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AYM

News from the AYM Executive Board

'Amm of YOT Managars

Final reminder of our Autumn Conference and Annual General Meeting (AYM members only)

10:15

10:20

10:50

11:10

11:20

11:50

12:00

i
Autumn Conference
Wednesday 13th October, 2021 Y M
10:15 - 12:00 [ Association of YOT Managers
Virtual

Welcome and Introductory Remarks: Hazel Williamson, AYM Chair

Personal Introduction & YJB Vision: Claudia Sturt, Chief Executive of the YJB

YOT Inspection Framework: Justin Russell, HM Chief Inspector of Probation
Comfort break

The Impact of COVID-19 on YOTs: Professor Hannah Smithson; Manchester
Metropolitan University

Closing Remarks: Hazel Williamson, AYM Chair

Conference Close

Invitations have been sent to those who have
registered for a place. If for some reason you
have not received your invitations — or if you

want to book a place, contact:

adminsupport@aym.orqg.uk




AYM’s Annual General Meeting

f Asso;:lauon of YOT Manaéé;s
Association of Youth Offending Team Managers Ltd
Annual General Meeting

On Wednesday 13th, 2021
lpm

AGENDA

1. Minutes of last AGM on 215t September, 2020
2. Matters arising

3. Chair’s report

4. Secretary’s report

5. Treasurer’s report & adoption of accounts

6. Election of officers

7. AYM Strategic Plan 2020/21

8. A.O.B.

AYM members should already have received an invitation to this AGM, if
for some reason you haven’t received yours, please contact:

adminsupport@aym.orqg.uk



mailto:adminsupport@aym.org.uk

Consultations

Jacqui Belfield-Smith, AYM Vice Chair has collated the AYM’s
thoughts on the Association of Directors of Childrens’ Services draft
position statement on youth justice. to inform the ADCS position Leading Children's Services

statement. Although this is a draft it is an important step for the
AYM and ADCS in informing policy and drivers for change.

The Executive has responded to the Ministry of Justice (MoJ) is
consultation on the draft ‘Early and Late Release for Detention and
Training Orders’ Policy Framework.

Ministry
Thank you to AYM members who have provided information to support .
our response. of Justice

Whilst the framework is to be welcomed, the AYM has raised a number
of questions with regard to this framework.

To read our response click here

@ In response to the Home Office consultation on the
S0 Domestic Abuse Act Statutory Guidance, Diz @
: Minnit, AYM'’s portfolio lead for speech, language and
TR e communication, has worked with the Royal College of Home Office
Speech and Language Therapists (RCSLT) to
[ develop a joint response.
= m_ =
EE EE
"2 = As a result of this joint work, Diz and our colleagues at the RCSLT, have
. T produced a briefing paper which we think will be useful to all working within
g ik the sector.
|

To access the briefing note please click here

If you have missed our responses to previous consultations, they can be
accessed on the AYM website, or for ease click here

' Associztion of YOT Managers



https://aym.org.uk/publications/consultations/
https://aym.org.uk/wp-content/uploads/2021/09/Domestic-abuse-and-slc-needs-briefing-note-September-2021.pdf
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AYM Training for Managers in Youth Justice Services

ILM 7 Certificate in Leadership and Management

Places are filling for the next course taking place later this year. If you are a Youth Justice
Head of Service who is looking for a leadership course that offers an opportunity to develop
your skills alongside colleagues from other youth justice services, apply now to secure a place.

This course, accredited by the Institute of Leadership and Management at Level 7, has proved
valuable in the past for YOT Managers seeking to further develop. It is the only course
available that offers the opportunity for YOT Managers, as a peer group, to reflect with
one another on issues impacting YOT Managers.

The course offers an opportunity to develop a particular project or
=N I approach within your service in order to achieve the ILM award. This
=V solace ILM 7 course is delivered by our partners Solace, the UK's leading

network for public sector professionals.

Az

If you would like further information about this course, or wish to be included as a candidate
for the course, please contact adminsupport@aym.org.uk

@
Please note, AYM members receive a discount on the cost
of these management training courses.

