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Aspiring Future Leaders Programme  
 
For many years the AYM has run, in partnership with Solace, a highly successful development 
programme for future leaders. This is an endorsed ILM development programme at level 5. It 
consists of an introductory workshop and four two-day modules which take place at roughly 
six-week intervals. Currently the modules are delivered virtually but this will be reviewed for 
2022.  
(The optional ILM Level 5 Certificate in Leadership and Management accreditation ILM can 
be undertaken for this programme – cost of £900 + VAT) 
 
The programme is aimed at managers in YOTs and is of particular interest to those who are 
contemplating making applications for more senior roles. 
 
Course Content: 
 
Introductory Workshop (1 day) 
 
 Welcome to the programme 
 Overview of the sessions and learning approach 
 Agreeing how to get the most from the programme 
 Networking 
 Agreeing individual learning objectives.  
 
Module 1 (2 days) Leadership and Change 
 
 Leadership – what do we mean? 
 Identifying own values and leadership proposition 
 The leadership required for Youth Offending Service 
 The Pedler Burgoyne Boydell model of leadership 
 Contrasting leadership and management 
 Change and your organisation – leading change 
 Strengths and resources for handling change 
 Communicating change 
 Action Learning Set 1 (a group problem solving approach using enquiry rather than 

advice). 
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Module 2 (2 days) Strategic Thinking in Public Services 
  
 Understanding the strategic context for public services and how YOS can respond to the 

challenge 
 Political awareness – understanding governance structures 
 Developing effective working relationships with key political stakeholders 
 Creating a strategic overview 
 Strategy into action 
 Case studies 
 Evaluating own strategic context 
 Action Learning Set 2. 

 

Module 3 (2 days) Working Collaboratively across organisations 
 
 The YOS context: partner and stakeholder mapping 
 Working collaboratively – effective partnership working across agencies: theory to 

practice 
 The partnership lifecycle 
 Establishing common ground in face of differing organisational imperatives 
 Making and keeping contact – exerting influence and effective networking 
 Goal setting & committed action planning across organisational boundaries 
 Action Learning Set 3. 
 
Module 4 (2 days) Coaching for High Performance 
 
 Understanding high performing organisations  
 Manager as coach 
 Understand Solution Focused approaches 
 Make progress with performers 
 Skills Practice 
 Scaling to establish reality 
 Make coaching work for you. 
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Each module will include a session with a guest speaker who has a leadership role within 
our sector. Part of the introductory workshop will be used to identify the speakers who 
would be of most relevance to the group. Previous guest speakers have included the Chief 
Executives of YJB and a voluntary organisation, an independent chair of a safeguarding 
board, and heads of service who have achieved promotion from an operational role in a 
YOT. 
 
Our course leader will be Andrew Odgers. Andrew taught all the previous cohorts and 
received consistently high feedback for the quality of his course leadership. 
 
There is no formal selection process, and we operate on a first-come-first-served basis, with 
the proviso that the application is supported by your head of service and funding is 
available. 
 
Members of previous cohorts have indicated that they would be happy to speak to any 
colleague who wishes to find out more from them before applying for a place.  
 
To reserve a place, email Diana Bowden adminsupport@aym.org.uk 
 
 
 
 
 


