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“From the New Chair” 

 
Andy Peaden, AYM Chair 

 
I’m really proud to be able to write this update for the 
newsletter as newly elected Chair of AYM and where else 
can I start but by saying thanks again to Lesley Tregear for 
all the hard work she has done over the past two years on 
behalf of the executive, Lesley has been a great advocate 
for YOTs and for the AYM and her commitment and 
enthusiasm will be hard to replace. 
 
I’m really pleased that we have such a skilled, committed 
and supportive executive within AYM and very pleased 
that Hazel Williamson from Staffordshire will be the Vice 
Chair for the next year.  
 

As we move out of the Youth 
Justice Plan season, I expect that 
this next year will be a very busy 
one for the AYM executive, especially in the 
context of a changed youth justice system with the new 
Youth Custody Service and a significantly smaller Youth 
Justice Board. I’m keen to try and ensure that we represent 

the sector appropriately and ensure that we have a voice across a range of 
engagement, and consultations with different partners. 
 
We are currently engaged in conversations with the YJB, YCS, MoJ, HMCTS, and 
ADCS and are meeting next month with the YJB to discuss developments around 
the Sector Led Improvement programme. The new Youth Justice National Standards 
will be going to ministers very soon, which will require all of us to review and 
reassess the way that we operate.  
 
As a new chair, I am also very keen to hear from members 
as to how you feel AYM operates and views as to what we 
might do to represent YOTs more effectively and how we 
might involve members more?  If you have any suggestions 
or comments, please do let me know, or email our Editor 
(see p25). 
 

There should be opportunities over the year for members to 
become engaged on behalf of the AYM, especially where they 
have specific expertise or interests that can support particular 
agendas, if this is the case again please let me know. 
 

  

http://aym.org.uk/


   http://aym.org.uk @AssnYOTmanagers           Page 3 of 26 

Finally, last week saw the latest change of direction in the adult system with the 
announcement of a new consultation around the Probation Service: 
https://consult.justice.gov.uk/hm-prisons-and-probation/strengthening-probation-
building-confidence/ 
 
The consultation  (details on next page) may provide an opportunity to advocate for a 
change in the delivery of services to young adults and so we propose to consult with 
members as to whether there is a view that we should be advocating bringing young 
adults in the criminal justice system under the remit of LA's and YOTs in line with 
other Children's Services agenda's that recognise a need for additional support 
around transitions such as SEND and Care leavers. It will be really 
interesting to see what the different views are across YOTs, and we 
will consider the AYM response accordingly.  
 
Andy is AYM Chair and Head of Leeds Youth Offending Service 
 

 
New Director of the Youth Custody Service 

 
MoJ and HMPPS have recently announced that Helga 
Swidenbank has been appointed as the permanent 
Executive Director for the Youth Custody Service (YCS).   
 
Helga will take up this post from September, bringing experience 
as previously Deputy Governor at HMYOI Feltham and Director of 
HMP & YOI Bronzefield and, more recently, as the Director of 
Probation for London Community Rehabilitation Company.   
 

Sara Robinson has been thanked for her hard work and commitment in her 
role as Interim Executive Director, a role she has now filled twice. 
 
 

 
HMIP Standards and Ratings for Inspection 

  
HMIP have placed their standards and ‘domain one 
rating characteristics’ on their website. The three 
areas are organisational delivery, court disposals, and 
out of court disposals. 
 
They have just placed two overview clips featuring 
Dame Glenys Stacey explaining both areas. 
 
For the standards, ratings, and video clips please see 
https://www.justiceinspectorates.gov.uk/hmiprobation/about-our-
work/our-standards-and-ratings/  
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Probation Contracts Ended Early – and Consultation 

 
After 3 years, and many warnings from professionals in the YJS and beyond, the 
government has decided to end the contracts of the private companies that run 
probation services.  
 

The government is consulting on “Strengthening probation, 
building confidence” and is seeking views on a range of issues. 
The consultation states that the ‘Transforming Rehabilitation 
programme was based on sound principles’ one of them being 
opening up the market ‘to a wider range of providers’, despite 

the failure of the private sector to deliver. 
 
The government is putting an 
extremely positive slant on the 
failure of their politically driven 
ideology of privatisation. However, 
this consultation is aiming to move 
forward in ways to reduce offending, 
and AYM will be representing the 
needs of Youth Justice within the 
new arrangements. 
 
The consultation is open from 27th 
July to 21st September, and can be 
found at 
https://consult.justice.gov.uk/hm-prisons-and-probation/strengthening-probation-
building-confidence/  
 
The BBC covered the story at https://www.bbc.co.uk/news/uk-44973258  
 

As Andy stated on the previous page, AYM wishes to provide a 
proactive response to the consultation. So we want your views, and 
we would ask you to complete a short survey to help us.  
 
Do you think AYM should advocate to bring young adults in the CJS 
under the remit of Local Authorities and YOTs, in line with other 
Children’s Services agencies that recognise the need for additional 
support around transitions such as SEND and Care leavers?  

 
We need you to respond by Friday 7th September, so the 
Executive can consider the results at their next meeting on 
12th September, and submit a response by 21st. 
 
The link is https://www.surveymonkey.co.uk/r/XQNF8HT  
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AGM and Conference 2018 

 
AYM held a very successful Conference in June in Rugby, with around 70 people 
attending. 
 

• Prof Sonia Blandford, CEO of Achievement for All, 

spoke about the needs of SEND children and 

young people within the YJS. 

