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AYM Conference and AGM 2018 

 
Our AGM and Conference saw a record number of people attending 
from across the country, with around 70 present. Lesley Tregear 
opened the event. 

 
Professor Sonia Blandford, CEO of Achievement for All, spoke 
about the needs of SEND children and young people within the 
YJS. She highlighted the need to screen in young people rather 
than screen out, as many will be ‘camouflaged’ by their own coping 
mechanisms and being absent or excluded from education. She 
said there was still a need for improving links across the sector, 

including both prevention and the secure estate.  
 
Sonia then presented 20 YOTs (with 2 to follow 
soon) with Quality Lead and Quality Mark awards 
for their Special Educational Needs work to support 
the development of SEND expertise in the Youth 
Justice System. The photos follow on page 5. 
  

Next up was Ross Little, Chair of the National Association of Youth 
Justice and from De Montfort University. He focused on NAYJ’s 
draft manifesto, with its child-centred approach, emphasis on 
diversion, raising the age of criminal responsibility, and the need for 
ethical and evidence-based interventions. He also highlighted 
NAYJ’s ‘State of Youth Justice 2017’ report available at 
http://thenayj.org.uk/wp-content/uploads/2017/09/State-of-Youth-

Justice-report-for-web-Sep17.pdf This was actually written by the next speaker. 
 
Dr Tim Bateman from Bedfordshire University then spoke about 
his research into Appropriate Adult work. He suggested that given 
reduction in numbers in police custody, now is an opportune time 
to rethink AA provision. The role has changed over the years 
since PACE, from welfare to process, and 2015 research states 
that children waited an average of 5.5 hours for an AA to arrive. 
He showed the lack of data nationally, and the poor experience of 
children in custody. He suggested ways to reduce the time spent in custody. 
 
To access the slides from these speakers, please see the following page. 
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There were lively debates around the presentation subjects, with questions from the 
floor coming from Adrian Quinn, Mike, Rees, Kate Langley, Diz Minnitt and Quentin 
Goodman, among others. 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
AYM CONFERENCE SLIDES 
 
For the full set of slides from the AYM Conference 
please see the separate attachment in the email with 
this Bulletin, or email jonobyrne@aym.org.uk for a 
copy. 
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AGM 2018 
 
Moving on to the AGM in the afternoon, there were some important changes made, 
of which Members need to be aware. 
 
 
Firstly, Lesley Tregear stepped 
down as Chair, after successfully 
leading the AYM for the last two 
years. She is also retiring at the 
end of July after many years as 
Head of Warwickshire YJS. She 
was thanked for her hard work 
as Chair. See separate item on 
page 6 acknowledging her 
contribution. 
 
 

Previous Vice Chair, Andy Peaden, was then elected unopposed as 
the new AYM Chair. He is also Head of Leeds YOS, 
which under his leadership is a top performing YOT 
nationally. 
  
 
Hazel Williamson ( Head of Staffordshire YOS) former 
Regional Rep for the West Midlands was elected as 
the new Vice Chair and was also elected unopposed.  

 
 

Finally, Pali Obhi (Solihull YOT) was elected by AYM members in 
the West Midlands to become their new AYM representative. 
  
 
The usual reports were presented by the Secretary, Treasurer 
and Chair, whose good work and dedication was acknowledged, 
and the meeting closed. 
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SEND Awards 
 

With AFA we were delighted to publicly 
recognise the YOTs who have achieved 

the Quality Mark and Quality Lead.   
The photos show each area being presented 

by Sonia Blandford CEO of AFA, with Lesley Tregear Chair of AYM. 
 

 
 
    

 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

 
 

Co Durham and Lancashire YOTs will receive their awards soon, as they were 
unable to join us (we hope to have photos in future issues). 

Congratulations to all of them! 
 

