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& News from the AYM Executive Board

The Executive Board met again on the 30" November and in addition to

discussing the work of the AYM, the meeting received a presentation
f Association of YOT Managers from Oasis Restore on the progress to date for the secure school.
The meeting also heard from Katya Moran of Just for Kids Law who was seeking an
understanding of the training needs for youth justice professionals and the way in which the
Youth Justice Legal Centre could assist. Katya was also able to provide an update on
developments withing YJLC. It is timely to say at this point that our own Vice Chair, Jacqui
Belfield- Smith will be presenting at the YJLC Seminar and Launch of Legal Guide on police
bail and remand for children — for more information on this see page 21 of this bulletin.

An issue was also raised from an AYM member to the Executive regarding children in YOIs
who have been assessed as high risk and assigned ‘Restricted Status’; impacting on the
visitors they receive amongst other issues. If you have any experience of this with children
you are supervising, we would be pleased to hear from you. Our portfolio lead for custody and
Chair will be discussing this issue with the Director of the Youth Custody Service at their next
meeting.

If you have any experiences or concerns regarding ‘Restricted Status’ and children,
please contact hazel.williamson@staffordshire.gov.uk

Sadly, the meeting also heard from Celine Gafos, AYM Regional Representative
for the North West, that she is moving onto pastures new. Celine will no doubt be
encouraging her peers to think about becoming the new Regional Representative.

The Executive would like to say congratulations on your new job and a big
thank you too Celine! You have done a great job of engaging with the
membership in your region and, as portfolio lead for participation and for
inspection, you have enabled the AYM to provide valuable responses to
consultations — you will be missed!

Following that sad news, we were pleased to receive the nomination for regional representative
role in the North East - Roni Checksfield, Youth Justice Service Manager at Hartlepool.
Following agreement by the AYM Executive, Roni was formally appointed as the Regional
Representative for the region.

Roni will be attending AYM Executive meetings and will share information from those meetings
with AYM members in his region. We are also looking forward to hearing about North East
issues, and any good news about the region.

Roni, who left youth justice in 2012 to lead the Troubled Families programme,
returned in 2018 as the Youth Justice Service Manager, said:

I am both excited and honoured to be joining the AYM Executive Board and
being afforded the opportunity to represent and add a voice for the North East
region & Cumbria and helping shape the future of youth justice services
nationally.’

Welcome aboard Roni!!


https://justforkidslaw.us1.list-manage.com/track/click?u=4a0422be8517fa287dca8e334&id=2c0449de69&e=1c6b244d9e
https://justforkidslaw.us1.list-manage.com/track/click?u=4a0422be8517fa287dca8e334&id=2c0449de69&e=1c6b244d9e
mailto:hazel.williamson@staffordshire.gov.uk

Introducing Our New YJSIP Business Co-ordinator

Q&YJSIP

We are pleased to say that following a recruitment process we * Y dntteckr
now have a part time Business Co-ordinator to support the work

of the Youth Justice Sector Led Improvement Partnership (YJSIP)

— Laura Kinsey.

Laura will be responsible for supporting YJSIP work so many of you who are
involved in YJSIP training or peer reviews will hear more from Laura in the future.
To contact Laura email her at laura.kinsey@aym.org.uk

Welcome aboard Laura!!

Consultations

As advised in a previous AYM Bulletin, the Commission on Young Lives issued a call for
evidence to help inform the Commission’s work and develop future strategies for change. Our
chair Hazel Williamson was interviewed as part of the information gathering exercise and has
provided a written response to the consultation in which she has advised that other AYM
members could be interviewed to ensure the Commission understands the diversity of
approaches across the country, and the diversity of needs of children in contact with the law.

To read our repsonse to this call for evidence click here

Portfolio leads

Jessica Edwards, portfolio lead for custody has been in discussion with Wendy
Tomlinson, Head of Safeguarding at the Youth Custody Service, regarding
Oakhill Secure Training Centre.

Jessica has also been busy working with HMCTS regarding the roll out of the
Common Platform, as part of her portfolio on courts. If you have any issues to
raise on either of those issues, please contact Jessica

AYM Induction Presentation for YOT Management Boards

We have created what we think is a useful template for YOTs to use
to induct new members to their Management/Partnership Boards.
The presentation has been trialled successfully in one youth justice
service.

We thought members might like to adopt the presentation for their
use and so we have added this to our website where you can
download it and amend as required to make it your own.

Let us know how you get on....


mailto:laura.kinsey@aym.org.uk
https://aym.org.uk/publications/consultations/

Update on SEND Quality Awards

) Last month we reported on the closure of our partner charity Achievement for All
T A (AfA). Our priority since then has been to find a way of preserving the SEND

Opqu Quality Mark programme in which so many of our members have participated.

We have maintained contact with Marius Frank, formerly director of AfA, and
asked him to help us to find another organisation to co-sponsor the award
programme with us. We believe it is important that the SEND QM Award is
validated by an organisation with expertise in this area and which will have the
confidence of YOTs’ partner agencies. We have held a very encouraging initial
meeting with a national charity and our chair is due to meet their chief executive
early in January.

