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News from the AYM Executive Board

Associaton of ¥YOT Managers

August as always is a time when many YOT staff try to get a bit of a break. The Executive
hope that you have had a chance over the last few weeks to get some well-earned rest.

We would like to remind you of our forthcoming Autumn Conference which has some
interesting speakers and a chance to ‘meet’ the recently appointed Chief Executive of the
Youth Justice Board for England and Wales (YJB), Claudia Sturt. The agenda for the day is:

Autumn Conference

Wednesday 13th October, 2021 _ AA
10:15 - 12:00 [ Association of YOT Managers
Virtual

10:15 Welcome and Introductory Remarks: Hazel Williamson, AYM Chair

10:20 Personal Introduction and YJB Vision: Claudia Sturt, Chief Executive of the YJB

10:50 YOT Inspection Framework: Justin Russell, HM Chief Inspector of Probation
11:10 Comfort break

11:20 The Impact of COVID-19 on YOTs: Professor Hannah Smithson; Manchester
Metropolitan University

11:50 Closing Remarks: Hazel Williamson, AYM Chair

12:00 Conference Close

Book your FREE place to avoid disappointment:

Contact: adminsupport@aym.org.uk

Please note, the Annual General Meeting of the AYM, for
members only, follows this conference commencing 1pm.




Annual General Meeting

AYM

‘ Associztion of YOT \Aana;e;s
Association of Youth Offending Team Managers Ltd
Annual General Meeting

On Wednesday 13th, 2021
lpm

AGENDA

Minutes of last AGM on 21s* September, 2020
Matters arising

Chair’s report

Secretary’s report

Treasurer’s report & adoption of accounts
Election of officers

AYM Strategic Plan 2020/21

A.O.B.

© N o o A~ WD PE

Please note all AYM members will receive an invitation to this AGM.

Temporary AYM Project Officer Required

The AYM are keen to explore options to increase our capacity to provide rapid and evidence-
led responses to consultation exercises on topics relating to children in the criminal justice
system and to propose ways of drawing on the talents and experiences of operational
managers.

We are therefore seeking expressions of interest for an individual to complete a short
consultation exercise, the results of which we would share with the membership for a decision.

Our assessment of the time requirement for this piece of work is six working days, including a
day for the presentation of findings. The association is able to pay £250 per day for this work.

Please send expressions of interest, no longer than one page, to our chair:
hazel.williamson@staffordshire.qgov.uk by the 19" September 2021.



mailto:hazel.williamson@staffordshire.gov.uk

Consultations

Jacqui Belfield-Smith, AYM Vice Chair and portfolio lead for children in
police custody, will be attending a roundtable event hosted by Just for
Kids Law on the 29" September which will be considering overnight
detention of children in police custody.

JUST FOR KIDS ¥ |

Just for Kids Law is working on a project to reduce the numbers of black and minority ethnic
children being held overnight in police custody, building on their #NoChildInCells campaign,
which focused on children and young people being denied bail by the police not being
transferred to local authority accommodation.

While some progress has been made in preventing the detention of children in police stations
following charge, a far greater number of children held in police cells overnight are those who
are yet to be charged. Of the children held overnight both pre and post charge there is also
racial disproportionality.

Just for Kids Law is in the process of drafting a briefing paper, due to be launched in Parliament
this autumn, which will include a set of recommendations that aim to ensure children and young
people are treated expeditiously and as a priority at the police station.

If you have any thoughts or considerations that you would like Jacqui to include in her
discussion in the roundtable, please contact your AYM regional representative (details of these
can be found on the final page of this bulletin).

To read more about the No Child in Cells campaign click here

Following the AYM’s engagement with the Youth Custody Service (YCS) draft framework on
separation in youth secure accommodation, we have been asked to consult members on a
new policy Framework on Behaviour Management and Physical Restraint of children and
young people in the secure estate.

Look out for the Special Bulletin which will have more information. AYM members are asked
to send their thoughts and considerations on this framework to their regional representative or
to jessica.edwards@hackney.gov.uk, AYM’s portfolio lead for custody.

Deadlines for such submissions is Friday 17" September, 2021.


