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AYM Autumn Conference 
 

This autumn’s conference is held in partnership with Unitas. 
 

 

            16th October, 2019 
 

          CONFERENCE AGENDA 

 
09:30 Registration and refreshments 
 

10:30 Introduction – Rob Allen, Conference Chair 
 

10:40 Welcome – Andy Peaden, AYM 
 

10.50 Youth Justice Institute: ‘Setting the Scene’ – Rob Allen and Professor Phil 
Hodgson, University of Derby 

 
11:00 Learning Hub - Sally Brown, Inclusive Learning Solutions  
 
11:20         Apprenticeships - Louise Morgan, Head of Early Intervention, Ealing Youth 

Justice Service 
 
11:40 Looked After Children: Research Findings – Ann-Marie Day, University of 

Bedfordshire 
 
12:20 Chair’s Summary - Rob Allen 
 
12:30  LUNCH 
 
13:30 Secure College – Rev. Steve Chalke MBE, Oasis 
 
14:15   HMIP YOT Inspections – Justin Russell, HMIP 

 
14:50 Closing Summary – Rob Allen 
 
15:00       Refreshments 
 

 

 
 

Don’t miss your OPPORTUNITY to here about 
these developments.   Book your FREE place NOW! 
 

Contact  Ann.wood@aym.org.uk 
 

University of Derby Enterprise Centre 

37 Bridge Street 

Derby, DE1 3LD 

http://aym.org.uk/
mailto:Ann.wood@aym.org.uk
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AYM John Hawkins’ Award 
 
 
 

For those that missed this in last month’s Bulletin….. 
 

 
For Innovation and Creativity in Youth Justice 
 
The AYM John Hawkins’ Award is 
presented annually to a youth offending 
service for innovation and creativity in 
youth justice practice.  The winning 
project will receive £500. 

John is fondly remembered by the AYM, 
he was Head of East Sussex YOT and 
treasurer of the AYM, until his untimely death in 2011. 

The award was established in his memory with agreement from 
John’s family who take a keen interest in those projects both 
nominated and successful. 

Sadly, John’s family have let us know of the sad loss of their mother and John’s wife 
Chrissie, in July.  Our thoughts and wishes go to them.  John’s eldest son Roddy said 
he and his two brothers are now “doubly glad that the Award continues”. 

 

The John Hawkins’ Award will be judged by young people from last year’s 
winners (Prospects in Gloucestershire) so entries should be no more than 500 
words and young person friendly! 

 
If your youth offending service has a project which you 
think is innovative, creative, and provides real benefits to 
children you work with, contact the AYM and make a 
nomination. 
 
 
The presentation of this award has become an 

annual event at the end of the year at the Youth Justice Convention so there is an 
opportunity for you to showcase your work and inspire others.  

To make a nomination contact our secretary Ian Langley at: 
ian.langley@hants.gov.uk 

Closing date for entries is Friday 15th November. 

 

http://aym.org.uk/
mailto:ian.langley@hants.gov.uk
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News from the AYM Executive Board 
 

At the September Executive Board, held in Croydon, 
 

Susannah Hancock, Chief Executive of the APCC spoke 
of their work 
 
The PCC elections in May 2020 may lead to a change in PCC in a number of areas 
and the APCC is keen to ensure YOTs are offered an opportunity to engage with their 
new as well as existing PCCs, suggesting input into APCC induction events with YOTs 
involved sharing what their role is and how each YOT differs as a result of local 
organisations.  The AYM agreed and offered support to such an event. 
 
Susannah also explained how 
she felt the links between YOTs 
and the Chief Executive of the 
OPCC is critical in ensuring that 
youth justice is fully understood 
and effectively resourced, with 
PCCs being one of the core 
contributors to YOT funding. 
 
 

Talking about the new Violent Reduction Funding (VR), Susannah said this is an 
opportunity for YOTs in the 18 VRU areas.  The Home Office is planning a VRU 
development event in the next few months (first one now likely to be in Leeds) and will 
encourage YOTs to be represented. 
 
There is currently no national PCC Lead for ‘Children & Young People’ although there 
are a number of APCC portfolios that youth justice links into.  Susannah is keen to 
explore whether there is appetite for a CYP work area, with a PCC championing this. 
 