We appreciate the patience of members and are aware that many were actively engaged in
producing evidence in support of their accreditation or re-accreditation when AfA closed. We
will update you any further developments in future bulletins.

AYM Internal Review

As you will know the AYM is conducting an internal review to ensure it is as effective as it can
be in supporting members and championing the cause for improved outcomes for children in
contact with the law.

Thank you to all members who have completed the survey and those that have offered to be
interviewed to develop further our understanding of your thoughts on how can move forward
with the AYM. Some of you will already have been interviewed, some are will be interviewed
shortly. For those who have not yet responded to the survey, please do we would love to
receive your feedback.

We will of course share the findings of the review with members in the near future and hope
that any changes we make will result in increased satisfaction with the work the Executive do
on your behalf.

Again, many thanks for your time in helping us to improve.

From everyone on the AYM Executive, we would like to say:

Have a great Christmas break everyone, take care and
‘see’ you in the New Year!

Association of YOT Managers




AYM John Hawkins Award

John Hawkins was Head of East Sussex Youth Offending Team and
treasurer of the AYM, until his untimely death in 2011.

The AYM John Hawkins Award is presented annually to a youth justice
service that can demonstrate innovation and creativity in its practice.

The award was established in memory of John, with agreement from
his family who take an active interest in award winning projects.

Last year the award was presented to joint winners for the first time:

Wellbeing  Officers (TWO) project’, and

Lancashire Child and Youth Justice Services’

“Your Choice Diversion programme’. Young — imhememerses
people from Hampshire’s project were able to Creetotraden : F
judge entries for this year’s award.

Hampshire Youth Offending Team’s ‘Therapeutic /

We are pleased to announce winners of the 2021 John Hawkins Award:

Wakefield Youth Justice Service’s ‘Holistic
Approach to Education, Inclusion and Well Being.’

Wakefield’s approach included locating funding streams and
AYM John Hawkins Award grants to develop a bespoke and multi-disciplinary workforce
approach to complement existing staff structures that would
enable the provision of a meaningful education and health support
pathway, and voluntary support package that would complement
the statutory aspect youth justice provision.

For Innovation and Creativity
in Youth Justice Practice £

\J
()

The judges, young people working with Hampshire’s ‘Therapeutic Wellbeing Officers’ were
impressed by the entries and said they chose Wakefield’s Approach to education inclusion
and Wellbeing Approach because:

‘We feel it is a good project that is relevant to all young people.” They were
particularly impressed with the approach to developing young people’s skills to try
and improve successful engagement in education. They commented ‘If you don’t
know how to ask for help it can affect you, you need to know how to ask for help so
you can get it’.
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Disproportionality and Out of Court Disposals

Partnership Working to Identify Methods to Address it!

@ AYM members will be aware of several recommendations from the
Lammy review into racial disproportionality throughout the criminal justice
Notiondt Pallcs Chiafy Councl system, and one particular strand that relates specifically to
disproportionality in youth out of court disposals (OoCDs) specifically
community resolutions (CR) for young black males.
@

The AYM was invited to contribute to a project sponsored by
the Youth Justice Board for England and Wales (YJB), led by
’ Commander Catherine Roper of the Metropolitan Police on
Auocetendt ot pehalf of the National Police Chiefs’ Council (NPCC). The
aim of the project was to identify mechanisms for improved
oversight, decision-making, scrutiny and safeguarding to
deliver fair, consistent and transparent OoCD systems on a

national scale.

Tom Dooks, AYM'’s portfolio lead for OoCDs, has represented the AYM
on this group which has culminated in a report. Challenges for the
research included inconsistent data capture across police forces twinned
with variation in diversionary practice, widely known to AYM members
and others within the youth justice sector, has created some inherent
‘injustice by geography’. However, as the Lammy review found, because
eligibility for out of court disposals is (often) predicated on a full
admission, young black males, some of whom have an
understandable mistrust of police and the criminal justice system
more generally, have been missing out on diversionary
opportunities.

One of the researchers on the project team summed up the recognition that the system and
OoCD processes needed to flex and adapt more to gain trust — particularly of young black
males:

‘We felt that in order to start to build trust in the system, we needed

to transfer the balance of risk and therefore associated trust; we

needed to show that the system was taking the risk and not the

young person - the system was showing trust and empathy towards

the young person.’

The report does not provide a ‘silver bullet’ to solve the problems, but it is a helpful reference
document collating the issues and highlighting a number of promising initiatives (referred to in
the paper as ‘spotlight focus’) from several police force areas.

The paper will be presented to the NPCC chief officer leads for children and young people on
the 2"d December.

