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A New Year and Reflections on December 2023

Associaton of YOT Managers

The AYM Executive would like to wish a Happy New Year to all our members and our
colleagues across the sector. We hope that 2024 proves to be a successful year for you all
and brings positive outcomes for those we all work with and for.

December is always a busy month with preparations for the seasonal break and ensuring that
provision is available for those we support throughout this period. During 2023 the Executive
Board has responded to a number of consultation and hosted roundtable discussions to
support external stakeholders considerations.

We were saddened to hear that joint letter with the Local Government Association and
Association of Directors of Childrens’ Services to the Chancellor, in advance of the Autumn
Budget, calling for increased funding for children’s’ social care, was unsuccessful. The
Chancellor responded to the joint letter stating that:

1 understand your concern about pressures that local authorities are
facing, and the scale of the challenge we face regarding children’s social
care. While further funding at Autumn Statement 2023 was not affordable
in light of other priorities, in recent years the Government has shown real
commitment to supporting councils and the vital services they provide.’

Whilst this was disappointing, we feel it has nevertheless been useful in raising the profile of
difficulties faced by statutory social care.

More positively, the AYM Executive were pleased to present the AYM Autumn Conference
which was held on 6" December with a focus on custody and resettlement, and in particular
thoughts of how best practice can be employed to ensure children detained are effectively
safeguarded and supported both in custody and after release. With the expected opening of
the new secure school expected this spring, it was good to hear about the plans of the Youth
Custody Service regarding its approach and vision to inform its transformation strategy for the
youth secure estate.

It was good to see so many colleagues at the conference which proved to be highly successful.




Speakers at the conference were excellent, providing presentations across the spectrum of
custody and resettlement. Of course, everyone was very interested to hear from Ed Cornmell,
Executive Director of the Youth Custody Service, about the progress of the secure school,
including the computer images of the proposed interior of the school. Ed also took the time to
highlight intentions to overcome some of the issues that inspectors have found and the press
has reported. It was particularly useful to hear the commitment the service is making to
providing child centred provision to those detained in custody.

We were pleased to hear from Sue McAllister and Helen Mercer from HMI Probation that the
majority of youth justice services inspected have been rated as ‘good’ or outstanding’ for their
resettlement provision, with high quality, constructive and personalised resettlement services,
delivering effective resettlement interventions. Members gave a cautious welcome to the
proposed new focus on work with victims within the new framework, but felt there was work to
be done to understand the detail of this. Sue McAllister also that she expects to hand over to
her permanent successor in Spring (see page 19)

Darren Burns, Director of Inclusion and Diversity at the Timpson Group gave an inspiring and
memorable account of the Timpson Group’s work in prisons and with ex-offenders.

Likewise, it was good to hear about the impact that the Skill Mill is making on supporting
rehabilitation and resettlement. Skill Mill is a project well known to the AYM and youth justice
services and its approach is supported by those who work with the project.

As always, the plenary discussion
provided opportunities for delegates to
ask their burning questions of the
speakers.

We hope you all had a chance to
participate, if not contact your regional
representative and we will see if we can
gain some answers to your queries.

The Executive Board would like to thank all the speakers for their engaging presentations which
gave insights and opportunities for critical reflection.

We also appreciate the support of George Shipman, Warwickshire Head of Service, and his
team in the use of the Bloxham Centre in Rugby once again — many thanks to you.



AYM John Hawkins Award Winner /-

Young people from last year’s winning project, Bradford and District Youth

Justice Service SPARKS! Project judged entries for the 2023 John Hawkins AYM John Havins Award
Award and shortlisted the following projects: it Y

» Camden Youth Offending Service ‘Honest Grind Coffee’ Initiative’
The programme, funded by the Youth Justice Management Board and the Violence
Reduction Unit, it provides in-house paid work experience placements to support 16yrs
olds and over who are known to the youth justice service and who are not in education
or employment.

» Coventry Youth Justice Service ‘Inspire’ approach. Having listened to the young
people, Coventry broke down their goals and interests into four ‘pathways’: Construction,
Industry, the Arts, and Science, Technology, Engineering, and Maths (STEM). Whilst the
day is designed to inspire, it is also used to build the child’s skills in communication, trust,
working together, relationships, and empathy — increasing confidence and self-esteem,;

» East Sussex Youth Justice Service’'s Collaboration Against Child Exploitation
‘CACE’; a partnership with parents with lived experience of exploitation that seeks to
provide support for the parents/carers of children who are at risk or experiencing criminal
or sexual exploitation. East Sussex also runs a 7-week group work programme for
parents/carers to raise awareness of the risks associated with criminal and sexual child
exploitation. To view a video of CACE and its work click here

» Gateshead Youth Justice Service for its ‘Digital Me’, an animated ‘film, produced by
young people supervised by the service, capturing their experiences of how they became
involved in offending behaviours, their experiences of the youth justice service and what
worked for them to stop offending. To view this video click here;

» Lancashire Youth Justice Service ‘The Chuckery’. Conversations about their interests
inform what sort of tasks are suitable for young people attending the Chuckery, many
choose construction or motor mechanics, as well as animal care. Every young person
has the opportunity to gain AQA awards, to support their CV and/or job or college
applications.

The winning project, chosen by young people from winners of the
2022 John Hawkins Award, was Camden’s ‘Honest Grind
Coffee Initiative’. As winners, Camden also received £500 to
spend in the service. Everyone was encouraged to use this as
their preferred choice of coffee in future!

Well done Camden!

