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News from the AYM Executive Board 
 
 

We hope you have all been able to keep cool and safe during the recent 
period of extreme heat.  The Executive Board has continued to engage with 
members during this past month and has responded to a number of 
consultations relating to youth justice services and the children and families 
we all support. 
 
We would like to thank all those that have helped the AYM in its work, your responses enable 
the association to provide a truly national perspective to those who wish to hear about the 
issues affecting youth justice services.  

 

 
AYM Autumn Conference on ETE 

  
We are delighted to be able to offer an autumn conference this year, for the first time since 
2019 – we will advise you of the date very shortly. 
  
The conference will be held in Milton Keynes and we are grateful to Milton Keynes for offering 
their hospitality.  The focus will be on employment, training and education and we will have 
input from HMI Probation on the recent thematic inspection, as well as from the Youth Justice 
Board for England and Wales (YJB) and others. 
  
Registration will open at the beginning of September when we will be able to provide more 
details about speakers and timings. 
 
We will again be recognising good practice through the AYM John Hawkins Award and our 
AYM Youth Justice SEND Quality Awards. 
  
Please alert any managers in your services who have strategic responsibility for ETE. 

 

 
Consultations 
 
This month has seen the first AYM response to a consultation completed informed by a 
reference group of members.  Kathy Gill and Roni Checksfield worked with members to inform 
the AYM response to the Home Office consultation on the Serious Violence Duty, Draft 
Statutory Guidance.   
 
The serious violence duty was the result of a government consultation in 2019 and places a 
new legal duty to support a multi-agency approach to preventing and tackling serious violence 
as detailed in the Police, Crime, Sentencing and Courts Act 2022.  It requires specified 
authorities to work together to formulate an evidence-based analysis of serious violence in the 
local area and a strategy to respond to issues identified. 
 
The Home Office aim to publish the final guidance in early 2023, prior to commencement of 
the duty. 
 
To read the AYM response to this consultation click here 

 

https://aym.org.uk/wp-content/uploads/2022/07/Serious-violence-duty-June-2022-AYM-Response.pdf
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Diz Minnit, AYM’s portfolio lead for speech, 
language and communication needs (SLCN) 
worked with more than 40 organisations, led by 
the Royal College of Speech and Language 
Therapists, ‘Voice 21’ and ‘I CAN’, in supporting 
an amendment to the Schools Bill on funding 
specialist education services tabled by Lord 
Hunt of Kings Heath. 
 
To read more about this call click here  
 

 

 
The Ministry of Justice (MoJ) consultation on the revision of performance 

indicators for youth justice has been the subject of roundtable discussions 

that youth justice services have attended and which included many AYM 

members.  The AYM also produced a response to this consultation based on 

the views of those who provided information to the Executive Board.   

 
To read the AYM response click here 
 

The Youth Justice Offender and Policy Directorate at the MoJ has 
responded to the consultations thanking responders and advising that ‘having 
listened to your feedback, we are writing to notify you that the proposed KPIs will be 
introduced in April 2023, rather than October 2022 as originally planned.’ 
 

The directorate advises that it is ‘currently refining the proposed measures taking into 
account the comments made and ‘exploring new areas suggested - victims/restorative 
justice, exploitation and substance misuse’. 
 
Youth justice services will be provided with the final set of KPIs in the autumn, along with 
guidance from the Youth Justice Board (YJB) on recording and data return requirements.  The 
MoJ stated the intention is that ‘the data will provide the transparency and accountability 
to help YOT Management Boards, the YJB and the MoJ to recognise progress and 
successes as well as to identify the barriers and challenges’. 

 

 
The Ministry of Justice is also consulting on the eligibility rules of the Criminal Injuries 
Compensation Scheme 2012 and is calling for considerations regarding the ‘unspent 
convictions rule’, under which an award may be withheld or reduced where the applicant has 
an unspent conviction.   
 
Many children supported by youth justice services are also 
victims of crime and as such the AYM would like your views on 
these new rules. 
 
If you wish to contribute to this consultation, please contact: 

hazelwilliamson30@gmail.com 

 
For more information click here. 
 
The consultation closes on 5th August 2022.   
 

https://www.rcslt.org/news/coalition-calls-for-specialist-education-services-funding/
https://aym.org.uk/wp-content/uploads/2022/07/KPI-consultation-June-2022.pdf
https://www.gov.uk/government/consultations/criminal-injuries-compensation-scheme-review-supplementary-consultation
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AYM Portfolio Leads and Reference Groups 

 
Members will know from the AGM that following the AYM internal structure review, the 
Executive Board considered the portfolio areas held by members of the Executive and …… 
 
In order to ensure that AYM members are fully engaged with each of the portfolio areas we 
would love to hear from you if you have examples of best practice or new tools relevant to the 
portfolio – or concerns that you think the AYM should address.  If you do have any of these 
things, contact you’re the relevant portfolio lead so that we can share your thoughts or 
experiences amongst the wider membership. 

