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      News from the AYM Executive Board 
 
 
 
 
 

 
As well as responding to consultations and preparing for the summer – and looking forward to 
some well-earned leave, the Executive Board has been responding to consultations and 
meeting with policy makers in the Ministry of Justice.   
 
Work on the Police, Crime, Sentencing and Courts Bill continues and this is expected to 

progress once again through Parliament in September. 

The autumn conference is now planned, and we are pleased to have some excellent speakers 

at the event: 

 

 

Autumn Conference 
 

Wednesday 13th October, 2021 
10:15 – 12:00 

Virtual  

 
10:15 
 

 
10:20 
 
 
10:50 
 

11:10 

 
11:20 
 
 
11:50 

 
12:00 

 
Welcome and Introductory Remarks: Hazel Williamson, AYM Chair 

 
 
Personal Introduction and YJB Vision: Claudia Sturt, Chief Executive of the YJB 

 

 
YOT Inspection Framework: Justin Russell, HM Chief Inspector of Probation 
 

Comfort break 

 

The Impact of COVID-19 on YOTs: Professor Hannah Smithson; Manchester 
Metropolitan University 

 

Closing Remarks: Hazel Williamson, AYM Chair 

 
Conference Close 

 

 Book your FREE place to avoid disappointment: 
 

Contact: adminsupport@aym.org.uk 
 

Please note, the Annual General Meeting of the AYM, for 

members only, follows this conference commencing 1pm. 
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Consultations 
 
 
An All Party Parliamentary Group is calling for evidence regarding restorative justice.  
If you have any issues you wish the AYM to raise please contact your regional 
representative so that we can share this information with the select committee. 
 

 

 
The Executive provided thoughts on the Youth Custody Service Draft Resettlement 
Guidance and Resource Pack which the service was pleased to receive and has already 
amended some of the guidance to take account of our feedback. 
 
To read our response to this consultation please go to the AYM website 
www.aym.org.uk where our consultation responses can be found.   
 

 

 

The Youth Justice Board for England and Wales (YJB) is reviewing its 
pathfinder approach, in a ‘drive to continuously improve how it delivers its 
functions’. 

The YJB would like to hear your views on its pathfinder approach to developing and sharing 
good practice.  The YJB state: 

‘This is not a review of individual pathfinders and has no implications for those 
currently being delivered.  Instead, we want to understand the strengths and 
weaknesses of the approach and to learn lessons that can be carried forward. 
 
In the week commencing 2 August we will issue a survey that invites all youth 
offending teams across England and Wales to have their say. This will be followed 
by an interactive workshop date to be announced) to capture more detailed 
feedback.’ 
 

The AYM will be providing a response to this consultation, if you have any issues you wish us 
to include the response please contact your regional representative. 
 
 

 

And Finally, 
 
 

The Executive hope you all have a great summer; 

 see you at our Autumn Conference and AGM 

13th October, 2021! 

 
 

http://www.aym.org.uk/
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ILM 7 Certificate in Leadership and Management  

 
If you are a Youth Justice Head of Service and are looking for a leadership course that offers 
an opportunity to develop your skills alongside colleagues from other youth justice services, 
this is the course for you.   
 
This course, accredited by the Institute of Leadership and Management at Level 7, has proved 
valuable in the past for YOT Managers seeking to further develop.  It is the only course on offer 
that offers YOT Managers as a peer group an opportunity to reflect with one another on issues 
impacting on you as a YOT Manager.   
 
 
The course offers an opportunity to develop a particular project or approach within your service 
in order to achieve the ILM award. 
 

This ILM 7 course is delivered by our partners Solace, the UK's 
leading network for public sector professionals.  
 
We are looking to deliver another cohort of training in the 
autumn or winter.  If you would like further information about 
this course, or wish to be included as a candidate for the 
course, please contact   adminsupport@aym.org.uk 
 

 

Please note, AYM members receive a discount on the cost 
of these management training courses. 
 
 

 

 

Aspiring Future Leaders Course 

 

Following the success of the latest 

cohort of Aspiring Future Leaders, 

our newest cohort has 

commenced the course 

undertaking the introductory 

module, facilitated by our trainer 

Andrew Odgers from Solace. 

 

We wish our latest cohort of colleagues all the best with the 

course and hope they enjoy it!  

 

AYM Training for Managers in Youth Justice Services 
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The AYM’s John Hawkins Award 
 
 
This award is made each year in memory of John Hawkins, previous AYM Treasurer and Head 
of Service, East Sussex YOT. 
 
Don’t miss the chance to nominate your youth justice service - and the chance to win 
£500! 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In 2020 we awarded for the first time ever, joint winners.  Children from these projects will judge 
the awards for 2021: 
 

Hampshire YOS’ Therapeutic Wellbeing Officers (TWO) Service, and  

Lancashire YOS’ Your Choice Diversion Programme’. 

 
To submit your nomination, contact our secretary Ian Langley at secretary@aym.org.uk  

 
 

The deadline for nominations is Friday 30th October. 
 
