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AYM Autumn Conference

This autumn’s conference is held in partnership with Unitas.

® &
MNY W omeen 2 ynifoIs
\J CONFERENCE AGENDA

'A!ﬁﬂﬂiﬂlim of YOT Managers

09:30 Registration and refreshments
10:30 Introduction — Rob Allen, Conference Chair
10:40 Welcome — Andy Peaden, AYM

10.50 Youth Justice Institute: ‘Setting the Scene’— Rob Allen and Professor Phil
Hodgson, University of Derby

11:00 Learning Hub - Sally Brown, Unitas
11:20 Apprenticeships - Louise Morgan, Unitas

11:40 Looked After Children: Research Findings — Ann-Marie Day, University of
Bedfordshire

12:20 Chair’s Summary - Rob Allen

12:30 Lunch

13:30 Secure College — Rev. Steve Chalke MBE, Oasis
14:15 HMIP YOT Inspections — Justin Russell, HMIP
14:50 Closing Summary — Rob Allen

15:00 Refreshments

University of Derby Enterprise Centre
37 Bridge Street
Derby, DE1 3LD

Book your FREE place to avoid disappointment.

Contact Ann.wood@aym.org.uk

http://aym.org.uk v @AssnYOTmanagers Page 2 of 24


http://aym.org.uk/
mailto:Ann.wood@aym.org.uk

John Hawkins’ Award

 J

.A!ﬁuﬂialim of ¥OT Managers

For Innovation and Creativity in Youth Justice

The John Hawkins’ Award is presented annually to a youth
offending service for innovation and creativity in youth justice

John is fondly remembered by the AYM, he was Head of East Sussex YOT and
treasurer of the AYM, until his untimely death in 2011.

The award was established in his memory with agreement from John’s family who take
a keen interest in those projects both nominated and successful.

If your youth offending service has a project which you think
is innovative, creative, and provides real benefits to children
you work with, contact the AYM and make a nomination.

The John Hawkins’ Award will be judged by

young people from last year’s winners 4
(Prospects in Gloucestershire) so entries

should be no more than 500 words and young person friendly! y

The presentation of this award has become an annual event at the end of the
year at the Youth Justice Convention so there is an opportunity for you to
showcase your work and inspire others.

To make a nomination contact our secretary lan Langley at:
lan.langley@hants.gov.uk

Closing date for entries is Friday 15" November.
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Making Best Use of SEND Quality Mark Awards

Blackburn and Darwen YJS Area Manager, Glenda Astley Says How
They Did....

Blackburn with Darwen Youth
Justice Service received their
SEND Lead Award at the AYM
AGM on 5 June 2019.

On 17 June 2019 we were part of a joint Local Area SEND inspection between
Ofsted and the Care Quality Commission. Buoyed up by our recent success | went
fully armed to our meeting with said framed Award; explaining that we were very
proud of it!

Gaining the SEND Lead Award enabled me to go to that meeting with confidence in
that all the excellent evidence and statistics we had sourced previously was key for
the areas that the inspectors questioned.

In feedback following the inspection around the effectiveness of the local area in
improving outcomes for children and young people with special educational needs
and/or disabilities our work was highlighted in the Strengths:

“The successful work of the youth justice service has been recognised. The
team has received a national award. As aresult of effective support, the rate of
reoffending for this group has reduced significantly over the past 12 months.”

Why not make the most of all your hard work and
include it in your evidence to inspectors!

Well done Blackburn and Darwen!
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SEND Quality Mark Awards Shortlisted

Children ¢
Young People Now

For everyone working with children. young people and families

The AYM and Achievement for All Youth Justice SEND Mark and
Quality Lead Award has been shortlisted as a finalist in the Children -
and Young People Now Youth Justice Award. AY)

CYPN said “This is a tremendous achievement against extremely tough competition
this year, congratulations!”

The winners will be announced at the Awards Ceremony at the Hurlingham Club,
London on Thursday 28" November 2019.

The full shortlist is now available to view here, on the CYPN website.

