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News from the AYM Executive Board 
 
 
 
 

 

Executive Board 
 
We hope you are all well and have not been too adversely affected by the February weather 
which on top of the pandemic has no doubt caused disruptions in some parts of the country.  We 
are sure that you will be looking forward to the lifting of restrictions which signals the start of a 
return to life as we knew it.   
 

 
In the meantime, the work of AYM continues and we were 
really pleased to welcome Karen Manville, Service 
Manager at Leicester City Children & Young People’s 
Justice Service, to the Executive Board as the East 
Midlands Regional Representative.  Karen joined the last 
Executive meeting as an Observer so has already met 
members of the Executive, welcome aboard Karen. 
 
 

 
 

 

 
 

Participation 
 
AYM’s Portfolio lead for participation Celine Gafos, has engaged with 
Nicola Kefford, Head of Stakeholder Engagement and Advice in the YJB, 
to help further develop this work.  AYM recently distributed a survey from 
Peer Power regarding Participation and Co-production which Celine 
encourages members to complete.  The survey will assist Peer Power in 
developing a best practice toolkit and in exploring regional network 
developments to make stronger links and contributions by children to the 
youth ambassador network. 
 
 

Monitoring 
 
Celine would also like to draw members’ attention to the commencement of the YJB Standards 
self-assessment validation visits which will involve 10% of YOTs.  Her own YOS, Knowsley 
was visited (remotely)on the 26th February to validate Standard 5.  If you would like some 
feedback on how the process went, please contact Celine at: celine.gafos@knowsley.gov.uk 
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Diversion and out of court disposals  

 
 
 
It’s been a busy month for Tom Dooks who holds the portfolio lead for diversion 
and out of court disposals (OoCDs).   
 
 

Tom attended the recent roundtable event 
‘Mainstreaming Youth Diversion’ on behalf of 
the AYM.  The event hosted by the Centre for 
Justice Innovation, was attended by 
(amongst others) the chair of the YJB Keith 
Fraser, Minister of State Lucy Frazer, and 
HMIP Chief Inspector of HMI Probation Justin 
Russell.   

 

 

All attendees of the roundtable confirmed the importance of diversion and highlighted the need 
for consistency in approaching youth diversion.  However, Tom emphasised that YOTs were 
having to make the case locally or regionally for funding diversion activity so some variability in 
provision and schemes is inevitable. The importance of a sustainable financial basis for 
diversion was accepted if not resolved – as YOT Managers well know, the lack of direct funding 
for diversion work means that reductions in the statutory caseload of YOTs threatens to 
undermine the resource they receive, even as their non-statutory work with diversion is 
increasing.  It was noted however, that other agencies such as health and Police and Crime 
Commissioners often play an important role in funding diversion work. 
 

As with convictions and custody rates, disproportionality remains an issue in out of court disposals 
and this was discussed at the event.  The YJB has sponsored a project chaired by Metropolitan 
Police Commander, Catherine Roper, with representation from several constabularies to look into 
this, as our AYM portfolio lead Tom also forms part of this group.  The work of the group has a 
number of ‘strands’, to progress specific recommendations and deliver a fair and transparent 
system for OoCDs and a more consistent post decision scrutiny process. 
 

 
Finally, Tom has identified a free online resource that 
members might want to make use of on the Centre for 
Justice Innovation website.  The AYM was a contributor, 
to this Effective Practice Award and the resource is 
comprehensive, with modules covering all aspects of 
youth diversion.   
 

 
The resource can be found by clicking here 

 
 
 

 

 
 
 

https://rise.articulate.com/share/-ZEgE4kONSZO2waAvytmNdfqWqc_TV9s#/
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National Probation Service  
 
Mike Rees has received the recent HMPPS guidance for offender 
managers regarding door stop visits.  Home visits during the 
pandemic have been the subject of ongoing discussion between 
Mike and NPS for some time.   
 
Members will have received the guidance last week in a mailing from 
the AYM.  If for some reason you have not received a copy please 
contact our business support at:   

diana.bowden@aym.org.uk 
 

 
 

Consultation responses 
 
Following consultation with members, Mike in his portfolio lead role for 
health, has also submitted evidence to the Health and Social Care 
Committee inquiry into Children and Young People's Mental Health.  
 
The inquiry was looking for evidence of progress in mental health provision 
since the 2017 Green Paper and the AYM in its response was keen to raise 
the difficulties associated with this for those in the criminal justice system. 
   
To read the response click here   
 
If you wish to discuss anything in relation to NPS or mental health issues related to young people 
with Mike contact him at mike.rees@n-somerset.gov.uk 
 
 

 

 

Do you have anything you wish the AYM to consider in their next meeting? 
 
 
 

If you do, please let your regional representative know so 
that it can be discussed at an Executive meeting – you may 
even wish to attend yourself in order to present on the issue, 
just let us know. 

