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News from the AYM Executive Board 
 
 
 
 
 
 
 

Following our AGM at the end of September, the Executive has been very busy 
responding to consultations and some have been writing articles for Children and Young 
People Now (CYP Now) which provided a feature on the past 20 years of youth justice in 
its’ latest edition.  The article covered a commentary from Keith Fraser, Chair of the Youth 
Justice Board for England and Wales (YJB) and reflections from four members of the 
Executive - past and present YOT Managers.  It was good to be reminded of the early 
days of youth offending teams, and to be reminded of how far youth justice has 
progressed and changed. 

 
 
Hazel Williamson our newly elected chair, has also provided thoughts 
for a future edition of CYP Now, on the changes proposed in the 
White Paper, ‘A Smarter Approach to Sentencing’: and the impact of 
the changes for children in the criminal justice system.  In this Hazel 
says that some of the changes are understandable and even 
welcomed, such as the recognition of neurodivergence and the 
impact of how this should be considered within implementation.  
However, she also expresses disappointment and concern regarding 
the lack of a ‘child first approach’ within the paper and the potential 
consequences of not adopting what is a well-accepted principle. 
 
 

If you haven’t had a chance to read the articles read them here  
20yrs of YOT  and  Commentary on the White Paper 

(n.b. you will need to subscribe to access the articles)  
 

 
 
Mike Rees, AYM’s portfolio lead for the National Probation 
Service (NPS) recently wrote to members concerning NPS’ 
correspondence informing youth justice services that probation 
officers seconded to their service should not carry out home visits 
to children they are supervising during the pandemic.   
 
As a result of feedback from members, Mike has written to NPS 
outlining our reasons for challenging such a move.  We will keep 
members informed of any response to this once we receive it. 
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Use of Force Policy Consultation 
 
 
The Executive continues to respond to consultations regarding children in the youth 
justice system and this month was no different.   

 
 
Jessica Edwards, Assistant Secretary to the AYM and portfolio lead for 
custody responded on behalf of the AYM to the consultation from HM Prison 
and Probation Service on its Use of Force Policy.  In it, Jessica makes it 
clear that the AYM is strongly opposed to the use of force, and specifically 
the use of pain inducing techniques, advocating that the use of de-
escalation techniques, relationship-based practice and restorative justice 
would be far more suitable methods to manage behaviour within the secure 
estate. 
 
 

Hazel Williamson also attended a roundtable event to discuss the policy.  The 
meeting, hosted by HMPPS who were joined by a representative from the Youth 
Custody Service (YCS).  Other organisations at the roundtable were the Howard 
League, Youth Justice Board for England and Wales (YJB), Inquest, Prison 
Ombudsman and a range of other specialists and researchers. 
  
Questions raised by the panel included the need to develop a specific child focused 
framework that took account of and was focused on how behaviour is managed.  There 
was also concern about the recommendations not featuring the recommendations from 
the Charlie Taylor report into the use of pain.  
 
Numerous questions were asked about the oversight and governance of the policy and 
Inquest asked why the prone position remained in the MMPR training manual in light of 
deaths resulting from its use. 
  
The use of body worn cameras to support the complaints procedure were also 
discussed, as was the definition of last resort in relation to the use of restraint. 
 
Wendy Tomlinson from the YCS acknowledged that there was a larger piece of work 
that needed to be undertaken including the recommendations from Charlie Taylor, 
Behaviour Management Policy, use of proportionality, consideration of child focused 
needs, oversight of children’s restraints. 
 
We look forward to welcoming Wendy to our Executive meeting on the 17th November 
to build on these discussions.  If you want to raise any questions or concerns please 
contact your regional representative. 
 
 
To read the AYM responses to consultations click here 
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Changes to the Executive  
 
 
Following Jacqui Belfield-Smith’s election as AYM’s Vice Chair, we are 
pleased to advise members that a nomination for the Regional 
Representative for the North West (Jacqui’s previous role in the AYM) 
has been received. 
 

 

October saw us saying goodbye to Shelley Nicholls, previously 
Head of Early Help Services (Childrens’ Centres, Play and Youth, 
CAMHS, Priority Families/FIP, Youth Justice Services) for 
Nottingham City - quite a job!  Even with that workload Shelley 
continued throughout her time to champion the role of YOT 
Manager, with her commitment to youth justice evident in her work 
with the AYM as regional representative for the East Midlands.   
 