ILM7 Training for YOT Managers

I We are looking to offer an ILM7 Course in the Spring

Association of YOT Managers

The Leadership & Management Certificate for YOT Senior Managers is _f

aimed at YOT Managers and is delivered by our partners Solace, the @ solace
leading network for local government and public sector professionals

throughout the UK.

Following the success of the previous cohorts, we have a number of managers
wanting to undertake this training. We need a few more interested people if we are
to run the course so please get in touch if you or a colleague are interested in
exploring it as an option.

T OF The course has been well received and is the only YOT Manager

THE\NST\TUS HIP specific course available.

For further information, or to book a place on the course, please contact
ann.wood@aym.org.uk
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Peer Review Leadership Training

PR Leadership Training offer for new leaders or a refresher & it’s

free!!
Q\ The Youth Justice Sector Improvement f”/e

.A\Q) Partnership (YJSIP) is pleased to announce
(2, another round of Peer Reviewer Leadership
O Training.
(SR A N AN AN
RO rasy i
".;"”‘.‘\\ R if hest - . .. .
&Y ‘-\?‘;:f?/,r,.\»,, l This training will take place at:
=g f o Warwick University 7t- 8t October 2019.

The training is for current Peer Reviewers who wish to lead and/or co-lead Peer
Reviews in the future. It is also open to those already Leadership Trained who would
benefit from a refresher.

I's essentially a one day course - arrive on Monday 7th October 5pm onwards,
evening meal and overnight stay. Full day training on Tuesday 8" October — away
by 4.30pm.

AYM

.Aﬁu«cialiuﬂ aof ¥OT Managers

The course is part of the YJSIP commitment to sector
improvement investment and development and is free to
participants.

YJSIP is a partnership between the Association of YOT
Managers, the Youth Justice Sector and the Youth Justice
Board and is governed through the AYM Executive.

fowsth Justice Board
Brwrdd Cyflawnder heuenctid

If you would like further information, please contact the YJSIP Programme Board
Chairs:

Kay Davidson Kay.Davidson@salford.gov.uk or,

Tania Riedel tania.riedel@brighton-hove.gov.uk

or Jon Bradnum (YJSIP Lead) jon.bradnum@yib.gov.uk

To apply for a place, e-mail to Jon Bradnum jon.bradnum@yjb.gov.uk.

There are 12 places available.
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Sheffield Youth Justice Service Recruiting

Youth Justice Officer

Sheffield Youth Justice Service is looking for an enthusiastic and
experienced Youth Justice Officer to join their dynamic multi-
disciplinary services, recently graded as ‘Good’ by HMIP.

The successful candidate will hold a professional qualification and

will be resourceful, motivated, organised and skilled at balancing competing
priorities. Above they are looking for somebody who is passionate about improving
outcomes for young people in the criminal justice system.

Closing date is 4th September Click here to apply

Swindon Youth Offending Team Recruiting

Social Worker Needed

Swindon Youth Offending Team is a highly regarded
multi agency team comprising staff from Children’s
Services, Police, Probation, Health and Education
amongst others. The team is part of the wider
Restorative Youth Services (RYS) who are situated on
the ground floor of Clarence House.

An opportunity has arisen for a suitably qualified (non AYSE) and motivated social
worker to join our team.

Your aspirations should be limitless and you will be as determined and passionate
about Children’s Services and Youth Justice as we are. As a local authority we will
continuously drive forward improvements in our services and we want our Social
Workers to be part of our transformation, contribute to improving the safeguarding of
our children, and we will make sure you have the full support network and training to
do it.

Closing date is 22"d September Click here to apply
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The Journey of the Child

YJB Launches Materials for Exploring
Disproportionality Youth Justice Board

Brwvrcid Cyflanamncler leuenctid

The Youth Justice Board (YJB), has produced new materials that help explore racial
disparity in the youth justice system and highlights where disproportionality occurs to
help bring about change.

L2
The journey of the child  Thedata, from arange of
exploring raciel DBy in the youth Kistice system sources, is highlighted within

July 2019 an infographic. Journey of the
- child: infographic for those
requiring more detailed
.. information there is a link to a

presentation.

Pathway Coucation Precoun Offencen Count Cunrtody || Reotlending)

The findings are sobering. From early years through to adult life, there is compelling
evidence that children from black, Asian and minority ethnic (BAME) backgrounds
fare worse than the general population.