Association of ¥OT Managers




Final Reminder to Nominate Your Service for the AYM’s John Hawkins
Award

Do you have a programme or project that you feel demonstrates
innovation or creativity, and which provides positive outcomes
for children you work with in youth justice?

Perhaps you have developed a
creative approach to the work you
have undertaken with children and

their families during the COVID-19
pandemic and resultant restrictions,
why not nominate this for an
award?

AYM John Hawkins Award

For Infavation ard Crestivity >
i Yoush Justice Practics AYM

W =

This award is made each year in memory of John Hawkins, previous AYM Treasurer and Head
of Service, East Sussex YOT.

The award is presented to a youth justice service that demonstrates creativity or innovation in
its’ work with children. John’s family are always very keen to visit the winning service and meet
with the children benefitting from the work of the project/intervention.

Have you made your nominations yet?

The deadline for nominations is Friday 30" October.

Winners of the AYM John Hawkins’ Award receive £500!

To submit your nomination, contact our secretary lan Langley at secretary@aym.org.uk

AYM

' Association of ¥OT Managers




Youth Justice SEND Quality Awards

Somerset Area Partnership Achieve the Quality Lead Award!

Somerset was one of the first Area Partnerships to join the DfE-sponsored first round of
evaluations between 2016 and 2018.

Assessors of Somerset said:

The Youth Offending Team quickly
embraced the SEND Quality framework
and used it to lever change at a local
level. The journey of improvement since
then has, in the words of a service leader,
been "relentless"!

The quality of evidence submitted to
support the redesignation process, along
with case studies of positive outcomes for
young people, was extensive and
comprehensive.

SOMERSET

County Ceuncil

The systemic commitment to secure the best possible life outcomes for children who are
vulnerable to entering, or on, youth justice pathways is tangible. The Services in Somerset are
moving forward together towards what now is being referred to as "Child First Practice".

Marius Frank of Achievement for All said:
“l look forward to Somerset making a contribution to the AFA/AYM national Child First

Symposium being held on Friday 12th November- it will put aspects of your excellent
practice "on the map"!

Well done Somerset!

For more information on the Youth Justice SEND Quality Awards,
please contact Marius.Frank@afaeducation.org

To see more about the YOTSs that have achieved the award in this new
‘generation’ of submissions click here



mailto:Marius.Frank@afaeducation.org
https://afaeducation.org/news/

Youth Justice Sector Improvement Partnership

YJSIP Coaching

The Youth Justice Sector Improvement Partnership Board (YJSIP) is pleased to announce the
next ‘Effective Coaching Skills & Techniques’ for youth justice senior leaders. This will be the
fourth cohort of this coaching course and successful candidates will be joining an elite youth
justice ‘coaching community’. This course provides a great opportunity for personal
development and practical application of coaching through the YJSIP sector support
programme.

Course criteria ... you must be a YOT Manager/Head of Service or an Operational YOT
Manager who reports directly to the YOT Manager. Once trained, the expectation is you
undertake at least one coaching and/or mentoring assignment annually. In return, you will
receive excellent training, have access to ongoing professional supervision, be invited to
continuous professional development workshops and membership of the youth justice
coaching community.

One patrticipant of this course said “l wish I’d had an opportunity to learn about the use of
pure coaching many years back in my management journeQOy”.

The next course is: \
215t — 23" February, 2022

at
Scarman Centre, Warwick Conferences, Warwick University (near Coventry)

Monday 215t February — Arrive at Warwick at 17:00
Tuesday 22" — full days’ training
Wednesday 23" — full days training — leave by 16:30

Course outline:
Exploring coaching fundamentals
Core skills and frameworks
ics and responsibilities
ing best practice
coaching muscle
ical next steps.

The cost of the course is free. Please note however, if you are offered a place and later
drop out, you will be invoiced.