Susannah said of the PCCs, there are currently two key areas that are closely linked 
to Youth Justice that we are keen to have YOT input into: 

➢ Improving the ‘join up’ across the local criminal justice system, and 

➢ Victim commissioning (particularly for young victims) 

For more information about the APCC click here 

 

Key Decisions of the AYM Executive Board 

➢ The Executive Board agreed to publish key decision made at Executive Board 

meetings in the Bulletin, 

➢ Regional reps to feedback from their regions as a standard agenda item. 

If you have any issues you wish the AYM to consider, please contact your 
regional representative. 

 

http://aym.org.uk/
https://www.apccs.police.uk/about-the-apcc/
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Rewarded for Services for Children with SLC Needs 
 
 
 

Diz Minnit is Awarded Honorary Fellowship 
 
 
Following a nomination from speech and language therapists, Lisa Ogden and Kim 
Turner, Diz Minnit, Operational Manager for Milton Keynes Youth Offending Team, 
was on the 25th September, awarded an Honorary Fellowship from the Royal College 
of Speech and Language Therapists from Her Royal Highness the Countess of 
Wessex.  
 
Diz was given this award in recognition of 
his role in championing the value of 
meeting the speech, language and 
communication needs of young people in 
youth justice.  He has played a significant 
role in growing service provision and the 
research evidence in this area - nationally 
and internationally (Australia; New 
Zealand; Netherlands). 

 

Diz has also played a key role in gaining recognition of speech, language and 
communication needs in government initiatives, including SEND legislation and the 
development of the Asset SLCN screen.   

Diz works tirelessly to represent those with speech, language and communication 
needs and champion the benefits of embedding speech and language therapy within 
youth justice services.  Without Diz’s support it is unlikely that speech and language 
therapy would have made such significant advances in this sector over the last 
decade. 

 
Diz is the portfolio lead for the AYM for SEND/SLC. 
 
 
Andy Peaden, Chair of the AYM said:  
 
“The AYM Executive is delighted to hear this news.  
This is such a well deserved reward for all the work 
Diz has undertaken in championing the needs of 
children in the youth justice system with SLC 
needs.   

 

Congratulations Diz, and thank you.” 
 
 

http://aym.org.uk/
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Knife Crime Prevention Order Guidance 
 
 
AYM Responds to Consultation on Draft Guidance 
 

 
 

The AYM has responded to the recent Home Office consultation 
on the draft guidance for Knife Crime Prevention Orders. 

 
The AYM welcomed the government’s commitment to tackling serious 
violence and the acknowledgments earlier this year of the need to shift 
focus from a punitive response towards early intervention and prevention.  
We also welcomed the recent narrative around promoting a multi-agency, 
whole-system approach.  
 

However, the AYM also advised  

• “The purpose of the guidance and intended audience is not clear  

• There is not sufficient detail for the guidance to be helpful for specific agencies 

working with children 

• Many of the concerns that were raised by ourselves and other organisations 

during the passage of the Bill have not been clarified or dealt with in enough 

detail in the draft guidance”. 

Our response raised a number of concerns including the fact that both the legislation 

and guidance appear to regard children as mini-adults, as a result it fails to regard 

potential child subjects of KCPOs as ‘children first and offenders second’. 

We also advised of the disproportional negative impact for BAME communities 

resulting from involvement in the criminal justice system. 

The AYM called for the review of the KCPOs to mirror the approach applied to the 

pilots for problem solving court reviews, with the reviews held in settings other than 

courtrooms and all agencies involved with a child present. 

Interviewed by Children and Young People Now, Chair of the AYM Andy Peaden, 

called for the government to focus more on early preventative support for those at risk 

of knife crime, saying  

"This would more closely constitute a genuine public health approach, ensuring 

children of all ages are provided with the support they need to stay away from 

serious violence, as well as helping to eliminate the climate in which violence 

breeds," 

Find the full AYM response at    https://aym.org.uk/publications/consultations/ 

 
 

http://aym.org.uk/
https://aym.org.uk/publications/consultations/


   http://aym.org.uk @AssnYOTmanagers           Page 7 of 21 

Serious Youth Violence and Knife Crime 

 

 
AYM attends ADCS Roundtable Event 
 
 
 

AYM’s portfolio lead for serious violence, Brendan Finegan, attended the recent 
ADCS stakeholder meeting in London which considered whether there is, or could be, 
a common understanding of a ‘public health approach’ to tackling serious violence and 
knife crime. 
 
