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News from the Executive Board

- Association of ¥OT Managars

The Executive Board met in March and received an update from Alan Webster, Deputy Director
of the Youth Justice Policy Unit at the Ministry of Justice (MoJ) on its current work and plans.
The Executive also heard from Jamie Bennett Chief Strategy Officer of the Youth Justice Board
for England and Wales (YJB) about the introductions of quadrants, being used to support the
YJB’s monitoring and oversight of youth justice performance.

Following questions from the Executive Board resulting from Jamie’s presentation he has
asked the YJB regional oversight managers to connect with youth justice service managers
and management boards to ensure that they have sufficient information and understanding of
the oversight framework. The national directors of operations will organise a national webinar
to provide an update and seek feedback. There will be an independent audit of the oversight
framework conducted by Government Internal Audit Agency. He also advised that the quarterly
decisions on the quadrant allocation are currently fed back to chairs of management
committees as well as service managers.

Your feedback is important

We realise you may have a number of questions regarding this new
framework and are keen to assist if we can.

If heads of service, and/or your management boards have further
qguestions or concerns regarding the YJB monitoring and oversight
framework, please raise these with your regional representatives, the
AYM will seek to identify common issues that can be raised nationally.

Mike Rees AYM Regional Representative for the South West region has kindly shared
information regarding Joint Targeted Area Inspections — Multi-Agency Response to
Serious Youth Violence which will focus on strategic partnership responses to serious youth
violence, interventions with individual and groups of children affected by serious youth violence
and criminal exploitation, and the places and spaces used for such interventions.

Mike helpfully reminds members that as statutory multi-agency services, youth justice services
may well be asked to lead on a multi-agency audit of work to address serious youth violence.
If you have examples of such an audit tool, please contact your regional representative so that
this can be shared with colleagues nationally.



Working with External Stakeholders

Charlie Spencer, AYM Vice Chair attended a parliamentary roundtable on the development
of the Greater Manchester Participatory Model.

The Executive Board also participated in the Alliance for Youth Justice (AYJ) Custody Expert
Group where the group were able to hear from Ed Cornmell and Lynne Abrams from the Youth
Custody Service about its development of a Children and Young People Strategy.

Executive Board members, Jessica Edwards, Pat Jennings and Roni Checksfield, attended a
meeting hosted by the Home Office, to discuss proposals for updating the Anti-Social
Behaviour Guidance. The meeting considered questions such as the age of application of the
guidance, consequences of breach, and the role of youth justice and partners in the
consultation.

Our Chair, Jacqui Belfield-Smith provided initial feedback to the Sentencing Team in the Youth
Policy Unit at the MoJ, regarding potential amendments to the YOT Case Management
Guidance intended to strengthen the safeguarding requirements, to assure the safety of those
living with a young person and the safety of the young person on a curfew.

We were also pleased to respond to a request for views from the MoJ Youth Justice Policy
Unit on the role of children’s social care in support of children’s resettlement and the
relevance of children in need and looked after status.

Chris Sweeting, Deputy Regional Representative for the Yorkshire and Humberside region,
attended the Youth Justice System Oversight Group (YSOG) meeting, chaired by Keith
Fraser (Chair of the YJB) and attended by leaders within the youth justice system. Much of
the focus of this meeting was on the passage of children through the courts system and Chris
advised the meeting of the issue of Court User Groups and their importance in helping address
issues experienced by youth justice professionals (and others) regarding process and issues
such as requests for court assessments for out of court disposals.

Chris was also able to raise some best practice examples of attendance by magistrates at
Youth Justice Management Boards but identified that this is not consistent practice across all
youth justice areas.

A call was also made at the meeting by the judiciary, for designated crown court judges to
be trained in appropriate communication skills to meet the ‘multi-factorial’ needs presented
by children appearing before them, and for the same judge to follow the child’s journey to
sentence.

The YJB called for clear and consistent step-down approach for out of court disposals and
the use of Scrutiny Panels to help monitor processes, and an increase in the use of
problem-solving courts in the youth court space.