 
 
 
 
 

 

         

mailto:diana.bowden@aym.org.uk
https://aym.org.uk/wp-content/uploads/2021/02/AYM-Response-to-Health-and-Social-Care-Committee-Call-for-Evidence-February-2021-V1.0.pdf
mailto:mike.rees@n-somerset.gov.uk


5 
 

 Youth Justice Quality Awards 
 
 

March deadline fast approaching – Last chance to register 
 
If you were in receipt of a Youth Justice Quality Award in the first round of DfE-
sponsored applications in 2018, your Youth Justice SEND Quality award runs 
out on 31st March 2021, you need to re-register for Quality Mark/Quality 
Lead redesignation! 

 

 

 

We are aware of the additional complexities Covid-19 has heaped on you.  
Therefore, if you register and begin the payment process before 31st 
March, we will hold your award open until the process is completed. 
 

If you choose not to participate, we will inform AYM and you will need to 
remove the QM/QL logo from website and letterheads, etc. 

 
 
For more information, please contact Marius.Frank@afaeducation.org 

 

 

 
 
Congratulations to Wakefield and Lancashire! 
 
 
Wakefield and Lancashire have joined the latest list 
of those YOTs that have achieved re-designation 
with the Quality Awards, Lancashire has 
demonstrated continual improvement from a secure 
base with the Quality to Mark and have been 
awarded Quality Lead status. 
 
 
 
 
 
As announced in the last bulletin, recent successes can be found by clicking here 
 
Tremendous submissions from both teams, well done! 

 
 

 
 

 
 

https://afaeducation.org/news/
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Youth Justice Sector Led Improvement 
 
 

Eighty more managers commence training 
 
 
The Youth Justice Sector Led Improvement Partnership (YJSIP) 
operational manager training is provided to YOT managers and 
first line supervisors, providing news skills to support the quality of 
assessment and intervention planning undertaken by their staff. 
 
80 managers commenced this training course in January and February: now delivered virtually. 
 
The course, which consists of two ‘classroom’ days separated by a 12 week period of guided study, 
is delivered free of charge by serving managers from across England and Wales.  Our team of 
trainers commit themselves to this work on top of their day jobs.  Adapting all the learning materials 
to make them suitable for a virtual classroom, and starting up four new courses, each with 20 
learners, has been a fantastic achievement by the team. 
 
In the coming year the team plans to publish the feedback from courses and commission an 
independent evaluation of the impact on practice.  In June the training team will meet to review the 
training materials and to train up a new group of managers to support future delivery.  Our target is 
to deliver six further courses in 2021/2. 

 
 
 

 
 

Would you like to be more involved in sector-led improvement? 
 
 
There are vacancies for regional representatives on the YJSIP Board Member.  If you are interested 
in being considered for one of these positions, or want to get involved in other ways please contact 
one of the co-chairs of the YJSIP Board: 

Kay Davidson at: kay.davidson@salford.gov.uk 
 
or Tania Riedel at tania.riedel@brighton-hove.gov.uk 

 

 
For more information on the work of YJSIP click here  

 
 
 

  

mailto:kay.davidson@salford.gov.uk
https://yjresourcehub.uk/youth-justice-sector-improvement-partnership.html
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             Vacancies 

 
 

East Riding Nottingham City Youth Offending and 
‘Making a Change Service’, is Recruiting  
 

East Riding which in March 2019 became the first YOS ever to score full marks across the board in 
a HMIP inspection, is seeking an Area Manager.  This is a senior management position in the Youth 
Offending Service and new “making a change service”, a multidisciplinary team for young people 
who are presenting a high level of vulnerability and who are at particular risk of harm from sexual 
and criminal exploitation. 
 
For an informal discussion about the position, contact: Samantha Matthews at: 

Samantha.T.Matthews@eastriding.gov.uk 

 

Closing Date is Friday 5th March, 2021. 

 
For more information and to apply for the position click here  

 
 

Unregulated Accommodation Provision to be Banned 

 
Following the consultation on reforms to unregulated provision for children in 
care and care leavers, the Department of Education has published the 
government response stating legislation banning the placement of children aged 
under 16years in unregulated provision; will be enacted in September 2021. 

 
The government will also conduct a consultation on national standards and Ofsted regulation during 
2021 and states it will ‘work closely with Ofsted and the sector to carefully consider how best to 
introduce the new regime.’  Legislation will also be introduced giving Ofsted additional powers to 
take enforcement action against illegal unregistered providers. 

 

The response makes clear that local authorities should continue to ensure that placement decisions 
consider the individual needs of children, and that the ban on unregulated provision for under 16-
year-olds 

‘must not create a default position by which children are moved into 
independent and semi-independent provision on their 16th birthday.’ 

 
The government reinforces the importance of placement stability and continuity in supporting 
children, stating   

‘Many of these young people will have needs that are better met in a foster 
care placement or a children’s homes, and young people should be placed in 
these settings where that is the case.’  
 

Remaining such as requiring the local authority to notify the police when making out of area 
placements will not be pursued.  To read the government response click here  

 

mailto:Samantha.T.Matthews@eastriding.gov.uk
https://www.eastridingcouncil.jobs/job-search/?entry=cyss000722
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/962686/Unregulated_government_response_Final.pdf
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Eliminating ‘Cliff Edge’ Sentences 
 
 

MP Rob Butler Proposes New Bill 

 
Rob Butler, MP for Aylesbury and previous board member of the Youth 
Justice Board for England and Wales (YJB), has introduced a Bill in the House 
of Commons which if accepted and enacted in legislation will ensure that 
children who commit offences as children, but turn 18 years prior to their first 
court appearance, are dealt with as children and sentenced as children. 
 