 

Bedfordshire 
Birmingham 

Brent 
Buckinghamshire 

Cheshire East 
Islington 
Kirklees 

Milton Keynes 
Nottinghamshire 

Salford 
Sheffield 
Slough 

Somerset 
Southampton 

Southwark 
Staffordshire 

Stockton-on-Tees 
Warwickshire 

West Berkshire 
Wiltshire 
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Lesley Tregear Retires (YJ Bulletin article) 
 
Lesley Tregear stepped down as Chair of the Association of YOT Managers (AYM) 
on 6 June and will retire as the head of Warwickshire Youth Justice Service at the 
end of July. 
  
This follows 26 years loyal service to Warwickshire which started when Lesley joined 
the Juvenile Justice Team as a social worker in 1992. Lesley became the Operations 
Manager of the youth offending team (YOT) when it formed in 1999 and helped it 
achieve the rating of a ‘high performing YOT’. Inspectors were so impressed that 
they used Warwickshire as a benchmark for other YOTs. 
  
In addition to her duties as Operations Manager, 
Lesley also helped design and deliver the two multi-
agency Justice Centres in Warwickshire. She also 
carried out two secondments as the Business 
Change Manager for the YJB’s Wiring Up Youth 
Justice programme, where she worked with the West 
Midlands, North West and Eastern YOT regions and 
the West Midlands Police Force Areas. 
  
Lesley initiated a national project with the Office of 
the Deputy Prime Minister and developed a multi-agency IT solution to share 
information to safeguard children early. This project was undertaken in 
Warwickshire, Lewisham and Tower Hamlets and the system was rolled out to 15 

local authority areas. 
  
In 2009, she became Head of Service for Warwickshire 
Youth Justice Service and soon after that became a 
regional representative of the AYM. In 2016, she became 
the AYM’s Chair. 
  

In 2015 Lesley was asked by the local authority and the Warwickshire 
PCC to implement the Multi-Agency Safeguarding Hub for children and adults in 
Warwickshire which she successfully completed over a 10-month period. 
  
Speaking of her time working in youth justice, Lesley said: 

  
“I have enjoyed my work with Warwickshire 
and the YJB over the past 26 years. I have 
been given opportunities to develop services 
for children, parents and victims and I have 
worked with some wonderful people, all of 
whom are passionate about the work we do. 
  
“I remain convinced that the best way to 

achieve positive outcomes for children who offend is 
through a statutory multi-agency partnership service. I hope that future 
developments learn from the success of YOTs – I always say they are the ‘Success 
of the Century’ so why wouldn’t we!” 
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Andy Peaden was announced as the new Chair of the AYM on 6 June and, following 
Lesley's departure, Sally Nash will take over as the new Head of Warwickshire Youth 
Justice Service. We would like to thank Lesley for her huge contribution to youth 
justice and wish her a happy retirement.  
 
The text of this item is from the YJ Bulletin, see 
http://youthjusticeboard.newsweaver.co.uk/yots2/md6gcocuu5217f17wz742t?email=t
rue&a=11&p=53480635  
 
 

 
AYM Presentation to the YJB 
 
While most Executive Members were in Rugby 
at our AGM, two were at the MoJ in Petty 
France delivering a presentation to the YJB. 
This is part of our improving dialogue with the 
Board, especially since the new members 
were announced last year. 
 
Hannah Doughty of Croydon YOS and 
Brendan Finegan of Hackney YOT 
volunteered to deliver the presentation, and 
they took this wonderful selfie on their way 
into the meeting, looking relaxed and happy. 
 

As this was our first presentation it was fairly general, 
about the issues which we face in youth justice, and 
about what we can do to improve provision. So it 
covered adverse childhood experiences (ACEs), 
trauma, the complexity of the cohort we work with, 
where children and young people are (as opposed to 

where their families are), and were 
demonstrated through some real-life examples. 
The feedback from the Board was positive. 
 
We were pleased to engage and look forward 
to further discussions. 
 
 

NB: the list of Board Members and minutes of their 
meetings are found at  
https://www.gov.uk/government/organisations/youth-
justice-board-for-england-and-
wales/about/membership  
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MoJ Secure Schools Vision 
 
The MoJ have set out their ‘Vision’ for Secure Schools. It includes 
having excellent Headteachers, a specialised workforce, and holistic 
provision with education, healthcare and physical activity.  

