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@ Wanted AYM Treasurer

Association of YOT Managers

Further call for interest in this important position.

We recently announced that Terry Gibson our Treasurer will be

standing down at our AGM in June and it is vital that we identify a successor as soon
as possible as without someone in this role we simply can’t function as an
Association.

As AYM activity has grown over the last few years our finances are now in a healthy
state. In order to support both the new Treasurer and the AYM Executive a Business
Support role is currently being recruited to and should be in place by the beginning of
2019/20. This new role will do much of the legwork of the Treasurer e.g. issuing
invoices, chasing payment, etc. so the role will be much less onerous than at
present.

This will mean that the principle activity of the new Treasurer will obviously be to
maintain oversight of our budget and to update/advise the AYM Exec on the strategic
use of our finances and how they can be best used to support our aims.

Ideally we’d like to identify someone before Terry steps down so they can work
alongside him. The role does not necessarily need to be filled by a YOT Manager
(although it would be good if it could be) but could be done by a YOT Business
manager or equivalent.

If you are interested please contact the AYM secretary lan Langley:
lan.langley@hants.gov.uk and if you want to know more about what'’s involved
then Terry Gibson will be pleased to help.
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Knife Crime Prevention Orders

AYM Responds to Proposed Amendment
to Offensive Weapons Bill

Association of ¥OT Managers

The AYM has responded to the recent announcement of the
amendment to the Offensive Weapons Bill to introduce of ‘Knife
Crime Prevention Orders’.

http://aym.org.uk/2019/01/31/aym-responds-to-govt-proposal-for-a-knife-crime-
prevention-order

A number of organisations are concerned about this amendment and the introduction
of what is in reality a new form of ASBO. The Standing Committee for Youth Justice
(SCYJ), of which the AYM is a member, has published and open letter arguing
against the introduction of such orders which is likely to increase the criminalisation
of children, and in particular those of BAME.

Breach of these orders could result in many more children being sentenced to
custody (up to 2 years) having never committed an offence.

The Home Office did not consult widely on this amendment and the reactive
response to serious violence is at odds to work being undertaken by YOTs. In
recognition of this work the YJB has recently formed a Serious Youth Violence
Reference Group with a number of YOTSs to consider how to
develop and share best practice.

The AYM response and that of SCYJ were featured in the |
Times on 6th February where Baroness Lawrence of o o L
Clarendon, mother of Stephen Lawrence, also criticised the A -
introduction of such orders. 4

| oy .A

Rx

https://lwww.thetimes.co.uk/article/stephen-lawrence-s-mother-
doreen-rejects-knife-crime-asbos-r6kg2f5j0 (Access to the full article is subject to subscription).

As a result of this opposition, the amendment was withdrawn and returned to the
report stage. Unfortunately, on the 26" February the amendment was voted through
in the House of Lords and will now proceed to the Commons.

The view of the AYM Executive is that no such order should be made without a
YOS assessment beforehand.

A spontaneous petition has commenced to the Home Secretary against these orders by
Miriam Kane of the NUS :  https://www.change.org/p/sajid-javid-don-t-criminalise-children-
only-united-communities-will-defeat-knife-crime
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AYM members will have seen this in the recent Special Bulletin

Independent Evaluation of Youth Justice Peer Reviews

®
A ' M Improvement, Dr Kerry Baker and Dr Christine Magill have
\ undertaken an independent review of the peer-review process and

I Association of YOT Managers their report is now available on the AYM website:

At the request of the Programme Board for Youth Justice Sector-led

http://aym.org.uk/2019/02/11/evaluation-of-sector-led-peer-assessments-in-youth-justice

The key findings from their review are:

e Youth Justice Peer Review (YJPR) is viewed positively by those
who experienced it.

e YJPR shares many features of similar effective peer reviews in
other sectors.

e The current arrangements between YJB and the sector are
working well, and the role of the YJPR Facilitator is key to this.

e Most respondents agreed that the Peer Review Teams were
successful in the role of ‘critical friend’ — balancing rigour and
challenge with support.

e The skills and experience of the YJPR teams were valued by host YOTSs.

e The Framework Guidance and training for reviewers were useful and well
received.

e The ‘non-shaming’ approach of YJPR creates a receptiveness to feedback and
enables an open discussion of strengths and challenges.

e All participating YOTs identified specific ways in which YJPR had made an
impact on their governance, organisation, practice or morale.

e There is, however, more to be done to foster engagement from the wider youth
justice sector and a need to communicate the value of YIJPR more effectively.

e There is potential to better capture and share good practice from Peer Reviews.

e The benefits of YIPR to Peer Reviewers are a significant strength of the process.

e Continuation and development of YJPR requires appropriate resources,
particularly to support the critical role of a central coordinator.