Rob, who had been a magistrate in West London when first appointed to the 
YJB, raised the Bill in the House of Commons on Tuesday 23rd February and 
identified the AYM support for it.  The bill, which has cross party support, was 
unopposed and therefore permission has been granted for Rob to bring in the 
substantive Bill in the future.  In his speech, Rob stated ‘justice delayed is 
justice denied’ and in explaining the post-code lottery of current delays in 
processing children, he stated this lacked ‘logic, common sense and fairness’. 
 

‘Cliff edge sentencing’ is a long-standing issue and concern to youth justice professionals and 
children’s rights organisations, due to the disadvantage children suffer as a result of this approach, 
such as: 

➢ Reduced likelihood of diversion from prosecution, 
➢ Eligibility for adult sentencing options only, 
➢ Loss of anonymity following prosecution, 
➢ Longer rehabilitation periods for criminal records. 
 

All of which may impact on the likelihood of offering rehabilitation which would support a child’s 
future opportunities and likelihood of achieving a crime free life. 
 
CPS legal guidance states that delays in processing of criminal cases must be avoided and cases 
must be dealt with expeditiously, statistics from the YJB show that the average number of days taken 
from offence to completion for youth criminal cases in England and Wales has increased from 101 
to 154 in the years ending March 2011 and 2019, whilst for the same period the number of child 
defendants decreased from 99,881 to 32,601; whilst there are fewer young people coming 
through the system, cases are taking longer to complete. 

Concern regarding this has recently increased as a result of the amount and length of delays in 
processing individuals through the criminal justice system, as a result of the measures required by 
agencies, in particular the courts, to safeguard individuals during the pandemic.  It was therefore a 
timely and welcomed intervention by Rob Butler and one that is fully supported by the AYM. 

In light of evidence taken from criminal justice partners and children’s rights organisations regarding 
the impact on children experiencing delays in proceedings against them, the Justice Committee in 
November 2020 recommended that “. the Ministry of Justice legislate to ensure that those who turn 
18 while waiting for proceedings against them to begin are automatically dealt with in the youth 
justice system and sentenced as children.” 

Following the speech, Rob sent a letter of thanks to the AYM for the support provided in preparation 
of his speech.  To read the full transcript of Rob’s speech click here  

 

https://hansard.parliament.uk/Commons/2021-02-23/debates/E44E4233-AED4-46D8-AD7C-D4F169099CF4/details
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Magistrates Association Considers Maturity 

 

In magistrates’ courts 

 

The Magistrates Association, an independent charity and the membership body for the magistracy, 
has published a report ‘Maturity in the magistrates’ court: Magistrates, young adults and 
maturity considerations in decision-making and sentencing’. 
 
Research for the report sought to understand the consideration of maturity, with regard to young 
adults (18-25yrs) in magistrates’ courts in order to address the gap in knowledge resulting from 
previous research which focussed solely on cases in the crown court. 
 
The research for this report was undertaken by the Magistrates Association between July and 
December 2019. and included a survey of magistrates, a series of focus groups with magistrates, 
and a roundtable with other court participants.  
 
The current understanding about maturity shows brain development continues into young adulthood, 
impacting directly on behaviour linked to offending, such as impulse control, empathy and 
understanding of the implications of actions.  However, researchers found that, with some 
geographical variability, for many magistrates this issue was rarely introduced as relevant.  
Magistrates argued that information on a defendant’s maturity should be available to the court by 
the first hearing, with information on this an important factor on decisions of bail as well as 
sentencing.  Such information they argue also ensures a defendant is able to participate fairly and 
effectively and is best provided following ‘robust, independent assessments, carried out by Liaison 
and Diversion teams’: whilst in reality, the issue of maturity usually originates from defence lawyers.  
 
Probation service presentence reports were the most likely source of post-conviction evidence of 
immaturity but magistrates felt these did not always contain sufficient detail of the type of 
assessment carried out, how lack of maturity related to the offence, and recommendations made. 
 

Drawing comparisons between youth and adult courts, magistrates who also sat in youth courts 
noted that ‘[w]e have much better information in youth court about the programmes on offer’, and on 
how these programmes would help in ‘dealing with issues like impulsivity, anger management, 
cognitive skills and so on.’ 
 

Youth court magistrates highlighted the important advantages they have as a result of their youth 
court training in issues of maturity, their approach to adapting procedures to ensure that young 
people ‘were not awed by the process or the language’; and the importance of engaging the young 
person in the hearing, which also supports an appreciation of level of maturity of the defendant. 
 
One magistrate stated ‘those of us who sit on the youth court have got this tendency to keep 
drawing comparisons between the youth court and the adult court [...] and I make no apology 
for that’.   
 