 
It also states each will have 60-70 places located 
close to communities. The first are planned for the 
North West and the South East. ‘They will be akin 
to a special residential school or a secure 
children’s home and not simply prisons with 
education.’ 
 

 
The AYM position statement on custody is about ensuring smaller units close to 
home for young people, so this vision differs from ours.  
 
This model begs the question of why SCHs have reduced in numbers in recent years 
when they appear to be the best model. Cost is a major issue of course, which we 
will watch with interest closely to see whether savings are achieved while meeting 
the needs of children and young people in custody. 
 
The Vision statement is available at 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/712904/secure-schools-vision.pdf  
 
 

 
DfE Announce Improved MH Support for CIC 
 
The DfE have allocated £1m for up to 10 pilots across the country. These will trial 
new mental health assessments that ensure young people are assessed at the right 
time, with a focus on their individual needs as they enter care. 
 
Nadhim Zahawi MP, Minister for Children and Families, announced 
that a consortium of organisations will deliver the pilots over two 
years, although as yet it is not clear where these will be in place. 
 
See 
https://www.gov.uk/government/news/improved-mental-health-
support-for-children-in-care  
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Our ILM Programmes – ALMOST FULL 
 
The ILM 7 Certificate for Senior YOT Managers is in the final 
planning stage and we hope to start the second cohort in the coming 
months. We have 11 people interested currently, so we are almost 
full. We work on a first-come-first-served basis, so let us know asap if this is of 
interest to you. 
 
Our current Aspiring Future Leaders (AFLs) course is almost complete, with the 
final module this week, and all 14 participants engaged and enjoying learning.  
 

We continue to hold a list of those interested in the next AFLs course. 
We intend running the next course later this year, and we will put a 
course on sooner if we have sufficient numbers before then to break 
even financially. 

 
Both programmes have been well received, and our partnership with 
Solace is clearly bringing positive results to colleagues across the sector. 
 
For more details, or to express 

an interest for yourself or your staff, please 
contact jon.obyrne@aym.org.uk  
 
 

 
Secure Schools – what happens to YOIs and STCs? 
 
Emma Lewell-Buck, MP for South Shields, has asked what plans the 
Justice Secretary has for other secure facilities when secure schools 
are opened. 
 
Rory Stewart MP replied: 

“The Charlie Taylor review of the Youth Justice System 
proposed that Secure Schools are developed to replace Young Offender 
Institutions (YOIs) and Secure Training Centres (STCs). The government 
accepted the principles of Charlie’s proposal, but in doing so noted that this 
new concept will need to be gradually tested before any decisions are made 
about the wide roll-out required to achieve this long-term vision. Any 
decisions to decommission places in the existing secure estate will need to 
be considered in this context and made on a case by case basis.” 

 
https://www.parliament.uk/business/publications/written-questions-answers-
statements/written-question/Commons/2018-06-05/150138/  
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Justice Under-Secretary Resigns 
 
ON 12th June Phillip Lee MP resigned as Justice Under Secretary 
of State over the government’s handling of Brexit. He was the only 
Minister in the Justice Department in place under the previous 
Justice Secretary, so some continuity has been lost as a result. 
 
https://www.independent.co.uk/news/uk/politics/brexit-philip-lee-
resign-justice-minister-conservative-tory-eu-withdrawal-vote-
a8394676.html    

 
He is replaced by Edward Argar MP, who has already proved a 
controversial choice. He was previously head of public affairs for 
Serco, which is still under investigation by the Serious Fraud 
Office over electronic tagging. 
 
https://www.buzzfeed.com/alanwhite/edward-argar-moj-
serco?utm_term=.jnqQDlGqy#.thoqkVjQ2 
 

 

 
AoPM Survey for Panellists 
 
The Association of Panel Members (AoPM) has been 
working with YOTs since 2006 to support Panel Members 
delivering restorative justice within communities.  
 