The Sector-Led Improvement Partnership Programme Board is confirming an action
plan to follow up the recommendations.

Managers/ heads of service wishing to find enquire about a Peer Review for their
service, or interested in becoming part of a review team should contact either of the
co-chairs of the programme board:

kay.davidson@salford.gov.uk or tania.riedel@brighton-hove.gov.uk
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Inspection Seminars

In the recent Special Bulletin, we announced that the AYM is organising Inspection
Seminars where YOT managers who have been inspected can share their
experience of the inspection and lessons they have learned with those YOTs who

are yet to be inspected.

We have only a few places available at the first two of these seminars:

DATE VENUE TIME
3RP April Stafford 13:30 — 16:00
30" April London 10:00 —12:30

If you are interested in attending one of these events please contact:
Phil Sutton on phil.sutton@aym.org.uk

Please note attendance is limited to two places per YOT due to the high
demand.

Keep in Touch

To date 11 YOT inspection reports have been published, let us know when you get
the call. Once you have been inspected, perhaps you could consider
presenting at one of the future inspection seminars — let us know.

@ ILM courses
Associaton of YOT Managers . & MANAGRSIE.IIP
NT

Just to let YOT managers know, the ILM 7 course is now fully
subscribed and commences this month.

As the current cohort of the Aspiring Future Leaders (ILM5) course comes to a close
this month we will be turning our attention to considering offering another course,
with a commencement likely in the autumn.

If you think you would be interested in participating in future courses,
” \,\)CX‘\ please contact Lesley Tregear: lesleytregear@aym.org.uk

The Executive would like to say well done to those who will shortly
complete the Aspiring Future Leaders course and good luck to those
just commencing the ILM 7.
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Suicide Prevention Plan

The government has published the first cross-government suicide
prevention plan. The plan has a focus on how social media and the latest
technology (such as predictive analytics and artificial intelligence) can
identify those at risk of suicide.

This cross government plan will be led by the Minister for Mental Health
and Suicide Prevention Jackie Doyle-Price and sets out actions for local
government, the NHS and the criminal justice system.

In addition to improving data held on causes of death among adults it also requires a
greater focus on addressing the increase in suicide and self-harm among young
people; social media companies will be asked to take more responsibility for online
content that promotes methods of suicide and self-harm.

Other parts of the plan include:

« every local authority putting an effective suicide prevention plan in place

e ensuring every mental health trust has a zero-suicide ambition plan for
mental health inpatients by the end of 2019

e every prison putting actions in place to reduce suicides and self-harm and
improve staff awareness and training

e addressing the specific needs of the highest risk groups, including middle-aged
men, with £25 million funding

e improving research on things that can be linked to suicide, such as debt and
gambling addiction

There are 4,500 suicides each year in England, and around 13 people end their life
every day. Men are 3 times more likely to die by suicide than women, and suicide is
the leading cause of death in men under 50. Suicide is also a leading cause of
death in young people.

Minister for Mental Health and Suicide Prevention Jackie Doyle-Price said:

“As a society we need to do everything we can to support vulnerable and at-risk
people, as well as those in crisis, and give them the help they desperately need. |
will be working with local councils, the NHS and the justice system to make sure
suicide prevention plans are put in place across public services. Together, we will
do everything in our power to meet our ambition to reduce suicides by at least 10%
by 2020 — and I look forward to working collaboratively with social media and tech
companies to help achieve our ambitions”.

