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News from the AYM Executive Board

From the Chair

It was great to see so many participants at our Autumn Conference on
the 13" October and to hear from our three speakers. Claudia Sturt was
able to introduce herself in her new role as Chief Executive of the Youth
Justice Board for England and Wales (YJB) and provide conference
delegates with her vision for the work of the YJB over the next few years.

Justin Russell provided additional insight into the YOT inspection framework, which is always
welcomed by YOT Managers and their staff and helps services prepare for their own
inspections. It's always good to hear from academia and Hannah Smithson from Manchester
Metropolitan University talked of the research, and findings so far, into the impact of COVID-
19 on youth offending service provision. Over 50 delegates attended the conference and we
hope you found the topics useful and that they gave you ‘food for thought'.

We also had a great turn out for the AYM Annual General Meeting in the afternoon and elected
officer roles on the Executive Board who will be responsible for taking the work of the
organisation forward during 2021/22. Members will know that until the pandemic we held our
AGMs in June each year and the Executive has agreed to return to this pattern for 2022
onward, so please put the date in your diary for next year — 23" June, 2022, we'd love to see
as many of you there so we can tell you more about our work and so we can hear your views.

As members will know, the AYM celebrated its 20" anniversary in 2019 and has developed the
reputation as the authoritative voice of YOT managers over the past few years. The Executive
Board is keen to continue developing the organisation to ensure it can maintain this position
and has commissioned a short review of the AYM with a view to improving our capacity to
respond to consultations and policy and practice developments in youth justice. The Executive
Board has already commenced its participation in the review and members will be contacted
to complete a short survey to identify how effectively we engage with you — please complete
the survey when you receive it, we do want to hear if you think there are things we can improve
upon. A small number of members will be contacted to participate in a short interview about
this, so if you are willing to be contacted please provide your details in the survey (not all
volunteers will be contacted)

Our next Executive Board meeting is on the 30" November, so if you have any issues you want

to raise, please contact your regional representatives — we love to hear what’s going on in all
the regions!

All the best, Hazel



Regional Representation

We are pleased to have received a nomination for the position of Regional Representative for
the North East region. Nominations will be considered at the Executive Board meeting on the
30" November and advised to members in the bulletin.

Consultations s mE

ROYAL COLLEGE OF
SPEECH | LANGUAGE

Diz Minnit, AYM portfolio lead for speech, language and b
communication needs, has been working with the Royal College of

Speech and Language Therapists (RCSLT) ; as a result the AYM is

supporting a submission by the RCSLT to the Health and Care Bill

2021.

To view the submission click here

. _ . | NATIONAL
We are also pleased to advise you that Diz has been nominated % _. ¢ CHILDREN'S
by the RCSLT to become a member of the National Children’s BUREAU

Bureau’s (NCB’s) and the Council for Disabled Children’s (CDC’s)
Health Policy Influencing Group (HPIG).

This is a positive step for Diz, and the AYM and will ensure that the needs of children within
the youth justice system are actively considered in the work of these groups.

Well done Diz!

If you have missed our responses to previous consultations, they can be
accessed on the AYM website www.aym.org.uk, or for ease click here

" Associztion of YOT Managers


https://www.rcslt.org/wp-content/uploads/2021/09/Health-and-Care-Bill-2021-RCSLT-response-FINAL.pdf
http://www.aym.org.uk/
https://aym.org.uk/publications/consultations/

AYM Website “

We have been working on our new website and developing it
to provide information that is helpful to members, external A Associgtion of YOT Managers
stakeholders and the public.

If you haven’t had a chance to view the site recently, do take a look and see what you think:

Check out the Jobs section, where you can post your vacancies — or look for new positions
within the sector.
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We are keen to ensure the website is useful and informative. If you have any feedback, please
contact adminsupport@aym.org.uk
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AYM Training for Managers in Youth Justice Services

ILM 7 Certificate in Leadership and Management

Places are filling for the next course. If you are a Youth Justice Head of Service who is
looking for a leadership course that offers an opportunity to develop your skills alongside
colleagues from other youth justice services, apply now to secure a place.

