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News from the AYM Executive Board 
 
 
 
 

 

Executive Board Meetings 
 

The Executive has held a couple of meetings this month in order to progress the work of the 
association.  The additional meeting reviewed the delivery plan and the portfolios and the lead 
officers for each of these.  These are important responsibilities for board members, allowing for a 
co-ordinated approach to the work of the AYM, with each portfolio lead acting as the conduit for 
stakeholder engagement with regard to the portfolio.  The lead officer also co-ordinates the 
responses to any consultations pertaining to their portfolio area.   

 

Details of officer roles can be found on the AYM website www.aym.org.uk.  If you think we have 
missed any essential topics please let your regional representative know so that we can consider 
including it in our list. 
 

The Executive Board met a few days after and heard from Paul Twocock of the Youth Endowment 
Fund and the work being undertaken funding potential projects and programmes designed 
to prevent and reduce youth violence, in order to evaluate their effectiveness and share the 
identified best practice.  The fund was lauched in October 2020 and if you have practice you would 
like to share, or to discuss potential funding for a project please click here for more information.  

The Executive also received a presentation from Paul Marshall, Director of Children’s Services 
and regional chair of the Association of Directors of Children’s Services.  Paul sits on the 
stakeholder group chaired by the Youth Justice Board for England and Wales of which the AYM is 
a member.  Paul is keen for the AYM to develop even stronger links with the ADCS in order to help 
develop policy regarding youth justice and the AYM portfolio leads will be developing links with each 
of the ADCS poliicy areas to help devleop practice that supports children in contact with the criminal 
justice system. 

The Executive discussed the concerning use of tasers on children and the lack of information widely 
available on the scale of its use.  Do you have any examples of the use of Taser, or examples of 
local safeguarding arrangements for the use of taser on children in your area?  If you do, please 
contact lesley.tregear@aym.org.uk with any information you feel would be useful 
for the Executive in hleping drive improvement in this area. 
 
The meeting was a busy meeting and we were pleased to see Celia Payne join the 
board, replacing Pali Obhi as the regional representative for the West Midlands 
following consultation and agreement with members in the region.  We would like 
to thank Pali for all her work over the past few years including her portfolio work on 
diversity.  

Also in the meeting was Claire Winchester from Norfolk YOS and Karen Manville  
from Leicester City YOS, who joined the meeting as observers. 
 
Unfortunately, Miriam Siggsworth, recently elected regional representative for the North East 
region, has announced that due to work commitments she is unable to continue in this role and 
as such a regional representative for this region is required.  If members from the region are 
interested in undertaking this role please contact our secretary Ian Langley at 
secretary@aym.org.uk 
 

http://www.aym.org.uk/
https://youthendowmentfund.org.uk/2020/10/200-million-10-year-fund-to-prevent-children-becoming-involved-in-violence-invites-you-to-shape-their-future/
mailto:lesley.tregear@aym.org.uk
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Meeting with Keith Fraser, Chair of the YJB 
 

 
 
 
 
Hazel Williamson the AYM Chair met this 
month with the Chair of the YJB Keith Fraser, 
as part of the regular communications between 
the organisations.   
 
 
Diversionary and prevention activity were discussed and in particular how 
each is defined and how the work of YOTs in these areas can be effectively 
captured.  The Prevention and Diversion Project (discussed later in this 
bulletin) will help to collate and inform this work. 

 
Children released under investigation (RUI) was also discussed and Keith reported that the YJB 
is working closely with key stakeholders to make this process better and acknowledged that COVID-
19 has compounded the number of children who are waiting longer than they should for an outcome. 

 
The YJB is currently developing its Strategic Plan and it is being presented at different stakeholder 
groups for consultation.  Hazel requested that there is a short piece of engagement with YOT 
Managers to ensure that the key themes being considered are representative of the areas for 
learning in practice. 

 
Hazel raised concern regarding the refresh of the ‘Modern Youth Offending Partnerships’ 
guidance which details the expectations of partners in managing and supporting youth offending 
services in order to deliver effective youth justice provision in their area.  The AYM will be looking to 
see how we can provide momentum to support the YJB in this important review which has already 
commenced with a short survey being undertaken, seeking views of members of the Executive and 
other stakeholders. 
 
The issue of disproportionality is a priority for both organisations and Keith advised of the 
publication of a YJB report on disproportionality in remand and sentencing (discussed later in this 
bulletin).  As a result of the discussion the Executive is seeking examples of work being undertaken 
to reduce disproportionality for children in contact with the law.   Do you have any examples of 
good practice you can share?  If so, please contact our portfolio leads: 
 

Marie McLaughlin at  m.mclaughlin1@manchester.gov.uk, or, 

Charlie Spencer Charlie.spencer@surreycc.gov.uk 
 
 
Information provided will be collated and used to support sector wide improvement in work to 
reduce disproportionality for children in contact with the law. 
 
 

  

mailto:m.mclaughlin1@manchester.gov.uk
mailto:Charlie.spencer@surreycc.gov.uk
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Rainsbrook Secure Training Centre 
 
Following the AYM’s letter to the Youth Custody Service (YCS) 
expressing concerns about the urgent notification issued by Ofsted, with 
HM Chief Inspector of Prisons and the Care Quality Commission 

regarding Rainsbrook Secure Training Centre, our Chair, Hazel has 
received a response from Helga Swidenbank Executive Director Youth 
Custody Service Her Majesty’s Prison and Probation Service.  In her 
letter, Helga states  

‘The wellbeing of the children and young people remains our primary concern and we 
are taking the findings at Rainsbrook extremely seriously.’ 
 

