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News from the AYM Executive Board

From the Chair

| have had a very busy few months and as always, | am extremely
grateful to Jacqui our Vice Chair and to all those who support the
executive. If you are like me, you will be busy finalising your Youth
Justice Plans with all that entails, and | am sure you will be as pleased
as | am that there is an expectation that our approach to Child First
is defined in plans this year.

| continue to meet with the Chief Executive of the YJB and the Chief Operating Officer to
champion the views of the sector. At our most recent meetings we have discussed
strengthening our approach to sector led improvement, defining out of court disposals,
embedding child first across the sector, disproportionality, and approaches to prevention and
early intervention.

We have also strengthened our links to the Association of Directors of Children’s Services
(ADCS) and Jacqui has now joined them in meetings and forums to improve their links into
youth justice. We have a new Youth Justice Minister, Alex Chalk, and to support his
understanding of the issues within youth justice we have continued to meet with the Ministry of
Justice Policy Unit to discuss resettlement, partnership working, working with families and the
impact of the new Police, Crime, Sentencing and Courts Bill.

Over the last month most of my work for the AYM has been focused on championing youth
justice within the new proposed Bill and | have met with the Lord Chancellor and provided oral
evidence at the Public Bill Committee. You can view our written response to the Bill on our
website www.aym.org.uk. We are concerned that the Bill will increase the numbers of
custodial sentences, increase pressures on youth offending teams (YOTs) with extended
intensive supervision and surveillance (ISS) and intensive fostering requirements, and we are
particularly worried about the impact on our black, Asian and Minority ethnic children.

Currently underway is a thematic inspection into the experiences of black and mixed heritage
boys, and | have been asked for the AYM views as part of the consultation. | am due to meet
with the inspectorate in early June; if there are any AYM members who have views that they
would like to be conveyed to the inspectorate then please email me at:

hazel.williamson@staffordshire.gov.uk

| hope that despite everything that has been happening, you have had the opportunity to get
back to some sort of normality and that you are hugging your friends and family, albeit
cautiously.

All the best, Hazel


http://www.aym.org.uk/
mailto:hazel.williamson@staffordshire.gov.uk

External Stakeholder Meetings
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Our Chair Hazel Williamson was in the hot seat on the 20" May giving evidence to
the Police, Crime, Sentencing and Courts Bill Committee. Answering a wide
range of questions regarding proposals in the Bill, and in particular how these
proposals will affect children in contact with the law, Hazel was able to provide
evidence supported by examples from practice to inform MPs in the committee that
not all proposals are positive, or likely to achieve the results intended by legislators.

Citing the example of GPS tracking for children, Hazel was able to advise that whilst it might
seem an appropriate provision which reduces the likelihood of criminal exploitation, the
difficulties children experience in practice vastly outweighs any perceived benefits, and YOT
experience is that exploitation does not reduce.

Hazel was asked a number of questions regarding the AYM views regarding secure schools,
and in an open and honest reflection on her visit to a mixed secure unit, MP Sarah Champion
stated that she found the experience ‘absolutely terrifying’ and that her visits to Stangeways
and other such establishments was ‘nothing near as horrifying as | found this secure unit’.
Hazel advised that the AYM believe alternatives to custody should be supported and custody
should only be used as a last resort. She also stated the AYM believe, where custody is
necessary children should be placed in small units, close to their home and family, and where
their care is not governed by prison rules.

Hazel raised concerns regarding the negative impact of proposals within the Bill that will
increase disproportionality for BAME children, those from Gypsy or Traveller communities, girls
and those looked after by the local authority; in particular the potential for increases in custody
for these groups as a result of the proposed mandatory sentencing.

The issue of ‘cliff edge sentences’ was also raised, where children who commit offences but
reach the age of 18 years prior to sentence, are then sentenced as adults. Concerningly the
Minister for Youth Justice, Alex Chalk, expressed a view that assessments within pre-sentence
reports which consider maturity would be sufficient to support sentencing of these children.
However, due to the nature of probation provision, such sentences mean that children
sentenced in this way are unable to benefit from the range of sentences designed and delivered
in a way that takes account of their delayed development and maturity.