• Ross Little, Chair of the National Association of 

Youth Justice and from De Montfort University, focused on NAYJ’s draft 

manifesto. 

• Dr Tim Bateman from Bedfordshire University then spoke about his research into 

Appropriate Adult work, highlighting the average 10+ hours children spend in 

police custody. 

All three presentations were very informative, and are available on the AYM website 
at http://aym.org.uk/publications/newsletters-and-other-documents/  
 
Sonia and Lesley presented SEND Awards to a number of YOTs across 
England – see following page for details and photos.  
 
At the AGM, Lesley Tregear stepped down as Chair, after successfully 
leading the AYM for the last two years. She is also retiring at the end of 
July after many years as Head of Warwickshire YJS. She was thanked 
for her hard work as Chair. 
 
 

Previous Vice Chair, Andy Peaden, was then elected unopposed as the 
new AYM Chair. He is also Head of Leeds YOS, which 
under his leadership is a top performing YOT 
nationally. 
  
Hazel Williamson (Head of Staffordshire YOS) and 
former Regional Rep for the West Midlands was 
elected as the new Vice Chair and was also elected 
unopposed.  

 
Pali Obhi (Solihull YOT) was elected by AYM members in the West 
Midlands to become their new AYM representative.  
 
The Secretary, Treasurer, and Observers were re-elected, with 
Jessica Edwards becoming Assistant Secretary. Regional Reps are 
voted in locally so remain the same - see final page for details of 
your Regional Rep. 
 

 

http://aym.org.uk/
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SEND Awards 
 

At the AYM AGM & Conference in June we 
publicly recognised the YOTs who have 
achieved the Quality Mark and Quality 

Lead.   
The photos show each area being presented by Sonia Blandford CEO of 

Achievement for All, with Lesley Tregear Chair of AYM. 
 

 
 
    
 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

 
 

Co Durham and Lancashire YOTs will receive their awards soon, as they were 
unable to join us (we hope to have photos in future issues). 

Congratulations to all of them! 
 
 

Bedfordshire 
Birmingham 

Brent 
Buckinghamshire 

Cheshire East 
Islington 
Kirklees 

Milton Keynes 
Nottinghamshire 

Salford 
Sheffield 
Slough 

Somerset 
Southampton 

Southwark 
Staffordshire 

Stockton-on-Tees 
Warwickshire 

West Berkshire 
Wiltshire 
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AYM Courses in Partnership with Solace 
 

ILM7 Certificate in Leadership & Management… 
 

The second cohort for the ILM 7 Certificate for Senior YOT 
Managers is scheduled to start in September. We have a few 
places available if you are interested. It was very well received 
last year, and will enhance leadership skills specifically in a youth 

justice context. 
 
For more information please email jon.obyrne@aym.org.uk  
 
 

….and Aspiring Future Leaders Programme 
 
The fifth cohort of the AFLs course is beginning in October. There are no places left, 
but we are operating a reserves list should any places become available. 
 
We continue to hold a list of those interested in these courses if you wish to enrol in 

the future. 
 
For more details, or to express an 
interest for yourself or your staff, 
please contact 
jon.obyrne@aym.org.uk  
 
In the meantime, we offer our 
congratulations to all 14 colleagues 
who successfully completed the 
fourth cohort of the AFLs 
programme in July, most of who are 
in the photo at left. 
 

 

 
Age of Criminal Responsibility 

 
The Parliamentary Office of Science and Technology have 
published a report on the age of criminal responsibility. 
 
While it doesn’t provide recommendations for change, it clearly highlights the need 
for the age to be raised to at least 12 years old, in line with the position statement of 
AYM. 
https://researchbriefings.parliament.uk/ResearchBriefing/Summary/POST-PN-
0577#fullreport  
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Free RCSLT Webinar featuring Diz Minnitt of AYM 
 
The Royal College of Speech and Language Therapists is jointly 
hosting a webinar with AYM to highlight the impact of SLCN in the 
YJS, how speech and language therapists support young people and 
professionals, and improving understanding and knowledge of SLCN. 

 
Claire Moser of RCSLT (at left) and Diz Minnitt will be joined 
by Lisa Ogden, Highly Specialist Speech and Language 
Therapist at Sutton YOT. 
 

Diz has led on SLCN for AYM for many years and has made a major contribution to 
improving SLCN services across YOTs and the youth justice system. 
 
It takes place on 17th September from 1pm to 1.45pm.  
 

You can pose questions prior to the webinar, which should improve the 
learning experience. 
 
For more information and to register please see 
https://www.rcslt.org/news/webinars/rcslt_webinars/justice_system_webinar 
 
Also: 
RCSLT has launched a new YJ package. Professionals in the criminal justice system 
can now access the UK’s first free online training programme 
to recognise and support young people and adults with 
speech, language and communication needs (SLCN).   
 
For more information see 

https://www.rcslt.org/news/news/2018_newsarchive/tdfjs  
 

 

 
New Initiative in Children’s Social Care  

 
The What Works Centre for Children’s Social Care is a new initiative that seeks 
better outcomes for children, young people and families by helping practitioners and 
decision makers across the children’s social care sector to inform their work with the 
best possible evidence.  
 
The Department for Education is funding the Centre’s development. 
Alan Wood CBE has been announced as the new Chair.  
 
You can sign up for their news updates via their website. 
 
For more information see https://whatworks-csc.org.uk  
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Would You Like to be a YJ Tutor? 
 