The AYM has also been invited by the MoJ Youth Justice Policy Unit to comment on the
Remand Concordat currently being drafted.

AYM Chair Jacqui Belfield-Smith has advised the unit that as a membership organisation the
AYM is unable to mandate Youth Justice Service Management Boards to implement this.
However, she advised we are happy to liaise and advise the unit regarding the content of the
concordat and, once agreed, the AYM will be happy to act as a signatory to the document.

Alongside Jacqui, the AYM portfolio lead for the MoJ Remand Working Group is London
Regional Representative, Michelle Edwards. If AYM members have anything they would like
Michelle or Jacqui to raise, or issues related to the draft Remand Concordat, please contact
them by clicking here

The AYM Executive Board work hard to ensure that

the diverse needs of our youth justice community are

taken into account when policy and guidance is

developed, recognising the best practice

demonstrated across the regions, and the need for
o [ A youth justice services to be able to respond to the
WOIVE needs of local differences and drivers.

If as an AYM member you wish to contribute to
consultations, or engage with our stakeholders,
please get in touch with your regional representative
who will endeavour to ensure your contribution is
included either by way of attendance at a meeting, or
as part of a topical reference group.


https://aym.org.uk/about-us/contact-us/

Fond Farewells and Big Thanks!!

This month we see the retirement of Mike Rees Head of Service
for North Somerset Youth Justice Service (a.k.a. Weston-
super-Mare) who attended his final meeting of the AYM Executive
Board last month in his capacity as both a Director and the
Regional Representative for the South West region. Mike was
nominated to represent his region in March 2010 when we first
introduced the concept of regional representation on our board of
directors. He is thus the first and the only rep for the South West,
and has carried out his duties with diligence and enthusiasm.

We shall miss Mike greatly, especially his attention to detail, his sense of humour and his
healthy suspicion of the ‘latest new idea’ coming out of government. Mike persuaded
colleagues in his region to be early adopters of the idea of the regional Resettlement
Consortium and has retained a keen interest in resettlement and transitions from youth justice
to adult services. In recent years we have been especially grateful for his partnership work
with the National Probation Service on behalf of AYM in order to help them come to a better
appreciation of the role of Probation in youth justice services. Such is the wide range of his
interests that he has become one of our go-to colleagues for early prevention and Turnaround
interventions, as well as for his innovative, partnership-based work with victims.

We will miss Mike at our AYM meetings and conferences where we came to expect a range of
challenging questions — often laced with his inimitable humour.

Enjoy a well-earned retirement, Mike — you deserve it!

At the last Executive Board meeting, we also said a big thank you to one
our elected Additional Board Members, Diz Minnitt, who leaves Milton
Keynes YOT this month. Diz was our first portfolio lead and has been
an invaluable source of information in relation to SEND, neurodiversity,
and speech and language, raising the profile of children with SEND and
neurodiversity in the criminal justice system and pioneered the inclusion
of speech and language therapists within youth justice services.

Diz is a strong supporter of our Youth Justice SEND Quality Mark Award
programme. He has been a tireless champion for children excluded from
school, especially in those situations where their neurodiversity is linked
to their challenging behaviour. The relationship he established with the
Royal College of Speech and Language Therapists has been of huge
value to AYM and has enabled this partnership to raise nationally the
difficulties children with SEND and neurodiversity encounter when in
contact with the law.

Diz leaves us with his legacy of encouraging all YOT Managers to be the ‘professional irritant’
for encouraging positive change for children in the criminal justice system.

Thank you, Diz, and rest assured that we will be picking your brains for a
long time to come!



Our First AYM Member’s Day! )

The Executive Board has decided to use the date usually Y
set aside for a Spring Conference to bring AYM Members B Association of YOT Managers
together for a ‘Member’'s Day where we will focus on

reviewing the Association’s activities with our members.

