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News from the AYM Executive Board

Y Association of YOT Managers

From the Chair

The Executive met on the 26™ January and the main topic of the
meeting was to hear the results from the internal structure review of
the AYM and to consider its recommendations.

The review considered all aspects of the AYM as an organisation, its
structure, funding, processes and most importantly its communication
with members.

We were really pleased to hear that a number of AYM members responded to the consultation
sent to you all, and that some volunteered to be interviewed — those interviews provided
powerful evidence for the appreciation members have for the AYM and its communication —
especially the monthly AYM Bulletin, and the developing AYM website.

The interviews also provided some feedback for how the structure can be better used to
support the work of the AYM on behalf of its members — and to increase the engagement of
members with the ongoing work.

The report made a number of recommendations, all of which have been accepted by the
Executive Board. These now need to be developed into a plan of action that prioritises the
different elements in a way that will ensure the AYM is more resilient and effective in
representing the views of its membership - and assuring youth justice services are fully
appreciated for the excellent work they do, and the positive outcomes achieved through that
work.

The Executive Board will therefore be participating in a Development Day in March and the
membership will be updated on this work and the resultant plan, at the AGM in June.

On behalf of the Executive Board, | would like to thank all those members who responded to
the consultation and those that agreed to be interviewed — without you we would not be in a

position to move forward as we are intending. You have given us plenty to think about and we
will be following up on some of your suggestions in the very near future

Thank Youl!

Hazel



Consultations

As stated in last month’s bulletin, we are currently in the process of responding to a consultation
by the Legal Services Board on ‘ongoing competence’ — it is due this week so if you have any
comments, please email Jessica.edwards@hackney.gov.uk before end of the day this
Thursday (3rd Feb).

We have also responded to two other consultations, one from the National Police Chief Council
regarding Outcome 22 disposals, and another from the Ministry of Justice on improving
services to victims. We would like to thank all members who have contributed to these
responses.

To view AYM responses to consultations click here

Portfolio Reference Groups

In order to take forward some work of national interest, and ' GET INVOLVED
following on from feedback received from some members as part Make a Difference!
of the AYM structural review, we are looking to commence two
portfolio reference groups.

These groups will help respond to consultations by developing
draft responses for consideration by the Executive Board and the
AYM membership. They will also help share best practice and

identify new developments — and issues of concern.

It is intended that we will have a number of these but we wish to
test the concept with the following subject areas:

» Safeguarding — being led by Charlie Spencer
» Youth Ambassador Network — being led by Pat Jennings

If you are interested in becoming part of a portfolio reference
group please contact the relevant lead:

charlie.spencer@surreycc.qgov.uk
or
pat.jennings@bedford.gov.uk

We are hoping to develop a number of portfolio reference groups in the future and a facility to
share information between members of the group to ease communication; more information
on this will be made available in a future bulletin.
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Youth Justice Sector Improvement Partnership

Welcome to our new Co-Chair

Youth Justics Seckor
Improveman FParinership

AYJSIP
o

Following the recent departure of Kay Davidson, the Youth Justice Sector
Improvement Partnership (YJSIP) Board has appointed a replacement Co-
Chair, Angie Fuller Interim Youth Offending Service Strategy Manager at
Barking and Dagenham.

Angie is one of the most long-standing members of the YJSIP programme
so brings vast experience to the role. We welcome Angie into this position;
Congratulations Angie!

Have your say!

The Youth Justice Sector Improvement Partnership (YJSIP), a partnership between youth
justice managers, the AYM and the YJB, has been active since 2010 and provides highly
effective and efficient ways to deliver sustainable, lo ng-term improvements to youth justice
provision.

The YJSIP is reviewing its online presence, alongside the current redevelopment of the YJB
Resource Hub. If you have ideas of what we could do differently or what you want to see
please email them to laura.kinsey@aym.org.uk

YJSIP Effective Coaching Skills & Techniques course

This course, for Heads of Service or those reporting directly to Heads of Service, has been
designed specifically for the sector by skilled facilitators.

We have a few remaining places on the next course taking place on Tuesday 22nd -
Wednesday 23" February, at Warwick University. Meals and accommodation are provided.

Participants are required to undertake at least one coaching and/or
mentoring assignment per year (coordinated by the YJSIP) on
completion of the course, and thus you will become part of the
YJSIP coaching and mentoring community.

This course will bring our total trained
coaches and mentors to 50. We are in
the process of reviewing our application
process for  those seeking a
coach/mentor; more about this in a future
bulletin.