In general, BAME children appear to be over-represented at most stages of the youth
justice system. In most cases, this is driven by the over-representation of black
children, who are more likely to be arrested, face harsher penalties and are less
likely to break free from a cycle of offending.

For more information on this, including a blog by YJB Board member Keith Fraser,
click here
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Knife Crime Prevention Orders

Home Office Guidance Published

The Home Office has issued guidance on the use of knife crime prevention
orders |(KCPOs) following their introduction as part of the Offensive
Weapons Act 2019 which received Royal Assent on 16 May 2019.

Home Office

The Act requires that KCPOs must be piloted in one or more area in England and
Wales and the Secretary of State must lay a report before Parliament on the
operation of the pilot, before they can be brought into force across the whole of
England and Wales. The guidance will be reviewed in light of the findings of the pilot.

KCPOs are new civil orders, described as a preventative rather than punitive tool, for
the police to use to help steer young people away from knife crime and serious
violence.

The guidance states “KCPOs will help to divert those who may be carrying knives, or
who are at greatest risk of being drawn into serious violence, away from being involved
in knife crime. They will also help to prevent others who have been involved in knife
crime from further offending when used following a conviction.”

It further advises that “...by using positive requirements to help steer the individual
away from serious violence, by addressing factors in their lives that may increase the
chances of offending, alongside measures to prohibit certain activities, or introduce
geographical restrictions and curfews to help prevent future offences.”

The guidance stipulates that KCPOs require a multi-agency approach and that:

“The police are “expected to work with relevant organisations and community groups
to support those who have been issued with a KCPO to steer away from crime.”

Youth offending teams must be consulted before an application for a KCPO is made
on a child (aged 12-18yrs for this order), and YOT workers are named as a potential
specified person who will monitor compliance with the requirements of the order.

Courts will be required to set the dates and frequency of review hearings which the
applicant and defendant must attend. However, the guidance stipulates that:
“For KCPOs given to individuals aged under 18, reviews should not be left until
the 12- month minimum review period. The younger the defendant, the more
frequent the reviews by the court should be.”

The Draft Home Office Guidance and Consultation can be found here

? Closing date for the consultation is 11:45pm 25th September.
sl VT Vs The AYM will be submitting a response.
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#knifefree Advertising on Fast Food

Fast Food Outlets to be used to Educate Children '?
0
me OfﬁCe
Following a small venture with Morleys chicken shops earlier this
year, the Home Office has announced it has distributed more than

321,00 chicken boxes labelled with the #knifefree campaign logo in
210 fast food outlets in England and Wales.

e The boxes also include positive stories of young people who have

2~ chosen positive activities, such as music and boxing, instead of
carrying knives. Many of the outlets will also show #knifefree
screening inside their stores.

Policing Minister Kit Malthouse said:

“These chicken boxes will bring home to thousands of young
people the tragic consequences of carrying a knife and
challenge the idea that it makes you safer.”

New #knifefree street teams will also visit convenience stores, hair salons and barber
shops as well as places of worship and community centres across London,
Manchester and Birmingham

#knifefree adverts have also been running at music festivals over the summer,
including Wireless and Lovebox, and will be running at Notting Hill Carnival.

Click here for more information on this announcement

However, although the #knifefree campaign aims to reduce knife crime by changing

the attitudes and behaviours of young people aged between 10 — 21, founders of
‘Word on the Curb’ an online broadcast, Hayel Wartemberg and Ndubuisi Uchea,
have been returning hundreds of the chicken boxes to the Home Office, each
containing ideas from young people themselves on how to steer young people away
from carrying knives.

Hayel told the BBC’s Radio 1 Newsbeat, that some of the suggestions in

the chicken boxes include "education in schools”, "investment in youth

services", and paying attention to "family issues". Another suggestion was
mm “about giving young people who are at risk interest-free business loans”.
Hayel said the government needs to "take notice" of young people's ideas.”

Click here to read the article.
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Serious Violence Strategy

Prime Minister Announces Further Funding

Prime Minster Boris Johnson, has announced he will fund 10,000
more prison places at a cost of £2.5 billion and £100 million in to

violence, and rehabilitate offenders”; there will also be a review of
sentencing for the most dangerous of offenders.