AYM John Hawkins Award

For Innovation and Creativity o
in Youth Justice Practice Y

We would like to thank John’s family for their ongoing support for
this annual award — it is very much appreciated.



https://vimeo.com/833476310/b89020e4da?share=copy

Youth Justice SEND Quality Awards

The conference also provided the opportunity for our chair
Jacqui Belfield-Smith and Marius Frank our partner from
Microlink, to present the most recent Youth Justice SEND
Quality Awards.

The latest youth justice services to achieve this prestigious
award were Barnet Youth Offending Service (pictured
right), Enfield Youth Offending Service, Hillingdon Youth
Offending Team (pictured below left), Islington Youth
Justice Service, Norfolk Youth Justice Service (below right)
and West Sussex Youth Justice Service.

Congratulations to you all, well done!

Our partner in the Youth Justice SEND awards, Microlink has also been reflecting on 2023 and
the success of their approaches, including the Youth Justice SEND awards and the more
recent Effective Practice webinars highlighting best practice in youth justice. Microlink look
forward to 2024 saying they are excited to extend an invitation to everyone to join their journey
in building on the successes of 2023 to transform children’s lives through innovative e
technology and impactful educational approaches, that will enable children to thrive and
succeed — we are sure our members will be there!

microlink«

people focused solutlons
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2024

Members of the Executive Board are already committed to involvement in a number of
consultations and events over the next few months, if you have any thoughts or considerations
that you believe would help in these please contact either your regional representative, or AYM
portfolio leads.

Examples of come of the commitments include, Diz Minnit, portfolio lead for speech, language
and communication needs will be attending the launch event of the ‘ATLAS-Leiden Manifesto:
Think Language First’ at the House of Lords on 30"January.

Following the AYM Autumn Conference and its focus on custody and resettlement, members
of the AYM Executive have been invited by the Youth Custody Service to attend a meeting on
31t January to ‘Develop a collaborative approach to service improvement within the secure
estate’.

We have also been invited to lead a session at the forthcoming Turnaround End of Year Event
in Birmingham on 29" February. Michael O’Connor and Kay Dargue will be undertaking this
task for the AYM as well as attending the event as delegates.

AYM Aspiring Future Leaders Course

We are pleased to advise colleagues that we will be running a further course of this well
respected course in February 2024.

For many years the AYM has run this course, in partnership with Solace. It is a highly
successful development programme for future leaders in Youth Justice. It is an endorsed ILM
development programme at level 5 and consists of an introductory workshop and four two-day
modules which take place at roughly six-week intervals. These modules cover:

> Leadership and change;

» Strategic thinking in public services;

» Working collaboratively across organisations; and
» Coaching for high performance.

For more information and to register for a place on this course click here

solace

Associabion of YOT Managers



https://aym.org.uk/afl/

Level 5 Higher Youth Justice Practitioner Apprenticeship

The Executive Board recently met with Ruth Searle from the YJB, to
discuss the Level 5 Higher Youth Justice Practitioner Apprenticeship :
scheme Youth Justice Baard

gwrdd Cyfiawnder louen

The Level 5 Higher Youth Justice Practitioner Apprenticeship offers development opportunities
within the workplace for both new and existing staff and includes a progression route to a BA
(Hons) Youth Justice Degree. Levy funds can be used by employers to pay for the
apprenticeship training and the link to the standard and details of providers can be found by
clicking here

The AYM Executive and the Youth Justice Board would like to request your feedback to assist
with the further development of the Level 5 Higher Youth Justice Practitioner Apprenticeship.
We would be extremely grateful if you could take some time to complete this short survey,
your valuable response will help inform the consultation (this will only take a few minutes).

Following the discussion of the scheme at the Executive Board, those members who have
experience of employing apprentices within this scheme provided case studies about their
experiences which we hope you find informative and helpful:

Bradford Youth Justice Service has been looking for a career progression pathway for
staff without a social work qualification. The Youth Justice Apprenticeship (level 5)
appeared to offer the solution. We received information from two providers, Intelligencia
and UNITAS, both offer the same course. UNITAS provides a progression opportunity to
level 6 at an additional cost. We decided to use Intelligencia as they were ready to launch
their first cohort, employing a tutor with extensive experience of the youth justice system.

The cost of the apprenticeship is covered by the apprenticeship levy, but we needed to
consider the impact on the service due to the time commitment required by the case
manager and team manager. Apprentices are required to complete 6 hours per week of
‘off the job training’ which includes face to face learning, attending meetings or reading
relevant research. The programme has 14 modules and is expected to be completed within
18-20 months. The assessment is an ‘End Point Assessment’ which is evaluated by an
external examiner. We cannot create the career progression pathway until the Bradford
Children’s & Family Trust have agreed their job evaluation and grading systems
programme, however, we have offered the apprenticeship out, initially, to one case
manager with two others due to join the second cohort. The first cohort started in
September, below are short testimonies from those involved in the programme.

Team Manager - The apprenticeship appears to be structured, which supports learning
and enables apprentice’s to keep on top of the work. Regular face to face contact enables
apprentice’s to ask questions and gain support from peers.’

Case Manager - ‘I have just completed my second session of face-to-face study. The
work that is being taught is very relevant to my role. So far the work that has been
completed is supporting me with thinking about how | carry out my role. Last week we
learnt about labelling young people. It is interesting how the wording we use in reports,
meetings and with young people. far | am enjoying it.’

ctid


https://www.instituteforapprenticeships.org/apprenticeship-standards/youth-justice-practitioner-v1-0
https://forms.office.com/e/WD1WXSQs6w

lan Taylor, Service Manager, Plymouth Youth Justice Service — My own experience as
a seconded probation officer to the youth justice service was that there was an assumption
| would quickly pick up the new role, however, as is the case with a new social worker joining
the team, the skills were transposable, but | lacked knowledge of the youth justice system;
that took some time to accumulate. In Plymouth, we looked to the Youth Justice Practitioner
Apprenticeship to upskill theoretical knowledge and build a team able to operate in the
current climate. Retention of social workers had been an ongoing issue within the service;
all enjoyed the work but there was limited scope for progression. Equally, our youth justice
workers who did not hold a professional qualification felt there was little chance to progress
within the team.