YCS issued a response on the 15th January to the urgent notification, including an action plan, 
which can be accessed by clicking here  

 

Helga stated YCS is closely monitoring the capacity of the youth estate and has  

‘taken the decision to temporarily pause placements to Rainsbrook (albeit that there 
may be exceptional circumstances where placement of a girl into Rainsbrook would be 
more appropriate), I can assure you that there remains suitable capacity across the 
STC and Secure Children’s Home sectors, as well as Young Offender Institutions and 
that children will continue to be placed in an establishment that meets their individual 
needs and requirements.’ 
 

In relation to AYM concerns in the delay of notifying youth offending services (YOTs) of the urgent 
notification, Helga states that YCS notified the YOTs shortly after the embargo placed on the 
notification by the inspectorates had been lifted. 
 
Helga welcomed the work of the AYM currently underway with YCS and the offer of support made 
to support communications between Rainsbrook and families of children at the centre. 
 

 
Executive meeting with the Ministry of Justice 
 
The AYM Chair and Vice Chair were joined by a number of members of the Executive 
and AYM members, to meet virtually with members of the Ministry of Justice (MoJ) 
Youth Justice Policy Unit.  There was a full agenda under discussion which included 
‘how well the MoJ’s priorities outlined match up the experiences of working in a YOT 
and whether additional priorities needed to be considered with regard to supporting 
children at risk of offending. 
 

The meeting considered healthcare, parenting/family provision, education amongst others, and the 

challenges faced in supporting children with such needs.  AYM members were able to share 

thoughts on whether lack of available resources and thresholds of other services and whether those 

services could have intervened before children came into contact with the YOT. 

The YJB is keen to undertake a review of serious incident reporting and notifications and as a result 
of this Jacqui Belfield-Smith, AYM Vice Chair, is helping to draft a scoping exercise for this and will 
be helping to develop a proposition for this review.  

Considerations from this meeting will be used by the policy unit to inform their meetings with other 
government departments: the outcomes and proposals from these will be developed into ‘next steps. 
Which will be shared with the AYM. 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/952854/rainsbrook-stc-un-action-plan.pdf
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Update on YOS Arrangements with NPS 
 
 

Mike Rees, the AYM’s portfolio lead for Probation has 
been working tirelessly over the last year or so, on 
ensuring arrangements between the National 
Probation Service (NPS) and youth offending 
services (YOTs) effectively support YOTs in 
undertaking work with older children. 
 
Following extensive discussion between Mike and the NPS Young Offenders 
Governance Board (and related sub-groups), a secondment agreement has 
been agreed and shared with AYM members for their consideration.  The 
agreement was discussed and approved at the recent AYM Executive Board 
meeting and the resultant position statement of the AYM is that: 

 
‘AYM agrees and recommends this model secondment agreement for hosting 
organisations of YOTs/YOSs for secondees from the National Probation 
Service subject to a national review in two years’ time or when either party 
requests.  The responsibility for agreeing and signing to this agreement 
with/without any revision i.e. legal responsibility, is one for the hosting 
organisation in relation to NPS.  AYM does not have any legal accountability 
for individual LA’s/hosting organisations signing their agreement to this 
secondment agreement in relation to any secondees from NPS.’ 

 
 
The AYM is keen to understand if there are any significant issues arising in the implementation of 
this secondment agreement.  Any feedback received will inform any review of the agreement. 
 
 
If you have any concerns, issues or comments that you wish the AYM to consider regarding 
this secondment agreement, or NPS arrangements with YOTs, please contact Mike who, as 
portfolio lead for this area, will collate these for future discussions with the NPS. 
 
You can email Mike at  mike.rees@n-somerset.gov.uk,     or if you want to talk to him directly, 
call him on 01275 888360. 
 
 
 

 
Do You Have Anything You Wish the AYM to Consider? 
 
If you do, please let your regional representative know so that it can be 
discussed at an Executive meeting – you may even wish to attend yourself 
in order to present on the issue, just let us know. 
 
 

 
 

 

mailto:mike.rees@n-somerset.gov.uk
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Youth Justice Sector Improvement Partnership 
 

 

The Youth Justice Sector Improvement Partnership (YJSIP) is a 
tripartite partnership between the YJB, that funds the arrangement, the 
AYM, that administers it, and senior leaders in the youth justice sector 
that deliver it. 

 

 

 
Short notice - Places Available on Coaching Training 
 

“Effective Coaching Skills & Techniques”.  The YJSIP coaching and mentoring course is offered 
to youth justice managers, providing skills of coaching and mentoring.  The benefits are two-fold; 
enhancing and improving the performance of their supervisees locally and, as a national YJSIP 
resource offering coaching and mentoring to others.  

Eligibility criteria for the course is that you must be a YOT Manager/HoS or a Youth Justice 
Operational Manager directly line managed by the YOT Manager.  This is a 2-day training course 
delivered as a facilitated workshop using virtual classroom technology. 
 

The course takes place on 24th-26th February 2021. 
 