YOTs will no doubt wish to engage in the local authority planning for this
especially as self-harm is prevalent amongst young people in the criminal
justice system, and in particular for those in custody with 2017/18 statistics
showing an increase of 40 to 1800 incidents compared to the previous year.
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Brighton & Hove YOS Achieve the RSOM

M® ve Fantastic news for another successful YOT!

righto &4 “

Brighton and Hove Youth Offending Service has been awarded the
Restorative Service Quality Mark (RSQM) accreditation by the Restorative
Justice Council (RJC).

fﬂ?

R

The RSQM follows Brighton and Hove achieving the Training Provider Quality Mark
(TPQM), recognising the quality of the council’s restorative practice training, which
continues to receive consistently excellent evaluation from participants.

RJ Co-ordinator Kate Hopkins led this considerable piece of work, which involved the
submission of a portfolio of evidence relating to 28 criteria followed by an all-day site
assessment visit involving interviews of staff and volunteers. The journey to
accreditation provided an opportunity for the Brighton and Hove YOS to reflect on
and improve restorative practice. Kate says, “The process was incredibly rigorous
and challenging. The achievement has resulted in Brighton & Hove feeling confident
and proud that the service we offer is exemplary”.

Feedback from the RJC highlighted a strong commitment to
restorative practice from leaders and managers, staff and
volunteers in Brighton and Hove YOS, and observation that
the restorative approach is embedded in the culture of the
whole organisation.

The final report found that everyone interviewed had a good
grasp of restorative practice and were passionate about the benefits. Restorative
justice was seen to be a vital function of the service, part of strategic planning and
wider service objectives.

Brighton and Hove YOS is an active partner in an initiative for Brighton & Hove to
become recognised as a restorative city.

To find out more about how to become accredited by the RJC see:

https://restorativejustice.org.uk/practitioner-accreditation
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Safe Inside?
CSE in the Youth Secure Estate

Report of the Independent Inquiry into Child Sexual Abuse

In total, 27 children and 21 members of staff were interviewed from one YOI, one
STC and, due their small size, 2 secure children’s homes in England and Wales.
The inquiry found that violence, fear and vulnerability are still widespread and
highlighted the fact that child sexual abuse has not gone away.

The majority of the sample were boys aged 16 and 17; approximately half of children
interviewed were from a BAME background, reflecting the overall makeup of the
youth custody population. The remainder included children on remand, those
serving sentences for a variety of offences and those held on welfare grounds.

Some children felt safe in the secure environment they were in simply because
they had felt unsafe in the community. However, fear of physical violence and
bullying was one of the most prevalent issues. This was more pronounced in the
STC and, in particular, the YOI, where the threat of violence and fighting was a
recurring theme.

Meaningful positive relationships between children and staff emerged as a
critical — and arguably the most important factor to children feeling and being safe in
custody. All children reported that they had at least one member of staff they trusted
and would confide in if they wanted to raise an issue. However, some children in the
STC and YOI felt that some staff did not care about them and their safety.

Key Findings
The inquiry highlighted 8 key findings:

o%

% Not all practice was in the best interests of the child,

Safeguarding and safety should be embedded as everyone’s concern,

Children in youth custody do not always feel safe or are kept free from harm,

Safeguarding prevention measures do not always reduce risk or promote a

safe environment,

% Children in custody are not well equipped to have healthy sexual relationships
when they return to their community,

% Children and staff are unsure what constitutes abuse and inappropriate sexual
behaviour,

% Staff in the youth custody need to be equipped to deal with safeguarding
issues,

% Fostering good relationships and multidisciplinary working is a challenge.

X/ X/
L XA X4

K/
X4

)

https://www.iicsa.org.uk/key-documents/9536/view/safe-inside%3F-child-sexual-
abuse-youth-secure-estate-full-report. pdf

http://aym.org.uk L4 @AssnYOTmanagers Page 8 of 21


http://aym.org.uk/
https://www.iicsa.org.uk/key-documents/9536/view/safe-inside%3F-child-sexual-abuse-youth-secure-estate-full-report.pdf
https://www.iicsa.org.uk/key-documents/9536/view/safe-inside%3F-child-sexual-abuse-youth-secure-estate-full-report.pdf

YJB Annual Statistics Published

;;;' Data from the YJB,
) For the year ending March 2018 shows:

Youth Justica Baard
Bwrdd Cyfawnder louenctid

Figure 9.1: Number of offenders, reoffenders and reoffences, children and young people, England
and Wales, for those entering the cohort in the years ending March 2007 to 2017

The long term fall in the number of 300,000
offenders, reoffenders and re- 25000 el
offences has continued.