To express an interest or request more information, please email
laura.kinsey@aym.org.uk




Make 2022 Your Year for Delivering Training to Other Managers

For the last two years our amazing team of trainers have been

delivering the YJSIP ‘Management Oversight Training’ to managers * YJ SI P
and supervisors in every region of England and in Wales. So far,

they have worked with around 150 colleagues, but demand remains Youth Justice Sector
high and they need reinforcements. Could you help? Imngrovemant Fartnership

The course was developed by youth justice managers and is always
delivered by serving strategic and operational managers who share
a commitment to improving the quality of management oversight of
assessment and planning for children.

The course consists of two one-day training events separated by a 12-week period of guided
learning with an emphasis on reflective practice. The one-day courses are currently delivered
via Teams, but we hope this will not always be the case.

What we would need from you is:

» Prior experience of having completed this course

» A commitment to improving practice in relation to management oversight

» The confidence to deliver and present training materials and to support learners

» Availability to attend a face-to-face induction event (if permitted by regulations) with an
overnight stay in Warwick in May

» An assurance from your line manager that you can be released to deliver a minimum
of one course (i.e two training days) in each year of your involvement with us.

What we offer you is:

» An opportunity to be part of an enthusiastic team of managers from all over the country

» Training in delivering courses on MS Teams

» An induction course and the chance to shadow experienced trainers before you start
to deliver

» A co-trainer to work alongside you at every session

» All course administration taken care of, and feedback provided after every session

Think about it; talk to your line manager; ask us questions. We would love to hear from you.
For more information contact phil.sutton@aym.org.uk

For more information about YJSIP and how to get involved contact laura.kinsey@aym.org.uk




Call for Contributions for Desistance Publication

For NAYJ Edited Collection on Desistance and Children N

Mational Assoclation farYauth Justice
Justice for Children in Trouble

The National Association of Youth Justice (NAYJ) is calling for contributions for the first edited
collection on ‘Understanding children’s pathways away from offending: critical
reflections on desistance and children from theory, research, and practice’ (working title).

The impetus for this is the shifting youth justice context in England and Wales, where critical
desistance thinking is being considered in policy and practice with children across the spectrum
of official sanctions. Children’s distinct needs, by virtue of their young age and ongoing
neurodevelopment, together with their typically normative offending raise important questions
about the relevance and meaning of desistance thinking to their pathways away from crime.
In light of this, the authors have core guiding questions:

» How do children move away from offending?

» To what extent is the concept and theorisation of desistance useful to explaining this
during childhood and adolescence?

» Does the application of desistance theories risk problematising rather than normalising
children’s behaviour?

The edition aims to bring together academics, researchers and practitioners at all levels, from
a range of professions and fields (e.g., youth justice, criminology, sociology, social work, youth
work, and psychology) from the UK and wider international context. Contributions from
practitioners in the voluntary and statutory sectors, as well as those with lived
experience of youth justice are sought.

Questions of interest include (but are not limited to):

» What is the relevance of desistance theories for understanding children’s pathways out
of crime?

> How, if at all, might desistance theories apply given that most children’s offending
‘careers’ are limited to adolescence and, thus, desistance is largely normative?

» What is the role of identity and agency in children’s desistance from offending; and how
does the role of identity and agency in children’s desistance vary by background,
characteristics and circumstance?

» How do children’s pathways away from crime vary by gender, ethnicity, neurodiversity?

» How is desistance thinking understood and implemented in youth justice policy and
practice?

» How does contact with the criminal justice system or criminalisation affect children’s
ability to move away from offending?

Interested authors are invited to submit a 250 word summary of the proposed chapter, together
with a short biography of the author(s) by Sunday 13" February 2022 to Ali Wigzell at
akc36@cam.ac.uk. The collection will be published through a commercial publisher.

To find out more click here, or contact Ali Wigzell, Claire Paterson-Young (Claire.paterson-
young@northampton.ac.uk) or Tim Bateman (tim.bateman@beds.ac.uk) for an informal
conversation.
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Understanding Racial Disparity

The Youth Justice Board for England and Wales (YJB) has published
the ‘Understanding Racial Disparity’ on GOV.UK; a presentation and et e
infographic that highlights where over-representation occurs in the gwrdd Cyfiswndor louenctid
youth justice system.

The presentation which has been updated from the previous year, pulls together a wide range
of verified and published data to shed light on any disparities in a child’s formative years, in
health, education, interactions with the police and involvement in the youth justice system.

