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“From the Chair”
Andy Peaden, AYM Chair
Andy is AYM Chair and Head of Leeds Youth Offending
Service

Colleagues, the AYM executive met last week, which presents me with
a great opportunity to update members on what was a very busy
meeting and on future plans and activity over the next few months.
We are full steam on event planning, and are looking at putting on a number of events
over the year, plans include an autumn event around Courts, seminars around
inspection and of then course the AYM AGM in June we are hoping to confirm
speakers for this event shortly.
We have decided to merge the newsletter and bulletins and provide monthly Bulletins
to make sure all stakeholders get a chance to hear from us more regularly. Please do
let us know if there is anything you would like to see in the bulletins and if you find any
particular aspects of the bulletin helpful. All feedback welcomed!
The AYM Business Plan will be reviewed by a small task group (of willing volunteers!)
and we will also look at our Policy Portfolio & ‘Where We Stand’ statements. We are
hoping to get young people’s engagement around these and future AYM plans,
ambitions via local consultation. As an organisation that advocates for better
outcomes for children this feels like the right thing for us to do, all suggestions as to
how we might achieve this are very welcomed.
There’s lots of activity around the YJSI programme, which is great to see; and
welcome the Peer Review Evaluation Report by Kerry Baker and Christine Maguire
from Oxford University which is being presented at next YJSI Board on 8th February.
Following significant concerns raised by members through the consultation process
we have been liaising with the NPS leads on the YOT resource allocation. We have
been advised that NPS have agreed to retain the current formula in 2019/20, and we
will work with YJB and NPS colleagues about providing more information around the
breadth of YOT diversionary activity that is not currently being counted
Finally, AYM and StreetGames are working closely together on a Sports/Youth Justice
referral pathway being piloted in Staffordshire - we are hoping to develop a Quality
Mark award with SteetGames, Sport England and Achievement for All for this.
As always I’m keen to hear from members as to how you feel AYM operates and for
any views you may have as to how we might represent YOTs more effectively. If you
have any suggestions or comments, please do let me know
Best wishes,
Andy
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YRO Reviews:
A Call to YOTs and Magistrates
The AYM bulletin previously featured the Northamptonshire model of YRO reviews,
which are held with young people by YOS staff alongside magistrates
in an informal setting – the reviews are non-statutory.

In November, Northamptonshire YOS launched its YRO Review
starter pack at the Youth Justice Convention. The starter pack
(attached with this newsletter) offers a template operating model
for use by YOTs wishing to run YRO reviews alongside magistrates, whether for all
of their young people on YROs, or just for a limited number of cases.

Are you interested in trialling YRO reviews?
The AYM is committed to promoting evidence based practice, we would
be interested to hear from any YOTs that would like to implement the YRO
Review process and take part in an evaluation. Approval for YRO reviews
has now been given by the Senior Presiding Judge, which means that any
barriers to other YOTs conducting reviews along these lines should now
be easily overcome.
Magistrates are invited to attend reviews at the YOS office, along with the children,
their carers and any professionals with a significant role to play in the management of
the children’s orders. Magistrates have no powers and their role is to motivate the
children and maintain a focus on addressing behaviour and welfare issues that will
support desistance from offending. Meetings are chaired by front line managers, and
whilst conducted in an informal and child-friendly manner; reviewing progress against
the interventions that were proposed to the original sentencing court, in a style most
appropriate to their needs.
Northamptonshire YOS found children:
 Showed improved attitudes towards the criminal
justice system
 Became more motivated to engage with their orders,
 Benefitted from their achievements being recognized
and praised
Northamptonshire YOS also found greater engagement
and understanding between YOS staff and magistrates.

Next Steps..

http://aym.org.uk

@AssnYOTmanagers

Page 3 of 24

The next step is to arrange an evaluation across a larger number of YOTs with a few
cases reviewed this way.
If you think this is a practice that may benefit the children supervised by your YOT,
and you would like to be considered to take part in an evaluation, please contact
Quentin Goodman: QGoodman@childrenfirstnorthamptonshire.co.uk

Are you an academic partner who can help in the
evaluation?
In order to evaluate this approach to reviewing youth rehabilitation
orders we would like to hear from any universities that would be
interested in supporting or undertaking an evaluation.
If you are an academic partner who could support the development of
the evaluation of this new approach to work with children please contact Hazel on:
Hazel.williamson@staffordshire.gov.uk