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjustforkidslaw.org%2Fwhat-we-do%2Ffighting-change%2Fstrategic-litigation%2Fno-child-cells&data=04%7C01%7Cjacqui.smith%40stockport.gov.uk%7C89784869c1d24a9a374608d967104cb7%7Ca05ef69e61494fbaa40cdf338810f644%7C0%7C0%7C637654141998620091%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zgkXXdvyRRQiP9moVcxWR0nKoN6NSLVSjLncREQe0CQ%3D&reserved=0
https://www.justforkidslaw.org/what-we-do/fighting-change/strategic-litigation/no-child-cells
mailto:jessica.edwards@hackney.gov.uk

The Ministry of Justice (MoJ) is consulting on the draft ‘Early and Late
Release for Detention and Training Orders’ Policy Framework. MInIStI’y

The MoJ states: Of JUStlce

‘The revised Framework introduces some changes to the assessment
criteria for release where a child is presumed suitable for early release
and provides detailed guidance for administering the early and late
release process. In particular:

« Early release will no longer be solely reliant on custodial behaviour alone but will also take
account of the child’s overall progress and journey towards desistance which contributes to
the protection of the public from serious harm. This approach affords the child the chance
to build back trust and reverse any loss of privileges and acknowledges and rewards
change and growth in custody.

e These changes will ensure that the process of considering early and late release is based
on a combination of behaviour and engagement; positive individual progress; and a risk
management plan to ensure victims and members of the public are protected.

e The policy encourages Resettlement Practitioners/Caseworkers to fully embrace the key
principles of procedural justice and constructive resettlement which has been built into the
administration of the entire process, the team around the child is held accountable for early
and robust resettlement planning so that children are given the best chance of succeeding
with the scheme and sustaining the positive progress made in custody when they return to
their communities.

e As with the Home Detention Curfew Policy, we have introduced a requirement for YOTSs to
complete a Home Circumstances Report to assist with the final risk assessment. The HCR
will increase the likelihood of a successful return to the community, reduce recalls to
custody and reduce future demand on custodial places.

o Late Release whilst not common in practise, now has a section that provides clearer
guidance to staff on its purpose and application.’

The AYM will be providing a response to this consultation, if you have any issues you wish us
to include in our response, please contact lesley.tregear@aym.org.uk by the 8" September.



mailto:lesley.tregear@aym.org.uk

AYM Training for Managers in Youth Justice Services

ILM 7 Certificate in Leadership and Management

Are you a Youth Justice Head of Service who is looking for a leadership course that offers an
opportunity to develop your skills alongside colleagues from other youth justice services? If
S0, this is just the course for you.

This course, accredited by the Institute of Leadership and Management at Level 7, has proved
valuable in the past for YOT Managers seeking to further develop. It is the only course
available that offers the opportunity for YOT Managers, as a peer group, to reflect with
one another on issues impacting YOT Managers.

The course offers an opportunity to develop a particular project or

| approach within your service in order to achieve the ILM award. This

solace ILM 7 course is delivered by our partners Solace, the UK's leading
network for public sector professionals.

We have already received some interest from managers wishing to undertake this training
in the autumn or winter.

If you would like further information about this course, or wish to be included as a candidate
for the course, please contact adminsupport@aym.org.uk

@
Please note, AYM members receive a discount on the cost
of these management training courses.

Association of ¥OT Managers




The AYM’s John Hawkins Award

This award is made each year in memory of John Hawkins, previous AYM Treasurer and Head
of Service, East Sussex YOT.

In memory of John, his family agreed to support this AYM award to a youth justice service
that demonstrates creativity or innovation in its’ work with children. John’s family are always
very keen to visit the winning service and meet with the children benefitting from the work of
the project/intervention.

Have you made your nominations yet? If not here’s a reminder that the deadline for
nominations is Friday 30" October.

Also areminder that the winners receive £500!

Do you have a programme or project that you feel demonstrates
innovation or creativity, and which provides positive outcomes
for children you work with in youth justice?

Perhaps you have developed a
creative approach to the work you
have undertaken with children and

their families during the COVID-19
, pandemic and resultant restrictions,

why not nominate this for an
award?
&Y™ John Hawkins Aweard

Far Innowation ardd Crestivity by
i Youth Justice Practcs AYM

W 1 e

To submit your nomination, contact our secretary lan Langley at secretary @aym.org.uk

AYM

B association of YOT Managers




The Youth Justice SEND Bubble

Is being updated! /

The
The Youth Justice SEND Bubble was created as an outcome BU bble
from a two-year DfE and MoJ-sponsored contract. ’ \
£ )

-

Achievement for All, in partnership with the AYM, created a
free-to-view online resource to support professionals secure
better outcomes for young people with special educational
needs in youth justice pathways.