The report argues that youth court practice was often mentioned as a good example of dealing with 
less mature defendants, but that interviewees argued the volume of hearings means such practice 
is not possible in adult courts. 
 
To read the report click here 

 

https://www.magistrates-association.org.uk/Portals/0/MA%20Maturity%20Report%20Feb%202021.pdf
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                          Violence and Vulnerability 

 

Report published 
 
 
Crest Advisory a UK consultancy dedicated to crime and justice has published a report ‘Violence 
and Vulnerability’ that considers vulnerability as a driver of serious violence, focusing on young 
people.   
The report summarises the current trends in violence and patterns of vulnerability among children 

and young people and the backgrounds and circumstances of a group of offenders and victims of 

serious violence; exploring vulnerabilities thought to be connected to increased risk of violence in 

order to establish common themes. 

The research for the report considered young people who had committed violent offences and 
those that were victims and the groups were not distinct and that almost all of the ‘perpetrator 
group’ had been victims of violence, either inside or outside their family.  Crest also conducted a 
social network analysis on the sample that had been provided by a London youth offending service 
and found that many of the young people knew one another.  
 
The report argues ‘Patterns of vulnerability have been increasing – making it more possible 
for violence to take place.’ It also argues that there is shift toward younger victims and 
perpetrators of violence. 
 
The authors of the report state: 

‘Our assessment indicates there’s a lack of grip and urgency around those at 
risk of, and involved in, violence, with many gaps in arrangements to protect 
them - in particular for victims of violence.’ 

 
The report also argues that the existing safeguarding framework does not protect 
adolescents at risk of violence outside their home. 
 
The report makes a number of recommendations, calling for: 

➢ Local authorities to develop a strategy and action plan for safeguarding children at risk 

of violence and criminal exploitation outside the home, 

➢ School funding arrangements that provide incentives to maintain children at risk of 

exclusion in schools. 

➢ Youth offending services to be given a role in assessing the risks of children who are 

victims of violence. 

➢ Trauma-informed training to be rolled out across law enforcement and other services 

who come into contact with perpetrators or victims of violence. 

➢ The government to dedicate resources to supporting 18 to 24-year-olds who are 

vulnerable to violence, and  

➢ A government commitment to ‘simplifying the current patchwork of prevention-oriented 

bodies to ensure a single body is charged with preventing violence locally (such as 

community safety partnerships) underpinned by a duty to cooperate.’ 

To read the full report click here  

 

  

https://b9cf6cd4-6aad-4419-a368-724e7d1352b9.usrfiles.com/ugd/b9cf6c_77c24c4c77d345b4b919ebf8df70a0c4.pdf
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‘Trouble with the Law’ 

 
 
NYAS campaign launched 
 

 

 

The National Youth Advocacy Service (NYAS) launched a campaign last week which urges Police 
and Crime Commissioner candidates to recognise and support care-experienced children and young 
people and reduce their criminalisation.   

The ‘Trouble with the Law’ campaign highlights the fact 
that half of children placed in youth custody have 
experience of care and that care-experienced children are 
six times more likely to be cautioned or convicted of a 
crime than other children.   

The campaign identifies that this vulnerable group is often 
overlooked in the police and crime plans and calls for 
candidates in the forthcoming Police and Crime 
Commissioner elections to recognize care experienced 
children as vulnerable in their campaigns. 

The campaign calls for a child-centred approach to policing, where victims of exploitation are 
protected and supported, not criminalised, and highlights the significant risk these children 
experience from criminal exploitation.  The campaign argues that approximately 25% of identified or 
suspected child victims of trafficking, are being missing from care.    

As part of this campaign, NYAS has written to all police and crime commissioner candidates 
across England and Wales, recommending they commit to protect and support care-experienced 
children and young people by pledging to: 
 

➢ Work to keep care-experienced young people out of the criminal justice system, 

➢ Never make policies about young people, without young people, 

➢ Protect victims of exploitation and missing children, and  

➢ Campaign to end the life-long stigma of criminal records.  

NYA has published a blog which you can access by clicking here  

 
NYAs has also published a campaign webpage on its website, where all PCC candidates that 
have pledged to support the campaign are listed.  To find out more and check the list of those 
PCCs who have pledged support click here. 
 
 
 

https://www.nyas.net/nyas-calls-on-candidates-in-police-election-to-pledge-to-protect-care-experienced-children-and-young-people/
https://www.nyas.net/campaigns/trouble-with-the-law/
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Youth Endowment Fund 
 
 

New Grant Round Announced 
 
 

 
The Youth Endowment Fund exists to prevent children and young people becoming involved in 
violence. We do this by finding out what works and building a movement to put this knowledge into 
practice.  
 

 
‘Giving children a second chance: Youth Endowment Fund’ has announced a grant round, 
worth up to £20 million, to find out what works to keep children out of the criminal justice system 
 
Whether it’s through mental health support, whole family interventions or mentoring, the Youth 
Endowment Fund wants to know how offering alternatives to arrest, conviction and custody to 
children who’ve offended can sustainably prevent them from becoming involved in violence later in 
their lives. 
 
