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Presenter
Presentation Notes
The Centre for Justice Innovation is a registered UK charity. We seek to build a justice system which all of its citizens believe is fair and effective. What this means is that we champion practice innovation and evidence-led policy reform in the UK’s family and criminal justice systems. However, whilst we undertake research projects to make the case for us to lobby policy makers and central government, the main purpose of our work is centred around championing innovative practice and supporting frontline practitioners. 



Examples of our current practice support work:
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• Problem-solving approaches in youth court;

• Youth Diversion; 

• Family Drug and Alcohol Courts (FDAC).

Presenter
Presentation Notes
We’re going to talk to you today about our mapping of innovative projects; however to give you an insight into some of our other work in youth justice,  examples of our current practice support includes:A youth court project whereby we are working directly with 3 areas to assess problem-solving approaches in their youth courts with a national report paper due in April 2020;We also work with youth offending teams and police forces to support new or existing point-of-arrest youth diversion schemes to embed best practice and understand key principles from research;Family Drug and Alcohol Courts which is a problem-solving approach to family care proceedings where the Local Authority have started proceedings to remove the child due to parental substance misuse and or alcohol concerns. Family Drug and Alcohol Courts are an alternative approach to proceedings that employ a multi-disciplinary team to tackle root causes as well as fortnightly judicial monitoring whereby the judge employs motivational interviewing techniques to challenge and ,motivate parents throughout the process.  If you want to find out any more about these things then please get in touch.



Values of our practice work

• Innovation from the ground up;

•Practitioner and user-designed innovation;

•Approaches informed by evidence;

•Learning and sharing is critical;

•Do no harm.
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Presenter
Presentation Notes
Before we get into the map, we wanted to share with you our practice values that underpin all our work. These are: Innovation from the ground upEffective and sustainable innovation is best developed in response to local context and existing capacity by those closest to the problem, rather than through prescribed top down service models. Practitioner and user-designed innovationEffective innovation is designed with the active participation of all those who deliver or are affected by it, including frontline staff, service users and victims. Approaches informed by evidenceAll new approaches need to be based on the evidence. Where direct evidence is lacking, credible proposals should be underpinned by evidence-informed theories of change. Learning and sharing is criticalEffective practice improvement relies on regular reflection on progress and an openness to learning and sharing what is working and what isn’t . Do no harmIncreased interaction with the justice system can have negative effects on individuals so our practice development concentrates on the right intervention at the right time with the right people and no more.As a result of the values we place around supporting practice, we are really excited to be core members of the new Youth Justice Institute and it felt very apt today to talk to you about our work around mapping innovative practice.



Mapping Innovation
Mission: Identifying and championing innovative practice across the criminal 

justice system 
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Presenter
Presentation Notes
One of our core missions is to champion innovative, evidence led practice in the justice system. Since our founding in 2012, it has been our privilege to work with many amazing practitioners across the country, and everywhere we work we find people trying out new ways of tackling complex and difficult challenges. And yet we often hear that practitioners are unaware of projects that may only be just down the road that have taken a similar journey. � �Therefore, over the summer and autumn of 2018, we first interviewed a range of practitioners (youth offending teams, police officers, probation officers, forensic psychologists, academics and experts in youth work) to find the projects they are running that they are most proud of and, just as importantly, the ones a few counties away that are inspiring them. This has enabled us to compile a map of innovation, highlighting 50 projects in the UK that people in the field are championing. We recently reviewed and updated the map this year. It is showcased on our website and the filter tool enables you to search for more specifically focused projects that might be of interest to you. 



In order to be included on our map we require that projects:

What gets on the map 

• are led by, delivered in partnership or commissioned by a statutory agency;

• can demonstrate improved outcomes. In criminal justice, this might be  for victims 

and service users, or in family justice, for parents and children;

• are innovative! By that we mean, it has not yet been delivered or tried before in 

your locality or for that particular target group.
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Presenter
Presentation Notes
Before we talk about a few of the interesting and innovative projects that practitioners told us about, we’re keen to highlight that the map is not a collection of the most effective innovations, what it is is a result of our regular engagement with practitioners and a collection that showcases what’s exciting them in the world of justice. With that in mind, we developed some light-touch criteria to determine what makes the map. They are projects that:are led by, delivered in partnership or commissioned by a statutory agency;can demonstrate improved outcomes. In criminal justice, this might be  for victims and service users, or in family justice, for parents and children;are innovative! By that we mean, it has not yet been delivered or tried before in your locality or for that particular target group. 