To date, well over 2000 youth justice professionals from across the country have used this
platform, many teams using it for new staff induction, continuous professional development
and as a touchstone if a question arises or to support service development.

Every youth offending service that participates in quality assurance work helps to pay for the
upkeep and development of this resource.

Since 2019, new module units have been added focussing on understanding the impact of
trauma and abuse and building social and emotional resilience.

From September this year, more case studies are planned, adding to the ‘map’ of effective
practice and good ideas that already exist.

Explore the current map here by clicking here

Every Youth Offending Team in England has its own log-in credentials, which can be
used to generate individual learner accounts for every person within and connected to your
youth justice service, including panel members, police liaison teams and council colleagues.

Please contact Marius Frank at Achievement for All for access and account information:

marius.frank @afaeducation.org



http://res.afa3as.org.uk/YJBubble/CaseStudyMap2.7/index.html

Vacancies

Salford Youth Justice Service is Seeking an Operational Manager

Following a promotion in the service, Salford Youth Justice Service is advertising ‘a rare
opportunity’ to apply for an operational manager position; joining their experienced
management team.

The nature of the work can be busy and emotionally demanding however Salford Youth Justice
Service is a forward-thinking organisation, is well resourced and has a skilled and dedicated
staff team.

Successful applicants will receive personal and professional support to ensure help develop in
help this role.

The closing date for applications is 24" September 2021

For more information, and to apply for this
position click here

Advertise Your Vacancies on the AYM Website

Y
This month we will be launching a ‘Sector Vacancy’ section on our 'L tion of YOT Menegers
AYM website so you can browse any vacancies we have been

notified of.

With visitors to our website each month, from across the criminal justice sector we hope this
will be beneficial to your service (or organisation).

If you wish to advertise a vacancy on the AYM website, there is a short form you can complete,
which will you can access now by clicking here.

Fill in the form and we will do the rest!

The vacancies will also be included in the AYM Bulletin which goes out in the first few days of
every month to numerous organisations as well as AYM members.

We hope you find this development useful and look forward to your feedback.



https://salfordjobs.engageats.co.uk/ViewVacancyV2.aspx?enc=mEgrBL4XQK0+ld8aNkwYmG381zQbtVXsk+wySdBCn6Hbxp5ieBJW1sxsnscyNRnIKc4lxYROmEeSU2Rlada0kK78AfRcdm9uYO+uMBmlDsGmnmlkp+MwEd6ifOqwS00z7koU0TAjkHW2reRtXGpNZQ==
https://aym.org.uk/submit-a-job-vacancy/

Keeping it Real!

oty. MANCHESTER

CITY COUNCIL
e
Manchester Youth Justice Service has been actively ensuring H":' ' I
that the public understands the work of youth offending L.:Em

services by influencing the content of an episode of Coronation
Street which was broadcast on Monday the 23 August.

AYM Observer and Head of Manchester Youth Justice
Service, Marie McLaughlin, who wasn’t sure if AYM members
were ‘Corrie’ fans or not said:

If you did watch the episode, you would have seen a Youth Justice Officer doing a
home visit to talk to parents about their child having received a youth rehabilitation
order (YRO).

The scriptwriters approached us earlier this year to ask for advice on accuracy on
this story line. With approval from our Press Office and help for one of our Youth
Justice Officers, we were able to provide the information they needed.

Marie was keen to ensure that the way in which youth offending services was discussed
reflected the wider youth justice agenda and asked the scriptwriters to refer to the service they
were referring to as a youth justice service. Marie said:

‘I was pleased to see that they took this on board’. Marie went on to say:
‘Coronation Street researchers do on occasion approach Manchester City Council
for advice on procedural issues etc. that relate to their storylines to help ensure they
don't stray too wide of the mark in terms of how things would pan out in real life.
Our approach to such requests has always been to help if we can, on the grounds
of it being more helpful to see an issue accurately portrayed on a soap watched by
millions than not.’

If you are approached in a similar way and want to discuss Manchester’s approach to keeping
portrayals realistic, contact Marie at:

marie.mclaughlin@manchester.gov.uk

10
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HMIP ‘Academic Insights’

Her Majesty's
Inspectorate of

Probation The papers produced for ‘Academic Insights’ are aimed at individuals

interested in the evidence base to support best practice. The inspectorate
commissions academics to provide papers on specific topics for youth
justice and probation services to consider.