We hope to engage as many of our members as possible in a conversation about what we
have already achieved and what we could do differently in the future. The agenda will include
review of our current activities and highlights from the regions

The event takes place on:
Thursday 20" June, 2024
9:30am — 3-pm
at
The Scarman Centre, Warwick Conference Centre

If member’s have any items of best practice they would like to share during the Member’s Day,
please contact your AYM regional representative.

The event will be followed by the AYM AGM 3-4pm

For those who are interested, there will be an ons

N
.’ m ' England men’s football match showing in the bar ' .'\.

area from 5pm for those who wish to stay on later Y
to watch the match and wait for traffic to die down. .

Details on how to register for the AYM Member’s Day and the AGM will be made available
in the next bulletin.

AYM

.Assm:ﬁhm of ¥OT Managers




Butler Trust Awards

THE ITLER 7 N
)L
Youth Justice Service Staff Shine in the 2023-24 Awards \')‘

The Butler Trust Awards, presented each year by the Patron, Princess Ann, are awarded to
individuals working in the youth justice sector who consistently exceed expectations in what
they do. The Awards also provide an Alumni Programme that offers award winners and
commendees with training and mentoring to help them learn from, and build upon, their
achievements.

This year’s award winners included a number of youth justice workers:

Justin Laidler (North Tyneside Youth Justice
Service) received an award for all-round excellence as
a Youth Justice Worker for the boundless energy,
passion, and positivity he brings to his role; and for his
ability to build trust, and inspire hope, in those who
others struggle to reach.

Justin was additionally given the special HRH
Award from Princess Anne for overall winner.

Kathy Gill (Wirral Youth Justice Service and AYM North
West Regional Representative) was commended in her
role as Manager for embedding the ‘Child First’ approach she
exemplifies, and introducing a range of initiatives, such as
‘Operation Inclusion’ focused on those at risk of exploitation,
and the ‘In the Zone’ outreach programme to schools.

Alison Sabaroche (Hammersmith & Fulham Youth
Justice Service) was commended for her work as Head of
Service in driving up standards in the management and care
of young people; forging strong relationships with partner
agencies; and achieving an ‘Outstanding’ rating for the
service from HMI Probation.

Colleagues from Welsh youth justice services were also amongst the award winners and
commendees this year:

Gill Adams (Carmarthenshire Youth Justice Service and previous Chair of YOT
Managers Cymru) received a Butler Trust Award for her ‘exceptional’ leadership, and Debbie
Jones (Bridgend Youth Justice Service) received a Commendation for her instrumental role,
and tenacity, in developing and driving forward trauma-informed practice for young people,
both within the YJS, and across the Cwm Taf region.

Well done to everyone!

To read more about the awards and this year’s achievers click here



https://www.butlertrust.org.uk/gill-adams/
https://www.butlertrust.org.uk/gill-adams/
https://www.butlertrust.org.uk/debbie-jones/
https://www.butlertrust.org.uk/debbie-jones/
https://www.butlertrust.org.uk/people/awards/our-winners/

Wetherby YOI

HMI Prison Report

HMI Prisons has published a report on the findings of their latest unannounced inspection of
HMYOI Wetherby which includes the Keppel Unit, a national resource for the detention of the
most vulnerable children for a small number of girls; boys on short sentences or remand; and
a small number of children who are embarking on very long or life sentences. Previously the
units were subject to separate inspections, both of which found outcomes for children were:

This latest inspection found deterioration with regard to safety with some improvement in
respect of resettlement.

The inspectors found that five of the recommendations for improvement from the previous
inspection had not been achieved. 11 11 key concerns were identified in this current
inspection, seven of which the inspectorate advise should be treated as priorities including:

» The extremely high level of self-harm among girls resulting in very high levels of use of
force and assaults on staff;

The high level and duration of separations, particularly at weekends;

The high number of pain-inducing restraint techniques and strip-searches under
restraint, many not conducted in accordance with national policy, or properly authorised;
The ‘weak’ implementation of custody support plans;

Poor maintenance of the residential units and cells;

The length of time children spent alone locked in their cells, particularly at weekends;
The poor level of education in particular English, reading and mathematics.