 
  

Contextual Safeguarding 

Roni Checksfield roni.checksfield@hartlepool.gov.uk 

Kathy Gill kathygill@wirral.gov.uk 

Custody and Resettlement 

Nick Jeffreys nicholas.jeffreys@coventry.gov.uk 

Michael O’Connor moconnor@swindon.gov.uk 

Disproportionality and Diversity 

Pat Jennings pat.jennings@bedford.gov.uk 

Charlie Spencer charlie.spencer@devon.gov.uk 

Prevention and Diversion 

Tom Dooks tom.dooks@youthjusticeservices.org.uk 

Celia Payne celia.payne@wolverhampton.gov.uk 

Sector Led Improvement 

Jacqui Belfield-Smith jacqui.belfield-smith@stockport.gov.uk 

Transitions 

Mike Rees mike.rees@n-somerset.gov.uk 

Diz Minnit  
(particular interest area SLCN) 

diz.minnitt@milton-keynes.gov.uk 

 
 

 

 

Do you want to be more involved with the AYM? 
 
The AYM has two vacancies for regional representatives – one for the East 
Midlands region, and one for Yorkshire and Humberside region.   
 
If you are interested in undertaking either of these roles and bringing your 
experiences and expertise to support your region and the AYM, please 
contact our Vice Chair Charlie Spencer, at: 

charlie.spencer@devon.gov.uk 
 
For more information on the role of regional representative click here  

 
 

 

https://aym.org.uk/wp-content/uploads/2021/03/Role-description-of-AYM-Regional-Representatives-June-2019.pdf
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                         Aspiring Future Leaders Course 

 
The AYM is looking to deliver the 8th cohort of its Aspiring Future 
Leaders course which will be online via Zoom, delivered by our 
partners Solace, the UK's leading network for public sector 
professionals. 

 
Aimed at operation managers (or equivalent) the course offers students with an 
opportunity to develop skills and understanding that will support those hoping to 
move onto more senior roles.   The course is an endorsed ILM development 
programme at level 5 and students can commission accreditation via Solace on 
completion of the course if they wish (accreditation is charged directly by Solace). 

 
 
Feedback from pervious students indicates the usefulness of this course:  

 

 
 
 
 
 
 
 
 
 
 
The proposed timetable for this cohort is:  

 

Introductory Workshop (1 day) 10 – 3.30 
 
Friday 16 September 2022  

Module 1 (2 days)  

Leadership and Change  
10/11 October 2022  

Module 2 (2 days)  

Strategic Thinking in Public Services  
14 and 16 November 2022  

Module 3 (2 days)  

Working Collaboratively across organisations  
13 and 15 December 2022  

Module 4 (2 days)  

Coaching for High Performance  
26 /27 January 2023  

  
 
The cost of the course is £1,750 for AYM members, and £1,925.00 for non AYM members. 
 
For more information about the Aspiring Future Leaders course, and to register for a place 
click here 
 

This programme 
far exceeded my 

expectations 

The content has been 
relevant and valuable; 
the presentation and 

group dynamics 
enhanced all this 

I will be 
encouraging 
colleagues to 
complete this 
course -it’s 
so helpful 

https://aym.org.uk/aspiring-future-leaders-programme/
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Youth Justice SEND Quality Awards 
 
 

Congratulations 

 
 
Congratulations go to Sheffield Area Partnership that has been 
awarded redesignation of its Youth Justice SEND Quality Lead 
Status, together with a Child First Commendation. 

 

 

 

Of Sheffield’s provision the assessors said ‘There was clear evidence of a “team-around-the-
child” approach, with strong leadership and good strategic/corporate support: the 
redesignation process has identified a number of areas that illustrate continuous improvement 
from this secure position’. 
 
The partnership was found to be very effective: ‘The close partnership working extends beyond 
the SEND Team and other Children’s Services in Sheffield into the South and West Yorkshire 
Resettlement Consortium’. 

 
To read more about the Sheffield Area Partnership’s award click here 
 

Well done Sheffield! 
 
 

 

Youth Justice Sector Improvement Partnership 

 

 
The current 3 year programme of work for the Youth Justice Sector 
Improvement Partnership (YJSIP) will complete at the end of this 
financial year and as such the YJSIP Board is starting to consider 
‘what next’ for the partnership.  In order to inform this thinking, the 
Board would like to hear from youth justice services.    
 

The YJSIP has always focussed on delivering sector improvement 
by the sector, for the sector and with the sector and so, as the board 
starts to consider what next might look like for the partnership, we 
would like your thoughts about how we can support services to 
improve child outcomes.  
 

Help YJSIP understand what your service needs.  

 
If you have any thoughts or suggestions for YJSIP, please email 
YJSIPadmin@aym.org.uk 

 

https://www.microlinkpc.com/blog/congratulations-to-sheffield-area-partnership/
mailto:YJSIPadmin@aym.org.uk
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Commission on Young Lives Roundtable Event 

 

Youth justice managers met with Anne Longfield and her team at the 

Commission on Young Lives on the 26th July, in a roundtable facilitated by the 

AYM.  The purpose of the meeting was to help the Commission’s understanding 

of how youth justice services support young people t(teenagers in particular) to 

succeed when they have experienced criminal exploitation and violence. 

The Commission which is reviewing different areas of children’s 

experiences has published a number of reports to date with a focus 

on identifying statutory and local community provision, including the 

voluntary sector.  The review is considering children’s provision 

through both a national and local lens. 

Those present at the roundtable were able to share their experiences of what it is like for 

children in contact with the law, especially those who have experienced violence, exploitation 

and trauma, and the difficulties associated with ensuring these children receive not only 

appropriate services, but quality service provision. 