The Prime Minster has also confirmed £35 million for 18 Violence Reduction Units,
which will tackle violent crime on a local level through a multi-agency approach and
pledged to enhance stop and search powers for all 43 police forces in England and
Wales in order to tackle serious violence.

To gain information from those working in the sector, the Prime Minister also hosted
a roundtable at Downing Street, bringing together the police, probation and prison
leaders to discuss how to cut crime and improve the criminal justice system.

“boost prison security and safety in order to protect staff, cut lﬂ
A

MoJ Respond to Urgent Notification on Feltham

Training for Staff and Limits on Numbers

These are some of the measures the \Ministry of \Justice has announced following the
urgent notification made by the Prisons Inspectorate last month which called for
improvements in safety, staffing and education and living conditions.

The MoJ has already undertaken immediate changes such as the introduction of a
specialist team to work one-to-one with young people, giving more time out of cells
and in education and the appointment of a new Head of Safeguarding and the “short
term secondment of Mike Woodbine, an experienced deputy governor from HMYOI
Cookham Wood, previously deputy governor at Medway Secure Training Centre after
and formerly of the Youth Justice Board.

The announcement also includes the recruitment of a trauma expert by November this
year and significant refurbishment, including telephone in all cells by the end of
summer 2020.

Transitional planning improvements include prioritising family contact and working to
help local authorities implement a scheme which will identify suitable accommodation
one month before release.

For more information click here
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‘Bleak Houses’

Children’s Commissioner Report on Homeless Children

The Children’s Commissioner has published a report — ‘Bleak
Houses’, informed by data analysis and interviews with children
and families they visited who were living in temporary
accommodation; the researchers also met with some of the
professionals that work with the families, beginning with the story of Lucy, a young
woman in her early twenties, and her 2 year old son Jake and the difficulties they
experienced before being finally temporarily housed.

Bleak Houses states that “government statistics show that there were 62,000
homeless families living in temporary accommodation in England at the end of 2018.
Among these families were 124,000 children. This means that there are 80% more
children living in temporary accommodation than in 2010.”

But the report goes on to say that “the true scale of the problem is even greater than
these official figures suggest... and are “an underestimate of the number of homeless
children in England today.”

Bleak Houses claims that official statistics do not show families who
are “sofa surfing”, stating in 2016-7 there were 92,000 children sofa
surfing.

The report also points out that official figures do not include
homeless children who have been placed in temporary
accommodation by children’s services rather than by the council’s housing
department, including those families that are ineligible for permanent housing due to
being deemed intentionally homeless, or as a result of their immigration status.

The type of temporary accommodation being offered includes converted warehouse
and office block accommodation and in some local authorities shipping containers. It
highlights the issues of anti-social behaviour, lack of education provision and
appropriate play facilities amongst problems families are experiencing.

The Children’s Commissioner estimate that there could be between 550,000 and
600,000 children in England who either are homeless, or at risk of becoming homeless.

The report makes a number of recommendations for government, and children’s
services aimed at preventing homelessness and improving the experiences of those
who find themselves without a home.
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Collaborative Approaches to Crime Prevention

Public Health England’s — CAPRICORN o
IC Hea
England

‘Collaborative approaches to preventing offending and re- ”
offending in children (CAPRICORN)’: A resource for local health &
justice system leaders to support collaborative working for children and young people
with complex needs’ has been published by Public Health England.

In his foreword Charlie Taylor Chair of the Youth Justice Board, says ‘this report sets
out what we understand about the reasons why children offend and what can be done
to prevent crime. It provides a useful description of the public health approach that has
been so successful in reducing serious violence in Scotland,”.

The resource advocates a whole system approach
with “a distributed leadership approach at all levels
of a range of organisations; working towards a
common vision”.

It recognizes that an asset-based approach
means not only using the community to help
reduce offending and reoffending but also entails
involving children in the co-design of services and
asking them what are the gaps in provision.

It recognizes the host of risk factors contributing to
a young person’s likelihood to offend (including
adverse childhood experiences - ACEs), which
can be rooted in populations with multiple and
complex health and social care needs.