Wanted AYM Treasurer

Terry Gibson our Treasurer will be standing down at
our AGM in June and it is vital that we identify a successor as soon
as possible as without someone in this role we simply can’t function
as an Association.
As AYM activity has grown over the last few years our finances are
now in a healthy state. In order to support both the new Treasurer
and the AYM Executive a Business Support role is currently being
recruited to and should be in place by the beginning of 2019/20. This new role will do
much of the legwork of the Treasurer e.g. issuing invoices, chasing payment, etc. so
the role will be much less onerous than at present.
This will mean that the principle activity of the new Treasurer will obviously be to
maintain oversight of our budget and to update/advise the AYM Exec on the strategic
use of our finances and how they can be best used to support our aims.
Ideally we’d like to identify someone before Terry steps down so they can work
alongside him. The role does not necessarily need to be filled by a YOT Manager
(although it would be good if it could be) but could be done by a YOT Business
manager or equivalent.
If you are interested please contact the AYM secretary Ian Langley:
ian.langley@hants.gov.uk and if you want to know more about what’s involved
then Terry Gibson will be pleased to help.
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ILM7 cohort commences March
Still time for you to apply.
The Leadership & Management Certificate for YOT Senior Managers
is aimed at YOT Managers.
We have a number of managers wanting to undertake this
training but need a few more interested people if we are to run
the course. Please get in touch if you or a colleague are
interested in exploring it as an option.
The course has been well received and is the only YOT Manager specific
course available.

For further information, or to book a place on the course, please contact
lesley.tregear@aym.org.uk

AYM Business Support Role

We are looking for an experienced YOT Admin Officer /Manager
interested in extending their hours. The role is one day a week, with
flexible working hours to meet the needs of AYM and the person’s
existing work commitments.
Tasks include:







Managing AGM registration, venue booking, seeking nominations etc.,
AYM Conferences administration, invoices etc.,
Setting up Training Programmes,
Maintaining AYM membership list and invoicing of AYM membership subs,
Admin Support to AYM Chair/Vice Chair and YJSLI,
Updating of AYM website and making changes to AYM website structure (if needed)

The salary is £5,300pa for 0.2 FTE.
All expressions of interest or CVs (max 3 pages) need to be submitted by Friday 8th
February to lesley.tregear@aym.org.uk
Recruitment will be decided on written application, or possibly by telephone
interview.

http://aym.org.uk

@AssnYOTmanagers

Page 5 of 24

Ofsted Warning
“Exclude pupils and you push up crime”

Ofsted’s Chief Inspector, Amanda Spielman advised that the new inspection
framework will require inspectors to give the lowest possible mark of “inadequate” to
heads who have been “off-rolling” youngsters because they would not score highly in
exams. Ofsted has found that 19,000 pupils were removed from school rolls before
taking their GCSEs in 2017.

Following on from a two year DfE contract, Achievement for All (AfA) and the AYM
are working hard to change perceptions, develop practice and reduce the number of
young people with complex needs from entering the youth justice
system”.
Marius Frank of AfA said “The link between exclusion and criminality is
well known to professionals working in the youth justice system. We
encourage local authority area partnerships to forensically analyse
‘pathways to criminalisation’, which may include formal permanent
exclusion, "off-rolling" and other forms of informal exclusion (such as
persuading parents to ‘choose’ home education as an alternative to
permanent exclusion), or the failure to identify and meet a child’s special
education needs. Marius reported that over thirty YOTs and their
associated local partners have exceeded the Quality Standard threshold to
date.
AfA and the AYM are extremely encouraged by the recent change in focus signalled
by Ofsted, holding schools and academies as responsible for social and educational
inclusion as the drive for high education standards.

A consultation on the new Ofsted inspection framework can be found here:
https://www.gov.uk/government/publications/education-inspection-framework-draftfor-consultation

If you want to respond, the consultation closes 4th April, 2019
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United Nations Human Right Council
Calls for Comments on Children’s Rights in
Juvenile Justice
AYM Responds
The AYM Executive has responded to the call for comments on the
General Comment No. 10 (2007) on children’s rights in juvenile
justice. This new draft document asked for comments with a
particular focus on:
 minimum age of criminal responsibility MACR),
 upper age limit of the juvenile justice system (criminal majority),
 legal and other appropriate assistance,
 minimum age of deprivation of liberty;
 suggestions for new issues for inclusion in the General Comment.
The AYM has long been committed to raising the MACR and ensuring all children
are legal supported and their rights protected whilst in contact with the criminal
justice system. It therefore welcomed the opportunity to respond to the proposed
changes.
In addition to commenting on the focus questions, the AYM called for the UN to
consider more carefully how children with communication difficulties can better
understand what is happening to them whilst in contact with the criminal justice
system. Our response can be found on the AYM website:
http://aym.org.uk/2019/01/08/association-of-youth-offending-team-managers-aymresponse-to-the-united-nations-committee/

The full draft General Comment can be found here:
https://www.ohchr.org/EN/HRBodies/CRC/Pages/DraftGC10.aspx