Managers discussed issues such as accommodation, and the negative consequences of not 

being able to provide a child with a placement that supports them, and the community.  They 

also discussed the difficulties associated with exclusions and the impact of this on children.  

The Commission has recently published a report on exclusions, calling for an end to the 

‘exclusion culture’. 

Examples of innovative and best practice in youth justice were also shared and the members 

of the Commission stated they found the discussion and information shared to be really useful.  

Some things, they said, they had heard before but members of this meeting were able to share 

detail and illustrate clearly the problems for children in the criminal justice system – or on the 

edge of it.  They heard the passion youth justice managers hold to provide the best possible 

opportunities for children they support – and the frustrations too. 

The Commission is wishing to hold a similar event in September, we will keep members 

informed.  If you would like to attend the event, please contact your regional representative. 

New Report Published 

The Commission published its fourth thematic report on the 30th July, ’Heads Up: Rethinking 

mental health services for vulnerable young people’.  The report looks at the growing crisis of 

mental health problems among children and young people in England, it recognises that mental 

health services have widened the support they provide for young people over recent years and 

highlights the positive work being undertaken by community groups to prevent poor mental 

health.  However, it concludes that services remain overwhelmed and in danger of losing the 

battle against a backdrop of rocketing demand for help.  

 
The report puts forward proposals to redesign young people’s mental health services, 
particularly for those young people at risk of harm.  To read this report click here 
 

To read the Commission’s other reports and news stories click here 

 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fthecommissiononyounglives.co.uk%2Fwp-content%2Fuploads%2F2022%2F07%2FCOYL-MH-REPORT-FINAL.docx&wdOrigin=BROWSELINK
https://thecommissiononyounglives.co.uk/latest_news/
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Domestic Abuse Statutory Guidance 

 
The Home Office has now published the Domestic Abuse Statutory Guidance, 
the consultation of which the AYM provided a joint response with the Royal 
College of Speech and Language Therapists in the autumn of 2021. 

 
Many of the amendments suggested in the joint response have been accepted and 
support professionals in ensuring communication issues are accounted for when managing 
cases of domestic abuse including: 
 
The impact of domestic abuse on children: 

➢ ‘Delayed development or deterioration in speech, language and communication’, 

added as a specific impact that witnessing or experiencing domestic abuse can have 
on children.   

The recognition that children with special education needs and disabilities (SEND) may 
need communication tools and professional support to report abuse: 
➢ ‘Professionals must take the individual needs of the child into consideration to support 

them to communicate in a way they feel comfortable’; 

➢ ‘It is important that children and young people have the communication tools appropriate 
to report abuse and engage with professionals trained to aid their communication where 
needed’; 

The strengthening of the section on speech, language and communication as a related 
consideration, including: 
➢ ‘People with speech, language, and communication needs may be actively targeted by 

perpetrators or experience abuse for longer periods of time because of difficulties they 
face in explaining what has happened to them, asking for help, and accessing the 
support available. Services, including local authorities should ensure that good practice 
includes the identification of, and appropriate support for, communication needs…’; 

➢ ‘Many speech and language difficulties are unidentified and undiagnosed.  Services 
should seek to understand the needs of people with these difficulties, including the risk 
that they may not be, or have been, taken seriously in their reports because of the way 
that they communicated them’; 

➢ ‘Speech, language, and communication needs can be a risk factor and are often hidden. 
They can result from lifelong or acquired conditions and for children and young people 
they may be part of a special educational need or disability’; 

➢ ‘Organisations and agencies should give consideration to communication in its broadest 
sense.  There is a need to understand the communication environment and the various 
barriers which may prevent information, thoughts and ideas from being put across, 
received and understood successfully’; 

The addition of ‘communication difficulties’ as a potential barrier to victims disclosing 
information or seeking support and supporting victims with communication accessible 
information: 

The accessibility of perpetrator programmes: 
➢ ‘These programmes should also be accessible therefore relevant needs assessments 

may be required to allow for identification and appropriate response’. 
  
To read the guidance click here  
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089015/Domestic_Abuse_Act_2021_Statutory_Guidance.pdf
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Youth Endowment Fund Toolkit 
 

Making the evidence work for you: Pete Henderson, Head 
of Toolkit explains: 
 
The Youth Endowment Fund (YEF) is an independent charity with a mission that matters: 
keeping children safe from involvement in violence.  We use our £200 million endowment to 
invest in promising approaches to violence prevention, fund high-quality research, and find out 
what really works.  No matter how good our research is, we won’t be able to make change for 
children and young people if it just sits on a shelf.  We need to make sure that it’s helpful to 
people working on the frontline and commissioning services for children: we need to make sure 
the research works for you.   

That’s why we created the YEF Toolkit.  It’s a free, online resource that puts the best available 
evidence at your fingertips.  Before we published it, research on how to keep children safe was 
often: 
➢ Hard to find. It was distributed across lots of different (and often complicated) websites. 
➢ Hard to access. It was hidden behind expensive journal paywalls. 
➢ Hard to understand. It was written in complicated academic language and didn’t consider 

what findings mean for decisions in the real world.   