That’s why – as well as funding projects – the Youth Endowment Fund will invest in rigorous 
evaluation.  By building that knowledge about diversion and helping organisations put it into practice, 
the Fund will make a sustainable change for children and young people at the highest risk of 
involvement in violence. 
 
The decision to fund in this way follows a four-month consultation with young people with lived 
experience of violence and the people working to keep them safe.  The Youth Endowment Fund 
would like to thank all those who took part – it’s made a huge difference to their future direction.  
One of the things you told them was that they need to invest in support for families, especially where 
children have experienced violence or instability in their home. 

 
 

So later this year, another grant round will be opened (also worth 
up to £20 million) to find out how helping families can support 
children and young people who are at risk of becoming involved in 
violence.  To make sure they’re funding the right projects, they 
would once again want to work with you to learn more. 

 
 

 

To find out more about what the Youth Endowment Fund is looking to fund and how to apply, you 
can read their prospectus by clicking here .   
 
To sign up to take part in one of the online workshops for organisations interested in applying for 
funding click here.  
 
If you are interested in helping the Youth Endowment Fund shape their future grant round on family 
support, email Iesha, Head of Change for Education and Families, at: 

iesha.small@youthendowmentfund.org.uk 

 

https://youthendowmentfund.org.uk/wp-content/uploads/YEF-Our-prospectus-Feb-2021.pdf
https://youthendowmentfund.org.uk/themed-grant-round-diversion/
mailto:iesha.small@youthendowmentfund.org.uk
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What Happens to Prisoners in a Pandemic? 
 

 
Report of HMI Prisons published 
 
 
HMI Prisons has published a report following a thematic review, on the effect 
of the pandemic on those detained in custody.  Fieldwork for the review was 
undertaken in the autumn of 2020, completing in November and used 72 in-
depth interviews of adults in five prisons and children in one prison.   
 

 
As a result of the pandemic, children and adults spent the majority of their 
time in their cells with only about 45 minutes out of their cell each day, 
and this has continued to be the case for adults.  However, the report 
states that ‘In summer 2020, time out of cell improved for children when 
some classroom education was reintroduced.’  Children interviewed for 
the review were found to be less frustrated with the restrictions upon them 
‘as a result of the return of part-time education in July 2020, which gave 
them about five hours out of their cells each day.’ 
 

 
The report argues that the restrictions have reduced the levels of violence and states that ‘Prisoners 
noted that the environment generally felt calmer. Children, in particular, thought that being unlocked 
in smaller groups had been effective.  Nevertheless, children reported concern that the lack of 
contact with peers was preventing them from developing coping skills that would help them to 
manage conflict when they moved to an adult prison or were released into the community. 

 

It also seems that whilst violence on the units has reduced, it is still taking place amongst children 
in classrooms.  Additionally, verbal abuse and intimidation at cell doors and across landings at night, 
whilst always having occurred, appears more pronounced as a result of the length of time children 
are spending alone in cells.   However, it appears there has also caused children interviewed to put 
petty disagreements with each other into perspective.’ resulting in children finding ways to get along 
with one another. 
 

Restrictions on visitors was unsurprisingly problematic for all those interviewed and in particular the 
loss of physical contact between children and parents; all found the additional funding for phone 
calls to family beneficial. 
 
Children who were expecting to be remanded for at least a year awaiting trial due to the lengthy 
delays in court proceedings resulting from the pandemic, felt this was unfair and ‘daunting’, and the 
report highlights the difference for these children compared to those who had been sentenced and 
would have an identified date of release. 
 
 
To read the report click here 

 
 

 

 

https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2021/02/What-happens-to-prisoners-in-a-pandemic.pdf
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      Informing Futures Toolkit 

 
 

From ‘1625 Independent People’ 
 
 

The Communications Team at ‘1625 Independent People’ (1625ip), together with young homeless 
people in the South West of England, have recently produced a toolkit for those working with 
children in care or custody.  Funding for developing the resource was made available from the 
National Lottery Community Fund as a legacy resource to share the learning from the Future 4 Me 
programme delivered by 1625ip and their partners between 2012 and 2019. 
 
  

The Informing Futures toolkit is a free online resource and 
1625ip state it will provide support to all professionals who work 
with or support young people who are in care, or have 
experienced care, or custody. 
 
The toolkit includes evidence and evaluations which 
demonstrate the effectiveness of psychologically informed and 
trauma informed models of working and 1625ip state it will 

support any professional who designs, influences or commissions service for young people. 
 
To support those using the toolkit, it is separated into five thematic sections:  

➢ Psychologically Informed Environments - Providing information and resources to help 
organisations and individuals adopt, or build on, a PIE, 

 
➢ Co-Produced Resources – Containing training modules, self assessment tools and 

short films, co-designed with young people, to equip individuals and organisations with 
the skills they need to work effectively with care and custody experienced young 
people, 

 
➢ Supporting Positive Mental Health – Providing information & case studies about the 

effectiveness of integrating mental health support into non-clinical settings, 
 

➢ Trauma Informed Working – Resources on the use of the Trauma Recovery Model and 
Trauma Informed Approaches in supported accommodation, and  

 
➢ Integrated Working – Containing an exploration of the successful ‘Establish’ 

corporate/charity partnership, and findings on the effectiveness of multi-disciplinary 
teams in a range of support settings. 

