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News from the Executive Board

* Association of ¥YOT Managars

As announced in last month’s bulletin, the Executive Board has agreed to replace the usual
AYM Summer Conference this year, and has been working on developing the programme for
its first ever:

AYM Members’s Day

20" June
at

The Scarman Centre, Warwick University

We want to hear from our members!

The purpose of this new event is to enable youth justice services to showcase positive aspects
of local practice and to bring to national attention some of the key challenges that their services
are dealing with locally and/or in the regions.

To this end, regional representatives will be working with the members in their regions, to agree
what they wish to share with the wider membership.

We will also take this opportunity to share the results of our recent member’s survey, and
provide updates on the AYM Quality Mark Programme and our AYM Youth Justice Leadership
Training Programme.

This free event is for members only and will be followed by the AYM Annual General Meeting.
Those travelling long distances may wish to explore the possibility of booking bed and
breakfast at the conference centre.

For more information and to register for a place email tor.coupe@aym.org.uk



mailto:or.coupe@aym.org.uk

Regional representation

Full regional representation is very important to the AYM Executive. Youth justice services are
diverse in their composition and structure and the localities they serve are equally as diverse. It
is important therefore, as a national membership organisation, to ensure that when providing a
perspective on youth justice we can take account of that diversity. Regional representatives
provide that conduit of communication from the membership in their localities to the Executive,

and conversely from the Executive to members in their regions.

We are therefore delighted to welcome David Webb of Dorset
Combined Youth Justice Service to the Executive as the AYM South
West Regional Representative, following the retirement of Mike Rees.
David worked as a Probation Officer in London during the 1990s, at
Camberwell Green and then at Wormwood Scrubs, on the Lifer Wing,
before moving to West Dorset where he said, ‘the view from my office
window changed from looking out on a prison exercise yard to
watching the boats in Weymouth marina.” David moved into youth
justice at Dorset YOT in 2007, and was appointed service manager
for both Dorset YOT and Bournemouth and Poole YOS in 2014;
leading the two services through a merger into the current combined
service in 2015.

David said of his election:

‘Working in youth justice continues to be stimulating, challenging and
rewarding, not always in equal measures, with our successes always based
on the strength of our relationships and partnerships.”. We are really looking
forward to hearing more from David in our Executive Board meetings.

Welcome aboard David!

Improving our External Facing Communication

AYM’s chair and vice chair, Jacqui Belfield-Smith and Charlie
Spencer, were joined by our secretary, Roni Checksfield and
regional representative Kathy Gill participated in some excellent
media training at Media City which they found ‘very worthwhile’.
The training has provided some thoughts on developing the AYM’s
social media presence — watch this space as we will include some
of this in our current development of the AYM website:

www.aym.org.uk
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Working with External Stakeholders

Our chair, Jacqui, also attended the Association of Directors of Children’s Services (ADCS)
Presidential Reception on behalf of the AYM; the elected president for 2024-25 is Andy Smith
of Derby City Council.

Kay Dargue, AYM regional representative for the north east region, attended the Probation
Service’s Youth Justice Governance Board where Lisa Harvey Messina from the Youth
Custody Service provided an update on the implementation of the secure school. Lisa
confirmed that this new establishment will be a significantly different model to secure training
centres and young offender institutions as it will be an academy environment with two staff for
every child. Classes will have no more than five children in them and there will be a mix of
academy and vocational study. The school will adopt a therapeutic model of care and all staff
have received training in relation to trauma. The school will take up to 49 children, 6 in each
flat and each flat has its own kitchen, bathroom and social area. The environment is less
institutional than a traditional prison as windows can be opened and there are no bars. A
second school is in the conceptual stages but will depend on future funding.

Kay was busy this month as she also took time out to speak to candidates on the

i current cohort of the AYM Aspiring Future Leaders course which is aimed at
managers considering who are aspiring to become head of a youth justice
service, or similar senior strategic roles. Kay spoke about ‘partnership and

assocnon ot voT Mansgers — COll@boration’, the focus of the module being undertaken by candidates. Kay said of
the experience:

1t was a privilege to meet and speak with
them, and | met some aspiring future leaders’.