A number of the MPs in the committee asked for their thanks to be passed onto YOTs
across the country for excellent work they do in supporting children, who they recognize
are a complex cohort and many of whom pose significant risk to others.

/That’s our Chair! \

We are also delighted that having given her evidence, the Chairman of the Committee
Sir Charles Walker, thanked Hazel and said that when people say to him, ‘how should
| prepare to give evidence to a select/bill committee’

I shall say watch Hazel Williamson, that was crisp and concise
and informative; it really was a ‘masterclass and appreciated by

\ all of us...” (the committee). J

The Committee is currently planning to continue discussion on the Bill until the 24" June, 2021.




Members of the AYM joined our Vice Chair Jacqui Belfield-Smith on the
18" May, in a meeting hosted by the Ministry of Justice (MoJ) Policy
Unit and chaired by Waleed Malik. The focus of the meeting was
resettlement and in addition to an overall discussion regarding
resettlement to assist our MoJ colleagues, the meeting looked in more
depth at arrangements for post custodial accommodation and education,
training and employment. Wrap around support to children being
resettled, and the role of resettlement workers in ensuring arrangements
are appropriate and support the child’s needs, was also discussed.

This is the first of a number of meetings planned to consider different
elements of youth justice work and we welcome the opportunity to shape
the thinking of the MoJ with regard to youth justice policy.

Jacqui and other colleagues have also been in discussion with the YJB regarding their review
of the serious incident notification process and consideration of different systems for
voluntary notification. If you have any thoughts or considerations on this subject that you would
like to be included, please contact Jacqui at: jacgui.belfield-smith@stockport.gov.uk

The AYM has been approached to assist the Centre for Social
and Health Research (CSHR), a multi-disciplinary research
centre based within the University of Salford, in developing
the most comprehensive Britain-wide survey
of children’s offending and victimisation.

The research, funded by the Nuffield Foundation, will collect self-report
data of 4500 children aged 13-17 years, during 2022 and will be the first
national survey using such data for seven years.

The study will deepen understanding of the extent and context of
children’s involvement with offending and antisocial behaviour, in both
offline and online domains. Celine Gafos (AYM’s North West Regional
Representative) will be working with CSHR to assist in accessing and
including the voices of children within youth justice services.

The aim of the study is to provide policymakers, practitioners and the public with a vital insight
into antisocial behaviour in contemporary Britain, including cyber-bullying and lockdown non-
compliance.

The study will contribute data to the International Self-Report Delinquency Study (ISRD4),
which will allow comparisons with more than 30 other countries around the world and will
provide direct comparisons with the current generation’s self-reported offline offending, with
levels observed in the previous survey in England/Scotland in 2014/15.

This 36 month project, which commenced in January, is in the early stages, and will complete
in December 2023, with the international review published in 2022 and survey results reported
on from 2023 onward.

Any information or call for YOS support will be disseminated and shared as the project
develops.



YOT Governance and Leadership

Practice Guidance for Youth Offending Team Management Boards in .
England and Wales Youth Justica Baard
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The YJB published this draft practice guidance document asking stakeholders to contribute
their views. As we advised in the last bulletin, the AYM submitted a response which we
uploaded to our website so that members could view this. Hopefully you found it useful in
helping you respond to the consultation.

The AYM has been pro-active in encouraging the development of new guidance, especially as
governance has been an area deemed as requiring improvement in the findings of HMI
Probation YOT inspections for many years.

On the whole, the AYM supported much of the guidance but for those that have viewed our
response you will know that we are also keen for this guidance to have the endorsement of all
relevant government departments to ensure the concept of partnership working is modelled
throughout the system and supports partners in committing appropriate resources to the
partnership.

Our response focusses on the areas we feel could be strengthened with a view to empowering
the partnership arrangements that make YOTs the unique services they are. The AYM firmly
believes that management board guidance can be an important resource to partners,
supporting effective governance to the YOT as a partnership.

The multi-agency model of YOTs, supported by pooled resources that provide appropriate
levels of funding and staffing, is critical to their ability to deliver high quality provision to children
who present with the most complex needs and safeguarding concerns and who pose high
levels of risk to others.