The YEF Toolkit is different, pulling together the research and summarising the findings in plain 
English.  It’s there to complement your own expertise and local knowledge and can’t provide 
definitive answers about what works in every situation.  Instead, it suggests ‘best bets’ – 
approaches that are good starting points because they’ve tended to work well in the past. 
 
We think it’s particularly useful when you’re: ·  
➢ Planning a new service. You can search the YEF Toolkit to see which approaches have 

had ‘high’ or ‘moderate’ impacts, on average. It also provides information about likely costs, 
so you can work within your budget. 
 

➢  Improving an existing programme. The YEF Toolkit gives you lots of information about 
how to implement different programmes well. So if you were looking to improve a pre-court 
diversion scheme, you could find practical tips on how other schemes have tried to reduce 
the labelling implications of contact with criminal justice processes. 
 

➢ Commissioning research. Using the YEF Toolkit could help you identify gaps in the 
evidence and focus your monitoring and evaluation. For example, after reading the 
summary on trauma-informed staff training, you might think about how you can help us to 
improve this evidence base. 
 

➢ Applying for funding. You might want to use the YEF Toolkit to show the benefit of your 
programmes and strengthen applications for additional funds. 

 
The YEF Toolkit is a live resource and we will update it regularly to reflect the latest research. 
It currently includes 18 different topics, from A&E navigators to restorative justice, and we’re 
planning to add five new topics in the coming months.  Over time, we’ll carry on listening to 
your feedback so we can make sure we’re presenting the evidence you’d find the most useful. 
 
YEF are keen to hear questions and thoughts on how the toolkit can be improved.  Contact: 
peter.henderson@youthendowmentfund.org.uk and 
laura.knight@youthendowmentfund.org.uk 

Want to find out more? You can read more about the YEF Toolkit here, and how to use it here 

 

mailto:peter.henderson@youthendowmentfund.org.uk
https://youthendowmentfund.org.uk/toolkit-about/
https://youthendowmentfund.org.uk/toolkit-how-to-use/
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Youth Endowment Funding 
 
For Trauma-informed practice and its impact on youth violence:  
  
The Youth Endowment Fund (YEF), which already has a toolkit strand 
for trauma informed training and service design, launched a new 
strand of the YEF Toolkit on 29th July, this time on ‘trauma-specific 
therapies’.  Whilst this is based on only four studies, YEF report it 
shows that addressing trauma can reduce crime and violence for 
children and young people at-risk of involvement by 45%.   
 
However, more research is required to help validate this finding.  As a result, YEF are 
partnering with the Home Office to launch a £4m grant round to fund up to three programmes 
of trauma-informed practice.  They will use the fund to find out how the approach could help to 
keep children and young people safe from violence. 
 
There is growing recognition that childhood experience of trauma influences children and 
young people’s development and behaviour.  This means that trauma needs to be considered 
when supporting children who are likely to have experienced it (for example, through children’s 
social care).  That way, practitioners may be able to better prevent re-traumatisation and 
provide appropriate support. 
 
While the development and implementation of trauma-informed practice has become 
increasingly popular, there is very little robust research on whether it works to protect children 
from involvement in violence.  YEF, with the Home Office, want to change this.  By working 
with you and funding high quality research, YEF will build knowledge about how we can make 
the greatest difference to children and young people. 
 
They are looking to fund projects that:  

➢ commission or deliver trauma-informed programmes (like staff training or trauma-
informed policies), across the education, youth justice or children’s social care sectors; 

➢ are ready for robust evaluation.  
 
If that sounds like a project you run, YEF would love to hear from you.  In particular, they 
welcome applications from organisations that: 

➢ are run by Black, Asian or other racially minoritized leaders; and/or 

➢ focus on reaching Black, Asian or other racially minoritized practitioners and/or young 
people through their work.   

 

Applications open on the 1st September.   
 
In the meantime, you can see if this funding might be right for you by visiting the 
YEF webpage and using the eligibility checker, by clicking here.  If your feel your 
organisation matches the descriptions above, but your trauma-informed 
programme, doesn’t quite meet all of the eligibility criteria, get in touch with YEF – 
YEF are happy to arrange a call with you to discuss your options (e.g. helping you 
form a consortium with other organisations who have a similar approach). 

 
To find out more about the Youth Endowment Fund in general click here 

 

https://youthendowmentfund.org.uk/grants/trauma-informed-care-and-preventing-young-people-from-becoming-involved-in-violence/
https://youthendowmentfund.org.uk/about-us/
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Policy Briefing on Youth Custody 

 

Crises and crossroads for the children’s secure estate  

 
The Alliance for Youth Justice (AYJ) has published its third and final 
policy briefing as part of the ‘Impact of COVID-19 on Youth Justice’ 
research project, delivered in collaboration between the 
Manchester Centre for Youth Studies at Manchester Metropolitan 
University (MMU), and funded by the Economic and Social Research 
Council.   
 
The briefing entitled ‘Crises and crossroads for the children’s secure estate: presents the 
significant challenges for the children’s secure estate that lie ahead in the wake of the 
pandemic.  It examines existing failures pre-pandemic, the significant risk of harm to children 
in custody as a result of experiences during the pandemic, failures in strategy for the children’s 
secure estate, and the government projection that the number of children in custody will steeply 
rise in coming years. 
 