The publication summarises the YJB and the Youth Custody Service’s progress in the past
year to tackle racial disparity, ranging from workforce development through to data sharing
agreements.

An important addition this year to the presentation is the inclusion of some powerful testimonies
from children, supported by the Youth Ambassador Network, in the form of an audio foreword
to the presentation.

The publication is not able to explain these disparities, but the diversity of data sources makes
it unique. In addition, the YJB summarise its progress in the past year to tackle racial disparity
together with a brief overview of activity from the Youth Custody Service.

< = icduzion

Understanding racial @
disparity

Mo o sdtnsts childesn in thuir wnrdy ywears

wind weithin the yautk justice sysiem

December 2021

To view the ‘Understanding Racial Disparity’ presentation click here Please note, for best
results use a modern browser like Google Chrome or Microsoft Edge to access the
presentation.

For further information or queries regarding the ‘Understanding Racial Disparity’ presentation,
contact Manila Walwyn at manila.nicholas@yjb.gov.uk



https://prezi.com/view/HgycQ9URZcTBi4vtbSv0/

Guidance for Age Assessments

‘Legislative Scrutiny: Nationality and Borders Bill (Parts 1, 2 and 4) — Asylum,
Home Office Decision Making, Age Assessments, and Deprivation of Citizenship
Orders’. This report considers amongst other issues, government proposals to
amend current age assessments of children seeking asylum in the UK.

The Joint Committee on Human Rights published a report on the 12" January E$ '
L J

The Home Office has suggested that the current test ‘presents an unacceptable safeguarding
risk’ as those identified as 24 years old of age are given the benefit of the doubt, treated as a
child and placed alongside children. They propose to amend the test to lower the threshold of
doubt and amend the wording from a ‘very strong’ suggestion that the individual is over 25,
years of age, to ‘significantly over 18 years of age’.

The committee states, this may result in fewer age disputed persons being given the benefit
of the doubt and treated as children; and further states ‘It is imperative that the threshold test
minimises as far as possible the risk that children will be misidentified as adults and denied
their rights.” Such misidentification could result in treating a child as an adult and ‘may also
result in trauma which may reach the threshold of violating Article 3 ECHR.’

The committee is also concerned about proposals to introduce ‘scientific methods’ for age
assessments which it states ‘may not improve the accuracy of decision-making when
compared to a holistic assessment undertaken by a social worker. A holistic assessment would
avoid the use of any physical (and potentially invasive) procedures which may not be
appropriate, and may even cause trauma depending on the nature of the procedure and the
experience of the individual concerned.’

Children and Young People Now reported last week that in the High
Court Mr Justice Henshaw has ‘found that age assessments carried out
O\N by social workers on two claimants, ‘MA’ and ‘HT’, at the Kent Intake Unit

C\\“dr%‘eo \e“\ (KIU), in under an hour, just after they entered the country, were unlawful,
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because of the lack of safeguards. These included not having an
appropriate adult present or having the opportunity to know why their
claimed age was being disputed by the social workers and to explain
any inconsistencies in their account.’

Social workers at the KIU, practicing under the Home Office ‘Kent Intake Unit social worker
guidance’, adopted ‘short Merton’ age assessments where either the assessing social worker
or both the social worker and immigration staff felt the person was not clearly an adult.

The Home Office withdrew the KIU guidance on the 14" January, prior to the above judgement,
although it is said to be appealing the High Court decision.

To read the Joint Committee report click here

To read the Children and Young People Now article click here Please note this article may
require a subscription.



https://committees.parliament.uk/publications/8549/documents/86371/default/
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YOT Inspection Programme

HMI Probation Provide an Update on YOT Inspections to Date

H
rspeciorate of
_ Probation

“As we are about 6 months into our updated youth inspection programme, it
seems an opportune time to take stock. Thirteen YOTs have now been
inspected using the updated approach and, as is often the case in the early
days of change, we have had a number of queries relating to our updated
approach. We will reflect on this feedback when we conduct our 6-month
review of how the updated inspection framework is working but, as a
reminder, we have set out here our current approach.

Diversity

We have learnt a great deal from both of our race equality thematics, on adults and children,
and have adapted our approach to inspecting ethnicity, and wider diversity characteristics,
accordingly. We have always taken an individualised approach to our assessment of service
delivery. By this we mean one in which we expect services to be tailored to meet individuals’
needs, giving children as much choice and control as possible over the support they receive.
But we have now more saliently split this into consideration of diversity characteristics (i.e.
protected characteristics as defined by the Equality Act 2010) and personal circumstances
(e.g. the child is a young carer etc). This ensures that we are assessing sufficiently both of
these aspects individually, before judging them as a collective.