We are also keen to ensure that, as in the original Interdepartmental Circular, the role of YOT
Manager is maintained at a senior level that supports their ability to easily access the Chief
Executive of the local authority and all partnership chief officers, in order to support necessary
discussion regarding resourcing or policy formation.

We look forward to the response to this consultation.

Forthcoming Consultation

The AYM has been advised that a draft framework on separation in the youth secure estate
is currently being considered and if approved by the ministers will be sent to members for
consultation. We do not have the proposed date for this consultation as yet, which will be a
28 day consultation.

AYM members will be sent the consultation as soon as we receive it. We will also be
responding as an association to the consultation.

nctid



Aspiring Future Leaders Course

AYM Manager’s Training

We have a couple of places available for this next round of

training so please get in touch as soon as possible if
want to join colleagues.

you

Aspiring Future
Leaders
Programme

The programme is run in partnership with Solace and is an ILM development programme at
level 5. The course consists of an introductory workshop and four two-day modules (9 days)
and each module includes a guest speaker who holds a senior leadership role in the sector.

The course is particularly
relevant to managers in YOTs
who are contemplating making

applications for more senior
roles.

AYM

I Association of YOT Managars

solace

Introductory Workshop (1 day) 10 — 4 on Zoom

Monday 12 July 2021

Module 1 (2 days) Leadership and Change

7/8 September 2021

Module 2 (2 days) Strategic Thinking in Public Services

21/22 October 2021

Module 3 (2 days) Working Collaboratively across
organisations

8/9 December 2021

Module 4 (2 days) Coaching for High Performance

19/20 January 2022

Optional timings for modules (dependent on training method):

Zoom training All dates 10am-4pm
Face to face training (for each Day 1 10:30am - 5pm
module):

Day 2 9am - 3pm

For more information or to apply for a place on this cohort please contact

adminsupport@aym.orqg.uk

AYM members receive a discount on the cost of the course. A ' M

' Association of YOT Managers




Youth Justice Quality Awards

Congratulations!

So many youth offending partnerships are now completing their re-registration for the SEND
Quality Awards that it's hard to keep up!

The Youth Justice SEND Quality Mark recognises consistently
high levels of practice with children with SEND.

This month the Executive would like to congratulate two YOT
Partnerships on achieving the Quality Mark award:

Tower Hamlets/City of London Partnership
Blackpool Area Partnership.

It is anticipated that both these partnerships will work toward
achieving the Youth Justice SEND Quality Lead award in the
future. The Quality Lead is awarded to those YOTs who provide
evidence and case studies of improved outcomes for children in
their local area through effective partnership working.

The Executive would like to congratulate the latest youth offending partnerships to receive the
Quality Lead award:

Lambeth YOT
Salford Area Partnership

Evidence from the last round of HMI Probation YOT inspections
shows that those YOTSs that had achieved a SEND Quality Award
were able to demonstrate quality practice in this area.

For more information on the Youth Justice SEND Quality Awards, please contact
Marius.Frank @afaeducation.org

success stories click here

If you are interested in seeing more information on recent ‘



mailto:Marius.Frank@afaeducation.org
https://afaeducation.org/news/

Youth Justice Sector Improvement Partnership

The Youth Justice Sector Improvement Partnership (YJSIP) is a

tripartite partnership between the YJB, that funds the arrangement,

the AYM that administers it, and senior leaders in the youth justice *
sector that deliver it.

First Hybrid Peer Review Training Undertaken

Colleagues from 16 different YOTs met on the 25" and 26" May to undertake training to
become YOT peer reviewers. Once again Warwick University proved to be a good venue for
this training, however with COVID-19 restrictions continuing, we delivered this training as a
hybrid of face-to-face and web-based training; with four candidates undertaking the training
virtually.

The training was delivered in a way that those attending Warwick and those participating on-
line were able to see each other and their presentations.

Members of Dudley YOT joined the training on day two to be interviewed which proved to be
really beneficial to participants, bringing further authenticity to the course.

All 16 participants attending the training were approved to become peer reviewers and each
will be invited to be members of a peer review team in the near future.