The meeting attended by organisations involved in youth provision and care 
all agreed that without systemic change in central government about how 
policies impacting on children are better coordinated that local and regional 
agencies such as social care, and YOTs will again be left managing a 
fragmented response, without adequate resources.  
 
 

Key messages resulting from the roundtable were…….. 
 
We need a public health approach to address these issues, not simply cutting 
and pasting pre-existing interventions - There are no easy solutions, responses at 
different intensities and for different groups are required.  We need to collectively 
address the causes rather than the symptoms, knife crime prevention orders (KCPOs) 
are not the solution.  The Violence Reduction Unit in Glasgow worked because it was 
sustained and prioritised over a decade. 
 
We need a common language and understanding of what a public health 
approach means in practice - It is about systems not services.  We support the 
adoption of the World Health Organisation’s definition: “Focused on a defined 
population; with and for communities; not constrained by organisational or professional 
boundaries; focussed on generating long term as well as short term solutions; based 
on data and intelligence to identify the burden on the population, including any 
inequalities; rooted in evidence of effectiveness to tackle the problem.” 
 
Our concern is all children, not just ‘vulnerable’ children and young people - 
Children and young people are adapting their behaviours and attitudes to their 
environment and finding solutions to the problems they face.  The impact of serious 
youth violence and knife crime extends far beyond the individuals involved, their 
immediate family and their peer group.  Whole communities are affected by these 
issues, including school communities. 
 
The focus on 11 – 25-year olds is right - It is helpful to broaden our understanding 
of childhood and adolescence here.  The 18 – 25 year old cohort can easily fall off the 
radar of public services, yet we know this group can be heavily involved in, and indeed 
disproportionately impacted by, serious violence.  Similarly, they have influence in their 
local communities, acting as recruiters for gangs, for example, or have younger 
siblings or even their own children. 

http://aym.org.uk/
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Additional resources are required, this needs to be equitable and sustainable - 
National systems are fragmented and partners are increasingly pitted against each 
other for funding.  On top of this the political context is increasingly febrile.  We need 
to be enabled to respond to the immediate risks children and young people currently 
involved in serious youth violence face whilst simultaneously focusing on preventing 
others from future harm via the provision of sustained help and support at the earliest 
possible opportunity.  

 

Cross-departmental working or ‘knitting’ is needed in government - There is 
clearly high-level buy in to tackling these issues and lots of work happening in local 
partnerships, however, strategic coordination is currently missing, meaning efforts are 
duplicated and opportunities lost.  There was a clear consensus around the table that 
the Department for Education is best placed to take the lead given the focus of 
attention needs to be on all children not just those termed as ‘vulnerable.’  We can 
travel further faster if central government is joined up and takes a collaborative 
approach with others as underlined by the focus the Youth Justice Board brought to 
children and young people in conflict with the law. 
 
The next meeting of this group is, 4th December, if you have anything you would 
like to be considered, please contact Brendan at: 
 

brendan.finegan@hackney.gov.uk 

 

National Referral Mechanism 
 

 

AYM Call for Evidence 
 
 
At the last YJB stakeholder meeting, the Magistrates Association raised concerns 
around the impact and implementation of the National Referral Mechanism in local 
areas, the delays it is having on Court processes across the country and the impact 
on young people who are caught up in that process. 
 
The YJB have convened a meeting next month to look at this issue in more detail.  It 
would be really helpful if the AYM could get a sense of how much of an issue this is in 
your local areas, and what impact if any, it is having on practice and young people. 
 
Could you please let us know if you have any concerns or positive feedback around 
how NRM is being implemented in your area. 
 
We would be really interested in being able to present some case studies to the 
meeting if you have any to share. 
 
Please send comments and case studies by Wednesday 16th October 

to Vikki Woollard           Vikki.Woollard@leeds.gov.uk 

 

http://aym.org.uk/
mailto:brendan.finegan@hackney.gov.uk
mailto:Vikki.Woollard@leeds.gov.uk
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Justice Select Committee Inquiry into Children in Custody 
 
 

 
 
 
 

AYM Responds 
 
The AYM has responded to the Justice Select Committee’s inquiry call for views 
regarding the progress the Government has made in implementing the 
recommendations of the Taylor Review and reforming the approach to youth justice.  
Chair of the Justice Committee, Bob Neill MP, said: 

“The Committee was concerned to see that the Chief Inspector triggered the Urgent 
Notification protocol”, for HMYOI Feltham A. 