 

The toolkit also contains information about 1625ip, the Future 4 Me project, Future 4 Me partners, 

and a section for funders & commissioners which brings together key information you might find 

useful. 

To access the toolkit and find out more click here 
 

 

http://www.informingfutures.co.uk/
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                   Other News 
 

 
              

Anti-Social Behaviour – Revised Guidance 

The Home Office has issued revised statutory guidance for frontline professionals with regard to 
anti-social behaviour powers. 
 
The guidance aims to put victims at the heart of the response to anti-social behaviour. The formal 
Anti-social Behaviour Case Review, commonly known as the Community Trigger, and this reviewed 
guidance emphasises the importance of victim representation at the case review and for 
independent perspectives to be involved in the review. The Community Remedy also gives victims 
a say in out-of-court disposals where a community resolution disposal is considered.  

The second part of the guidance sets out the legal tests that must be met before each of the powers 
can be used; emphasising the importance of ensuring appropriate and proportionate responses to 
the specific behaviour that is causing harm or nuisance without impacting adversely on behaviour 
that is neither unlawful nor anti-social. 

To read the revised guidance click here 

 

 
Nightingale Courts 

 

The Ministry of Justice and HMCTS has announced the opening of 14 
further ‘Nightingale Courts’ to help reduce delays and deliver speedier 
justice for victims - while also providing a financial boost to the venues. 

A ‘super courtroom’ in Manchester Crown Court has also been confirmed to deal with complex 
cases such as gang murder trials which are often multi-hander cases.  In addition, a 4000% 
increase in remote hearings is planned. 

The developments form part of £113m being invested to reduce pressure on courts and tribunals 
and includes the recruitment of 1600 extra staff and additional technology and safety equipment.  
This additional spend is on top of the £142m already being spent on technology and 
modernisation of courtrooms. 

To find out more click here 
 

 
Legal Guide to Criminal Behaviour Orders 

 
 

The Youth Justice Legal Centre has recently published a series of legal 
guides on criminal behaviour orders to assist professionals. 
 
To access the guides  click here 

 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/956143/ASB_Statutory_Guidance.pdf
https://www.gov.uk/government/news/more-courts-to-speed-up-justice
https://yjlc.uk/resources/yjlc-legal-guide-to-criminal-behaviour-orders/
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The Knot:  
 
 

Revolving Doors Agency a national charity that aims to change systems 
and improve services for people ‘in the revolving door’ of repeat contact 
with the criminal justice system due to traumatic life events, persistent 
poverty, and multiple unmet needs, and Lankelly Chase a charitable 
foundation focused on severe and multiple disadvantage, have published 

‘The knot: An essay collection on the interconnectedness of 
poverty, trauma, and multiple disadvantage’. 

 
The publication which includes comparative studies to consider the 
subject from a variety of perspectives, including gender, racism and the 
role of the system itself, there is also an essay on child trauma as a 
source of lifetime inequality.   
 
To read the publication click here  

 
 

 
COVID Heroes 

 
 
Children and Young People Now (CYP Now) is looking for 
examples of practice from teams or professionals that have 
worked innovatively to support children and families they work 
with during the pandemic. 
 

CYP Now’s #Chances4Children campaign aims to raise awareness of issues faced by 
children and champion practice that tackles those issues, sharing best practice in an effort 
to improve outcomes for children across the sector. 
 
Do you have an example of practice you would like to share, or a ‘Covid Hero’ you would 
like to nominate?  If so tweet @CYPNow with the hashtag #Chances4Children, or email 
fiona.simpson@markallengroup.com 
 
To find out more click here  
 

 

 
Contextual Safeguarding Pathfinder Announced 

 
 
The YJB has announced a new pathfinder to study the use of contextual 
safeguarding peer group assessments in youth offending services in a bid to 
understand how children become involved in criminal exploitation in East Sussex. 
The aims is to develop a ore effective local multi-agency assessments and develop 
different approaches to engaging with BAME children at risk of exploitation. 
 

 
 

https://revolving-doors.org.uk/file/2565/download?token=-9Clcblt
https://www.cypnow.co.uk/chances-4-children
https://twitter.com/cypnow
https://www.cypnow.co.uk/chances-4-children
mailto:fiona.simpson@markallengroup.com
https://www.cypnow.co.uk/chances-4-children
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Author Seeks Information 

 
The author, Malcolm Duffy, has written two books, ‘Me Mam. Me Da. Me’ and 
‘Sofa Surfer’ that look at domestic violence and homelessness through the 
eyes of teenage boys: as an issue writer, he also visits schools to talk about 
the topics he has written of. 

 
Malcolm is seeking information regarding the experiences of children 
leaving custody and returning home, in order to ensure that his new book, 
‘Read Between the Lines’, truly reflects those experiences. 
 

If you would like to support Malcolm in his research for his writing by 
answering some questions on the routines and experiences of life in custody and the impact 
on children returning to the community, please contact him via his website: 
 
Malcolmduffy.com where you can also find out more about him and his work. 
 