The AYM Executive would like to join the Youth Justice Sector

Improvement Partnership Board in thanking all those that took part in this & , i
training event which as always drew from a number of youth justice | H‘,ﬁj_f JKJ

services.
T0; ARIC Lo W We would also like to take the opportunity to congratulate
TRy v LD each of the 16 newly approved YOT peer reviewers, well

done!

VEONGrAIMATIONS

If you are interested in finding out more about peer reviews, or how to become a peer reviewer
please contact peer.review@aym.org.uk




New YJB Chief Executive Appointed

Following the retirement of Colin Allars as Chief Executive of the Youth
Justice Board for England and Wales (YJB), the YJB has announced the
appointment of Claudia Sturt to the role.

- A
Youth Justice Board
Bwrdd Dyfiawinder leusnctid

Claudia was Governor at a number of prisons
between 2002 and 2009, prior to her appointment
to the role of Deputy Director, Custody
responsible for South Central Region and Public
Sector Immigration Removal Centres for the
National Offender Management Service (NOMS).

In May 2016 Claudia was appointed to Director, Security, Order
and Counter Terrorism at NOMS, now HM Prison and Probation
Service.

We congratulate Claudia on her appointment and hope to meet her soon and continue
the long-standing arrangements of regular meetings with her and the Chair of the YJB
Keith Fraser, to discuss youth justice developments.

HMCTS Issue 5 Point Recovery Plan

The senior judiciary and HMCTS have developed a 5-point recovery plan for magistrates’ adult
and youth courts dealing with criminal matters.

This plan requires the collective effort of all key criminal justice agencies and is intended to
create ‘significant and rapid benefits to all those in the criminal justice system, in particular
victims, witnesses and defendants awaiting trial.’

The aim of the plan is to enable court listing and timings to return to pre-pandemic levels at the
latest by 31 December 2021, assuming the lifting of COVID restrictions allow.

The elements, five pillars’ of the plan are: =

» To improve on pre-Christmas listing and disposal rates from April 2021 MI

» Return to ‘Transforming Summary Justice’ charging timings by July 2021

» Focus on trial activity to reduce waiting times, using ‘trial blitzes’

» Maximize court capacity with flexible listings such as the use of Saturday courts
» Return to normal arrangements, including benches of three, by July 2021.

To read the 5-point plan click here



https://www.judiciary.uk/announcements/magistrates-criminal-courts-5-point-plan/?utm_medium=email&utm_source=

Four Emotion Coaching Stories from the Front Line

Achievement for All report...

When we began to offer Emotion Coaching training to youth
offending teams, we felt it had the power to become a
‘gateway intervention”, enabling caseworkers to help
troubled young people overcome their volatile emotional .
states so that the real work of reparation and desistance can & Four emotion cogching stories
become more effective. o from the frontline

We are delighted to see clear evidence of this happening!

Not only is it helping young people: practitioners in high stress situations are applying the
techniques to themselves to self-soothe and stay calm under intense pressure - Have a look!

@motion coaching aviolent and aggressive young person \
click here

An experienced case worker using emotion coaching techniques to
work with an 18 yr old high risk YP who has been on orders since age
13. Multiple childhood traumas, raised by two profoundly deaf parents,
he has learned all his communication skills on the street.

2:19 “...he will get really angry and I've seen him in the cells when the
social worker was telling him what to do he tried to smash the glass to
get at her...”

Q43 “since aged 13 this is the only order he’s ever completed...”

Using an emotion coaching awareness tool to help ayoung\
person understand feelings of anger and frustration
click here

0:20 “the young person had a relapse (because of failure to get
GCSE grades) and she was a solvent abuser...”

0:50 “the contrast was so different (after using emotion
coaching)”

kl:lS “for me it really helped me as well, the tool kept me on /

We have recently completed training with teams from St Helens, Bristol and West Berkshire.
A sponsored project in London with Southwark, Hackney, Lambeth, Camden, Islington,
Westminster and Tower Hamlets/City of London continues into a third year.