YVVVYVY VYV

The remaining ’key concerns’, related to poor responses to complaints about discrimination,
the inconsistency in quality of risk assessment work by resettlement practitioner, insufficient
management oversight of processed and procedures, and lengthy waiting times for routine
dental treatment.

HMI Prisons advise that in future, all inspections of HMYOI Wetherby and the Keppel unit will
be carried out together.

The AYM was very concerned to hear of the strip searching of a girl, twice, by male officers
and has raised this with the Youth Custody Service. The Youth Custody Service has
commenced a management inquiry into the use of full-searches and the use of anti-ligature
clothing at HMYOI Wetherby. AYM Chair, Jacqui Belfield-Smith will be interviewed this month
regarding the remit of the inquiry and the input the AYM and Youth Justice Service Managers
can contribute. Heads of Service may therefore be contacted to provide feedback from a
service perspective. Jacqui also visited Wetherby recently to see some of the work undertaken
to address some of the identified issues.

To read the report click here



https://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2024/03/Wetherby-web-2023.pdf

Repurposing of Cookham Wood YOI

Ministry of Justice Announcement

The Ministry of Justice has announced the closure of
HMYOI Cookham Wood and the transfer of all children
detained there to alternative establishments within the
youth secure estate.

Cookham Wood will become an adult male prison to
provide much needed capacity in the adult estate, the
change expected to take place ‘as early as the
summer’, with options for its longer-term use to be
reviewed.

The Ministry of Justice advise that children currently detained in Cookham Wood will be
transferred to other sites, stating:

They will be moved on a case-by-case basis, taking into account their specific
needs, views from other professionals and the need to maintain family ties. These
transfers will be done in a supervised manner, in consultation with families and youth
offending teams.’

The new location will include the secure school, opening on an adjacent site in the spring which
the Ministry of Justice describes as:

the first of its nature delivering a ground-breaking new approach to youth custody
that will place education and wellbeing at its heart.

Prisons and Youth Justice Minister Edward Argar said that of Cookham Wood

Those housed within our youth estate often have very complex needs and have
committed violent crime, and Cookham Wood is no longer serving their needs.’

Speaking of the poor inspection outcomes and the Urgent Notifications issued by HMI Prisons,
the minister reports that whilst some progress had been delivered in the quality of education
and safety with additional national resources being provided; it has become clear the further
improvements needed cannot be delivered at the scale required in an acceptable time frame.

He also advised that due to the reduction of children in custody, there is ‘ample capacity’ to
house children from Cookham Wood elsewhere in the youth secure estate. Stating the:

‘decisive action comes amid ongoing plans to transform the provision of custody for
young offenders. This includes a series of reforms to improve the youth estate,
including recruiting a specialist youth justice workforce and working in close
partnership with health and education providers to maximise our work to reduce
reoffending.

The AYM understands that the first children to be housed in the new secure school
will move there on 27t May, 2024.




Is Diversion Supporting Children with SEND?

New Report Published

The Centre for Justice Innovation (CJI) has published a report in which it — g:ointre

argues that children with special education needs and disabilities (SEND) s Joilne
who are hugely over represented within the criminal justice system, may —— |NNOVation
be less likely to be diverted from the criminal justice system, particularly

where communication difficulties are misconstrued as behavioural

issues. ‘Unequal access to diversion may create further disparity later

on in the youth justice system’

Research for this report included interviews of children with SEND who had received diversion
as well as a range of professionals including youth justice service (YJS) practitioners, police
officers and solicitors. The research which also included a survey of YJS practitioners, found:

‘Based on the experiences shared by children and professionals, that many parts of
the youth diversion process are not fit for purpose for children with SEND.
Navigating the criminal justice system requires overcoming challenges around
understanding, communication, recall, conduct and decision-making that many
children with SEND may find insurmountable in its current form.’