As a result of Shelley’s departure we awaiting nominations from her 
East Midland colleagues, to undertake the regional representative 
role. 

 
Sadly we will shortly be saying goodbye to Jon Gardner as he 
will be leaving his role as Southampton YOS Manager in 
December to join HMI Probation.  Jon has also been a valued 
member of the Executive and like the North West region, a 
nomination for his role as the South East Regional 
Representative has also been received. 
 
 
The Executive would like to thank Shelley and Jon (when he 
moves on!) for all their work with the AYM in their respective 
tenures as regional representatives and wish them  all the best 
in their future endeavours - we are sure we will hear more from 
both of them. 
 
The Executive will be considering the nominations at their next board meeting and details 
of the new representatives will be published in the next AYM Bulletin. 
 
The next meeting of the AYM Executive is November 17th.  If you have any questions 
or issues to raise to the Executive please contact your regional representative.   

 
 
We will be congratulating the winner of the John Hawkins’ Award at 
this meeting – and publishing the winners details in the December 
AYM Bulletin. 
 
 

    Good luck everyone! 
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Youth Justice Improvement Partnership  
 
The Youth Justice Improvement Partnership board met this month 
and agreed the new communications plan and the delivery plan. 
 
YJSIP Board members are keen to work with Youth Justice Partnerships to ensure that 
support available to youth justice colleagues across the sector is accessible to all youth 
justice services.  If you want your Youth Justice Partnership to receive a presentation on 
the improvement programme, get in touch with your YJSIP Regional Representative. 
 
Providing improvement support for the sector, by the sector, and always with the 
sector, the partnership offers the courses below.  If you’re interested in becoming 
involved with the programme, or attend one of the courses, please contact the named 
lead: 
 

TRAINING COURSE DATE VENUE LEAD 

Operational Managers 
Training 

To be confirmed Zoom 
Phil Sutton 
phil.sutton@aym.org.uk 

Coaching Training 
(Fully subscribed) 

24th-26th February 
2021 

Warwick 
Conference 
Centre  

Jon Bradnum 
Jon.bradnum@yjb.gov.uk 

Familiarisation event for 
managers willing to 
deliver Operational 
Manager Training: 

2nd & 3rd March 2021       

Subject to confirmation 
due to COVID-19 

Warwick 
Conference 
Centre 

Phil Sutton 
phil.sutton@aym.org.uk 
 

 
If you are interested in applying for one of the YJSIP Board Regional Representatives 
vacancies, or if you just want to find out more about the work of the YJSIP Board, please 
get in touch with your local representative, or YJSIP Board member: Kay Davidson or 
Tania Riedel (co-chairs), Jon Bradnum (YJB) or Jacqui Belfield-Smith (AYM). 
 

Region Local Representatives 

East 
andy.cook@lincolnshire.gov.uk,  
jennifer.meade@suffolk.gov.uk 

London 
angie.fuller@lbbd.gov.uk,  

Current vacancy (second representative) 

Midlands tonybegley@warwickshire.gov.uk 

North East CURRENT VACANCY 

North West 
kay.davidson@salford.gov.uk,  

jacqui.belfield-smith@stockport.gov.uk 

South East tania.riedel@brighton-hove.gov.uk 

South West sally_churchyard@bathnes.gov.uk 

Yorkshire & Humberside CURRENT VACANCY 

Wales 
James.warr@flintshire.gov.uk,  

PBarnett@valeofglamorgan.gov.uk 
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Update from Achievement for All 
 
 
Marius Frank provides an update on the Quality Mark and Emotion 
Coaching 
 
We have been delighted with the response from youth 
offending teams who are coming to the end of three years 
as Quality Lead and Quality Mark settings, with at least 
three in the latter group eager to step up to Quality Lead in 
the next few months. 

 
 

We are also really pleased to see a number of teams reach out and 
begin to plan Emotion Coaching and Deep Leadership activities. 

 
 
 

We now have a connection direct into the Youth Justice Board, and I hope to be invited 
to some of your regional innovation events in the coming months to brief managers across 
the country. 
 