This course, accredited by the Institute of Leadership and Management at Level 7, has proved
valuable in the past for YOT Managers seeking to further develop. It is the only course
available that offers the opportunity for YOT Managers, as a peer group, to reflect with
one another on issues impacting YOT Managers.

The course offers an opportunity to develop a particular project or
= I approach within your service in order to achieve the ILM award. This
= sOlace ILM 7 course is delivered by our partners Solace, the UK's leading

network for public sector professionals.

N

If you would like further information about this course, or wish to be included as a candidate
for the course, please contact adminsupport@aym.org.uk

Please note, AYM members receive a discount on the
cost of these management training courses.

Association of YOT Managers




Fond Farewell in Greater Manchester

A recent ‘leaving do’ in Greater Manchester saw previous, current,
leaving and retiring Heads of Youth Justice in Greater Manchester,
meeting to say goodbye to four Heads of Youth Justice Services
in Greater Manchester; all of whom were active AYM members.

Those leaving have been employed overseeing the management
of youth justice across the Greater Manchester region for very
many years between them:

Julie Postlethwaite is leaving Wigan after more than 30 years of service and left mid-October,
as did Andy Zilkha (Trafford).

Kay Davidson left Salford YJS at the end of October and has been the YJSIP Co-chair for more
than 3 years (see also YJSIP article on page 8), and Marie McLaughlin, AYM Executive Board
Member (Observer), is leaving Manchester in December.

Clockwise from bottom left to bottom right in the photo are:

Kay Davidson (Salford)

Jacqui Belfield Smith (Stockport & AYM Vice Chair),
Paul Axon (Oldham),

Andy Zilkha (Trafford),

Julie Postlethwaite (Wigan),

Mike Blower (Bury & Rochdale),

Sally Dickin (Tameside)

Mick Coleman (previously Bolton)

Marie McLaughlin (Manchester)

The AYM Executive wish the four of you all our best wishes —what a
wonderful group you are!!




Achievement for All Closes

Next Steps

2\ ACH IE EMENT
On 20th October, Achievement for All (AfA) went A, o F 10M
into administration, and by the end of the week had been zn11 Pl
closed down.

This has come as a shock to all who have worked for the charity, as well as Youth Offending
Teams who have commissioned Emotion Coaching packages, or are midway through Youth
Justice SEND Quality Assurance processes. We would like to assure those YOTSs that Marius
Frank, the prime contact for these has committed to honouring all commissioned work on these
packages.

Unfortunately, the planned Conference and Child First Symposium have also been cancelled.

The cause is inextricably linked to the pandemic. Achievement for All predominantly worked
with schools: with lockdowns and health and safety imperatives gripping the education estate
across the country, the charity simply could not re-engage with partners quickly enough to
stave off administration.

We should celebrate the fantastic work of AfA over recent years
and the impact the Youth Justice Bubble and the Quality
Assurance awards have had in securing better outcomes for the most
vulnerable and disadvantaged children and young people in our
communities.

The AYM Executive would like to reassure
members that it is in urgent contact with
Marius Frank to explore ways in which we can
continue to work together.

A Assoclgtion of YOT Managers We hope to find solutions to maintain the YJ SEND Quality
Award, the SEND Bubble and Emotion Coaching, as well as to
developing new programmes to support practice improvement.

Members will be advised of any developments regarding this in the next AYM Newsletter.
In the meantime, if you have commissioned an Emotion Coaching package, or are midway
through the Youth Justice SEND Quality Assurance process and wish to speak to Marius about

these please email him directly at:

marius.scips5@gmail.com




Youth Justice Sector Improvement Partnership

’:&YJSIP

Co-Chair Moves On....

We are sad to see the departure of Kay Davidson, Head of Salford
Youth Justice Service and Co-chair of the YJSIP board. Kay has been
appointed as Head of Service, Barton Moss Secure Care Centre.
Having worked in youth justice for over 16 years, Kay will no doubt make
full use of that experience in her new role.