AYM is developing a new partnership with Unitas which we 
believe will bring significant long-term benefit to the youth justice 
system. Unitas have delivered the Youth Justice Effective Practice 
Certificate (YJEPC) and Summer Arts College for a number of 
years, and now have a contract to deliver the Foundation Degree in Youth Justice, 
with a particular focus on staff working in the secure estate. The foundation degree 
programme provides an in-depth learning programme. It incorporates the YJEPC, 
and builds additional modules around it.  

  
A number of AYM members already work as tutors on these 
programmes, and there is an increasing demand for tutors as the 
secure estate programme grows. As a distance learning course, the 
student experience is dependent on the relationship that students 
build with their tutor who is the lynch pin of the model. It is a part-time 
role working with a group of about 20 students to assess assignments 
and support learning via phone, email or Skype.  

 
The role offers flexibility within a prescribed model supported 
by high quality learning materials and tutor guidance. It would 
suit experienced youth justice practitioners with experience of 
delivering training and assessment, and who have a few days 
to spare each month. 
 
For further information please email Lynsey Harris at lynsey.harris@unitas.uk.net or 
visit https://www.unitas.uk.net/ 
 

 

Ofsted Announce Proposed Changes to STC Inspections 
  

This consultation seeks views on changes to joint inspections, in particular: 
 

• a revised judgement structure for joint 

inspections of STCs  

• a strengthened response to inadequate 

judgements of STCs  

• the introduction of a ‘point-in-time’ survey of children’s 

views, replacing the current HMIP-led on-site survey undertaken during the 

inspection 

 
The consultation document and questionnaire is found at 
https://www.gov.uk/government/consultations/proposed-changes-to-joint-
inspections-of-secure-training-centres  
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Alternative Provision Parliamentary Report 
 
The House of Commons Education Committee has just published “Forgotten 
children: alternative provision and the scandal of ever-increasing exclusions”. 
  
AYM welcomes this parliamentary inquiry report, which was 
set up to investigate alternative provision for children 
excluded from mainstream schools. 
 
We took the opportunity to submit written evidence to the 
inquiry based on evidence we gained during our successful 
DfE funded SEND project.  
  
We particularly welcome the fact that the inquiry has highlighted the lack of incentive 
for schools to deliver full time education to their most challenging children, and the 
recommendation to Government to provide resources for effective post 16 education 
for all children. 
 
The finding that they “have also seen an alarming increase in ‘hidden’ exclusions” is 
one YOTs are well aware of, and which came through clearly in our SEND Project 
with AFA and MMU. 
 
They have produced a Bill of Rights for pupils facing exclusion: 
 

❖ Schools should not rush to exclude pupils 

❖ Parents and children have a right to know how often schools 

resort to exclusion – i.e. publish termly rates  

❖ Parents deserve more information when their children are 

excluded 

❖ Pupils and parents should have someone in their corner – an 

advocate 

❖ Parents and pupils should be given accurate information about 

the range and type of alternative provision that is available 

❖ Independent Review Panels should be able to direct a school to 

reinstate pupils – legislation needed 

For the report see https://www.parliament.uk/business/committees/committees-a-
z/commons-select/education-committee/news-parliament-
2017/alternative-provision-report-published-17-19/  
 
In other SEND news: 

• We look forward to the publication later this year of Edward 

Timpson’s review of school exclusions, to which we also provided 

evidence. 

• See the notice of AFA’s annual conference on p20. The theme is highly 

topical “Every Child Included in Education”. 
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Barriers to Bail – Your Help Needed 

 
Transform Justice Director Penelope Gibbs is carrying out research into the barriers 
to children getting bail.  
 
In May 2018, 29% of children in custody were on remand, one of 
the highest percentages ever. Despite delegation of remand 
budgets to local authorities, numbers on remand have fallen 
much more slowly than DTOs over the last ten years.   
 

Fionnuala Ratcliffe, who is working for Transform Justice, would like 
to interview YOT staff about this, especially court officers and 
managers. This will be carried out without naming anyone in the 
report or publicity. 
 

Please pass this on to your court staff. Fionnuala can be contacted 
via fratcliffe7@gmail.com 
 
Transform Justice also published a fascinating report in March on the overuse of 
remand in the adult YJS.  
 
See  
http://www.transformjustice.org.uk/wp-
content/uploads/2018/03/TJ_March2018report.pdf  
 
 

 
Your Views Wanted 

 
Colleagues at the University of Surrey are conducting 
historical research on changes in youth justice policy 
and practice over the last 20 years.  
  

 
They are looking to conduct short phone interviews with 
experienced practitioners / managers /policy about their 
experiences and views. It is expected that subsequent analysis 
will prove fruitful to those of us working in the sector. 
  
If you think you could help out, please email Professor Karen Bullock 
at k.bullock@surrey.ac.uk and she will give you more information about the study.  
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Children’s Minister rejects increasing government 
spending on early support for families 

 
CYPNow have reported on Nadhim Zahawi’s appearance before 
the Education Select Committee, and also at the ADCS annual 
conference. Some of the messages quoted are quite concerning. 
 

Mr Zahawi states that providing more money to councils will not 
reduce record numbers of children in care, despite the ADCS 
view that there is no fat left to trim. His view is that the What 
Works for Children’s Social Care and Innovation Programme (see 
p8) is the way forward to identify best practice. This coupled with 
improved leadership will bring results. 
 
He also said he was committed to deal with schools that ‘off roll’ 
or exclude children with SEN. He is quoted saying “it is 
unacceptable for schools to off roll, it is illegal to unofficially 
exclude, and mustn’t happen. Schools should work together to 
ensure there are no exclusions.”  