If you are interested in participating in this course, or need further information, please contact Jon 
Bradnum jon.bradnum@yjb.gov.uk 
 

 

 
 

Vacancies for YJSIP Board Member regional representatives 

 

Specifically, the YJSIP Board is looking for representatives for the regions: 

 
London 
North East 
Yorkshire & the Humber 
 
 
 
 

If you are interested in applying for the role, or if you just want to find out more about the work of 
the YJSIP Board, please get in touch with your local representative, or one of the YJSIP Board 
members:  

Kay Davidson or Tania Riedel (co-chairs), at: 
kay.davidson@salford.gov.uk     tania.riedel@brighton-hove.gov.uk 

Jon Bradnum (YJB) jon.bradnum@yjb.gov.uk  

Jacqui Belfield-Smith (AYM)  jacqui.belfield-smith@stockport.gov.uk  
 

 

mailto:jon.bradnum@yjb.gov.uk
mailto:kay.davidson@salford.gov.uk
mailto:jon.bradnum@yjb.gov.uk
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First Virtual Peer Review – a Success! 
 
 
Peer reviews are a respected cornerstone of self-improvement activity.  
Provided at the request of a Youth Justice Partnership, peer reviewers 
act as critical friends; not inspectors.  Peer reviews provide a unique 
opportunity for a YOT to gain fresh perspectives from peers; identifying 
strengths and highlighting areas for potential improvement. 
 
 
Angie Fuller, Head of Service at London Borough Barking & Dagenham Adolescent and 
Youth Offending Service, writes of the experience of this new venture…. 
 
The possibility of running a peer review within a virtual world at the height of the pandemic seemed 
daunting, but it was also a challenge and an opportunity to try something different. 
 
Whilst we all try to prepare as best we can for any peer review the reality is that we usually switch 
on properly to the task ahead once we have got on the train or into the car to get to the area we are 
reviewing and meeting the team on the Monday evening.   
 
Working in a virtual space, preparation, getting together early and building the team over MS teams  
was the key to executing a peer review without meeting anyone in person and hopefully giving the 
receiving team a valid and worthwhile experience.  Having early dialogue between the Head of 
Service of the team being reviewed and the co-leads with assistance from the YJB to agree and 
define the scope was helpful with an understanding that the remit would need to be refined and 
potentially reduced in order to make best use of the review within a virtual space. 
 
The pre work was probably the most time consuming as solutions needed to be identified and tested 
ahead of time, as well as bringing the team together as a group before the review started.  Four pre- 
meetings were arranged and executed in the weeks in the lead up to the review date which allowed 
us to problem solve the IT issues but also allowed us to build relationships as a team as feedback 
shows: 
 
 

 
 
 
 
 

 
 

 

“We met several times virtually to 
plan – had advanced papers to 

inform thinking and request further 
relevant docs” 

“The Adaptability of the virtual model 
worked well, ensuring we proceeded 

in a meaningful way advanced 
papers to inform thinking and 
request further relevant docs” 
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The main obstacle that we had to grapple with was how we would be able to simulate the experience 
of the flip chart paper and post its of the peer review base room that allowed people to notice and 
triangulate specific pieces of evidence.  With assistance we were able to utilise ‘Miro’ which was a 
free application that allowed all of the peer review team to access a virtual whiteboard and add post 
its to it that all of the team could see and were colour coded to show who had added what 
information.  This also allowed us to move ‘posts its’ together and theme findings as they were 
appearing out of the interviews as would normally be the case with flip charts, except this one could 
be stored online and none of the post its’ getting lost or misplaced in a suitcase in a folded-up piece 
of flipchart paper.  
 
The early agreement of the interviews and timetable were important and allowed the service 
receiving the peer review to contact all people needing to be interviewed and set calendar invitations 
throughout the week. The identification of one person within the receiving service to co-ordinate and 
get people into meetings throughout the week was critical to the smooth running of the timetable 
and the team being able to move from one to another quite seamlessly. 
 
The interviews appeared to go as well as they do on an actual peer review and due to the timing of 
the schedule and being in a virtual space they stuck to time and negated the need to run from one 
room to another to find the next interviewee.  

 

 
 
 
 
 
 
 
 
 
 
 
The main difference we needed to consider in the timetable was not being able to eat lunch, look at 
post it notes and meet as a team at the same time and allowing breaks away from the screen as 
well as breaks in the schedule so that we had virtual breaks and actual breaks that we needed to 
define.  
 
When working as a peer review team one of the most important elements is being able to spend 
quality time with like-minded peers and just being able to share ideas and experiences that we can 
all take away and learn from each other whilst eating dinner of an evening.  The virtual peer review 
with lots of hours on a screen did not allow us to experience this during the week of the peer review 
so we did add in 2 additional meetings after the review to finalise the report but also to give each 
other the opportunity to just chat or ask each other questions which proved to be really helpful. 

 
 
 
It seems virtual reviews can be a good experience for 
all involved – reviewers and reviewed! 
 
 
 
 

Kay Davidson, Head of Salford YJS whose service was being reviewed, said: 

“The sharing of info and docs was fine.  This was the first virtual peer review and the 
arrangements for the time table and focus groups went to plan.  Given we are all used to 
conducting our work virtually there was no issue the peer review team weren’t here”. 

“All the feedback I received from staff and colleagues was positive about 
the approach and conduct of the peer reviewers”. 
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Youth Justice Quality Awards 
 

 

Firstly, Congratulations to Coventry Youth Offending Team and Area 
Partnership for achieving Quality Lead status! 
 