The Committee will decide on the contents of the final version of the General
Comment once it has considered the responses.
This development is welcomed and supports Lord Dholakia’s private
members Bill which aims to raise the minimum age of criminal
responsibility from 10 to 12.
This Bill reached the committee stage in the Lords on 19th December. No
changes were suggested to the Bill so the Bill goes directly to third
reading. The third reading is the final chance to amend the Bill.
Lord Dholakias’ private members bill can be found here:
https://services.parliament.uk/bills/2017-19/ageofcriminalresponsibility.html
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New Research Project:
Enhancing Problem-Solving Practice in the
Youth Court
Recognizing the welcome decline in the size of the youth justice
system in England and Wales with the number of children prosecuted at court has
falling by 69% since 2007. The paradox of this success is that those young people
remaining in the system are, according to the Ministry of Justice, “on balance, more
challenging to work with.” But the drop in youth court volume offers an opportunity to
develop new approaches that better support these vulnerable young people and more
actively prevent reoffending.
About the project
We believe there are feasible adaptations to current practice that could
increase the ability of youth courts to address more effectively the issues
that lead children to offend and thereby reduce crime, increase public safety, and
improve outcomes for children, families, and communities. These may include:
enhancements to improve children’s understanding and engagement with the process,
to use compliance and progress monitoring following orders of the
court as a tool to
motivate behaviour change, and to renew
emphasis on collaboration between agencies to identify and tackle
the factors underlying offending. Our research aims to build upon
the good and emerging practice developing in some areas.
The research aims to establish:
1. What kinds of problem-solving practice could best meet the changing
needs of children attending court in specific localities?
2. What would be needed to implement this enhanced practice?
3. How the impact of enhanced practice can be measured?
We are delighted to be working with three sites to undertake this research: Greater
Manchester, Leeds and Northampton. The research project will be overseen by an
advisory group, chaired by Dr Tim Bateman and with members including Lord Carlie,
AYM’s chair Andy Peaden and Lesley Tregear from SCYJ (and AYM).
We anticipate the findings will generate learning for the local areas involved
in the project, and provide insights for those considering how they too can
establish court practices to support young people in desisting from future
offending and improving their life chances.
The project, which commenced in December, will take place over an 18month period, and we will publish the findings in early 2020.

If you would like further information or would like to be part of our community of
practice, please get in touch with Claire Ely cely@justiceinnovation.org
or call 0203 735 9437.
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Reflections of HMI Probation Inspector
Ian Menary

We asked Ian Menary, recently retired, to tell us about
his experience of 14 years as an inspector with HMI
Probation…
Readers may know me as a lead inspector and for the development of
inspection programmes, I have recently retired to develop other paid and voluntary
opportunities to contribute to youth justice. These views are entirely mine and do not
necessarily reflect those of the inspectorate.
The substantial reductions in convictions and custodial sentences indicate that the
YJS has been consistently doing something well. The positive impact on the lives of
those who would have been affected must be celebrated. The youth justice sector
has matured; with YOTs so much more confident in their role. Practice, whilst
variable, has improved out of recognition. Credit must go to the staff, and managers
and others who made it happen. It is now rare to hear the old unhelpful debate that
treated risk of harm, vulnerability, and reducing offending as mutually exclusive, and
sometimes almost optional. Care, though, must be taken to avoid the same debate
on out-of-court work - HMIP considers that appropriate and proportionate
consideration must be given to each aspect (whilst recognizing the need to avoid
over treatment). It is good to see that the critical context of dealing first and foremost
with a child or young person is being reclaimed.
The relationship between HMIP and YOTs has also matured. The quality of sector
involvement in consultation about the current inspection programme was a positive
sign of this. It seems to me that the inspectorate’s views are both valued and
respected. Engagement with individual YOT partnerships can, however, sometimes
be challenging; particularly following uncomfortable judgements. There is, though, a
greater sense of working together as partners.
Identifying my greatest frustration was simple. The opportunity presented by the
custodial element of DTOs to make a head start on work to support desistance is
often wasted; and planning for effective resettlement left too late; so that young
people are often not ready to grab the window of opportunity (as described at the
YJC) on release, to settle into a non-offending life. It is encouraging that this is now
receiving attention. If society chooses to lock young people up then, as a minimum,
we have an obligation to them to make full use of the ‘captive’ time to help them
address the problems that brought them there. It is no surprise that post custodial
reoffending remains stubbornly high. I support the increasing focus on education in
custody; but it needs to be supported by parallel attention given to those other
factors that support desistance; an area where YOTs often need to take more
responsibility.
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My second frustration is emotional and mental
health. As with custodial work, there is much good
practice. I despair, though, when I still see offers of
service withdrawn because the young person has not
engaged in the way that professionals demanded. Surely
services should be designed to reach out to young people
where they are, in a way that suits their chaotic lives;
rather than expect conformity before they receive help.