Youth Justice Sector
Improvement Partnership

Tania Reidel, Co-chair of the YJSIP Board said of Kay:

‘Kay has been a Co chair of YJSIP Board for around 3 %2 years, and was a board
member and peer reviewer for several years before this. She has contributed
greatly to the development and promotion of sector led improvement within the YOT
arena. Kay’s straightforward ‘can do’ approach has meant that things have
continued to progress and the excellent offer has been maintained, despite
obstacles such as having a day job and a pandemic!

Kay has always been a pleasure to work with, particularly during peer reviews,
where her interest in improving services, and her child led approach really shined.
Kay will sadly be leaving the YOT world, however she will not be leaving the youth
justice sector, as she moves onto a new challenge within the secure estate. We
would want to wish Kay well in her new role, and look forward to utilising Kay’s skills
to potentially involve the custodial estate in our sector led work.’

Jon Bradnum, YJB lead on the YJSIP Board said:

‘Kay has been a tremendous asset to YJSIP, leading and developing the sector
‘offer’ and ensuring YJSIP remains at the forefront of sector improvement. Kay and
Tania took over as Co-chairs of the YJSIP Board in March 2018, receiving the baton
from Lee Westlake. The past 3 years have seen significant change; the introduction
of a sector led Coaching Framework, growth and development of the Operational
Managers Training and continuation of tried and trusted Peer Review model. You
will be missed Kay, for your tenacity and your calm and measured approach. We

wish you all the very best in your new role.’ ®

Jacqui Belfield, AYM’s Deputy Chair and portfolio lead for YJSIP said: I

Association of YOT Managers

1 have known and worked with Kay for many years; her commitment to youth
justice, as Head of Salford Youth Justice Service and latterly as Co-Chair of the
YJSIP Board is widely recognised, and it goes without saying that her skills,
experience (and her humour) will be greatly missed. She has been an active
member of the YJSIP programme on behalf of the AYM and together with her Co-
Chair Tania Riedel, has helped drive sector-led improvement to provide a full range
of packages to support YOTs and improve practice (as well as keeping us all in
check at the Programme Board!) /Il miss you Kay — both as a colleague and a
friend, all the best in your new venture, Barton Moss SCH is lucky to have you at
the helm.’

Good luck Kay!



Operational Manager training course: Independent Evaluation

The YJSIP Board has appointed Dr Kerry Baker and Dr Christine Magill to undertake an independent
evaluation of our training programme for managers and practice supervisors. This training has been
delivered to nearly 200 colleagues across England and Wales and we have asked Kerry and Chris
to work with trainers and course members to help us understand the impact that training is having
on the quality of YOT assessment.

We would be grateful for the cooperation of members if approached to take part in surveys and/or
interviews about their experience of the course.

The evaluation is expected to be completed by April 2022 and we will update members on its
findings.

YJSIP Coaching — only 2 places left!!

Join the next YJSIP ‘Effective Coaching Skills & Techniques’ course for youth justice senior
leaders and join an ‘elite youth justice coaching community’. The course is an opportunity
for personal development and practical application of coaching in sector led improvement.

Course criteria - you must be a YOT Manager/Head of Service or a manager who reports
directly to the YOT Manager. On completion, you are expected to undertake at least one
coaching and/or mentoring assignment annually. In return, you receive excellent training,
ongoing professional supervision and continuous professional development workshops.

The next course is: \

21t — 23" February, 2022

at
Scarman Centre, Warwick Conferences, Warwick University (near Coventry)

Monday 21st February — Arrive at Warwick at 17:00
Tuesday 22" — full days’ training
Wednesday 23 — full days training — leave by 16:30

Course outline:
Exploring coaching fundamentals
Core skills and frameworks
Ethics and responsibilities
Developing best practice

Working the coaching muscle
Taking it back, practical next steps. /

The cost of the course is free. Please note however, if you are offered a place and later
drop out, you will be invoiced.

To apply for a place on this course please e-mail *&YJSIP

jon.bradnum@yjb.gov.uk improvamant Parinership
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Vacancies

‘Lancashire

. . . . 'c =L vl
Lancashire Child and Youth Justice Service GSS,?& f“-
——

2t

Lancashire Child and Youth Justice Service (YJS) is recruiting for a Consultant Social Worker
to work with children aged 10-18 either involved in, or at risk of, offending or anti-social
behaviour. The service provides support to children, their families, victims and communities
through promoting a strength-based approach, enhancing the safety of children, families and
victims and supporting opportunities for them to achieve positive futures.