The report argues there are particular issues with the policing of children with SEND, due to a
lack of training around SEND. Researchers found the identification of specific needs were rare
and there was a tendency to use ‘overly complex language throu.hout, Additionally, the use
of physical force and restraints was particularly harmful to those with autistic spectrum disorder.

The report points out that speech and language therapists within youth justice services is not
consistent resulting in many children with SEND not having their needs taken into consideration
during the decision-making process or interventions.

Solicitors were found to sometimes advise children with communication difficulties to give ‘no
comment’ interviews, often resulting in diversion not being offered. Decision making for
diversion lack consistency nationally and whilst joint decision-making panels were common
practice in most areas panels were also not always as multilateral as they should have been,
with education and social work often not represented.

The authors saw examples of ‘very positive work around tailoring interventions to the needs of
individual children’ by youth justice services, but this was not standardised across practitioners
and locations and some materials used were complex and inaccessible to many.

The authors argue that:

‘Work is urgently needed to ensure that processes for accessing and engaging with
youth diversion accommodate the commonly occurring needs of children with
SEND. Doing so will not only ensure that youth diversion does not compound the
disproportionate number of children with SEND in the justice system by denying
them access to an off-ramp, but it will also benefit all children in this system by
contributing to a culture which is sensitive to their needs.’

To read the report click here
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https://justiceinnovation.org/sites/default/files/media/document/2024/send_youth_diversion.pdf

Sport and Physical Activity

To Support Reintegration and Resettlement

The latest Academic Insight published by HMI
Probation considers how sport and physical activity
can be wused in interventions to support the
reintegration and resettlement of offenders.

In this bulletin, authors Dr Haydn Morgan, Associate Professor in Sport Management at the
University of Bath and Professor Andrew Parker, Visiting Professor in the College of Business
and Law at the University of the West of England set out six key mechanisms for the effective
design and implementation of sport-based criminal justice interventions, potentially leading to
longer-term transformational (rather than transactional) impacts for participants.

The mechanisms described highlight the benefits to be gained from adopting an individualised
person-first, strengths-based approach, and from supporting and investing in the delivery
workforce. The mechanisms are relevant and should be considered in the design of all
interventions, diversion, rehabilitation and interventions to support reduction of reoffending.

The authors highlight the importance of adopting a strong focus on building positive, supportive
and trusting relationships with participants and other providers/key stakeholders. In doing this,
the authors support the view that, at their core, probation and youth justice services are
relational, collaborative and person-centred services.

The authors argue that sport and physical activity is not
a ‘silver bullet’ or ‘panacea’ to address criminal justice
outcomes. Sport and physical activity to can act as a
‘hook’, and if the mechanisms outlined in the paper are
adopted, may enable them to act as a foundation for
intervention.

The authors argue that a long-term perspective on individual transformation (rather than
meeting short-term criminal justice targets) is required, and that sustainable approaches to
rehabilitation, reintegration and resettlement are critical.

To read the report click here
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https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2024/03/Academic-Insight-Sport-and-physical-activity-as-an-intervention-for-reintegration-and-resettlement-key-mechanisms-for-policy-and-practice.pdf

Framework for Integrated Care (Community)

Shared Learning Event

The Framework for Integrated Care (Community) has been developed
by NHS England to invest in additional support and care for vulnerable
children and young people with complex needs in the community. The
Framework, and the services that it underpins, have been created in
response to the NHS Long Term Plan commitment to this cohort of
children and young people, aged 0-18 years.

The Framework provides a set of guiding principles and practices that act as a template for
genuine co-production and integration of services for children and young people presenting
with the most complex needs.

Selected areas known as ‘vanguards’ operate across ‘integrated care system (ICS)/provider
collaborative footprints’ and develop and deliver their services in line with the principles of the
Framework. The ways in which each area does this vary, depending on the specific needs of
the local cohort.

On 12" March, the Health and Justice Children programme team hosted its eighth successful
shared learning event in London where vanguard leads and wider partners came together to
share their experiences and insights.