There are 16 places available on this course, to express interest, please e-mail
jon.bradnum@yjb.gov.uk

Wioidlh JusSice Secior
Improvement Partnership

If you have any questions or queries, please contact:
Jon Bradnum, or the YJSIP Chair Tania.Riedel@brighton-hove.gov.uk

%YJSIP
o



mailto:jon.bradnum@yjb.gov.uk
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Vacancies

Sheffield

City Council

Sheffield Youth Justice Service

Sheffield Youth Justice Service aspires to be an innovative and supportive
service that is successful in the work we do with young people and their
families through skilled, knowledgeable, inspirational staff who are effective
and accountable and enable the young people we work with to feel safe,
motivated, and hopeful for their future.

The service is recruiting to two positions both of which are key to these aspirations and this
role provides an excellent opportunity for anyone looking to further develop their career, take
on a real challenge and make a positive difference to the lives of some of the most challenging
and vulnerable children of Sheffield.

Youth Justice Worker.

The successful candidate will be responsible managing a caseload of young people to prevent
reoffending, protect the public, promote the safety and wellbeing of service users and to ensure
that disposals and sentences are served.

You will be supported to undertake a foundation degree in Youth Justice within the first three
years in post to progress to the role of Youth Justice Officer.

For more information and to apply for this post click here

Youth Justice Officer

As a Youth Justice Officer you will be responsible for managing a caseload of young people
with complex needs to prevent reoffending, protect the public, promote the safety and
wellbeing of service users and to ensure that disposals and sentences are served.

For more information and to apply for this post click here

Closing Date for both positions is 4" October 2021 - Midnight


https://www.sheffield.gov.uk/home/job-vacancies/Joblistings/youth-justice-worker
https://www.sheffield.gov.uk/home/job-vacancies/Joblistings/youth-justice-officer

Short-term placement with HM Inspectorate of Probation:

HM
rspecionats of
_ Probation

As part of the joint thematic inspection of ETE provision for children in the
youth justice system, HMI Probation is seeking a short-term placement from
someone with detailed knowledge of this inspection topic. The successful
applicant will be seconded in to the inspection team for a period of up to six
weeks over a three-month timeframe to help plan, carry out and write up
inspection findings.

The placement commences November 2021 (exact date to be confirmed with candidate) with
fieldwork between 29th November, 2021 and 28th January 2022.

Short-term placements provide an excellent opportunity to learn about inspection, gain more
knowledge about the inspection topic and contribute to improving practice. Guidance will be
provided in inspection skills and procedures.

Applicants should be aware that the role does entail frequent travel within England and Wales
and the necessity for overnight stays away from home.

HMI Probation particularly welcome applications from people with diverse backgrounds.

For further details of the post, including the application and selection procedure, please
contact:

Helen Mercer at: helen.mercer@hmiprobation.qgov.uk, or

Mike Ryan at: michael.ryan@hmiprobation.qgov.uk

HMI Probation is also looking for a Quality Lead

As Quality lead the successful candidate will be a member of the Operations Directorate,
reporting to the Head of Inspection Methodology and Assurance. The post holder will work
closely with the Head of Inspection Methodology and Assurance, the Head of Training and
Development and the Heads of Programmes to lead the inspectorate’s approach to embedding
quality and consistency into our core inspections. They will also help develop internal quality
standards, quality assurance tools and policies.

The closing date for this position is 23:55 on Monday 11" October 2021

To read more and apply for this position click here

10
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Career Connect

Career Connect is a Charity to that delivers programmes that:

> Provides professional career management services and career
employer encounters in schools. connect

> Supports young people who are at risk of or Not in Education,
Employment or Training (NEET).

Provides information and guidance for adults looking for work.

Delivers Employment, Education and Training support to
offenders and ex-offenders.

> Delivers a range of accredited training programmes.
Career Connect is currently recruiting to the position of:
Trustee

Prospectus is currently partnering with Career
Connect on the appointment of four new Trustees
to their board, one Trustee they would like to
have experience within the criminal justice
space and in particular, within youth justice.

If you are interested in applying for this position click here for more information.

If you wish to discuss this opportunity with someone from Prospectus, please contact Emily
Hayman at emily.hayman@prospect-us.co.uk who can provide further information.