To read the report click here



https://aym.org.uk/wp-content/uploads/2021/11/Disproportionality-in-OOCD.pdf

A Youth Justice System that Works for Children

ADCS/AYM/LGA Joint Youth Justice Policy Position Paper Published

Thursday 25th November, saw service, strategic and AD‘ S o
political leaders in local government publish a joint

. - L . Leading Children's Services Y
policy position paper on youth justice, calling for a
move towards a more localised, responsive and R T i
child-centred system in the future. Local
Government
Association

Whilst huge progress has been made in recent years in reducing numbers of children in contact
with the youth justice system, significant challenges in both policy and practice remain.
Children in care, from Black and minority ethnic backgrounds and with special educational
needs are increasingly overrepresented in the system. Urgent action is required to ensure the
safety and wellbeing of children who are in custody and a greater focus on prevention efforts
in the community is needed so that more children can be diverted away from the system.

The ADCS, AYM and the LGA believes a Panorama investigation exposing unacceptable staff
behaviours and inappropriate restraint at Medway Secure Training Centre in 2016 should have
been a turning point, it was not. Multiple reviews, inquiries and reports have been undertaken
in the last five years generating hundreds of recommendations for change, yet many issues
remain or have worsened during the pandemic. Regulation, frameworks and guidance for
youth justice services continue to focus heavily on risk and offences rather than children’s
needs and outcomes and national governance and oversight arrangements continue to be a
concern.

The Paper sets out the case for a new approach, drawing on issues and challenges as well as
opportunities for meaningful change, not least the ongoing reviews into special educational
needs and children’s social care. The Paper identifies a series of quick wins to improve
children’s experiences and outcomes; these include:

> Better information sharing between police and local authorities,

» Changes to court arrangements, and

» A long overdue review of the age of criminal responsibility in the UK, which at
10 years old is the lowest in Europe.

Adopting a public health approach to youth justice and childhood vulnerability,
focussing on the journey of the child rather than departmental boundaries in order to
prevent children falling through the gaps, is the principle long term ask.

The Association of Directors of Children's Services (ADCS) Ltd is the professional leadership
association for Directors of Children's Services and their senior management teams in
England. Its President, Charlotte Ramsden said:



“Children who are in conflict with the law continue to be treated very differently to
other vulnerable groups even though they have similarly complex needs. Many have
been exposed to repeated and extended trauma, such as bereavement and family
breakdown. A growing number of children are being groomed, coerced and
exploited by criminal gangs yet the youth justice system works with children as
‘offenders’.

“The shocking deterioration in both conditions and performance in parts of the
custodial estate evidenced in consecutive inspection reports is perhaps the starkest
illustration of the disconnect between a ‘child first’ rhetoric and reality. It is simply
unimaginable that any other area of services for children could be allowed to fester
and worsen without significant intervention from the Department for Education.

“We need to work differently with children, their families and communities, and
agencies, including government departments must work differently too, under the
banner of a single, cross cutting strategy. We must improve the experiences and
outcomes of children who are already in the system whilst acting on the reasons
why children are more susceptible to crime, such as poverty and deprivation. We
simply cannot carry on as we are.”

Hazel Williamson, AYM Chair, said:

“We are pleased to have worked with ADCS to develop this position paper which
we feel captures the salient points associated with youth justice provision; we
consider this to be a good foundation from which to identify developments to support
further improvements for the future and improve outcomes for children to prevent
them entering the criminal justice arena.”

The Local Government Association (LGA) is the national voice of local government, working
with councils to support, promote and improve local government. The LGA is a politically-led,
cross party organisation which works on behalf of councils to ensure local government has a
strong, credible voice with national government. The Chair of the LGA’s Children and Young
People Board, Cllr Anntoinette Bramble, said:

“Councils are determined to do all they can to protect young people and keep them
safe but their efforts are being seriously hampered by a lack of clarity surrounding
funding, policies and strategy for young people in the justice system. “If we are to
incorporate a ‘child first approach’ as advocated by the Youth Justice Board, there
needs to be significant changes in the existing system. “It is essential to build on the
good work of councils in preventing children from coming into the justice system,
but the recent failures in the secure estate and the experience of young people
during the pandemic shows how the system is letting some young people down.
Rapid action is required to change those aspects of the system that are not working
and which are having a significant impact on the outcomes of some of the most
vulnerable children and young people.”

To read the full policy paper click here



https://aym.org.uk/wp-content/uploads/2021/11/ADCS-AYM-LGA-A-Youth-Justice-System-that-Works-for-Children-FINAL.pdf

Youth Advisory Networks

Help Children You Work With Have a Say!

Youth Justice Baard
gwrdd Cyfawnder louenctid

The Youth Justice Board for England and Wales (YJB) is inviting youth
offending teams (YOTS) to join their regional Youth Advisory Networks to
hear directly from children and young people.

Youth Advisory Networks are made up of children and young adults with lived experience of
the justice system. They feed into emerging policy and provide opportunities for children and
young adults to affect change and improve the lives of their peers. Network meetings are held
virtually and in person, and the YJB co-create the workbooks for delivery with Youth Advisory
Ambassadors.