 
 

 

 

 

 

 

 

 

Do you have a programme or project that you feel demonstrates 
innovation or creativity, and which provides positive outcomes 
for children you work with in youth justice? 

 
Perhaps you have developed a 
creative approach to the work you 
have undertaken with children and 
their families during the COVID-19 
pandemic and resultant restrictions, 
why not nominate this for an 
award? 
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Youth Justice Quality Awards 

 
 
The Youth Justice SEND awards developed by ‘Achievement for All’ and the AYM, recognises 
consistently high levels of practice with children with SEND who are involved in the youth 
justice system.   

The standards for the award were developed with the support of the Department of Education 
and the Ministry of Justice, with input from academics and practitioners.  The award valid for 
three years, are now in their ‘second generation’! 
 
 

Congratulations to Kensington and Chelsea! 
 
The assessors said of this latest award: 

 
‘Kensington and Chelsea Area Partnership 
(RBKC) has submitted an outstanding evidence 
trail to fully justify the awarding of Quality Lead 
status. 

 
There is a strong two-way relationship between the SEND Team and Youth 
Justice professionals, underpinned by focussed panel meetings, rigorous 
monitoring of performance and a profound commitment to meeting the needs 
of identified children and young people.’ 
 

The use of the Achievement for All Youth Justice SEND Bubble, team training in the ARC 
(Attachment Regulation and Competency) framework was recognised as was the partnership’s 
participation in the Systemic Assessment Tool pilot project (aimed at developing strength-
based and solution-focussed approaches that will ultimately build trust and reduce reoffending 
behaviours).  

 
Of Kensington and Chelsea’s award, Product Development & eLearning Manager for 
Achievement All Marius Frank, said: 
 

‘The Youth Justice SEND Quality Lead status is richly deserved. 

 
 

 
For more information on the Youth Justice SEND Quality Awards, 
please contact  Marius.Frank@afaeducation.org 
 
 
 
To see more about the YOTs that have achieved the award in 
this new ‘generation’ of submissions click here 

 

 

 

mailto:Marius.Frank@afaeducation.org
https://afaeducation.org/news/
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Youth Justice Sector Improvement Partnership 
 

Free Training for Operational Managers and First Line 
Supervisors: New Dates announced 
 

The Youth Justice Sector Improvement Programme (YJSIP) is 
pleased to be able to invite applications for places on its established 
training course for staff who supervise the work of practitioners. 
 
YJSIP is a tripartite partnership between the YJB, who fund the programme, the AYM, who 
administer the programme, and senior leaders in the youth justice sector across England and 
Wales who deliver the programme.  It is a mutual improvement programme, designed and 
delivered by YOT managers who do not charge for their time.  
 
The YJSIP operational manager training is provided to YOT managers and first line 
supervisors, providing news skills to support the quality of assessment and intervention 
planning undertaken by their staff. 
 
The course consists of two x one-day courses separated by a period of guided individual 
learning lasting approximately 12 weeks.  The two one-day courses will be delivered via 
Microsoft ‘Teams’, and applicants will need to ensure they have access to this app.  Course 
members will need to use a PC with camera, not a tablet or phone. It is a requirement of the 
course that cameras are switched on during the two training days 
 
There is a choice four dates available for Day One, and when expressing your interest, please 
indicate if you have a preferred date.  These are full day courses from 09.00 to 16.30: 
 

Tuesday 7 September 

Tuesday 21 September 

Wednesday 22 September 

Tuesday 5 October 

 
To express an interest, email tor.coupe@aym.org.uk  Please note, colleagues who have 
already been informed that they are on our waiting list should have all been contacted already. 
 

In comments on previous courses: 
 91% said that the course met or exceeded their expectations. 
100% rated the course handbook as good or very good. 
100% rated the pre course admin good or very good. 
100% rated the facilitators’ knowledge of the course as good or very good. 

 

Some of the feedback from course members: 
“I found the training thought provoking and extremely helpful to my role……. It 
exceeded my expectations………. I found it very informative, there was no opportunity 
to feel bored, the training was well paced and interesting……. We covered topics 
directly relevant to my role which enabled me to take away lots of learning……  I have 
learned a lot of new things in relation to quality and supervision” 

 

mailto:tor.coupe@aym.org.uk
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YJSIP Coaching 
 
The latest round of YJSIP coaching, has produced excellent 
feedback once again: 

 

All participants have used their training since completing the course; 62% in an informal 
capacity and 31% both formally and informally; 8% of participants have applied their learning 
in a formal capacity 

 
72% of participants said they felt they 
had personally gained from the training. 

 
 
 
 
 

80% of participants felt their coachee had benefited as a result 
of the coaching they had delivered following their training. 

 
 
 
 
The benefits of undertaking the training it seems are 
multi-faceted, 24% of participants reported improvement 
in their management skills and capability; 20% 
expressed increased motivation, confidence and 
commitment. 29% have seen behavioural changes or 
engagement from their coachees. 

 
 

 
 
 
 
 
 
 
 

 
Our coaching community is growing in strength and is now an established sector improvement 
support resource.  Once trained, coaches can attend professional development workshops and 
regular group supervision sessions.   YJSIP coaches also support the ‘Elevate’ Positive Action 
Leadership Programme.   
 