With this mind, we have made diversity a transparent thread throughout our inspection
standards, with diversity considerations appearing as a prompt under the key questions in the
organisational delivery standards as well as in the case management standards. This means
that if ethnic disproportionality, for instance, is an issue that we feel is not given due
consideration by the board and YOT management, this could influence a number of judgments
across domain 1.

While we assess and report on diversity considerations in each of our three inspection
domains, we now also report on what we have found in a separate section on diversity in our
reports. We do not apply a separate rating to diversity, though we may decide to do this in
future. We do, however, use our findings on diversity as a ‘limiting factor’ on the overall ratings
for the service. In practice, this means that poor consideration and addressing of diverse needs
could prevent a service from achieving ‘Outstanding’ overall. The upshot of all this is that you
will see diversity, quite rightly, taking much more of a leading role in all our inspections now.

Out of court disposals (OoCD)

We have replaced the ‘Partnership Working’ standard in our out of court disposal domain with
a standard covering OOCD policy and provision. This allows us to take account of how practice
has been developed in response to local circumstance and need, which we then consider
alongside the findings from the case sample analysis.

We have also changed the way we analyse the case sample. In order to give equal weight to
the key inspection questions relating to desistance, keeping children safe and keeping others
safe in each of our OoCD standards (assessment, planning, delivery), we have removed all
sub-sample analysis so that we now judge delivery against all of those key questions across
the full case sample (not just, for example, against the sub sample of medium or high-risk
cases, as we did previously).



While not a change, it is worth clarifying that we look at a range of OoCDs as part of our
inspection, including community resolutions (CRs). While police-delivered street community
resolutions are out of scope, all other community resolutions that come under the YOT
partnership arrangement are included, irrespective of whether they are delivered directly by
the YOT.

We have tried to set out more clearly which cases should be included in our sample and we
will tighten this further based on recent feedback, but we will expect to see CRs included and
if they do not appear, we are likely to follow up on the reasons why. We know that OoCDs are
now outnumbering court cases in most YOTs and our cases samples need to reflect this.

It is also worth reiterating some of the specifics that we look for in the management of all in-
scope O0CDs, including CRs: we will judge whether assessment or screening is sufficient to
identify the needs of the child; and we will look specifically for the involvement of the child
themselves and their parents/ carers in that decision-making process.

Resettlement

The standalone resettlement standard was a new introduction to our inspection methodology
in July 2021. Our thematics on the topic have repeatedly shown a lack of progress in response
to our recommendations on resettlement provision but this new resettlement standard now
enables us to rate individual youth offending services on their arrangements for effective
resettlement provision on a more regular and individual basis. This is done by looking at the
service’s resettlement policies and processes, how these are delivered, the impact they are
making and how effectively they are reviewed and evaluated, backed up by evidence from any
relevant cases.

The standard is rated for all youth services that have had one or more relevant cases in the 12
months preceding the inspection (a rating is not given for those services with no cases but a
narrative is still provided on the service’s resettlement arrangements). The rating for this
standard does not contribute to the overall rating though it can act as a ‘limiter’. Any YOT that
receives an ‘Inadequate’ rating for the resettlement standard is unable to receive an overall
‘Outstanding’ rating.

The resettlement standard is not a domain, and so is not directly comparable in terms of the
evidence-base to domains 1 and 2. We recognise the standard relies only on the resettlement
policy and, what is often, a small number of resettlement cases, hence the current caution in
how we use the rating as part of our overall judgement. We will review the application of this
standard before we make any further decisions about its contribution to the overall rating.

We intend to conduct a 6-month review of how our updated inspection framework is working
in early 2022. We will consider the feedback received from the YOTs we have inspected during
this period as part of that exercise.”

For further information regarding the YOT Inspection Framework,
and to access previous YOT Inspection Reports click here
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Care Leavers and the Criminal Justice System

The Prison Service Journal, is a peer reviewed journal published
by HM Prison Service of England and Wales which promotes
discussion on issues related to the work of the Prison Service, the
wider criminal justice system and associated fields. The journal
has published a Special Edition that explores all aspects and
experiences of care leavers in the criminal justice system — ‘Care
Leavers and the Criminal Justice System.’