The papers include advice of what HMIP YOT inspections will be looking for as evidence
of learning applied in practice in relation to the issues considered in each paper.

Neurodiversity: a whole-child approach for youth justice

This paper by Professor Amanda Kirby summarises the evidence base around neurodiversity
and the lessons for those working in youth justice system.

Neurodiversity is prevalent in society with one in 6 people thought to be
neurodivergent.; for those within the criminal justice system, this is believed
to be at least one in three people. There is also evidence of co-occurrence
between conditions, and interlinking with adversity and childhood traumas.

The paper identifies that the impacts can vary substantially,... creating a

formulation for each individual child, from information gathered from multiple

sources, is thus required to fully understand the child in the context of their lives, enabling an
inclusive, accessible, child-centred approach.

To read the paper click here

Traumatic Brain Injury

This paper by Hope Kent and Professor Huw Williams highlights the prevalence of traumatic
brain injury (TBI) and its links with offending. It discusses the functional difficulties with
cognition, memory, social communication, and self-regulation of emotions and behaviours
caused by this spectrum disorder and concludes that:

‘earlier intervention and diversion away from the criminal justice system must be a goal for
the future management of TBI.’

To read the paper click here

Supporting children’s meaningful participation in the youth justice system

This paper by Professor Hannah Smithson and Dr, Paul Gray discusses the benefits and
challenges of developing and enabling participatory approaches in youth justice systems:
drawing on evidence from the knowledge transfer partnership project between Manchester
Metropolitan University and the Greater Manchester youth offending services. The paper
concludes with a ‘How to Guide’ for co-creating children’s meaningful participation in the
development of youth justice service provision and practice.

To read the paper click here
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https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2021/07/Neurodiversity-AI.pdf
https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2021/08/Academic-Insights-Kent-and-Williams-LL-v2.0-RMdocx.pdf
https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2021/08/Academic-Insight-%E2%80%93-Supporting-childrens-meaningful-participation-in-the-youth-justice-system.pdf

Increase in Use of Tasers

Independent Office for Police Conduct (IOPC) report

The IOPC has published the report ‘Review of IOPC cases involving the use of Taser 2015-
2020’ which cites data from the Home Office that shows that Taser use almost doubled
between 2017/18 and 2019/20, from 17,00 to 32,000 incidents. 1

B -

r‘~' o Sy

The report which alongside the Home Office data, considered the
findings of 101 independent investigations and views and concerns
from community groups and stakeholders, states Tasers are now
available to more police officers than ever before with some police
forces committing to providing them to all frontline officers who wish
to carry one. However, the data shows that in most instances, the |
threat of its use is deterrent enough, in only 12% of cases was the
Taser discharged.

The review found that in some circumstances Tasers were used in ‘potentially unsafe locations
or circumstances’, and there was evidence that ‘officers had not considered adequately the
potential risk of injury to individuals as part of their ongoing risk assessment’.

The IOPC raised concerns regarding the increasing use of Tasers on children aged 11-17
years, and vulnerable people with mental ill health or those who have alcohol or drug issues.

Six children were involved in the cases reviewed by the IOPC. The data for 2019/20 shows
that approximately 2,800 Taser incidents involved children, 134 of which were Taser
discharges.

The review also showed that in one quarter of cases considered, the Taser had been used to
achieve compliance, just under a third of these cases the reviewers identified that officers had
missed opportunities to deescalate the situation, which would have avoided the need for Taser
use.

As with Home Office data, the review found that Black people were disproportionately involved
in our Taser investigations and that in those cases reviewed, when Black people were subject
to

Taser discharges they were more likely to be tasered for prolonged periods. In the majority of
cases involving either allegations of discrimination or common stereotypes and assumptions,
there was evidence that the individual concerned had mental health concerns or a learning
disability, supporting research that the intersectionality of race and mental health can increase
the risk of higher levels of use of force.

The report makes 17 recommendations aimed to improve existing guidance and training for
officers — particularly regarding communication and de-escalation skills.

The IOPC also calls for greater local and national scrutiny of Taser use and highlights the risk
of policing losing the trust and confidence of the public.

To read the report click here
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https://policeconduct.gov.uk/sites/default/files/Documents/research-learning/IOPC_Taser_review_2021.pdf

Child Centred Policing Principles

Revised

The National Police Chiefs’ Council (NPCC) launched its ‘Child centred policing’ strategy in
2015. Following work, in partnership with the Children’s Commissioner for England, to consult
with children and young people to ensure their voice was represented in the way forward, a
revised policy has been published.