Watch out for the dates of the 2021/22 Coaching Course soon to be published in an 
AYM Bulletin! 

 
For further information on YJSIP coaching, contact Jon Bradnum   

jon.bradnum@yjb.gov.uk 
 
 

 

I now have better 
conversations with 
people I supervise 

mailto:jon.bradnum@yjb.gov.uk
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Vacancies 

 
 

The Youth Justice Sector Improvement Partnership  
(YJSIP) is a tripartite partnership between the YJB, that 
funds the arrangement, the AYM that administers it, and 
senior leaders in the youth justice sector that deliver it. 

 

YJSIP is seeking a Business Co-ordinator 
 

An exciting opportunity has arisen to recruit a Business Coordinator to support the work of the 
YJSIP.  The role will involve providing support to the YJSIP board, coordinating our work 
stream activities along with assisting us to develop our work with the sector.  
 
If you are self-employed, available two days each week until March 2022 (with the view to 
review this arrangement the following twelve months) and have experience of the youth justice 
sector and leading projects.   Please contact one of the co-chairs of the YJSIP Board: 

Tania.Reidel@brighton-hove.gov.uk  or Kay.Davidson@salford.gov.uk  to find out more. 
 
Deadline of expressions of interest is 31st August, 2021 (please send no more than two 
sides of A4 to Tania and Kay. 

 

 
Positive Steps (Oldham) is Recruiting  

 
Positive Steps the charitable organisation that runs Youth Justice Services in 
Oldham is seeking a Service Lead for its Young People’s Services, it is looking 
for a great leader who puts children and young people first for an organisation 
that strives for outstanding results.  Sound like you?  Read what Positive Steps 
says….. 
 
“You can expect to be part of something bigger than a single service- opportunities to innovate 
and diversify are part of our culture.  Positive Steps is currently involved in testing contextual 
safeguarding practice, developing trauma led responses, development of a resettlement 
consortium across Greater Manchester, an offer for young women at risk of exploitation and 
much more.  It’s an exciting, demanding place to work with lots of potential to develop your 
career and progress.  As a Service Lead here you’ll need to be ready to embrace change, 
work constructively with partners and be the key link between senior management team and 
operational delivery.” 
 
“We need somebody confident in their ability and experience to manage within statutory 
services; at this point in our development you’ll need to hit the ground running.” 

 
If you think this is the role for you and want to hear more call: 
Paul Axon, Director of Young People’s services on 07970280725.  
 
To apply for this position (reference SLYJS/07) click here  
 
Closing date:  Thursday 12th August 2021, Midday.  Interviews take place w/c 23rd August. 

 
 

mailto:Reidel@brighton-hove.gov.uk
mailto:Davidson@salford.gov.uk
https://www.positive-steps.org.uk/work-with-us/current-vacancies
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Alliance for Youth Justice Seeks a Treasurer 

 

The Alliance for Youth Justice (AYJ) brings together over 70 
organisations, advocating for and with children to drive positive 
change in youth justice in England and Wales. Members range 
from large national charities and advocacy organisations to 
numerous smaller grassroots and community organisations. AYJ 
brings together the expertise of members and provides ways for 
them to shape decision-making.  

The AYJ is looking for a new Treasurer to join its Board.  The successful applicant will be 
someone who shares AYJ’s vision and values, and will bring expertise in finance and 
accounting in order to maintain an overview of the organisation’s affairs and ensure its financial 
viability. 

AYJ is looking for an individual with: 

➢ An accountancy qualification or equivalent professional experience 

➢ Experience of voluntary sector/charity finance and fundraising   

➢ Considerable experience of organisational and board financial procedures and day-to-
day workings  

➢ Experience of overseeing, approving and presenting budgets, accounts and financial 
statements  

➢ Experience of ensuring that accounting procedures and controls are in place 

➢ Experience of preparing and disclosing accounts in the form required by funders and 
relevant statutory bodies 

➢ The skills to analyse proposals and examine their financial consequences  

➢ Being prepared to make unpopular recommendations to the board  

➢ A willingness to be available to staff and the Board for financial advice and enquiries on 
an ad hoc basis. 

The role requires attendance at four Board meetings per year and the Annual General Meeting.  
Board meetings are held in London, reasonable expenses are reimbursed, and there are 
opportunities to attend some meetings remotely.  Board members also participate in the life of 
the organisation between Board meetings, advising the staff team and acting in an 
ambassadorial role for the AYJ.  The position is advertised for a period of three years. 

If you wish to have an informal and confidential discussion, please contact: 

Hannah Smithson, Chair of the Board, on 07811 421632, or  

Gess Horner-Aird, Deputy Chair, on 07912 034322 

For more information about AYJ and the role of Treasurer click here 

 

 

https://www.ayj.org.uk/news-content/ayj-treasurer-advert
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Youth Endowment Fund Toolkit 

 

Readers of the AYM Bulletin will know that the Youth Endowment Fund (YEF) Toolkit was 

launched recently, supported by the AYM, as a reminder (or in case you have not yet seen it) 

you can access this toolkit by clicking here 

The toolkit is a free, online summary of the best available research on preventing violence. 