We embraced the Youth Justice Practitioner Apprenticeship and combined the learning with
the BA Honors in Youth Justice and created a new role profile of Youth Justice Practitioner,
mirroring that of our social workers, as a relatively short period of learning was required as
a result of learning gained during the apprenticeship. Following internal interest from staff,
and a selection process we appointed Jade as our first apprentice. We aim to have an
ongoing programme of apprenticeships, to help with staff development, progression and
retention.

Jade Boyd, Youth Justice Practitioner Apprentice, Plymouth Youth Justice Service -
| have always been drawn to criminal justice, specifically with children, wanting to
understand how and why they behave in certain ways. | have a strong passion that every
child has the ability to change, none are born evil and circumstances and lived experiences
can impact their ability to adhere to boundaries and some of their choices to offend, but |
lacked theoretical knowledge. | also have a strong sense of social justice and whilst we
always try to practice in a trauma informed child first way, we also have a duty of care to the
public; this dual role remains present at all times and | wanted to understand this better.

Over the past 10 years, | have been fortunate enough to work in different departments within
Children Social Care and in the community, supporting children and families. | have always
known this to be the area of work | would like to build a career however within the last few
years | focused more on the criminal justice system. | see this apprenticeship as a vehicle
to help me grow as a practitioner. Theory is something I'm really interested in, but |
recognise this is not something | draw upon on in my day to day so when | work alongside
and watch the social workers, it makes me want to learn more. | want to build my experience
in court, my understanding of legislation, and processes around higher-level orders, custody
and resettlement. At the end of the apprenticeship, | would like to feel confident and able
to work cases like this on my own eventually and build on my autonomy.

South Devon College

The Youth Justice Higher Level Apprenticeship (HLA) programmeis embedded within
a Foundation Degree and the programme has been created in line with national guidelines
(Institute of Apprentices, QAA, Youth Justice Board), with local industry consultation.

It maps to national guidelines but the college can accept direct entrants from anywhere. It
is planned for local delivery. However, this can be adapted to meet the needs of national
employers, for example there will be some police officers within Dorset, Deveon and
Cornwall force who cannot attend in person so delivery will be via MS Teams.

The teaching delivery fordirect entrance mirrors the same delivery methods for the
apprenticeship route. This will consist ofone day a weekdirect delivery,two hours
per module with one hour per module guided blended learning. The course design is based
on significant experience of delivery within the University Centre South Devon.




Unmet Needs and Data Driven Decisions

AYM Portfolio Lead Diz Minnit Explains

In a recent blog for Milton Keynes’ software suppliers, CACI, Diz Minnit explained how Milton
Keynes Youth Offending Service (MKYQOS) uses technology to support vulnerable children by
identifying unmet needs enabling early intervention and thereby reducing reoffending.

Diz explains in the blog how following research and partnership work with the AYM in 2016
which considered professor Karen Bryan’s original study in 2007, the YOS undertook a 4 month
study with a speech and language therapist, of the MKYOS cohort. This study found 88% of
those with repeat offending, disrupted educational history, and/or suspected with special
educational needs and disabilities (SCLN), had significant SCLN — significantly higher than that
identified in Bryan’s study (60%).

Diz goes onto explain how having initially funding the speech and language therapist provision,
MKYOS was able to provide evidence of unmet need and secured funding to continue this
provision which not all youth justice services have managed.

Recognising interconnection, Diz also explains the importance of MKYOS’ multi-agency
approach to advocating for vulnerable groups with unmet needs. He identifies the MK Together
Safeguarding Partnership as a key conduit to ensuring senior strategic leadership across
agencies are informed of potential improvement opportunities, in this case ‘prevention practice
across the entire system’.

Diz explains how MKYOS has used its data to support understanding within the service of the
level of unmet SCLN needs children entering the youth justice system have encountered and
the potential opportunities to properly identify and address that need. MKYOS has connected
with organisations to establish and evidence research. It has also worked with schools to
deliver training to help earlier identification of SCLN and reduce exclusions, by providing
appropriate support to aid understanding of the causes of challenging behaviour,.

Diz explains the importance of ‘Childview in enabling MKYOS to capture and extract the
necessary data to support improvement projects and sector improvement, stating:

‘We need to use all of the information available to intelligently adapt the system
collectively to identify and meet needs earlier. These children do not have the luxury
of pausing, rewinding and replaying their lives if we collectively as professionals get
it wrong or lack diligence and professional curiosity in our approach.’

Data can also be used to evidence the effectiveness of approaches adopted and Diz advises
that ‘With the introduction of the Early Support Project in 2018 we saw a 25% reduction in first
time entrants to the youth justice system in its first 12 months, the rate of reoffending over two
years is currently 1.81%.’