The key themes from the event focussed on relationships, trust and time — all essential
elements that contribute to positive outcomes for children accessing the Framework for
Integrated Care (Community) via vanguards.

Delegates heard from speakers who showed, through practical examples and case studies,
the importance of taking the time to build relationships with children and young people, which
then enables trust to be built. They also heard how vital youth workers are in engaging children
and building trusting relationships. Where youth workers are supported and embedded within
clinical services, the vanguards are seeing genuinely joined up partnerships, that enable
psychologically-informed approaches to working with children with complex and multiple
needs.

The event slides and other resources will be made available on the Framework for Integrated
Care (Community) Future NHS platform.

Click here to log in/register and access the event slides
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https://future.nhs.uk/system/login?nextURL=%2Fconnect%2Eti%2FNationalCommunityIntegratedCare%2Fgrouphome

Shattered Lives, Stolen Futures

The Jay Review of Criminally Exploited Children

.4;&%1""'

A recent review commissioned by Action for Children has revealed the critical W
issue of criminal exploitation affecting children. The findings reveal that the
current system for addressing this problem is inadequate, and that the UK
lacks a national strategy to manage the issue, resulting in serious and

preventable harm to children and young people.

The review, chaired by Professor Alexis Jay CBE, chair of the Centre for Excellence for
Children’s Care and Protection and former chair of the Independent Inquiry into Child Sexual
Abuse, was launched last autumn with the aim of learning from what is working well to protect
children from exploitation and determine what more can be done.

The report found that there is no consistent definition of child exploitation, inconsistent data
sharing across the relevant agencies and an absence of national leadership to address the
‘pervasive issue’.

The report argues that these is a need for early interventions and support for children at risk of
exploitation, coupled with greater education and awareness among educators and
communities.

The review found that exploiters, ranging from serious organised crime groups to street gangs,
are shrewd in the way they identify and exploit vulnerable children, ‘leaving a trail of devastation
in their wake.’

Their recruitment tactics are sophisticated, targeting those who appear extremely vulnerable
and easily controlled.’

The review heard from children with lived experience and as a result gained insight into the
insidious nature of exploitation and the profound impact it has on children, their families and
wider society - The underlying trauma that makes many children vulnerable to exploitation is
compounded by the experience of exploitation itself.’

The tension between providing a safeguarding or a criminal justice response was evident and
witnesses to the review highlighted the need to identify and support children at risk as early as
possible and the importance of preventing children from being in contact with the criminal
justice system as this, in itself, was a key vulnerability for exploitation.

The review makes three recommendations:

1. The provision of a single, cohesive legal code for children exploited into
criminal activity;

2. Coordinated policy and practice at a local and national level, and
3. Investment, research and whole-system learning.

To read the report click here

13


https://media.actionforchildren.org.uk/documents/Shattered_Lives_Stolen_Futures_Report_-_Full_Report.pdf

ews Other News

Prevention and Diversion Assessment Tool

The YJB rolls out its new prevention and diversion assessment tool this month. The tool has
been developed with support from a number of services and has been shared with case
management system suppliers. It is designed to be shared with the child and their family and
to be uploaded to children’s social care information systems.

The YJB advise that it will be a requirement to use the tool with:

» diversion cases, including community resolutions and Outcome 22 disposals,
» formal out of court disposal cases - youth cautions, youth conditional cautions

The tool will be voluntary for prevention cases (those where there are concerns about a child’s
behaviour in relation to concerns about their offending, but there has not been a formal police
disposal), including preventative support, children released under investigation and antisocial
behaviour etc.

For cases being supervised through the Turnaround funding, the tool can be used, but it is not
mandated. There will be some cases where the intervention is funded by Turnaround but
meets the definition for diversion - in those cases the new tool should be used.

The YJB will be delivering training to supplement the new tool which will be delivered across
the regions in England and Wales over the next 6 months. An independent evaluation of the
tool is planned to understand its usefulness as a strengths-based assessment tool.