 
Bearing in mind some of the results of our SEND project, especially the concept of 
screening in not out, his views seem a long way from practice on the ground. 
 
https://www.cypnow.co.uk/cyp/news/2005550/zahawi-more-funding-for-councils-
wont-halt-care-number-
increases?utm_content=&utm_campaign=180718_SocialCare&utm_source=Childre
n%20%26%20Young%20People%20Now&utm_medium=adestra_email&utm_term=
https%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2005550%2Fzahawi-
more-funding-for-councils-wont-halt-care-number-increases  
 

 

Therapeutic Interventions after Abuse & Neglect 
 

In conjunction with the Social Care Institute for Excellence, NICE has 
produced a ‘Quick Guide for Practitioners and Managers supporting 
children, young people and families’.  It is designed to be a quick 
reference document, for people who don’t have the time to read large 
guidelines and quality standards. 
 
NICE has also produced a guide for children and young 
people, entitled ‘Getting Help to Overcome Abuse’. This can 
be passed on to children and young people by practitioners, 
either via a link or in hard copy if you print them out.  

 
Each is just 4 pages long, and they can be found at 
https://www.nice.org.uk/about/nice-communities/social-care/quick-guides-for-social-
care/therapeutic-interventions-after-abuse-and-neglect  
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YJB Annual Report & Accounts 2017/18 
 
 
The YJB have published their annual 
report, with finances included. It is a useful 
publication, if a bit lengthy.  
 
The YJB up-to-date functions are shown 
in their graphic at right 
 
The report shows that the YJB had an 
income of £126.6m (p11). Of this, 
£117.2m was spent on ‘programmes’ of 
which £71.5m was to local authority 
YOTs. The youth secure estate received 
£58.3m. £4.7m was spent on IT. 
 
The four aims of the YJB are addressed 
(p16+) for the year, with progress made. 
These are shown in this diagram, with 
the vision and mission in the middle. 
 
 

 
 
The report lists the six strategic priorities for 2018/19 (p7):  
 

1. national standards  

2. over-representation of children with BAME backgrounds in the YJS 

3. resettlement and transition between services  

4. local area practice  

5. secure schools  

6. safety in the secure estate.  
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The very useful graphic below should be of use to YOT Managers and their Boards, 
as it shows the striking success of the YJS in recent times. 

 
 
The accountability section also covers 30 pages of staff and board remuneration and 
more, with another 30 on the financial statements. So considerable detail is included, 
for those who wish to read every page. 
 
The risk register (p35) covers ‘principal risks’ only, and does not rate their likelihood. 
 
The section on Board Members will be of interest too, showing the recent turnover. 
18 are listed for the year, with 6 standing down and 6 new members for 2018. It also 
includes photos of all members. 
 
Finally, it is worth noting that Charlie Taylor’s two-year term of appointment as Chair 
ends on 17th March 2019 (p38). 
 
The full report is found at  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/726302/YJB_Annual_Report_and_Accounts_2017-18.pdf  
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HMI Prisons Annual Report 2017-18  
 

This report continues to show poor outcomes for 
children since last year’s report. In 2016-17 the Chief 
Inspector, Peter Clarke, found that no child custody 
institution was safe for children, while in 2017-18 he 
“welcomed some signs of improvement in safety in 
some YOIs”.  

 
However, the section on children (p60-69) shows only limited 
progress and areas of considerable concern as the images on 
this page show. There is still a long way to go to improve 
children’s custody, with violence against boys and staff higher 
than in 2016-17. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The full report is found at 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/724526/HMI-Prisons_Annual_Report_2017-18.pdf  
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Parole Board Annual Report 2017/18 
  
As it celebrates its 50th anniversary, the PB Annual Report and Accounts 
have been published. While there is nothing children and young people 
specificly, they are included in the performance quoted. 
 
The Warboys case and subsequent resignation/dismissal of Nick Hardwick 
are addressed diplomatically by the Interim Chair, Caroline Corby. 
 
It follows the same structure as the YJB Annual Report covered above. 
 
For more information see 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/727619/Parole_Board_Annual_Report___Accounts_2017-18.pdf 
 
 

 
Sentencing Council Annual Report 2017/18 

  
This is another Annual Report just published. It is a positive report 
highlighting the various guidelines they have revised or created, many 
of which AYM has contributed to. 
 
Of slight concern is the introduction, in which the focus on appropriate 
sentences punishing offenders is raised, and ‘importantly to disrupt 
their activities’ (p1). There is no mention here of rehabilitation as part of sentencing, 
which is surely the best way to prevent future offending.  
 
It is found at https://www.sentencingcouncil.org.uk/wp-
content/uploads/SC_Annual_Report_2017_2018_WEB.pdf   
 
 

 
Children as Victims 

 
The ONS has recently reported on crime in England and Wales. None of the data 
they published is about crime committed by children specifically. 
 

However, they quote the Crime Survey for England and Wales which 
estimates that 1 in 10 children aged 10-15 years were victims of crime. 
49% were violent crimes (most being ‘low-level’), while 33% were thefts 
of personal property, 8% criminal damage, and 6% robbery. 
 

For more information see 
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/cri
meinenglandandwales/yearendingmarch2018  
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Court Escorts “Unsatisfactory” for Children 

 
The Annual Report to the Secretary of State for Justice by the Lay Observers has 
been published, with changes needed for children and young people. Lay Observers 
are the independent monitors of court custody and escort. 
 