The next cohort of both the AYM Aspiring Future Leaders Course and the ILM 7 Course
for Heads of Service commence in September. If you are interested in joining one of these
please visit our website at:

https://aym.org.uk/about-us/leadership-and-management-training/

The National Children’s Bureau (NCB) has been appointed as the \' NATIONAL

Youth Endowment Fund’s new Toolkit and Evidence Synthesis A’ CH“-DREN'S

Partner, with the Race Equality Foundation and the Evidence for Policy BUREAU
and Practice Information (EPPI) Centre based at University College
London (UCL) as partners. o
YOUTH
: ENDOWMENT
In order to support the future development of the toolkit, NCB are keen FUND

to hear from those in the sector about their experiences of using the
toolkit and how it can be improved for users. As a result the AYM
Executive has been approached to participate in the Stakeholder
Advisory Group, the first meeting of which takes place in May.

If you have any feedback you would like to include in these ongoing meetings, please contact
your regional representative who will ensure the attendee is fully apprised of your feedback.


https://aym.org.uk/about-us/leadership-and-management-training/

A Focus on Detention

AYM Chair, Jacqui Belfield-Smith, and AYM portfolio lead
for custody, Jessica Edwards (pictured below) visited
Oasis Restore Secure School (the former Medway
Secure Training Centre) and stayed overnight. The
establishment is due to commence accommodating
children later this month.

Jacqui also met with the Youth Custody Service this month to discuss the Wetherby YOI
Inquiry, and attended the Youth Justice Board for England and Wales (YJB) Policing Thematic
Roundtable which focused on overnight detention in police custody.

Ed Cornmell Executive Director, Youth Custody Service (YCS) has written to the AYM to
confirm the YCS priorities for 2024-5. Ed confirms the commitment to embed the SECURE
STAIRS YCS’ framework for integrated care, co-produced with NHS England, stating this is a

‘critical enabler priority, essential to the delivery of everything else we’re trying
to achieve in our three key areas... this needs to be very much at the heart of
what and how we work, day in day out, to deliver a child-centred service.’

The YCS priorities for 2024-25 are:
1. Supported, skilled people

2. Safe, secure and decent care

3. Create better futures .
Members of the AYM Executive Board meet with Ed regularly to E
discuss the youth secure estate which enable us to update
members on information about the YCS work and service delivery. [ Association of YOT Managers
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Overnight Inside the First Secure School

Jessica Edwards Speaks About Her Visit and Stay

Jessica, who is the AYM'’s portfolio lead for custody and currently seconded from Hackney
Youth Justice Service to the YCS as Safeguarding Lead, recently visited the Oasis Restore
Secure School. Jess says of the experience ‘I already knew a bit about the Oasis Restore
Secure School; this landmark reform has been eagerly anticipated in the youth justice sector,
so | jumped at the opportunity to gain more insight into the school when, as a member of the
AYM, | was lucky enough to be one of a small group of professionals and partners invited to
see the school (and stay overnight!) ahead of its opening.

On arrival we were welcomed by a highly engaged, enthusiastic and excited staff group; from
the CEO, Steve Chalke, to staff working in security, services, residential, health or education
roles, everyone had a strong shared sense of purpose. In presentations about the school’s
ethos and during a full site tour, it was clear how completely committed all staff were on their
vision. The focus on integrated health and education, as well as the ‘behaviour is
communication’ mantra, were especially prominent. Visiting the state-of-the-art education and
health facilities, | was impressed that this joint approach to health and education has also been
built into the layout of the buildings. It was helpful to see in real life how this close
commissioning relationship with health partners works in practice.