We have shaped our offer to address the tensions and challenges of the immediate 
COVID-19 crisis in the here and now... but also to support your work through what will be 
a protracted period of social tension, pressure and trauma in our most troubled 
communities over the next eighteen months and beyond. 
 
Please get in touch if you would like to know more by contacting Marius Frank at: 
 

marius.frank@afaeducation.org 
 
https://afaeducation.org/news/a-wider-offer-for-youth-offending-teams-in-
england-and-wales/ 
 

A wider offer for Youth Offending Teams in England and Wales 
 
Since 2016, in partnership with AYM (Association of Youth Offending Team 
Managers) and supported for the first two years by DFE and MoJ, we have 
offered a mix of free and commissioned services aimed at transforming 
outcomes for young people with complex needs in the youth justice system. 
afaeducation.org  

 
Read more about Emotion Coaching in Marius’ Blog by clicking here  
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Exploring Racial Disparity in The Youth Justice System 
 
 

Update from the Youth Justice Board for England and Wales (YJB) 
 
 
In July 2019, the Youth Justice Board (YJB) published ‘The 
Journey of the Child’.  One year on, and we’ve updated it to reflect 
the latest data and show what we have done in that time to bring 
about change. 
 

 
In doing this, we have produced a presentation described as 
“Exploring Racial Disparity :how it affects children in their early years 
and within the youth justice system and an infographic that 
summarises some of the main points 
 
 
Against the backdrop of this new data it’s clear that ethnic 
disproportionality remains a concerning issue.  Black children are 
still more likely to be arrested, more likely to be held in custody on 
remand, receive generally harsher penalties and, shockingly, 
children from black, Asian and minority ethnic (BAME) backgrounds 
now make up more than half of all children in custody. 
 
 

Chair of the YJB, Keith Fraser said of the update: 
 

‘We’ve also responded to feedback and taken advantage of new data to 
look more closely at marginalised groups, such as Gypsy, Roma and 
Traveller (GRT) children and looked-after children to help us identify areas 
for potential work in the future…..over-representation in the youth justice 
system is a complex issue.  That is true, but it does not mean that we 
cannot change it.  Complexity is not an excuse for inaction or giving up, 
it’s a challenge, and one that we must collectively meet.’ 

 
 

The AYM is keen to hear of any best practice being undertaken by 
YOTs in addressing disproportionality in their authority, or region. 
 
If you have any such examples, please get in touch with your regional 
representative in order to establish how the AYM can support sharing 
your expertise more widely across the sector. 
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YOI Officers Undertake Youth Work Training 
 
 
Esther Horner, Director of Policy & Performance at 
‘Kinetic explains: 

 
“Kinetic Youth have been delivering in the secure estate now for just over 10 years, we 
have built strong relationships with our partners and commissioners and have been 
diligent in our approach, delivering high quality youth work services and initiating and 
delivering innovative approaches to youth work alongside our secure estate colleagues. 
 
One of the areas we have strived to influence is delivery of stronger, more effective 
relationships between children and young people and the staff there to protect them.  Our 
annual impact reports highlight the positive results that youth work can achieve in 
this arena, with lower levels of serious incidents, negative behaviours and non-
engagement, alongside higher levels of attainment, emotional well-being and active 
participation; we feel youth work has a huge part to play in the design and development 
of youth justice services moving forward. 
 
During Covid-19, Kinetic Youth maintained face to face delivery in the majority of sites.  
The Deputy Governor of HMYOI Feltham, Michael Woodbine, recognised the importance 
of this and asked how the establishment could work alongside our staff to increase 
services for young people to engage in, and to upskill their workforce and improve quality 
of delivery.   
 

The establishment funded a 3-month secondment of 6 officers to 
undertake their Level 2 Award in Youth Work and deliver services to 
young people as youth workers, not prison officers.  All seconded 
personnel swapped uniforms for the duration and were supported 
on site with tutorials, supervisions and team reflections. 

 
The results were excellent, initial outcome data suggested that not only were the young 
people positive about the scheme, but the seconded officers were able to identify new 
skills that would enhance their delivery as an officer once they returned to their roles.  
One officer remains a part of the Kinetic team full time for the foreseeable future. 
 