 

Just before Christmas Coventry Local Area Partnership became the 22nd 
Youth Offending Team to gain Quality Lead status! 
 
The message of congratulations from Marius Frank, Director of Youth 
Offending at Achievement for All, reads: 
 

"First of all, thank you sincerely for your time today, for our extended meeting last month 
and for the additional evidence and case studies painstakingly compiled by Matthew 
Haynes (YOS Team Manager): in fact, in terms of supporting documentation, and in terms 
of a culture of teamworking as demonstrated by the range of colleagues who actively 
participated on the calls, it has to be one of the best submissions we have received. 

 

Congratulations on Coventry Area Partnership achieving Youth Justice SEND Quality 
Lead status! 
 

It is a glowing testament to your solid and hard-earned progress made over many years, 
boosted by activity in the last eighteen months.  Particularly praiseworthy is the sense of 
collective ownership and responsibility, cross-sector training, a strong co-located co-
commissioned team and a commitment to complete a comprehensive Asset+ based 
assessment for every child that enters a youth justice pathway. 
 

The case studies that were submitted, further back up 
the comprehensive evidence trail that has been 
supplied.  Well done! 

 
Using one of the benefits of video conferencing, we can see 
(picture right) the level of engagement of the partnership! 

 
 
 

 

And Well done too Lancashire and Wakefield! 
 
 

Following redesignation, Lancashire Area Partnership has been elevated from Quality Mark to 
Quality Lead status and, Wakefield Area Partnership has been awarded the Youth Justice SEND 
Quality Lead kitemark for another three years. 
 
See more on the latest achievements by clicking here 

 
 

 

https://afaeducation.org/news/


10 
 

And finally, a Reminder - Redesignation Process is Open. 
 
 
 
 
 
 

Just a reminder for youth offending services that achieved Quality Mark 
and Quality Lead status back in March 2018.  Redesignation will be 
needed in order to continue to be acknowledged for your excellent work 
in meeting the needs of young people on youth justice pathways with 
Special Education Needs. 
 
We are delighted to be currently working with Staffordshire, Sheffield, Southwark, Stockton on Tees, 
Lancashire, Wiltshire, Salford, Somerset, Islington, Brent and Wakefield on their redesignation, 
including some services that were Quality Mark aspiring to Quality Lead status. 
 
We fully appreciate the impact that COVID-19 has had on all of you and so, rather than complete 
the process by March 2021, we will create the opportunity for you to complete the process to a 
slightly longer timescale: 
 
If you register by 31st March 2021, we will keep your status live until we complete the 
redesignation process.  However, you must register your commitment by 31st March 2021. 
 
To register for redesignation, please contact Marius Frank at Achievement for All if you have not 
done so already: 
 

marius.frank@afaeducation.org 
 
 

 

             Vacancies 

 
 

Nottingham City Youth Justice Service is Recruiting 
 

Nottingham City Youth Justice Service is seeking a Service Manager.  
 
Nottingham is one of the group of core cities and has worked in the past two years with the YJB as 
part of the Serious Youth Violence forum, becoming one of the pathfinder services for this. 
 
For an informal discussion about the position, contact: Wilf Fearon at: 

wilf.fearon@nottinghamcity.gov.uk 

 

Closing Date is midnight on Sunday 14 February 2021. 

 

For more information and to apply for the position click here 
 
 
 

mailto:wilf.fearon@nottinghamcity.gov.uk
https://jobs.emss.org.uk/Youth%20Justice%20Service%20Manager-Loxley%20House%20Station%20Street%20Nottingham%20Nottinghamshire%20NG2%203NG?jobId=14017&JobIndex=1&categoryList=&minsal=0&maxsal=200000&workingpattern=&keywords=&employee=1&postcode=&Distance=0&WorkingTerm=&WorkingHours=-1&OrganisationLevel=1
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   Disproportionality 
 
 
YJB Publish Report 
 
Using case level data provided by YOTs as part of their quarterly returns to the YJB for the period 
October 2017 and December 2019, the Youth Justice Board for England and Wales (YJB) has 
published a report: 

‘Ethnic disproportionality in remand and sentencing in the youth justice system’ 
 
The research had two key aims: 

➢ To understand the extent of ethnic disproportionality in outcomes and second, and 

➢ To assess how far this observed disproportionality can be explained by the demographic 

characteristics of children (such as age, gender and residence), offence-related factors or 

practitioner assessments of children. 

The findings of the report shows that when compared to white groups, all minority groups are more 
likely to be male and that they are convicted of offences of higher average severity and are more 
likely to be heard at crown court. 
 
Black and Mixed ethnicity children receive more sentences than White children; with children of 
Asian or ‘Other’ ethnicities receiving fewer still. 
 
Black and Mixed ethnicity children are assessed by practitioners as both higher risk and more 
vulnerable, with Black children assessed as most likely as, at a high likelihood of reoffending, at risk 
of serious harm and for whom practitioners have greater concerns over their safety and wellbeing: 
Asian children were the least likely to have serious concerns raised over their safety and wellbeing 
and their likelihood of reoffending. 
 

The report states: 

“All minority ethnic groups were more likely to receive custodial remand and less likely 
to receive community remand compared to White children.  In most cases these 
disproportionate outcomes could be largely explained by differences in offending 
profiles and demographics.”   

“However, even after taking into account the influence of offending, demographics, and 
practitioner assessments, Black children remained less likely to receive community 
remand.” 