Noting the poor recidivism rates for children who have been in custody, particularly 
those from BAME groups, and acknowledging that children should be held in a safe 
and secure environment, the inquiry called for views on: 

➢ The changing youth justice population 

➢ The suitability of the current secure estate, and 

➢ The effectiveness and resourcing of rehabilitation provision in custody and the 
community, in order to 

consider the effectiveness of custodial provision for children and young people. 

 
 
The AYM acknowledged the significant decrease in the numbers of children entering 

the criminal justice system, especially where the youth offending team is resourced to 
provide diversion.  However, we pointed out the level of need associated with those 
children in the system the lack of progress made in reducing the disproportionality and 
disadvantage faced by BAME children. 
 
The AYM advised that punishment of custody for children and young people lies 
in the loss of liberty itself and therefore should only be used as a last resort and 
where the public have to be protected.  Where children and young people have to be 
sent to custody, they should be held in small local secure units close to their home.   
 
To aid rehabilitation, the AYM advised that release on temporary licence should be a 
core part of every child’s custodial experience. 

 
A report after each stage of the inquiry is promised, with inquiry concluding in 2020. 

 
To see the AYM response to the inquiry click here 

 

http://aym.org.uk/
https://aym.org.uk/wp-content/uploads/2019/09/AYM-Response-to-the-Justice-Committees-Inquiry-into-Children-and-Young-People-in-Custody-25.09.19.pdf


   http://aym.org.uk @AssnYOTmanagers           Page 10 of 21 

Surrey YOS – Responding to HMIP Inspection Findings 
 

 
Calling for Good practice  
 
Surrey County Council and the Children and Policing Partnership Board 
(YOS Board) are committed to responding dynamically to the salutary 

outcome of their recent inadequate rating of our HMIP 
inspection of youth justice in Surrey.  
 
Charlie Spencer, recently appointed to Surrey YOS as Service 
Improvement Lead, explains…. 
 
While the findings of the report are disappointing, it was not unexpected 
as Surrey’s self-assessment (commissioned in December 2018) and 
case audits identified the case for substantial change.  In addition, HMIP 
inspections are entirely retrospective, predominantly focussing on 
practice from six to nine months ago, which doesn’t take account of 
planned or recently delivered improvements. 
 

We remain committed to maintaining our child first approach, but recognise the 
foundations of an effective youth offending service has eroded over time. 
Notwithstanding the challenges brought about by the impact of a restructure and the 
introduction of new ways of working. 
 
It is important to note the impact such an experience can have on what is a 
passionate, committed staff team, who, despite the emotional roller coaster they 
have experienced, remain fastidious in their endeavour to keep children safe and to 
make a difference to their lives.  Our staff have a pivotal role to play as we 
reintroduce the professional standards and discipline of an effective youth 
justice service, in the context of integrated services, where roles are not diluted or 
become generic.   

 
We are introducing a workforce development plan that will 
support staff to develop their skills, and be the catalyst to 
further professional development.  All of which must be 
underpinned by good management support, clear direction, 
and access to the experience and knowledge our staff need. 
 
Charlie formerly HoS of Sandwell YOS and Michael 
O’Connor, formerly Service Manager for Camden 

YOS, appointed as Interim YOS and Youth Offer Service Manager, will work 
with local partners, and the local authority to re-establish Surrey YOS to be an 
exemplar service.  Charlie will lead our five improvement work streams, whilst 
Michael will focus on operational service delivery, quality of practice and the 
youth offer.  Both are exceptionally well supported by Dr Lisa Bursill, who has 
a strong youth justice background and has recently joined Surrey County 
Council as Assistant Director: Early Help and Hubs, Family Resilience and 
Safeguarding.   

http://aym.org.uk/
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We are also extremely pleased that John Drew, former Chief Executive of the YJB has 
agreed to be the independent chair of our YOS Board for the next 12 months. 

 
As part of our service improvement journey we are keen to 
reach out to other YOTs across the country who are willing to 
share their good practice models, as we address poor 
practice, and seek to build upon the good practice already in 
place.   
 
We are particularly interested in pre court work, including 

arrest and diversion schemes and out of court disposal.  We are also keen to hear 
about any dynamic risk management approaches (to self and others: for the full 
spectrum of work – community and /post custody), speech language and 
communication, general health and well-being, mental health provision and pathways, 
and multi-modal quality assurance processes. 
 