The site is refurbished from the former Medway Secure Training Centre site, but colleagues
who’d been there assured me the changes are significant, even unrecognisable. The dining
room was an airy, bright space with huge windows, and the food, a replica of the menu children
will choose from, was delicious! Professionals particularly appreciated the availability of
breakout or quiet spaces across the site, offering staff a place to conduct one-to-one
interventions or de-escalate any emerging situations. The ‘flats’ compare in some ways to a
student residence. There is definitely a homely feel in the shared living, kitchen, dining spaces.
| like the direct access to outside they provide and the long-term ambitions for outdoor space,
which include allotments, chickens and perhaps a memorial garden.

The college hall feeling continued at night as | sat in the cosy desk area looking at a large
media panel. It certainly feels right for a teenage bedroom in 2024 and will provide a space for
children to connect with families, access services and do homework in a controlled way. I'd
heard about the barless windows and doors in my room for the night, but being able to control
the air flow, light, privacy screen and even lock, really did feel like a step-change from more
elsewhere in the secure estate. Of course, the lock has an override, and the door was locked!

What struck me most was nothing can prepare you for the lack of freedom which comes from
having your devices removed and your door locked at night. Working with children day in, day
out, | sometimes take for granted that | understand what it’s like to walk in their shoes, but |
realised how rare it is to simply walk around without a bag, without ID, without a mobile phone.
Of course, we will never be able to fully ‘recreate that gut-wrenching fear’ (as someone on X’
put it) that many young people are said to go through when they walk into custody or their room
for the first time; but it did bring home the reality of that ‘first night’ feeling.

Spending the night alone | thought about the great responsibility we all have in bringing places
like Oasis Restore to life, and in improving outcomes for all children in custody. I'm very
grateful for the chance to gain this unique insight and look forward, like others, to seeing the
school opening, working together and supporting the team in realising its vision and potential.’




Youth Court Solutions

Crysalys Publish the Latest Impact Report

Youth Court Solutions (YCS) is a partnership project of CQURT
cross-sector partners operating within Northamptonshire. S LUTIO NS
The project is led by the Crysalys Foundation and

delivered by Northamptonshire Youth Offending Service

(NYOS) and the East Midlands charity Service Six.

The partnership, initiated by Northamptonshire County Youth Bench (NCYB) in early 2020
mainly by the then, Chair of the Bench of Magistrates, John Baker JP, and Dominic Goble JP
DL, includes Her Majesty’s Courts and Tribunals Service, the Lord-Lieutenant of
Northamptonshire, the High Sheriff of Northamptonshire (2020 to 2024), the Centre for Justice
Innovation and the University of Northampton.

YCS’ core purpose is to develop and demonstrate an independently led model of cross-sector
‘at youth-court interventions’, harnessing multi-disciplinary expertise to capture and deliver
services to a whole county’s youth defendants, witnesses, victims, family and friends at one
time and in one place. Service delivery takes place fortnightly in the county youth court at
Wellingborough Magistrate’s Court. Service Six offers generic information and support, brief
solution focused therapy and community referrals; NYOS offer specialist interventions
including accommodation, finance and benefit enquiries, substance misuse support,
education, employment and training information, and emotional and mental health support.

The project has now commenced its third year having been piloted between October 2021 and
September 2022. The latest impact (October 2022-September 2023) shows significant impact
for those participating in the project with all targets met and exceeded:

» The project reached 176 young people and 141 adults;
> Positive outcomes were achieved by all young people receiving the service, and
a range of added values outcomes were also achieved:
o Information and support services improved outcomes for all young
beneficiaries;

o Education services improved outcomes for 153 beneficiaries;
o Substance misuse services improved outcomes for 90 beneficiaries;
o Accommodation services improved outcomes for 2 beneficiaries;

» 68% of potential youth defendants voluntarily engaged in the services;

The service reduced youth re-offending for project beneficiaries by 36%.

» The service increased youth defendant/family access to YCS and Tackling
Trauma resources.