It also considers the need to evaluate risk and
protective factors, commencing at birth and identified in the child’s life journey.

The resource advocates taking “a systematic approach addressing the two broad
areas of intervention: Upstream prevention involves actions to prevent the
occurrence of offending and downstream prevention involves actions to reduce the
impact of offending and prevent re-offending. Both areas of prevention require actions
at an individual/family level and at a communities and societal level.”

Click here to access the report.

@
Y /. The AYM welcomes such an approach which provides a clear framework for
Jali . partners to work with YOTs in addressing the needs of children at risk of
Wasecmmonarotuenzees — @ntering, or those already in, the criminal justice system.

dtecting ang improving the p
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Independent Review of Prevent

Lord Carlile Appointed

The decision to conduct a review of Prevent as part of the Counter-
Terrorism and Border Security Act was announced in January this year
and the government has now announced the appointment of Lord Carlile
as the Independent Reviewer.

The Prevent programme, which safeguards vulnerable people from being
drawn into terrorism by engaging with those who are identified as being
vulnerable to radicalisation or targeting by terrorist recruiters, and is one of the four
strands of the government’s counter-terrorism strategy, CONTEST, alongside Pursue,
Protect and Prepare

e Prevent deals with all forms of terrorism, including Islamist and
N extreme right wing. As part of Prevent, the Channel programme
-\ I\ ) provides tailored support for a person vulnerable to being drawn
- into terrorism and works in a similar way to safeguarding
processes designed to protect people from gang activity, drug or
sexual abuse by offering dedicated support and advice to
individuals deemed to be at risk of extremism. The Home Office
reports 1,267 people have been successfully supported through
the scheme since 2012.

Lord Carlile said of his appointment:

“ look forward in my new role to seeing Prevent work in action and hearing views from
supporters, critics and everyone in between to see the evidence of what is and isn’t
working. The review will be strongly evidence based.

As the former Independent Reviewer of Terrorism Legislation, | have a strong track
record of asserting and sustaining my independence of government in assessing the
effectiveness of legislation, and this role will be no different.”

The review will focus on the current delivery of the Prevent programme and make
recommendations for the future and is expected to report to Parliament by August
2020. The terms of reference for the review are to be published shortly.

Lord Carlile has undertaken a number of independent reviews involving children in the
criminal justice system, including the independent inquiry into the use of restraint,
solitary confinement and strip-searching in penal institutions for children which
reported in 2006 and the Independent Parliamentarians’ Inquiry into the Youth Court
which was published in 2014.
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The Number of Teenagers in Care Increases

Children’s Commissioner Reports

Introduced in 2017 by the Children’s Commissioner, the
Stability Index, is an annual report on the stability of lives of
children in the care sytem. The aim of the index is to monitor
trends and drive improvements in the experience of children in
care.

The Stability Index 2019 shows a 21% increase in the number of children aged over
13yrs in care between 2012/13 and 2017/18.

It also shows that 10% of children experienced more than two home moves in 2017/18
and 52% of children experienced at least one home move in a three year period.

45,000 children in care experienced at least one change in social worker in 2017/18.

In addition to the Stability Index 2019, the Children’s Commissioner
has also published the report ‘Children’s Voices: Children’s

EAIICIRING VOIche experiences of instability in the care system’. This report provides

Er e’y ammmiarsres o raesbd 1717 (8 were ety

HEEE output from interviews with 22 children in care, or care leavers in
J{'."EA .‘J.‘ﬁ

England. The children were aged between 9 and 21lyrs and
interviews explored the impact that instability had on these children,
and their perspectives on the factors that make instability harder or
easier to deal with.

All of these children said they “wanted to live in a home where they
felt loved and secure, to go to a good school where their needs and
experiences were understood and catered for, and to build long-
lasting and stable relationships with social workers.”

The report states, many children said professional counselling they received was one
of the most important factors in supporting them through difficult changes, including
placement changes. Not surprisingly, having a constant professional to support them
was helped to reduce anxiety, as did teachers understanding when they were moving
placement. Children reported that a “change of social worker can cause them to have
to relive past traumatic events, because they may have to talk about their past again.
This can prevent them trying to achieve normality in their life.”