If you have any queries regarding the tool and its use
contact fracy.green@yjb.gov.uk

To access the tool visit the Resource Hub by clicking here e F .

Turnaround Funding

The MoJ Youth Justice Policy Unit has announced that the Turnaround grant funding, due to end on
31st March 2025, will not continue past that date. Youth justice services should already have
received an email to that effect which also includes guidance regarding when to stop accepting
referrals.

14


mailto:tracy.green@yjb.gov.uk
https://youthjusticeboard.newsweaver.co.uk/yots2/18ywgeurf9x1b0009s9f00/external?a=6&p=64120122&t=21098835

Alliance for Youth Justice First Podcast

, The Alliance for Youth Justice (AYJ) has published the first podcast
Alliance in a series, to support its policy priority of ‘Reimaging justice for
for Youth children and young people’
Justice

The AYJ podcasts bring together guests representing its cornerstones
of youth voice, research and evidence, and practice expertise, to explore a range of subjects
surrounding children's contact with the youth justice system. Underpinned by the principles of
social justice and children's rights, the podcasts explore what changes could be made in
criminal justice policy and in society as a whole to reimagine justice for children and young
people.

In Episode 1, Harmful Children or Social Harm? the AYJ speak with Luke Billingham,
academic and youth worker, and Adam Elliott, founding member of the Young Advocates for
Youth Justice, to explore how society perceives children affected by serious violence, how and
why this perception is shaped, and whether this perception is accurate.

To hear this first episode click here

Impact of Multiple School Exclusions

The Education Policy Institute has published a report
‘Outcome for Young People Who Experience Multiple
Suspensions’, in which examines the relationship between
the number of suspensions, or temporary removals from
secondary school and outcomes for pupils in England using
a cohort of more than half a million children.

The research shows (amongst other issues) that pupils with social, emotional, or mental health
needs were more likely to be suspended, children with multiple suspensions have poorer
education outcomes, and teachers do not feel equipped to support pupils with additional
needs in their classroom.

The authors make a number of recommendations for schools, colleges and the Department for
Education.

To read the report click here
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https://www.ayj.org.uk/news-content/new-ayj-podcast-launched?rq=podcast
https://epi.org.uk/publications-and-research/outcomes-for-young-people-who-experience-multiple-suspen/

Neurodivergence in Criminal Justice Network

The Neurodivergence in Criminal Justice Network (NICJN) is a newly established
group of researchers, practitioners and community members interested in the UWE
challenges faced by neurodivergent individuals drawn into the criminal justice
system of England and Wales.

Bristo!

The Network brings together key voices in this arena including, researchers from

varied disciplines, clinical, legal and other relevant practitioners, and community members who
are or have a personal connection to neurodivergent individuals with lived experience of the
criminal justice system.

The network aims to aid and exchange knowledge and to acts as a conduit, connecting
individuals and ‘communities’ to that knowledge.

For more information click here

Children Experiencing Lengthy Waits for Mental Health Support

The Children’s Commissioner, Rachel De Souza, has reported
that, despite NHS estimates that 1 in 5 children and young people
aged 8 to 25 years of age in England having a probable mental
health condition, children are still waiting far too long to access
the help they need.

She argues that over 270,000 children are still waiting for support, and in the last year nearly
40,000 children experienced a wait of over 2 years to access support.

The Children and Young People Now Awards

The Children and Young People Now (CYP Now) Awards 2024 are now open for entries.
The awards are open for anyone working with children, young people and their families.

Now in its 19t year, the awards offer an opportunity to raise the profile of projects and services
to funders, commissioners and the public.