With regard to out of court disposals, the research finds that: 

“the reduced likelihood of Black, Asian and Mixed ethnicity children receiving an out-
of-court-disposal compared to White children could not be fully accounted for by 
differences in their demographic and offending profile or by the YOT they reside in.” 

 
The researchers conclude by saying: 

“Finally, even when taking into account all available information (demographics, 
offence-related factors, remand status and practitioner assessments) we are unable to 
explain all of the disproportionality seen for Black children.  Black children are still 
more likely to receive harsher sentences.” 

 
To read the report click here  
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/952483/Ethnic_disproportionality_in_remand_and_sentencing_in_the_youth_justice_system.pdf
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Regulation for Online Child Protection Criticized 

 
 
 

Children and Young People Now’s Safeguarding Conference 
 
 
 
At the recent Children and Young People Now (CYPN) on-line 
conference, ‘Safeguarding Children in the Digital Age’, 
Baroness Beeban Kidron, the chair and founder of 5Rights 
Foundation described the regulation of child protection online 
as an “unmitigated disaster”. 
 
Kidron argued that children are encouraged to provide more and more personal information about 
themselves in applications such as Facebook and Snapchat, both of which provide opportunities to 
add strangers to their network through their ‘People you may know’ and ‘Quick add’ features.  Kidron 
explained that: 
 

“the predator often uses that connection to then go through the child’s friends and 
pick out who they want to be introduced to next. The child is both at risk themselves 
but they also carry the responsibility of having introduced a number of their friends, 
either for predatory behaviour or extortion”. 

 
She went on to say that between 25 and 28 per cent of children in the UK said they have had 
requests from strangers online, saying: 

“Many of them find them upsetting,.. and some of them lead to tragedy.” 
 
Kidron argues that plans to protect children in the Online Harms Bill is ‘too slow’ and ‘not 
comprehensive enough’.  She called for a bolder approach in which governments set and enforce 
standards. 

Kidron argued that the technology sector would be more pro-active in implementing self-regulation 
and ensuring the necessary safeguards if they could avoid regulation and argues that unless 
legislation makes results in real improvement and safeguards children properly it is ‘not worthy of 
its name’. 

 
To read the article click here 

 

The 5Rights Foundation’s vision is: ‘A digital world fit for children and young people, that they can 

access creatively, knowledgably, and fearlessly’.   

Its mission is: ‘We fight for systemic change that ensures the digital world caters for children and 

young people by design and default.’ 

 
 

  

https://www.cypnow.co.uk/news/article/safeguarding-in-the-digital-age-protection-of-children-from-online-harms-an-unmitigated-disaster
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                 Prevention and Diversion 
 
 

Katie and Helen, secondees to the YJB Explain 
 

 
The Prevention and Diversion project is funded by the National Probation Service for two years (until 
Oct 2022), and is jointly commissioned by NPS, YJB and the AYM.  The overall aim of the project 
is to support YOTs to develop a shared definition and understanding of this work and improve ways 
in which it is recorded and reported.  This will provide YOTs and the NPS and YJB with a better 
understanding of the prevention and diversion work being delivered.   
 
The findings from this project will also help to support NPS in its consideration to review the 
future funding formula. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The project is taking a phased approach beginning with a survey to Youth Offending Teams in 
February 2021 to scope current work and partnerships in this area.  Further communication will 
be issued regarding the survey. 

 
If you have any questions about the project, or want to speak to them about your work, contact: 

       Katie Shoebridge, Project Manager (pictured left) at: 

                          Katie.Shoebridge@yjb.gov.uk 
 

or Helen Downham, Project Support Officer (pictured right):  

                       Helen.Downham@yjb.gov.uk  
   
 

 
Katie and Helen are keen to engage with YOTs and other stakeholders throughout the project. 

 

The project objectives are to: - 

➢ Develop a shared definition of prevention and diversion to increase the use of a common 

language and shared understanding across YOTs, 

➢ Develop increased YJB and NPS understanding of, and insight into, the prevention and 

diversion work that is taking place within YOTs across England and Wales  

➢ Enable the YJB to identify and engage key stakeholders who operate prevention and 

diversion initiatives so that information and data can be shared to enhance oversight  

➢ Identify, build on, share, and promote good prevention and diversion practice across 

YOTs Inform and make recommendations towards enhancing YOTs monitoring and 

recording of prevention and diversion activity, to improve reporting on outcomes for children  

➢ Develop the evidence-base for effective prevention and diversion practice, by incorporating 

the work and research of the Youth Endowment Fund, Centre for Justice Innovation, MOJ 

Youth Justice Policy Unit, Welsh Blueprint and YJB pathfinder evaluations. 

 

mailto:Katie.Shoebridge@yjb.gov.uk
mailto:Helen.Downham@yjb.gov.uk
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Young Women’s Justice Project 
 

 
Publishes its Literature Review  

 
 
The Young Women’s Project, of Agenda and the Standing 
Committee for Youth Justice (SCYJ) has published a 
literature review highlighting the experiences of young 
women aged 17–25 years who have had contact with the 
criminal justice system, including the experiences of girls 
transitioning into adult services as they turn 18 years of age. 
 
Research shows that young women in contact with the criminal justice system are often overlooked, 
ignored and misunderstood.  ‘A minority within a minority’, with little understood about their 
experiences. 
 