Together with your knowledge of your local community, it is there to help you find the 

programmes, policies and practice that are most likely to prevent violence.  

 

In November, the YEF will be launching an update and would like to know what topics you 

would like to see included and how they can make the resource even easier to use.  You can 

help by filling in this quick survey <https://www.surveymonkey.co.uk/r/TDSQ3FN which 

takes approximately five minutes to complete. 

 

 

If you have any questions about the YEF Toolkit, email the Youth Endowment Fund’s Head of 

Public Affairs and Communications at: 

laura.russell@youthendowmentfund.org.uk 

 

If you are interested in reading more, Laura has provided some recent social media posts: 

 

Have you seen the #YEFToolkit from @YouthEndowFund? It’s a free, easy to read 

summary of the best available research on preventing violence. Find out how you 

can use it to help you make decisions by reading: 

@PeterHenderson8’s:blog:https://bit.ly/2TcX7Sg <https://bit.ly/2TcX7Sg>  

 

 

The #YEFToolkit is there to help you put knowledge of what works into action: 

https://bit.ly/3yRmvvN <https://bit.ly/3yRmvvN> 

 

Miss the launch of the #YEFToolkit? If you want to find out more about this free, 

accessible resource can help you make decisions about violence prevention, watch 

the event on: 

@YouthEndowFund’s website: https://bit.ly/3AmavEg <https://bit.ly/3AmavEg> 

    

 

  

https://youthendowmentfund.org.uk/toolkit/
https://www.surveymonkey.co.uk/r/TDSQ3FN
mailto:laura.russell@youthendowmentfund.org.uk
https://bit.ly/2TcX7Sg
https://bit.ly/2TcX7Sg
https://bit.ly/3yRmvvN
https://bit.ly/3yRmvvN
https://bit.ly/3AmavEg
https://bit.ly/3AmavEg
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Managing Through the Pandemic 

Research Shows How YOTs Are Responding 
 
 
A project, delivered in partnership between the Manchester Centre for 
Youth Studies (MCYS) at the Manchester Metropolitan University 
(MMU) and the Alliance for Youth Justice (AYJ), is: 

‘documenting the impact of the pandemic on policy and practice responses, 
barriers and enablers to effective adaptation, and children’s perspectives.’  

 
The first report has a focus on YOTs’ adaptations to practice and service 
delivery from March 2020 to May 2021. 

  

This first research paper, the first in a series to be published, presents initial findings from work 
with eight of the nine youth offending teams across the Greater Manchester region, focusing 
on the adaptions to practice and service delivery made between March 2020 and May 2021, 
in response to the restrictions imposed as a result of COVID-19.  There are a number of 
findings within the report which identifies ‘the myriad challenges’ these YOTs faced in 
continuing to deliver services to children in contact with the law. 
 
 
Marie McLaughlin, AYM Observer and Head of Youth Justice at Manchester whose 
team were involved in the research says: 

 
‘Professor Hannah Smithson and her team at Manchester Metropolitan University have been 
quick off the mark to research the impact of the Covid pandemic and the subsequent lockdown 
restrictions, on the day-to-day work within Youth Justice Services. Whilst the report is based 
upon interviews with workers within the Greater Manchester region, the experiences are likely 
to be typical of those of colleagues in other parts of England and Wales. 
 
This report highlights the challenges and frustrations felt by managers and practitioners in the 
early days of lockdown when there was no roadmap to follow for delivery of youth justice in 
those circumstances.  It sets out individual concerns about how well we were able to meet the 
needs of children during that time and how the 'new ways of working' were developed quickly. 
There are some great quotes from Youth Justice workers that sum it up so well. 
 
It's good to see that the positives arising from this situation are a key part of the report. The 
resilience, flexibility and creativity that has come from within services to adapt to this 
exceptional situation, and the commitment of frontline workers to vulnerable children and young 
people has really stood out and this is acknowledged. 
 
The report is a short one and a recommended read, if only to reassure yourself that the 
responses to COVID-19 by YOTs have been varied, and thankfully, the researchers do not 
attempt to set out what the right response in these circumstances should have been. 
 
 
To read the report click here  

 

 

https://www.mmu.ac.uk/media/mmuacuk/content/documents/mcys/Research-Briefing-GM-YOTs-Adaptations-to-Practice.pdf
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Impact of COVID - Literature Review 
 
 
This literature review was produced by the Alliance for Youth 
Justice, as part of the series of papers resulting from the research 
project into the impact of COVID-19 on the youth justice system. 
 
The review provides a comprehensive overview existing policy, 
practice and research literature on the subject.  It considers the 
impacts of the pandemic across each stage of the youth justice 
system, bringing together findings from community-based 
responses, the courts, and the secure estate; focusing on the 
developments over the first year of the pandemic.    
 
