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“From the Chair”

Lesley Tregear, AYM Chair

Happy New Year to you all and | hope you managed to get a good break over the festive
period. The Executive met recently and it is clear that 2017 will be a very busy period for the
AYM and YOTs generally.

The Executive was pleased to hear from Louise Falshaw (YJB
Director of Partnerships and Performance) about the approach the
YJB is taking to helping the Ministry of Justice develop its work in
response to the Charlie Taylor report and the Government response
to this. The Executive will be working on developing our own position
on each of the 48 'We will' statements from the Justice Secretary on
this. The YJB have agreed that the AYM will be actively involved in
their work with the MOJ on this.

| met this week with the Caroline Dyer, Chair of YOT Managers Cymru, and it was good to
see the synergy between the two associations, whilst at the same time recognizing

the differences between English and Welsh governance. We are looking to ensure that the
two associations work closely together in the future.
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Following the success of the Aspiring Future YOT Managers Leadership Programme the
Executive commissioned the development of a programme for a similar programme for YOT
Managers. A taster session was held following the last Executive Board meeting and as a
result we have agreed to commission the training - provided we can field enough
candidates. It is not often YOT Managers are provided with an opportunity to develop
ourselves, especially on an accredited programme, the beauty of this course, like the
Aspiring Programme is that the development is tailored to the unique experience of YOT
managers. | do hope some of you will want to participate in this programme, many of the
executive Board are intending to.

The work of the Executive Board seems to be building and as a result the portfolio leads
have been reviewed to ensure that requests for information can be responded to quickly and
that where necessary reviews can be undertaken.

Finally, | would like to ask members if you could let me
know as soon as possible any issues/concerns you have
experienced with the regionalisation of courts. Many of
you | know are seeing courts moved out of area resulting
in difficulties for young people, families, victims and
YOTs themselves. | will be submitting our experiences to
the YJB so as much information as possible from YOTs
will be helpful.

| hope you enjoy this issue of our Newsletter. Y

Association of YOT Managers

Lesley is Head of Warwickshire Youth Justice Service

Chair of the AYM

AGM 2017 - all invited

Our AGM will be held in Rugby on the afternoon of
th .
Tuesday 67 June. Annual General Meeting

The morning will be a conference with national
speakers on a range of youth justice subjects, followed
by a free lunch. Full details will follow soon.

Please note the date and book a place with
jon.obyrne@aym.org.uk . You will be most welcome.
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Consistency in a Turbulent World — a Magistrate Writes

Dominic Goble JP Chartered MCIPD,
Chairman Elect for the new Northamptonshire Bench

Like most people, children are not complex even though some may
be immersed in complex lives and situations far beyond their control,
or understanding. Often their needs and vulnerabilities hide beneath
their crimes. Turbulent situations that give rise to instability and
unpredictability are landscapes of turmoil in which little that is good
can grow. Children in the criminal justice system are vulnerable and
usually the problematic complexities of their lives require a
multifaceted team approach if the problems are to be solved.
Complex situations require complex solutions addressing a range
of fundamental needs, from basic support to those promoting a
sense of self-realisation. A complex plan, but not a project. Not
process driven, but person centred. Real-life problems are, by

their nature, personal. Couple this with the vulnerability of the

child who offends and the challenges for good communication
becomes clearer. Constant change is no friend to good
communication, as it does not engender trust.

Dominic contributed to the
Charlie Taylor Review, and is
thanked in the
acknowledgements. He has
also been Chair of the
Northamptonshire Youth
Panel for the past 3 years.

Continuity and consistency are essential elements of the problem-solving environment.
Whether the problem solving is established in the home, the school, or enforced by the
Courts. | am pleased that the review into youth justice conducted by Mr Charlie Taylor
recognised how important these aspects are. Although different to the reassuring rapport
required between the child and their rehabilitation and social workers, the reviewing youth
magistrate suggested by the Taylor Review would provide consistency and an element of
judicial oversight: motivating, inspiring and very clearly maintaining the expectations of the
sentencing court.

The essential concept of this approach has been debated for many years and was originally
embraced by the Criminal Justice and Immigration Act 2008, where it still resides in
schedule one. The out of court review panel initiative pioneered by Northamptonshire moved
similar principles into a new environment, proving the great value of strategies that seek to
provide a consistency and continuity of interaction between the child and those who have a
stake in their rehabilitation.