If your YOS is willing to share good practice, accommodate a visit and/or share 
documentation, then please email: 

Charlie.spencer@surreycc.gov.uk 

 

 
ILM7 Training for YOT Managers 

 
 

Congratulations to the Latest Cohort 
 
 
The second cohort of YOT managers has passed their 
Leadership & Management Certificate for YOT Senior 
Managers, ILM7. 
 
This course is aimed at YOT Managers and is 
delivered by our partners Solace, the leading 
network for local government and public sector 
professionals throughout the UK. 
 

We are looking to deliver another course in spring of 2020 and have a 
number of managers already wishing to undertake the course. 
 
We need a few more interested people if we are to run the course so please get in 
touch if you or a colleague are interested in exploring it as an option.  

 
The course has been well received and is the only YOT Manager 
specific course available.   

 
For further information, or to book a place on the course, please contact 

ann.wood@aym.org.uk 

 

Examples 

to share? 

http://aym.org.uk/
mailto:Charlie.spencer@surreycc.gov.uk
mailto:ann.wood@aym.org.uk
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Minimising Labelling 

 

Evidence and practice briefing 
 

The Centre for Justice Innovation has published its 
second evidence and practice briefing, ‘Minimising 
Labelling’ 
 
In this new briefing the Centre for Justice Innovation 
outline the research on labelling theory, set out a 
practitioner’s advice for minimising labelling, and 
give a young person’s insight into what it feels like 

to be labelled.  
 
 

To read the briefing, please click here 

 
 

Effective Practice Development HMI Probation 

 

Liza Durkin asks you to get involved…. 

 

Liza says, 

“I am currently on secondment to HMI Probation to develop the work of Effective 
Practice.  This role alongside the Head of Policy and Standards and the Head of 
Research, will lead the inspectorate’s approach to effective practice. 

 

I am tasked with developing systems to identify and disseminate effective practice to 
maximise the impact of inspections. 

 

In the short term I want to: 
➢ Facilitate and take part in existing effective practice forums, 
➢ Work with probation and youth justice providers, HMPPS and other 

stakeholders to promote effective practice and practice improvement 
➢ Develop effective practice guidance documents for probation and youth justice 

providers Provide effective leadership of projects relating to areas of effective 
practice 

 
 
Liza is seeking your views on how best she can carry out these tasks and the benefits 
of these approaches.”.  If you can help please contact Liza at: 

Liza.Durkin@hmiprobation.gov.uk 
 

Liza Durkin is the Effective Practice Lead at HMI Probation, seconded from the YJB 
where she holds the position of Head of Business Area North West England 
 

http://aym.org.uk/
https://www.justiceinnovation.org/publications/youth-diversion-evidence-and-practice-briefing-minimising-labelling
mailto:Liza.Durkin@hmiprobation.gov.uk
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Online ‘Disclosure Checker’ for Children 
 

 
Ministry of Justice ask YOTs to Assist 
 
The Ministry of Justice (MoJ) developed online information and guidance for 
children who have criminal records, following research which showed 
children do not understand their convictions, rehabilitation periods and 
disclosure requirements - 'Telling people about your criminal record' 

Following positive feedback on this GOV.UK publication, they have now started 
working on an online service that calculates when their cautions or convictions 
become spent, the development to which some YOTs have contributed 

The aim is to help people find out whether they need to disclose cautions or 
convictions to organisations such as employers, colleges or insurance companies. 

The service is anonymous, written in plain English and free to use.  It also compliant 
The MoJ is now asking for help from YOTs in supporting young people under their 
supervision to use the service, whilst assisting their understanding of cautions and 
convictions and the requirements for disclosure. 

 
The MoJ is asking “YOT workers to sit alongside the young 
people in order to get a feel for how they use the service and 
any problems they encounter.” 

Alternatively, YOT workers can test the service themselves to 
see how it works and make any suggestions if they think it can 
be improved. 

If you haven't already been sent an email inviting you to take 
part in this pilot, email disclosure.checker@digital.justice.gov.uk 
and you'll be sent a password to access the service. 
 
 

 

The MoJ is keen to hear if young people understand: 
➢ what the service is for 
➢ the questions we’re asking 
➢ what they can do with the information they’re given at the end. 
 

As the service is currently being piloted, the MoJ cannot guarantee that the result 
given at the end of the service will be correct so they are keen to hear from YOT 
workers who have “a lot of expertise in this field” if the result given at the end of the 
service is incorrect. 