For more information on Emotion Coaching contact: Marius.frank@afaeducation.org

And finally, to see why every school teacher needs to be emotion coached! click here
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https://youtu.be/n5qydYs2PEw
https://youtu.be/XMXM_I-73Ag
https://youtu.be/V5T1l4ODahI
https://youtu.be/HDV0gJ6iicA
https://youtu.be/HDV0gJ6iicA
https://youtu.be/dA7QB40qwKs

Serious Youth Violence and ACEs

What is the Relationship Between Serious Youth Violence and Adverse
Childhood Experiences?

Marie McLaughlin, Head of Manchester Youth Justice who attends the AYM Executive
as an observer, tells us of research undertaken in Manchester to consider this:

The report on the YJB-funded Pathfinder Project on Serious Youth Violence (SYV) has been
released by Manchester Metropolitan University. This research - commissioned by
Manchester’s Youth Justice Service, explores the nature and prevalence of adverse childhood
experiences (ACEs) within the youth justice cohort in Manchester, along with young people’s
experiences of ACEs and SYV. In addition, it investigates both children’s and practitioner’s
views of youth justice practice, and in particular, the use of trauma-informed interventions. This
research involves both youth justice practitioners and children in a participatory co-production
approach to developing effective practice to address SYV.

The research was led by Dr Paul Gray, Dr Deborah Jump and Professor Hannah Smithson,
from the Manchester Centre for Youth Studies within MMU. The fieldwork was conducted
alongside practitioners from Manchester Youth Justice Service and a key element of the
research is focused on the views and experiences children and young people shared during
the fieldwork. The report gives insight into the influences and pressures experienced by young
people and their perspective on the involvement of professionals including Youth Justice
workers. There are also recommendations for all professionals working with children who have
experienced trauma.

Whilst the creative approach to the research was focused on children from Manchester, the
recommendations in the report are for the national audience and aimed at all professionals
working with children who have experienced trauma. The report calls for greater awareness
of ACEs, recognition of trauma as well as trauma-informed practice training and support for
Youth Justice Officers. It states that;

“The identification of ACEs and subsequent delivery of trauma-informed
interventions should not be the sole responsibility of the youth justice system.
Children should receive trauma informed intervention/s at the point of the adverse
experience/s. Schools, Children’s Services, and Health Services should be
adequately funded and equipped by central government to embed trauma-informed
practice into their services and organisations. If offered at an earlier stage in a
child’s life, this could potentially reduce the number of children presenting to youth
justice services for SYV offences and reduce the ‘staggering’ total economic and
social cost of SYV”.

To read the report can be found here: click here
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Framework for Integrated Care in the Community

The NHS has issued a briefing providing background into the Framework for Integrated Care
in the community that has been developed by NHS England and NHS Improvement to support
the integrated care of the most vulnerable children and young people (0-18years) with complex
needs in multiple domains in the community.

The briefing advises that, rather than providing a heavily prescribed top-down approach or
‘model’ of delivery, the Framework provides a set of guiding principles and practices that act
as a template for genuine co-production and integration of services for children and young
people presenting with some of the most complex needs.

NHS advise that the approach allows for innovative working practices and collaborations that
stretch across traditional agency boundaries and which promote genuine integration and co-
production: acting as a catalyst for cultural and organisational change, aiming to develop and
enhance services that:

» promote safeguarding,
» prevent re-traumatisation, and
» enable children and young people with complex needs to thrive.

Due to the need to focus on the COVID-19 pandemic as priority, timings for local
implementation of the Framework for Integrated Care have been delayed. Regions now have
staggered implementation dates to reflect their ability and capacity to implement this way of
working in their selected vanguard. Implementation of the Framework is therefore continuing
across the country, with different regions at different stages.

To support successful implementation of the Framework for
Integrated Care in the community and to encourage
collaboration, an online platform is being developed for
colleagues to share their learning and promising practice across
the vanguards.

If you wish to hear more about the Framework for Integrated

ﬁnd OU“I‘ Care in the Community and its progression across the country
contact the programme team at

MO ..

england.complexneedscyp@nhs.net
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‘Generation COVID’

All Party
Farliormentany
Groupan

APPG on Youth Affairs Report Published Youth Affairs

The All-Party Parliamentary Group (APPG) on Youth Affairs has published a report:
‘Generation COVID: The economic impact of COVID-19 on young people in the United Kingdom.’