The review also considers the use of digital technology and the 
impact – both positive and negative on children involved in virtual 
settings.  It is also identified the paucity of evaluation of children’s’ 
experience of virtual justice. 
 
 
The review considers all aspects of youth justice provision, from children in the community and 
policing, to the impact of the pandemic on court hearings.  I COVID-19 restriction have had on 
the supervision of children by youth offending services and those detained in custody and their 
release back into the community. 
 
This paper highlights that: 

‘The devastating impact of the pandemic on children and families, and the 
heightened levels of safeguarding concerns, are major concerns for children 
involved with the youth justice system as well as those in the general population 

facing new and increased challenges.’ 
 
Throughout the review, authors found ‘a consistent theme about the lack of information, 
understanding and focus on children during the pandemic’, with the government failing to 
recognize that children required different policy responses. 
 
 
Findings from this review will be disseminated widely to the youth justice sector and utilised to 

inform the development of future stages of the project and recommendations for policy and 
practice. 
 

 
To read the Literature Review click here 

 
The next stages of the research project aim to make a significant contribution to addressing 
these gaps in knowledge and informing future strategy, policy and practice, in the best interests 
of children 

 

 

file:///C:/Users/lesle/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbwe/LocalState/Files/S0/5/Attachments/Impact%20of%20COVID%20-%20Literature%20Review%20FINAL%5b652%5d.pdf
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Beating Crime Plan 

 
 
 
Fewer victims, peaceful neighbourhoods, safe country 
 
The Home Office has published the governments new plan to deliver the change that Britain 
needs, with less crime, fewer victims, and a safer country’.  The plan sets out the strategy for 
cutting crime, exposing and ending hidden harms, and building capacity to deal with fraud and 
online crime. 
 
The plan identifies the how the focus of efforts will be ‘on the places where these crimes occur, 
the people who commit them and the criminal enterprises that fuel the drugs trade.’ 
 
The government recognizes that delivery of the plans aims will require a joint effort from 
everyone involved in the criminal justice system and as such it sets out the steps for improving 
capacity across the system. 
It plan ‘introduces bold new measures to drive down crime’ and tackle the underlying causes 
of crime.   

These include: 

➢ Provision of a national only online platform to ‘reconnect’ the police with the public, 

➢ Creating a league table for responses to 101 and 999 calls to improve performance, 

➢ £17 million package early interventions, focused on those admitted to A&E with a knife 

injury or following contact with police, to keep young people safe and away from 

violence, 

➢ £45 million for specialist provision in both mainstream schools and alternative provision 

in serious violence hotspots to support young people at risk of involvement in violence 

to re-engage in education, 

➢ Expanding the use of electronic monitoring for serious acquisitive offenders to a further 

13 police force areas, 

➢ Permanently relaxing conditions on the use of section 60 stop and search powers, to 

empower police to remove knives and prevent serious violence, 

➢ Expanding the role for Police and Crime Commissioners (PCCs) – 

 
To read more click here 

 

 
 

The AYM is pleased to see that the YJB has responded to the Beating Crime 
Plan in YJB Bulletin of 30th July by recognising that the relaxation of conditions 
for the use of section 60 stop and search powers, ‘could potentially have an 
impact on children and disproportionality’, and that they will ‘assess whether that 
is the case and if so which groups and how’, and ‘will continue to highlight where 
the system disproportionately impacts specific groups of children.’ 

 

 

https://www.gov.uk/government/publications/beating-crime-plan
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Department of Health and Social Care Consultation 

 
 
 
Mental Health Units (Use of Force Act) 2018: statutory guidance for NHS 
organisations in England and police forces in England and Wales. 
 
 
The Department of Health and Social Care is consulting on this draft guidance, 
stating: 
 

‘For too long the use of force has been accepted as the norm in many 

mental health services.  This must change.  While there has been 
guidance in recent years which has aimed to reduce the reliance on the 
use of force, there are still too often reports of its misuse and abuse which 
reminds us there is still work to do.’ 
 
 

Data in the Mental Health Bulletin Report 2019-20, published in March 2021, shows that the 
use of force is at an all time high, and that there is disproportionate use of force on black and 
ethnic minority groups, women and girls, and people with autism or a learning disability. 
 
The Department also state that there needs to be a shift in focus from one that manages 
behaviour toward one that works to prevent situations from escalating to the point at which the 
use of force is seen to be the only solution.  
 
 
The Department states that: 

 
‘The guidance also promotes and encourages the use of a human rights-based 
approach to the use of force, working with patients in a trauma-informed, person-
centred way, and developing therapeutic environments which ensure that force is 
used proportionately and only ever used as a last resort.  The use of force should 
be rare and exceptional, rather than a common experience for patients and staff.’  
 
 

 
To read the draft guidance and respond to the consultation click here  

 
 

 
Do you have any issues you wish the AYM to raise in response to this 
consultation?  If you do, please get in touch with Mike Rees, the AYM portfolio 
lead for mental health at: Mike.Rees@n-somerset.gov.uk 

 
 
 

Closing date for this consultation is midday 17th August 2021. 