Lancashire YJS is looking to develop its Harmful Sexual Behaviour (HSB) work and is seeking
an experienced practitioner to lead on the developments in this area. This is a brand-new post
which combines developmental and operational work at a senior social work level. The
postholder will provide support, guidance and consultation to staff and partners as well as
having a small caseload.

This is an exciting opportunity to help shape and develop the HSB work within the service and
the wider prevention and diversion services; a chance to make a real difference to children and
families.

Lancashire YJS is committed to delivering a child first approach, focussing on restorative and
trauma informed practice. Staff are considered key assets: the successful candidate will
benefit from a thorough supportive induction; a supportive management structure; an
impressive training offer and colleagues who are friendly, dynamic and passionate about their
work.

To informally discuss the role contact Cath Cheshire, Team Manager on 01772 532047

Closing Date for applications is 14th November 2021
For more information or to apply, please click here

Interviews will be held on 29th November 2021.

10


https://jobs.lancashire.gov.uk/jobs/consultant-social-worker-11128

Leeds Youth Justice Service

g Leeds

s | TY COUMNOIL

Leeds Youth Justice Service is recruiting Youth Justice Officers who want to improve outcomes
for children and young people, within the context of Leeds’ aim to be a Child Friendly and
Restorative City. The role is a challenging one, and requires individuals who are prepared to
work hard, collaborate with other agencies and listen and respond to children and young
people, focussing on their strengths and building their resilience.

Candidates will need to show they can work restoratively and holistically and demonstrate an
understanding of and commitment to child-first principles. That they understand what good
practice looks like and can work effectively with others in a culture of high support and high
challenge.

Amongst other essential requirements candidates will need to possess a CQSW, DipSW,
Diploma in Probation Studies, Diploma in Youth and Community Work, Foundation Degree in
Youth Justice or equivalent.

Leeds offers the chance to be part of an energetic, creative and ambitious Service, which is
passionate about making a difference to young people, families and communities

For an informal discussion about this post please contact the Youth Justice Centre reception
on 0113 3782055 or email |leeds.yos.admin@leeds.qov.uk.

Closing Date for applications is 19h November 2021
Interviews to be held on 29 November 2021

For more information or to apply, please click here

Advertise Your Vacancies on the AYM Website @

Don’t forget to let the AYM know of any vacancies you have
so that we can add to them to the ‘Sector Vacancy’ section of
the AYM website and advertise them in the monthly bulletin. A Association of YOT Managers

With visitors to our website each month, from across the criminal justice sector we hope this
will be beneficial to your service (or organisation).

If you wish to advertise a vacancy on the AYM website, there is a short form you can complete,
which will you can access now by clicking here.

Fill in the form and we will do the rest!

11
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Oakhill Secure Training Centre

Urgent Notification Issued Ofsted : &

Ofsted, the Care Quality Commission and HMI of Prisons

has issued and ‘Urgent notification to the Secretary of State Care Quahty
for Justice, Dominic Raab regarding their concerns about {: .
the safety and welfare of children at Oakhill Secure Training ommission

Centre, run by G4S.

The notification follows an inspection in which inspectors found ‘unjustifiable — and in some
cases unlawful — levels of force being used on children’. They also report that staff lacked ‘the
skill to carry out restraint safely’ and that oversight of its use was inadequate.

Staffing of the centre is described as ‘fragile’ and frontline staff are ‘poorly managed and
supported’. The inspectorate report that ‘staff are reluctant to challenge low level poor
behaviour, leading to more serious incidents and violence. Made worse by the lack of an
effective behaviour management strategy.’

Monitors at the centre reported that children were
spending 23 hours each day in their rooms due to
inadequate staffing - records show staffing turnover
at Oakhill is 30% each year.

A majority of children interviewed by inspectors
said they lacked confidence in the complaints
system which as inspectors report, ‘has serious
implications for safeguarding as it could allow
harmful behaviour to go undetected.’