They find that (p6): 
The escort and court custody arrangements for children and young people facing 
trial are unsatisfactory:  

a. they have been excluded from the remit of the Youth Custody Service & its 
REFORM programme principles emphasizing person centred treatment &  
b. they risk contributing to embedding their 
criminal behaviour due to their inappropriate 
treatment as an adult prisoner 

 
On p10 they recommend:  

1. A separate contract should be developed by the Youth Custody Service as 
part of the 4th generation PECS contract for the movement of all CYPs from 
secure homes, Youth Offender Institutions and police custody to court and 
their supervision in court custody.  

2. Prior to the implementation of the recommendation above, HMPPS should 
improve the administrative arrangements for the safe escort and custody of 
CYPs to reduce the transport delay after sentencing by no more than two 
hours.  

 
Full details can be found at https://s3-eu-west-2.amazonaws.com/layobservers-prod-
storage-nu2yj19yczbd/uploads/2018/07/Lay-Observer-Annual-Report-17-18.pdf  
 

 
Gangs Research 

 
The London South Bank University have published research which 
reveals that profit is now the overriding aim of gangs, not postcodes. This 
fits with the county lines increases, and should be of concern to everyone.  

 
They quote the emergence of a more ruthless and 
organised operating model focused on the drugs 
market and driven by a desire for profits. The study 
was carried out in Waltham Forest, London, but has 
implications across the country. 

 
For the full report see 
https://www.lsbu.ac.uk/__data/assets/pdf_file/0018/128205/postcodes-to-profit-dr-
andrew-whittaker.pdf  
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World Clean Up Day 2018 – call to YOTs 
 
On 15 September, volunteers and partners worldwide will 
come together to help rid our planet of rubbish – cleaning up 
litter and mismanaged waste from our beaches, rivers, 
forests, and streets.  
 
A powerful ‘green wave’ of clean-ups will start in New 
Zealand and end 36 hours later in Hawaii, with millions of 
people working towards one goal: a clean and healthy planet. 
 

We would like to encourage YOPTs to become 
involved in the day through reparation projects.  
 
The SkillMill will be leading the way with events taking 
place on 5th September in Newcastle, Durham, Leeds, 
Liverpool, and North Yorkshire, with partners such as 
community groups and local authorities. 
 

If you would like to include your reparation work in this 
initiative, via existing projects or new ones, there is more information to be 
found at https://www.worldcleanupday.org  
 
If you need support to become involved then please contact Davie Parks, 
of Newcastle YOT, the SkillMill, and AYM Regional Rep for the North East, 
via david.parks@newcastle.gov.uk   
 

  
Neglect of Older Children Report 

 
The JTAI programme on older children experiencing neglect has published its report. 
 
The conclusions are that: 
 
1. Neglect of older children sometimes goes unseen.  
2. Work with parents to address the neglect of older children does not always 

happen.  
3. Adult services in most areas are not effective in identifying potential neglect of 

older children.  
4. The behaviour of older children must be understood in the context of trauma.  
5. Tackling neglect of older children requires a coordinated strategic approach 

across all agencies.  
 
For the full report see 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/722740/Older_children_neglect_FINAL_060718.pdf  
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“Ending the Criminalisation of Children in Care” 
 

The Howard League have published a third briefing on children in 
care, which is critical of the private sector’s dominance of the 
market. They are critical of systemic issues such as the market 
forces which lead to homes being opened in disadvantaged areas, 

out-of-area placements, changes of social workers, and statutory services 
not engaging fully. 
 
They highlight that: 
• Children in children’s homes are being 

criminalised at excessively high rates 
compared to other children.  

• The structure of the children’s homes 
‘market’ in England means that 
ultimate responsibility for tackling this 
problem lies with the large private 
companies who own the majority of 
homes and with local authorities who 
are the corporate parents.  

• They differentiate between the emotional needs of children, 
and the business side of running a home.  

• ‘Homes and owners… [should]… have child-centred cultures that baulk at the 
thought of criminalising children.’ 

 
Interestingly, they also state that police involvement with children’s homes should be 
minimised, as ‘it is not normal for a police officer to come round to a child’s house for 
tea.’ 
 
It is a challenging report making some very good points, especially the starting point 
of meeting children’s needs. However, it is less clear about how the systemic issues 
can be addressed. 
 
See https://howardleague.org/wp-content/uploads/2018/07/Hearts-and-Heads-
briefing-three.pdf  
 
 

 
Social Workers Need to Renew Registration 

 
Social Workers who wish to continue to practice must renew their 
registration with the HCPC between 1st September and 30th November. 
 
For more information see 

https://www.hcpc-uk.org/registrants/renew/?dm_i=2NJF,QYVU,3FKM5B,2RDB6,1  
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Achievement for All Conference 
 
 

AFA are holding their conference on Wednesday 17th 
October at Newbury Racecourse. The theme is ‘every child 
involved in education’. They have an impressive range of 
speakers booked.  
 
For more information go to 

http://link.afaeducation.org/m/507d8a204e094fe587cefadd51fa48f8/6FF6F9B3/7FF2
DC4B/072018n  
 
 

 
LGA Evidence Reviews on Violence 

 
The Local Government Association has published two evidence reviews. 
 