The editors of the publication Dr Kate Gooch, Associate Professor
in Criminology and Deputy Head of Department at the University
of Bath, and Debbie McKay HMPPS Operational Lead for Care
Experienced People in Custody, report that ‘children in care and
care leavers are vastly over represented in the criminal
justice system. It is estimated that over 24 per cent of the
adult prison population has previously been in care.’

Both editors have co-authored articles within this special edition; Dr. Kate Gooch discusses
‘After Care, After Thought?: The Invisibility of Care Experienced Men and Women in Prison’
and Debbie McKay considers opportunities for improvement in her article ‘Always Hope: New
approaches to improving support networks for young adults with experience of care whilst
serving prison sentences and on release’.

Articles within the publication provide a serious commentary to the disadvantages that children
who have been ‘looked after’ face when involved with criminal justice agencies and the system,
covering discrimination resulting from ethnicity and gender, to the barriers and challenges
faced by care leavers resulting from trauma and other adverse childhood experiences.

The publication also provides some optimism, with articles such as Debbie McKay'’s, and that
written by Dr. Michelle Baybutt and Dr. Laura Kelly-Corless who consider innovation in their
article ‘Moving forwards: Using creative methods for people in prison with care experience.’

Tassie Ghilani, a policy advisor with the Ministry of Justice, studying Criminology, with both
custodial and care experience, concludes the articles with ‘How the correct support can lead
to positive outcomes for people with care experience.’

Throughout the publication, the experiences are made vivid by the testimonies of care leavers
and professionals working with them, who were interviewed, for the articles.

A publication that professionals will wish to engage with and consider when developing practice
aimed at improving outcomes for children looked after — and beyond.

To read the publication click here
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Custodial Remand of Children Reviewed

x4
Ministry of Justice Report Ministry
of Justice

A report, published as a result of the Independent Inquiry into Child Sexual Abuse in 2019
recommendation that the Government examines the scale and appropriateness of youth
custodial remand, has found that remands make up over a third of the children and young
people in custody.

The report is the culmination of extensive engagement across England and
. Wales with a broad range of stakeholders in central and local government, youth
cusoma srans  jUStice  partners, the judiciary, independent inspectorates and importantly,

FE CHILLE M

-~ children who have been in contact with the law.

The findings question the dominant narrative that the number of children on
remand has increased significantly or that custodial remand is regularly

@ ‘overused’; highlighting that remand is a complex decision-making issue and that
courts do not make custodial remand decisions lightly, reporting that ‘the vast
majority (82%) of bail hearings result in bail.’

Nevertheless, the report asserts that as ‘a fifth of remand episodes last under 7 days, or
that such a large proportion of children on custodial remand are either acquitted or do
not receive a custodial sentence, justifies close scrutiny.” The report also considers data
from the Youth Justice Board for England and Wales that found children were more likely to
receive custodial remand if they were male, older, non-local residents, committed more serious
offences, or were judged as having a higher likelihood of reoffending, a greater risk of serious
harm or safety and wellbeing concerns, or their cases were heard at Crown Court.

The review considered views from stakeholders and highlights areas of best practice; making
proposals to strengthen frontline delivery. It explores issues affecting accommodation and
community provision to ensure robust alternatives to custody are available where risk can be
managed effectively in the community. It also considers how proposed measures in the Police,
Crime, Sentencing and Courts Bill aim to strengthen legal tests courts for courts to impose a
custodial remand on a child.

The report also identifies steps that can be taken across government and youth services to
improve current practice and enhance scrutiny and oversight, and states the Ministry of Justice
looks to promote the availability of Bail with Intensive Supervision and Surveillance (Bail ISS)
and explore development of local authority accommodation and alternatives to remand in the
community.’

Racial disparities in remand are recognized and acknowledged as a known issue that needs
addressing, with black children less likely to receive community remand (8 percentage points).
The report argues that future work on remand should build on the work of the Commission on
Racial and Ethnic Disparities that aims to understand what drives headline disparities.

To read the report click here
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Other News

Congratulations

Paul Wood at West Sussex YOT!

Paul Wood from West Sussex Youth Offending Team has been : ' J
awarded the Butler Trust Award 2021-22 for his work on reparation. -~ :

Paul received stunning praise from children, their parents and his colleagues in West Sussex
YOT, and is described as enthusiastic, tireless, creative, committed, and passionate.

Talking to the Butler Trust Paul said:

‘I don'’t feel that what | do is any more than is expected of me....I'm surrounded by
lots of passionate people and that only inspires me to want to do all that | can. |
truly believe | have the best job in the world.’