Children are also reported to ‘have access to inappropriate adult content via televisions in their
rooms.”. Senior managers at Oakhill had been advised of this in March this year but no action
has been taken to safeguard children and prevent this.

This urgent notification follows on the heels of the closure of Medway Secure Training Centre
in March 2022, in order to develop the site into the first Secure School, and the removal of all
children from Rainsbrook Secure Training Centre in June this year following an urgent
notification and inspectorate concerns regarding the treatment of children within the centre.

Dominic Raab has 28 days to respond with an action plan for improvement at Oakhill.

To read the notification click here

Custody Service regarding this notification and the resultant care of children in
Oakhill. If you have any issues you wished to be raised with YCS, please contact

? AYM Vice-Chair Jacqui Belfield-Smith has been in discussions with the Youth
[ Associaton of YOT Mensgers| - Jacqui at jacqui.belfield-smith@stockport.gov.uk

12
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Child First Justice

New Report Published

Stephen Case Professor of Youth Justice, Criminology, Sociology and
Social Policy, and Ann Browning Research Associate, at Loughborough
University have published a report ‘The Child First Strategy
Implementation Project’. The report follows one published by the
authors in March this year ‘Child First Justice: The research
evidence-base’.

H B Loughborough

Ny This new report is the result of stakeholder workshops and
consultations across the sector, including those from the
working in the community, custody, inspectorate, research and
strategic fields. Through this consultation, authors identify and
examine the enablers and barriers, challenges and
opportunities, to implementing the ‘Child First' strategy, in
practice.

The Child First Strategy

Workshops explored how the ‘Child First’ strategy is understood
and delivered and the support required to implement it in
practice.

Three key features of child first were identified as central to the effective implementation of the
strategy:

» Child-centrism: Child-friendly and child-focused strategies that enable
engagement, realise rights and entitlements, prioritise needs, and deliver
positive intervention focussed on developmental sensitivity;

» Professional relationships: components and practices of inter-agency and
multi-agency working relationships;

» Cognisance: knowledge, understanding and information regarding Child
First.

Commonalities and differences within, and between, stakeholder groups regarding these are
explored and the report concludes with recommendations that identify the areas for change
required to support a child first strategy, the mechanisms for that change and the responsible
organisations and stakeholders for effective delivery of a ‘Child First’ strategy.

To read the report_click here

13
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Effective Practice Guidance

et

HW
Inspecionate of
Probation

HM Inspectorate of Probation Want to Hear from You

HM Inspectorate of Probation (HMIP) is keen to hear feedback from YOTs on the
Effective Practice Webpage., in order to help improve its usefulness for services.

If you haven’t as yet accessed the site click here to browse the pages. HMI Probation state:

‘We define effective practice as where we see our standards, which are grounded
in evidence, learning and experience, delivered well. Through our guidance, we aim
to provide insights into the positive and inspiring work that we see. To help us
achieve our vision of promoting excellence in probation and youth offending
services, we would love to know how our guidance can work better for you.’

B W To complete the HMIP effective practice survey click here

If you'd prefer to get in touch and talk to someone, contact
HMIP’s Effective Practice Lead, Tammie Burroughs at

Tammie.Burroughs@hmiprobation.gov.uk.

Responding to the Impact of COVID-19 on Youth Justice

Consultation

The Alliance for Youth Justice (AYJ) and Manchester Metropolitan University project examining
the youth justice system's response to COVID-19 will be taking place this month. The sessions
will inform a series of three policy briefings setting out the impacts of COVID-19, future
challenges and opportunities, and making recommendations to policymakers.

The project is keen to hear from AYM members on this subject to inform its briefings and
recommendations. If you are an AYM member and interested in participating in these sessions
(via Zoom), please register ahead of the meeting:

Wednesday 3@ November 2021, 11am — 12.30pm ‘How do we keep children out of the youth
justice system and support children in the community caught up in it? register here

Wednesday 10" November 2021, 11am — 12.30pm ‘What does the future for children in
court look like?” reqgister here

Wednesday 17" November 2021, 11am — 12.30pm ‘How do we ensure custody is a last
resort and support children in custody and their resettlement? reqgister here

For more information on the AYJ and N
MMU project click here S"\f_’j’mmp;i,-:;n

I,.L,J Unirarsity
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Weapons Detection Systems in YOT Premises

Children and Young People Now (CYPN) has published a 000 1y, DI
series of articles following its Freedom of Information Act NG e o
(FOI) request to YOTSs in England and Wales. R fang

The request comes as a result of the report from the Independent review, commissioned by
the London Borough of Hillingdon, into the circumstances surrounding the murder of Hakim
Sillah in 2019, following a knife awareness course at the YOT premises.