To read the blog click here

To read the report of the AYM partnership project 2016, with Achievement for All and
Manchester Metropolitan University click here



https://www.caci.co.uk/insights/unmet-needs-and-data-driven-decisions-how-milton-keynes-uses-technology-to-support-vulnerable-young-people/?utm_campaign=IMS_Children%27s%20%26%20Young%20People&utm_content=172113622&utm_medium=social&utm_source=linkedin&hss_channel=lcp-10231410
https://aym.org.uk/wp-content/uploads/2018/09/SEND-Project-Report1.pdf

Transfer of Oversight of Local Police Forces to Mayors

Home Office Consultation Announced

As part of the plan to provide locally elected Mayors with greater overview @ .
of police forces, the government is proposing to transfer oversight of local Home Office
police forces in the West Midlands and South Yorkshire from the Police

and Crime Commissioner (PCC) to the Mayor.

The Home Office argue these changes will provide:

‘greater collaboration across public services, helping to cut crime and keep our
communities safe.’

The proposed arrangements already operate in London, Greater Manchester and West
Yorkshire.

An earlier government announcement advised that overall police funding available to forces in
England and Wales will increase by up to £922.2 million next year, should PCCs choose to
take full advantage of police precept flexibility, to help support frontline policing in their area
and maintain the officer numbers.

As a result, West Midlands Police would receive up to £789.4m, a 6.8% increase in cash terms
compared to last year, and South Yorkshire Police would receive up to £355.1m, a 6.1%
increase in cash terms compared to last year.

As part of the announcement the Home Office advised that, earlier this year the government
met its commitment to recruit 20,000 additional police officers, advising that there are now
more officers in England and Wales than ever before. West Midlands Police has recruited an
additional 1,376 officers through the police uplift programme, whilst South Yorkshire Police has
recruited an additional 519 officers.

These public consultations are aimed at residents in the respective areas.

The government states it ‘will carefully consider the responses received before deciding
whether to introduce legislation to enact the change.’

Any changes will be effective following the mayoral elections in May 2024, the South Yorkshire
elections being brought forward from May 2026.

To respond to the consultation of transfer of PCC functions in the West Midlands click here

To respond to the consultation of transfer of PCC functions in South Yorkshire click here
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https://www.gov.uk/government/consultations/west-midlands-police-and-crime-commissioner-functions-transfer
https://www.gov.uk/government/consultations/south-yorkshire-police-and-crime-commissioner-functions-transfer

Out of Court Settlement for Child Detained in Feltham YOI

The government as agreed to pay compensation for keeping a 15-
year-old boy in solitary confinement in Feltham Young Offender
Institution (YOI).

The boy ‘AB’, who is reported to have serious mental ill health, was represented by the Howard
League for Penal Reform throughout the lengthy legal proceedings. AB received no education
and had no contact with other children during the first 55 days of his confinement in 2016 and
2017, being allowed out of his cell for half an hour each day only to shower, use the phone or
exercise.

The Howard League report that:

‘the government agreed to pay AB £31,500 in respect to any and all non-
pecuniary damage. This is understood to be one of the largest sums ever
paid by the UK in a friendly settlement before the European Court of
Human Rights. The agreement ends a seven-year legal battle, during
which the government fought AB’s claim of breach of Article 3 at every
stage.’

Article 3 of the European Convention on Human Rights states no one shall be subjected to
torture or to inhuman or degrading treatment or punishment.

The Howard Leage report that the friendly settlement’:

‘ends a seven-year legal battle, during which the government denied it
had breached AB’s Article 3 at every stage.

Before the High Court, the Court of Appeal and the Supreme Court the
government denied it had breached AB’s Atrticle 3 rights’.

AB is now in his 20s and according to the Howard League has still not received an explanation
for the lengthy court process he was subjected to.

Andrea Coomber KC (Hon), Chief Executive of the Howard League for Penal reform said:

Settling at such a late stage, and on terms limited to the particular circumstances of one case,
particularly cynical when we know that there are other children in prison being forced to endure
horrendous conditions of solitary confinement today. Indeed, prisons holding children are in a
worse state now than they were when this legal battle began.

Prison is no place for a child. Now that this case is over, and as AB begins the next chapter in
his life, we urge ministers to come forward with a plan to ensure that no more children suffer
in this way.

To read the article click here
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https://howardleague.org/news/government-agrees-that-treatment-of-15-year-old-boy-in-solitary-confinement-breached-article-3-of-european-convention-on-human-rights/

Keeping Children Safe and Reducing Reoffending

With a Focus on Diversion

The Youth Endowment Fund (YEF) has published a report ‘Arrested

children- How to keep children safe and reduce reoffending’, in which it A :ﬂé’;ﬁ,ﬂsw
highlights how best professionals can support children who have been Funp

arrested by diverting them from the formal justice process.
The report considers the five important reasons for addressing this:

1. Diverting children results in less victims and better lives for children, citing evidence
that demonstrates that improving the way we respond to these children can reduce
crime;

2. Diverting of children who have committed low-level or first-time offences can protect
them from future involvement in crime and can also lower the severity of any crimes
children do later commit;

3. Using evidence-based support to children who are diverted, such as mentoring or
therapy. Conversely, approaches such as prison awareness programmes are known
to be ineffective, or can even increase the chances of re-offending.;

4. Improvements can be made to the way we respond to arrested children, ensuring that
effective support is provided and meets the needs of the arrested child, taking account
of all their vulnerabilities;

5. How we treat arrested children matters for race equity. Diversion using deferred
prosecution, which doesn’t require children to admit guilt, could help to address this
disparity.