Children and YOTs can become involved on a regular basis, or in ad hoc sessions (depending
on the issues being covered or time available), but would retain the benefits of being part of
the membership.

Children involved in youth justice can become Youth Ambassadors and assist in shaping youth
justice and other areas of work. The YJB will provide support, training and feedback to children
and YOTs on the impact children have had in the network.

The YJB hopes this will support YOT colleagues in delivering their own participation
mechanisms and as a next step, the YJB is looking to link regional networks together to help
develop ‘regional ambassador youth justice groups’ that can help to inform and shape local
issues and developments.

The YJB will be sharing more details over the coming weeks. If you would like more information
before then, please contact the YJB Stakeholder Engagement Team.

Celine Gafos, AYM'’s portfolio lead for participation said of the Network:

‘As Participation lead for AYM, | have been working with YJB to support
developments across Youth Justice. The opportunity below will assist YOTs to work
together regionally to offer children opportunities to participate and help co-create
future developments.

The Network will also assist individual services in sharing participation
developments across the region in a more collaborative and time effective way,
which will benefit us all.

| hope this assists YOTs to enhance their participation offer over the coming year,
as well as giving out children a stronger voice.’



mailto:engagementteam@yjb.gov.uk

Vacancies

‘Lancashire

Lancashire Seeks a Team Manager County *(‘f"«i 1
e

Lancashire Child and Youth Justice Service is recruiting for a Team Manager to join its
management team and line manage an experienced and skilled team.

Lancashire is the fourth largest local authority in England, covering urban and rural
communities. Lancashire Child and Youth Justice Service values motivated and inspirational
leaders whose aim is to improve outcomes for children and make a positive difference to the
local communities of Lancashire.

The postholder will need to evidence an impressive track record of management in a social
work or criminal justice system setting and hold a professional qualification in social work and
be registered with Social Work England. A commitment to ensuring and achieving the highest
professional standard of effective practice in youth justice services is also required.

For an informal discussion or more information contact Carolyn Entwistle (Child and Youth
Justice Senior Manager) on 01772 532047.

Closing Date for applications is 12" December 2021

Proposed interview date: 22" December 2021 (tbc)

For more information or to apply, please click here

Advertise Your Vacancies on the AYM Website

Don’t forget to let the AYM know of any vacancies you have
so that we can add to them to the ‘Sector Vacancy’ section of
the AYM website and advertise them in the monthly bulletin.

| Association of YOT Managars

With visitors to our website each month, from across the criminal justice sector we hope this
will be beneficial to your service (or organisation).

If you wish to advertise a vacancy on the AYM website, there is a short form you can complete,
which will you can access now by clicking here.

Fill in the form and we will do the rest!

10


https://jobs.lancashire.gov.uk/in/jobs/team-manager-11551
https://aym.org.uk/submit-a-job-vacancy/

Oakhill Secure Training Centre

ool

Ministry
Following the Urgent Notification to the Secretary of State for Justice issued of Justice
by Ofsted, the Care Quality Commission and HMI of Prisons regarding Oakhill

Secure Training Centre in October, the Minister has as required, announced
an action plan to address the failings of the centre.

Response to Urgent Notification

The action plan includes:

» the appointment of a new director to
improve leadership within the centre,

» ‘bolstered’ staffing and training,

» Increase time out of cells for the children in
the centre, and

» guaranteed access to 25 hours of face-to-
face education each week for the children.

In his response to the Urgent Notification, the minister Dominic Raab states that:

‘As an immediate action, the YCS have bolstered the on-site presence
with additional senior management staff to provide enhanced supervision
and monitoring’.

The minister also advises the inspectorates that all outstanding safeguarding concerns have
been reviewed and where necessary referred to the Local Authority Designated Officer.

The action plan outlines that violence and behaviour management will be addressed by:

‘Implementing a revised behaviour management strategy aimed at de-
escalating situations and encouraging positive behaviour’.

Other immediate actions taken include the establishment by G4S of new complaint processes
that will be shared with the child’s caseworker to ensure the child is aware of how their
complaint is progressing.

The minister states in the action plan that a new director has been identified and, subject to
confirmation, is expected to be in post by the end of December

To read the action plan and response to the Urgent Notification click here

") If you have any concerns that you wish the AYM to raise in meetings with the Youth
Y' . Custody Service please contact your regional representative as soon as possible.
We are keen to hear your views on progress of improvements outlined in the action

A hesocaron af¥OT Menza=rs| nlan and whether children in Oakhill are beginning to feel listened to and
safeguarded as a result of changes implemented.
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https://www.gov.uk/government/publications/urgent-notification-for-oakhill-secure-training-centre

Rising Rates of Violence in Cookham Wood YOI

Reported by HMI Prisons

Despite holding only half the young people it is resourced to hold, Cookham
Wood Young Offenders Institution in Kent, has been found by inspectors from
HMI Prisons to be ‘not sufficiently good’ for safety, care, and resettlement. In
addition, meaningful activity for inmates was rated ‘poor’.