 

http://email.dhsc-mail.co.uk/c/eJzVkj1qxDAQhU_j7WQsab22CxchZgmBVCFNGjGWRraILS36yWZvHylsmtwgoGJmHo_vjRg1QjcfzMgaRpuONZTR_tjVDW_ZoCWCknroNa-OjVqDJDuYrZauTh-HdQRFeatmqZqO8xklp21L5_YErJWnppeHbVxjvISKP1TsnN_1eq0X95nduckFerujjbmRzoa0RYgmF7kvY9jIirDFlSRrYiApIHGaaOclEpCR5LQ9CdmUovM3siSjwEqs-Pl6IZuxH8Yq_Kr4xCp2SnEXEvYLmMXm0csPQDz9AMRbAYi3gMJpcS4A8SCjKIBfq7OxROXTn3-46zsqk_YsY5Huw-CSL3mmCS_gY1mqAO5QsEq8OmlyjEfwmD3_MfbBjxuGDW919Lgg-HwqcNtr55dyJXF8_aIG3qfnij0eB9rodpipHjSgPtK-m5WW9Bsxyt4p
mailto:Mike.Rees@n-somerset.gov.uk
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National Autism Strategy: 2021-2026 

 
The government’s National strategy for autistic children, young people 
and adults: 2021 to 2026 has been informed by more than 2,700 autistic 
people, their families, carers and organisations, who responded to the call 
for evidence on the review of ‘Think Autism’.  It has also been informed 
by research regarding the impact of the pandemic on the experiences of 
those with autism, undertaken by the Policy Innovation Research Unit. 

   
 
In the document, the government lays out its plan to 
makes its vision ‘to make life fundamentally better for 
autistic people, their families and carers by 2026’ 
happen.   
 

 
The strategy has six priorities and outlines steps to be undertaken by national and local 
governments, the NHS and others to implement the plan, which will be refreshed annually: 

➢ Improving understanding and acceptance of autism within society.  The strategy 
includes the ambition of ensuring that the public understand how autism can affect 
people differently, including the difference in how autistic women and girls present,  

➢ Improving autistic children and young people’s access to education and 
supporting positive transitions into adulthood.  This includes enabling fewer 
permanently exclusions or suspensions from school due to behaviour, 

➢ Supporting more autistic people into employment.  The strategy aims to make 
progress on closing the employment gap for autistic people,  

➢ Tackling health and care inequalities for autistic people.  The vision includes early 
identification of autism, reducing diagnosis waiting times and improving diagnostic 
pathways for children and adults,  

➢ Building the right support in the community and supporting people in inpatient 
care.  The aim is to reduce admissions of autistic people and people with a learning 
disability into inpatient mental health services,  

➢ Improving support within the criminal and youth justice systems. This will be 
achieved by improving the understanding of autism by the police of those working in 
the criminal justice system autism; ensuring autistic people receive the right support, 
adjusted to their needs, and that all parts of the justice system, including prisons and 
courts become ‘autism-inclusive’. 

 

To read the strategy document click here  
 

The government also commissioned Skills for Care, the National Development Team for 
Inclusion, and the National Autistic Society to produce a guide to help commissioners to identify 
local demand and develop the right services and support for autistic people.   
 
To read this guide click here  

 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1004528/the-national-strategy-for-autistic-children-young-people-and-adults-2021-to-2026.pdf
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.skillsforcare.org.uk%2FLearning-development%2Fongoing-learning-and-development%2Fautism%2FAutism.aspx&data=04%7C01%7Cjacqui.smith%40stockport.gov.uk%7C1a1d61731b034de0b2c408d94de9945b%7Ca05ef69e61494fbaa40cdf338810f644%7C0%7C0%7C637626487893275751%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PMyOsGragXOwgcjn%2BJLdX5HJac5Hj9rIauapr1AXPvU%3D&reserved=0
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                  Other News 
 

 
Court of Appeal Find Against Waltham Forrest 

 
Regarding Lack of Available PACE Beds 

 
Judges at the Court of Appeal agreed on the 30th July that the London Borough of Waltham 
Forrest was ‘in breach of its duty under section 21(2)(b) of the 1989 Act to have a reasonable 
system in place to respond to requests by the police for secure accommodation under section 
38(6) of PACE.’ 
 
The case was brought by Just for Kids Law in support of a child aged 16 years at the time of 
his detention.  As a result of the local authority stating no secure accommodation was available 
for a PACE transfer, he was detained in police custody following his arrest on suspicion of 
possession of a knife and robbery. 

 
To read the full judgement click here   

 
 

 
                              Fair Justice for Children 

 
 

Authors Call for Contributions  
 
A new book of the ‘Monument Fellowship’ is addressing ‘What could fair justice mean for 
children and young people?’. 

 
The Fellowship works to make a sustained, cumulative and transformative change to the 
journey of individuals through the criminal justice system, and its publications aims to reach, 
and tell the stories of, all those affected by or working in the criminal justice system, highlighting 
emerging and good practice and inspiring empathy and positive change 
 
The author of this latest book is calling for contributions from youth justice professionals to 
contribute to this, providing reflections, about how you would like to society bring about positive 
and lasting change. 
 