Using the 4 pillars of procedural justice mapped against feedback from the children, a ‘plan on
a page’ of Key principals for child centred policing; based on the UN Convention of the Rights
of the Child (UNCRC) has been published:

Child centred palicing principals — created by using the 4 pillars of prooe

Trustworthiness

sustworthinss is behaving in &
whay that damonstrates hanaesiy
and integrity and a desire 1o do
Arkicle 13 — th right thing in the right say.

halr ek reand
wirwss information,

CEMTRED BOLICING Fairnass

Child centred palking
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ng the 4 plitars of

rdeans policng providing
appormuries tar children to declsians basec an propes
participate in dedisian-makirg 5 procodune, ard rukes and by
To give & chikd a voice b s i applying thase rules eventy w al
ta listen ; chikdren in arder to be Fsir

Falrness Iz sbout making

u

1 i ul, scting
wailh courtuwy, dignily ard

In order to measure progress and success, the principles have been developed into a ‘Best
Practice Framework’ which focuses on 3 key areas:

» The governance and structure of Child centred policing within the force,
» Youth justice including custody and the transition to adulthood - 18 to 24 yr old cohort,
» Engagement and relationship with children and young people.

To view the plan on a page of Key Principles click here
To view the Best Practice Framework click here



https://www.npcc.police.uk/documents/Children%20and%20Young%20people/Chil%20centred%20policing%20principals.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/Child%20centred%20policing%20Best%20practice%20framework.pdf

Increase in Incidence of Grooming

NSPCC Reveal Outcomes of Freedom of Information Requests

Following Freedom of Information (FOI) requests to the 42 police forces in England and Wales,
the NSPCC has published its findings which demonstrate a 70% increase in online grooming
over the past 3 years, reaching an all-time high in 2021.

The NSPCC state that ‘Offenders are exploiting risky design features on apps and platforms
popular with children - with Snapchat and Instagram the most common tools used by
groomers.’

Data received from the police force areas shows that there were:

» 5,441 ‘sexual communication with a child offences’ recorded between April 2020 and
March 2021, an increase of approximately 70% since 2017/18;

» There has been an annual increase of 9%;

» Almost half of the offences used Facebook owned apps, including Instagram,
WahtsApp and Messenger, with Instagram the most commonly used site flagged by
police in 32% of all instances last year;

» Snapchat was used in more than a quarter of offences.

The NSPCC also states that the

‘True scale of grooming is likely to be higher as
Facebook tech failures saw drop in removal of
abuse material during pandemic.’

It also states that ‘In the last six months of 2020
Facebook removed less than half the child abuse
contentit had done previously, due to two
technology failures.’

The NSPCC urges Facebook to invest in technology to ensure plans for end-to-end encryption
will not stop them from identifying and protecting against abuse and argues that ‘Facebook
should proceed only when they can prove child protection tools won’t be compromised by
encryption.’

The NSPCC calls for the government to ensure the ambition of the Online Safety Bill matches
the scale of this ‘biggest ever online child abuse threat’. In attempting to address the failure of
companies such as Facebook, it urges the government to ensure that the Online Safety Bill
includes the ability to hold ‘named-managers personally liable for design choices that put
children at risk.’

To read more about the NSPCC findings click here
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New Course Dates for Youth Justice Qualifications

unitas

Autumn courses update

Youth Justice Effective Practice Certificate (YJEPC)

Next cohort starting on 25.10.21
Registrations are now open via our website.
Quialification accredited by Skills For Justice Awards.

Book NOW for October 21 or March 22 starts - ahead of price increase 2022!

Foundation Degree in Youth Justice (FDYJ)

This course applies contemporary research and evidence to the requirements of working
within the Youth Justice Sector. Next cohort starting on 4.10.21.

Registrations are now open via our website.

Social Policy in Youth Justice (SPYJ)
— BA (Hons) Youth Justice — progression route

This top-up Level 6 Module is aimed at those wishing to progress from the Foundation
Degree in Youth Justice. Next cohort starting on 27.9.21.

To request further information please email: jo.church@unitas.uk.net.

BA (Hons) Crime, Criminology and Criminal Justice (CCCJ)

The course explores key elements of crime, criminology and criminal justice enabling you to
gain insight into criminal behaviour and how society responds to it.
Next cohort starting on 18.10.21.

To request further information please email: lynn.evans@unitas.uk.net

FDYJ, SPYJ and CCCJ are all accredited by the University of Suffolk.