They are now developing membership directly with Panel 
Members in order to increase the strength and breadth of 
support. They would like to invite panel members of the 
past, present and future to complete this short survey as it 
will help them improve their service. 
 
https://docs.google.com/forms/d/e/1FAIpQLSdnV-
MKdmPkwVgD7tlPBSYGhhtQAf6vJSXCeSBinQOOhUasTQ/viewform?c=0&w=1  
 
If you are in contact with Panel Members as part of your role, please pass this 
survey on. The AOPM Trustees have expressed their thanks in advance for our help. 
http://www.aopm.co.uk  
 

 
Adult OOCD Pilot Evaluation Published 

 
https://www.gov.uk/government/publications/adult-out-of-court-disposal-pilot-
evaluation-final-report  
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HMIP Chief Inspector to Stand Down 
 
Dame Glenys Stacey has announced that she will be stepping 
down in March 2019 as HM Chief Inspector of Probation, at the 
end of her current 3-year term. 
 
Dame Glenys said: “We have introduced new ways of inspecting, 
underpinned by new quality standards. Organisations providing youth 
offending and probation services will now be rated by HMI Probation, just as schools 
and hospitals are rated by Ofsted and CQC. 
 
“In many ways, the job I set out to do is done. HMI Probation has grown into a 
capable and respected organisation, with a strong senior management team, and 
people can be assured that the inspectorate will continue to do excellent work.” 
 
The press release is found at 
https://www.justiceinspectorates.gov.uk/hmiprobation/media/press-
releases/2018/06/announcementhmcip/  
 

 
New “Department for Children”? 
 
CYPNow have reported on the All Parliamentary Group (APPG) on a Fit and Healthy 
Childhood. They are calling for a new Department for Children to 
ensure mental health services are coordinated and audited across 
government. 
 
It is 8 years since the Department for Children, Schools and Families 
(DCSF) was replaced by the Department for Education. 
 
https://www.cypnow.co.uk/cyp/news/2005480/mps-urge-creation-of-new-department-
for-
children?utm_content=&utm_campaign=250618_DailyNews&utm_source=Children
%20%26%20Young%20People%20Now&utm_medium=adestra_email&utm_term=h
ttps%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2005480%2Fmps-urge-
creation-of-new-department-for-children  
 

 
Barristers end Industrial Action  
 

Thousands of barristers have voted to end industrial action over 
fees, which has disrupted court cases in England and Wales. By a 
slim majority they accepted a £15m Ministry of Justice offer to raise 
payment rates for reading documents in trials. 
 
https://www.bbc.co.uk/news/uk-44454754  
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Support for Youth Diversion Schemes 
 

Since 2014, the Centre for Justice Innovation (CJI) has 
offered support to police and youth justice practitioners 
involved in, or considering creating, point-of-arrest youth 
diversion schemes. We have featured their work and 
support for some years in this Bulletin. 
 
 
This summer CJI are expanding this work and have three exciting developments to 
share:  
 

    A free practice offer to support your youth diversion scheme 
CJI are currently accepting applications from sites who would like free 
enhanced support. They are looking to work with two sites, for a total of 
six days each. The deadline for applications is Tuesday 31st July 2018.  
 
See http://justiceinnovation.org/portfolio/free-practice-offer-support-
youth-diversion-scheme/  or for more information or contact Claire at 
cely@justiceinnovation.org or on 0203 735 9437.  
 
 

    The first youth diversion bulletin for practitioners in the UK 
Content will include examples of best practice (via case studies and 
Q&As with practitioners) and summaries of new research (national and 
international) - basically, a ‘one stop shop’ for all your diversion-related 
needs!  
 
If you would like to sign up or would like to be featured in the bulletin, 
please get in touch with Carmen at cdcruz@justiceinnovation.org 
 
 

  A research project mapping youth diversion in England and Wales 
There is an unfortunate lack of information nationally about youth 
diversion and its impact. CJI are aiming to address this by 
systematically mapping the delivery of youth diversion across England 
and Wales to know what’s out there and where there are gaps.  
 