The establishment was last inspected in 2019 and HMI Prisons made 32 recommendations,
14 of which were about areas of key concern. The establishment fully accepted 26 of the
recommendations and partially (or subject to resources) accepted Six.

The inspection report of 2019 made four recommendations about key concerns in the area of
safety; this latest inspection found that only one of those recommendations had been achieved.
Of the three recommendations regarding care of young people in the establishment, none had
been achieved; and of the three recommendations made about resettlement, inspectors found
only one had been achieved.

Inspectors in August 2021 found violent assaults at Cookham Wood had increased by 70%
since 2019, with serious incidents and attacks by groups on individuals and increased assaults
on staff.

HMI Prisons report that violence in the last 12 months had resulted in 49 injuries and 29
admissions to hospital and state that concerns raised in the previous inspection in 2019
regarding behaviour and conditions at the institution had not been fixed.

A new governor and six senior managers have
been appointed to work at Cookham Wood
since 2019 and the establishment is said to be
implementing a plan that prioritises reducing
violence. However, HM Chief Inspector of
Prisons, Charlie Taylor, said the inspectorate
was ‘not convinced that staff were fully aware
or engaged with this vision.’

The Youth Custody Service report that ‘Access to education and time out of cells will increase
as pandemic restrictions are lifted and that further immediate action to drive improvement
includes recruiting more staff, reducing capacity, refurbishing the building and improving
support for vulnerable prisoners.’

To read the report click here

12


https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2021/11/Cookham-Wood-web-2021.pdf

Prevention and Diversion

Definitions for prevention and diversion

Youth Justice Baard
Bwrdd Cyfawnder louenctid

In 2020 a Prevention and Diversion project was jointly commissioned by National Probation
Service (NPS), Youth Justice Board (YJB) and AYM. It is funded by NPS and delivered through
YJB. It has been running from October 2020 and will end January 2023.

The project began with a consultation survey to all Youth Justice Services (YJS) to scope
prevention and diversion work in which they were involved. The Prevention and Diversion
Scoping Survey Summary highlights the scale of work in this area alongside challenges faced
by YJS.

The project has also improved sharing of prevention and diversion work in the sector, through
YJS Presentations at Developing Practice Prevention and Diversion Workshops and adding
YJS Practice Examples onto the YJB Resource Hub (see Nottinghamshire and Milton Keynes).

Another project aim was to develop a shared definition of prevention and diversion that can be
used and shared by YJS to increase the use of common language. The following definitions
were written to support YJS, YJS Management Boards and strategic partners in understanding,
identifying and planning support for children.

A consultation was held with a wide range of stakeholders to develop these and align with
existing definitions where suitable in the context of children. A number of valuable points were
raised through the consultation that could not be appropriately addressed in the definitions.
These will be considered in the revised YJB Case Management Guidance where appropriate.

The Project will continue to keep members updated on the progress of the project but if you
have any questions or require further information please contact:

Project Manager Katie. Shoebridge@yjb.gov.uk or,

Project Support Officer Helen.Downham@yjb.gov.uk

13


https://yjresourcehub.uk/wider-research/item/889-prevention-and-diversion-scoping-survey-summary-youth-justice-board-june-2021.html
https://yjresourcehub.uk/wider-research/item/889-prevention-and-diversion-scoping-survey-summary-youth-justice-board-june-2021.html
https://yjresourcehub.uk/out-of-court-disposals-and-prevention/item/923-yot-presentations-from-developing-practice-prevention-and-diversion-workshops-2021.html
https://yjresourcehub.uk/out-of-court-disposals-and-prevention/item/950-prevention-intervention-programme-my-future-nottinghamshire-youth-justice-service-october-2021.html
https://yjresourcehub.uk/out-of-court-disposals-and-prevention/item/949-early-support-project-diversion-and-prevention-service-milton-keynes-youth-offending-service-october-2021.html
https://yjresourcehub.uk/images/YJB/Definitions_for_Prevention_and_Diversion_YJB_2021.pdf

Girls in the Secure Estate

‘Out of Sight’
Centre for
Mental Health

The Centre for Mental Health has published a report ‘Out of Sight’

on its review into the experiences of girls place in the secure

estate, as a result of welfare and justice grounds. The review was

commissioned by NHS England, NHS Improvement in partnership

and the Youth Custody Service

The review found that girls in the secure estate are ‘highly likely to have complex trauma
resulting from prolonged and pervasive experiences of abuse and adversity.” Their complex
trauma is worsened by their transition into the secure estate as a result of some experiences
in the establishments, and by uncertainty surrounding their release/discharge.

They find entering the secure estate ‘petrifying’ and re-traumatising; those entering secure
welfare placements through child protection legislation felt punished, and confused about why
they had been locked up when their perpetrators were not.