To read the full ‘Children’s Voices’ report click here

To access the ‘Stability Index 2019 Overview Report’ click here
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CHILDREN REPORT DECREASING HAPPINESS

Children’s Society ‘The Good Childhood Report 2019’

In their 8" annual report, the Children’s Society have published the results
of their survey into the wellbeing of children in the United Kingdom.

Starting in 2005 in a research partnership with the University of York, approximately
67,000 young people have been involved in the research programme to date. The
research is informed by quantitative surveys, classroom consultations, focus groups
and interviews with children.

The Children’s Society states “As a consequence of our work, and that of others both
nationally and internationally, there is now widespread agreement that children’s
well-being can and should be measured.” and points out that “The Office for National
Statistics (ONS) now incorporates measures of children’s subjective experiences,
including a selection of measures produced by The Children’s Society, in its
‘Measuring National Well-being’ initiative.”

The report shows that in compared to 2009/10, in 2016/17 there

was a significant decrease in happiness with life as a whole.
2 . There is also a significant decrease with happiness with friends,
(. . ‘ - whilst happiness with the family remains fairly constant.

R 1
R “L ! " The report also shows that whilst there is little change to the
® W'f‘f‘“' happiness children report with schoolwork, there is a significant
decrease in their happiness with school (returning to almost the
2009/10 reporting rate). Girls however, report higher rates of
happiness with schoolwork than boys.

Boys remain consistently happier with their appearance than girls, however the gap
has narrowed, and boy’s happiness with their appearance is significantly lower in
2016/17 than in 2009/10.

Additional testing is planned where researchers found questions that did not work well,
such as those for considering disadvantage researchers state they “feel the insights
gathered from our 2017 report and this year's provide a firm foundation for designing
a short index for use with children and young people, which could help us to better
understand children’s experiences, and the consequences, of living with multiple
disadvantage.”

The research shows children felt that having somewhere to live was most important,
rating their physical health and finding a job second and third. Only 30% of children
thought going to university was ‘very important’.

To access the full report click here
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Other News in Brief

Leading Children's Services

ADCS Writes of Concerns Regarding
Children in Youth Justice Settings

The President of the Association of Directors of Children’s Services Rachel Dickinson,
has written to Charlie Taylor and Colin Allars of the Youth Justice Board, and Directors
of the Youth Custody Service and the Troubled Families Programme in the Ministry of
Justice regarding their ongoing concerns regarding the health, safety and wellbeing of
children and young people in the care of the state in youth justice settings.

Citing concerns regarding the treatment of children in secure
settings, inadequate remand funding to local authorities and the

significant reduction in YOT budgets since 2010, Dickinson writes
“Continued disinvestment in YOTs seems patrticularly short-
sighted at a time when rising serious youth violence and criminal
exploitation, including ‘County Lines,” are both high on the
national agenda.”

Stating the delay in implementing the move toward secure
schools recommended in Charlie Taylor’s review of youth justice
would not be tolerated in other children’s settings and the
confusion over leadership “contributes to vulnerable children and
young people’s safety and welfare being put at risk.”

Dickinson states:
“The needs and profile of young people involved in the youth justice system are
changing, we must evolve our responses to reflect this if we are to sustain the

impressive progress made to date in managing down first-time entrants,
cautions and convictions.”
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One Year Spending Review Announced

The Chancellor of the Exchequer Sajid Javid has confirmed the “Fast
Tracked Spending Round” will be delivered on Wednesday 4
September.

ﬂ\‘ This is a one-year Spending Round which will
fund  departments’ day-to-day spending

2020/2021. It will deliver on the Prime Minister’s priorities —
including health, schools, and the police — while still meeting
the existing fiscal rules.

In 2020 a full Spending Review will be held, reviewing public
spending in the round and setting multi-year budgets.

Report into Review of Child Death in Aycliffe Secure Centre

The Prisons and Probation Ombudsman has published its report into the death of
‘Child T" a 17 year old girls subject to a secure welfare order (s25 Children Act 1989)
in Aycliffe Secure Centre in 2017.