For more information on Unitas accredited courses:
visit www.unitas.uk.net or call 01603 570365

15
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M Other News

It’'s a Myth We’re Soft on Offenders’

In an article on ‘The Conversation’, Serena Wright, Lecturer in Criminology, Royal Holloway
University of London and Susie Hulley, Research Associate in Criminology, University of
Cambridge have written of the myth of softer sentencing for serious offenders, stating:

‘courts are sending more people to prison, for longer, and at a younger age, than at
any other point in history.’

Citing that Britain has a higher rate of life sentenced prisoners than any other European
country, and using Ministry of Justice data from a freedom of information act request, identify
that there has been:

‘a rapid and significant rise in young people being sentenced to life imprisonment
with such long minimum tariffs. The number of young people (aged 25 or younger)
sentenced to life imprisonment with at least 15 years in prison increased by more
than half between 2013 and 2020, from 917 to 1,394 individuals.’

The rise, the authors argue is a direct result of legislative changes, which:

represent the government’s desire to symbolically communicate its enduring
commitment to law and order.’

To read the article click here

Specialist Taskforces in Alternative Provision

As part of the government's '‘Beating Crime Plan, the government announced £45 million would
be invested in specialist support in both mainstream schools and alternative provision in
serious violence hotspot areas in England. In a programme led by the Department of
Education (DfE), multi-agency specialist taskforces will be co-located in education settings to
support children who are deemed vulnerable to exclusion, becoming NEET (not in education,
training or employment) or exploited and involved in the criminal justice system.

St. Wilfred’s Academy has been invited to take part in this 2 year pilot, providing taskforces to
vulnerable children in alternative provision, with a focus on reducing truancy, NEET rates,
involvement in serious violence, and improving mental health and well-being.

To read more about St. Wilfred’s approach click here
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‘Get Joined-up’

The House of Lords Public Service Committee, chaired by Baroness Armstrong,
has called for ministers to ‘get joined-up’ to support family services and tackle a
lack of coordination of children’s policy nationally and locally.

The committee calls for Education Secretary Gavin Williamson, Communities
Secretary Robert Jenrick, Health Secretary Sajid Javid and Chief Secretary to the
Treasury Steve Barclay, to work together on a joint bid for funding in the next
Government Spending Review to address the causes of child vulnerability.

The committee calls for a focus on a strategy for the national roll-out of Family Hubs which it
argues:

‘will be effective only if delivered jointly by the Government’s health, education

and communities departments with Treasury support.’

Baroness Armstrong, said:

“The lack of a joined-up national strategy for vulnerable children and their
families undermines various departments’ policies and affects the ability of
services and agencies to address people’s overlapping needs.

“For vulnerable children this means poorer outcomes in education, health and
employment and greater risk of contact with the criminal justice system.’

To read more click here

The Commission on Young Lives

Former Children’s Commissioner, Anne Longfield has announced in a tweet she will be
launching an independent commission in September, hosted by Oasis Charitable Trust. The
review aims to identify solutions to keep children vulnerable to violence, gangs and exploitation
safe and able succeed in life

The commission will look at both the scale of current problem, but will also aim to "provide
workable and affordable solutions".

Findings from the review will be published towards the end of 2022.
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Judicial Review of Unregulated Accommodation

Article 39 that has brought a legal challenge regarding legislation,

due to be implemented on 9" September, that allows for children Artic‘e 39

aged 16 and 17 years to be accommodated by local authorities in
unregulated settings.

Article 39 argues the legislation that requires all children to live in
regulated settings but only to the aged of 15 years discriminates
against those aged 16 and 17 years who are similarly vulnerable.

The High Court has given the go ahead for a full judicial review hearing of this legislation.

To read more click here

Support Line for Health and Social Care Workers

Working during the coronavirus pandemic is affecting all social care Here to supp?rt
workers and those working in the NHS, and for most it is unlike NHS and social
anything we have experience before. care workers

‘Samaritans’, working in partnership with NHS
England has launched new, confidential support