Now some challenges.
Firstly, case workers would benefit from better understanding current (particularly
neuroscience) research about links between brain development and adolescent
behavior. This could give them confidence to defensibly propose different strategies;
for example, situational approaches to avoiding criminal opportunity, whilst other
things take root. I recommend the eminently readable ‘Inventing Ourselves – the
secret life of the teenage brain’ by Professor Sarah-Jayne Blakemore for an
excellent overview of current research.
Second, the (appropriate) move to less prescriptive national and inspection
standards brings a risk that an important protection against local pressures to reduce
the quality of service is lost. I challenge the sector to develop voluntary but broadlyaccepted recommended practice standards than can be used as a bulwark.
Third, as statutory caseloads become increasingly complex, maintaining reoffending
reductions becomes more challenging. The sector should do more to ensure that
this is widely understood NOT as a sign of failing but consequence of success.
Fourth - is co-production just a buzzword or is its importance to achieving
desistance genuinely owned? Good practice is so much more than a selfassessment and signed printed AssetPlus plan (inspectors want to see plans
developed WITH young people). It should be an all-pervasive approach (permeating
throughout YOT design and casework) of hearing the voice of those we hope to help
change - when, where and how they wish to provide that; and
makes sure that it makes a real difference.
Finally, some inspection advice. HMIP has delivered five
significant thematic inspections (I had the pleasure of leading those
on referral orders and out-of-court work). YOTs should read and
respond to these; since they are an important influence on HMIP
standards and judgements.
There are so many other things I wish I could have commented on but I lost out to the word count 250 words ago!
It has been a privilege to work with many of you. If anyone would like to contact me,
they can do so at ian@ianmenary.com.
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Leeds YOT Worker Andrew Brierley Publishes his Book:
‘Your Honour Can I Tell You My Story?’
Andrew (Andi) Brierley, Children Looked After/Care Leaver
Specialist within Leeds Youth Offending Service, has
published a book describing his progress through care,
prison and mainstream rejection to senior youth justice
worker in Leeds.

So, how should agencies respond to children who
are at risk of crime, substance misuse and custody?
Andi provides an insight: he describes the failure of professionals to recognize and
deal with his chaotic early life – being moved from place to place, fragmented
parenting and poor role models.
Growing up in a family home encircled by criminality, substance misuse and
violence, he found himself firstly in a YOI and then an adult prison.
He learned how to act and think as a prisoner to survive – which proved problematic
when trying to adapt to life on release. Not strong enough to resist negative and
criminal influences Andi’s well-being deteriorated as a result of a downward spiral of
substance misuse and ‘dubious partying’

He describes how receiving random encouragement from people
who took an interest in him and from those who gave him a
chance helped him. Employers who recognized that his
experience could be used positively as a youth justice volunteer
and later working with young people; he received the Leeds
One Award in 2011, 6 years after his release (see picture left)

Andi describes how he never saw himself as a criminal or identified
with the world in which he grew-up. The strength of his hard-hitting
story lies in how he survived that world and regained self-worth.
Andi’s book is due for release in paperback on 17th April.
https://www.watersidepress.co.uk/acatalog/Your-HonourCan-I-Tell-You-My-Story-9781909976641.html#SID=34
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Overuse of Custodial Remands Identified
Is pre-trial detention of children used as more than a last resort? Transform Justice
has published a report highlighting that remand of children is on the rise again,
arguing that court pressures, a rushed process, and lack of alternatives to custody
are leading to overuse of remand, including for very short periods. The report calls
for legislation change, greater scrutiny of requests to deny bail, and better training of
lawyers and magistrates. The report was informed by previous reports and
research, including interviews with YOT staff.
Like all other countries (except the USA) the UK is signed up for
the principle in Article 37 of the United Nations Human Rights
stating children should be detained only as a last resort.

Whilst the number of children in custody has reduced in the last 10 years and
despite legislation in 2012 designed to reduce the number of children remanded to
custody, a quarter of the children in the prison population are remanded, compared
to one-fifth when that legislation was introduced. These children are awaiting a
finding of guilt. Two thirds do not receive a custodial sentence following the remand,
180 children were remanded to custody for 7 days or less in the course of a single
year.
Although children aged 10-17 years from BAME backgrounds account for
18% of the general population, 54%, of children in custodial remand are
BAME.
This is more than those sentenced to custody (45%). As the remand
period lengthens so too does the proportion of BAME children 62% of
BAME children are remanded for more than 6 months.
The report argues “Risk aversion dominates the decision to remand,
rather than the best interests of the child”. It highlights the role all
agencies play when a child is detained during remand and ways in which
these agencies could help influence the decision toward maintaining the
child in the community
The AYM attended a roundtable event with youth justice partners to help shape the
recommendations in the report which calls for improvements for all agencies in the
way in which they work for children, including training for defence advocates in
supporting youth cases and training on human rights legislation for agencies such as
prosecutors, legal advisers, magistrates and judges. The report also calls for
increased use of remand to local authority accommodation.
Access the full report here:
http://www.transformjustice.org.uk/wp-content/uploads/2018/12/TJ-December-2018PRINT_V2-December.pdf
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Toolkit to Tackle Local Ethnicity Disproportionality
Following the publication of their report - ‘A process evaluation of
the YJB Case Level Ethnic Disproportionality Toolkit’, the YJB has
launched its toolkit for local use.
Piloted in 20 youth offending teams (YOTs), it was part of work to
tackle ethnic disproportionality within the youth justice system. The
evaluation was undertaken in response to Recommendation 33
within the Lammy Review, related to outcomes for, black, Asian and
minority ethnic (BAME) individuals in the criminal justice system.
In conducting this research, the YJB learned some valuable lessons
which they wished to share with YOTs and have now launched the Local
Ethnicity Disproportionality Toolkit which has now been populated for
every YOT and is available on the Youth Justice Application Framework
(YJAF). This tool enables YOTs to analyse their local YOT data to
ascertain:


the level of any ethnic disproportionality within the local youth
justice cohort and which of the main ethnicities are over-represented



if there is disproportionality, where it occurs within the local youth justice
cohort.

The YJB has also developed the following toolkits which are also available on YJAF:
The Summary Ethnic Disproportionality Toolkit provides information about how
members of all ethnic groups were represented in the youth justice system in
England and Wales in the years March 2012 to March 2017. This toolkit should be
used before the local ethnicity disproportionality tool as this will help YOTs to form a
view as to whether there is ethnic disproportionality within their local youth justice
cohort, and whether this has changed over the years. This toolkit is updated on an
annual basis.
The Reoffending Disproportionality Toolkit - the latest quarterly reoffending for
the year ending September 2016 is now available. This toolkit highlights the overrepresentation of ethnic groups according to youth reoffending data. It allows YOTs
to look at their own performance and compare it with other YOTs, regional and
national averages. The data comes from the Police National Computer (PNC) as
published by the Ministry of Justice.
Addressing ethnic disproportionality is YJB priority for the YJB. The toolkits will equip YOTs
to understand and take steps locally to improve practice performance and enable the
sharing of data with other key stakeholders in the local criminal justice system.

For further information please contact the YJB Information and Analysis Team.

http://aym.org.uk

@AssnYOTmanagers

Page 13 of 24

AYM Members will have seen this article in the recent Bulletin.

Learn with us!
Unitas is offering distance learning for recognised qualifications in youth justice.
Their courses help develop professional skills and knowledge, improving outcomes
for young people and enhance career prospects. There are no entry requirements
and participants can study while working. They provide all learning resources, online
or via apps as well as hard copy materials, so study is flexible to the individual to
manage around work and personal commitments. One-to-one support is via a
learning coach.
The next Unitas Youth Justice Effective Practice Certificate cohort
starts in March 2019, and again in October. The cost is £750
+VAT.
Their Foundation Degree in Youth Justice runs in April and
October, and costs £4,000 +VAT. For YJEPC holders it is £3,250 +VAT,
or £3,500 + VAT for PCEP holders.

Finally, there will be a BA in Youth Justice available in early 2019. Again, this
recognises prior learning and qualifications, such as the Foundation Degree.
For more information visit www.unitas.uk.net
They can be contacted via 01603 263201 or:
contact@unitas.uk.net

Unitas is also seeking Coaches.....
Unitas is also looking to appoint Distance Learning Coaches, to
join their paid associates and freelancers across the country.
Those appointed will be committed to helping students get the most out of their
courses, will mark assignments and provide students with feedback to help them
develop their knowledge, understanding and learning skills. They will be the main
point of contact for students to offer support and advice by phone, email, text or
video call.
Candidates will have a degree or L6 qualification with experience in the youth justice
field as well as in teaching or staff development.
Further information is available from Jayne Cowley at jayne.cowley@unitas.uk.net
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Knife crime:
Steve Case argues “Children are not the
problem, they are part of the solution”.
In a recent article in ‘The Conversation’ Stephen Case, Professor of
Criminology, argues children are being demonised; they should be
viewed as part of the solution to knife crime, not part of the problem, stating:
“The spate of knife crimes in London has whipped the media and politicians into a
frenzy. Knife crime is now described as an “epidemic” that’s spiralling out of
control…. Its impact on victims and communities is horrifying and the police and
courts are seemingly powerless to address it...
The typical perpetrator, allegedly, is young and working class, part dangerous, part
feckless. This new breed of violent child offender seemingly cannot control
themselves, and can barely be controlled by others...
Knife crime is a complex social problem. It is a symptom of the toxic environments
that adults create around children, who then become both perpetrators and victims.
These toxic environments can leave children disaffected, fearful and vengeful. They
are scared and provoked into carrying knives, joining gangs and committing violent
acts…
It is no coincidence, therefore, that the vast majority of knife
crime takes place in neighbourhoods suffering from huge
social disadvantage and disinvestment…
Responses to knife crime must be focused on the child and
the adult environments that shape them. And they must
involve partnerships between a variety of children’s services,
such as youth offending teams and youth work, and other
relevant organisations such as police, schools, and housing authorities…
Children must be diverted away from toxic environments such as the youth justice
system, into positive, nurturing ones”.
Steve argues: “This is an approach that we’ve proven can improve children’s lives
and their chances at school, finding work, and relationships with professionals, while
reducing criminal and antisocial outcomes”.
View the full article here:
http://theconversation.com/knife-crime-children-are-not-the-problem-they-are-part-ofthe-solution-106893
Stephen is a Professor of Criminology in the Department of Social Sciences at Loughborough University, having
previously been an Associate Professor and Director of Undergraduate Studies at Swansea University.
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HMI Probation Voice Concerns over Probation
Workloads