The review has been produced to detail what is already available in literature regarding young 
women in the criminal justice system and to help ‘grow’ the evidence-base further, providing a 
foundation for ‘more effective policy and practice by identifying the core components of an age-
appropriate, gender-sensitive and trauma-informed response; and identify gaps in knowledge in 
order to inform the direction of future work’. 
 
To read the full review click here, or to read the Executive Summary click here 
 
 
The Young Women’s Justice Project is part of Agenda’s ‘Girls Speak’ campaign and aims over a 
two-year period to develop understanding of the experience of young women in contact with the 
criminal justice system.  By empowering girls and young women and developing a credible evidence 
base, the project aims to influence government policy and to help develop effective practice, through 
gender and age informed policy. 
 
The project is funded by Lloyds Bank Foundation for England and Wales in order to make a positive 
impact on policy and practice for young women in contact with the criminal justice system. 
 
 
To read more about the Young Women’s Project click here 

 
 

  

http://scyj.org.uk/wp-content/uploads/2021/01/Young-Women%E2%80%99s-Justice-Project-Literature-Review.pdf
http://scyj.org.uk/wp-content/uploads/2021/01/Young-Womens-Justice-Project-Literature-Review-Executive-Summary.pdf
https://weareagenda.org/young-womens-justice-project/
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How Will the Justice System Recover from the Pandemic? 
 
 

Crest, the UK consultancy dedicated to crime and justice, has published a report 
‘Survive. Recover. Rebuild. Justice post Covid-19’ in which it argues that 
‘unless radical action is taken by the government, the criminal justice system may 
cease to function effectively’. 
 
Funded by the Hadley Trust, the report is based on nine months of qualitative research using 
modelling; information gathering, using interviews with local criminal justice professionals and local 
data analysis; and public consultation using a citizens’ jury.  The authors report a system that has 
been pushed to the edge; agencies retreating into silos to survive, and innovation paused. 
 
It identifies the need for the government to increase capacity in the system and to speed up 
responses, but states that this is not enough alone and that “fundamental reform designed to prevent 
crime and divert low level offenders is required to reduce demand coming through the ’front door’.”  
 
The modelling from all scenarios adopted, shows the result of tougher sentences for the most 
serious offenders will place significant strain on the system.  The report argues that this approach 
should be matched by a ‘quid pro quo’ for low level repeat offenders, with a presumption against 
custodial sentences of less than six months. 
 
The report calls for investment in the criminal justice system and structural reform, to enable the 
system to become ‘resilient, efficient and effective.’  It argues these changes are necessary to retain 
public confidence, stating the feedback from the citizen’s jury suggests ‘broad public support for 
reform’ but that the public are cautious of a dilution of justice through for example, limiting trial by 
jury.   
 
The authors state, “If we are to deliver justice for victims, there is urgent work to be done and this 
requires creative thinking from all involved and a whole-system approach” and make five 
recommendations: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To read the report click here   
 
The research identified prevention and diversion as a critical opportunity for rebuilding the justice 
system post-COVID-19 which Crest will be researching in the near future. 

 

Recommendations in the report focus on: 

➢ Survive:    increasing capacity through additional financial investment (1), 

➢ Recover:   reform to reduce entry into the criminal justice system, and 

  reduce demand on the custodial estate (2 and 3), 

➢ Rebuild:    through ‘justice by devolution’, piloting devolution of prison and probation 

budgets to enable pooling of budgets and joint priorities (4), and  

     a drive to improve standards, supported by the establishment of a Courts 

 Inspectorate, and tasking the new ‘National Crime Lab’ to set standards for  

 effective use of technology in the system (5). 

 

 

 

https://b9cf6cd4-6aad-4419-a368-724e7d1352b9.usrfiles.com/ugd/b9cf6c_1be0e67dd6954a948c78a4ca0850542d.pdf


16 
 

 
 

Youth Justice Qualifications 
 
 

Course Update 
 
 
 
 
 

Unitas offer transformational learning opportunities for anyone who wishes to learn more about or 
work in the youth and criminal justice systems.   

 
Youth Justice Effective Practice Certificate (YJEPC)  
The next cohort is starting on 15.3.21 - Registrations are now open via the Unitas website.  
Qualification accredited by Skills for Justice Awards. 

 
Managing & Coaching in Youth Justice - Level 6 Qualification  
Launching on 15.3.21.  This standalone 30-week course is accredited by the University of Suffolk.  
To register your interest and request further information please email: jo.church@unitas.uk.net.   

 
Foundation Degree in Youth Justice 
The next cohort starts on 29.3.21.  Accredited by the University of Suffolk.       Registrations are 
now open via the Unitas website.   

 
Crime, Criminology and Criminal Justice BA (Hons)  
The next cohort starts in March 2021.  In addition to the full BA (Hons) Unitas also offer a 
Certificate of Higher Education at Level 4, or Diploma of Higher Education at Level 5.      All 
qualifications are accredited by the University of Suffolk.  To request further information please 
email:  paula.coombe@unitas.uk.net 

 
 

Please visit www.unitas.uk.net or call 01603 570365  
for more information on the accredited courses.  

 
 
Unitas use an open learning approach so that anyone regardless of age or educational experience 
can successfully complete the courses and degrees – no prior qualifications are required, only 
motivation.  Digital study materials are available online on the Unitas Academy and as downloadable 
apps.  Students can read the materials, listen to audio and watch videos on a smartphone or tablet 
when and where they choose.  Students always have access to learning coaches to help with study 
skills and to prepare and plan assignments and give feedback on their work. 
 