The report found girls felt disenfranchised once in secure settings, they felt neglected, forgotten
and voiceless; girls are more likely than boys to be placed in establishments far from their
home which inevitably provides challenges for maintaining contact with families.

The review also found girls from racialised communities are less likely to have their mental
health needs or risks recognised. Additionally, the literature review found that although no data
was available within the UK, in comparative studies LGBTQ+ girls (likely to be overrepresented
in the secure estate) face a greater likelihood of victimisation.

Staff advised the reviewers that:

‘gender-responsive approaches had often been developed through learning
‘on the hoof’, through intuition, through research and as part of SECURE
STAIRS practice.

SECURE STAIRS’ ,an integrated framework of care, is currently being implemented
throughout the youth secure estate and prioritises the relationship based practice, focusing
on the child’s journey into the secure estate and providing therapeutic support to help
children better understand and manage responses to ongoing stressors.

The report states

There is a clear need for more effective integrated support and early
intervention for girls entering the secure estate. Without it, girls’ difficulties
are left to fester and escalate into crisis.

The report makes a number of recommendations across all aspects of care of girls
entering, living in and transitioning from the youth secure estate.

To read the report click here
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https://www.centreformentalhealth.org.uk/sites/default/files/publication/download/CentreforMentalHealth_OutOfSight_PDF_4.pdf

“Secure School Commitment Marks Huge Justice Reform”

Reports Steve Chalke, the Founder of Oasis.....

@ae;\%

By committing to open the first secure school, the UK Government has
made a clear statement of intent to prioritise youth rehabilitation over
punishment — at last!

For too long, the UK’s youth justice system has failed to ask — or care — about the why behind
a young person committing a crime. Anyone who works directly with vulnerable young people
— as Oasis has done for 36 years — knows that exposure to chronic insecurities like family
dysfunction and breakdown, maltreatment, abuse, violence or neglect often inhibit a young
person’s ability to self-regulate their emotions and energy. A child who has witnessed domestic
violence, for example, may develop neural pathways which lead them to feel fear and so
deliberately hurt those who get too close.

All behaviour is communication. Therefore, considering the crime — irrespective of trauma — is
a recipe for an injustice; a recipe which too often leads to children being placed into institutions
that simply don’t have the resource or capability to give them the skills and tools they need to
go on to thrive.

But it gets worse. A justice system based around the misguided theory of retribution, rather
than that of restoration, leaves those it chooses to punish vulnerable to a vicious cycle of
reoffending. It doesn’t need to be like this.

| believe that Oasis Restore — the UK'’s first Secure School — will prove to be the biggest reform
to youth justice in living memory, because it has the opportunity to put empathy and support,
care, education and health at the heart of the system for the very first time.

Through nurturing a therapeutic and educational community, our goal is to embed hope,
stability and opportunity; to create an environment where each child’s voice is listened to and
valued, an atmosphere where they can practice agency and autonomy, as well as contribute
to how we work.

Alongside our plans to deliver Oasis Restore, former Children’s Commissioner Anne Longfield
has also joined the Oasis team. Anne’s task is to lead the ‘Commission on Young Lives’ — a
major new Iinitiative to gather evidence to design a new national system to prevent crisis in
vulnerable young people and support them to succeed in life. Its goal is to identifying solutions
that have the power to change the future for the most marginalised teenagers at risk of
exclusion, exploitation, and criminalisation, as well to identify how best to support those leaving
Oasis Restore — or any youth custodial institution — so that they can flourish and enjoy ongoing
wellbeing.

All this is why | believe that Oasis Restore — the first Secure School — represents such a huge
step forward in youth justice. Not only does it have the potential for public money to be better
spent, but even more of finally breaking the cycle of poor treatment of vulnerable children,
and of giving them the opportunity to receive the care and security they need to go on to lead
fulfilling lives. At last!
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Other News

Department
for Education

Schools to Receive Additional Funding for Anti-bullying

The Department for Education announced during Anti-Bullying week (week
commencing 15" November) that thousands of schools in England will
receive further support and training to help pupils combat bullying, learn to
value each other’s differences, and improve wellbeing for staff.

In addition, a new support scheme for school leaders is also being launched today, backed by
£760,000 to promote good wellbeing across pupils, teachers and school and college staff. The
scheme will provide one-to-one counselling and peer support to around 2,000 school leaders,
helping those at deputy head level and above with their mental wellbeing.

To read more about the announcement click here

Electric-Shock Weapons, Tasers and Policing: Myths and Realities

Abi Dymond, Senior Lecturer in Criminology at the University of Exeter has
published her book which builds on five years of research, drawing on
criminology, science and technology studies (STS), socio-legal studies and

ELECTRIC-SHOCK WEAPONS,

social psychology. TASERS AND POLICING

WTTRE AND RLRMES

The book challenges some of the myths surrounding the use of these
weapons and considers their human rights implications and impact on
members of the public and officers alike.