Child T was the first person to take her life in a secure children’s home (SCH) in over
20 years. The Ombudsman notes that “a second, completely unrelated death occurred
at another SCH shortly after Child T’s and, although that was not a self-inflicted death,
there are some similarities to our findings in the two cases.”

The report states that a sophisticated approach was required to keep Child T safe
because she was sometimes at very high risk of suicide or self-harm but that the
suicide and self-harm measures used lacked a detailed risk assessment process and
were not sufficiently responsive to changes in her risk. “The well-being checking
regime, although well-intentioned, was also clearly inadequate.”

Elizabeth Moody Acting Prisons and Probation Ombudsman and author of the report
states “Unfortunately, | think Child T’s death could have been foreseen and, possibly,
prevented.”

Click here to access the full report.
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Social Workers in Schools

ks for An interim report has been published showing the success of a
?\\r“_‘k‘h‘-—“’ / . ] . , . , .
Wia! \‘E“,S‘ project by ‘What Works for Children's Social Care’, in
Chﬂ_ re association with its research partners at the Children's Social
SUC\Z:\‘ Ca Care Research and Development Centre (Cascade), Cardiff
University.

The report states the project is showing “early signs of
improving inter-agency working and building more collaborative
relationships with children, young people and families".

The schools involved are in Lambeth, Stockport and Southampton and the project is
said to have gone down well with both school staff and social workers, helping to
“‘demystify” children’s social care and “prevent the image of social workers as ‘child
snatchers.”

Click here to read more about the scheme.

New ‘Crime in Prison Agreement’ Published

T This agreement between HMPPS, National Police Chiefs’
e ot Council and CPS, sets out the means of referral,

HM Prison & E.,“ cp investigation and prosecution for crimes committed by any

Probation Sarvice

prisoner, staff member or visitor where internal disciplinary
procedures are deemed insufficient and criminal is
required or considered more appropriate.

The agreement applies to all prisons, including those contracted, young offender
institutions (YOIs) and immigration removal centres operated by HMPPS on behalf of
the Home Office.

It replaces the previous agreement published in 2015. Jonathan Store, Deputy Chief
Crown Prosecutor has welcomed the agreement, stating that it

“... builds on recent legislation, the Assaults on Emergency Workers (Offences) Act
2018, which treats an assault on prison staff as seriously as an assault on a police
officer, by clearly setting out guidance for prosecutors when dealing with a crime in
prison’.

Click here to access the protocol

The definition of an emergency worker in the Assaults on Emergency Workers (Offences) Act
does not cover professions such as social work or probation.
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> t
De\\f—)\aﬂ‘g“"en local community projects across England.
of Hea

Managing Devolved Budgets

Social workers in Darlington, Hillingdon and Wigan, the three pilot
areas for the Devolved Budgets have identified a number of concerns,
including lack of confidence and training in how to spend money, which
is aimed at safely reducing the likelihood of children and young people
being taken into care.

In interim reports, social workers reported that the devolved budgets
allowed them to help families in ways that would otherwise not have
been possible, and helped them to engage families and build stronger
relationships.

The budgets have been used for a variety of purposes including leisure activities and
transport for medical appointments. The cost of services provided ranged from a few
pounds to £1,800; the median cost was £113 in Hillingdon.

This is the first of a two-part project by What Works for Children's Social Care, the
second involves social workers in Southampton and Stockport working in schools
with families and children, and providing support and training for teachers.

The final reports are due to be published in March 2020.

Click here to read more

Increased Funding to Prevent Children’s Mental lliness

Mental Health Minister Nadine Dorries and Public Health Minister Jo
Churchill have announced an investment of a further £3.3 million in 23

Thousands of young people across England will benefit from new
mental health support including counselling, mentoring and arts programmes in their
communities. The funding will come from the Health and Wellbeing Fund, part of a
programme of government investment in the voluntary sector.

The funding will allow more children and young people aged 25 and under to access
local services to support their mental health, with early intervention for those at risk of
mental health problems. The projects have an emphasis on improving access to
support outside of NHS services, including for groups such as LGBT young people or
those from black, Asian and minority ethnic (BAME) backgrounds.