Mumber Bp—
The number of offenders has fallen
by 84% over the last 10 years and
the number of re-offences

committed has dropped by 79% o

07 2008 208 20 2011 2m2 BMA aMa 2mS MmA 2o
Year ending Mardh

The number of proven offences committed by children fell for all offence groups
compared to the previous year, except robbery, which increased by 15%, public
order, which saw its first increase in ten years, and drugs, which had also previously
seen long-term falls.

Violence against the person offences have been steadily increasing as a proportion
of all offences over the last ten years, and now account for 29% of all offences.

The knife and offensive weapon sentencing statistics show that there were just under
4,500 knife or offensive weapon offences resulting in a caution or conviction
committed by 10-17 year olds: the highest number of offences dealt with in the last
five years, but lower than levels seen in the years ending March 2009 and 2010.

221 community safeguarding and public protection incidents were reported to the
YJB, comprising of 139 community safeguarding incidents and 82 public protection
incidents, representing a 36% increase in the number of incidents on the previous
year.

The Office for National Statistics Crime Survey for England and Wales found an
estimated 10% of 10-15 year olds were victims of crime in the year ending March
2018. Of these 49% were categorised as violent offences; (of which the majority
were violence with injury); 38% were theft offences167; 8% were criminal damage to
personal property; and 6% were robbery offences.

https://lwww.gov.uk/government/statistics/youth-justice-statistics-2017-to-2018
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Mapping vouth diversion in England and Wales

Centre N : :
- fOF Who is Diverting Children from the CJS?
Justice
Innovation
— Recognising the lack of information regarding the

availability, take up and effectiveness of youth
diversion schemes, the Centre for Criminal Justice Innovation
(CJI) has undertaken a survey across England and Wales.

133 of the 152 YOTs in England and Wales confirmed they operate a point-
of-arrest diversion scheme: 115 of them provided information regarding
those schemes.

The survey provides a wealth of information and demonstrates that whilst youth
diversion is widely used practise is variable with elements of good practice, including
tailored interventions, and areas for improvement, including around speed of referral.

Despite its non-statutory nature, diversion is seen as a significant
intervention - 24% said diversionary work accounts for between 25%
and 50%, and 17% said more than 50%.

Diversiqp{)s

However, CJI conclude that from the information provided regarding funding ‘It
appears staff and funding may not always keep pace with increased workload”.

CJl recognise that certain crime types (e.g. those involving a weapon) are
specifically excluded but state that.’the evidence base suggests that where
assessment has otherwise determined a low risk of reoffending, some degree of
professional discretion should be exercised”. CJl state “Our vision is that every
police area operates an effective youth diversion scheme”.

"
Offer of Support - As well as their open offer of light-touch support, CJI &%
will provide enhanced support to a limited number of schemes each year. g@ﬁo‘
For further information please contact Claire at: cely@justiceinnovation.org '

or on 0203 735 9437.

The full report can be found here:

http://justiceinnovation.org/portfolio/mapping-youth-diversion/
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New National Standards

Youth Justice Board
Bwerdd Cyfiawnder leuenctid

YJB publishes standards for children in the justice system 2019.

The Youth Justice Board has published the standards for children in the justice
system 2019, along with the response to the consultation on GOV.UK on those
standards.

The standards will be implemented from 15t April this year and will replace the
2013 standards. They define the minimum expectation for all agencies that provide
statutory services to ensure good outcomes for children in the youth justice system.

The biggest difference with these standards is the move away from prescribing
process. The standards are, instead, focused on outcomes and reflect a more child-
focused approach being adopted by the YJB.

In his Foreword, Minister Argar explains: “We have made significant progress over
the past decade and services should be empowered to deliver focussed outcomes,
rather than being constrained by processes.”

The AYM, along with 60 other individuals and organisations responded to the
consultation and the Youth Justice Board was able to act on well over half of the
issues or ideas that were raised.