We are working alongside the establishment now to try and figure a way of running a 
second cohort.  Whilst there are barriers associated with officer availability and finances, 
we believe that HMYOI Feltham has a strong progressive senior management team, that 
recognise the positive impact that this pilot has had and look to support a second cohort 
for training.” 
 
 
Achieving Objectives 
 
Amongst the objectives of the pilot was the intention to increase the opportunities for 
children in Feltham to engage in activities and spend less time in their cells.  This was 
achieved, with children participating in 3021 sessions in one-to-one and groupwork 
settings. 
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As a result of this engagement, 143 AQAs were achieved 
by the children, in topics such as ‘anger management’ and 
‘conflict resolution’ amongst many others.   
 
 

Importantly, the relationship between the placement officers and the 
children improved and a greater understanding of roles and 
responsibilities were achieved.  Placement officer reported that the 
skills they have learned during the pilot will be used when they return 
to their substantive roles. 

 
Feltham staff report that there is an observable improvement in the 
confidence of the officers involved in the project in terms of confidence 
in working with the children. 
 
To read the report  click here  
 
To read more about Kinetic and the work it is undertaking in the secure estate click here 
 
 

 
Sobriety Tagging 

 
The Ministry of Justice reports that alcohol is a factor in 
approximately 39% of violent crime.  In attempt to help those 
convicted of alcohol-fuelled crimes desist from further 
offending, ‘sobriety tags’ (alcohol abstinence monitoring 
requirement) can now be imposed on adults offenders, by 
judges in Wales as part of a community sentence. 

 
The use of sobriety tags follows two successful pilots of their use in London, and in 
Humberside, Lincolnshire and North Yorkshire, both of which showed that offenders 
wearing such tags remained alcohol free on over 97% of the days monitored.  The pilots 
also showed that wearers of the tags reported a positive impact on their lives, wellbeing 
and behaviour. 
 
The tags monitor an offenders’ sweat every 30 minutes and alert the probation service if 
alcohol is consumed.  The tags also alert staff when it has been tampered with and can 
distinguish between alcoholic drinks and other types of alcohol – such as hand sanitiser 
or perfume.  

 
At present, alcohol abstinence monitoring requirements can last for four 
months but the Ministry of Justice is considering whether these could be 
imposed for longer duration as part of the sentencing reforms. 
Whilst the tags are currently only available for those in Wales, their use will 
be extended to England in early 2021. 
 

 

 



   http://aym.org.uk @AssnYOTmanagers           Page 10 of 23 

Children in Mental Health Wards During COVID-19 
 
 
Miss Support from Family and Professionals 
 
 
A recent report by the Office of the Children’s Commissioner has 
revealed that children living in mental health wards as a result of 
severe mental health disorders such as severe depression or eating 
disorders, which require them to receive intensive care unavailable 
within community settings have been adversely affected as a result 
of COVID-19 and the resultant lockdown. 
 

 
71% of wards ceased allowing families to visit the children for at least 
some of the lockdown period, and some teachers stopped face to 
face education leaving hospital staff, including nurses, having to 
teach the children, on top of their caring duties. 
 
Visits from professionals such as therapists and advocates also 
‘dropped alarmingly’ and whilst some online support was offered, the 
Commissioner argues that this is often ‘not ‘an adequate substitute 
for engaging with children experiencing severe difficulties.’ 
 
Arranging discharge for those children able to return to the 
community caused difficulties in 38% of wards surveyed, as 
community support became less available to enable the transition. 
 

 
Like their peers in the community, when families were allowed to visit children, they found 
social distancing difficult to cope with. 
 
However, the Commissioner notes some positives in the report.  Staffing levels were 
managed well and the children reported that the atmosphere was calm with staff working 
hard to allay concerns and anxiety.  Children were also given increased access to mobile 
phones and the internet, to enable easier and more frequent contact with families and 
friends. 
 
The Commissioner called on the NHS to share best practice to help inform future 
lockdowns and argued that sectors such as youth custody, could also learn from those 
hospitals that continued education and visits for children. 
 