Young Trustees

The Charity is also looking to recruit two “Young Trustees’. If you have a young person you
are working with who you think might be interested in applying for this position click here for
more information

Advertise Your Vacancies on the AYM Website D
Don’t forget to let the AYM know of any vacancies you have A M
so that we can add to them to the ‘Sector Vacancy’ section of \/

the AYM website and advertise them in the monthly bulletin. A Association of YOT Managers

With visitors to our website each month, from across the criminal justice sector we hope this
will be beneficial to your service (or organisation).

If you wish to advertise a vacancy on the AYM website, there is a short form you can complete,
which will you can access now by clicking here.

Fill in the form and we will do the rest!

11
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Joint Committee on Human Rights Report

‘Legislative scrutiny of the Police, Crime, Sentencing and ;ﬁg H:gl{rliament
Courts Bill, and youth justice.’

AssOt  The Joint Committee on Human Rights has published a report on its scrutiny of

the Police, Crime, Sentencing and Courts Bill and the impact of this on children
in contact with the law. The Committee met in June this year and the AYM
Chair, Hazel Williamson was one of the witnesses giving oral evidence.

The report by the committee has called for the Government to reverse proposals

that would see longer prison sentences for some crimes committed by children,
Y A warning that measures designed to increase the use of mandatory sentences
i. for children, and which will extend the time children who commit serious

offences spend behind bars, could contravene human rights law. It urges the
Government to amend this draft legislation to ensure that prison remains the
option of last resort for children, that where imprisonment is found to be
necessary it is for the shortest appropriate period and that rehabilitation and
reform remains at the heart of sentencing.

The Joint Committee is particularly concerned that, despite recognising the disproportionate
impact the proposals are likely to have, measures have not been developed to mitigate them.
The Committee suggests one such measure could be the recording of youth court proceedings
to better enable any discrimination in sentencing to be uncovered.

To read the report click here

Research into Mental Health Support Network

For Children and their Families Shift

Shift, an organisation that ‘brings together rigorous research, bold creativity,
strategic thinking and an open collaborative mindset to design sustainable
solutions to challenging social problems’ is working on a project with the Anna
Freud Centre, to explore what a network of mental health support might look like
for children, young people and their families.

Shift is looking for six youth justice workers from across the UK to share their thoughts and
experiences through a survey. The survey takes approximately 30 minutes to complete and
those completing it will receive £30 for their time.

If you’re willing, to undertake the survey please contact alfred.leigh@shiftdesign.org

To find out more about Shift click here

Anna Freud
To read more about the Anna Freud, National Centre for Children / National Centre for
and Families click here Children and Families

12
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Youth Gravity Matrix Review

A call for evidence

The Youth Justice Board for England and Wales (YJB) is
supporting the NPCC’s work to review the current Youth
Gravity Matrix. The Gravity Matrix is the police decision-
making tool used in relation to offences committed by
children. This was last reviewed in 2013 and the YJB would
like to hear from practitioners and managers from the youth
justice sector with experience of the current matrix and its recrepara A
application, and their views about its impact on children. gwrdd Cyfiavnder lousnctid

The aim is to gather evidence of whether police discretion within the existing
matrix is sufficient or if there would be benefit in discretion for decision makers being
increased.

. = . This research takes two forms, the first is a short survey that
' can be accessed by clicking here. The survey will remain
= 1 A\

open until 8" October.

The second is qualitative information gathering; the YJB is requesting case examples of the
application of the current Gravity Matrix to the project team, which could include:

> Anonymised case examples of instances where the application of the current matrix
has failed to treat children as children and resulted in prosecutions that could have
been dealt with out of court (formally or informally).

> Anonymised case examples of instances where departure from the current matrix led
to improved outcomes for the child and where, had the current matrix been applied,
there would have been a negative impact on the child.

If you have case examples you can share, please send them to Phil White
philip.white@yib.gov.uk and state if you are willing to be contacted in the future about this
topic.

If you have any other enquires or questions about the review, please contact Kate Langley
kate.langley@yjb.gov.uk

13
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Improving Advocacy for Children

Researchers Seek Views

As part of the ongoing commitment to improving
advocacy for children, the Institute for Crime and Justice
Policy Research at Birkbeck are undertaking a research
project in collaboration with Just for Kids Law to identify >

whether, and what kinds of, interventions are needed to 'IUST FOR KIDS
improve the quality of the work of criminal solicitors who LAW
represent child suspects and defendants.