The briefing explores the challenges and opportunities created by the impact of the COVID-19 
pandemic on children and the youth justice system and draws upon a comprehensive literature 
review; interviews with national stakeholders; consultation sessions with AYJ members and 
AYJ Young Advocates; and a series of research papers based on extensive research by project 
partners at MMU. 
 
The briefing considers the ‘failure in strategy’ for the youth secure estate and the impact of this 
on children, if the Ministry of Justice and HM Prison and Probation Service projection of the 
number of children detained in custody doubling by 2024 is realized.  
 
The briefing looks at all aspects of custody during the pandemic, from the perspective of those 
children detained, their families, secure estate staff and professionals in the community. 
 
The briefing makes a number of recommendations, namely ‘repairing the harms of the 
pandemic for children; keeping children out of custody; and the development of a clear vision 
for the secure estate. 
 
Most, but not all recommendations are made to either the Secretary of State for Justice, the 
Ministry of Justice, and/or the Youth Custody Service.  However, keeping children out of 
custody is a recommendation that all those working in the community will need to consider:  

➢ Intervening early to keep children out of the youth justice system; 
 

➢ Improving the youth justice system’s response to children at risk of entering custody; and 
 

➢ Embedding the principle of custody as a last resort and for the shortest period of time 
 
 
To read the full briefing click here  
 

 

 

To read more about the ‘Impact of COVID-19 on Youth Justice Project’ click here 

 

https://www.ayj.org.uk/news-content/crises-and-crossroads-policy-briefing-publication
https://www.ayj.org.uk/impact-of-covid19-on-youth-justice
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Call for Clear Strategy for Youth Custody 
 
 

In its latest report on secure training centres and secure schools, the Public Accounts 
Committee has called for the Ministry of Justice (MoJ) to ‘set out clearly its strategy to improve 
outcomes for children through early intervention and improvements to the youth custodial 
estate’.   
 

The Committee’s report published on 15th July argues that ‘youth custody provision is failing 
children’, stating that the MoJ and HM Prison and Probation Service (HMPPS) have failed to 
fix ‘poor provision at secure training centres (STC), where vulnerable children have been 
persistently held in unsafe conditions and the closure of these has led to children being sent 
to alternative provision which is even less suited to their needs’. 
  
Whilst the committee noted that the number of children in custodial settings had decreased in 
recent years, it expressed concern about the ‘substandard care’ children are receiving whilst 
detained.  It also raised concerns regarding the increase in children in custody forecast by the 
MoJ and HMPPS which currently estimates the number of children in custody will double by 
2024. 
 
The delays associated with delivering the first secure school were criticised, with the committee 
stating ‘We are unconvinced of the Ministry’s and HMPPS’s commitment to delivering the 
secure school vision of small, local, educationally focused establishments.’ 
 
The committee makes a number of recommendations: 

➢ In its Treasury Minute response, the Ministry and HMPPS should set out how they will 
monitor and measure whether it is meeting the diverse needs of vulnerable children in 
its estate, including – girls, children with disabilities and special educational needs, and 
children with other protected characteristics; 

 

➢ The Ministry should set out clearly its strategy to improve outcomes for children through 
early intervention and improvements to the youth custodial estate; 

 

➢ The Ministry / HMPPS should set out how they will provide an appropriate level of 
properly managed capacity in the system, to ensure that children can be placed in the 
right type of provision closer to home than is currently possible; 

 

➢ The Ministry and HMPPS should provide assurance that they now have firm control over 
the remaining timetable and costs to delivering the first secure school. They should also 
provide an update to the Committee on progress against the timetable in six months’ 
time; 

 

➢ The Ministry / HMPPS should set out how the Funding Agreement will incentivise the 
secure school provider to deliver high-quality care for all children in custody, including 
how they would manage underperformance or children being refused a place; 

 

➢ The Ministry and HMPPS should set out their evaluation strategy for youth custodial 
provision, including their specific evaluation plans for the Keppel Unit at HMYOI 
Wetherby and the first secure school. 

To read the full report click here 

 

https://committees.parliament.uk/publications/23082/documents/169070/default/


13 
 

Hate Crime 

 

Hate crimes are covered by legislation which allows prosecutors to apply for an 
uplift in sentence for those convicted of a hate crime.  In December 2021, the 
government published a report by the Law Commission ‘Hate crime laws: Final 
report’, the second review of hate crime law, in which it cites:  

‘confusion and discontent is the disparity between the legal definition of hate crime – 
which relies on objective proof of the hostility – and the following much broader definition 
used by the police and the Crown Prosecution Service (“CPS”) for the purposes of 
recording and monitoring hate crime.’ 

 
However, the review considered only the laws that apply regarding hate crime and hate 
speech, once a prosecution has commenced.  The report made 34 recommendations to reform 
hate crime legislation which included ensuring disabled and LGBT+ were considered as 
protected characteristics, these were adopted.  However, a number of recommendations to 
protect women and girls, including extending the offence of stirring up hatred (behaviour that 
incites others to hate entire groups) to cover sex or gender, and another the adoption of a new 
offence ‘public sexual harassment’ were not adopted. 
 