If you run a scheme in your area expect a call from Eleo sometime 
soon- she needs your help! Or make her life easier and drop her a line 
at etibbs@justiceinnovation.org 

 
 
** Please pass these details on to any other diversion services in your area** 
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Free YJ Training for SLCN 

 
The Royal College of Speech and Language Therapists have 
launched a new YJ package. Professionals in the criminal 
justice system can now access the UK’s first free online training 
programme to recognise and support young people and adults 
with speech, language and communication needs (SLCN).   
 

The Box e-learning package enables 
communication barriers to be broken 
down, saving time, frustration and 
money, and, most importantly, 
improving outcomes for people with 
SLCN.  

 
 
For more information see 

https://www.rcslt.org/news/news/2018_newsarchive/tdfjs  
 
 

 
Free RCSLT Webinar featuring Diz Minnitt of AYM 
 
The RCSLT is jointly hosting a webinar with AYM to highlight the 
impact of SLCN in the YJS, how speech and language therapists 
support young people and professionals, and improving 
understanding and knowledge of SLCN. 

 
Claire Moser of RCSLT (at left) and Diz Minnitt will be joined 
by Lisa Ogden, Highly Specialist Speech and Language 
Therapist at Sutton YOT. 
 
Diz has led on SLCN for AYM for many years and has made a major 

contribution to improving SLCN services across YOTs and the youth justice system. 
 
It takes place on 17th September from 1pm to 1.45pm.  
 
You can pose questions prior to the webinar, which should improve the learning 
experience. 
 
For more information and to register please see 
https://www.rcslt.org/news/webinars/rcslt_webinars/justice_system_webinar  
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StreetGames Publish Engagement Research 
 
Most disadvantaged young people lack access to sporting 
opportunities of more affluent peers. StreetGames have 
researched how to improve this and how to improve retention 
where young people initially engage. 
 
For further details see 

https://www.streetgames.org/sites/default/files/Action%20Research%20-
%20Activity%20know%20how%20%26%20Retention.pdf  
 

 

NSPCC Child Protection Report 
 
The NSPCC have published their report entitled 
“How safe are our children? The most 
comprehensive overview of child protection in the 
UK 2018”. 

 
It examines how safe children are online, and measures the 
extent of abuse and neglect in the UK.  
 
 

See https://www.nspcc.org.uk/globalassets/documents/research-reports/how-safe-
children-2018-report.pdf  
 

 
SCIE Webinar Video 
 

SCIE have placed a webinar from February on their website, 

on the subject of supporting children and young people after 

abuse or neglect. 

 
https://www.scie.org.uk/nccsc/webinars.asp?utm_campaign=9549013_Improving%2
0adult%20social%20care%20services.%20SCIELine%207%20June&utm_medium=
email&utm_source=SCIE&utm_sfid=0030f00002kaj8mAAA&utm_role=Manager&dm
_i=4O5,5OO2D,P54SQU,M4FPP,1  
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YJLC Courses 
 
YJLC have notified us of some upcoming training which may be of interest to 
Members. 

 
Firstly, there is “An introduction to Youth Justice Law for non-
lawyers” on Thursday 21 June 2018 in London.  
 

This includes: the importance of the background and needs of the child; stop & 
search, arrest of child suspects – police powers and duties; arrest, detention of 
children at police stations and police interviews – police powers and duties, the role 
of the appropriate adult and how to support child suspects; decisions to prosecute 
and divert child suspects; going to court, the role of supporting adults and how to 
support child defendants; including, supporting children applying for bail, children on 
remand and youth sentencing; childhood criminal records; special protections for 
looked after children and victims of trafficking 
 
There is a charge of £85 for the training, which can be booked at 
https://yjlc.uk/product/introduction-to-youth-justice-law-for-non-lawyers/ 
  
Secondly, a specialist evening seminar on Trafficked children & county lines on Tues 
26 June 2018 again in London.  
 