Finally, the Commissioner advises ‘it is vital that in this ongoing crisis the distinct needs 
of children are considered and prioritised and that more is done to ensure that along with 
protection children and staff from the risks of the virus itself that we are mitigating the 
impact of this crisis on children’s wider wellbeing, their freedoms, their relationships and 
their education.’ 
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Youth Diversion in Australia 
 
 
The Centre for Justice Innovation Investigate 
 

 
 

The Centre for Justice Innovation (CJI) has 
been looking at alternative diversion schemes 
and have recently reported on the feedback 
from a scheme in Victoria, Australia, the 
Children’s Court Youth Diversion (CCYD). 
 
The CCYD is a dedicated service providing a pre-plea option for 
children appearing in children’s courts which commenced in   
January 2017. 

 
The CCYD is available for young people with limited or no criminal history who would 
otherwise be sentenced to an outcome not requiring supervision from youth justice. 
 
The young person’s history and circumstances of their offending are considered in 
determining whether diversion is appropriate.  There are no automatic exclusions 
regarding the nature or type of offence eligible for diversion, apart from offences that carry 
a mandatory penalty.  Eligibility is informed by consultation with the young person, their 
family or carer, legal representative and Victoria Police prosecutors. 
 
Young people entering the service are assigned CCYD coordinators, “who provide a 
structured, evidence-based approach to case coordination and provide targeted 
interventions which reflect the young person’s offending, circumstances and 
developmental stage.” 

Individually tailored interventions, with a maximum of 4-6 months duration, enable the 
young person to accept responsibility for their offence and undertake work to reduce the 
likelihood of further offending.  Acting as a deferred outcome, successful completion of 
the diversion plan results in a dismissal of charge/s and restricts ‘the release of criminal 
history information for the relevant offences.’ 

Holly Mulligan of the CCYD told CJI that ‘scheme coordinators attend all sittings of the 
Children’s Court of Victoria to undertake assessments of young people, develop diversion 
plans and provide recommendations to the court about a young person’s suitability for 
diversion.  As of the 31 December 2019, CCYD coordinators had overseen 4,545 
diversions with a 94% success rate.’ 

The CCYD is an outreach-based service, ensuring that young people do not attend 
appointments at the Department of Justice and Community Safety buildings and therefore 
do not mix with others who have offended. 

To find out more about the CCYD click here  
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Standing Committee for Youth Justice Expands 
 

 
 
New board members recruited 
 
 
The Standing Committee for Youth Justice (SCYJ), is an 
alliance of over 60 organisations working together to 
improve the youth justice system in England and Wales.   
 
Members range from large national charities to smaller local 
service provision organisations, as well as individuals with 
an interest in youth justice – associate members. 
 
The organisation recently agreed with members to change its name to Alliance for Youth 
Justice in the near future, and has been busy over the last few months considering how 
it can develop effectively to help influence youth justice provision in the UK. 
 
The board, concerned about its capacity to manage the workload of the SCYJ, also 
wished to increase the diversity of the board.  As a result of this a campaign was 
undertaken to recruit more board members, including young people. 
 
The recent AGM of the SCYJ on the 14th October saw the successful candidates formally 
introduced to members, increasing the size of the board by seven members and 
importantly including a number of young people. 
 
The board met for the first time on the 28th October to commence the prioritisation of work 
for the SCYJ for 2020 and beyond. 
 
Work with ‘Agenda’ on the Girls and Young Women project continues to be a priority for 
SCYJ and some of the new members will undoubtedly support this work. 
 
To find out more about the SCYJ board? click here for more information. 
 
 
 
Want to know more about the SCYJ? 
 
As a member organisation, the SCYJ is able to bring expertise from across the youth 
justice sector to support developments within the sector, and help to positively influence 
change.   
 
If you are interested in becoming a member of the SCYJ please click here  
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Listening to the Experts 
 

 
 

       

Hearing What Young People Say about Violent Crime 
 
 
RECLAIM have published the findings of a project undertaken in Manchester earlier this 
year, prior to the March lockdown, which aimed to understand the experience of violence 
in the city and how to keep children and young people safe. The report commences with 
an illuminating quote from children involved in the project: 

 
“Professionals don’t listen to young people. 
 We are the ones on the streets, not them.” 