A\

To read the report click here



https://crysalys.org/youth-court-solutions.html

Exploring Drivers for School Non-Attendance

Report on Review of Current Policy Published @ children &Young Peopie's

~ ntal Health Coalition

The Children and Young People’s Mental Health Coalition
and Centre for Mental Health have published a report in

which it explores the drivers of school absence, including the CENTRE &
links with mental health, and the measures that can be taken MENTAL
to improve school attendance. The report, ‘Not in school: m

The mental health barriers to school attendance’is based
on a rapid review of current government policy and initiatives
and the evidence base.

The authors conclude that whilst attendance is often perceived through a single lens, wider
barriers impact school attendance. They highlight the disproportional impact of school absence
and mental health problems that vulnerable children, such as those living in poverty, those who
are carers or care experienced, those with special educational needs and disabilities (SEND),
or those experiencing bullying or racism, can suffer.

The authors, in reviewing current government policy and initiatives, conclude that some
initiatives many have produced positive outcomes for some children and families, however
many ‘fail to adequately account for the wider determinants of school absence’. Children and
with SEND or mental health needs continue to experience absence being registered as
unauthorised and as a result may receive sanctions or experience punitive measures due to
absence.

The report recommends change across four areas, improving attendance measures,
implementing a whole education approach, developing wider system support, and addressing
the underlying causes. To support these changes, the authors call for:

» The implementation of a Mental Health Code of Absence which would see
mental health recorded as an acceptable absence;

» The full, national roll out of Mental Health Support Teams in all schools and
colleges;

> A fully resourced, national implementation programme to support every school
and college to adopt a whole school approach to mental health and wellbeing;
and

» Action to address the drivers of school absence such as a new Child Poverty
Act and support to utilise the SEND code of practice and Equality Act.

To read the report click here



https://cypmhc.org.uk/publications/not-in-school/

Younqg Advocates for Youth Justice

Final Project Report Published

The Young Advocates project is led by children and young people , Alliance
aged 13-21 who have lived experience of the youth justice system for YOUth
and want to be part of a movement to drive positive change, JUStice
delivered in partnership between the Alliance for Youth Justice

(AYJ) and Leaders Unlocked with the generous support of BBC

Children in Need.

This second report from the Young Advocates Project, ‘Young Advocates for Youth Justice:
A youth-led report about keeping children and young people out of the justice system’,
presents findings from engagement with 90 children and young people across England and
Wales, and focuses on the three priority topics of criminalisation, policing, and intervention and
diversion. The aim was to explore the routes into the justice system for young people, as
compared to pathways out and away from it. In response to the findings, the Young Advocates
developed a series of recommendations for decision-makers to address these challenges.

The young advocates researched current cases in the news relating to each priority and were
supported by Leaders Unlocked and the AYJ to deepen understanding of the policy context of
the chosen topics on a deeper level.

The young advocates then worked together to design peer research materials to capture a
range of responses from children and young people aged 12-25 years old, using a mixture of:
peer led, interactive group workshops, tailoring the experiences to the group by age, gender,
region and experiences, and for the first time held conversations in secure settings. The young
advocates also conducted an online survey which was shared with contacts across the youth
justice and community partners, to be completed independently or during one-to-ones with key
workers

Findings from the young advocates research include:

» Young people are put under suspicion due to their age, associations and ‘the group’ and
most targeted due to race and nationality;

» There is a perception that girls are treated less harshly by the justice system, except
when they are black

The Young Advocates held an online showcase to an audience that included Parliamentarians,
senior officials, police officers, youth justice service practitioners, and organisations from
across the voluntary and community sector to share the findings and recommendations
resulting from their research. They also shared key messages about their time with the project,
reflecting specifically on what they had learned about themselves, how they had grown and
developed, and what they are now working on.

The Shadow Minister for Youth Justice, Janet Daby, and Chair of the Youth Justice Board,
Keith Fraser, were invited to respond to the findings, and both echoed the importance of
inclusion and leadership on this work extending to the children and young people most affected
by the issues.