The APPG, established in 1998, enables parliamentarians to hear directly from young people
and youth services about issues concerning them, in order fo ‘encourage a co-ordinated and
coherent approach to youth policy making’.

The APPG identified that the economic impact of the pandemic on young people as an issue
that required urgent investigation in order for the group to understand the difficulties young
people are now facing and the long term impact going forward.

The APPG considered ‘three areas to be inexorably interlinked:

how financial pressures can impact upon the mental health and wellbeing of young
people, the challenges to employability that young people face that could be
exacerbated by the pandemic and the possibility of recession, and the financial
health and security of young people throughout the pandemic.’

The research considered these factors and found an increase in young people identified as
NEET as a result of the pandemic, citing that one-third of 18-24-year-olds have lost work due
to furloughing or job loss.

In considering mental health, the report states that there were rising concerns across the sector
that young people’s mental health was facing a crisis, even before the pandemic, but cites
evidence from YMCA Downslink Group which shows a 60% increase in young people
accessing services and, a first ever waiting list for floating support and mediation. Young
people reported loneliness and isolation amongst other reasons for the cause of their mental
ill health.

The report makes seven recommendations which consider:

Maintaining of the uplift to Universal Credit,

Maintaining the Kickstart, Apprenticeship, and Traineeship schemes

Mechanisms to facilitate job retention when Kickstart placements end,

Improved finance and budgeting education as part of the National Curriculum,
Provision of support and opportunities for school leavers to ensure they are ‘work ready’,
Bringing forward a dedicated, funded youth strategy, and

Including young people in the policy decisions that affect them following on from the
pandemic.

VVVYVYVVYVY

To read the report click here
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https://www.ymca.org.uk/wp-content/uploads/2021/05/Youth-Affairs-Report-2021.pdf

Judicial Review of Unrequlated Accommodation Decision

Article 39

Application Made to Review Department of Education
Decision

Article 39 has applied to the High Court for a judicial review regarding the Department of
Education’s decision to remove the ban for the use of unregulated accommodation for children
aged 16 years or more, meaning only those aged under 16 years will have to be cared for in
regulated care settings.

If the legal change is implemented in September this year, Article 30 argues, it will ‘leave
thousands of children in care aged 16 and 17 without protection, the charity says this is
discriminatory and an injustice to older children in care.’

Article 39 states it is
‘awaiting a freedom of information response from the \
Department for Education about the numbers of children

living in unregulated accommodation who have died or been

seriously harmed over the past two years, after it was
revealed that four children living in unregulated settings had
died during the first pandemic lockdown (between April and -

September 2020).’

Oliver Studdert, partner at Irwin Mitchell, one of the firms supporting this challenge said:

“This claim is brought on three limbs. First, that the regulations irrationally
discriminate between children aged 15 and under and those aged 16-17. Second,
the regulations fail to have regard to specified equality needs. They discriminate
against 16-17-year-olds on the basis of their age, and they disproportionately
impact upon boys, and over half of children in unregulated placements are from
black, Asian and minority ethnic communities, despite making up 26% of the care
population. The third point of challenge is that, although the government did carry
out a consultation, this was unfair as its focus was the provision of care for under
16s only.

“By failing to extend the reach of the new regulations to 16- and 17-year-olds in the
care of local authorities, the Secretary of State is declaring it is acceptable that
thousands of children are placed in wholly unsuitable placements every year without
receiving any care. Changes of placement, from a care setting to an unregulated
setting, can and do happen overnight, often for no reason other than the child’s age.
Many 16- and 17-year-olds entering the care system will never receive care.”

To read more about this application click here
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Other News

News

New Shadow Minister for Youth Justice

Among a number of changes to his front bench, Labour leader Keir Starmer has appointed
Anna McMorrin to the post of Shadow Minister for Victims and Youth Justice, previously
Shadow Minister for International Development.

MP for Cardiff North since 2017, Anna whilst supportive of some measures and reforms
contained within the Police, Crime, Sentencing and Courts Bill, is opposing it, stating the Bill is
a missed opportunity to tackle the issue of violence faced by girls and women and calling for
the government to ‘fully accept the recommendations of the Lammy Review to address racial
unfairness in the criminal justice system.’