The first is “The relationship between family violence and 
youth offending”. This concludes that: 

• There is a well-established link between experiences of 

family violence and youth offending 

• More evidence is needed to establish the links between 

specific forms of family violence and youth offending 

• Protective factors and risk factors need to be linked to interventions chosen 

• Interventions need to be commissioned and funded to prevent or reduce youth 

offending associated with family violence 

• Public health approaches to reduce youth offending associated with family 

violence need evaluation and monitoring 

See https://www.local.gov.uk/sites/default/files/documents/15%2034%20-
%20The%20relationship%20between%20family%20violence%20and%20youth%20o
ffending-V4_1.pdf  
 

The second is “Public health approaches to reducing violence”. 
This concludes that public health approaches and associated 
evidence-based approaches have significant merit in delivering 
improved outcomes for children, adults and communities concerning 

reductions in violence. 
 
See https://www.local.gov.uk/sites/default/files/documents/15.32%20-
%20Reducing%20family%20violence_03.pdf  
 
 

 
  

http://aym.org.uk/
http://link.afaeducation.org/m/507d8a204e094fe587cefadd51fa48f8/6FF6F9B3/7FF2DC4B/072018n
http://link.afaeducation.org/m/507d8a204e094fe587cefadd51fa48f8/6FF6F9B3/7FF2DC4B/072018n
https://www.local.gov.uk/sites/default/files/documents/15%2034%20-%20The%20relationship%20between%20family%20violence%20and%20youth%20offending-V4_1.pdf
https://www.local.gov.uk/sites/default/files/documents/15%2034%20-%20The%20relationship%20between%20family%20violence%20and%20youth%20offending-V4_1.pdf
https://www.local.gov.uk/sites/default/files/documents/15%2034%20-%20The%20relationship%20between%20family%20violence%20and%20youth%20offending-V4_1.pdf
https://www.local.gov.uk/sites/default/files/documents/15.32%20-%20Reducing%20family%20violence_03.pdf
https://www.local.gov.uk/sites/default/files/documents/15.32%20-%20Reducing%20family%20violence_03.pdf


   http://aym.org.uk @AssnYOTmanagers           Page 21 of 26 

Children in Custody and CSE 
 

During July the Independent Inquiry into CSE held 
public hearings into allegations about the sexual 
abuse and exploitation of children held in secure 
units. 

 

The public hearings addressed a selection of allegations of recent sexual abuse of a 
child in custody, including allegations in relation to children detained at Young 
Offender Institutions at Feltham and Werrington; Medway and Rainsbrook Secure 
Training Centres; Vinney Green Secure Unit; and Aycliffe Secure Centre. 

Among others, Nick Hardwick, the former Chief 
Inspector of Prisons, and former Chair of the 
Parole Board has given evidence. 
 
All evidence and transcripts will be available on 
their website. 
 
https://www.iicsa.org.uk/investigations/sexual-abuse-of-children-in-custody-including-
medomsley-youth-detention-centre  
 
 

 
Unlock Blog on Criminal Record Disclosures 

 
 
Christopher Stacey of Unlock has published an interesting blog on the 
recent Supreme Court hearing on criminal record disclosures. 
 
The case is about whether it’s right that old/minor criminal records are 
disclosed on standard/enhanced DBS checks. Clearly safeguarding is 
critical to this process, but Unlock are also concerned about the default 
government position of “it’s up to employers to make a decision” as to how relevant 
the information is. Guidance to employers is not enforceable, and Cristopher quotes 
a recent YouGov study which said that 50% of employers would not even consider 
employing an ex-offender. 

 
The implications for children and young people are considerable, 
including employers not understanding when minor convictions are spent, 
and universities requiring all convictions to be declared on applications. 
 

For more information see 
http://www.unlock.org.uk/blog-standing-up-to-the-government-in-the-supreme-court-
some-reflections-on-last-months-landmark-criminal-record-disclosure-hearing/  
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Justice Secretary Defends Appointment 
 

The Guardian reports that David Gauke, Justice Secretary, has 
defended the appointment of Edward Argar MP as Under-Secretary 
of State for youth justice. We reported on this in our July Members 
Bulletin, following the resignation of Phillip Lee MP over the 
government’s handling of Brexit. 
 
For the Guardian article see 
https://www.theguardian.com/politics/2018/jun/29/minister-defends-
ex-serco-lobbyists-justice-brief  

 
Edward Argar was previously head of public affairs for Serco, which 
is still under investigation by the Serious Fraud Office over 
electronic tagging, as discussed by BuzzFeed at 
https://www.buzzfeed.com/alanwhite/edward-argar-moj-
serco?utm_term=.jnqQDlGqy#.thoqkVjQ2 
 

 
 

 
More Court Closures 

 
The Justice Secretary, David Gauke MP, has announced 7 more courts are to close. 
 
These are Banbury Magistrates, Blackfriars Crown, Chorley 
Magistrates, Fleetwood Magistrates (currently sitting as a Family 
Hearing Centre), Maidenhead Magistrates, Northallerton 
Magistrates, and Wandsworth County Court. 
 
The full press release is found at 
https://www.gov.uk/government/news/government-announces-changes-to-court-
estate  
 

 
Beyond Youth Custody Programme Ends 

 
After 6 successful years in operation, the Beyond Youth Custody partnership has 
closed. The funding streams were always time limited, and all have now ended. 

 
The BYC website will remain in place until May 2019, although no 
longer updated. Their resources will transfer to the NACRO 
website instead, so YOT staff will still be able to access them. 