To read the report click here



https://static1.squarespace.com/static/5f75bfbbfb67fc5ab41154d6/t/66140c0b7cd32e6b39dba25a/1712589840270/YA-youth-led-report-09-FINAL.pdf

Centre for Younq Lives

New Report Looks at Ways to Address Poverty CENTRE

The second report from the Centre for Young Lives ‘A country that
works for all children and young people’ focuses on ‘the need to UVES
introduce new measures and funding to address poverty with and through

schools to reduce the shocking levels and impact of child poverty in our -
country.’

The authors report that more than 4 million children in the UK are living in poverty and highlight
the negative impact this is having on many children’s education, health, and future
employment, and call for the ‘the poverty battle to be taken inside the school gates’including
proposals for extended Free School Meals to go to targeted schools and nurseries in areas
with the worst levels of child poverty.

The report argues that schools and nurseries are anchors in the most deprived communities
and that they should play a leading role in those areas with the worst child poverty.

The report argues that child poverty should be addressed as a public health problem, adopting
a proportionate universalism approach. This authors call for (amongst others):

» Funding universal free school meals to individual schools and nurseries where data
demonstrates high levels of child poverty;

» Improving resources for more pastoral support, family workers, educational
psychologists and youth workers, breakfast clubs, after-school clubs, extended school
opening, enrichment activities and holiday play schemes for all primary school age
children;

» Changing the National Funding Formula to reverse the current situation where schools
with children in disadvantaged areas receive less funding than those in affluent areas;

» Ensuring Integrated Care Boards involve education leaders in their plans and prioritise
education as a major lever for improving population health.

The report also calls for:

> The targeted extension of universal Free School Meals in schools with high levels of
child poverty;

> A Child Poverty Unitin No. 10 and a Government Poverty Tsar to drive improvements in
education for disadvantaged children;

> A national Scientific Advisory Group for Children to ensure evidence, evaluation, and
data-sharing lie at the heart of the programme.

To read the report click here
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AYJ Expert Reference Groups

Get Involved!

In order to ensure that there is participation of members in gathering
support the information and experience to support the Alliance for Youth
Justice (AYJ) in delivery of its strategic priorities, it has created a number
of expert reference groups. Members of these groups share their
knowledge and help develop positions and suggestions for improved
practice and proposed policy changes to support positive outcomes for
children in contact with the law.

The AYM is a member of the AYJ, if as a member of the AYM you would like to become
involved in any of the expert reference groups please contact millie.harris@ayj.org.uk

Expert Group: Custody as a Last Resort

The next meeting of the custody expert group is taking place on:

Tuesday 14" May, 10-11am, on Zoom.

The meeting will primarily be sharing updates and reflections on the Youth Custody Service
children and young people strategy development. A decision regarding the rollout of PAVA
spray to the youth secure estate is expected and a response to this be part of the discussion
of this meeting.

Expert Group: Keeping Children Safe
The second meeting of the ‘Keeping Children Safe’ expert group will take place on:
Wednesday 22"¢ May, 1-2pm, on Zoom.

The AYJis keen to use the space to further develop messages for the next government, delving
into policy proposals and promising practice that recognise the complex interrelationship
between vulnerability, victimisation and involvement in crime and violence.

Expert Group: Racial Justice

The AYJ is launching its third and final expert group to support its policy influencing priorities
and our focus on setting the youth justice agenda for the next government. This expert group
will bring together members with a shared interest in promoting racial justice in the youth justice
system. The goal is to hold the government accountable on action to address unjust racial
disparities in the criminalisation, sentencing and imprisonment of children, ensuring
experiences and outcomes for children across the youth justice system are more equitable.
This meeting will be arranged following a Doodle Poll Click here to participate.

As amember of the AYJ, the AYM Executive would like to congratulate th AYJ, following
its announcement that the Charity Commission has registered it as a charity. The AYJ
has been entered onto the Register of Charities with the Registered Charity Number
1207777.