The author is also keen to hear from children who have been in contact with the law and would 
welcome an opportunity to speak directly to them. 
 

To find out more, or to provide information click here 
 
Deadline for sending ideas is 7th September 2021 with contributions to be submitted 
by the end of October. I 
 
For further information please email:  helen.dean@digrama.org 
 

https://www.judiciary.uk/wp-content/uploads/2021/07/AR-v-Waltham-Forest-judgment.pdf
http://youthjusticeboard.newsweaver.co.uk/yots2/1t41nlczm5n1b0009s9f00/external?email=true&i=2&a=5&p=59920230&t=21098815
mailto:helen.dean@digrama.org
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‘10 Points’ to Help PCCs Prevent and Reduce Crime 

 

The Revolving Doors Agency has published a briefing to assist PCCs.  It 
shows how the inclusion of evidence-led priorities, focused on young 
adults, can help prevent crime and reduce reoffending. 
 
The ’10 points’ include a call for more effective engagement with young 
people which requires an understanding of maturity, the need for gender 
and cultural sensitivity.  It also includes a call for more diversion and 
restorative justice. 

To read the briefing click here  

 
 

 

Apologies Result from Independent Inquiry into CSE 

 

A report following an inquiry into the scale and nature of the sexual 
abuse experienced by children in the care of Lambeth Council over 
several decades since the 1960s has been published.  The inquiry 
considered the extent of any institutional failures to protect the children 
from sexual abuse and exploitation and looked in detail at five of 
Lambeth Council’s residential children’s units and the council’s foster 
care service. 
 

The report states: 

‘The Council’s apology to the Inquiry was fulsome, but it did not make 
any meaningful apology until relatively recently, despite the many 
investigations and inspections over 20 years which made clear the duty 
of care it owed to so many child victims of sexual abuse, and failed to 
deliver’. 

To read the report click here  

 

 
WAVES DATA Reports Now Published Monthly 

Vulnerable children survey, WAVES 25 data provided local authorities, government departments, 
children’s services (ADCS), local government association (LGA) and charities work with relevant 

agencies information to help plan the services. 

The analysis covers contact with children supported by the local authority, children’s social care, 
children’s social care workforce and cost pressure and system pressures 

To access the reports  click here  

 
 

https://revolving-doors.org.uk/file/2605/download?token=hqrLDOq6
https://www.iicsa.org.uk/publications/investigation/lambeth-council
https://www.gov.uk/government/publications/vulnerable-children-and-young-people-survey


19 
 

                             Items of Interest 

 

 

       

 

Calendar of events for AYM 2021 
 

 

 
 
 

  

Title Date Venue 

Executive Board 
meeting 
 

13th October Virtual 

Autumn Conference  
       and AGM 

13th October  Virtual 

Executive Board 
meeting 

30th November 
To be confirmed 

   

 

Please contact your regional representative (see below) if you wish the 
Executive Board to consider a particular issue, or if you have an item you would 
like to bring to their attention at one of their meetings.  

To keep up to date with this calendar between Bulletins, please look at our 
website: 

aym.org.uk  

 

https://aym.org.uk/events/
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                        The Youth Justice Conference 2021 

 
 
Improving Outcomes Through Partnership Working 
 
This year’s convention, postponed from last year will be held online. 

 
We are pleased to see that the AYM is very involved in the conference, with our Chair Hazel 
Williamson, opening the conference and David Parks, former North East Regional 
Representative of the AYM and Director of The Skill Mill delivering a session on Working in 
Partnership to Help Young Offenders Gain Employment 

 

The event is online and takes place on: 

Thursday 9th September 
 
Keynote speakers include Claudia Sturt, Chief Executive of the YJB and Tim Bateman, Chair 
of the National Association for Youth Justice. 
 
 
 
To see the full agenda and to register for a place at the conference click here 

 

 
 
 

 
 

                            Youth Justice Young Advocates 
 

Young Advocates Showcase 
 

The Alliance for Youth Justice and Leaders Unlocked ‘Young Advocate Project’ 
will be ‘showcasing its work on: 

                         Wednesday 15th September 

5pm 
 
This will be an opportunity for the Young Advocates to share their experiences of the project 
over the past year and the findings from their fantastic peer research into stereotyping, 
education, ‘early warning signs’, and custody. 
 
To book your space click here 

 
 

 

 
 
 

http://news.governmentevents.co.uk/c/11ELwjdH8ZmNpDzGfXMU34P8E1
https://ayj.us17.list-manage.com/track/click?u=33f0fa8cd7bafe90c0ed2d3ed&id=20aa8298e9&e=c1d1505dcc
https://ayj.us17.list-manage.com/track/click?u=33f0fa8cd7bafe90c0ed2d3ed&id=077ba6910b&e=c1d1505dcc
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Early Help: The key to recovery – policy and practice 
 
 

Online conference 
 
 
 
This is Children and Young People Now’s 8th national Early Help Conference and takes place 
online on the afternoons of : 
 

Wednesday 22nd 

& 
Thursday 23rd September. 