Here to support NHS Wales

and sockal ctirs Workers lines for health and social care workers and

Yma | gefnogl gweithwyr volunteers based in England and Wales. £\

GIG Cymru a gwelithwyr
gofal cymdeithasol

0800 067 6222

To read more about this service click here

0800 484 0555 0808164 2777
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https://article39.org.uk/2021/08/17/high-court-gives-go-ahead-for-discrimination-claim-to-protect-teenagers-in-care/
https://www.samaritans.org/how-we-can-help/health-and-care/here-listen-support-line-nhs-people/?wp-linkindex=7&utm_campaign=Adult_Social_Care_Update_20.08.21&utm_content=dhsc-mail.co.uk&utm_medium=email&utm_source=Department_of_Health_and_Social_Care

ltems of Interest

AYM

IV Assodation of YOT Managers

Calendar of events for AYM 2021

Title Date Venue

Executive Board
meeting 13 October Virtual

Autumn Conference

th H
and AGM 13™ October Virtual

Please contact your regional representative (see below) if you wish the
Executive Board to consider a particular issue, or if you have an item you would
like to bring to their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our
website:

aym.org.uk
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https://aym.org.uk/events/

The Youth Justice Conference 2021

Youth Justice Baard

Improving Outcomes Through Partnership Working gwrdd Cyfiawnder lousnctid

This year’s convention, postponed from last year will be held online.

We are pleased to see that the AYM is very involved in the conference.

AYM Chair, Hazel Williamson, is chairing this conference, and David Parks, former North
East Regional Representative of the AYM and Director of The Skill Mill is delivering a session

on Working in Partnership to Help Young Offenders Gain Employment

The event is online and takes place on:
Thursday 9th September

Keynote speakers include Claudia Sturt, Chief Executive of the YJB and Tim Bateman, Chair
of the National Association for Youth Justice.

To see the full agenda and to register for a place at the conference click here

Youth Justice Young Advocates

Young Advocates Showcase

The Alliance for Youth Justice and Leaders Unlocked “Young Advocate Project’
will be ‘showcasing its work on:

Wednesday 15th September
spm
This will be an opportunity for the Young Advocates to share their experiences of the project
over the past year and the findings from their fantastic peer research into stereotyping,
education, ‘early warning signs’, and custody.

To book your space click here

20


http://news.governmentevents.co.uk/c/11ELwjdH8ZmNpDzGfXMU34P8E1
https://ayj.us17.list-manage.com/track/click?u=33f0fa8cd7bafe90c0ed2d3ed&id=20aa8298e9&e=c1d1505dcc
https://ayj.us17.list-manage.com/track/click?u=33f0fa8cd7bafe90c0ed2d3ed&id=077ba6910b&e=c1d1505dcc

Early Help: The key to recovery — policy and practice

Online conference Childreng
Young People Now

For everyone working with children, voung people and families

This is Children and Young People Now’s 8" national Early Help Conference and takes place
online on the afternoons of :

Wednesday 22"
&

Thursday 23rd September.

The conference will include:

Expert-led sessions on challenges and solutions for local authorities; using
innovation methods to redesign services; strengthening family reach and
engagement; and key steps to improve evaluation.

There are also live question and answer sessions, on demand access to all
sessions, and partnership presentations.

The conference is CPD accredited.

To find out more, and to register for a place, click here

Alliance for Youth Justice , Alli

' for Youth

Justice

The next virtual member’s meeting of the Alliance for Youth Justice is on:

Wednesday 20" October

2-=4pm
@
Y The AYM is a member of the AYJ. If as an AYM member you
would like to receive their newsletters please click here

Association of YOT Managers
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http://www.earlyhelpconference.com/programme
https://www.ayj.org.uk/newsletter

Achievement for All Online Conferences

A
/ \ ACHIEVEMENT
‘¥ FOR ALL
Achievement for All's National "Levelling Up" Conference with a Day 2
Symposium on Child First Partnership Practice

‘Levelling Up’ is specifically designed for education practitioners in Early Years, Primary,
Secondary Schools, and FE Colleges, both Mainstream and Special Schools, parents and
carers, as well as Youth Justice professional networks, Local Authority delivery teams and
Charities.

Thursday 11th November - Friday 12th November

Access the Full Day 1 itinery by clicking here

The pandemic has focussed the mind like never before on the L A ‘ i)
education needs and life outcomes of the most vulnerable and '_*_:::}“—_- a
disadvantaged children and young people in our society. —

This conference brings together themes and solutions that youth
justice professionals, Children's Service Leaders and education
specialists from all phases will find illuminating and informative.

CUVENTRG & TELUVERY AN POM VU LENRARLE SAD DEATMAANTATZD CHLUEN

On Day 1, for example, our very own Hazel Williamson will be talking about SEND, permanent
exclusion and children entering youth justice pathways: how we can work together to break the
chain? Andrea Brazier (formerly of Wiltshire Youth Offending Service and now leading YOT
inspection team at HMIP) will also deliver a keynote.