 
For more information see 
https://www.nacro.org.uk/policy-and-research/beyond-youth-custody/  
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Post Sentence YRO Reviews with Magistrates 
 
Some of you will be aware that Northamptonshire YOS has been running post-
sentence YRO reviews with magistrates for the past four years.  The reviews take 
place in an informal setting (the YOS kitchen) and magistrates are invited to join in 
with considering progress made against the plan of work set out in PSR 
proposals. The experience for children, of having magistrates take a real interest in 
them and praise them for work completed on their Orders, has been enormously 

positive. The initiative has been successful in terms of motivating 
children, and also in bringing together young people, parents/carers, 
and workers from other relevant agencies to pull together in plans to 
address the children’s needs and reduce their offending.   
 

There has previously been discussion about the implementation of Paragraph 35 of 
the CJ&I Act 2008 to allow for statutory YRO reviews in Courts. However, the 
Northamptonshire model stands apart from this and does not need Paragraph 
35. Northants YOS is clear that the benefits of operating such reviews outside of the 
court process are overwhelming. YOTs already have the ability to return orders to 
Court for amendment under Schedule 2 of the Act.    
 
On 13th July, the Senior Presiding Judge, Lady Justice Julia Macur 
DBE, attended Northants to observe some reviews in 
practice. Northants YOS took this opportunity to hold a symposium 
which was attended by key people nationally from: AYM; YJB; 
HMCTS, the judiciary and others. Whilst the model appears to be 
showing benefits in individual cases, for a meaningful evaluation, a 
larger scale study would need to be carried of this process over a 
number of YOTs. Therefore, Northants is keen to see colleagues 
from other area take up this practice. There was much discussion 
during the symposium and over lunch about how to achieve 
this. Meetings are planned for later in the year to consider what 
needs to be in place to facilitate a wider rollout.  
 
Following that, Northants will be creating a “starter pack” for any YOTs that would be 
interested in developing their own review process. The pack will include a draft 
operating model, document templates, suggestions from Northants magistrates on 

how other Youth Panels might want to select magistrates for the reviews, 
and training materials Northants YOS use to prepare magistrates for the 
role. Other YOTs would be able to use the pack as a starting point for 
discussions between YOT, Youth Panel and HMCTS to develop localised 
processes that will work for their area. 
 
If anyone is would like to know more, please contact the 
Northamptonshire Court Team Manager, Quentin Goodman 
via  qgoodman@childrenfirstnorthamptonshire.co.uk 
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Other Stories - Links of Interest 
 
 
Government publish transitional guidance for system to 
replace LSCBs 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/722306/Working_Together-transitional_guidance.pdf  
 
CYPNow reports Children’s Minister announces Care Leaver Covenant in autumn 
https://www.cypnow.co.uk/cyp/news/2005520/adcs-conference-zahawi-announces-
plans-to-launch-care-leaver-covenant-in-
october?utm_content=&utm_campaign=060718_DailyNews&utm_source=Children%
20%26%20Young%20People%20Now&utm_medium=adestra_email&utm_term=http
s%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2005520%2Fadcs-
conference-zahawi-announces-plans-to-launch-care-leaver-covenant-in-october  
 
Howard League granted judicial review on use of adult restraint techniques on 
children in HMYOI Feltham 
https://howardleague.org/news/howard-league-gets-green-light-to-challenge-use-of-
adult-restraint-techniques-on-children-at-feltham-prison/  
 
Prison Reform Trust briefing on Offensive Weapons Bill, including impact on children 
http://www.prisonreformtrust.org.uk/Portals/0/Documents/Parliament/Offensive%20
Weapons%20Bill%20HoC%20second%20reading.pdf  
 
HMPPS qualitative research into experience of electronic monitoring 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/723218/The_experience_of_electronic_monitoring_and_implications_
for_practice__a_qualitative_research_synthesis.pdf  
 
BBC reports that children are used undercover in criminal investigations only when 
necessary, following concerns raised by the House of Lords 
https://www.bbc.co.uk/news/uk-44905536  
 
Government to retain legal requirement for IROs, despite ADCS disagreeing 
https://www.cypnow.co.uk/cyp/news/2005557/government-to-retain-legal-
requirement-for-
iros?utm_content=&utm_campaign=200718_DailyNews&utm_source=Children%20
%26%20Young%20People%20Now&utm_medium=adestra_email&utm_term=https
%3A%2F%2Fwww.cypnow.co.uk%2Fcyp%2Fnews%2F2005557%2Fgovernment-to-
retain-legal-requirement-for-iros  
 
Centre for Social Justice report on transforming school exclusions 
http://www.centreforsocialjustice.org.uk/core/wp-
content/uploads/2018/07/CSJJ6097-Alternative_Provision-Report-180719-WEB-v3-
1.pdf  
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Want to stay up to date with YJ issues? 
 
Then follow AYM on Twitter. We have almost 2,300 followers who 
receive frequent updates on issues relating to Youth Justice and YOT 
Managers. It’s easy to sign up. Our username is @AssnYOTmanagers 
 
The most important issues are also flagged 
up on the front page of our website. See 

‘latest news’ section at http://aym.org.uk  

 
 
 
 
 
 

 
Celebrate your best practice 

 
The next AYM Newsletter will be published in November 2018.  
 
Send us an article about any youth justice best practice you would like 
to share, any items for inclusion, or any feedback. Please contact 
jon.obyrne@aym.org.uk  
 

Also, please share this newsletter with colleagues, stakeholders 
and any other organisations in youth justice and beyond. 
 