To access the book click here

HMI Probation Academic Insight

‘Serious youth violence and its relationship with adverse childhood
experiences’

The latest academic insight by authors, Dr Paul Gray, Professor Hannah  ff o § | e Majesty's
. . . Inspectorate of
Smithson and Dr Deborah Jump, focuses on findings from recent research in Prabation

Manchester which explored adverse childhood experiences, serious youth
violence, trauma informed practice and youth participation.

To read the paper click here
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https://www.gov.uk/government/news/more-support-for-schools-to-tackle-bullying
https://www.routledge.com/Electric-Shock-Weapons-Tasers-and-Policing-Myths-and-Realities/Dymond/p/book/9780367433871#sup
https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2021/11/Academic-Insights-Gray-et-al.pdf

Safety of Women and Girls at Night

Home Office Grants Funding ‘ g
Following the publication of the cross-government ‘Tackling Violence Against Home Office
Women and Girls (VAWG) Strategy’ to help ensure that women and girls are safe

everywhere, the ‘Safety of Women at Night Fund’ has approved grants to 22

organisations for a total of £5 million, to help improve the safety of women and

girls at night.

The projects include initiatives such as drink spiking detection kits, a transport
safety campaign and trained staff to support safe taxi journeys.

To read more about the fund and the successful projects click here

Young Advocates Podcasts

Young people from the Alliance for Youth Justice (AYJ) and Leaders , Alliance
. . for Youth
Unlocked ‘Young Advocates Project’ recently recorded a three-part Justice

podcast series where they interviewed the children and young people
at’ Art Against Knives’, focusing on their priority areas of stereotyping,

education and warning signs, and jail. LGAPGKS

UNLOCKED

These podcasts are now available for viewing click here to access these podcasts.

Demand Outstrips Capacity

Ofsted Report on Foster Placements Ofgifggj

raising standards

Ofsted has reported on the data for fostering in England 2020-2021 that shows that  improwing lives
despite a 2% increase in the number of fostering households and a 4% increase in the

number of foster carers in England, the increases are not keeping up with demand in the sector,
with the number of children in foster care growing by approximately 11%.

Ofsted report that there continues to be a large difference in conversion rates from initial
enquiries to applications between Independent Fostering Agencies (IFAs) and local authorities.

Although the majority of initial enquires (79%) came from the IFA sector, fewer of these were
converted into applications. IFAs reported a ratio of 25:1 initial enquiries to applications,
whereas local authorities reported 7:1.

The proportion of fostering applications that are approved in the year has decreased.

To read the report click here
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https://www.gov.uk/government/news/millions-awarded-for-new-projects-to-keep-women-safe
https://ayj.us17.list-manage.com/track/click?u=33f0fa8cd7bafe90c0ed2d3ed&id=1f6fa61963&e=c1d1505dcc
https://www.gov.uk/government/statistics/fostering-in-england-1-april-2020-to-31-march-2021

® ,e Warrington Youth Zone

\e
@“ 0““g930p Warrington’s young people and supporters were given a first look

\_\e‘-ef(ﬂ\} inside Warrington Youth Zone as construction edges closer to
completion.

The Zone developed by the national charity OnSide which has a network of 13 similar Youth
Zones across the country, is due to be opened in 2022 and will become home to Warrington
Youth Club (est. 1952), an existing youth charity, that currently operates its main club from
smaller rented facilities on the outskirts of Warrington, four nights a week.

To read more about click here

Kickstart Reaches New Milestone for Youth Employment

a4

The Department of Works and Pensions has reported that over 100,000 young Department
people have started jobs through the Kickstart Scheme. The scheme provides for Work &
six-month jobs for young people aged 16 to 24 years old currently claiming Pensions

Universal Credit and at risk of long-term unemployment.

DWP reports that in October 2021, an average of over 3,400 young people started Kickstart
jobs each week, with the scheme recently extended to give even more young people the
platform for future career success.

For more information on Kickstart click here

‘Women Need Women Who Support Them’

Hd‘,r

Advance, the national charity that empowers women and girls to lead safe,
violence-free and equal lives, so that they can actively engage and flourish in
society, has published a new report. The report discussed the impact of
community support on diverting women from the criminal justice system.

The report summarises the findings and learnings to date by Advance and its delivery partners,
from work undertaken as part of the London Women'’s Diversion Service.

To read the report click here

18


https://www.onsideyouthzones.org/youth-zones/warrington-youth-zone/
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https://www.advancecharity.org.uk/wp-content/uploads/2021/11/London-Womens-Diversion-report-2021-final-.pdf

ltems of Interest

I Association of YOT Managars

Calendar of events for AYM 2021-2022

Title Date Venue
Executive Board 30" November, 2022 at 2pm Virtual
meeting
Executive Board
meeting 26th January, 2022 at 1pm Virtual
Spring Seminar February/March date tbc tbc
Executive Board th
meeting 271 April, 2022 at 1pm ¢
Executive Board th
meeting 23" June, 2022 ¢
AYM Conference 23 June, 2022 thc
Annual General 231 June, 2022 the
Meeting

Please contact your regional representative (see below) if you wish the
Executive Board to consider a particular issue, or if you have an item you would
like to bring to their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our
website:

aym.org.uk
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https://aym.org.uk/events/

Seminar and Launch of Legal Guide:
Police Bail and Remand for Children

The legal guide provides an overview of the law on pre and post-charge detention of children
by the police. It provides practical tips for practitioners to reduce the time spent by children in
police custody, particularly avoidance of overnight detention.