As a result, the law currently recognises five types of hate crime on the basis of race, disability, 
sexual orientation and/or transgender identity.  Any crime be prosecuted as a hate crime if the 
offender has either: 

➢ demonstrated hostility based on actual/perceived race, religion, disability, sexual 
orientation or transgender identity, or 

➢ been motivated by hostility based on actual/perceived race, religion, disability, sexual 
orientation or transgender identity 

 
The police and the CPS now use the following definition for identifying and flagging hate 
crimes: 

‘Any criminal offence which is perceived by the victim or any other person, to be motivated 
by hostility or prejudice, based on a person's disability or perceived disability; race or 
perceived race; or religion or perceived religion; or sexual orientation or perceived sexual 
orientation or transgender identity or perceived transgender identity.’    ‘There is no legal 
definition of hostility so we use the everyday understanding of the word which includes 
ill-will, spite, contempt, prejudice, unfriendliness, antagonism, resentment and dislike.’ 

 
The Centre for Hate Studies University of Leicester is producing a series 
of pod casts, ‘Hidden Hate’, with four episodes exploring some difficult and 
topical questions about the causes and solutions associated with online 
and offline hate.  The podcasts will be led by criminologists Professor Neil 
Chakraborti and Dr Amy Clarke; presenters will include a diverse range of 
practitioners, activists and academics, who will share their expertise and 
experiences and help shed light on some of the invisible issues. 

 

To read more about Hidden Hate and the forthcoming podcasts click here 

 

Click here to read the Law Commission Report, and click here for government advice on 

hate crime  

 

https://hiddenhatepodcast.com/?utm_source=emailmarketing&utm_medium=email&utm_campaign=11th_july_2022&utm_content=2022-07-20
https://www.gov.uk/government/publications/hate-crime-laws-final-report
https://hatecrime.campaign.gov.uk/
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             Other News 
 

         

        Questioning Agency Social Work 

 

 
Steve Crocker, President of the Association of Directors of Children’s Services in talking to the 

Local Government Chronicle (LGC) described social work agencies  “..as creating a ‘money 

go round’ of social workers hopping from job to job”, and argues they ‘should be banned 

altogether, but the recent independent review of children’s social care, which criticises 

agencies as “profiteering” in their practices, stops short of recommending an outright ban’. 

 

In response to this, Josh MacAlister, chair of the independent review of children’s social care, 

told the LGC that ‘he was not averse to going further in curtailing agency use’…. saying the 

notion of banning them was an “interesting idea which deserves more thought” - but warned 

there was a risk it could “drive people to do social work in other organizations outside of children 

and families local authority social work, and use their skills elsewhere”. 

 

To read the article click here  

 
 

 
 

CPS Defendant Strategy and Action Plan 
 

The Crown Prosecution Service (CPS) has published its update Defendant 
Strategy and annual Action Plan. 

 
The three-year strategy addresses areas where suspects and defendants 
may face challenges when involved in the criminal justice system, focusing 
on three priorities - mental health, youth justice and the proportionality of 
our decision making.  
 
A detailed action plan has also been published, which sets out practical steps to bring 
improvements in the support given to suspects or defendants who may face additional barriers 
or with additional needs to participate fully in the criminal justice process. 
 
A new guide for suspects and defendants will be launched to explain the role of the CPS so 
they are clear what they can expect from us at each stage of the process. 

 

To read the strategy click here 

To read the annual action plan for 2022-23 click here 

 

https://www.lgcplus.com/politics/lgc-briefing/tackling-childrens-social-care-agencies-needs-new-ministers-full-attention-13-07-2022/
https://www.cps.gov.uk/publication/cps-defendants-fairness-all-strategy-2025
https://www.cps.gov.uk/publication/defendants-strategy-action-plan-2022-2023


15 
 

Problem-Solving Courts Pilots Announced 

The Ministry of Justice has announced the first three ‘Problem-Solving Courts’ 
(PSCs) are being piloted as part of the Government’s £900-million Drug 
Strategy, based on evidence that this approach will most effectively turn such 
offenders away from crime and protect the public. 

They will trial a tougher approach to community sentences for low-level 
criminals who would otherwise face short jail terms. 

Under unique orders which can be issued by the PSCs, offenders will see the 
same judge at least once a month, have intense support and supervision from 
the Probation Service, and get wraparound services tailored to their individual 
needs - such as from substance misuse and recovery agencies, housing 
support and educational services. 

They will also get treatment and undertake frequent, random drug testing where appropriate. 
Offenders will be offered the full range of treatment interventions to help them achieve 
abstinence. 

To read more about the pilots click here  

 

 
Social, Emotional and Mental Wellbeing 

in Primary and Secondary Education 

 
 
 
 

The National Institute for Health and Care Excellence (NICE) has published guidance for 
professionals and ‘covers ways to support social, emotional and mental wellbeing in children 
and young people in primary and secondary education (key stages 1 to 5), and people 25 years 
and under with special educational needs or disability in further education colleges.  It aims to 
promote good social, emotional and psychological health to protect children and young people 
against behavioural and health problems’. 
 
The guidance includes recommendations on: 

➢ whole-school approach 

➢ universal curriculum content 

➢ identifying children and young people at risk of poor social, emotional and mental 

wellbeing 

➢ targeted support 

➢ support with school-related transitions and other life changes 

To read the guidance click here  
 
 
 

https://www.gov.uk/government/news/new-problem-solving-courts-to-combat-drug-and-alcohol-fuelled-crime
https://www.nice.org.uk/guidance/ng223
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Ministry of Justice Publishes Report on Action Plan 

 

The Ministry of Justice has published a responding to the Action Plan submitted 
at the end of June ‘A response to the Criminal Justice Joint Inspection on 
Neurodiversity in the Criminal Justice System, A Review of Evidence. 
 