11
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ews Other News

Review of the Draft Mental Health Bill

o

The Secretary of State for Health and Social Care has presented the Department
government’s response to the Joint Committee on the draft Mental Health Bill’s of Health &
review and recommendations. Social Care

The committee made 55 recommendations calling for amendments to the bill and
to ‘help secure its successful implementation’.

The draft bill contains provisions to tighten the criteria for detention under the act, to limit the
extent to which people with a learning disability and/or autistic people can be detained and
treated under the act, provide for patients to have more involvement in decision making
regarding their care and treatment, strengthen and improve the statutory that protect and
support those detained, and support offenders with serious mental health problems to access
the care they need as quickly and early as possible, and improve the management of those
patients subject to a restriction order (for the purposes of public protection).

The government accepted some, but not all, of the recommendations and will seek to introduce
a revised bill in the future.

For more information click here

AYJ Podcast Episode 2 - ‘The Life of a Top Boy’

The latest episode of the Alliance for Youth Justice (AYJ)'s podcast series which focuses on
the AYJ’s work around 'Reframing Violence' is a spotlight on the ground-breaking report, ‘The
Life of a Top Boy’, which centres the perspectives of young Black men about trauma and
violence in the community.

Listeners will hear from the report's author Dr Ron Dodzro, Clinical and Community
Psychologist, and Winston Goode, founder and CEO of Juvenis, a grassroots organization in
Lambeth helping young Londoners to achieve their potential. You will also hear from two of
the young people who participated in the research for this report, L and J. Discussions will
include issues of policing, money, mental health and - of course - state violence.

For more information and to listen to the podcast click here ’
Alliance
To find out more about the AYJ’s aim to reframe violence click here SOfIPUth
- ustice

To read the report ‘Life of a Top Boy’ click here
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North East Becomes Latest Combined Authority

The North East Mayoral Combined Authority (NEMCA) will this month be the latest combined
authority to be established. NEMCA borders the established Tees Valley Combined Authority
which was established 8 years ago, and will cover the geography of Northumberland, North
Tyneside, Newcastle, Durham, South Tyneside, Gateshead and Sunderland, with an elected
Mayor and two Police and Crime Commissioners. It also has an Integrated Care Board which
it shares with Cumberland. NEMCA will receive £1.4bn of government investment (some
existing, some new) to support landmark projects such as the Crownworks Film Studios and
advanced automotive manufacturing.

Expansion of Druqg Testing

‘ The Home Office has announced that since the expansion of its use, drug

testing on arrest by police forces across England and Wales has seen nearly
100,000 drug tests on suspects, whose behaviour was believed to have been
driven by their drug abuse, since March 2022. 56% of those tested for cocaine,
opiates or both proved positive.

I-llome Office

A sample of tests from police forces shows that over 90% of positive tests resulted in an
assessment by a qualified drug support worker to ensure those for whom treatment or other
support would be beneficial are referred to an appropriate service. Nearly half of those
assessed were deemed to need treatment and then referred.

The government is committed to expanding the use of drug testing on arrest by police forces
and increasing the powers police have to test those they arrest for drugs. Through the Criminal
Justice Bill the range of drugs that can be tested for will be expanded to include some Class B
and Class C drugs, such as cannabis and ketamine, whilst the range of trigger offences which
can lead to a suspect being tested for drugs is being broadened to include violent offences,
football related offences, and drug driving.

Ofsted ‘Big Listen’

*RK,
Ofsted has launched its latest user survey, ‘Big Listen’, aimed to gather OfStEd
information from those in contact with the inspectorate, either as a worker,
parent. or as a child receiving education.

To complete the survey, or to enable children or their families to complete the survey click
here
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Britain’s Biggest Businesses to Employ Prison Leavers

s The Ministry of Justice has announced that it is urging Britain’s biggest businesses

Ministry to recruit prison leavers in their workforce, as part of a national campaign,
of Justice supported by KPMG UK, to reduce reoffending and grow the economy.