 
Wetherby YOI and the Keppel Unit 

 
 

During their visit in January, HMI Prisons’ found that whilst there were 
improvements in safety and the care of children since the previous inspection 
and time out of cell it was still very limited, too little has been done to ensure 
children receive consistent education and that whilst resettlement case workers 
maintained contact with the children, the children were not ‘meaningfully 
involved in their sentence planning.’ 

 
 

Demand on Youth Organisations Increases 
 
 
UK Youth launched the UK Youth Fund to support youth organisations 
and ‘address the devastating impact that the Covid-19 pandemic is 
having on young people and their youth services.’ 
 

In launching the fund in November 2020, UK Youth also launched a questionnaire to help build 
a more comprehensive picture of the impact of COVID-19 on youth services, organisations 
ineligible for the Youth Fund were also encouraged to complete the questionnaire and in total 
1,759 youth organisations completed the questionnaire, of which 94% had an annual income 
of under £250,000, and almost half (49%) reported an income of below £50,000, the type of 
organisation responding was diverse.   
 
Collectively organisations reported contact with 2,103,475 young people per year prior to the 
pandemic but as a result of the pandemic, 66% of participating youth organisations reported 
increased demand for their services, with 32% of them stating that the increase is significant.  
 
The survey also found that as a result of the pandemic, children are experiencing barriers to 
accessing available provision. 
 
To read the report click here  
 

https://www.ukyouth.org/wp-content/uploads/2021/02/UK-Youth-Fund-Report-Executive-Summary_1.pdf
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Items of Interest 

 

 

       

 

 

 

Calendar of events for AYM 2021 
 

 

 
 
 
 
 
 

  

Title Date Venue 

Executive Board meeting 23rd March Virtual Meeting 

Executive Board meeting May, date tbc Virtual Meeting 

Executive Board meeting July, date tbc. To be confirmed 

Executive Board and AGM September, date tbc. To be confirmed 

 

Please contact your regional representative (see below) if you wish the Executive Board 
to consider a particular issue, or if you have an item you would like to bring to their 
attention at one of their meetings.  

To keep up to date with this calendar between Bulletins, please look at our website: 

aym.org.uk  

 

https://aym.org.uk/events/
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      Alliance for Youth Justice Launch Event: 
 
 
 

       ‘How could we reimagine justice for children?’ 
 

 

 

The AYJ will be celebrating its launch by holding a lunchtime launch event on: 
 

Wednesday March 3rd 
12 - 1.30pm 

 
An expert panel will explore ‘justice’ through the lens of children’s rights, access, equity 
and participation: you will hear from: 

➢ Gavin McKenna of Reach Every Generation,  

➢ Nadine Smith of Leaders Unlocked, 

➢ Shadae Cazeau of Equal, and 

➢ John Drew, social change activist and previous Chief Executive of the YJB. 

 

To book a place please click here. 
 
 

 

 

 

The Children and Young People Now Awards Ceremony 

 
This year’s CYPN ceremony, celebrating the work of those working   
with children and young people.   
 
The event will be virtual and will take place on: 

 

                            Thursday 4th March, 2021 

at 
        4pm 

 
To register for a place click here 

 
  

https://ayj.us17.list-manage.com/track/click?u=33f0fa8cd7bafe90c0ed2d3ed&id=11c8c30bc4&e=c1d1505dcc
https://ayj.us17.list-manage.com/track/click?u=33f0fa8cd7bafe90c0ed2d3ed&id=807b262b48&e=c1d1505dcc
https://www.cypnawards.com/2020
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Cheshire’s ‘Divert’ Model 

 
 

Diverting children from the criminal justice system using community 
alternatives has been shown to be more effective than other forms 
of early intervention and Cheshire Youth Justice Service (YJS) has 
a well-developed and established 'divert' model. 

 

Cheshire YJS are holding a webinar in which they will speak about: 

➢ the approach they have adopted, 

➢ the set-up of the model, both strategically and operationally, 

➢ how it is delivered, and 

➢ how it has been effective in diverting children from the criminal justice 

system.  

The webinar will also offer an opportunity for participants to ask questions.  The webinar 
takes place on: 

10th March, 2021 
at 

11am - 12:30pm. 
 

If you would like to register for a place on the webinar click here 

 

 

Creativity in Youth Justice Symposium 
 

In Focus Education & Development CiC, together with the Youth Offending Teams of Hampshire, 
Isle of Wight, Southampton, and Portsmouth, and supported by The National Criminal Justice 
Arts Alliance, Artswork, and SoCo Music Project will be hosting this free online symposium on: 

 

Thursday 18th March 
at 

13.00 to 16.00. 
 

The event offers an opportunity for artist educators and youth justice workers to come together and 
discuss how creative practices can be used to engage and spark creativity in young people who are 
in the youth justice system.  The event will also celebrate the successes and highlight some of the 
challenges that both sides face working in the sector, with access to resources, keynote speakers 
and focused workshops run by seasoned professionals in their field. 
 