For more information click here  
 

 

http://aym.org.uk/
https://www.gov.uk/guidance/telling-people-about-your-criminal-record
mailto:disclosure.checker@digital.justice.gov.uk
https://disclosure-checker-production.apps.live-1.cloud-platform.service.justice.gov.uk/pilot/yjb
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Serious Violence in Context 

 

 

‘Understanding the Scale and Nature of Serious 
Violence’ 
 

Funded by The Dawes Trust, Crest Advisory is undertaking a two-year 
programme of work over 2019/20 designed to investigate the drivers of 
serious violence and test the potential for the implementation of more 
problem-oriented, preventative approaches.  
 

The report ‘Serious Violence in Context: Understanding the Scale and Nature of 
Serious Violence’, is the first in a series of thematic reports and provides an overview 
of serious violence, examining the scale and nature of the problem, and the state of 
our existing knowledge and identifies gaps in our understanding. 
 
The report finds that: 

“While 43,500 children (10-17) were victims of violence in 
2018, our new modelling suggest up to 269,000 children 

could have experienced some form of serious violence 

over this period. 
 

Serious violence is not an isolated phenomenon.  The 

recent spike in homicides, knife crime and robbery is the 
tip of a much larger ‘iceberg’, the culmination of a set of 
personal and societal factors which have escalated into 

serious crime – thereby becoming the responsibility of the 
criminal justice system as the ‘service of last resort’.  

 

Those charged with tackling this phenomenon will struggle to deal with one 
component without recognising other interrelated components.  
 
Serious violence is the presenting issue but there are wider national policy, 
practice and societal changes which have created a perfect storm”. 
 

Crest Advisory has other projects including one, in partnership with the Hadley Trust 
looking at youth justice: 

➢ Mapping the key trends, 
➢ Understanding the key drivers, 
➢ Learning the lessons and understanding the implications for the adult system 

 
If you want to provide ides and share insight about youth justice Manon Roberts. 
 
 

Crest Advisory “are crime and justice specialists - equal parts research, strategy and 

communication.” 

 

 

http://aym.org.uk/
mailto:manon.roberts@crestadvisory.com
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Drugs in the Age of Social Media 

 
 

Voltface Publish Report ‘DM for Details’  

 
 

‘Volteface’ an advocacy organisation which seeks to reduce the harm drugs pose to 
individuals and society, through evidence-based policy and reform, has published its 
report ‘DM for Details: Selling Drugs in the Age of Social Media’ 
 
The report draws on new nationally representative 
polling data of 16 - 24 year olds conducted for 
Volteface by ‘Survation’ (a polling and market 
research agency), an observational trawl of 
Facebook, Snapchat and Instagram; interviews 
with police and youth workers; and focus groups 
with children. 

The report found that dealers are increasingly using social media as a way to advertise 
drugs and advising that people direct message (‘dm’) them if they are interested in 
buying.  

24% of young people were found to be are seeing 
drugs advertised on social media, most of which is 
cannabis.  Instagram, Snapchat and Facebook were 
identified as the platforms where drug advertisements 
are most commonly seen. 

Voltface convened focus groups with young people who highlighted that they were 
more likely to see a social media account advertising drugs, as a ‘friend’ rather than 
as a ‘dealer’.  This can leave young people vulnerable to exploitation, as well as reduce 

any trepidations they may have had around buying drugs. 

Among the recommendations in the report is a call for the 
Government to introduce a regulatory requirement for social media 
companies to monitor activity on their sites to ensure that they are 
aware of how language, emojis and design features may be used 
to facilitate drug dealing. 
 
 

 

http://aym.org.uk/
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Other News in Brief 
 
 
 
 

 
 

Chair of the YJB  
 
Charlie Taylor became Chair of the Youth Justice Board for England and Wales in 
March 2017, following the publication of his review of the youth justice system in 
December 2016. 

Charlie and the Chief Executive of the YJB, Colin Allars, have engaged with the AYM 
throughout this time and regularly attend meetings with the AYM Executive Board and 
have presented at AYM Conferences.   
 
As Charlie completes his final term as Chair of the YJB, the appointment to this position 
is advertised; closing date 2nd October, 2019.   
 
The AYM wishes to thank Charlie for his engagement with the AYM during his tenure 
and looks forward to a continued positive relationship with the new chair once 
appointed. 