 

 
Through our website http://aym.org.uk/about-us/contact-us/ 

 
Via Twitter @AssnYOTmanagers 

 
Email our Editor jon.obyrne@aym.org.uk 

 
 

http://aym.org.uk/
http://aym.org.uk/
mailto:jon.obyrne@aym.org.uk
http://aym.org.uk/about-us/contact-us/
mailto:jon.obyrne@aym.org.uk
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AYM Regional Representatives 
 
 

The following is the up to date list of regional reps across the 
country, with email addresses. Please contact them or other 

members of the Executive if there are issues you want to raise. 
We welcome your input. 

 
For details of all Executive 
Board members please see 
http://aym.org.uk/about-
us/board-members/  
 
 

 
 

 

 
This AYM Newsletter shares items which we feel may be of interest to 
members and other interested parties, but this should not be taken as 
endorsement of individuals, organisations or their products.  
 
The views expressed in this Newsletter do not necessarily 
represent those of AYM or its membership.  
 

If you do not wish to receive this Newsletter, then please email 
jon.obyrne@aym.org.uk and you will be removed from our records. Non-Member 
email addresses are only used for circulating this newsletter. 
 
 

East 
Liz Clarke 

Bedfordshire YOS 
liz.clarke@bedford.gov.uk 

East 
Midlands 

Shelley Nicholls 
Nottingham City YOS 

shelley.nicholls@nottinghamcity.gov.uk 

London 
Brendan Finegan 

Hackney YOT 
brendan.finegan@hackney.gov.uk 

North East 
Davie Parks 

Newcastle YOT 
david.parks@newcastle.gov.uk 

North West 
Jacqui Belfield-Smith 

Stockport YOT 
jacqui.belfield-smith@stockport.gov.uk 

South East 
Jon Gardner 

Southampton YOS 
jon.gardner@southampton.gov.uk   

South West 
Mike Rees 

North Somerset YOT 
mike.rees@n-somerset.gov.uk 

West 
Midlands 

Pali Ohbi 
Solihull YOS 

pali.obhi@solihull.gov.uk 

Yorkshire & 
Humberside 

Ben Finley 
Barnsley YOT 

benfinley@barnsley.gov.uk 

http://aym.org.uk/
http://aym.org.uk/about-us/board-members/
http://aym.org.uk/about-us/board-members/
mailto:jon.obyrne@aym.org.uk
mailto:liz.clarke@bedford.gov.uk
mailto:shelley.nicholls@nottinghamcity.gov.uk
mailto:brendan.finegan@hackney.gov.uk
mailto:david.parks@newcastle.gov.uk
mailto:jacqui.belfield-smith@stockport.gov.uk
mailto:jon.gardner@southampton.gov.uk
mailto:mike.rees@n-somerset.gov.uk
mailto:pali.obhi@solihull.gov.uk
mailto:benfinley@barnsley.gov.uk

	In this issue:
	Andy Peaden, AYM Chair
	Previous Vice Chair, Andy Peaden, was then elected unopposed as the new AYM Chair. He is also Head of Leeds YOS, which under his leadership is a top performing YOT nationally.
	Hazel Williamson (Head of Staffordshire YOS) and former Regional Rep for the West Midlands was elected as the new Vice Chair and was also elected unopposed.
	Pali Obhi (Solihull YOT) was elected by AYM members in the West Midlands to become their new AYM representative.
	The Secretary, Treasurer, and Observers were re-elected, with Jessica Edwards becoming Assistant Secretary. Regional Reps are voted in locally so remain the same - see final page for details of your Regional Rep.
	SEND Awards
	At the AYM AGM & Conference in June we publicly recognised the YOTs who have achieved the Quality Mark and Quality Lead.
	The photos show each area being presented by Sonia Blandford CEO of Achievement for All, with Lesley Tregear Chair of AYM.
	Co Durham and Lancashire YOTs will receive their awards soon, as they were unable to join us (we hope to have photos in future issues).
	Congratulations to all of them!
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	….and Aspiring Future Leaders Programme
	Free RCSLT Webinar featuring Diz Minnitt of AYM
	Would You Like to be a YJ Tutor?
	The House of Commons Education Committee has just published “Forgotten children: alternative provision and the scandal of ever-increasing exclusions”.
	AYM welcomes this parliamentary inquiry report, which was set up to investigate alternative provision for children excluded from mainstream schools.
	We took the opportunity to submit written evidence to the inquiry based on evidence we gained during our successful DfE funded SEND project.
	We particularly welcome the fact that the inquiry has highlighted the lack of incentive for schools to deliver full time education to their most challenging children, and the recommendation to Government to provide resources for effective post 16 educ...
	The finding that they “have also seen an alarming increase in ‘hidden’ exclusions” is one YOTs are well aware of, and which came through clearly in our SEND Project with AFA and MMU.
	They have produced a Bill of Rights for pupils facing exclusion:
	 Schools should not rush to exclude pupils
	 Parents and children have a right to know how often schools resort to exclusion – i.e. publish termly rates
	 Parents deserve more information when their children are excluded
	 Pupils and parents should have someone in their corner – an advocate
	 Parents and pupils should be given accurate information about the range and type of alternative provision that is available
	 Independent Review Panels should be able to direct a school to reinstate pupils – legislation needed
	For the report see https://www.parliament.uk/business/committees/committees-a-z/commons-select/education-committee/news-parliament-2017/alternative-provision-report-published-17-19/
	In other SEND news:
	 We look forward to the publication later this year of Edward Timpson’s review of school exclusions, to which we also provided evidence.
	 See the notice of AFA’s annual conference on p20. The theme is highly topical “Every Child Included in Education”.
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