The professional services firm — as part of a new pilot programme — has become the first white
collar British business to employ ex-offenders as part of a government partnership. This is in
addition to their wider efforts to support and retrain prisoners whilst in jail.

Having successfully employed their first cohort of prison leavers in a range of different roles,
including technology development, they are now working with the Ministry of Justice to
encourage other big-name businesses to follow suit.

Not only does this grow the economy and help fill some of the estimated one million vacancies
in the UK job market, but it also helps secure employment which keeps former offenders on
the straight and narrow, helping tackle the £18 billion annual cost of reoffending and cut crime.

For more information click here

Leadership Course for Social Care to Cease

Frontline, the charity that delivers training to practice supervisors, middle
managers, heads of service and assistant directors in council children’s
services, has announced that the Department of Education has advised
it that funding for the Pathways Programme will cease in July this year.

Frontline said of the news,

‘This was entirely unexpected news, especially given that the programme has
been running extremely successfully with very positive feedback, and is highly-
valued by the sector. The Department for Education has been absolutely clear
that this was not based on the quality or impact of the programme, but was
rather due to hard budget decisions and departmental priorities.’

For more information click here
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Call for Evidence to Eliminate Racial Discrimination

The Children’s Rights Alliance for England (CRAE), part of Just for Kids Law, has issued a call
for written evidence to contribute toward its Civil Society Alternative Report to the United
Nations Committee on the Elimination of Racial Discrimination 2024.

This report will inform the Committee's upcoming examination of the UK’s compliance with the
UN ‘Convention on the Elimination of All Forms of Racial Discrimination’ (CERD), a key
opportunity to advocate for the rights of children from racialised communities.

The UK ratified CERD in 1969, agreeing to take action on eliminating racial discrimination in
all its forms, including:

> eradicating racial hatred and incitement to hatred

> combatting prejudices which lead to racial discrimination

> guaranteeing the enjoyment of civil, political, economic, social and cultural rights
without discrimination on grounds of race, colour, or national or ethnic origin.

The last concluding observations on the UK was in 2016.

Children’s Rights
Alliance for England

For more information on this click here n

Part of Just for Kids Law

Deadline for submissions is 171" May, 2024

Book by Care Experienced Authors Published

Free Loaves on Fridays: The Care System As Told By People Who
Actually Get It’ is an anthology of stories, poems, reflections and letters
by nearly one hundred people who have experienced care. The authors

aim to challenge worn-out stereotypes about the care system and those A
who have experienced it. The collection gives voice to diverse .q:"
experiences including foster care, adoption, kinship care and semi- L,
independent living, among others. [ —

The publishers say:

Free Loaves on Fridays presents a spectrum of joy and sadness,
laughter and tears, love and loss, and reminds us that bread tastes
so much better when it’s been chosen.’

To find out more and to purchase the book click here
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Dates for Your Diary

CALENDAR OF EVENTS FOR AYM 2024
@

| Association of YOT Managers

Title Date Venue

Executive Board
meeting

Scarman Centre, Warwick

th
197 June, 2024 Conference Centre

AYM Member’'s
Day

Scarman Centre, Warwick

th
207 June, 2024 Conference Centre

Annual General Scarman Centre, Warwick

20t June, 2024

Meeting Conference Centre
Executive Board 18" September, 2024 MS Teams
meeting
Autumn October — date tbc To be confirmed
Conference
Executive Board 11t December, 2024 MS Teams

meeting

Please contact your regional representative (see below) if you wish the Executive
Board to consider a particular issue, or if you have an item you would like to bring to
their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our website
aym.org.uk



https://aym.org.uk/events/

Presumption Against Short Sentences

Join the Centre for Justice Innovation for their next Expert Voices
webinar which will look at a presumption against short sentences

for children. m——— Centre
== for
The event takes place on 7" May, 12.30-13.30 m— JUstiCe

———— |NNOVation

The Sentencing Bill, currently before Parliament, proposes to
introduce a presumption against short prison sentences of 12
months or less for adults in England and Wales. Many outside of
Government have called for this presumption to be extended to
cover children.