The researchers are seeking to undertake some
small group and one-to-one interviews with young
people who have experience of the youth justice
system as suspects or defendants, and some family
¢ members of young suspects or defendants.

The interviews will explore their views of the solicitors ; W
who represented them or otherwise acted in the legal

proceedings, and their perceptions of what makes a Y OU
‘good’ lawyer.

Are you able to help? Can you identify young ft
people/family members that would be willing to
participate in such an interview?

Researchers are hoping that the recruitment of young people/family members for the interviews
will be facilitated by a small number of YOTs with an interest in the study.

The researchers would also like to interview some YOT staff for this research.

If you are able to assist in this valuable research please contact g.hunter@bbk.ac.uk

14



Blackpool Continues to Improve

Following ‘Remarkable’ Improvement in Youth Justice Service.

Blackpool Council’'s Children’s Services department is Black

continuing on its improvement journey with a “Good” pOO[COu .
outcome following a recent inspection of the Youth Justice nCII
Service.

At the last review in 2018 the service was deemed inadequate and whole scale changes were
undertaken to ensure improvements were made.

Following a visit from the Her Majesty’s Inspectorate of Probation, in May and June, the service
is now rated ‘Good’ and in some respects ‘Outstanding’. The inspectorate acknowledged
the ‘remarkable’ improvements that had been made since the last inspection and praised
the commitment of the ‘engaged and highly motivated’ staff group, stating:

1t is greatly encouraging that the service for children in Blackpool has shown
such substantial improvement. We are confident that the foundations have
been laid to maintain the quality of services, and we have provided a number
of recommendations that should help to improve the service even further.’

The council’s new model of practice, Blackpool Families Rock, is noted throughout the report.
The model, which was launched in March 2020, is aimed at shifting service culture away from
a focus on process to one that works with families to achieve optimum impact and outcomes
for their children.

ClIr Gillian Campbell, Blackpool Council Cabinet Member for Inclusion, Youth

and Transience said:

1 am absolutely thrilled with the outcome of this inspection. “I'd like to thank

our incredibly hard-working staff who are praised throughout the report for their

commitment to our young residents. The service has entirely transformed

since the disappointing inadequate judgement three years ago.

This is in line with our improvements elsewhere in Children’s Services. Our
Blackpool Families Rock model of practice is transforming the way we create
relationships and support families and | am delighted that its success is being
acknowledged. “There is always still more work to be done but | have every
confidence in our staff and partners that further improvements will continue to
be made.’

Supt Richard Robertshaw, Lancashire Constabulary commented:

1 am extremely pleased that the results of the recent inspection have been so
positive, it is a clear recognition of the hard work that has been going on behind
the scenes by all the partners involved in Blackpool Families Rock. Clearly
there are still significant challenges for us to overcome over the coming years
in terms of ensuring that we provide the best possible support vulnerable
children in Blackpool, but this report demonstrates we are making excellent
progress and heading in the right direction.

Well done Blackpool!

15



‘l Wanted to be Heard’

‘Agenda’ and ‘Alliance for Youth Justice’ Publish Briefing Paper

This briefing builds on the work of the Young Women’s Justice e
> DS . . . ; e i4
Project literature review and is the second in a series of briefing
papers produced during the project. It has been informed by Qgen
gualitative analysis of seven interviews conducted with young women dQ

aged 17-28 with lived experience of the issues and a focus group
involving a further six young women, as well as conversations with

e
. . , \\\ﬂ“‘:
the services supporting them. \ "\'0“

. - ice
The resultant briefing sets out key findings about young women’s J“St‘

experiences of violence and abuse, barriers they face in accessing
support, and the policy context.

‘l wanted to be heard’ shows what young women in contact with the criminal justice system
need from statutory and voluntary services and makes recommendations for change in policy
and practice across the youth and adult criminal justice system. In particular, it highlights the
experiences of Black and minoritized young woman, and young women with experience of the
care system.