 
 

 
 

The Children’s Commissioner Queries CPS on 
Prosecution of Trafficked Children 
 
Following a series of reports by the Guardian and an investigation 
into children involved in county lines operations, Anne Longfield, Children’s 
Commissioner is to raise her concerns with the CPS which it is reported has 
continued to prosecute children, despite positive decisions by the National Referral 
Mechanism (NRM) 
 
The Commissioner is said to be concerned that “the CPS does not have the balance 
right in terms of prosecutions of those exploiting children and organising serious 
crime, without penalising child victims.” 
 
She also said she still comes “across cases where there are lots of warning signs but 
no referral has been made and the child is simply treated as a criminal,” she said. 
 
The Guardian also reports that police chiefs have said the intelligence of county lines 
is the “best it has ever been”, but they expect reports in increase as understanding of 
the warning signs increases. 
 
 

 

http://aym.org.uk/
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Legal Advice for Lawyers Representing Looked After Children 
 
 
The Howard League and Just for Kids Law have produced a 
guide to assist lawyer representing looked after children in 
police interviews. 
 

The guide offers advice on the steps the lawyer should take 
to ensure these children are supported, including how to 
support the child in interview and make representation to the 
police and CPS. 
 

 
 

 

Domestic Abuse Commissioner Announced 
 
 
The Home Secretary has announced the appointment of Nicole Jacobs as 
designate Domestic Abuse Commissioner.  Formerly the Chief Executive 
Officer of the charity ‘Standing Together Against Domestic Violence’, she has 
more than twenty years of experience working to reduce domestic abuse. 
 
The role of Domestic Abuse Commissioner will lead on driving improvements 
on the response to domestic abuse in the UK, championing victims and 
making recommendations on what more should be done to better protect victims and 
bring more offenders to justice. 

 
 

 

14 More Offences added to ‘Unduly Lenient Sentence’ 

Scheme 

 
Crimes such as murder, robbery, and a range of terror offences are already covered 
by the Unduly Lenient Sentence (ULS) Scheme which gives anyone the power to ask 
the Attorney General to consider referring a sentence to the Court of Appeal for 
reconsideration – where it could then be potentially increased if deemed unduly 
lenient. 
 
However, the government has pledged “to extend the scheme to further protect the 
public and make sure victims see justice done.” 
 
Offences, including controlling and coercive behaviour will included, as well as child 
sexual abuse offences such as those involving the taking, distributing and publishing 
of indecent images of children and abusing a position of trust with a child. 
For more information on this click here  

 

 

http://aym.org.uk/
https://www.gov.uk/government/news/more-victims-able-to-challenge-unduly-lenient-prison-sentences
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Items of Interest 

 

       Calendar of events for AYM 2019-20 

 

 

 

 

Title Date Venue 

Autumn Conference 16th October University of Derby 

Executive Board meeting 3rd December Youth Justice Convention, 
Birmingham NEC 

Executive Board meeting 14th January Hampshire County Council, 
Winchester  

Spring Conference To be confirmed To be confirmed 

Executive Board meeting April - date to be confirmed Stockport YJS (tbc) 

Executive Board meeting and AGM June – date to be 
confirmed 

Warwickshire YJS (tbc) 

Executive Board meeting September - date to be 
confirmed 

Venue tbc 

Autumn Conference To be confirmed To be confirmed 

Please contact your regional representative (see below) if you wish the Executive Board to 
consider a particular issue, or if you have an item you would like to bring to their attention at 
one of their meetings.  

To keep up to date with this calendar, please look at our website: 

aym.org.uk 

http://aym.org.uk/
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Final two FREE Youth Diversion workshops 
 
Since 2014, the Centre for Justice Innovation has offered support to 
police and youth justice practitioners involved in, or considering creating, 
point-of-arrest youth diversion schemes.  The Centre has worked 
successfully with more than 30 schemes to develop what they do and 
secure additional investment, as well as supporting the development of 
new schemes. 

 
The Centre is holding their final two FREE Youth Diversion workshops for the year on 
the following dates: 

Manchester     27 November 2019 
Birmingham      2 December 2019 
 

The workshops are a great opportunity to learn about Youth Diversion schemes across 
the UK, discuss best practice and focus on opportunities and challenges when 
delivering youth diversion. 
 
Spaces for these free practitioner workshops will be limited so please register your 
interest by emailing Rachel at: 
 

rwaters@justiceinnovation.org 
 

 

Trustees Required 
 
Peer Power are looking for a number of appointments for their Board 
of Trustees.  
 