The results from the FOI request show that of those local authorities responding to the request
(108):

» only 30 per cent of YOTs have either mobile or static weapons detection systems in
place at premises used regularly to support young people, and

» less than one in six has a policy in place for searching young people for weapons who
attend meetings or events at youth offending team (YOT) premises.

Saranba Sillah, Hakim’s mother, is calling for the Ministry of Justice and the YJB to consider
the mandatory installation of weapons detection systems at premises used by YOTSs.

The report, whose author is John Drew former Chief Executive of the YJB, states that the YJB’s
guidance on knife crime prevention has not been updated since 2013.
However, the YJB advised CYP Now that

‘Advice on the use of weapons detection systems will be included in an
updated version of its Case Management Guidance due out in 2022; adding.

The inclusion of the issue in the YJB’s guidance signals a potential sea-change in
the use of weapons detection systems by youth justice services.

John Drew, as CYP Now report believes this does not go far enough, criticising the

government and the board’s “reluctance to tell YOTs what to do on this”.

To read the articles click here
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https://www.cypnow.co.uk/news/article/hakim-sillah-weapons-detection-system-at-yot-building-would-have-saved-my-son-s-life

The Griffin Society: Research Fellows

i L s
Become One of the Last Ever Griffins Research Fellows . SOCIETY

After 20 years sponsoring practitioner-led research into the treatment of women in criminal
justice, The Griffins Society will be closing its doors in 2024.

The society is offering one last opportunity this Autumn for practitioners to apply to become a
research fellow and carry out a piece of their own research.

Run in partnership with the Institute of Criminology, University of Cambridge, our fellowships
offer public or voluntary sector practitioners working with young or adult women, an opportunity
to contribute to the practice and policy debates around women in criminal justice.

Griffins is offering five research fellowships (including one jointly funded by the Barrow Cadbury
Trust). The fellowships can be on any subject in respect of young girls/adult women in the
criminal justice system.

If you are interested in applying for one of the fellowships contact Chris Leeson, The Griffins
Society Director at: Chris.Leeson@thegriffinssociety.org

The deadline for applications is Friday 215t January 2021.

‘Exploited and Criminalised’

Barnardo’s Report Claims Agencies Lack Training and Skills
to Protect Children Barnardo's

Barnardo’s has called for urgent action to be taken in order to ensure children who are
criminally exploited are identified and treated as victims, rather than offenders.

The charity found that during the pandemic, ‘organised criminal gangs moved their exploitation
of children into busier public places like supermarket carparks, where it was easier to conduct
activity during lockdowns without arousing suspicion.’

Barnardo’s made a Freedom of Information Act request to police forces, asking about the
number of child criminal exploited (CCE) victims in their areas and reports that only 30 replied
to the request, with only one police force area able to provide significant date on CCE in their
area. Barnardo’s argue that if routine identification and recording is not undertaken, CCE
‘victims will continue to be criminalised rather than safeguarded.’

Barnardo’s calls for amendments to the Police, Crime, Sentencing and Courts Bill to include a
legal definition of child criminal exploitation; and for the Serious Violence Duty on local
agencies to include that every local area develops a strategy to specifically tackle CCE and
serious youth violence.

To read the announcement click here
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Other News

News

HM
rspeciorats of
_ Probation

HMI Probation Thematic Inspection Report

Findings show BAME boys receive poor support.

The thematic inspection of nine youth offending services found that

The cases inspected showed the boys had complex needs, and ‘opportunities to support them
earlier, outside of the youth justice system, had often been missed.’ Inspectors report that
concerningly ‘when they came to the attention of the criminal justice system, the quality of
services they received at this critical moment in their life was insufficient.’