 

 

http://www.unitas.uk.net/
https://vimeo.com/446422582
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             Other News 
 
 
 
Self-Harm and Restraint Highest in Five Years 

 

 

The latest Youth Justice Statistics published by the YJB and Ministry of Justice, show that on 
average there were just over 780 children in custody at any one time during the year, a fall of 68% 
compared with ten years ago, and a 9% fall compared with the previous year. 

However, there were approximately 7,500 incidents of restrictive physical interventions last year, an 
increase of 19% on the previous year, of those detained in the youth secure estate. 

The number of self-harm incidents within the youth secure estate also increased, by 35% on the 
previous year to 2,500 in total.  This is the highest number of both of these incidents in the last five 
years. 

To read the full report click here 

 

 

 

 
Alliance for Youth Justice Launch 

 

 

The SCYJ will be officially relaunching as the Alliance for Youth Justice 
(AYJ) on Wednesday 3rd February with the release of a new website.  
This change is seen as an exciting new chapter for the organisation 
which recently increased the size of its board membership in order to 
increase its diversity and experience. 
 

For contact details for the Alliance for Youth Justice prior to the website launch contact: 

         info@ayj.org.uk 
 
 

The Standing Committee for Youth Justice has been actively engaged 
with  
the development of the YJB Workforce Development Strategy due to its 
role on the Workforce Development Council, and following the 
recommendation of SCYJ’s Director Pippa Goodfellow, the YJB 
objectives will include the explicit promotion of anti-discriminatory 
practice, in order to address the overrepresentation of minority groups.  

 
 
 

 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/956621/youth-justice-statistics-2019-2020.pdf
mailto:info@ayj.org.uk
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Child Spies 

 
Jennifer Twite, barrister and head of strategic litigation at Just for 
Kids Law has written an article ‘Hidden but unprotected’, in the 
‘Solicitors Journal’ of her concerns regarding the recruitment of 
children by the police as covert human intelligence sources' 
(CHIS) or spies, to provide information on criminal activity. 

As a result of concerns regarding such practice Just for Kids Law launched a campaign against such 
practice in 2018 and Jennifer cites Baroness Hamwee’s account in a House of Lords debate that 
year of: 

“ a 17-year-old girl who was being sold for sex by a man she considered to be 
her boyfriend.  Despite the clear harm posed, she was kept in that situation by 
the police to provide information on her abuser. She eventually witnessed a 
murder.” 

 
The Covert Human Intelligence Sources (Criminal Conduct) Bill is currently going through parliament 
which will allow the police and other authorities to give CHISes the authority to commit criminal 
offences themselves, and Jennifer states: 
 

“  rather than preventing children from offending; and rather than removing them 
from gangs; the police can choose to leave them there and authorise them to 
continue in the criminality in return for information.” 

Jennifer states: 

“Our experience and that of other professionals that we have spoken to is, 
children are unlikely to want to admit that they have even been approached by 
the police to share information, let alone agreed to do so. 

Should you suspect your client is passing information to the police, then be 
prepared to handle the situation with a great degree of care and caution. It is not 
an issue that should, or could, be safely explored with your clients.” 

 
To read the article click here  
 

 
Increase in Online Child Sexual Abuse  
 

 

Research by NetClean, an IT company that provides organisation with technical solutions to disrupt 
the distribution and consumption of child sexual abuse materials, has published a report on the 
impact of COVID-19 on online child sexual abuse. 
 
NetClean’s research, a survey of approximately 500 police officers from 39 countries including the 
UK, found that in there has been a significant increase in the incidents of online CSE. 

Of police officers responding to the survey in the UK, 48% reported an increase in incidents of 
grooming and sexual exploitation involving children, compared to 44% of those responding in 
Europe. 

To read more click here  
 

 

https://www.solicitorsjournal.com/sjarticle/Hidden%20but%20unprotected
https://www.netclean.com/netclean-report-2020/insight-2/
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Tackling Child Sexual Abuse Strategy 
 
 

The Home Secretary, Priti Patel, has published the ‘Tackling Child Sexual Abuse Strategy’, saying 
“This first-of-its-kind national strategy will tackle and respond to all forms of child sexual 
abuse, relentlessly going after abusers, whilst better protecting victims and survivors.” 

The strategy sets out the measures the government will take to enhance technology to stop 
offenders in their tracks, and to enable parents and carers to ask the police if someone has a criminal 
record for child sexual offences as the department commits to a review of Sarah’s Law. 

Talking of the difficulties in drawing conclusions regarding the characteristics of offenders, the Home 
Secretary stated this is why the strategy: 

“ will commit to improving our understanding of child sexual abuse - including around ethnicity.  This 
will enable us to better understand any community and cultural factors relevant to tackling offending 
– helping us to safeguard children from abuse, deliver justice for victims and survivors, and restore 
the public’s confidence in the criminal justice system’s ability to confront this issue.” 

The strategy includes the use of civil orders and stronger sentencing, as well as support for local 
areas to improve their responses to exploitation. 

The Home Office state: 

“research estimates that the social and economic cost of the crime over the victims’ lifetimes was 
at least a staggering £10 billion for the victims who experienced child sexual abuse in the year 
ending March 2019, with the full emotional cost being immeasurable.” 