 
 
The project was coordinated by RECLAIM and funded by the 
Manchester Community Safety Partnership, Young Manchester and 
the Co-op Foundation as part of the Keeping Children and Young 
People Safe Programme.  Children involved in workshops were 
drawn from a wide range of partner organisations working in the 
youth and play sector in the city. 
 
The young people reported that the media’s attentions and 
response to violent crime nationally and locally, focused too much 
on the symptoms rather than underlying causes and that the 
responses were often based on stereotypes of race, class and 
gender ‘rather than their lived reality.’  
 
They demonstrate in a series of ‘negative spirals’ how current 
policies undermined their aspirations for safety, recognition, hope 
and support. 

 
The young people identified a number of areas requiring attention, including addressing 
school exclusions, low trust levels toward the police, lack of youth services, and lack of 
routes into good jobs. 
 
The young people also argued that some interventions had ‘inadvertently made matters 
worse for young people’ and ‘needed to be replaced by positive ones’. 
 
The report demonstrates that finding solutions to violence in the city requires the 
meaningful participation of young people who are experiencing life in it. 
 

To read the report click here 
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Other News 
                         
 

Spending Review 
 
 
 

The Local Government Association and other organisations including 
the Association of Directors of Children’s’ Services (ADCS) have 
criticised the announcement by the Treasury to postpone the 
comprehensive spending review for a second time. 
 
The government has said delaying the spending plans until the end 
of the current parliament is necessary and that ‘the right thing today 
is to focus entirely on the response to Covid-19 and supporting jobs.’  
 

 
The ADCS has also argued that heavy investment in 
support for vulnerable children including a series of national 
policy reforms ‘to unlock significant savings which could be 
reinvested into children’s services’ is necessary. 

 
 
 
 
 

 

 
 

Elective Home Education 
 
 

The Association of Directors of Children’s Services (ADCS) 
reports in its recent bulletin, that elective home education (EHE) 
has long been a topic of concern and has recently carried out a 
survey amongst its members on the issues related to EHE. 
 

 
As the ADCS point out, there is an increasing amount of activity regarding policy on this 
subject with this autumn’s National Child Safeguarding Panel scoping a review of EHE 
and the Education Select Committee undertaking an inquiry into EHE.  The ADCS report 
that it anticipates the government’s delayed response to the consultation on a register 
etc, will be published by the end of the calendar year and advises that the Department of 
Education has issued some advice to parents and to LAs about EHE. 
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Child Migrants Detained Too Long in Kent 
 

 
The recent report by HM Inspectorate of Prisons has found that child migrants 
arriving in the UK are being held for too long in Kent.  The inspection reviewed 
practice in short-term immigration detention facilities at Tug Haven and Kent 
Intake Unit in Dover, Frontier House in Folkestone, Lunar House in Croydon 
and Yarl’s Wood in Bedford; facilities primarily holding migrants arriving on 
small boats after undertaking sea crossings from Calais.  
 
The report states that while the number of arrivals had been far higher in 2020 than in 
previous years (June to August 2020, approximately 2,500 people arrived at Tug Haven), 
the reception arrangements at Tug Haven were not fit for even small numbers.  
 
The inspectors report that Kent Intake Unit (KIU) and Frontier House provided acceptable 
accommodation for short periods but were not suitable for very lengthy detentions.  
Despite this, records show that children were detained in KIU for periods in excess of 17 
hours; longer than the average detention for adults.  HMIP found this was in part because 
Kent County Council’s social services department no longer had the capacity to care for 
unaccompanied minors, who therefore waited a long time for social workers to arrive from 
other counties.  29% of unaccompanied children at KIU were held for over 24 hours and 
one 15-year old boy was held for over 66 hours with no reason for this recorded. 
 

HMIP also report that welfare interviews with children often take place in the 
early hours of the morning “which undermined the purpose of the interviews.” 
 
HMIP make a number of recommendations for the establishments including 
that the Home Office ensures its practice at Dover complies with its duty to 
safeguard and promote the welfare of children arriving in the UK.  
 