Continuity and consistency are important and should be demonstrated by all parties
and agencies involved. In a changing world of service provision and shifting
local responsibilities, this can often be a very real challenge. As envisaged
by Mr Taylor, the same aspects of review and judicial oversight could also
ensure the overall integrity of Orders awarded by the Courts. Not auditing
them nor managing them; providing a framework of oversight designed to
maintain and protect the intrinsic authority of the Orders and achieve the
outcome for which they were designed.
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Valuing Youth Diversion

Ben Estep, Centre for Justice Innovation

Last year, the Centre for Justice Innovation published Valuing Youth
Diversion, a toolkit for practitioners involved in, or considering creating, A ‘
point-of-arrest diversion schemes for young people. The toolkit, developed in collaboration
with AYM, outlines the research case for youth diversion, offers messaging support for
approaching new and existing commissioners, and provides guidance on a method of
demonstrating the cost effectiveness of diversion through its local impact on justice system
stakeholders.

CENTRE Following publication, we worked with YOTs across the country.

This ranged from simple technical help with estimating cost

USTICE avoidance, to assistance with messaging and funding bids, to
8 presenting findings to management boards and potential funders.

INNOVATION

As we worked with areas, a common request arose: practitioners
asked for more detailed guidance on the detail of how schemes should operate to maximise
their efficacy. Many people told us that, while the evidence-based case for youth diversion
was convincing, they were also interested in what the research says about more granular
aspects of practice: which young people does the evidence suggest should be eligible for
diversion? How should the referral process operate? What sort of programming is effective?

In response, we have revised and expanded our toolkit to help address some of these
questions. We are aware that there are many ways to design and run a diversion scheme.
The research base does not allow us to make prescriptive recommendations, but we hope
that this publication — which outlines twenty effective practice principles — might help
practitioners decide how to develop their schemes.

In addition, we have funding to continue or offer of free support. We can work with you to:

e Talk you through how to use the toolkit;

e Help facilitate conversations with key partners; =

4 @ 1Y
e Help you think through aspects of your scheme’s design; -
o Estimate your scheme’s cost effectiveness; and ER -

e Develop messaging for commissioners and other
audiences.

The revised toolkit and our support offer can both be downloaded from our website here.

We also plan to hold workshops for interested practitioners in the Spring — look for details in
upcoming editions of this Newsletter and Members’ Bulletins. If you might be interested in
either the workshops or our support, please do get in touch.
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ILM Level 7 Certificate in Leadership and Management for YOT
Senior Managers

We held a successful ILM7 taster event in London last
month, and the Executive has decided to run our first
course for YOT Managers.

It is due to start in March, and is being delivered by
Andrew Odgers (below) of Solace. Full details have
been circulated to members, which are also available
from jon.obyrne@aym.org.uk

Institute of
I m Leadership &
Management solace

—

SCYJ Bulletins

AYM is a member of the Standing Committee on Youth

Justice. If you would like to sign up for their weekly Members Standing Committee
. . . . . for Youth Justice

Bulletin, then please email policy@scyj.org.uk quoting that )

you are a member of AYM.

They also have a monthly Bulletin which can be subscribed to by anyone, and registration
details are found at http://scyj.org.uk/subscribe-3/

AYM Needs You

AYM currently represents over 80% of YOTs in England,
and is the only national voice for YOT Managers and their
views. We need you, and we think you need us!

If you are not a member and would like to join, please
speak to your regional representative (see list at end of
newsletter) or see
http://aym.org.uk/membership/application/
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SEND Project

Over 250 professionals from YOTs, the secure estate, local authority children’s services and
the voluntary sector have already attended our popular regional SEND workshops. These
workshops focus on bringing together professionals from different disciplines to pool their
knowledge and their experience of implementing the SEND reforms introduced by the 2014
Children and Families Act.