7

\- /d For more information about the Butler Trust

THE BUTLER TRUST — and its award scheme click here

Review of Oakhill STC Announced Youth
Custody
Service
The Youth Custody Service has announced to that it has commissioned
a safeguarding review of Oakhill secure training centre, following the %
urgent notification issued by Ofsted in 2021. HM Prison &

Probation Service

The review includes the safety and safeguarding systems, practices, procedures as they apply
to children currently and previously accommodated at Oakhill, and the impact of the pandemic
on operation practice and service delivery is permitted It is acknowledged that the Covid
pandemic has impacted on operational practices and the delivery of services at Oakhill and
the extent to which this has directly or indirectly impacted on safety and safeguarding can be
considered.

The reviewer Sheila Durr, previously Director of Children’s Services in Bury, is required to
submit the report by 18th March 2022.

13
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Care Leavers: ‘Ready or Not’ Ofsted

Ofsted has published a report ‘Ready or not’: care leavers views of preparing to leave
care’, as a result of an online survey of children aged 16 to 17 years in care, and those who
had left care, to identify whether the help they received when preparing to leave care was what
they needed, and how involved they were in the decisions made about their future. The
researchers also undertook interviews with a small number of people who left care a longer
time ago, to understand what the impact of preparation (or lack of) on their lives after leaving
care.

The findings demonstrate that children feel unprepared to leave care and unsupported once
they left care, with one in 10 of those in the research stating they did not feel safe when first
leaving care. One third of the care leavers felt they left care too early and a quarter of the
children felt they had not been properly involved in decisions regarding them leaving care.

To read the report click here

Developing a new locality system for English schools

An opportunity for local authorities to pilot and test new approaches to locality working in
three areas across nine local authorities, has been announced by the AEC Trust. The pilots
will build on previous research sponsored by the AEC Trust and BELMAS, undertaken by
Jonathan Crossley Holland and Susan Cousins: ‘Developing New Locality Models for
English Schools’ published in March 2021.

The trust is seeking applications from local authorities interested in three pilots:
1. Support for Vulnerable Young People

2. Exploring the potential of working across Combined or Sub-Regional Authorities as
the basis for supporting the improvement of all schools

3. Toward a new model of accountability: strengthening professional accountability,
including school self-evaluation, teacher and school development, and
reporting, within the overall framework of a locality partnership focused on
improvement across the local area.

Pilots will run for two years from April 2022 to April 2024 and be independently externally
evaluated leading to a final report. Deadline for initial applications is the 11" February.

For more information click here
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Inquiry into Children Missing from Education

( ’ In an interview for BBC Radio 4’s ‘Woman’s Hour’, the children's

Ch Idrt s commissioner for England, Dame Rachel de Souza a former head

COMMISSIONER teacher, is calling for every child to have a single identifying number that
can be used by schools, health authorities and the police.

She stated that between 80,000 and 100,00 children were not on any school roll and as a result
an inquiry is being launched.

The Commissioner advised listeners that approximately 95% of children, pre-COVID-19,
were usually in school at this time of year, currently there are only about 87%. Whilst some
absences are the result of illness, some children had simply failed to return following
classroom closures during the pandemic.

Dame Rachel said she was worried vulnerable children could fall into criminality and that
school was the best place to keep children safe.

Vulnerable Children and Young People Survey

The Department for Education has published the results of its surveys with 3

local authorities in England that help the department understand the impact

of the COVID-19 on the provision of children’s social Care. Departmer't
or EdUCation

The current report relates to those held between Wave 27 (September
2021) and Wave 31 (January 2022) and considers:

» Contact with children supported by the local authority Children’s Social Care

» Children’s Social Care workforce

» System pressures.
Findings demonstrate that the number of referrals in September were usual for that time of
year, although referrals from schools were 27% higher. The number of referrals then fell for
the next three months. The number of children looked after, and children on a child protection
plan remained relatively stable between September 2021 and January 2022 and social work
contact with children remained stable. However, 11% of local authorities reported more than

10% of their social workers unable to work due to COVID-19) in January 2022, an increase
from zero between October and December 2021.

To read the full report click here
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1049510/Vulnerable_Children_and_Young_People_Survey_waves_27_to_31.pdf

Local Authorities to Run Secure Schools

Peers Vote Against the Government

The House of Lords has voted in favour of allowing local authorities to run secure
schools/Academies for 16-19-year-old children detained by the courts. These
establishments will be registered with Ofsted as secure children’s homes and
will be required to comply with children’s homes regulations.