It identifies the ways in which disadvantaged young women dealing with the impact of trauma,
gender inequality and racism will be disproportionately impacted if the Police, Crime,
Sentencing and Courts Bill is enacted in its current form.

Recommendations within the briefing call for a change in policy and practice to ensure young
women’s age and gender-specific needs are recognized and responded to. It calls for a joined-
up approach addressing the issues that lead young women to offend, including their extensive
experience of violence, abuse and exploitation.

The approach, authors state, must address the inequalities that drive the persistent over-
representation of Black and minoritized young women, and care-experienced young women,
in the criminal justice system, and should be accompanied by greater availability of specialist
support for young women driven into the system and facing violence, abuse and exploitation.

To read the briefing paper click here

The briefing paper was produced as part of the Young Women'’s Justice Project, supported by
Lloyds Bank Foundation for England and Wales, that campaigns alongside young women to
make the case for the needs of girls and young women aged 17-25 years in contact with the

criminal justice system to be addressed.

To read more about the Young Women’s Project click here
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News Other News
{ YOUTH
EMN

DOWMENT
FUND

New Funding Round Opens

‘A Supportive Home: Helping Families to Overcome Challenges’

The Youth Endowment Fund (YEF) is looking to invest in six to ten projects in England and
Wales that will help identify how early investment in family support programmes can prevent
children and young people from becoming involved in violence later in their lives.

YEF is looking to fund and evaluate projects focused on four areas:

» Parenting programmes (including programmes for foster carers or people working with
children in residential care), which help parents and their children to develop positive
behaviours and relationships;

» Family therapy interventions (including for children in foster care), which offer whole
families structured forms of therapy;

» Programmes to reduce parental conflict, which are specifically designed to improve
relationships between parents or carers;

» Domestic abuse interventions, which are specifically designed to prevent and reduce
harm to children and adults.

To find out more about this latest round of grants click here

Feedback on Impact of COVID-19

. . , Alliance
AYJ Announces Consultation Sessions. for Youth

Justice

As part of the Alliance for Youth Justice (AYJ) project with Manchester
Metropolitan University on the youth justice system's response to COVID-19, the
AYJ will be publishing a series of briefings making recommendations to
policymakers. To inform these policy briefings, the AYJ will be holding three
consultation sessions with its members regarding the impact of COVID-19 on
children in the community, in courts, and in custody. These sessions will discuss:

> The key impacts of COVID-19 that have emerged from the literature review and
interviews with national stakeholders;

> Challenges the youth justice sector and children in/at risk of involvement in it are set
to face, and any opportunities that have arisen;

> Recommendations for policymakers to address these challenges and make the most
of any opportunities.

Sessions will be held 3rd/10th/17" November, 11.00am-12.30pm, via Zoom. AYJ will advise
members on registration in due course. For further information contact info@ayj.org.uk
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Government Reshuffle

The Prime Minister’s reshuffle of cabinet and junior ministerial roles has resulted in
a: number of changes affecting those working within the youth justice sector:

Whilst Kit Malthouse remains Minister of State jointly at the Home Office and the
Ministry of Justice, he will now attend cabinet. Dominic Raab has replaced Robert
Buckland as justice secretary; Raab served as a justice minister in 2015.

Michael Gove has replaced Robert Jendrick in heading up the Ministry of Housing,
Communities and Local Government, with additional responsibility for leading the ‘levelling up’
agenda. Nadhim Zahawi is the new Secretary of State for Education, replacing Gavin
Williamson. Whilst Will Quince is the new Minister for Children and Families

HMI Probation Academic Insight

Her Majesty’'s
Inspectorate of
Probation

‘Experiences and pathways of children in care in the youth
justice system’

e

Dr Anne-Marie Day has written a paper for HMI Probations series of Academic Insight in which
she considers the experiences of children in care when they come into contact with the law.

In the paper, Anne-Marie identifies a range of barriers and enablers to supporting children in
care, impacting upon their positive development and life chances. Research findings provide
some potential solutions and recommendations including, amongst others ‘on street’ support,
fully utilising liaison and diversion opportunities, monitoring any disproportionality in youth
justice responses and increased informal contact for children in custody.