This round of workshops concludes during February with events in Brighton, Leeds,
Cambridge and Tyneside. The project team has already learned a huge amount from
colleagues about the challenges they face and the good practice that already exists. There
are just a few spaces available via https://www.eventbrite.co.uk/e/youth-justice-send-
workshops-various-locations-around-the-country-tickets-27752345011

The SEND Youth Justice Project
is commissioned by the
Department for Education (DfE)
and delivered by three
organisations working in
partnership: Achievement for All,
Manchester Metropolitan
University and AYM. Over the last
few months the project has

e Undertaken an on-line
survey of practitioners’ experience of the SEND reforms and their impact on YOTs
(report out soon). Thank you to the 92 YOTs who responded!

e Interviewed young people in the youth justice system who have special educational
needs, and parents/ carers of such young people. Again, a big thank you to the
YOTs and the secure establishments who facilitated these interviews.

e Built an on-line training resource (the Youth Justice SEND Bubble) containing
masses of useful information and examples of good practice. This is free to access
and free to share with others.

e Developed a “contacts book” of practitioners working in the youth justice system to
promote information sharing

e Visited YOTs and secure establishments
who have told us about examples of good
practice which they are willing to share via
the Bubble

e Established an Advisory Group of strategic
leaders and planners with specialist
knowledge in the field
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e Develop the tools needed for YOTs and their local authority partners to carry out a
peer-to-peer service review of SEND (Leeds and Cheshire are currently piloting
these tools).

o Facilitated a series of regional information sharing workshops all in pursuit of the
project’s overall aim: “To secure better outcomes for young people with SEND in
the youth justice system”.

The project is delighted to announce that DfE is proposing a 12-month contract extension.
We are currently working with the Advisory Group, DfE and YJB to identify the priority work
streams for 2017/8 and look forward to continuing to work with and support YOTs and their

partners.
/a\ ACHIEVEMENT ? Manchester
‘®FOR ALL /AT Sopoedlitr

Can you help? For the research part of the project we urgently need
to interview a small number of adult carers. These could be parents or
professional carers such as remand foster carers. The research
interviews are conducted confidentially by university researchers. So
far five or six interviews have been held. We need another 10. Please
ask parenting support workers or other colleagues to contact Prof
Hannah Smithson H.L.Smithson@mmu.ac.uk with any offers.

For more information and to subscribe to the project’s regular newsletter
https://afaeducation.org/programme youth justice send project or email
phil.sutton@aym.org.uk

RJC Report Launch

Restorat'ive The RJC wogld welcome.YOTs JOIn.II"lg them for the
t‘ice launch of their BAME project report: 'Exploring access to
]U.S and experience of restorative justice for BAME young

Council people who offend'.

The event will be held on 21 February at Friends House, Euston, London. Registration will
be at 10am and the launch between 10.30am -1pm followed by lunch. Spaces are limited
and will be given on a first come, first served basis.

Please email: muna.sabbagh@restorativejustice.org.uk to register your interest in attending.
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Bercow: Ten Years On - Share your experiences of SCLN support

Diz Minnit, AYM Speech and Language Lead

A national review of support for children with speech, language and
communication needs (SLCN) has been launched by | CAN, the children’s
communication charity, and the Royal College of Speech and Language
Therapists. It is entitled Bercow: Ten Years On following the Bercow Report
of 2008.

The Bercow: Ten Years On project team are inviting individuals and
organisations to contribute. There are two ways to take part:

Share your experiences 1. Submit written evidence sharing experiences of the
reality of SLCN support and information for children,
SOl By oung people and their families and the impact of this on

change the future. outcomes for children and young people.

‘ 2. Complete a short online survey into the support
children with SLCN are getting, and the scale of the issue.
\“ #Bercowi0Years @ .‘gg.:i:-'

This first phase is aimed mainly at people who work with children with SLCN, or who have
responsibility for providing services. However, a wide range of stakeholders are invited to
engage with their call for written evidence, this includes:

e Practitioners: individuals who work with children and young people in a range of settings,
such as advisory teachers and teaching assistants, early years practitioners, youth
offending teams and speech and language therapists.

e Parents, carers and children and young people

e Service managers, commissioners, decision-makers Wﬂﬁzrf than ha'_f of children
and employers who have an interest in children’s o~ _angyage' difficulties are
speech, language and communication skills. Ot being identified by schools

¢ Experts such as academics and charitable
organisations who have specialist expertise regarding
SLCN and wider support.