Pleading Guilty for Crimes Not Committed

Study Shows, Children are ‘systematically pleading guilty’ to crimes that
they did not commit

Writing for the Justice Gap, ‘a magazine about law and justice and the difference between the
two’, Lucy Waterstone cites the findings of a new study by Dr. Rebecca Helm from the
University of Exeter. Dr Helm argues as a result of brain development in children, they are
more sensitive to pressures and rewards. Therefore, incentivization to plead guilty together
with the associated time pressures, result in children being more likely than adults to do plead
guilty, even though they are innocent.

Dr Helm argues that as a result of this, child defendants require more specific tailored
protection ‘fo avoid systemic wrongful conviction’, arguing that many may not understand the
information provided to them and be unwilling to admit this.

To read the article click here
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Prison Inspections Resume

The Chief Inspector of HMI Prisons, Charlie Taylor, announced on the 10"
May that full inspections of prisons would resume that day, replacing the
scrutiny visits put in place as a result of the restrictions imposed to address
the pandemic.

The inspections will assess against the four ‘health prison tests’ of safety, respect/care,
purposeful activity and will undertake full prisoner/detainee surveys. Inspections will be
undertaken over a period of two to three weeks, with inspections announced to the
establishment on the Friday before the first full week of an inspection.

For more information on the inspections click here

Skill Mill Receives Double Award

The Skill Mill has received a double Queens Award for Enterprise, namely for Promoting
Opportunity and for Sustainable Development.

Established in 2013 when the Environment Agency approached Newcastle YOT about
cleaning-up local waterways, it quickly evidenced reduction in re-offending rates of those taking
part in the scheme. Skill Mill report they have supported 158 young people in the UK since its
inception; 75% of which then progressed to employment, education or training.

The Skill Wl
Well done to all at the Skill Mill! i
% The National Centre for Family Hubs
Anna Freud
Department /4y National Centre for

for Education Children and Families

Launched in May by the Department of Education, the initiative will be led by the Anna Freud
Centre which will work with Family Hub providers to understand their needs, challenges and
opportunities, and help them create and deliver world-leading models of early help support.

As a learning network the centre will champion Family Hubs and spread best practice on
evidence-based service models to Family Hub providers across England. It will also host a
comprehensive resource library and develop a series of implementation resources that will
form a toolkit of support for Family Hubs Providers. This work will be supported by
disseminating a regular newsletter, running a series of learning events, and creating a
community of practice.

To join this free network and receive regular updates, resources and news click here
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Calendar of events for AYM 2021

Title Date Venue

Executive Board

) 15" June Virtual Meeting
meeting

Warwickshire Youth

Executive Board Justice Service, Rugby

and AGM September, date tbc.

(Subject to COVID-19
arrangements)

Executive Board To be confirmed

. 30" November
meeting

Please contact your regional representative (see below) if you wish the
Executive Board to consider a particular issue, or if you have an item you would
like to bring to their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our
website:

aym.org.uk
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https://aym.org.uk/events/

StreetGames Annual Conference: The Power of Place

This 2021 annual conference ‘The Power of Place - stronger communities and brighter
futures through Doorstep Sport’, takes place over a two-week period from:

21st June - 2nd July, 2021

The conference will be an online event and will feature a range of webinars, discussions and
keynote addresses to choose from.

Sign up for the StreetGames newsletter by clicking here to see when registration opens for
this event.

The SEND Summit: Policy Reform and Effective Practice

Children and Young People Now are holding an online conference regarding the national
review into support for children with special educational needs and disabilities (SEND), which
is due for publication in the summer.

Designed for practitioners and leaders involved in the care of children with SEND, the

conference will consider the review, its impact on delivering high quality support, and achieving
the best outcomes for children and young people with additional needs.

This online conference will take place on:

29th-30th June 2021

To view the programme and book a place click here Children éb;‘
Young People Now

For everyone working with children. young people and families

ADCS

Leading Children's Services ADCS Virtual Annual Conference

The first day of this conference is reserved for Directors of Children’s Services with day two
open to all ADCS member, with no limit on numbers.