Progress made against the implementation and delivery of the action plans will 
be monitored and reported on by the Ministry of Justice. 
 

To read the report click here 
 

 

Will the new statutory framework reduce the use of remand for children? 
 

The Youth Justice Legal Centre (YJLC) has reviewed the provision, 
introduced by section 157 of the Police, Crime and Sentencing Courts Act 
2022 (LASPO) that introduces the statutory duties to consider the best 
interests and welfare of the child in the remand decision and to record the 
reasons for a custodial remand.   
 

The centre has also considered the amended relevant provisions of the LASPO, which 
increases the thresholds of the sentencing condition; previous offending condition and the 
necessity condition, should mean that only the most serious offending results in a custodial 
reman, with the previous offending condition preventing minor or irrelevant offending resulting 
in a custodial remand. 
 
YJLC welcomes the amended provision but argues that the LASPO provisions already 
represented a fairly stringent framework around youth remand but data demonstrates the 
overuse and disproportionate use of remand into custody for children. 
 
YJLC argues the new provisions strengthen the tests for youth remand in a number of ways 
and should force the courts to adopt an approach where children and young people are only 
remanded into custody as an absolute last resort. 
 
To read the article click here  
 
 

 
Searching, Screening and Confiscation in Schools 

 
The Department of Education has published an Advice document to ‘explain schools’ 
screening, searching and confiscation powers so that headteachers and other staff have the 
confidence to use them if necessary’. 
 
 
To read the guidance click here 
 
 
 

 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1087204/MoJ_Neurodiversity_Action_Plan_30_06_2022__001_.pdf
https://yjlc.uk/resources/legal-updates/police-crime-sentencing-and-courts-pcsc-act-2022-tightens-tests-be-applied
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.ddf
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Innovation on the frontline of the criminal and family justice systems 
 

 
 
The Centre for Justice Innovation is running a survey to learn 
more about current innovations in the UK justice systems, from 
the people who know them best - practitioners on the frontline.  
 
If you are involved in an interesting and innovative project, the 
Centre wants to hear from you about what it involves, what the 
challenges are and what is working well.  
 
Your project could also be showcased as a case study on the centre’s map of innovation and 
then put forward for consideration at the annual Justice Innovation Awards. 
 
To complete the survey click here 
 
 
 

 
 

Women's Health Strategy for England 
 
 

The Department of Health and Social Care has published the first ever 
Womens’ Health Strategy for England to tackle the gender health gap. 
 

The department states women and girls across England will benefit from 
improved healthcare.  A call for evidence generated almost 100,000 responses 
from individuals across England, and the strategy sets bold ambitions to tackle 
deep-rooted, systemic issues within the health and care system to improve the 
health and wellbeing of women, and reset how the health and care system 
listens to women. 

 

The strategy includes key commitments around: 

➢ new research and data gathering 

➢ the expansion of women’s health-focused education and training for incoming doctors 

➢ improvements to fertility services 

➢ ensuring women have access to high-quality health information 

➢ updating guidance for female-specific health conditions like endometriosis to ensure 

the latest evidence and advice is being used in treatment 

 
For more information click here  
 
 
 

https://justiceinnovation.us6.list-manage.com/track/click?u=8671b3beba61a6da85736b97c&id=5aee62c4e1&e=6bb8ee1930
https://www.gov.uk/government/news/first-womens-health-strategy-for-england-to-tackle-gender-health-gap
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   Youth Violence 

 

OC&C Consultants are working with the Youth Endowment Fund to find out 

from youth workers in the UK about their experience of youth violence in 

their day to day work.  They wish to hear about: 

➢ Your exposure to youth violence and the role you play in dealing 

with it and preventing it, 
 

➢ Where you find information on what they can do to prevent youth 

violence, and the shortcomings in existing resources, and 
 

➢ What sort of information and support you would want/need to help 

deal with and prevent youth violence 

 

 

If you think you are able to help and can spare 30 minutes to talk to them, please contact: 

Ignac.Szigeti@occstrategy.com and copy in Lauren.Jones@occstrategy.com 

 
 
 

 

Youth Investment Fund Launched 

 
 
The Department for Digital, Culture, Media and Sport is encouraging youth 
services in the country’s most underserved areas to apply for a slice of a 
£368 million fund to improve the health, wellbeing, skills and opportunities 

for young people. 
 
The Youth Investment Fund, designed to create, improve and expand local youth facilities and 
services, has opened for bids from 45 local authorities and more than 600 district wards in 
some of the most deprived areas in England.  It will provide funding to build or refurbish up to 
300 youth facilities over the next 3 years, providing safe spaces in which young people can 
socialise and participate in a wide range of activities, including those designed to help support 
them into employment. 
 
The funding forms part of the Government’s ‘National Youth Guarantee’ to ensure every young 
person right across England will have access to regular out of school activities, adventures 
away from home and opportunities to volunteer backed by a £560 million investment.  The 
opportunities are designed to help young people develop the skills which will improve their 
wellbeing and employability. 
 