For more information click here 

 

  
Survey of Work with Children who have Experienced Trauma 

 
 
A research project being carried out by researchers at the University 
College London (UCL), on behalf of the UK Trauma Council, has 
launched a survey for professionals working with children and young 
people who have experienced trauma.  

 
 
The survey findings will help the UK Trauma Council better understand the needs and experiences 
of professionals in terms of supporting children and young people who have experienced trauma 
and will help shape the programme of work going forward. 
 
For more information, and to access the survey click here 
 
 

https://www.gov.uk/government/publications/tackling-child-sexual-abuse-strategy
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fredcap.idhs.ucl.ac.uk%2Fsurveys%2Findex.php%3Fs%3DTMXF8JNRTC&data=04%7C01%7Cjacqui.smith%40stockport.gov.uk%7C130a2e1d41204b1b207d08d8bef086b5%7Ca05ef69e61494fbaa40cdf338810f644%7C0%7C0%7C637469287568038576%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NZ%2BVtI6pzVLH0j1eYvrzL6Uhi3REyVIuXQ5zLciSRJU%3D&reserved=0
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Items of Interest 

 

 

       

 

 

 

Calendar of events for AYM 2021 
 

 

 
 
 
 
 
 

  

Title Date Venue 

Executive Board meeting 23rd March Virtual Meeting 

Executive Board meeting May, date tbc Virtual Meeting 

Executive Board  July, date tbc. To be confirmed 

Executive Board and AGM September, date tbc. To be confirmed 

 

Please contact your regional representative (see below) if you wish the Executive Board 
to consider a particular issue, or if you have an item you would like to bring to their 
attention at one of their meetings.  

To keep up to date with this calendar between Bulletins, please look at our website: 

aym.org.uk  

 

https://aym.org.uk/events/
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Children and Young People's Mental Health Summit 2021 

 

 

Children and Young People Now’s (CYPN) Mental Health Summit 
brings together leading mental health experts to equip delegates with 
the understanding, skills and confidence to support good mental health 
and wellbeing for all children and young people during these difficult 
times, and beyond.  

                                   1st March 2021, 2.30-6.00 

                                              and 

                                   2nd March 2021, 9.30-1.00 

A time slot each day is provided for engagement with a range of exhibitors. 

 
For more information and to register for a place click here 

 

  

 

The Children and Young People Now Awards Ceremony 

 

 

 
This year’s CYPN ceremony, celebrating the work of those working with children and young 
people, will be a virtual event taking place on: 
 

Thursday 4th March, 2021 
at 

                 4pm 
 

To register for a place click here 

 
 

 

         Alliance for Youth Justice Meetings 

 
 
 
 

 
The Next Member’s Meeting and Annual General Meeting of Alliance for Youth Justice 
(formerly the Standing Committee for Youth Justice) will take place on: 

 
 

Wednesday 28th April 

 

https://www.eventsforce.net/mag/frontend/reg/thome.csp?pageID=403374&eventID=998&language=1&traceRedir=2
https://www.cypnawards.com/2020
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Want to stay up to date with YJ issues? 
 
 

 
 

Then follow the AYM on Twitter….. 
We have more than 3,000 
followers who receive frequent 
updates 
on issues relating to youth justice 
and YOT Managers.  
It’s easy to sign up - our username 
is: 

@AssnYOTmanagers 
 

 

   
 
 

 See also the ‘latest news’    
section at http://aym.org.uk 

 

  
 
 
 
 
 
 
 
 

 

 
Via our website http://aym.org.uk/about-us/contact-us 

 
Via Twitter @AssnYOTmanagers 

 
Email our Editor lesley.tregear@aym.org.uk 

 

This AYM Newsletter shares items 
which we feel may be of interest to 

members and other interested 
parties, but this should not be taken 

as endorsement of individuals, 
organisations or their products. 

 
 
 

 
The views expressed in this 

Newsletter do not 
necessarily represent those 
of AYM or its membership. 

 
If you do not wish to receive this Bulletin, 

please email lesley.tregear@aym.org.uk 

and you will be removed from our records.  
Non-Member email addresses are only used 

for circulating this newsletter. 
 

 

http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk
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AYM Regional Representatives 

 
Below is the list of regional representatives s across the country, with email addresses. 

Please contact your regional representative if there are issues you want to raise; we welcome your input. 
 

Click here for details of all Executive Board members. 
 

 

East 

Pat Jennings 
 

Bedfordshire 
YOS 

 

 

 

pat.jennings@bedford.gov.uk 

East 
Midlands 

VACANT  
West 

Midlands 

Celia Payne 
 

Wolverhampton 
YOS 

 

 celia.payne@wolverhampton.gov.uk 

South East 

Charlie 
Spencer 

 
Surrey 
YOS 

 

South West 

Mike Rees 
 

North Somerset 
YOT 

 

charlie.Spencer@surreycc.gov.uk mike.rees@n-somerset.gov.uk 

North East VACANT 

 

North West 

Celine Gafos 

 
Knowsley  

YOS 

 

 celine.gafos@knowsley.gov.uk  

London 

Brendan 
Finegan 

 
Hackney 

YOT 

 

Yorkshire & 
Humberside 

Samantha 
Matthews 

 
East Riding 

YOS 

 

brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk 

 

http://aym.org.uk/about-us/board-members/
mailto:mike.rees@n-somerset.gov.uk
mailto:brendan.finegan@hackney.gov.uk