Inspectors report that ‘At a strategic partnership level there is a lack of clarity and curiosity
about what is causing the disparity and what needs to be done to bring about an improvement.’

To read the report click here

HMI Probation Academic Insight

‘Getting out for Good: Preventing Gangs Through Participation

HMI Probation has published its latest Academic Insight report Dr o mz;y;gi:?;f
Deborah Jump, Reader in Criminology at Manchester Metropolitan Probation

University and the Head of Youth Justice for the Manchester Centre for

Youth Studies, and Dr Rachel Horan, Chartered Psychologist and

Associate Fellow of the British Psychological Society.

The report summarises the research evidence on girls and gangs, and how this has been
utilised to develop the ‘Getting out for Good’ project which combines gender-specific mentoring
with sporting and cultural activities.

To read the paper click here

Both authors had previously worked as practitioners and managers in youth justice.
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Looked-After-Children and Young People

NICE updates its guidance. NICE it Setence

The NICE guidelines for looked-after children and young people has been updated. The
guideline covers how organisations, practitioners and carers should work together to deliver
high-quality care, stable placements and nurturing relationships for looked-after children and
young people.

It aims to help these children and young people reach their full potential and have the same
opportunities as their peers. The guideline includes recommendations regarding:

supporting positive relationships

valuing carers

safeguarding

health and wellbeing

learning and education

transition between care placements; to permanent placements, and into
independence.

YVVVYVYVYYVY

To access the guidelines click here

Child Sexual Abuse Investigation Reports

The Home Office has published a number of reports in child sexual abuse.

To access these reports click here
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Increase Employment of Ex-Offenders

XA
Deputy Prime Minister Encouraged by Research Findings Ministry

- . - of Justice
Dominic Raab, Deputy Prime Minister, Lord Chancellor, and Secretary of State

for Justice has unveiled research commissioned by the Ministry of Justice that
found more than 90 percent of businesses that employ ex-offenders said that they
are reliable, good at their job, punctual and trustworthy. The research also found
that more than 80 percent of the public think that businesses who give offenders
a second chance are making a positive contribution to society.

In the announcement, the Deputy Prime Minister set out his ambition to increase the number
of prisoners gaining skills and prison leavers in jobs six months after release, with employment
known to cut reoffending rates by up to nine percentage points. He states he wants ‘to see
new opportunities for ex-offenders opening up and reoffending coming down.’

To read more click here
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The Independent Inquiry into Child Sexual Abuse (IICSA, chaired

by Professor Alexis Jay, was established by the Home Secretary in 2015 to look at the extent
to which institutions in England and Wales have discharged their duty to protect children from
sexual abuse.

Three new reports by the Inquiry have been published that consider organisational responses
to

To read these latest reports, and others by the inquiry click here

Research to Improve How Child and Family Data is Gathered

This research, funded by the Nuffield Foundation, is a collaboration between local authorities
and universities. It will consider how information is collected, interpreted and used in child and
family social policy at both local and national level.

Focusing on children and families who require additional support from local authority children’s
services, the project aims to ensure children’s and families’ voices, and the views of
practitioners, are heard and used to improve practice, services and policy.

A series of workshops, webinars and podcasts will share learning with all those working with
children and families, including researchers, practitioners and managers, and policymakers.

To read more about this project click here

o ltems of Interest

AYM

Y Assaciation of YOT Managars

Calendar of events for AYM 2021-2022

Title Date Venue

30" November, 2022 at 2pm Virtual
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https://www.gov.uk/government/collections/independent-inquiry-into-child-sexual-abuse-investigation-reports
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Executive Board
meeting

Executive Board

meeting 26th January, 2022 at 1pm Virtual
Spring Seminar February/March date tbc tbc
Executive Board th
meeting 27" April, 2022 at 1pm ¢
Executive Board th
meeting 23 June, 2022 ¢
AYM Conference 23" June, 2022 tbc
Annual General 23 June, 2022 the

Meeting

Please contact your regional representative (see below) if you wish the
Executive Board to consider a particular issue, or if you have an item you would
like to bring to their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our
website:

aym.org.uk

The National Conference and Symposium on Child First Partnership Practice

.No*e‘- 2\ ACHIEVEMENT
p\eage This event was due to take place on: o aday FOR ALL

Thursday 11th November — Friday 12th November, and
is now cancelled, due to the closure of Achievement for All
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Learning the Lessons from Punishing Abuse:

How poverty-informed is your practice?