To read the full report click here 
 
 
Consultation on the New CPS Guidance for Rape and Sexual Offences 
 
 
New legal guidance for prosecutors has been published to help “tackle rape myths 
and stereotypes against the changing picture of modern life”.  This wide-ranging 
revision includes updated guidance on dealing with digital material as well as 
reasonable lines of enquiry which aim to reflect the changing world and in particular the 
“growth of digital technology and its impact on sexual behaviours and encounters.” 
 
The CPS report that 7.6% (160) of defendants in 2019/20 were aged under 17 years and 
25.1% (692) of complainants were 18 years and under. 
 
To read more and respond to the consultation click here   
 
The deadline for responding to this consultation is 18th January, 2021 
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Parole System to be Reviewed. 
 
 
 

The Justice Minister, Lucy Frazer QC, has announced 
a ‘root-and-branch’ review of the parole system in 
England and Wales in an attempt to improve public 
trust and victim confidence.   
 
The review will also look at ‘more fundamental 
changes’ including providing recommendations on 
immediate changes and whether the current model of 
a Parole Board is the most effective and efficient 
system for deciding whether prisoners should 
continue to be detained. 

 
 
The review will consider: 

 whether the constitution and status of the Parole Board needs to change in 
order to better reflect the court-like decisions it takes and to make sure it has 
the necessary powers. 

 whether alternatives such as a tribunal might deliver the parole function in a 
more efficient way. 

 whether additional measures are needed to strengthen its powers, for example 
specific new legislative powers to compel witnesses to attend hearings and to 
enforce the directions it makes, in addition to its existing powers as an 
independent judicial body. 

 
 

Aiming to increase transparency in the parole process the review is commencing with 
a public consultation regarding whether victims should be allowed to observe parole 
hearings and whether the media and wider public could have greater access to hearings.  
 
 

To respond to the consultation click here 
 

The deadline is 1st December, 2020. 
 
 
 
To read more about the review of the parole system click here  
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Items of Interest 

 

       
 
 
Calendar of events for AYM 2020/21 

 
 

 
 
  

Title Date Venue 

Executive Board meeting 17th November Virtual Meeting 

AYM John Hawkins Award 17th November 
Virtual Presentation to 

Winners 

 
Executive Board meeting 19th January Virtual Meeting 

Executive Board meeting 16th March Virtual Meeting 

 
  

 

Please contact your regional representative (see below) if you wish the Executive Board 
to consider a particular issue, or if you have an item you would like to bring to their 
attention at one of their meetings.  

To keep up to date with this calendar between Bulletins, please look at our website: 

aym.org.uk 

 

For Your 
Diary! 
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‘Lost Boys’ 
 
 

Did you miss the recent BBC documentary? 
 
The BBC documentary ‘Lost Boys’ which was first broadcast on 16th October, considers 
how: 
 

“every day in Britain, boys as young as 10 are being drawn into criminal 
gangs. School exclusion, prison and even death can be the result.  Is the 
system failing them? Three young men speak openly about what 
happened to them 

 
If you missed the programme click here to view it on iPlayer 

(n.b. only available until the 14th November). 
 
 

 
 
 

                     HMCTS' 4th Annual Public User Event 
 
 

Via Microsoft Teams 
 
 
Don’t forget these three virtual events, where you will have the opportunity to hear from 
HMCTS about the projects within their Reform Programme, and how HMCTS services 
have responded to COVID-19. 
 
 

DATE TOPIC 
Tuesday 3rd November Civil and Crime jurisdictions 
Wednesday 4th November Tribunals jurisdiction and Cross-cutting projects 
Thursday 5th November Family jurisdiction and special topics 

 
 
Throughout each day there will be an opportunity for Q&A sessions, live demonstrations 
of online services, and much more! 
 
Each date will be filled with several bookable sessions. Attendees are welcome to attend 
as many or as few of the sessions as they would like. 
 

To register for a place click here 
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YJB Live 
 

 
 
The Youth Justice Board for England and Wales (YJB) is providing 
a series of free virtual events known as YJB live, delivered as a 
result of the postponement of the annual Youth Justice Convention. 
 