The YEF recommends seven changes which it states it will work with key partners to achieve
during the next 5 years:

1. To overcome the current police reporting framework that currently discourages police
from diverting children to positive activities, YEF will work with the Home Office to
update the framework so that Outcome 22 is recorded as a successful outcome when
applied to children;

2. YEF will work with partners to ensure police are supported to identify and refer
vulnerable children, to address this underlying cause of crime;

3. To ensure future funding formula for youth justice services reflect informal diversionary
work, YEF will work with the Ministry of Justice to seek to remedy this;

4. In order to expedite referrals, YEF will work with police, youth justice services and other
partners involved in diversion to enable referrals to simplified and achieved within 4
weeks of arrest:

5. To ensure support is effective, YEF will work with police, youth justice services, and
other partners to implement evidence based approached;

6. To encourage therapeutic support for children, YEF proposes an audit of access to
evidence-based interventions, especially therapeutic support;

7. To increase knowledge of diversion used, YEF will work with the YJB to improve this
and enable a better national picture of diversion, and how it can be improved.

To read the report click here
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https://youthendowmentfund.org.uk/wp-content/uploads/2023/12/Arrested-children-How-to-keep-children-safe-and-reduce-reoffending.pdf

Police Not Doing Enough to Tackle Group Based CSE

rr r ' T’ | [ |
Making communities safer

m’ HMI of Constabulary, Fire and Rescue Services (HMICFRS) has
HMICFRS published a report ‘An inspection of the effectiveness of the police and
law enforcement bodies’ response to group-based child sexual

exploitation in England and Wales'.

The inspection was carried out as a result of a request from the then Home Secretary, the Rt
Hon Priti Patel MP. The inspectorate were asked to consider how effectively the police respond
to victims and perpetrators of group-based child sexual exploitation, and to assess how their
responses influence investigations and the ways in which they safeguard children.

The inspection focused on three broad areas:

» The nature and scale of offending.
» The police’s attitude towards victims.
» The quality of investigations and wider outcomes.

Fieldwork took place during September and December 2022 in six police forces in England
and Wales, two regional organised crime units and the National Crime Agency.

HMICFRS noted that progress had been made in tackling group-based child sexual
exploitation, with some relatively recent positive developments, such as the Child Sexual
Exploitation Taskforce. However, the inspectorate found that progress, overall, had been too
slow and identified the need for forces to urgently make improvements.

HMICFRS said the problems included:
> alack of a clear definition for group-based child sexual exploitation. This means

there is no common understanding of the threat, and vulnerable children may not be

safeguarded promptly enough and instead left at risk of exploitation;

> unreliable data collection and a failure to prioritise intelligence gathering, which
means forces are unable to form an accurate view of the issue; and

> the quality of criminal investigations is inconsistent, with non-specialist investigating

officers lacking the experience and training to progress investigations promptly and

effectively.

HMICFRS also found a number of examples of victim-blaming language, with some senior
officers failing to recognise this as a cultural issue which the inspectorate report as
unacceptable. It states that as well as resulting in important lines of enquiry being overlooked,
or dismissed, victim-blaming attitudes can lead to a lack of safeguarding, leaving children
unprotected.

The inspectorate has made nine recommendations and identified one area for improvement
which aim to help ensure children are better protected in future.

For more information click here
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https://hmicfrs.justiceinspectorates.gov.uk/news/news-feed/police-not-doing-enough-to-tackle-group-based-child-sexual-exploitation/

Effective Practice Awards

Unitas Offer Training

unitas

unlocking learning

Our Effective Practice Awards offer cost-effective training and CPD
opportunities for youth justice staff and allied professionals

5-week distance learning (online) courses

Average 8 hours of study time per week

Flexibility to learn where and when you want
Support provided by our dedicated learning coaches
Certificated by Skills for Justice Awards

* NEW for 12/2023 *

Youth Diversion

)
Effective Practice Award Un"-us ‘ ' P, mmiw
Created in partnership with the “.T"’;km o : . :
Centre for Justice Innovation. p S . \ =

Understand the key principles of diversion from
the formal criminal justice system a -
— either out of court disposal or prosecution, and Fosee : @ _
the implications of these in everyday practice with : " @
children and young people who have been | ; L=

arrested for relatively low-level offences.

For information and to see more courses

Click: Our CPD and Short Courses — Unitas or scan QR code

www.unitas.uk.net | 01603 570365 | contact@unitas.uk.net
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Vacancies

Manchester Centre for Youth Studies Seeks a Research M
Associate (Youth Justice) gt';gl;zzter
Uﬂimmitytan

The Manchester Centre for Youth Studies (MCYS) is an award winning
and internationally renowned research centre, specialising in youth
justice. MCYS specialises in participatory research methodologies with
justice-involved children and issues associated with them and their care.

MCYS works with agencies and organisations across the public, private and voluntary sectors,
both in the UK and internationally. Scholars have strong link with international partners in
Australia, the USA, Scandinavia, and South Asia.

MCYS has secured funding from the ESRC, AHRC, YJB, Comic Relief and local authorities to
undertake youth justice research and has contributed to three impact case studies; it is a
dynamic and supportive research centre.

The postholder will work with youth justice colleagues in MCY'S to support income generation
through the preparation of external funding applications. They will be supported to develop
their own applications. Public engagement events are central to the objectives of the MCYS
and the postholder would be expected to support these events.

Specifically, the postholder with work alongside Professor Hannah Smithson (Professor of
Criminology and Youth Justice) to support her work focusing on the award-winning
Participatory Youth Practice Framework. This will involve developing training packages and
support with the production of 4* publications. You will also have the opportunity to work with
the wider Youth Justice Team at MCYS.

The successful candidate will have:

» A doctorate level in a relevant discipline and evidence of continuous professional
development;

» Experience of undertaking research involving children and young people;

» Sufficient breadth or depth of specialist knowledge in the are of youth justice (including
current practice) to work within established research programmes and write
authoritatively in the area,;

» Significant research experience in the field of youth justice which included preparing
funding proposals and applications to external bodies;

» The ability to work on several parts of projects simultaneously with different members
of the research group;

» The ability to build relationships and establish networks with internal and external
consultants.