Break4Change
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Presenter
Presentation Notes
So we’re now going to talk to you about a few of the projects that feature on the map. They’re just a brief summary and a more in-depth description can be found on our website. Jane Griffiths tells us about the Break4Change programme that helps parents/carers and children involved in Child-to-Parent Abuse or (CPA). CPA gets little statutory attention and as a result, is under-reported, under-researched and unknown to many practitioners. Break4Change aims to address these issues.Formerly, in Brighton and Hove – where Break4Change is based – practitioners consistently encountered families struggling with abusive young people for whom there was no real help or intervention. Essentially, there was a gap in domestic abuse services that was desperately in need of filling.In 2008, interested professionals from several agencies including Youth Offending Teams (YOTs), Targeted Youth Support (TYS), Community Child and Adolescent Mental Health Services (CAMHS), and Rise came together to address the lack of a programming for CPA by establishing Break4Change.Based on non-violent Resistance, restorative justice, Cycle of Change and active engagement models, Break4Change aims to reduce the parents’ feelings of isolation, and the young person’s feelings of entitlement.Break4Change works with multiple statutory partners to run a 10-week programme, including group work on strategies for addressing behaviour and creative sessions with an ‘audioactive’ youth music project. The programme also includes a skills-based and restorative group intervention that focuses on non-violence and respect between family members.Participants are usually referred from partners such as YOTs. The evaluation of Break4Change indicated that immediately following the short intervention, most parents reported feeling less isolated, more assertive and having a wider range of strategies with which to address their children’s abusive behaviours. Young people reported having increased empathy, drastically reduced physical violence and increased satisfaction at home. 



Project Future

Putting practitioners and evidence at the heart of justice reform 7

Presenter
Presentation Notes
We spoke with Dr Hannah Stringer, Clinical Psychologist and Senior Mental Health Practitioner at Project Future about their work supporting young men in London. Project Future is a community-based holistic wellbeing and mental health service. It was set up to work with young men aged 16-25 with experiences of the criminal justice system, specifically those exposed to serious youth violence or labelled “gang-affiliated”. It aims to improve young people’s wellbeing, access to services, and education, employment and training opportunities with the long-term aim of reducing marginalisation and offending. Project Future is situated in Haringey in one of the ten most deprived wards in the UK. Project Future has been co-produced alongside young men in this community, underpinned by the ethos that they are experts in their own lives and are best placed to know what would support their community.The project adopts a multi-agency, integrated approach based on the understanding that no one agency has the solution for the complex needs that these young people present with. Mental health and wellbeing support is therefore delivered in a diverse, flexible and accessible way.  The project is staffed by a team of Clinical Psychologists, Specialist Youth Workers, an Education and Employment specialist and local young people employed as Community Consultants, who provide a nurturing environment for young people to thrive in. The team provide bespoke interventions tailored to individual and group needs. For example, Project Future can provide services and support at crisis points such as arrest, sentencing, through custodial sentences or at transition points, such as entering or exiting prison.  It operates a peer referral approach, where friends invite friends with the intention of keeping the project safe and accessible. This also promotes peer level change with regards to help-seeking, as young people have opportunities in open sessions to see friends accessing support, which in turn has been shown to make it easier for them to ask for help.



Structured Deferred Sentencing (SDS)
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Presenter
Presentation Notes
The next innovation is one driven by a sheriff or judge in Scotland. A Structured Deferred Sentence is an interim disposal option established at the Hamilton and Lanark Sheriff Courts for 16-21 year olds.In 2017, South Lanarkshire Justice Services recognised that the traditional Community Payback Order was ineffective in addressing these young people’s problems and reducing reoffending, particularly those involved in violent and antisocial behaviour.   In recognition of this, South Lanarkshire Justice Services set up the Structured Deferred Sentence (or SDS) which is designed to be an intensive social work support that offers young people the opportunity to address underlying problems. This programme also places necessary emphasis on education/training and employability support. For any eligible young person, an action plan tailored to meet their individual needs is designed which is based on their risks and needs. The action plan supports the young person for three to six months. During this time, their case is deferred and the young person is given a chance to show improvement through finding employment or employment skills, education and willingness to reduce violence.With the action plan, a worker will be allocated to the young person during the period of deferment and will review the young person’s progress and provide reports and recommendations to the Sheriff or judge. Further to receiving keyworker support, the young person meets fortnightly with the sheriff or judge whereby motivational interviewing and judicial monitoring are employed to further support the young person through this alternative sentencing approach. Where a young person engages with the action plan during the period of deferment, the sheriff will take this into consideration when making their final disposal which could be that the young person is admonished or receives a less serious outcome.