To support the standards, case management guidance is being updated and will be
referenced in the ‘how to apply’ sections within the standards. These revisions will
be completed by the end of March and will be available on GOV.UK.

Later this year, the YJB will start a full revision of the case management guidance
and have said they will be engaging the sector again during the revision. You can
get updates on this process via the Youth Justice Bulletin.

The AYM looks forward to working with the YJB on the revision of the case
management guidance.
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Success of ROTL in HM YOI Wetherby

Youth Custody Worker, James Staff reports on his
work with one young man....

e

| first met Abraham in January 2017 when | was an officer conducting nights on the
Care and Separation Unit. Abraham had been transferred from Oakhill due to a
serious assault on a member of staff. Abraham was a young man who was unaware
of his actions and did not seem concerned about what he had done. | met Abraham
around the establishment after nights and he would always make an effort to speak
to me.

In July 2017 | was given promotion to Supervisory Officer on D wing where Abraham
was. Abraham’s behaviour, attitude and compliance to the regime was up and
down; he was involved in fights, aggressive to staff, refusing orders and generally
misbehaving. | made a concerted effort with Abraham to turn his behaviour around.
Together we agreed small and measurable targets to hit but he never seemed to
manage them. When Abraham was at his lowest point | said to him, knowing his
passion and quality knowledge for football, “If you behave to the point where release
on temporary licence (ROTL) is a possibility then on the ROTL | will take you to a
football match”. It was a ridiculous statement to make and offer however it was a
catalyst to his improvement and thinking towards custody.

Abraham had a few blips along the way but everyone could see he had made a real
effort. With the right support mechanisms around him his behaviour and attitude
improved and, despite being involved in the odd incident, he was back into full-time
education and assisting staff on the unit. In May 2018 | was promoted to Custodial
Manager of education but continued to check in with Abraham. We were informed of
his possible ROTL date which was approved and on Saturday 29th September 2018
Abraham was accompanied by myself to a match at York City
Football Club.

| met Abraham outside the gates of Wetherby at 12 noon and drove
to McDonalds to pick up some lunch. Abraham didn’t want to go
inside due to the lengthy queues and sheer volume of people in
there so we ate in the car.

Once at the football ground Abraham mixed well with people that
were speaking to me, associates of mine and the general public. He
enjoyed the game which was entertaining as it finished 4-2 - there
were 2 penalties and lots of talking points. | dropped Abraham back

at the Wetherby at 17:35hrs. o O P A

Throughout the day Abraham conducted himself in an excellent manner which shone
through. He was surprised at the amount of people there and coped really well with
the large numbers of people and the crowd.
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This was a successful first ROTL for Abraham and the start of a journey in his
rehabilitation and avoidance of re-offending. Abraham has since gone on a second
ROTL to the football with myself.

~ Abraham was pleased to meet with some of the
players in York City Football Club.

Left - Abraham with York City players (from left
to right) David Ferguson, Kallum Griffiths and
Adam Bartlett.

Abraham was very pleased for James to share his story and publish his pictures.

Using Virtual Reality to Understand Trauma

Virtual reality technology is helping improve the way professionals understand the
traumatic experiences of children they support.

A pilot involving 30 councils and care organisations, found that training using VR
helped improve the support carers and professionals offer children in care. Social
workers and carers are able to virtually experience disturbing scenes that children
witness before they enter care.

500 professionals, including social workers, judges and teachers were amongst
those taking part in the pilot. 91% per cent of reported that they believe VR has the
power to change the perspective of professionals around the effects of trauma.

> Bramabory { ra

s il bkt SRTOR At an event in Coventry, hosted by Cornerstone creators of the
you it Sl ek B b e VR technology, Nadhim Zahawi Children’s Minister (pictured
Lauine and roglect. Hanmowing, sut | hopz an . . B
mensely poueital ool for sceamaers. left), was so taken with the technology he tweeted saying it was

Smarcowers3T @carnerilonar

an immensely powerful tool for social workers.

84% of participant professionals said virtual reality has helped
them make decisions more quickly and 72 per cent said they will
alter the support they offer as a result.