 
To read more about the National Youth Guarantee click here 
 
 
 

mailto:Ignac.Szigeti@occstrategy.com
mailto:Lauren.Jones@occstrategy.com
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fgovernment-outlines-ambitious-plans-to-level-up-activities-for-young-people&data=05%7C01%7CGSale%40no10.gov.uk%7Ca39870a8f4064e1c4fb008da722a3024%7C29c8cbb9d9af4c7eb28b470f15275e47%7C1%7C0%7C637947822763216986%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oKvKBqfXWWgdGqAq1DLa%2B5qaxslslpvSGdrE%2B3%2FXJQI%3D&reserved=0
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           Dates for Your Diary 
 

  Calendar of events for AYM 2022/23 
 

 

 

 

 

 

 

 

 

 

Title Date Venue 

Executive Board 
meeting 

6th September, 2022 
MS Teams 

Autumn 
Conference 

Date to be confirmed 
Milton Keynes 

Executive Board 
meeting 

6th December, 2022 
To be confirmed 

Executive Board 
meeting 

14th March, 2023  To be confirmed 

Executive Board 
meeting 

22nd June, 2023 To be confirmed 

AYM Conference 22nd June, 2023 To be confirmed 

Annual General 
Meeting 

22nd June, 2023 To be confirmed 

 

Please contact your regional representative (see below) if you wish the 
Executive Board to consider a particular issue, or if you have an item you would 
like to bring to their attention at one of their meetings.  

To keep up to date with this calendar between Bulletins, please look at our 
website: 

aym.org.uk  

 

https://aym.org.uk/events/
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Serious Violence Digital Conference 

 

Tuesday 27th September, 2022 

9am – 1:30pm 

This conference is aimed at professionals from the private, public and voluntary sectors. 

 

Delegates at the event will hear from the National Police Chiefs’ Council, National Fire Chiefs 
Council and Welsh Local Government Association (WLGA) to explore how effective multi-
agency partnerships can be formed to address serious violence at a local level.  

 

For more information and to book a place click here  

 
 

 

 

Early Help Conference: Improving outcomes for children & families 

 
Wednesday 28th September 2022 

 

in central London 

 

The conference will feature keynote talks, case studies and practice seminars providing key 

insights on a number of issues such as the recent Independent Care Review and Family Hubs. 

click here  
 

 
 

National Children and Adult Services Annual Conference 
 
 
This conference will be held on: 
 
     2nd – 4th November, 2022 

                       at 

                                            Manchester Central Exhibition Centre 

 
The event is aimed at all those from local and central government, voluntary organisations 
and the private sector with an interest in the provision of effective services for children, young 
people, their families and vulnerable adults, including health, social care and education. 
 
 
For more information click here  

 

https://www.westminsterinsight.com/events/serious-violence-digital-conference/?booking_code=email4-3777841
https://www.eventsforce.net/mag/frontend/reg/thome.csp?pageID=512285&eventID=1204&traceRedir=2
https://ncasc.info/
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Want to stay up to date with YJ issues? 
 
 
 

 
 

  

Then follow the AYM on Twitter….. 
We have more than 3,000 followers who receive frequent 
updates on issues relating to youth justice and YOT Managers.  
It’s easy to sign up - our username is: 

@AssnYOTmanagers 
 

 

   

 See also the ‘latest news’ 
section at http://aym.org.uk 

 

  

 

  

  
Via our website https://aym.org.uk/about-us/contact-us 

 
Via Twitter @AssnYOTmanagers 

 
Email our Editor lesley.tregear@aym.org.uk 

 

 
 
This AYM Bulletin shares items which we feel 
may be of interest to members and other 
interested parties, but this should not be taken as 
endorsement of individuals, organisations or 

their products or views. 
 

 

 

If you do not wish to receive this Bulletin, please email lesley.tregear@aym.org.uk and you will 
be removed from our records.  Non-Member email addresses are only used for circulating this 
newsletter. 

http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk
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AYM Regional Representatives 
 

Below is the list of regional representatives s across the country, with email addresses. 
Please contact your regional representative if there are issues you want to raise; we welcome your input. 

 

Click here for details of all Executive Board members. 
 

 

East 

Pat Jennings 
 

Bedfordshire 
YOS 

 

 

 

pat.jennings@bedford.gov.uk 

East 
Midlands 

Awaiting 
Nominations 

 
West 

Midlands 

Celia Payne 
 

Wolverhampton 
YOS 

 

 celia.payne@wolverhampton.gov.uk 

South 
East 

Anna 
Harbridge 

 
Southampton 

YOS 

 South West 

Mike Rees 
 

North Somerset 
YOT 

 

anna.harbridge@southampton.gov.uk mike.rees@n-somerset.gov.uk 

North East 

Roni 
Checksfield 

 
Hartlepool 

YOS 

 

North West 
Kathy Gill 

 
Wirrall YJS 

 

roni.checksfield@hartlepool.gov.uk kathygill@wirral.gov.uk 

London 

Brendan 
Finegan 

 
Hackney 

YOT 

 

Yorkshire & 
Humberside 

Awaiting 
Nominations 

 

brendan.finegan@hackney.gov.uk  

 

http://aym.org.uk/about-us/board-members/
mailto:mike.rees@n-somerset.gov.uk
mailto:brendan.finegan@hackney.gov.uk