Click here to read more.
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ltems of Interest

Calendar of events for AYM 2019 \
IV Association of YOT Managers

Title Date Venue

Commences 12 Warwickshire YJS

September

Aspiring Future Leader Course

Executive Board meeting 16" September Croydon Town Hall

Autumn Conference 16" October University of Derby

Youth Justice Convention,
Birmingham NEC

Executive Board meeting 3 December

Executive Board meeting 14" January Hampshire County Council,

Winchester

Spring Conference

To be confirmed

To be confirmed

Executive Board meeting

April - date to be confirmed

Venue to be confirmed

Executive Board meeting and AGM

June — date to be
confirmed

Warwickshire YJS (tbc)

Please contact your regional representative (see below) if you wish the Executive Board to
consider a particular issue, or if you have an item you would like to bring to their attention at

one of their meetings.

To keep up to date with this calendar, please look at our website:

aym.org.uk

http://aym.org.uk ’@AssnYOTmanagers
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Anne Peaker Lecture

Join the National Criminal Justice Arts Alliance for its annual Anne
Peaker lecture on 15" October in London. Natm,,a,

Arts 44,/ .’USTII:E

This year, leading community artist and writer

Francois Matarasso will give the keynote speech, considering the
historical context of participatory arts in criminal justice settings and
Anne Peaker’s pioneering contribution to this. Francois will go on to
explore arts’ capacity for the kind of reflection that helps individuals
grow and make the case for its importance in terms of human rights
and power.

The evening will include a performance of an arts project developed
in criminal justice settings, Q&A and networking drinks.

To book a place click here

Global Study on Children Deprived of Liberty

NGO Panel Far the

Global Study on
The General Assembly report of the Global nu @& F Children Deprived of Liberty
Study on Children Deprived of Liberty will be

presented on 8 October, 2019 to the Third Committee on Social, Humanitarian &
Cultural Issues.

The report presents a summary of the findings of the Global Study that assess the
situation of the magnitude of children deprived of liberty.

“Deprivation of liberty is a deprivation of childhood”. The report states that data
suggest that detention in the context of the administration of justice

is still widely overused. Reasons for this are numerous but include:

excessive criminalization;

low minimum age of criminal responsibility,

harsh sentencing, and discrimination.

For more information click here
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Want to stay up to date with YJ issues?

Then follow AYM on Twitter.....

We have more than 2,500 followers who receive frequent updates
on issues relating to Youth Justice and YOT Managers.

It's easy to sign up - our username is @AssnYOTmanagers

G e W See also the ‘latest news’
y Section at http://aym.org.uk
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Via our website http://aym.org.uk/about-
us/contact-us

Contact Us ¢
Via Twitter @AssnYOTmanagers

[
“ Email our Editor lesley.tregear@aym.org.uk

This AYM Newsletter shares items which we feel may be of interest to
members and other interested parties, but this should not be taken as PL
endorsement of individuals, organisations or their products. EASE

The views expressed in this Newsletter do not necessarily represent those
of AYM or its membership. -

If you do not wish to receive this Bulletin, please emalil
lesley.tregear@aym.org.uk and you will be removed from
our records. Non-Member email addresses are only used Y

for circulating this newsletter. N o of YOT Menegers:
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AYM Regional Representatives

Below is the list of regional representatives s across the country, with email addresses. Please
contact your regional representative if there are issues you want to raise. We welcome your
input.

Click here for details of all Executive Board members.

Liz Clarke

East Bedfordshire
YOS

Shelley : -
East Nicholls T Pali Obhi
Midlands | nottingham Lo Midlands  sqjihull Yos
City YOS ~ ‘

shelley.nicholls@nottinghamcity.gov.uk | == oo @i e e 0

Mike Rees
South West North

Somerset
YOT

mike.rees@n-somerset.gov.uk

. Jacqui

Davie Parks Belfield-Smith

North

East Newcastle NI B
YOT Stockport

YOS
david.parks@newcastle.gov.uk jacqui.belfield-smith@stockport.gov.uk
Brendan .
London Finegan ' i O

Hackney YOT l!!i

brendan.finegan@hackney.gov.uk
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