Of social workers who took part, 60 per cent said the technology
had boosted their understanding of the experiences and feelings
of children.

http://aym.org.uk L4 @AssnYOTmanagers Page 13 of 21


http://aym.org.uk/

Key findings

HM Inspectorate of Prisons Report
Children in Custody 2017-18

This report, commissioned by the Youth Justice Board
by children detained at STCs, YOIs and the Keppel Unit.

Number of children in custody by Establishment Type

1,500

1,200
The profile of children in STCs and YOls | \“\,_\_/_\/

was broadly the same as that in 2016-17.

In relation to STCs:

L]

8% of children identified as female; 300 :
42% identified as being from a BAME

.....

11% said they were of Gypsy, Romany
or Traveller background

34% reported feeling unsafe at some point since arriving at the STC
56% reported that they had been physically restrained in the centre.

In relation to YOlIs:

51% of boys identified as being from a BAME background, 6% were of Gypsy,
Romany or Traveller background,

39% of boys had experienced local authority care,

19% of boys reported having a disability;

50% reported they had been physically restrained, and 40% had felt unsafe.

Children in STCs were more likely to

Ko one
Advecate N report that staff treated them with
) respect (87% compared with 64% in
Teachereducation stafi
Anuther young person YQOlIs).

Koy worker NN

68% of children had a key worker, of

'Stai"ﬁ on _tfe'jﬂﬁ those 86% felt this person helped
Case worker K them. However, only 19% said they
Famlh.nl eww o o would turnto them if they had a

0% % k]ig i 5% BI% M [ s 18rs

problem.

https://www.justiceinspectorates.gov.uk/hmiprisons/inspections/children-in-custody-
2017-18/

(YJB), is based on the findings from 686 surveys completed Vouth usca Board

8wrdd Cyfiawnder louenctid
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HMCTS Reform Programme

Following research into what courts users want, two new Courts & Tribunals Service
Centres, in Stoke and Birmingham, are now providing support to court users as part
of the £1 billion HMCTS reform programme designed to improve criminal justice
hearings, bringing together a number of justice services under one roof to offer an
improved and more consistent experience for all users in the court system, victims,
witnesses and defendants.

More than 600 people will be employed across the sites to process cases, issue
orders from courts and tribunals, and answer queries from the public, freeing up
court and tribunal staff on the ground to better support the judiciary and help the
public and legal professionals during hearings.

The next Service Centre will open in Loughborough and is expected to be fully
operational by May 2020.

However, Justice Committee Launches
and Inquiry....

The Justice Committee has launched an inquiry into
the access to justice implications of the programme
of reforms underway in Her Majesty’s Courts and
Tribunals Service (HMCTS), including the increasing
use of digital and video technology and the closures of courts and tribunal hearing
centres.

‘Transforming Our Justice System’- published by the Lord Chancellor, Lord Chief
Justice, and the Senior President of Tribunals in 2016 proposes a justice system
where cases are increasingly resolved online. The HMCTS estate is being reformed,
including through closures of courts and hearing centres.

Chair of the Justice Committee Bob Neill MP said “While we welcome the intention of
modernising the courts and tribunals, the Public Accounts Committee has already
raised concerns about the deliverability of the reforms. We are worried about the
access to justice implications and will take this opportunity to put those at the
heart of our inquiry.”

The Committee is calling form evidence of the potential/effects of the reform
programme and the management of the reform process.

Have Your Say....

The Committee invites written submissions, addressing all or some of the terms of
reference (see link below) by Monday 11 March 2019.

https://www.parliament.uk/business/committees/committees-a-z/commons-select/justice-
committee/news-parliament-2017/court-and-tribunals-reform-launch-17-19/
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Early Intervention

When Research does not Result in Policy
Change...

An inquiry by the House of Commons Science and Technology

Committee found that “There is now a body of evidence that clearly demonstrates a
correlation between adversity suffered during childhood and an increased
prevalence of health and social problems in later life....the causal pathways linking
childhood adversity or trauma to subsequent problems are less certain.
Nevertheless, when delivered effectively, there is strong evidence that early
intervention can dramatically improve people’s lives and reduce longterm costs to
the Government.”

The report recommends that that Government should “make early intervention and
childhood adversity a priority, and set out a clear, new national strategy” in order to
address the variable practice and outcomes locally.