Anne-Marie highlights the importance of listening to children in a meaningful way, including to
overall strategic approaches.

To read the paper click here

HMI Probation note that the inspection standards for youth offending services, will
continue to examine the attention given to the views of children at both of these levels

Police Response to Violence Against Women and Girls

..... )

alt/ The inspectorate for Constabulary and Fire and Rescue Services has published a
HMICFRS  report on police responses to violence against women and girls (VAWG). The
s, fiNAINGS ShOw ‘vast improvements over the past ten years in how police respond to

and investigate VAWG, but despite this they report they ‘found inconsistencies at

every level in police responses.

Amongst the recommendations is a call for greater joint working arrangements, and a ‘new
statutory framework designed to improve the multi-agency response’.

To read the report click here
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Rates of Exclusion from Education Rise for Girls

‘Girls Speak’Briefing

Paul Hamlyn

%g ,Endq Foundation §;FE§

Agenda’s ‘Girls Speak’ campaign, supported by the Paul Hamlyn Foundation has published a
briefing in which it highlights the increase in exclusions from mainstream education
experienced by girls. The briefing states that ‘the rates of permanent exclusions of girls rose
by 66% in the five years prior to the coronavirus pandemic, compared to a rise of 27% for boys’.

The briefing also raises the fact that ‘girls are more vulnerable to types of exclusion which are
absent from official statistics and which lack the accountability mechanisms built into the formal
exclusion process.’

The authors state argue that girls are being ‘let down’, that a ‘failure to identify and address
their adverse experiences means they are excluded from the very environments where they
could be supported to thrive and reach their potential’.

The briefing identifies that ‘alternative provision, if delivered in the right way, can be a more
supportive environment’ but it also emphasises that not all alternative provision is resourced to
provide more focussed and gender specific support.

To read the briefing click here

‘Child House’ Guidance Published

¥

Home Office The Home Office has issued guidance on the Child House model of multi-agency
support to children and young people who have experienced sexual abuse.

The concept is based on the Barnahus (children’s house) model established in Iceland in 1998,
and has since been replicated and adapted in many countries across Europe. A national proof
of concept pilot ‘The Lighthouse’ opened in Camden in October 2018 and will run until March
2022; the project has already demonstrated encouraging results.

The guidance is intended to support local partnerships to establishing a similar service or in
bringing existing services more closely together to better meet the needs of children and young
people. It sets out the core principles underlying the Child House model and the key elements
to this child-centred approach.

To read more about Child House and to access the guidance click here
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https://weareagenda.org/wp-content/uploads/2021/09/Girls-at-risk-of-exclusion-Agenda-briefing-September-2021.pdf
https://www.gov.uk/government/publications/child-sexual-abuse-child-house/child-house-local-partnerships-guidance-accessible-version
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Calendar of events for AYM 2021

Title Date Venue

Executive Board

. 13t October Virtual
meeting
Autumn Conference th :

and AGM 13" October Virtual
Annual General Virtual

th
Meeting 13™ October

Executive Board

) 30" November Virtual
meeting

Please contact your regional representative (see below) if you wish the
Executive Board to consider a particular issue, or if you have an item you would
like to bring to their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our
website:

aym.org.uk
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https://aym.org.uk/events/

New Course Dates for Youth Justice Qualifications

unitas

Autumn courses update

Youth Justice Effective Practice Certificate (YJEPC)

Next cohort starting on 25.10.21
Registrations are now open via our website.
Qualification accredited by Skills For Justice Awards.

Book NOW for October 21 or March 22 starts - ahead of price increase 2022!

BA (Hons) Crime, Criminology and Criminal Justice (CCCJ)

The course explores key elements of crime, criminology and criminal justice enabling you to
gain insight into criminal behaviour and how society responds to it.

Next cohort starting on 18.10.21.

To request further information please email: lynn.evans @unitas.uk.net

FDYJ, SPYJ and CCCJ are all accredited by the University of Suffolk.