For an informal discussion about the role contact Professor Hannah Smithson:
h.l.smithson@mmu.ac.uk

For more information and to apply for this position click here

Closing date for applications is 14th January, 2024.
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Youth Justice & Exploitation Worker, Oxfordshire

@5 OXFORDSHIRE
%Y COUNTY COUNCIL

Oxfordshire Youth Justice and Exploitation Service is seeking to recruit a full time Youth Justice
and Exploitation Worker to join their friendly and supportive team which is passionate about
improving outcomes for children, families and victims of crime and working according to Child
First principles.

As a Youth Justice & Exploitation (YJES) Worker you will hold a case-load of children,
designing and delivering interventions designed to support desistance from crime and help our
children achieve their potential. You will support children on community disposals and in
custody on remand and custodial sentences. This is an excellent opportunity for you to make
a real difference to the lives of young people, families, and victims and join a dynamic and fast-
paced service that is constantly striving to learn, improve and innovate.

YJES workers participate in rotas for Court and Bail and you will be required to work occasional
evenings, weekends and Bank Holidays to meet the needs of the service and the children and
their families. The service is county-wide and the role requires travel across Oxfordshire to
see children and families in their homes, local communities, school and community venues.

The successful candidate will have a sound understanding of child development, criminogenic
risk and need, and youth justice statutory requirements around public protection. You will be
an experienced practitioner with the ability to pick up a case-load and work effectively in a
range of professional environments, including court. You will care about the lives of some of
Oxfordshire's most vulnerable children and adolescents and be committed, tenacious and
persistent in striving for positive outcomes and ensuring their rights are upheld.

To be considered for this opportunity you will have a Level 5 qualification/recognised
professional qualification (or equivalent) in a related subject: youth justice, education, youth
work, health, probation, prison service, police, OR a professional social work qualification.

You will also have:

Experience of direct work with children, young people, families, and the community
Experience of carrying out assessments of need and risk of children and young people
Knowledge of legislation, standards and requirements relating to youth justice
Experience of developing and delivering strengths-based intervention plans
Experience of providing support to young people and colleagues in relation to a range
of sensitive and complex issues

Experience of delivering programmes and projects

Y VYVVVVYVY

For an informal discussion about the role:
email ALISON.BROOKMAN@OXFORDSHIRE.GOV.UK or Telephone 07766421844

For more information and to apply for this position_click here

Closing date for applications is Friday 19th January, 2024

Interview date: Tuesday 30th & Wednesday 31st January, 2024
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Birmingham Children’s Trust Seeks Head of Youth Offending Service

B\RM\NGHAM usT An opportunity has arisen fo.r.a passio_natg, creative, and influential
\ CH“_DREN'S TR leader to take up the position as Birmingham's Head of Youth
Offending Service (YOS).

Birmingham is the largest Youth Justice Service in England and Wales. Recently inspected in
December 2022, the published report in March 2023 confirmed an overall rating of requires
improvement. Chief Inspector of Probation Justin Russell said:

‘We last inspected Birmingham Youth Offending Service in 2020, also awarding a
rating of ‘Requires improvement’. Although our rating remains the same, we have
seen positive developments by the service in the past three years. We acknowledge
that they face additional, and often unique, challenges as the largest youth justice
service in England and Wales. They have improved and we believe such efforts, in
the circumstances, should not be underestimated.’

The Birmingham Youth Justice Partnership Board is looking for the right individual to lead the
service as it continues its development to outstanding.

With the primary aim to prevent offending and reoffending by children, the Service is well
resourced and well placed to truly make a significant difference to the lives and futures of our
children and the city that they live in.

In pursuit of excellence, you will sustain positive strategic partnerships leading the senior
leadership team and wider service in driving up practice standards relating to the work with
children, victims and caregivers.

Reporting to the Assistant Director for Vulnerable Adolescents, you will have a professional
qualification in either a criminal justice, social care or other relevant discipline, a qualification
(or evidence of sustained learning and development) in leadership and management and a
knowledge of the legal and policy context for youth justice.

This position requires substantial, recent experience of working within the youth justice sector.

For more information and to apply for this position click here

For an informal conversation about this role contact:

Dionne.McAndrew@birminghamchildrenstrust.co.uk Assistant Director

Closing Date for applications is Sunday 21st January 2024
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Alliance for Youth Justice Seeks Chief Executive

, Alliance

' for Youth
Justice

The Alliance for Youth Justice (AYJ) is looking for a new Chief Executive
to lead the next phase of the AYJ’s development, when the current Chief
Executive steps down after five years in March 2024.

The AYJ works to drive positive change in youth justice in England and Wales, for the benefit
of children, young people, and society. It brings together 80 diverse organisations ranging
from grassroots community groups to national charities, providing a powerful and member-led
voice. Its aim is to amplify the views of children and young people, and centre their interests,
promoting widespread understanding about the underlying causes of children coming to the
attention of the criminal justice system and championing approaches that enable them to reach
their full potential.

This is an exciting opportunity to lead the AYJ through the next stage of our growth, working
alongside a talented staff team, Board and network of organisations at an extremely important
time for children and youth justice.

The AYJ is seeking to appoint a passionate and visionary leader who shares its vision and
values, to shape the AYJ in the next phase of its development. The AYJ has ambitious plans
for growing the scale and impact of our work and are looking for a new Chief Executive to lead
the organisation towards realising those aims. They will provide inclusive and collaborative
leadership, working with the Board, staff team, members, partners and young people to deliver
on the AYJ’s mission and vision. The Chief Executive will act as the primary spokesperson and
public face of the AYJ, be accountable for delivering the strategy, business plan, sustainability
plan, and managing the AYJ’s staff team and resources.