Greater Manchester Youth Justice University Partnership
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Presenter
Presentation Notes
At Manchester Metropolitan University, the youth justice collaboration set up under the Manchester Centre for Youth Studies - the Greater Manchester Youth Justice University Partnership - has been working with practitioners from the criminal justice system to pioneer participatory research with young people in the criminal justice system. We spoke to Anna-Christina Jones, a Senior Research Assistant, about the work they are doing. The aim of this partnership is to be innovative and forward thinking – championing the transfer of knowledge through linking practitioners and practice with academic research, while simultaneously allowing academic work to be guided by practice. The focus of the research centre is “co-creation and working with young people”, and the Partnership is taking the lead in developing new ways of embedding participatory academic research within youth justice. There is already a successful and strong practitioner collaboration between the 10 youth justice services in Greater Manchester. They are all working together as the Greater Manchester Youth Justice Services, and it was a natural progression for academics from the research Centre to join those services and work with them to support Greater Manchester to become a beacon region for excellence in youth justice. Their research has culminated in the hosting of learning events with practitioners, academics and policy makers, sharing best practice and collaborating on initiatives to improve work with young people in the criminal justice system. They also hold practitioner training and learning events. A key result of their work has been the development of a participatory youth practice framework. Co-created with young people, the framework has developed youth-led, theoretically-framed principles that are to guide practitioners in the justice system on how to engage with young people and help support them effectively.



Cross-cutting themes
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• Collaboration is key 
• The criminal justice system is tackling a broader scope of issues 
• A different approach 
• Grassroots and individuals are driving innovation
• Knowledge sharing and upscaling
• Outcomes and evidence bases
• Funding 
• Central government 
• Academic and Practitioner collaboration
• Lack of projects tackling disproportionality 

We can learn from Scotland and Northern Ireland 

Presenter
Presentation Notes
From reviewing the case studies we’ve featured on the map, we were able to identify some cross-cutting themes. Some of these are very obvious but are worth pointing out:Collaboration: Problem solving and tackling issues has resulted in the partnership between many different services including the NHS, voluntary sector, specialist services and statutory services.Broad scope: There is an evident response to social care issues that has resulted in earlier interventions and more holistic, wrap-around support for those having any interaction with the criminal justice system. A different approach: Over half of the case studies focused exclusively on either young people, women or those with mental health issues demonstrating an acknowledgment of the complex needs of these groups. There was an awareness from practitioners that the system is not catering adequately for them and we need to try something new. Less focus on control and punishment.Grassroots: In most areas demonstrating innovation, it has been a result of dedicated and passionate individuals or a team who have developed these practices.Knowledge sharing: It has been surprising to find that few areas were truly aware of different practices occurring elsewhere. There appears to be a disconnect in the sharing of practice and knowledge across the different regions in England and Wales as well as with the rest of the UK.Outcomes: When undertaking the interviews, despite the fantastic work occurring across the UK, there was a lack of clarity concerning substantive evidence bases.Funding: The issue of funding has been consistent across the case studies with many citing that limited resources are a key challenge to practices that are happening.Central government:  holds a relatively minor role in the formulation and delivery of practices – providing funding to through their innovation funds. Whilst there are national strategies concerning groups such as women and girls, there is little uniformity across the different schemes and no wider framework that encompasses some of these different models that are tackling similar issues. The lack of central government presence can be perceived as both a positive and a negative as whilst it would be beneficial to have knowledge sharing and consistency of embedded practice, there has also been the ability to be innovative and creative at a local level and responsive to the issues that different areas find particularly noteworthy.Academic and Practitioner collaboration: practitioners seem to work proactively and effectively with academics to develop practices that are based on evidence, research and academic expertise. Lots of practitioners tell us that disproportionality is a big concern, however when we asked them what work is happening that excites them, the project they told us about didn’t address this issue. There is probably lots of exciting stuff happening in this area but we just don’t know about it.There is lots of innovation occurring from our neighbours in Scotland and Northern Ireland, and whilst they do not share the same legislation or procedures, there’s lots we can learn and share with them. 



Summary
- We review our case studies annually and update the map 

accordingly;
- We’re always excited to hear about new initiatives that you think 

should feature. Please get in touch
- We are thinking about holding a symposium event to showcase and 

celebrate the projects we have found. Let us know what you think 
about this as an idea;

- We have free youth diversion workshops for YOT practitioners –
Manchester 27th November, Birmingham 2nd December

- We also have a youth diversion bulletin. Get in touch to sign up;
- Event showcasing our research into youth court in April 2020
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www.justiceinnovation.org

cely@justiceinnovation.org

vmorris@justiceinnovation.org

@cjinnovation
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