For more information on Unitas accredited courses:
visit www.unitas.uk.net or call 01603 570365

Alliance for Youth Justice

The next virtual member’s meeting of the Alliance for Youth Justice is on: , Alliance
for Youth
Wednesday 20" October Justice
2—-4pm

Speakers at the meeting include:

Anne Longfield, Chair of the Commission on Young Lives, and
Kadra Abdinasir, Strategic Lead at Children and Young People’s Mental Health Coalition

®
The AYMis amember of the AYJ. If as an AYM member you
would like to receive their newsletters please click here

Association of YOT Managars
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http://www.unitas.uk.net/
https://thecommissiononyounglives.co.uk/
https://cypmhc.org.uk/
https://www.ayj.org.uk/newsletter

Achievement for All Online Conferences

EMENT

/%) FOR ALL

Achievement for All's National "Levelling Up" Conference with a Day 2
Symposium on Child First Partnership Practice

‘Levelling Up’ is specifically designed for education practitioners in Early Years, Primary,
Secondary Schools, and FE Colleges, both Mainstream and Special Schools, parents and
carers, as well as Youth Justice professional networks, Local Authority delivery teams and
Charities.

Thursday 11th November - Friday 12th November

Access the Full Day 1 itinery by clicking here

Virtual Conferance ~ Thursday 11' November 2021
The pandemic has focussed the mind like never before on the L A ‘ 2
education needs and life outcomes of the most vulnerable and ~
disadvantaged children and young people in our society.

This conference brings together themes and solutions that youth
justice professionals, Children's Service Leaders and education
specialists from all phases will find illuminating and informative.

CRUVENTAG & SELUNERY FUAN POM VU LENRELE (0D DEAFAANTASZ D CHEDEN

On Day 1, for example, our very own Hazel Williamson will be talking about SEND, permanent
exclusion and children entering youth justice pathways: how we can work together to break the
chain? Andrea Brazier (formerly of Wiltshire Youth Offending Service and now leading YOT
inspection team at HMIP) will also deliver a keynote.

On Day 2, there will be a Symposium on Child First Partnership Practice, presenting case
studies, ideas, strategic and operational thinking gathered from three years of working in
partnership with AYM across 60 youth offending teams.

It promises to be an unmissable opportunity.

1
p\eageNo{e' AYM members will enjoy a significant discount on the I
registration fee (only £60+VAT). At 4G My

To register and secure a place: click here
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https://afaeducation.org/luvc/
https://www.eventbrite.co.uk/e/delivering-a-recovery-plan-for-vulnerable-and-disadvantaged-children-tickets-156484558527

Want to stay up to date with YJ issues?

Then follow the AYM on Twitter..... z s = :
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Via our website http://aym.org.uk/about-us/contact-us

Via Twitter @AssnYOTmanagers

Email our Editor lesley.tregear@aym.org.uk

This AYM Newsletter shares items ’ . . :
which we feel may be of interest to The views expressed in this
members and other interested parties, P\-EASE Newsletter do not
but this should not be taken as necessarily represent those

endorsement of individuals, “OTE‘ of AYM or its membership.
organisations or their products. :

If you do not wish to receive this Bulletin, e
please email lesley.tregear@aym.org.uk
and you will be removed from our records.
Non-Member email addresses are only used Y
for circulating this newsletter. B Association of YOT Managers
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AYM Regional Representatives

Below is the list of regional representatives s across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

East

Pat Jennings

Bedfordshire
YOS

pat.jennings@bedford.gov.uk

East
Midlands

Celia Payne - Ni

Karen Manville West
Leicester City

Midlands |Wolverhampton
- = ’ M

North East

Karen.Manville@leicester.gov.uk celia.payne@wolverhampton.gov.uk

Mike Rees
South West North Somerset
YOT

mike.rees@n-somerset.gov.uk

{

Celine Gafos

VACANT North West
Knowsley

YOS

celine.gafos@knowsley.gov.uk

London

Brendan ¢ SEMERIGE
Finegan N Yorkshire & Matthews
Hackney | AVMOETENE | Riding

YOT YOS

brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk
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