This year’s ceremony will take place on:

Thursday 28" November 2024
at
Novotel London West. Hammersmith

To read more about the awards and to register a nomination click here
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https://www.russellwebster.com/resource-hub-for-neurodivergence-and-the-criminal-justice-system/
https://cypnowawards.com/CYPNOW2024/en/page/home

Dates for Your Diary

CALENDAR OF EVENTS FOR AYM 2024
@

| Association of YOT Managers

Title Date Venue

Executive Board
meeting

Scarman Centre, Warwick

th
197 June, 2024 Conference Centre

AYM Member’'s
Day

Scarman Centre, Warwick

th
207 June, 2024 Conference Centre

Annual General Scarman Centre, Warwick

20t June, 2024

Meeting Conference Centre
Executive Board 18" September, 2024 MS Teams
meeting
Autumn October — date tbc To be confirmed
Conference
Executive Board 11t December, 2024 MS Teams

meeting

Please contact your regional representative (see below) if you wish the Executive
Board to consider a particular issue, or if you have an item you would like to bring to
their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our website
aym.org.uk



https://aym.org.uk/events/

Introduction to Doorstep Sport

This course is the ideal introduction to understanding how the ‘Doorstep Sport’ approach is
different from traditional methods of sports delivery. It outlines the current sporting landscape
within disadvantaged communities, discusses how Doorstep Sport can be used to engage
disadvantaged communities and identifies the skills required to deliver effective doorstep sport.

This online course takes place on:

23rd April, 6-9pm, online

To book a place click here

SEND Summit 2024: Policy Reform & Practice Impact

This year's SEND Summit, organised by Children & Young People Now, is taking place on

19th June at
The Cavendish Conference Centre, London

This is the fourth annual event and gives practitioners and leaders fresh insights to shape
practice in improving life chances for all children and young people with SEND, and in

supporting families.
Children ¢
Young People Now

For more information and to register for a place click here

The National Children and Adult Services Conference & Exhibition 2024

The National Children and Adult Services Conference and
eIES Exhibition 2024 is a three-day conference for officers, elected
g members and senior leaders in local authorities with
responsibility for, or an interest in, the delivery of effective
services and opportunities for children, young people and adults.

This year’s event takes place:

Wednesday 27th and Friday 29th November
in
Liverpool.

To find out more and to book a place at the event click here

18


https://streetgames.cmail19.com/t/t-l-ejhdlyd-xyhdydif-v/
https://sendsummit.co.uk/sendsummit2024/en/page/programme
https://ncasc.info/

Want to stay up to date with YJ issues?
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Then follow the AYM on Twitter..... hetiamede oot e b i

We have more than 3,000 followers who receive frequent updates on
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issues relating to youth justice and YOT Managers. Tty €4 CHCETNTRRCH 433 A0 070 T3 H e

It's easy to sign up - our username is: Skt o ol
@AssnYOTmanagers Vatass o i

il Ay mein  See also the ‘latest news’
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Azan of YOT Manager:
LTl i Folkhrems v

l l-‘ Via our website https://aym.org.uk/about-us/contact-us
’
COmaCt US : Via Twitter @AssnYOTmanagers
o
‘ g Email our Editor lesley.tregear@aym.org.uk
’ This AYM Bulletin shares items which we feel .
SE may be of interest to members and other
P EA interested parties, but this should not be taken as
“OTE endorsement of individuals, organisations or
their products or views. Y

B Association of YOT Managers

If you do not wish to receive this Bulletin, please email |esley.tregear@aym.org.uk and you will be
removed from our records. Non-Member email addresses are only used for circulating this newsletter.
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http://aym.org.uk/
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AYM Regional Representatives

Below is the list of regional representatives across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

Pat Jennings

Eesh Bedfordshire YOS

: : Celia Payne
East Carly Turner | West ;

Midlands | Leicestershire YJS - Midlands  Wolverhampton

' YOS

Mike Rees

Southwest North Somerset |

YOT

mike.rees@n-somerset.gov.uk

A
a\ \ ®
Kay Dargue Kathy Gill o WS

North East North West
South Tees YOS | Wirrall YJS

kay_dargue@middlesbrough.gov.uk kathygill@wirral.gov.uk

' A

Sarah Goddard '

Yorkshire &

London Michelle Edwards Humberside

b -
Bradford YJS

'
\
. -

michelle.edwards@newham.gov.uk sarah.goddard@bradford.gov.uk
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