 
 

The conference will include: 

Expert-led sessions on challenges and solutions for local authorities; using 
innovation methods to redesign services; strengthening family reach and 
engagement; and key steps to improve evaluation. 
 
There are also live question and answer sessions, on demand access to all 
sessions, and partnership presentations. 

 
The conference is CPD accredited. 

 
 
To find out more, and to register for a place, click here 

 
 

 
 

                  Alliance for Youth Justice 
 
 

The next virtual member’s meeting of the Alliance for Youth Justice is on: 
 

Wednesday 20th October 

2 – 4pm 
 

 
 

The AYM is a member of the AYJ.  If as an AYM member you 

would like to receive their newsletters please click here  

 
 

  

http://www.earlyhelpconference.com/programme
https://www.ayj.org.uk/newsletter
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Achievement for All Online Conferences 
 
 
 

 

 

Achievement for All's National "Levelling Up" Conference with a Day 2 
Symposium on Child First Partnership Practice 
 
‘Levelling Up’ is specifically designed for education practitioners in Early Years, Primary, 
Secondary Schools, and FE Colleges, both Mainstream and Special Schools, parents and 
carers, as well as Youth Justice professional networks, Local Authority delivery teams and 
Charities. 
 

Thursday 11th November - Friday 12th November 
 
 

Access the Full Day 1 itinery by clicking here 
 
 

The pandemic has focussed the mind like never before on the 
education needs and life outcomes of the most vulnerable and 
disadvantaged children and young people in our society. 
 
This conference brings together themes and solutions that youth 
justice professionals, Children's Service Leaders and education 
specialists from all phases will find illuminating and informative. 
 
On Day 1, for example, our very own Hazel Williamson will be talking about SEND, permanent 
exclusion and children entering youth justice pathways: how we can work together to break the 
chain?  Andrea Brazier (formerly of Wiltshire Youth Offending Service and now leading YOT 
inspection team at HMIP) will also deliver a keynote. 

 
On Day 2, there will be a Symposium on Child First Partnership Practice, presenting case 
studies, ideas, strategic and operational thinking gathered from three years of working in 
partnership with AYM across 60 youth offending teams. 

 
It promises to be an unmissable opportunity. 
 
 
 

AYM members will enjoy a significant discount on the 
registration fee (only £60+VAT). 

 
 

To register and secure a place: click here 
 

 
 

https://afaeducation.org/luvc/
https://www.eventbrite.co.uk/e/delivering-a-recovery-plan-for-vulnerable-and-disadvantaged-children-tickets-156484558527
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Want to stay up to date with YJ issues? 
 
 

 
 

  

Then follow the AYM on Twitter….. 
We have more than 3,000 
followers who receive frequent 
updates on issues relating to youth 
justice and YOT Managers.  
It’s easy to sign up - our username 
is: 

@AssnYOTmanagers 
 

 

   
 
 

 See also the ‘latest news’    
section at http://aym.org.uk 

 

  
 
 
 
 
 
 
 
 

 

 
Via our website http://aym.org.uk/about-us/contact-us 

 
Via Twitter @AssnYOTmanagers 

 
Email our Editor lesley.tregear@aym.org.uk 

 

This AYM Newsletter shares items 
which we feel may be of interest to 

members and other interested parties, 
but this should not be taken as 

endorsement of individuals, 

organisations or their products. 

 
 
 

 
The views expressed in this 

Newsletter do not 
necessarily represent those 
of AYM or its membership. 

 
If you do not wish to receive this Bulletin, 

please email lesley.tregear@aym.org.uk 

and you will be removed from our records.  
Non-Member email addresses are only used 

for circulating this newsletter. 
 

 

http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk
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AYM Regional Representatives 

 
Below is the list of regional representatives s across the country, with email addresses. 

Please contact your regional representative if there are issues you want to raise; we welcome your input. 
 

Click here for details of all Executive Board members. 
 

 

East 

Pat Jennings 
 

Bedfordshire 
YOS 

 

 

 

pat.jennings@bedford.gov.uk 

East 
Midlands 

Karen Manville 
Leicester City 

YJS 

 

West 
Midlands 

Celia Payne 
 

Wolverhampton 
YOS 

 

Karen.Manville@leicester.gov.uk celia.payne@wolverhampton.gov.uk 

South East 

Charlie 
Spencer 

 
Surrey 
YOS 

 

South West 

Mike Rees 
 

North Somerset 
YOT 

 

charlie.Spencer@surreycc.gov.uk mike.rees@n-somerset.gov.uk 

North East VACANT 

 

North West 

Celine Gafos 

 
Knowsley  

YOS 

 

 celine.gafos@knowsley.gov.uk  

London 

Brendan 
Finegan 

 
Hackney 

YOT 

 

Yorkshire & 
Humberside 

Samantha 
Matthews 

 
East Riding 

YOS 

 

brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk 

 

http://aym.org.uk/about-us/board-members/
mailto:mike.rees@n-somerset.gov.uk
mailto:brendan.finegan@hackney.gov.uk