This webinar, produced in collaboration with the Alliance for Youth
Justice, will look at whether such a presumption against short
sentences for children would be helpful, how it might work in practice,

for Youth the implementation challenges a presumption might pose, and what
¥ Justice the alternative options for children are in the community. It will also
look at wider issues around the state of both youth custody and
community sentences for children.

, Alliance

Discussing these questions will be experts Dr Anne-Marie Day, Criminology Lecturer at
Manchester Metropolitan University, Laura Cooper, Director of the Youth Justice Legal Centre,
and Richard Goodacre JP, Chair of the Magistrates’ Association's Youth Court Committee. The
webinar will be chaired by Phil Bowen, Director of the Centre for Justice Innovation and
member of the Youth Justice Board.

For more information and to register for a place click here

SEND Summit 2024: Policy Reform & Practice Impact

This year's SEND Summit, organised by Children & Young People Now, is taking place on

19th June at
The Cavendish Conference Centre, London

This is the fourth annual event and gives practitioners and leaders fresh insights to shape
practice in improving life chances for all children and young people with SEND, and in

supporting families.
Children &
Young People Now

For more information and to register for a place click here
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https://www.eventbrite.co.uk/e/expert-voices-presumption-against-short-sentences-for-children-tickets-884795606477
https://sendsummit.co.uk/sendsummit2024/en/page/programme

The National Children and Adult Services Conference & Exhibition 2024

The National Children and Adult Services Conference and
2 WA \O‘fﬁkwmw‘fﬂ Exhibition 2024 is a three-day conference for officers, elected
\'\_../_;3»?;‘5“'%2“5“‘6,5 members and senior leaders in local authorities with

responsibility for, or an interest in, the delivery of effective
services and opportunities for children, young people and adults.

This year’s event takes place:

Wednesday 27th and Friday 29th November
in
Liverpool.

To find out more and to book a place at the event click here

The Children and Young People Now Awards

The Children and Young People Now (CYP Now) Awards 2024 are now open for entries.
The awards are open for anyone working with children, young people and their families.

Now in its 19" year, the awards offer an opportunity to raise the profile of projects and services
to funders, commissioners and the public.
This year’s ceremony will take place on:

Thursday 28" November 2024
at
Novotel London West. Hammersmith

To read more about the awards and to register a nomination click here
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https://ncasc.info/
https://cypnowawards.com/CYPNOW2024/en/page/home

Want to stay up to date with YJ issues?
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Assin of YOT Manager

WA U i Pk v

l I: Via our website https://aym.org.uk/about-us/contact-us

Contact Us ¢ in| X

[
. ’ Email our Editor lesley.tregear@aym.orqg.uk

f This AYM Bulletin shares items which we feel .
SE may be of interest to members and other
P EA interested parties, but this should not be taken as
“0“E endorsement of individuals, organisations or
their products or views. Y

B Association of YOT Managers

If you do not wish to receive this Bulletin, please email lesley.tregear@aym.org.uk and you will be
removed from our records. Non-Member email addresses are only used for circulating this newsletter.

19


http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk

AYM Regional Representatives

Below is the list of regional representatives across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

Pat Jennings

Eesh Bedfordshire YOS

: : Celia Payne
East Carly Turner | West ;

Midlands | Leicestershire YJS - Midlands  Wolverhampton

' YOS

David Webb

South West Dorset Combined
Youth Justice
Service

david.webb@bcpcouncil.gov.uk

A
a\ \ ®
Kay Dargue Kathy Gill o WS

North East North West
South Tees YOS | Wirrall YJS

kay_dargue@middlesbrough.gov.uk kathygill@wirral.gov.uk

' A

Sarah Goddard '

Yorkshire &

London Michelle Edwards Humberside

b -
Bradford YJS

'
\
_ -

michelle.edwards@newham.gov.uk sarah.goddard@bradford.gov.uk

20
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