Speakers at the seminar include AYM Vice Chair, Jacqui Belfield-Smith who will discussing the
work in Greater Manchester regarding children in police custody.

The seminar "takes place on Zoom on:

Thursday 2 December 2021 C
3pm —4:30pm S

To register for a place at the seminar click here

The Power of Sport Digital Toolkit Launch

‘Power of Sport’ is a new free-to-use digital toolkit produced by the
Belong Network in partnership with Sport England and Spirit of
2012.

The resource explores the role sport can play in bringing people
from different backgrounds together and helping to build more
cohesive communities.

Join the online launch event on: Tuesday 7" December 2021

10.00 - 11.30am:
Presenters will talk through what the toolkit does and how it can support sports organisations
to be able to design, deliver and evaluate programmes and activities which have a positive
impact on social cohesion.

To register for this event click here
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https://justforkidslaw.us1.list-manage.com/track/click?u=4a0422be8517fa287dca8e334&id=2c0449de69&e=1c6b244d9e
https://justforkidslaw.us1.list-manage.com/track/click?u=4a0422be8517fa287dca8e334&id=f7526e2aa1&e=1c6b244d9e
https://www.eventbrite.co.uk/e/power-of-sport-digital-toolkit-launch-tickets-209278576857

Alliance for Youth Justice , Alliance

for Youth
Justice

The next virtual member’s meeting of the Alliance for Youth Justice is on:

Wednesday 19th January, 2022
2-4pm

At this meeting, HMI Probation will present findings and recommendations from the thematic
inspection into the experiences of black and mixed heritage boys in the youth justice system,
and User Voice will share insights from their peer engagement with the boys.

Stephanie Roberts-Bibby, Chief Operating Officer at the Youth Justice Board, will discuss the
YJB’s work to address racial disparity in the youth justice system, including the development of
a new national protocol.

If you are an AYJ member and wish to attend, click here to register for a place

Y The AYMis amember of the AYJ. If as an AYM member you
would like to receive their newsletters please click here

Association of YOT Mansgers

Safequarding Children in the Digital Age

Children and Young People Now are holding their fifth annual conference online on:

26th and 27th January, 2022
2- 5.30pm each day

The conference aims to provide essential learning to all professionals who work with children
and young people, from the early years to the onset of adulthood. Some of the country’s
leading experts will provide a solid understanding of established and emerging risks —
including:

> online abuse, Child.l:'enébJ
» misinformation
, Young People Now

> g am b I I n g an d rad I Cal I Satl o n For everyone working with children, young people and families

To view the agenda and register for a place click here

21


https://us06web.zoom.us/meeting/register/tZMpde6hpzgoGdXR9oaX-Rtt3n0yoJh1s8VC
https://www.ayj.org.uk/newsletter
http://www.safeguardingdigital.co.uk/programme

Want to stay up to date with YJ issues?

Then follow the AYM on Twitter..... z s = :
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Via our website http://aym.org.uk/about-us/contact-us

Via Twitter @AssnYOTmanagers

Email our Editor lesley.tregear@aym.org.uk

This AYM Newsletter shares items ’ . . :
which we feel may be of interest to The views expressed in this
members and other interested parties, P\-EASE Newsletter do not
but this should not be taken as necessarily represent those

endorsement of individuals, “OTE‘ of AYM or its membership.
organisations or their products. :

If you do not wish to receive this Bulletin, e
please email lesley.tregear@aym.org.uk
and you will be removed from our records.
Non-Member email addresses are only used Y
for circulating this newsletter. B Association of YOT Managers
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AYM Regional Representatives

Below is the list of regional representatives s across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click her

e for details of all Executive Board members.

East

Pat Jennings

Bedfordshire
YOS

pat.jennings@bedford.gov.uk

North East

Roni
Checksfield

. Celia Payne = |
cast Karen Mangile west =4
Midlands y Midlands Wolverhampton
YJS
YOS \‘
Karen.Manville@leicester.gov.uk celia.payne@wolverhampton.gov.uk

Mike Rees
South West North Somerset
YOT

{

Celine Gafos

North West
Knowsley

YOS

roni.checksfield@hartle

pool.gov.uk celine.gafos@knowsley.gov.uk

London

Brendan
Finegan

Hackney
YOT

Samantha
Matthews

Yorkshire &

/ fZHumberside East Riding

YOS

brendan.finegan@hackney.gov.uk Samantha.T.Matthews@eastriding.gov.uk
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