However, the Government has responded stating that local areas are best placed to
understand the needs of their local communities; stating they “will keep this
approach under review, and will consider where a national strategy is needed to
drive focus and attention on a particular set of outcomes or services.”

https://publications.parliament.uk/pa/cm201719/cmselect/cmsctech/506/506.pdf

At a recent Roundtable Event hosted by CYP Now and Capita One, Children's
services leaders discussed how local authorities can provide effective early
intervention against a backdrop of rising social need and continued financial
constraint.

The ADCS Report Safeguarding Pressures published last
November showed the increase in demand on children’s
services over the last 10 years, with initial contacts rising by

Leading

Children's ServiceS 7804 the number of children subject to child protection plans
increasing by 87% and the number of children in care
increasing by 24%.

In his budget in October 2018, the Chancellor Philip Hammond, promised £84 million
to 20 councils to help reduce the number of children in care

However, research by a number of children’s charities has revealed that funding
from central government for children aged 0-19yrs reduced by one third in the last 8
years. They state “It's estimated that by 2025 there will be a £3 billion black hole in
the local Government budget for children’s services.”

https://www.childrenssociety.org.uk/what-you-can-do/campaign-for-change/cuts-to-
local-childrens-services
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Other News in Brief

Supreme Court Ruling on DBS

The disclosure of youth reprimands to employers has been ruled
unlawful by the Supreme Court, in a landmark judgment which could
benefit thousands of children:

https://www.supremecourt.uk/cases/uksc-2017-0170.html

New Stop & Search Powers

The Home Secretary Sajid Javid, will give police new powers to stop and search
anyone suspected of carrying a corrosive substance in public, as part of the
Offensive Weapons Bill which is passing through Parliament at present. Currently
officers can only stop and search people they suspect of carrying acid with intent to
cause injury.

https://www.gov.uk/government/news/police-to-get-more-stop-and-search-powers-to-
tackle-acid-attacks

SCYJ Seeks New Chair

The Standing Committee for Youth Justice (SCYJ) is a
membership alliance of voluntary sector organisations from
across the youth justice field, together advocating for a more effective system for
children in conflict with the law. SCYJ is currently looking for a new Chair to join the
Board which has recently undergone some transformation.

The Board has recently appointed a Chief Executive, Pippa Goodfellow, and the
Chair of the Board will work closely with the other Non-Executive Directors and
Pippa to develop the work of SCYJ in influencing policy and improving outcomes for
children in conflict with the law.

For more information click here. The closing date for applications is 15th March,

with the formal election of the new Chair taking place at our AGM on September 19th
2019.
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Hackney Recruiting for a Youth Justice Practitioner

Hackney, Youth Justice Services are provided across two multi-agency,
H multi-professional teams one of which is co-located with the Integrated
Gangs Unit, in “London's most diverse and dynamic borough”.

If you are interested in applying for this position click below:

https://hackney.recruitmentplatform.com/QLTFK026203F3VBQB798M8NK7/UK/details.php?
nPostinglD=2782&nPostingTargetlID=33064&ID=QLTFK026203F3VBQB798M8NK?7

Closing date for applications is 14" March, 2019

Candidate for HMI Probation Chief Inspector Role
Announced.

The Secretary of State for Justice, Rt Hon. David Gauke MP, has
announced his candidate for the next Chief Inspector of Probation is
Justin Russell. Justin is currently Director General responsible for No
Deal EU exit planning at the Ministry of Justice.

The current Chief Inspector of Probation, Dame Glenys Stacey, will
continue in the post until 31 May, when, subject to the pre-appointment
hearing, of the Justice Select Committee, Justin Russell is expected to take over the
role.

https://www.gov.uk/government/news/justin-russell-announced-as-candidate-for-
next-chief-inspector-of-probation

Chilldren's Report from the Children’s Commissioner

COMMISSIONER

Skipping School: Invisible Children

The report includes findings from the Association of Directors of
Children’s Services (ADCS) which reports that the number of
children known by councils to be home educated was 27% higher
than in 2017, furthermore this figure has risen by about 20% in
each of the last five years and has doubled since 2013/14.

