é‘fvi‘?,i',".eumd
be used during staff induction.

It can be found at https://viresourcehub.uk/training-
development/training-resources/item/517-staff-induction.html

Free Courses

Future Learn is a company owned by the Open University, offering free introductory
courses online. Most include subsequent upgrades to include certificates and access
to material at the end of the course, for which a charge is made.

Current courses include:
o Systems Thinking and Complexity

o Management and Leadership: leading a team
o Management and Leadership: growing as a manager

A full list of available courses and further details are found at
https://www.futurelearn.com/courses

Services on Offer at the YJ Convention — for info only

During the YJ Convention the AYM stand vnuTH I“STIGE |
was visited by a number of individuals and P
organisations offering services in youth anVE“TI““ | ‘

justice.

These included staff from AOPM, Artswork, C:Vision, CACI, ClearCut
Communication, Edge Hill University, Highbow data services, University of
Strathclyde, YCTCS Ltd, and more.

We are not endorsing any of these organisations, but mentioning them for member’s
information. They all have easy to find websites online, with full contact details.

The full list of exhibitors is found in the YJC 2017 Programme, although this does not
appear to be available online. If you want details please emalil
jon.obyrne@aym.org.uk
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Useful Links

Report on the Birmingham Commission on Gangs
and Violence

http://www.westmidlands-pcc.gov.uk/media/473563/Gangs-and-Violence-
Commission-Full-Report.pdf

“Police and Crime Plans: a Race Equality Audit” shows three quarters of PCC Plans
make no reference to race equality and improving outcomes for BAME communities

http://www.youngreview.orqg.uk/sites/default/files/08%20POLICE%20%20CRIME%20
PLANS%2001.6.pdf

CENTRE FOR criME Centre for Crime & Justice Studies report on criminal record
AND JusTice sTupies check disclosures

https://www.crimeandjustice.orqg.uk/sites/crimeandjustice.org.uk/files/Criminal%20rec
ords%20checks,%20Dec%202017.pdf

Public Health
England

Public Health England publish “Young People’s Statistics from
the National Drug Treatment Monitoring System 2016-17"

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/66494
5/Young-people-statistics-report-from-the-national-drug-treatment-monitoring-
system-2016-2017.pdf

Education Policy Institute report “Online Mental Health Support for Young People” —
contact details required to access download

http://epi.xenzone.com

HMI Probation & CQC report on New Psychoactive Substances
(adults only)

: B . f https://www.justiceinspectorates.qov.uk/cjji/wp-
|n rle content/uploads/sites/2/2017/11/New-Psychoactive-Substances-

report.pdf

The Independent reports on lack of psychology services in STCs

http://www.independent.co.uk/news/uk/home-news/young-offenders-mental-health-
crisis-prisons-children-custody-deprived-psychology-services-epidemic-
a8098286.html

Early Intervention Foundation briefing on supporting young people’s mental health

http://www.eif.org.uk/wp-content/uploads/2017/12/policy-briefing social-emotional-
learning Dec2017.pdf
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DfE scales back social work accreditation programme, CYPNow reports %%‘

https://www.cypnow.co.uk/cyp/news/2004615/dfe-scales-back-social- Departmept
work-accreditation- for Education
introduction?utm_content=&utm_ campaign=131217 SocialCare JR MAN BULL P
ROMO&utm_source=Children%20%26%20Young%20People%20Now&utm _mediu
m=adestra_email&utm _term=https%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnew
s%2F2004615%2Fdfe-scales-back-social-work-accreditation-introduction

Ofsted publish Annual Report 2016-17

https://www.gov.uk/government/publications/ofsted-annual-report-201617-education-
childrens-services-and-skKills

Article on reality of government youth policy for young people in terms of respect,
empowerment and belonging

http://www.youthandpolicy.org/articles/policy-for-youth-is-policy-meeting-practice/

Sean Creaney’s blog on prevention being better than court, and the
YJB Prevention Briefing on the YJ Resource Hub

https://www.cypnow.co.uk/cyp/the-youth-justice-
blog/2004641/prevention-is-better-than-court

https://yjresourcehub.uk/our-community/resources-for-
sharing/item/531-prevention.html

Report on ethnic disproportionality in child arrests in London

http://www.police-foundation.org.uk/2017/wp-
content/uploads/2017/12/ethnic disproportionality in child arrests.pdf

Prison Reform Trust report into women'’s offending and domestic PRISON
abuse REFORM
TRUST

http://www.prisonreformtrust.org.uk/Portals/0/Documents/Domestic abuse report fi
nal_lo.pdf

The King’s Fund report on the implications of Brexit on health and social care

https://www.kingsfund.org.uk/publications/articles/brexit-implications-health-social-
care?utm_campaign=8996895 Xmas%20SCIELine%2020%20Dec%2017&utm me
dium=email&utm source=SCIE&utm sfid=0030f00002kaj8mAAA&utm role=Manag
er&dm i=405,5CU1R,P54SQU.KPSAD,1
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Please note: The AYM Bulletin shares items which we feel may

? be of interest to members, but this should not be taken as

endorsement of individuals, organisations or their products. The
views expressed in this Bulletin do not necessarily represent those

Association of YOT Managers of AYM or its membership.
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