\ #Bercowio0vears

For more information about the Bercow: Ten Years
On inquiry see http://www.ican.org.uk/What-we-do/Bercow/Submit%20Evidence.aspx

1can
helps children
communicate

" Em B
ROYAL COLLEGE OF
SPEECH (- LANGUAGE

THERAPISTS
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From here to Estonia — Skill Mill in Europe

Davie Parks, Newcastle YOT

Working in youth justice in Newcastle over the past 20 years has taught me
many things. Most of all it has taught me not to take anything for granted.
Our youth Justice system has set the bar at its highest over which we are always looking to
jump higher. At Newcastle YOT we have a long history of innovation and being outward
looking. The system supports and indeed encourages this. It is one which seeks to embrace
continuous improvement and in my opinion in YOTs we have found the ‘holy grail’ of
genuine inter-disciplinary and multi-agency working. Collaboration is locked-in thanks to the
Crime and Disorder Act 1998. But it is much more than that now. Almost 20 years on and we
have evolved into services that can adapt and respond quickly to meet local need and move
together as a collective group of YOT’s exercising a moral duty
to protect, uphold and advocate for the highest standards of
service in the interests of the most vulnerable young people in
society.

It is a system which is the envy of the world. | know this to be true as | have had the very
good fortune of working with academic and practitioner colleagues from across the world
over the past 20 years. What a privilege to represent our system and in a small part to have
helped shape it, as we all do, every day.

In particular, this journey has taken me to Estonia, the
most northerly of the Baltic states (population 1.3m), which
is currently seeking to reform its youth justice system. |
recall a conversation from a member of the Baltic Institute
for Crime Prevention and Social Rehabilitation who, on
hearing the success we have had in reducing the use of
custody and re-offending, asserted that, “they are not
really bad boys”. Of course, everyone likes to think their

: “~ work is more challenging than their neighbour’s. On
meeting the young offenders there it struck me how alike the Estonian young people were
compared to those in Newcastle, and how familiar were their stories of abandonment,
neglect and survival, leading to criminality.

The Skill Mill, the Social Enterprise established in |
Newcastle providing paid employment to young ex-

offenders, now with teams in Leeds and Liverpool -
and hopefully soon in Carlisle and eventually across
England and Wales, is operating a team in Tallinn,
Estonia. It is early days, but we have high hopes that
our ideas can be shared and developed in other
territories. The fundamental issues we face with
young people who offend are universal, notwithstanding geographical, political and
ideological limitations. Clearly we cannot ignore these structures but the really exciting thing
is the possibility of learning from each Skill Mill site and how it adapts to the local landscape
to benefit those most in need of it.
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My colleague Dr Katri-Liis Reimann who has been instrumental in
developing The Skill Mill in Estonia says: “the greatest challenges
have included building long-lasting trustworthy networks of people
who can make the necessary referrals to the Skill Mill and thus
also changing the mind-set of public sector officials by showing
them the great added value that co-creation and cooperation can
bring. Another challenge has been attracting the private sector to
provide paid contracts, while in the public sector the long tradition
of using non-paid community service employees has distorted the
market. Different from the UK there are no such benefits for the
private sector in Estonia yet
for investing in social value.
However, the interest towards our work so far has been
very rewarding”.

For more information on The Skill Mill see their website:
www.theskillmill.org or email: info@theskillmill.org

The Skill Mill are past winners of the John Hawkins
Award for Innovation in Youth Justice.

Probation Officer of the Year 2017

NOMS are asking service users to nominate staff as ‘Probation
Officer of the Year 2017°. Do you know any young people who might
put their seconded PO forward? Seconded POs in YOTs often do
an amazing job, so why not encourage young people to nominate
them for this award? The closing date is 17" February.

See http://nomsintranet.org.uk/staff awards/2017/pcotynom/

Just for Kids Law legal resources

YJLC (Youth Justice Legal Centre) is a comprehensive legal resource for professionals
working in youth justice, provided by the charity Just for Kids Law.

o
They offer the following support to YOTs: ﬂ

deliver training for youth justice professionals
launch their first ever Youth Justice Law Conference on 12 May 2017 in London
provide free email updates on youth justice law

or contact them for legal advice via http://www.yjlc.uk/advice

Full details can be found at http://www.yjlc.uk
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The Youth Justice Professional Framework and Foundation Degree

The Youth Justice Professional Framework (YJPF) provides

flexible opportunities for all staff working in youth justice Youth Justice
(secure and community) to develop their professional skills and Board
knowledge progressively through to post-graduate level.