This seminar includes: how to raise issues of child trafficking, modern slavery, 
county lines and child criminal exploitation in criminal cases; understanding the 
profile of victims of Child Criminal Exploitation and the criminalisation of children by 
county lines gangs; how far does the Modern Slavery Act protect children; what 
wider protections are available; 
what are the immigration and 
asylum issues for trafficking 
victims; this will include 
information on asylum and risk on 
return, long residence, 
deportation & removal and the 
impact of criminal offences on 
applying to remain in the UK. 
  
To register (limited seats): https://www.eventbrite.co.uk/e/youth-justice-masterclass-
trafficked-children-modern-slavery-county-lines-tickets-46758836940     
 
 

 
Crisis of the National Probation Service – Guardian article 

 
https://www.linkedin.com/slink?code=dQCn2yk  
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CRAE report “Children speak out on homelessness” 
 

The Children’s Rights Alliance for England (part of Just 
for Kids Law) have published a report on children’s 
experiences of living in B&Bs. It highlights some 
dreadful living conditions, as well as allowing children 
and young people to explain the impact upon their 
lives, relationships, health and education. 

 
Their recommendations include stopping the use of B&Bs beyond 6 weeks, and at 
least bi-monthly inspections of premises used to house children and families. 
 
http://www.crae.org.uk/media/125719/462614-CRAE_CHANGE-IT-REPORT-Digital-
final.pdf  
 

 
Employment Scheme for SEND Expanded 
 
‘Project Search’ is an initiative to improve employment 
opportunities for young people aged 16-24. It is typically 
for young people in education and in their final year, but is 
also open to NEET. The most important criteria for 
inclusion is a desire to achieve worthwhile paid 
employment.  
 
 
For more information see 
https://www.dfnprojectsearch.org/transition-to-work/  
 
 

 
Free Course on Managing Well-Being of Staff 
 

The Open University are offering a free online course which may 
be of interest. Entitled “Management and Leadership: Well-being 
and Welfare at Work”, it begins in late July. This is a six-week 
course via their FutureLearn platform, and participants can gain a 
certificate for a small fee.  

 
For more information see 
https://www.futurelearn.com/courses/well-being-and-welfare-at-
work?utm_campaign=fl_June_2018&utm_medium=futurelearn_organic_email&utm_
source=newsletter_segment&utm_term=NL_MAPP_POP_ACT_25%2F06%2F2018  
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Other Useful Links  
 
Centre for Mental Health hosts the Children and Young People’s 
Mental Health Coalition 
https://www.centreformentalhealth.org.uk/news/centre-for-
mental-health-to-host-the-children-and-young-peoples-mental-
health-coalition  
 
Councils in England receive £19m to ease immigration pressures on housing, 
education and health services – YOTs may be able to access directly or indirectly 
https://www.gov.uk/government/news/19-million-funding-for-councils-to-boost-
integration   
 
NARCO and Centrepoint report on housing needs of 18-25-year olds leaving custody 
https://www.nacro.org.uk/wp-content/uploads/2018/06/Nacro-Centrepoint-Report-
Have-you-got-anybody-you-can-stay-with-June-2018.pdf  
 
£1.38m to strengthen police response to violent and gang-related online content 
https://www.gov.uk/government/news/home-office-announces-a-new-social-media-
hub-to-tackle-gang-related-online-content  
 
Peer Power seeks new Trustees 
http://www.peerpower.org.uk/about-us/get-involved/  
 
 
 

 
 

Through our website http://aym.org.uk/about-us/contact-us/ 
 

Via Twitter @AssnYOTmanagers 
 

Email our Editor jon.obyrne@aym.org.uk 

 
 

 

Please note: The AYM Bulletin shares items which we 

feel may be of interest to members, but this should not be 
taken as endorsement of individuals, organisations or their 
products.  
 
The views expressed in this Bulletin do not necessarily 
represent those of AYM or its membership. 
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