Like youth offending teams, the National Probation Service and
Community Rehabilitation Companies continue to be inspected
regularly. The latest inspections found a mixed picture of ratings,
although both advise of high workloads.

Dame Glenys Stacey advised in her executive summary of
the inspection of the Staffordshire & West Midlands CRC that
HMI Probation had given the CRC a ‘Requires improvement’
rating.
Dame Glenys reports “There are some good elements of
delivery across the organisation, and leadership is strong and provided by a dedicated
and motivated management team.
The individual workloads of probation
professionals are, however, the highest we have seen so far in the current inspection
programme and this is clearly affecting the quality of work”.
She goes on to say “I have already made clear to the Ministry of Justice
the importance of having an adequately resourced probation
system……. That said, the organisation should be commended for what
it is achieving in difficult circumstances”.

On a more positive note, Probation inspectors found the Midlands division Midlands
of the National Probation Service (covering Birmingham, Staffordshire, and the East
and West), supervising more than 17,000 high-risk offenders across a large and
complex area, to be well led, assessing its overall performance as ‘Good’, the
second highest assessment.
Despite the overall good assessment, however, Dame Glenys outlined some serious
issues identified by inspectors in August 2018, including “very high workloads and
substantial staffing shortages”. She also noted the differences between local delivery
units stating, “Although the division was doing some good work to reduce reoffending,
it would do better still if it were more consistent, with all local delivery units matching
the best of them”.
Access the full reports here:
https://www.justiceinspectorates.gov.uk/hmiprobation/inspections/staffswestmidscrc/
?8CG61525D48037648
https://www.justiceinspectorates.gov.uk/hmiprobation/inspections/midlandsnps/?8C
G61525D48037648
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Behaviour-Changing Games which deliver Game-Changing
Behaviour
Lee Layton-Matthews from ‘Mobile Team Challenge’
talks about their intervention programme:
Combining Confucian’s Learning Theory and Kolb’s Experiential
Learning Theory we have developed the programme ‘BehaviourChanging Games which deliver Game-Changing Behaviour’. We
have delivered this to individuals and groups and gang members in
the secure estate and youth and community groups in the UK.
During strictly monitored trials, 17 offenders at HMP Durham took part in these
behaviour-changing activities and techniques. Utilising a British Psychological Society
Emotional Intelligence profile, their empathy levels were measured at the beginning of the
programme, and again at the end. Their initial profiles in empathy were almost nonexistent, indicating lack of respect and social skills for others resulting in ‘reasons’ for
their behaviour and attitudes toward others and their convictions for assault.
During their re-settlement period of 6 months, they undertook a series of behaviourchanging experiential activities and the Emotional Intelligence Profiling was repeated
which revealed that their empathy scores were raised to 8 out of 10. A similar cohort who
had not participated in the programme showed no change in their empathy levels.
These 17 offenders were released 3 years ago - and, to date, none have reoffended. HMP Parc have also produced a White Paper entitled ‘The 10 Steps to
reducing offending behaviour with Mobile Team Challenge’ designed to reduce (or totally
eliminate) re-offending.

These same behaviour-changing activities
are now being used across the UK in several
Home Office sponsored/funded programmes
to help reduce gang culture and reduce knife
crime. From ‘County-Lines vulnerables’ and
hardened street gangs to community projects
looking to create positive change: the
techniques are seeing significant change in
the attitudes and behaviours of those taking
part.
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Roy Smith, Operations Manager at Medway Youth Service said recently:
“Eight of our youth workers have been trained by Mobile Team Challenge and we
are starting to use the team building and conflict resolution kit with young people in
our projects and schools. We are already seeing how using these activities,
combined with appreciative inquiry ‘review and apply techniques’, support young
people to reflect and learn better ways to resolve problems, as well as learning how
to remain calm under pressure. Our schools programme, uses these techniques to
promote good decision making in group (gang) situations, especially those that put
young people at risk of offending whilst increasing respect,
empathy, self-confidence”
These behavioural and attitudinal change programmes are also
being used by youth development workers and YOT workers to
achieve the UK Youth Achievement Awards for their involvement in
the programmes.
These interventions and activities can also demonstrate, measure
and educate the behaviour of how the brain reacts in the face of anger, aggression,
fear, conflict, decision-making in contrast to an individual using ‘Positive Psychology”
who creates an environment of behaviour and attitude control, respect, empathy,
working together and self-control.
The ‘HeartMath’ ‘emWave’ system represents a really fresh
approach to getting our offenders and vulnerable individuals
engaged in taking more responsibility for their lives by
developing a solid heart-brain coherence resulting in greater
self and other-awareness, increased self-esteem and selfbelief, increased stress resilience beyond mindfulness and
social skills.