9 out of 10 local authorities (88%) say that they are concerned
about off-rolling.

https://www.childrenscommissioner.gov.uk/wp-content/uploads/2019/02/cco-skipping-
school-invisible-children-feb-2019.pdf
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Independent reviewer of drugs appointed )

- 'l e i
~ o

Professor Dame Carol Black has been appointed to

review how drugs fuel serious violence. Home Ofﬁce

'L\\ \ The review, which will build on existing government strategies to combat
: : drugs, serious violence and serious and organised crime, will examine
the harms that drugs cause and the best ways to prevent drug-taking.

Alongside tough law enforcement action, the government is focused on preventing
drug-related crimes from happening in the first place. A new £200 million endowment
fund also formed part of the package of measures announced by the Home
Secretary to target young people at risk of starting a life of crime and violence.

https://lwww.gov.uk/government/news/professor-dame-carol-black-announced-as-
independent-reviewer-of-drugs

Pilot Areas Named for Mental Health Checks
For Looked-After Children

Brighton and Hove, Devon, Doncaster, the London Borough of Merton,
North Yorkshire, North Tyneside, Salford, Staffordshire and West Berkshire
have been chosen to pilot mental health assessments for children when
they enter the care system, as part of the Department for Education
funded pilot is to take place over the next two years, in a bid to improve mental health
support for looked-after children - by spotting problems at an earlier stage.

A new assessment framework is to be introduced, with the child or young person at
the heart of these assessments

"The approach will be more relational, include the young person's carer, and bring
together views of those around the child.

"The aim is to increase awareness of the level of the young person’'s mental health
needs and create a shared understanding of these needs across the important
people in the child's network."

https://www.cypnow.co.uk/cyp/news/2006355/mental-health-checks-for-looked-after-
children-pilot-areas-named
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NSPCC Launces New HSB Tools

NSPCC 'Learning,
The NSPCC has created evidence-based resources to aid
frontline practitioners when responding to children and young people displaying
harmful sexualised behaviour (HSB). It gives guidance professionals to help them
distinguish normal sexual behaviours from those that may be inappropriate,
problematic or harmful — ensuring children receive appropriate support.

The tools include guidance to help strategic leads assess and improve the local area
response to HSB and strengthen multi-agency working.

The resources are supported by the National Workforce Skills Development Unit and
commissioned by Health Education England.

https://learning.nspcc.org.uk/health-safeguarding-child-protection/

ltems of Interest

New funding announcements

The Ministry of Housing, Communities and Local Government has
announced £9.8 million fund to confront knife crime and gang culture.
Community-backed projects in 21 areas will receive funding to help
families who are vulnerable to the effects of knife crime and gang culture.
https://www.gov.uk/government/news/98-million-fund-to-confront-knife-
crime-and-gang-culture

The Mayor of London will open his new wave of his replenished £45m
fund. £15m will be available to youth organisations, charities and schools.
https://lwww.cypnow.co.uk/cyp/news/2006391/mayor-of-london-fund-aims-
to-boost-youth-crime-prevention

Youth Justice Convention 2019 -the next YJC will be held at the NEC in
Birmingham on Tuesday 3rd and Wednesday 4th December.

10% early bird discount is available for bookings made before 4pm
on Friday 26 April 2019. Book your place at:

https://www.eventsforce.net/dods/frontend/reg/thome.csp?pagelD=2966209&eventl
D=7523&traceRedir=2
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Want to stay up to date with YJ issues?

Then follow AYM on Twitter. We now have 2,400 followers who
receive frequent updates on issues relating to Youth Justice and YOT
Managers. It's easy to sign up. Our username is @AssnYOTmanagers

The most important issues are also flagged up on the front page of our
website. See fatest news’ section at http://aym.org.uk
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o This AYM Newsletter shares items which we feel may be of interest to
members and other interested parties, but this should not be taken as
PLEASE endorsement of individuals, organisations or their products.

NOTE: The views expressed in this Newsletter do not necessarily represent

those of AYM or its membership.
If you do not wish to receive this Bulletin, then please email A A
lesley.tregear@aym.org.uk_and you will be removed from our ﬁf{&Y &/%
records. Non-Member email addresses are only used for CIrcUlating s s s sean
this newsletter.
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