As a Trustee, you will help to set the strategic direction of Peer Power 
alongside the organisation’s beneficiaries. 
 
Peer Power are a number of appointments to the Trustee Board, including a 
Treasurer. 
 

For more information and if you are interested in applying for a role of Trustee: 
click here 

 

 

Youth Justice Effective Practice Certificate course 
 

 
Deadline for registration for the next Youth Justice Effective Practice 
Certificate course is 14th October, 2019. This is a professional 
development programme for those working in the youth justice sector. 

 
For further information click here 

 
 

http://aym.org.uk/
http://www.peerpower.org.uk/news/
http://youthjusticeboard.newsweaver.co.uk/yots2/1d9rlljxujk1b0009s9f00?email=true&a=5&p=55706890&t=21098815
http://youthjusticeboard.newsweaver.co.uk/yots2/1d9rlljxujk1b0009s9f00?email=true&a=5&p=55706890&t=21098815
http://youthjusticeboard.newsweaver.co.uk/yots2/1d9rlljxujk1b0009s9f00?email=true&a=5&p=55706890&t=21098815
https://www.unitas.uk.net/
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Want to stay up to date with YJ issues? 
 
 

Then follow AYM on Twitter….. 
We have more than 2,500 followers 
who receive frequent updates 
on issues relating to Youth Justice and 
YOT Managers.  
It’s easy to sign up - our username is 
@AssnYOTmanagers 
 

 

   

 
 

 See also the ‘latest news’    
section at http://aym.org.uk 

 

     
 

 
 
 
 
 

 
 
 

 

 
Via our website http://aym.org.uk/about-us/contact-us 

 
Via Twitter @AssnYOTmanagers 

 
Email our Editor lesley.tregear@aym.org.uk 

 

This AYM Newsletter shares items 
which we feel may be of interest to 

members and other interested parties, 
but this should not be taken as 

endorsement of individuals, 
organisations or their products. 

 
 
 

 
The views expressed in this 

Newsletter do not necessarily 
represent those of AYM or its 

membership. 

 
If you do not wish to receive this Bulletin, please 
email lesley.tregear@aym.org.uk and you will 

be removed from our records.  Non-Member 
email addresses are only used for circulating this 

newsletter. 
 

 

 

http://aym.org.uk/
http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk
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AYM Regional Representatives 

Below is the list of regional representatives s across the country, with email addresses.  Please 
contact your regional representative if there are issues you want to raise. We welcome your 
input. 
 

Click here for details of all Executive Board members. 
 

 

East 

Liz Clarke 
 
Bedfordshire 
YOS 
 

  

 

liz.clarke@bedford.gov.uk 

East 
Midlands 

Shelley 
Nicholls 
 
Nottingham 
City YOS 

 

West 
Midlands 

Pali Obhi 
 
Solihull YOS 

 

shelley.nicholls@nottinghamcity.gov.uk Pali.obhi@solihull.gov.uk  pali.obhi@solihull.gov.uk 

South 
East 

Jon Gardner 
 
Southampton 
YOS 

 

South West 

Mike Rees 
 
North 
Somerset 
YOT 

 

jon.gardner@southampton.gov.uk mike.rees@n-somerset.gov.uk 

North 
East 

Davie Parks 
 
Newcastle 
YOT 

 

North West 

Jacqui 
Belfield-Smith 
 
Stockport 
YOS 

 

david.parks@newcastle.gov.uk jacqui.belfield-smith@stockport.gov.uk 

London 

Brendan 
Finegan 
 
Hackney YOT 

 

Yorkshire & 
Humberside 

Ben Finley 
 
Barnsley YOT 

 

brendan.finegan@hackney.gov.uk benfinley@barnsley.gov.uk 

 

http://aym.org.uk/
http://aym.org.uk/about-us/board-members/
mailto:liz.clarke@bedford.gov.uk
mailto:shelley.nicholls@nottinghamcity.gov.uk
mailto:pali.obhi@solihull.gov.uk
mailto:jon.gardner@southampton.gov.uk
mailto:mike.rees@n-somerset.gov.uk
mailto:david.parks@newcastle.gov.uk
mailto:jacqui.belfield-smith@stockport.gov.uk
mailto:brendan.finegan@hackney.gov.uk
mailto:benfinley@barnsley.gov.uk