With a strong track record of working with, or on behalf of, children and young people affected
by youth justice, or a related area, the ideal candidate will be ambitious and motivated to build
on our success to date and develop new opportunities. We are looking for a forward-thinking
leader who is also able to get involved in the day-to-day delivery of our strategic ambitions. At
the AYJ, the role of Chief Executive includes taking a leading role in nurturing relationships
and developing strong partnerships with a wide range of individuals and organisations across
the sector. We aspire for racial justice to be at the forefront of our agenda and the Chief
Executive must share our commitment to develop our anti-racism work.

For further information about the role and how to apply click here
The closing date for applications is 11.59pm on Sunday 215t January 2024.
If you would like to have an informal conversation about the role, please email:

the current AYJ Chief Executive, Pippa Goodfellow: pippa.goodfellow@ayj.org.uk or
AYJ Chair, Lesley Tregear: lesleytregear@gmail.com

For full details of the role download the AYJ Chief Executive Recruitment Pack

18


https://www.ayj.org.uk/news-content/ayj-chief-executive-recruitment
mailto:pippa.goodfellow@ayj.org.uk
mailto:lesleytregear@gmail.com
https://www.ayj.org.uk/s/AYJ-Chief-Executive-Recruitment-Pack-final.pdf

I ews Other News

Chief Inspector of HMI Probation

The Secretary of State for Justice and Lord
Chancellor have confirmed the appointment of Martin Jones as the
new Chief Inspector of HMI Probation.

Martin has been the Chief Executive of the Parole Board since 2015.
Prior to that he served as Deputy Director for Sentencing Policy from
2012-2015 and as Head of Crime for Her Majesty’s Courts and
Tribunals Service from 2008-2011.

The AYM look forward to working with Martin in the future.

Child to Parent Abuse Consultation

g The Home Office has launched a consultation to inform the development of a

definition of child to parent abuse, this is linked to the government’s Tackling
Domestic Abuse Plan. In launching the consultation, the Home Office advises that
despite the growing body of research into children displaying harmful behaviours
towards parents/caregivers, there is no agreed definition for this type of harm or
abuse, making it difficult to identify and talk about. In the absence of an agreed
definition, various terms and descriptions are used.

Home Office

The key aims of establishing an agreed definition of child to parent abuse (CPA - the interim
working term) are:
> to establish a common language around CPA

> to support identification by frontline professionals and parents and caregivers of this
type of abuse, in order to make it easier to seek and offer support

The consultation seeks views on both the headline terminology for, and descriptors of, CPA
which will together make up the definition. The definition will be agreed first then used as the
basis for the guidance for frontline professionals which will follow. The guidance will provide
an opportunity to provide further detail on the definition and consider some of the complex
issues surrounding this type of abuse, for example the challenges faced by a child or their
special educational needs or disabilities (SEND).

To read the Domestic Abuse Plan click here
To complete the consultation click here

The closing date for submissions is 7t February, 2024.
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Further County Lines Closed

The government has announced that more than 2,000 county lines have been @
dismantled in the last 18 months, as the government hits its target of closing = :
thousands of these criminal networks early. Home Office

The latest data shows that since the County Lines Programme was launched in

2019:

> 5,165 county lines have been closed
> 15,623 people have been arrested
> 8,011 individuals have been referred by police to safeguarding

Since April 2022, over 2,100 lines have been closed meaning the government has surpassed
its target to close 2,000 lines over the 3 years up to March 2025.

The three-year target was made in the government’s 10-year drug strategy, and this strategy
will support the ‘flagship County Lines Programme’, investing up to £145 million over 3 years
to tackle the most violent and exploitive distribution model yet seen.’

The new funding will build on over £65 million invested in tackling drugs supply and county
lines since November 2019.

The County Lines Programme, launched by the Home Office in November 2019, includes

>
>

expansion of the National County Lines Co-ordination Centre (NCLCC);

increased disruption on the rail networks by the British Transport Police’s
County Lines Taskforce;

Targeted operational activity against lines, including 4 major exporting police
force areas (Greater Manchester, Metropolitan, Merseyside and West
Midlands);

Investment in new technology including Automatic Number Plate Recognition’
Increased support for victims

Sector News Podcast Launched

Children and Young People Now has launched a new podcast which will bring listeners the
latest news in relation to the children’s sector, including youth justice.

Editors, Derren Hayes and Fiona Simpson will be interviewing sector experts and are keen to
hear your reviews of the podcasts.

Children ¢

To find out more click here Young People Now

For everyone werking with children. young people and families
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‘Stable homes, built on love’

The Department of Education has published a suite of strategies and

documents linked to Stable homes, built on love which includes amongst %
others:

Department
The first national kinship strategy, ‘Championing Kinship Care’, which for Education

sets out the practical and financial support available to kinship families,
including a financial allowance pathfinder and plans to expand the role of
virtual school heads.

A new Children's Social Care National Framework which brings together the purpose,
principles, enablers, and outcomes that should be achieved in children’s social care. Linked to
the new framework, the Department has published an update to its plans for a new children's
social care dashboard.

Updated statutory guidance, Working Together to Safeguard Children 2023, which sets out
new child protection standards and advocates for a multi-disciplinary workforce to support the
diverse needs of children and families when safeguarding children.