 
This month sees the continuation of these online events with the fourth in the series: 

 
 

Constructive resettlement 

(A presentation from the South & West Yorkshire Resettlement Consortium) 

 

on 23rd November, 2020  

 
 

To register for this event click here  
 
 

 
 

And the following YJB Live event is: 
 
 
 

Youth justice services – inspecting in a difficult year 

(A presentation by Justin Russell, Chief Inspector of HMIP) 

 
on 25th November, 2020 

 
 
 

To register for this event click here 
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Centre for Justice Innovation 

 
Are providing a free online workshop 

  
 

As well as an evidence refresher, the workshop will focus on 
current best practice and challenges when delivering youth diversion during the 
pandemic: 
 
 

Youth Diversion Practice-Sharing Workshop 
 
 

on Wednesday 25th November 2020 
 

10:00am-12:00pm 
 
To sign-up or to find out more, please email Bami at bjolaoso@justiceinnovation.org 

 
 
 

 
 

‘Solve: The Centre for Youth Violence and Conflict’ 
 
 

‘Solve’ aims to critically address causes of violence and conflict through research, 
training, workshops, consultancy, advocacy and street-based youth work.  Solve is 
holding an online event:  
 
 

Understanding Gangs and Criminal Exploitation 
 

On 4th December, 2020 
 

10am -12 noon 
 

To book a place click here  
 
For more information about Solve click here  
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Children and Young People Now Conference 

 
 
Safeguarding Children in the Digital Age 
 
 

 

The 4th national 'Safeguarding Children in the Digital Age' conference, has once again 
been rescheduled as a result of the COVID-19 pandemic, will now take place on: 

 
13th January, 2021, 

 
at 10 Union Street, London 

 
 
 

Providing essential learning for the entire children’s workforce, it brings together leading 
online safety experts and safeguarding professionals to equip practitioners with the 
understanding, skills and confidence to ensure children and young people stay safe in 
the digital age 

 
 

For more information and to book a place click here  
 

 
 
 

 

 
 

     Youth Justice Convention 2021 
 
 
 
             30th November to 1st December, 2021 

 

                                                at Birmingham NEC 
 
 

For more information on the convention click here 
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Want to stay up to date with YJ issues? 
 
 
 

Then follow the AYM on Twitter….. 
We have more than 2,900 followers 
who receive frequent updates 
on issues relating to youth justice and 
YOT Managers.  
It’s easy to sign up - our username is: 

@AssnYOTmanagers 
 

 

   
 
 

 See also the ‘latest news’    
section at http://aym.org.uk 

 

  
 
 
 
 
 
 
 
 

 

 
Via our website http://aym.org.uk/about-us/contact-us 

 
Via Twitter @AssnYOTmanagers 

 
Email our Editor lesley.tregear@aym.org.uk 

 

This AYM Newsletter shares items 
which we feel may be of interest to 

members and other interested parties, 
but this should not be taken as 

endorsement of individuals, 
organisations or their products. 

 
 
 

 
The views expressed in this 

Newsletter do not necessarily 
represent those of AYM or its 

membership. 

 
If you do not wish to receive this Bulletin, please 
email lesley.tregear@aym.org.uk and you will 

be removed from our records.  Non-Member 
email addresses are only used for circulating this 

newsletter. 
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AYM Regional Representatives 
Below is the list of regional representatives s across the country, with email addresses.  Please 
contact your regional representative if there are issues you want to raise. We welcome your input. 

Click here for details of all Executive Board members. 
 

 

East 

Pat Jennings 
 

Bedfordshire 
YOS 

 
 

 

Pat.jennings@bedford.gov.uk 

East 
Midlands 

VACANT  
West 

Midlands 

Pali Obhi 
 

Solihull YOS 

 
 Pali.obhi@solihull.gov.uk 

South East 

Jon Gardner 
 

Southampton 
YOS 

 

South West 

Mike Rees 
 

North 
Somerset 

YOT 

 

jon.gardner@southampton.gov.uk mike.rees@n-somerset.gov.uk 

North East 

Miriam 
Sigsworth 

 
Stockton-on-

Tees YOT 

 

North West VACANT 

 

miriam.sigsworth@stockton.gov.uk   

London 

Brendan 
Finegan 

 
Hackney YOT 

 

Yorkshire & 
Humberside 

Samantha 
Matthews 

 
East Riding 

YOS 

 
brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk 

 