Founded on the principle of
Post Graduate Study open learning, it is available to
all people irrespective of

f educational experience. The
Youth Justice Effective Practice
Certificate (YJEPC), which has
ﬁ already been undertaken by
over 1000 people, is already
embedded within the framework

Mod 4: Youth Justice Practice Mod 3: Youth Justice Effective The next YJ Effective Practice
Skills Certificate (L5) Practice Certificate (L5) Certificate cohort starts in
ITI C |
March (25% of the Degree), and
Skills Certificate (L4 Certificate (L4 . :
(L4) (L4 to Unitas is the 23™ March

\ J 2017.

For more details please see http://www.unitas.uk.net/unitas-academy/

Foundation Degree in Youth Justice

There is also a pdf leaflet available on request from steve.wanye@yijb.gsi.gov.uk

Butler Trust

Do you know someone who deserves an award for their work?
Nominations are now open for the latest Butler Trust annual awards.

DO YOU KNOW
SOMEONE The awards help give credit where it's
WHU B due to people who go above and
beyond in their work in youth justice \\/ J/
y y J ; 7 S
prisons and probation across the UK. SEEESSS
The awards are presented at an annual THE BUTLER TRUST

ceremony by HRH The Princess Royal.

R T

There were no awards made for youth justice services work last year. Let’'s change that. We
are arguably the most successful part of the CJS, so we should be getting recognition for our
work.

The closing date is 30" June, but it is best to submit by the end of May if possible. See
http://www.butlertrust.org.uk/our-annual-awards/
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Are you up to “The Challenge”?

The Challenge is the UK's largest provider of NCS
(National Citizen Service) - a government-backed
initiative which aims to prepare 15-17 year olds for
adulthood through three weeks of adventure, skill
building and youth social action.
http://www.ncsthechallenge.org/programme/

POWERED BY

They are dedicated to ensuring that the NCS programme is accessible to everyone. For this
reason, they are looking for experienced seasonal staff to support young people with
additional or behavioural needs. They have paid roles that require 1:1 support from
professional staff who have experience of working with young people with additional needs,
including looked after children and those who have offended.

They have highlighted two roles which
YJ professionals may be interested in
considering. Firstly, a Learning and
Behaviour Mentor, and secondly,

a Mental Health Advisor.

For details please see
http://www.ncsthechallenge.org/jobs/

NAPLIC Conference

NAPLIC exists to promote and increase the awareness
)) and understanding of children and young people with
speech, language and communication needs, amongst all

the professionals involved in meeting their needs.

NAPLIC run a national conference and this year their conference theme is "The impact of
language on behaviour, mental health and wellbeing on children and young people”.

A key note speaker is Dr Pamela Snow who will be talking about her work with young
offenders with language and communication
needs in Australia. She is highly regarded
internationally in this field, so well worth hearing.

The conference runs on 6™ May 2017 in
Birmingham. For full details see
are: www.naplic.org.uk/conference
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Turning Pages — Shannon Trust Changing Lives

Susie O’Hagan, Head of Development, Shannon Trust

‘I cannot emphasize enough how the boys at HMYOI Werrington
seem to enjoy the new reading scheme!’
(says a member of staff)

The Shannon Trust Reading Plan supports prisoners who can
read to teach prisoners who can’t. Last year over 4,000 people in
prison learnt to read with the Shannon Trust Reading Plan and
over 2,000 trained as Reading Plan Mentors.

Shannon Trust launched their
brand-new reading resource,
Turning Pages, across 124
Shannon Trust Reading Plans in
England, Wales and Northern
Ireland in July 2015. In the Adult
Estate, Turning Pages is
delivered by prisoner peer
mentors but in the YP Estate, it is usually delivered by staff from
within the education department.

New research carried out by Birmingham City University
endorses the Shannon Trust plan to ensure ‘every prisoner a
reader’. The new report, “Turning Pages, Changing Lives: An
Evaluation of the Shannon Trust Reading Programme Turning
Pages’ (published 11/1/17), stresses that the initiative has
improved the reading of all Learners, regardless of age, gender,
ethnicity, whether or not they had a learning difficulty or dyslexia,
or spoke English as an additional language.

Angela Cairns, CEO, Shannon’s Trust said: “The report backs up
what we hear on the ground,

that Turning Pages not only )))b%
helps people gain reading

skills needed for employment S h(] n nOnTru St

on release but allows families €Ve€'Y prisoner areader

to reconnect through reading.”