CareKnowledge is running the second in a series of webinars on
‘Learning the Lessons from ‘Punishing Abuse’, a report resulting
from an action research project designed to discover the extent
of abuse and other adversity for a diverse range of children
known to youth offending teams in the West Midlands.

In this latest webinar, ‘Poverty, deprivation and empowering rich social work practice’,
Alex Chard, author of ‘Punishing Abuse’ will converse with Wendy Tomlinson, Head of
Safeguarding in the Youth Custody Service, reflecting the report findings, with a particular
focus on Alex’s understanding of poverty and deprivation and their effect on the lives of the
children studied.

In three individual conversations, with Polly Neate, Chief Executive, Shelter; Sarah Hughes,
Chief Executive, Centre for Mental Health; and Marius Frank, formerly Director of ‘Achievement
for AIl', the interviewees will discuss with Alex how poverty creates the conditions for poor
outcomes for children. Finally, Wendy Tomlinson and Alex will reflect on the implications for
social work practice.

This free webinar takes place on 16th November 20211pm-3pm

To register for a place click here.
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Specialist Restorative Parenting Recovery Programme

Halliwell, a social enterprise offering ‘clinically informed practice’ is delivering a free virtual CPD
event. Halliwells’ multi-disciplinary team will discuss how restorative parenting delivers stability
to children who have suffered childhood trauma; improving their psychological wellbeing.

This online event takes place on;

= Thursday 25" November, 2021

&Ha.lliwell 10am — 1pm

To find out more and to register for a place click here

, Alliance
for Youth
Justice

Alliance for Youth Justice

The next virtual member’s meeting of the Alliance for Youth Justice is on:

Wednesday 19" January, 2021

\d 2-4pm
A asociion of YOT Manegers The AYMis amember of the AYJ. If as an AYM member you

would like to receive their newsletters please click here

Safequarding Children in the Diqgital Age

Children and Young People Now are holding their fifth annual conference online on:

26th and 27th January, 2022
2- 5.30pm each day
The conference aims to provide essential learning to all professionals who work with children

and young people, from the early years to the onset of adulthood. Some of the country’s
leading experts will provide a solid understanding of established and emerging risks —

including:
> online abuse, Child.:lf'enébJ
» misinformation,
» gambling and radicalisation yqquP?oQ!o?lng

To view the agenda and register for a place click here
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Want to stay up to date with YJ issues?

Then follow the AYM on Twitter..... z s = :
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Via our website http://aym.org.uk/about-us/contact-us

Via Twitter @AssnYOTmanagers

Email our Editor lesley.tregear@aym.org.uk

This AYM Newsletter shares items ’ . . :
which we feel may be of interest to The views expressed in this
members and other interested parties, P\-EASE Newsletter do not
but this should not be taken as necessarily represent those

endorsement of individuals, “OTE‘ of AYM or its membership.
organisations or their products. :

If you do not wish to receive this Bulletin, e
please email lesley.tregear@aym.org.uk
and you will be removed from our records.
Non-Member email addresses are only used Y
for circulating this newsletter. B Association of YOT Managers

24


http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk

AYM Regional Representatives

Below is the list of regional representatives s across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

East

Pat Jennings

Bedfordshire
YOS

pat.jennings@bedford.gov.uk

Karen Manville

=

Celia Payne - =]

North East

Nominations
received

East Leicester Cit e
Midlands y Midlands Wolverhampton
YJS
YOS \ ‘
Karen.Manville@leicester.gov.uk celia.payne@wolverhampton.gov.uk

Mike Rees
South West North Somerset
YOT

{

Celine Gafos

North West
Knowsley

YOS

celine.gafos@knowsley.gov.uk

London

Brendan
Finegan

Hackney
YOT

Samantha

Yorkshire & Matthews

Humberside East Riding

YOS

brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk
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