The government’s plan for implementing secure schools has been delayed due to a number of
issues and until now, local authorities have been barred from tendering to provide such
settings. However, in an amendment to the Police, Crime, Sentencing and Courts Bill, Peers
voted 193 to 168 in favour of local authorities being able to establish and maintain a secure 16
to 19 Academy, after lobbying by a number of children’s rights organisations.

Serious Youth Violence

w HM Inspectorate of Constabulary and Fire & Rescue Services
has announced it will carry out a thematic inspection of how

H M‘CFRS well police address serious youth violence to reduce violent

crime involving young people (particularly between the ages
-
e o S—— of 16 to 24 years).

The inspection will assess:

> How well the police address serious youth violence, investigate and support victims
including where racial disproportionality may be a factor;

> How effectively and efficiently the police work with partners to implement the serious
violence strategy, including a public health approach;

> How police-led enforcement activities are supportive of partnership activities; and

> How efficiently and effectively violence reduction units reduce serious youth violent
crime.

For more information click here
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https://www.justiceinspectorates.gov.uk/hmicfrs/publications/terms-of-reference-police-handling-of-serious-youth-violence/

‘Putting Children’s Voices at the Heart of Reform’

‘?} -
New Report of the Children’s Commissioner Ch Idrg ,s

COMMISSIONER
The Children’s Commissioner has published a report resulting
from findings from the Commissioner's ‘Big Ask’, survey, the
largest ever survey of children in England which resulted in ‘an
unprecedented response from looked after children and those
with a social worker: almost 6,000 children in care, and 13,000
children in need. .

The Commissioner has responded to the findings of the survey with a two-part plan. Part one
proposes a number of recommendations centred around 4 ‘ambitions’ to ensure that children
get what they need from services supporting them: part two calls for the Independent Review
of Children’s Social Care to be implemented with a number of recommendations to enable this
to happen effectively.

To read the report click here

Labour Criticise Unused Secure Children Home Beds

MP Anna McMorrin, Shadow Minister for Victims and Youth
Justice, has criticised the government for:

‘squandering over £100m of taxpayers’ money in
over a decade procuring secure children’s home
beds in England and Wales that then lie empty.
That is despite them providing the highest
standard of care and rehabilitation, and despite
the crisis of conditions in youth custody.’

McMorrin argues that Labour’s analysis of data reveals that:

in 2021 over 48% of secure children’s homes
beds procured by the Ministry of Justice, the only
viable option to ensure offenders are
rehabilitated,’” stood empty, at a significant cost to
the taxpayer of £14.1m.

Further, McMorrin argued that the government has cut youth and crime prevention by 70% in
real terms, resulting in young people getting caught up in crime and reoffending.
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https://www.childrenscommissioner.gov.uk/wp-content/uploads/2022/01/cco_childrens_social_care_putting_childrens_voices_at_the_heart_of_reform.pdf

Vacancies

Tameside

Tameside Youth Justice Service Seeks a Senior ‘iiil\/leiropo/ﬁan Borough

Practitioner

Tameside Youth Justice Service (YJS) is seeking an enthusiastic, motivated and committed
worker, to help the service achieve its vision.

The Tameside YJS is looking for a candidate who has extensive experience of working with
young people and their families in challenging circumstances. The successful candidate will
require a social work qualification or equivalent qualification appropriate to one of the partner
agencies (Police, National Probation Service, Education, Health).

Candidates for the position will also be required to demonstrate an insight in to the issues
facing children and their families and how best to support them, and a good knowledge of the
youth justice system and of the day to day operational activities of the YJS.

The successful candidate will support the management team in improving the service delivery
to children, young people and their families; provide assistance and guidance to staff through
mentoring, coaching, co-working of complex cases and assuming case responsibility for
unplanned absence; llead on day to day operational issues as they arise, such as MASH
liaison, attendance at strategy meetings, overnight arrests and transfers in; take a lead role in
relation to sexually harmful behaviour and AIM assessments; and lead on participation and
collecting the views of young people and their families to inform service development.

For an informal discussion about this post please contact the Head of Service, Sally Dickin,
on 0161 342 5680.

For more information or to apply, please click here

Advertise Your Vacancies on the AYM Website ®

Don’t forget to let the AYM know of any vacancies you have

so that we can add to them to the ‘Sector Vacancy’ section of ‘

the AYM website and advertise them in the monthly bulletin. Frerocilion of YOT Minaguors

With visitors to our website each month, from across the criminal justice sector we hope this
will be beneficial to your service (or organisation).