“It is a very stressful time for me, but the tools, especially, are really helping me
through it. After an explosive situation yesterday, I did a Freeze-Frame. Though it
took longer, I did change and I did feel better.” — Anonymous
For further information or to see these interventions demonstrated please contact Lee
at Lee@mtceurope.co.uk or call 0844 745 2120 alternatively visit MTC’s website
here: https://mtceurope.co.uk/sectors/prisons/
Lee Layton-Matthews is the Learning and Development Director at Mobile Team Challenge and has extensive
experience in working in with individuals and groups in the secure estate and the community.
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Other News in Brief

The Centre for Justice Innovation is
seeking a Justice Practice Officer
CJI is looking to recruit a committed individual to help it deliver criminal justice reform in
the UK. This is a permanent position. We seek to build a justice system which all of its
citizens believe is fair and effective. We champion practice innovation and evidence-led
policy reform in the UK’s justice systems. We are a registered UK charity.
You will work across a number of our exciting practice projects helping people on the
ground to implement new ideas. Projects you would be working on include:
 Supporting practitioners who work in point-of-arrest youth diversion schemes;
 Co-designing toolkits with practitioners to support work with those who speak
English as an additional language;
 Identifying the best new practice across the justice system in the UK.
You will have the opportunity to affect real change early in the criminal justice system
and improve outcomes for the people caught up in it. The successful candidate will be
able to demonstrate their ability to make changes to frontline practice, motivate others
and solve problems. Operational experience within the British justice system is essential.
For full details visit our website: http://justiceinnovation.org/about-us/vacancy/
The deadline for applications is 9am on Friday 15th February 2019.
Interviews will be held at our office in the Centre’s office Oval, London on Wednesday 5th
and Thursday 6th March.
The role will begin in April/May 2019.

ADCS Publishes New Year’s Resolution
The Association of Directors of Children’s Service (ADCS) has
published its New Year’s resolution:
“to continue to call for a country that works for all children, 2019 will
be a year of great change, let’s make sure children and young
people are at the forefront of considerations, not left behind”.

http://adcs.org.uk/blog/article/new-years-resolutions
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Serious Violence Events
The Home Office are organising a programme of serious violence
which will be taking place across England and Wales in the next few months, bringing
together key professionals from community safety partnerships including police, health,
education, social services, YOTs, housing and the voluntary sector with the aim of
supporting local action on tackling serious violence.
These aim to raise awareness of the Serious Violence Strategy’s key messages and
actions, identify local partnership action that can be taken to tackle serious violence, as
well as provide opportunities to network and share best practice.
Date of Event
14 February
14 March
25 April

Location
Manchester
North Wales
Ipswich

Date of Event
28 February
28 March
9 May (tbc)

Location
Nottingham
Leeds
Durham

23 May (tbc)

South Wales

6 June

Sussex – Brighton
(tbc)

20 June

London

If you are interested in attending any of the events, please email the Serious Violence
Unit at SVevents@homeoffice.gov.uk

NICE Consultation
Looked After Children & Young People Draft Guidance
The draft scope for this NICE guideline is now out for consultation. NICE are keen to
hear from stakeholders to ensure that the guideline considers issues important to
agencies. The AYM will be responding to this consultation.
The consultation on the draft scope is available on the NICE Consultation Page, and
closes 5pm on 11th February, 2019.
NICE are also recruiting people with a practitioner, care provider or commissioner
background and lay members (people using services, family members and carers, and
members of the public and community or voluntary sector) to join the Committee for
this guideline.
You can find more information on the NICE Committee recruitment page
If you have any further queries about this draft scope consultation, please contact
Christina Barnes via LACYPupdate@nice.org.uk
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NHS Long Term Plan Published
This 10 year plan includes measures to improve services to children
and young people. Local health systems will receive five-year
indicative financial allocations for 2019/20 to 2023/24. They will be
expected to engage with their local communities and delivery partners
in developing plans, which will be based on a comprehensive
assessment of population need. YOTs will no doubt want to be
active partners in these assessments.
Under this Long Term Plan, the NHS is making a new
commitment that funding for children and young people’s
mental health services will grow faster than both overall
NHS funding and total mental health spending.
Included in the Plan are commitments to:











Expand and improve mental health services for
children and young people, stating 70,000 more
children and young people will access treatment
each year by 2020/21.
Expand timely, age-appropriate crisis services to improve the experience of
children and young people. With a single point of access through NHS 111,
all children and young people experiencing crisis will be able to access crisis
care 24 hours a day, seven days a week.
Develop (in some areas) new services for children who have complex needs
that are not currently being met, including those who have been sexually
assaulted who are not reaching the attention of Sexual Assault Referral
Services.
Address gaps created by the current structure of mental health services by
extending current service models to create a comprehensive offer for 0-25
year olds.
Health screening for all those entering prison and a follow-up appointment
within seven days, or sooner as required.
Invest in additional support for the most vulnerable children and young
people in, or at risk of being in, contact with the youth justice system,
Through the development of a high-harm, high risk, high vulnerability traumainformed service.

The House of Commons public accounts committee which has been
particularly critical of the government's 2015 Future in Mind strategy.
Committee chair Meg Hillier said of the Long Term Plan “the committee ‘will be
keeping a close eye’ on the plan's progress”.

Access the full report here: https://www.longtermplan.nhs.uk/
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New funding announcements

Labour Party candidate Seema Chandwani revealed the
Tottenham Youth Fund would be launched next year:
https://www.cypnow.co.uk/cyp/news/2006177/councillor-uses-allowance-to-set-up-youthfund

New approaches to reducing parental conflict within disadvantaged families are
to be tested with £2.7m of government funding:
https://www.cypnow.co.uk/cyp/news/2006186/government-funds-new-ways-to-tackleparental-conflict

Articles of Interest
Serious Case Review on Medway recommends adopting the approach to
restraint taken in SCHs which does not allow the deliberate infliction of
pain.
http://www.mscb.org.uk/seriouscasereviews/medwayseriouscasereviews.aspx

Howard League publication on criminalisation of LAC:
https://howardleague.org/publications/this-is-our-story-children-andyoung-people-on-criminalisation-in-residential-care/

Ministry of Justice is considering ending jail terms of six months or less:
https://www.bbc.co.uk/news/uk-46847162

More than a million young people voted to prioritise knife crime:
https://www.cypnow.co.uk/cyp/news/2006281/youth-parliamentarians-target-knife-crime

Government publishes response to consultation and Draft Bill on ‘Transforming the
Response to Domestic Abuse’.
https://www.gov.uk/government/publications/domestic-abuse-consultation-response-anddraft-bill
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Want to stay up to date with YJ issues?
Then follow AYM on Twitter. We have 2,300 followers who receive
frequent updates on issues relating to Youth Justice and YOT Managers.
It’s easy to sign up. Our username is @AssnYOTmanagers
The most important issues are also flagged up on the front page of our
website. See ‘latest news’ section at http://aym.org.uk

Via our website http://aym.org.uk/about-us/contact-us
Via Twitter @AssnYOTmanagers
Email our Editor lesley.tregear@aym.org.uk

This AYM Newsletter shares items which we feel may be of interest to
members and other interested parties, but this should not be taken as
endorsement of individuals, organisations or their products.
The views expressed in this Newsletter do not necessarily represent
those of AYM or its membership.
If you do not wish to receive this Bulletin, then please email
lesley.tregear@aym.org.uk and you will be removed from our
records. Non-Member email addresses are only used for circulating
this newsletter.
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AYM Regional Representatives
The following is the up to date list of regional reps across the
country, with email addresses, and photos too. Please contact
them or other members of the Executive if there are issues you
want to raise. We welcome your input.
For details of all Executive Board members, including the
Vice Chair, Secretary, Assistant Secretary, Treasurer,
Additional Members, and Observers, please see

http://aym.org.uk/about-us/board-members/

East
East
Midlands
London
North East
North West
South East
South West
West
Midlands
Yorkshire &
Humberside

Liz Clarke
Bedfordshire YOS
Shelley Nicholls
Nottingham City YOS
Brendan Finegan
Hackney YOT
Davie Parks
Newcastle YOT
Jacqui Belfield-Smith
Stockport YOS
Jon Gardner
Southampton YOS
Mike Rees
North Somerset YOT
Pali Ohbi
Solihull YOS
Ben Finley
Barnsley YOT

http://aym.org.uk

liz.clarke@bedford.gov.uk
shelley.nicholls@nottinghamcity.gov.uk
brendan.finegan@hackney.gov.uk
david.parks@newcastle.gov.uk
jacqui.belfield-smith@stockport.gov.uk
jon.gardner@southampton.gov.uk
mike.rees@n-somerset.gov.uk
pali.obhi@solihull.gov.uk
benfinley@barnsley.gov.uk
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