On Day 2, there will be a Symposium on Child First Partnership Practice, presenting case
studies, ideas, strategic and operational thinking gathered from three years of working in
partnership with AYM across 60 youth offending teams.

It promises to be an unmissable opportunity.

1 Y
p\easBNo‘e' AYM members will enjoy a significant discount on the
vl T Vs registration fee (only £60+VAT).

To register and secure a place: click here
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https://afaeducation.org/luvc/
https://www.eventbrite.co.uk/e/delivering-a-recovery-plan-for-vulnerable-and-disadvantaged-children-tickets-156484558527

National Children and Adult Services (NCAS) Annual Conference

CS

Organised jointly by the Local Government Association dass Ag e
(LGA), the Association of Directors of Social Services a por LS

(ADASS) and the Association of Directors of Children's

Services (ADCS), this year’s virtual conference will offer
members and officers across councils and their local and Lﬂcal
national partners the opportunity to hear from high profile

ministerial and keynote speakers and to engage in interactive GOUEI'n ment
sessions on the current and future challenges. Association

The conference takes place:

Wednesday 24th — Friday 26th November, 2021

Speakers at the conference include:

Kate Green MP, Shadow Education Secretary

Vicky Ford MP, Parliamentary Under Secretary of State for Children and Families
Professor Chris Whitty, Chief Medical Officer, Department of Health and Social Care
Dr Jenny Harries OBE, Chief Executive, UK Health Security Agency

Cllr James Jamieson, Chairman, LGA

Stephen Chandler, President, ADASS

Charlotte Ramsden OBE, President, ADCS

Professor Kevin Fenton, Regional Director — London, Public Health England
Amanda Pritchard, Chief Executive, NHS England

To book a place at the conference click here NATIONAL
CHILDREN AND ADULT SERVICES

CONFERENCE 2021
24-26 NOVEMBER
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https://lgaevents.local.gov.uk/lga/frontend/reg/thome.csp?pageID=411269&eventID=1203&traceRedir=2

Want to stay up to date with YJ issues?

Then follow the AYM on Twitter..... z s = :
Asan of YOT Managers O A YOTmenagers « 24 Sep v
We have more than 3,000 ’\Yi‘ Our reSpense 1 &Probation CONSULAION is mow tn our
. == webskehilo ey m o Lk 2018/09/22/symeresponse lo-mokconsilations
followers who receive frequent srengihening-prodalion-buiking-condence/ The mary of cur members
q q who rozponced 2 our survoy foal age range of Yots should be extonded to
updates on issues relating to youth st feast 21
justice and YOT Managers. & Q1 J 1 u
It's easy to sign up - our username q'? T Mg,
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@AssnYOTmanagers

See also the ‘latest news’
section at http://aym.org.uk
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Via our website http://aym.org.uk/about-us/contact-us

Via Twitter @AssnYOTmanagers

Email our Editor lesley.tregear@aym.org.uk

This AYM Newsletter shares items ’ . . :
which we feel may be of interest to The views expressed in this
members and other interested parties, P\-EASE Newsletter do not
but this should not be taken as necessarily represent those

endorsement of individuals, “OTE‘ of AYM or its membership.
organisations or their products. :

If you do not wish to receive this Bulletin, e
please email lesley.tregear@aym.org.uk
and you will be removed from our records.
Non-Member email addresses are only used Y
for circulating this newsletter. B Association of YOT Managers
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http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk

AYM Regional Representatives

Below is the list of regional representatives s across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

East

Pat Jennings

Bedfordshire
YOS

pat.jennings@bedford.gov.uk

East
Midlands

Celia Payne - Ni

Karen Manville West
Leicester City

Midlands |Wolverhampton
- = ’ M

North East

Karen.Manville@leicester.gov.uk celia.payne@wolverhampton.gov.uk

Mike Rees
South West North Somerset
YOT

mike.rees@n-somerset.gov.uk

{

Celine Gafos

VACANT North West
Knowsley

YOS

celine.gafos@knowsley.gov.uk

London

Brendan ¢ SEMERIGE
Finegan N Yorkshire & Matthews
Hackney | AVMOETENE | Riding

YOT YOS

brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk
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http://aym.org.uk/about-us/board-members/
mailto:mike.rees@n-somerset.gov.uk
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