If you wish to advertise a vacancy on the AYM website, there is a short form you can complete,
which will you can access now by clicking here.

Fill in the form and we will do the rest!
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https://www.greater.jobs/search-and-apply/job-details/TM-57268/
https://aym.org.uk/submit-a-job-vacancy/

) Dates for Your Diary

A M Calendar of events for AYM 2022

IV Association of YOT Managers

Title Date Venue
Executive Board March, date thbc thc
Development Day
Executive Board th
meeting 271 April, 2022 at 1pm ¢
Executive Board th
meeting 23 June, 2022 ¢
AYM Conference 23 June, 2022 thc
I’\*A””“.a' General 231 June, 2022 the

eeting

Please contact your regional representative (see below) if you wish the
Executive Board to consider a particular issue, or if you have an item you would
like to bring to their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our
website:

aym.org.uk
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https://aym.org.uk/events/

JUST FOR KIDS A

Monday 21st February 2022, 14:30-16:00 (online webinar)

Ending the overnight detention of children in police custody:
Where are we now and what needs to change?

Chaired by The Baroness Sater JP

Please save the date for the launch of Just for Kids Law's new briefing on
the overnight detention of children in police custody.

The event is part of our project to reduce the numbers of Black and
minarity ethnic children being held overnight in police detention. While
some progress has been made in preventing the detention of children in
police stations following charge, we now also know that a far greater
number of children held in police cells overnight are those who are yet to be
charged. Of the children held overnight both pre- and post-charge, there is
also racial disproportionality. We will hear from experts on the current state
of play and discuss what more needs to be done to ensure children are
treated expeditiously and as a priority at the police station.

Speakers and more information to follow.

If you have any questions, please don't hesitate to get in touch with Lily
Bayrock at Events@)ustforKidsLaw.org or 020 8175 9707.
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Want to stay up to date with YJ issues?

A—:vm Masagars m
\Y’i ne dm' .’.3." ;'A'l'.'l'l".'-"fll'f‘..l"i' ""“\"l‘.‘f‘l MsEVier
Then follow the AYM on Twitter..... " i
We have more than 3,000 followers who receive frequent ™ Lotet Queervrert Anvcceton @ .k <10n - Axy
updates on issues relating to youth justice and YOT Managers. oStk ol oSl e
It's easy to sign up - our username is: TR
@AssnYOTmanagers e

¢ Assn of YOT Managors ratewieg See also the ‘latest news’ .
’\Y)‘ M::u’rlvm\llm:.en A EE VT TesroRsers - W 79 Section at http//avmorquk 10U }l Uﬁt’ﬂdllh It’a’f

........ make a difference

- .ﬂu:m uf 'I'CIT Managers

AYA

~dion o

.ﬁ.e*an of YOT Mamm
A

VDT aRers ¢

. Via our website http://aym.org.uk/about-us/contact-us

’
Contact US | Via Twitter @AssnYOTmanagers

d
“ Email our Editor lesley.tregear@aym.org.uk

SE This AYM Bulletin shares items which we feel

?\_EA may be of interest to members and other

“0“E‘_ interested parties, but this should not be taken as
endorsement of individuals, organisations or Y

their products or views. B Association of YOT Managers

If you do not wish to receive this Bulletin, please email lesley.iregear@aym.org.uk and you will

be removed from our records. Non-Member email addresses are only used for circulating this
newsletter.
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http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk

AYM Regional Representatives

Below is the list of regional representatives s across the country, with email addresses.

Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

Pat Jennings

East Bedfordshire
YOS

pat.jennings@bedford.gov.uk

Karen Manville celEpRie - %

East Leicester Cit e F ’
Midlands YIS y Midlands Wolverhampton &
YOS \‘ 4

Karen.Manville@leicester.gov.uk celia.payne@wolverhampton.gov.uk

Mike Rees
South West North Somerset
YOT

mike.rees@n-somerset.gov.uk

Roni |
Checksfield |
North East ' North West Pending
Hartlepool
YOS

roni.checksfield@hartlepool.gov.uk

'1 SEINERIGE!

Brendan
London Finegan dYorkshirr—; 2 Matthews
Hackney | AT DT East Riding
YOT YOS

brendan.finegan@hackney.gov.uk  [SElpzihiaea BV E T @I S dlellple e[ o)A T] S
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