The conference takes place on:
7th — 9th July, 2021

Visit the ADCS website by clicking here, where an agenda will be published shortly
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https://network.streetgames.org/sign-our-newsletters
http://www.sendsummit.co.uk/programme
https://adcs.org.uk/

Children and Younqg People Now Awards

The closing date for nominations for the 2021 Children & Young People Now Awards is:
Friday 9th July 2021

There are a number of different categories of award that youth justice services could be
nominated for. For more information on the award and how to submit an entry click here

This year’s award ceremony take place on 25th November 2021 Children &

Young Now
Awards 2021

Alliance for Youth Justice

, Alliance

' for Youth

Justice

The next members meeting of the Alliance for Youth Justice takes place on:

14th July, 2021
2—-4:pm

Further details will be provided to members nearer this date.

Delivering a Recovery Plan for Vulnerable and Disadvantaged Children

Achievement for All is holding a virtual conference to support system and

A A»:HlEVEMENT service Ie_'aders to reflect on strategic prior_ities, injtigtives, _and innovations
/'\ FOR ALL as we build towards a "new normal", allowing participants time to reflect on
o ke their vision for their setting, and to consider how to accelerate learning for
the most vulnerable and disadvantaged pupils, improving outcomes for all.

This virtual conference takes place on 9th November, 2021 S T TS

LENARE  JAS P

> ool
AN

For more information on this conference click here a > a

l,‘

CUVEITRG & SELUVENY AN POM VU LERAELE CAD DEATMAANTATZ D CHLDEN

Book now and receive an additional complimentary place, by
contacting: support@afaeducation.org

Achievement for All partners pay a discounted delegate rate.
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https://www.cypnawards.com/
https://afaeducation.org/news/virtual-conference-thursday-11th-november-2021/
mailto:support@afaeducation.org

Want to stay up to date with YJ issues?

Then follow the AYM on Twitter..... = :
Asan of YOT Managers O A YOTmanagers « 24 Sep v
We have more than 3,000 l\Yi‘ oifiﬁr%bwl u}zom;;a“i‘mcnwlr S
o webs' oy m on I «responseslosmoyconuiation.
followers who receive frequent sl'enomeﬂﬂ:?éoba?-on-ouildmftw?mg&helr:ﬂiggl ar mers
o o who roz § ni 5 1
updates on issues relating to youth Fréerroisadapiit il Al
justice and YOT Managers. & -1 J 1 &
It's easy to sign up - our username
is:
@AssnYOTmanagers

See also the ‘latest news’
section at http://aym.org.uk
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Via our website http://aym.org.uk/about-us/contact-us

Via Twitter @AssnYOTmanagers

Email our Editor lesley.tregear@aym.org.uk

This AYM Newsletter shares items ' The views expressed in this

which we feel may be of interest to SE Newslet{)er do not
”.‘embers qnd other interested EA necessarily represent those

parties, but this should not be taken “01 of AYM or its membershi
as endorsement of individuals, P-

organisations or their products.

If you do not wish to receive this Bulletin, e
please email lesley.tregear@aym.org.uk
and you will be removed from our records.
Non-Member email addresses are only used Y
for circulating this newsletter. B Association of YOT Managers
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mailto:lesley.tregear@aym.org.uk
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AYM Regional Representatives

Below is the list of regional representatives s across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

East

Pat Jennings

Bedfordshire
YOS

pat.jennings@bedford.gov.uk

East
Midlands

Celia Payne - Ni

Karen Manville West
Leicester City

Midlands |Wolverhampton
- = ’ M

North East

Karen.Manville@leicester.gov.uk celia.payne@wolverhampton.gov.uk

Mike Rees
South West North Somerset
YOT

mike.rees@n-somerset.gov.uk

{

Celine Gafos

VACANT North West
Knowsley

YOS

celine.gafos@knowsley.gov.uk

London

Brendan ¢ SEMERIGE
Finegan N Yorkshire & Matthews
Hackney | AVMOETENE | Riding

YOT YOS

brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk
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