A data strategy that outlines plans to transform children's social care data, including improved
information sharing through research and evaluation, and the publishing of a children’s social
care dashboard to consolidate data in one place.

An advice document, ‘improving practice with children, young people and families’, that

offers support and guidance to key partners in implementing and embedding the Children’s
Social Care National Framework and Working Together to Safeguard Children 2023.

HMICEFRS Respond to Super Complaint

H/‘E"w{ HM Inspectorate of Constabulary and Fire & Rescue Services
'5’5&3 (HMICFRS), the College of Policing and the Independent Office for Police

HMICFRS Conduct (IOPC) has published a report in response to the super-
complaint submitted by the Criminal Justice Alliance. The super-

DS e complaint is about the police’s use of section 60 of the Criminal Justice

Making communities safer . .
and Public Order Act 1994, and the scrutiny of all stop and search powers.

Following an investigation, the inspector has made recommendations to chief constables,
police and crime commissioners or equivalents, the National Police Chiefs’ Council, the
Association of Police and Crime Commissioners and the Home Office.

To read the report click here
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Dates for Your Diary

CALENDAR OF EVENTS FOR AYM 2024

Association of ¥OT Managers

Title Date Venue
Executive Board 5t March, 2024 MS Teams
meeting
Executive Board 19t June, 2024 MS Teams
meeting
AYM Summer 20t June, 2024 To be confirmed
Conference

Annual General

20t June, 2024

To be confirmed

Meeting

Executive Board 18 September, 2024 MS Teams
meeting

Executive Board 11t December, 2024 MS Teams

meeting

Please contact your regional representative (see below) if you wish the Executive
Board to consider a particular issue, or if you have an item you would like to bring to
their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our website
aym.org.uk

22


https://aym.org.uk/events/

Safequarding Children in the Digital Age

Children and Young People Now are holding the 7t Safeguarding in the Digital Age
conference. This online conference takes place on the afternoons of:

Wednesday 24" and Thursday 25" January, 2024
Delegates will hear from speakers on insights and ‘top tips’ to implement in practice to help

safeguard children and to build ‘digital resilience’. The sessions are CPD accredited.

For more information and to register for a place click here Childrené'j
Young People Now

For everyone working with children, young people and families

® AYM Aspiring Future Leaders Course

. I Commencing in February 2024

Association of ¥OT Managears

This course is specifically designed for those in youth justice considering
applying more senior roles.

For more information and to register for a place on this course click here

Free Assistive Technologies Training

Microlink is offering all ETE specialists in youth offending teams a second opportunity to join
an Assistive Technologies training programme.

Assistive Technologies can transform outcomes for young people with communication needs,
a barrier common to many young people in youth justice pathways.

Through the generous sponsorship of HSBC, a full training programme is being made available
free.

The online induction events are scheduled for either:

13:30 or 15:30 on
Thursday 29th February, 2024

- |
Find out more by clicking here I I IlcrOIInk‘

To book a place click here paople focused solutions

For more information, contact Marius Frank: marius.frank@microlinkpc.com
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Want to stay up to date with YJ issues?

Dewn of YOT Masagars m
Vel LW

\Yf !a-dWTF'.uan W.hva ..; s )

Then follow the AYM on Twitter..... hetiamede oot e b i

We have more than 3,000 followers who receive frequent updates on

A q . . " Locw Qeaemyrerl apoceton® &0 e g

issues relating to youth justice and YOT Managers. Tty €4 CHCETNTRRCH 433 A0 070 T3 H e

It's easy to sign up - our username is: Skt o ol
@AssnYOTmanagers Vatass o i

il Ay mein  See also the ‘latest news’

G ?':“‘"‘f'":??.‘.m?:;.';]f.f‘.',-‘.".ff,.'.:‘?{:f{:":,'.'.::i;:.':.i..;f SEee &l e eI e Youth Offer ld“ﬁ leams
make a dlfference

hurthar ataarae e e needdert S e = maori

wor FUpsates from ADOS L0 et Now 71

VAW el pratdadsect & 28l guaboy pcaiiarr pepee st ol st
Pt w1y BOGAC b et KA ra sy, of
13000 [ir ek tiod 2 sathe, neas! & s i iy e,

ADCS  avm L

- .l:sn uf 'I"CIT Manapgers

AYA

- af ¥

Azan of YOT Manager:
LTl i Folkhrems v

l l-‘ Via our website https://aym.org.uk/about-us/contact-us
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‘ g Email our Editor lesley.tregear@aym.org.uk
’ This AYM Bulletin shares items which we feel .
SE may be of interest to members and other
P EA interested parties, but this should not be taken as
“OTE endorsement of individuals, organisations or
their products or views. Y

B Association of YOT Managers

If you do not wish to receive this Bulletin, please email |esley.tregear@aym.org.uk and you will be
removed from our records. Non-Member email addresses are only used for circulating this newsletter.
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AYM Regional Representatives

Below is the list of regional representatives across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

Pat Jennings

Eesh Bedfordshire YOS

: : Celia Payne
East Carly Turner | West ;

Midlands | Leicestershire YJS - Midlands  Wolverhampton

' YOS

Mike Rees

Southwest North Somerset |

YOT

mike.rees@n-somerset.gov.uk

A
a\ \ ®
Kay Dargue Kathy Gill o WS

North East North West
South Tees YOS | Wirrall YJS

kay_dargue@middlesbrough.gov.uk kathygill@wirral.gov.uk

' A

Sarah Goddard '

Yorkshire &

London Michelle Edwards Humberside

b -
Bradford YJS

'
\
. -

michelle.edwards@newham.gov.uk sarah.goddard@bradford.gov.uk
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