Professor Alex Kendall, Associate Dean, Faculty of Health,
Education and Life Sciences, Birmingham City University who
led on the year-long research said: “Our findings also show that
after the six-month intervention, Learners were reading more for
social purposes and to improve their experience in prison. This

www.aym.org.uk

Key information
Turning Pages is a phonics
based approach to learning
to read.

By prisoners, for prisoners
with peer delivered reading
sessions (or within
Education in the Young
People Estate).

The manuals are
interactive and Learners
progress at their own pace;
there are no exams and it
is not compulsory.

Turning Pages is made up
of 5 colour coded manuals
and 30 accompanying
Readers.

Learners do 5 x 20-minute
private, one to one,
sessions a week in many
locations across a prison.
Mentors receive structured
training and support.
Prisons have a named
member of staff to lead on
the delivery and a Shannon
Trust Local Representative
to support them.

Shannon Trust provides all
manuals, Readers and
related resources to the

prison.
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included reading materials that Learners had previously reported a lack of confidence
reading, such as legal letters, books and application forms.

“Turning Pages has provided prisoners with productive opportunities to re-engage with
learning at their own pace and work towards realistic goals that are meaningful to their own
lives, both in prison and looking ahead to life after their release.

“One of the prisoners we interviewed during our
research said that Turning Pages is ‘an investment
for the future’ and we have found that this is most
certainly the case.”

Turning Pages will soon be available for purchase by
organisations outside of prisons and its sale will form
a new sustainable income stream for the charity.

i
The full BCU Evaluation Report, Turning Pages — Changing Lives can be found at:
http://www.shannontrust.org.uk/our-work/turning-pages/ where there is also a shorter

version of the headline findings.

If you would like more information on Turning Pages talk to the Reading Plan Lead in a
prison or email: communications@shannontrust.org.uk

Ambition Workshop

Preventing Youth Offending:
discussing associated aspects of character and potential interventions

Ambition are facilitating an interactive workshop covering the
evidence that certain character traits are strongly linked with
offending, for example impulsivity and lack of empathy.

Evidence will be explored which suggests that these traits are not
necessarily innate, for example they can be affected by negative
early-years experiences, nor are these character traits immutable, ambition
and a discussion will follow on potential interventions. Findings will believing in young people
be presented by analysts from the Home Office.

It is being held on Monday 6 March 2017 from 10:30-12:30 at 2 Marsham Street, London
SW1P 4DF. To book a place please use the link below.

https://www.eventbrite.co.uk/e/preventing-youth-crime-discussing-associated-aspects-of-
character-and-potential-interventions-tickets-30291392370

www.aym.org.uk Page 14 of 15



Do you know who your AYM regional representative is?

The following is the up to date list of regional reps across the country, with email addresses.
Feel free to contact them or other members of the Executive if there are issues you want to
raise.

Liz Clarke .
East Bedfordshire YOS liz.clarke@bedford.gov.uk

Shelley Nicholls

East Midlands Nottingham City YOS shelley.nicholls@nottinghamcity.gov.uk
Brendan Finegan )

London Hackney YOT brendan.finegan@hackney.gov.uk

North East Davie Parks david.parks@newcastle.gov.uk
Newcastle YOT P OV
Hannah Doughty .

North West Liverpool YOS hannah.doughty@liverpool.gov.uk

South East Jessica Edwards jessica.edwards@brighton-hove.gcsx.gov.uk
Brighton & Hove YOS : g -JEOX.JOV.

South West Mike Rees mike.rees@n-somerset.gov.uk
North Somerset YOT : oY

West Hazel Williamson -

Midlands Stoke-on-Trent YOS hazel.williamson@stoke.gov.uk

. Vacancy —
Yorkshire and Andy Peaden, andy.peaden@leeds.gov.uk

Humberside Vice Chair covering

For details of all Executive Board members please see http://aym.org.uk/about-us/board-
members/

Next Issue

The next AYM Newsletter will be published in May 2017. If
you have any best practice you would like to share, any
items for inclusion, or any feedback please contact
jon.obyrne@aym.org.uk

Please share this newsletter with colleagues and any
other people or organisations in youth justice, and
encourage managers in youth justice to support the work
of AYM.
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