Speakers confirmed so far include Ash Nugent from Rise Up and Chris Brown from The Violence 
Reduction Unit.  The event also includes a multitude of workshops, including an introduction to 
understanding adverse childhood experiences, and integrating creative practices into caseloads. 
 
Tickets are free but running out fast.   To book a space follow the click here 

 

https://www.eventbrite.co.uk/e/cheshire-yjs-webinar-divert-model-tickets-132249560997
https://www.eventbrite.co.uk/e/creativity-in-youth-justice-symposium-tickets-133993876291
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Understanding Gangs and Criminal Exploitation 

 
 

SOLVE: The Centre for Youth Violence and Conflict is offering two interactive online 
webinars enabling teaching professionals to deal with issues relating to street gangs and 
criminal exploitation. 
 
The webinars are taking place on: 

26th March, 2021 
at 

10am - 12 noon 

or, alternatively 

2pm - 4pm 
 

For more information and to book a place click here  
 

 
 

 
 

Evidence, Evaluation and Impact: 
Improving Outcomes for Children 

 
 
 
 

Children and Young People Now are holding an online conference, bringing together a to a range 
of experts and leading practitioners who will provide practical tips, case studies and actionable 
insights to support your endeavours in improving outcomes for children, young people and 
families.  The conference takes place on: 
 

30th and 31st March 2021 
from 

2.00-5.30pm 
 
There is also a time slot each day for exhibitors to showcase how their products and resources 
can improve practice. 

 
For more information and to register for a place click here  

 
 

 
 
 
 

https://www.eventbrite.co.uk/e/understanding-gangs-and-criminal-exploitation-tickets-141982279821?aff=ebdssbonlinesearch
https://www.eventsforce.net/mag/frontend/reg/thome.csp?pageID=408157&eventID=1007&language=1&traceRedir=2
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The Tipping Point: Practical steps to assist young people in exiting gangs 
 

 

SOLVE is also offering two interactive online webinars that will enable professionals to explore 
both the insights and develop the skills required to support young people’s desistance from street 
gangs.  Delegates will take part in a thought-provoking discussion on gang exit strategies, and 
have the opportunity to raise their own concerns related to their practice. 

The webinars are taking place on: 

15th April, 2021 

11am – 1pm 

or, alternatively 

3pm - 5pm 
 

For more information and to book a place click here  

 
 

 
 

                Alliance for Youth Justice 
 

The next meeting of the Alliance for Youth Justice will be the: 

     AYJ Member’s Meeting and Annual General Meeting  

and will take on 

Wednesday 28th April 

 
 

https://solvecyvc.com/upcoming-events
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 Want to stay up to date with YJ issues? 
 
 

 
 

Then follow the AYM on Twitter….. 
We have more than 3,000 
followers who receive frequent 
updates 
on issues relating to youth justice 
and YOT Managers.  
It’s easy to sign up - our username 
is: 

@AssnYOTmanagers 
 

 

   
 
 

 See also the ‘latest news’    
section at http://aym.org.uk 

 

  
 
 
 
 
 
 
 
 

 

 
Via our website http://aym.org.uk/about-us/contact-us 

 
Via Twitter @AssnYOTmanagers 

 
Email our Editor lesley.tregear@aym.org.uk 

 

This AYM Newsletter shares items 
which we feel may be of interest to 

members and other interested 
parties, but this should not be taken 

as endorsement of individuals, 
organisations or their products. 

 
 
 

 
The views expressed in this 

Newsletter do not 
necessarily represent those 
of AYM or its membership. 

 
If you do not wish to receive this Bulletin, 

please email lesley.tregear@aym.org.uk 

and you will be removed from our records.  
Non-Member email addresses are only used 

for circulating this newsletter. 
 

 

http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk
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AYM Regional Representatives 

 
Below is the list of regional representatives s across the country, with email addresses. 

Please contact your regional representative if there are issues you want to raise; we welcome your input. 
 

Click here for details of all Executive Board members. 
 

 

East 

Pat Jennings 
 

Bedfordshire 
YOS 

 

 

 

pat.jennings@bedford.gov.uk 

East 
Midlands 

Karen Manville 
Leicester City 

YJS 

 

West 
Midlands 

Celia Payne 
 

Wolverhampton 
YOS 

 

Karen.Manville@leicester.gov.uk celia.payne@wolverhampton.gov.uk 

South East 

Charlie 
Spencer 

 
Surrey 
YOS 

 

South West 

Mike Rees 
 

North Somerset 
YOT 

 

charlie.Spencer@surreycc.gov.uk mike.rees@n-somerset.gov.uk 

North East VACANT 

 

North West 

Celine Gafos 

 
Knowsley  

YOS 

 

 celine.gafos@knowsley.gov.uk  

London 

Brendan 
Finegan 

 
Hackney 

YOT 

 

Yorkshire & 
Humberside 

Samantha 
Matthews 

 
East Riding 

YOS 

 

brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk 

 

http://aym.org.uk/about-us/board-members/
mailto:mike.rees@n-somerset.gov.uk
mailto:brendan.finegan@hackney.gov.uk

