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Y News from the Executive Board

Y Assodiation of YOT Managers

Last Few Places Available

A reminder to all AYM members that we will be holding our first ever member’s day this month:

AYM Member’s Day

20" June, 2024

at
The Scarman Centre, Warwick University

At this new event, delegates will hear from colleagues in youth justice services who will some
of the positive aspects of local practice. Presenters will bring to national attention some of the
key challenges that their services are dealing with locally and/or in the regions.

We will also take this opportunity to share the results of our recent member’s survey, and
provide updates on the AYM Quality Mark Programme and our AYM Youth Justice Leadership
Training Programme.

For more information click here

If you haven’t already registered contact tor.coupe@aym.org.uk to secure your place.

Save the Date!!

AYM Autumn Conference
This year’s conference, which will also be an ‘in person’ event and will take place on:

Wednesday 16th October, 2024

Venue to be confirmed i

Further details will be made available in future AYM Bulletins A M

and on our website aym.org.uk I Association of YOT Managers


https://aym.org.uk/sc23preevent/aym-members-day-2024/
mailto:or.coupe@aym.org.uk

Regional representation

We are pleased to welcome two new Deputy Regional Representatives to the Executive Board
this month, Ollie Foxell and Thomas Lang

Ollie, has been elected to represent the South East region. Ollie has been Service Manager
at Reading Youth Justice Service since February 2024. Prior to that Ollie was Deputy Service
Manager at Buckinghamshire Youth Offending Service, where he had worked since 2009 in a
number of roles. Ollie led on a number of successful pieces of work within Buckinghamshire
but is most proud of the work done to address ethnic disproportionality in the sector, something
that he is particularly passionate about.

Ollie’s first introduction to working in the criminal justice sector was as a volunteer panel
member for Slough Youth Offending Team in 2004, before then moving on to become a
probation officer in Thames Valley — Ollie therefore brings a wide field of experience for the
Executive Board and our members to take advantage of.

Thomas Lang who is the Head of Service at Manchester Youth Justice
Service has been elected to represent the North West. Tom has worked
for Manchester Youth Justice Service for over 17 years. Initially starting
out as an Interventions Practitioner, he progressed through officer and
manager roles and has been the Head of Service for the past two and
half years. Tom is passionate about serving children and their families
in the city, and always strives to improve the impact of interventions and
support delivered to them.

Tom has taken a lead role in developing a trauma responsive workforce

to tackle child criminal exploitation and serious violence, and collaborated with Manchester
Centre for Youth Studies on research projects, including Serious Violence and its relationship
with ACE's; embedding the Participatory Youth Practice research strategically and
operationally across Greater Manchester. On his election to the Executive Board Tom said:

1 have always admired the work of the Association of Youth Justice Managers (AYM) and
how they advocate for the sector nationally. I'm really excited to be part of the association
and hope my experience, skills and passion compliments the amazing work they do.’

Welcome aboard Ollie and Tom!

Developing Communications

As part of our work to improve communications to our members, members of the Executive
recently attended media training. Following this the group has met to consider some of the
learning from this training and how it can be applied to the AYM.

As a result of this, we have decided to offer, through Salford University,
a 12 week placement for 1-2 days per week, to a media/communication ]
studies student to help develop our social media strategy. Y

Visit our LinkedIn page by clicking here

Assnciation of ¥OT Managers
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Working with External Stakeholders

This month, amongst preparing for our Member’s Day, members of our executive board have
been focusing on youth justice developments nationally.

Our Chair Jacqui Belfield-Smith met with Ed Cornmell, Executive Director of the Youth Custody
Service, to discuss the safeguarding notification process. As we have now entered the pre-
election period, following the announcement of the next general election, Ed has also now
advised us that updates regarding consideration of the use of PAVA on children detained within
the youth secure estate, and any inspection reports regarding the secure estate, will be issued
after the election.

Jacqui also attended the second roundtable with the Youth Justice Board for England and
Wales (YJB) regarding child-first policing.

Jacqui and Kay Dargue share the portfolio for children in police custody and as such have
been preparing the AYM’s response to the Home Office consultation on revised PACE codes
A and C: strip searches. The response to this consultation will be available on the AYM website
once submitted. Thank you to any members who have contributed to our response.

Kay will also be attending the Probation Governance Board on 5" June, if you have any issues
relating to probation please contact Kay at kay dargue@middlesbrough.gov.uk

Kay, together with Carly Turner and Sarah Goddard will be assisting with the review of
probation secondments to youth justice services as a result of a request from Jane Browne,
Head of Young Adults & Probation’s Interim Operating Model at HMPPS.

Nick Jeffrey’s AYM portfolio lead for custody represented members in a further meeting with the
Youth Custody Service and Children’s Services and Heads of Youth Justice Services to develop
a collaborative approach to service improvement within the youth secure estate. The issues
discussed were the SECURE STAIRS framework, the secure school, data sets to improve
information flows to the community, the use of restraints, and the Children’s Commissioner
response which may also now be delayed due to the announcement of the general election.

A further meeting is planned for later in the year, if you have any issues you would like Nick to
consider in this development contact Nicholas.Jeffreys@coventry.gov.uk

Our Vice Chair and joint portfolio lead for disproportionality, Charlie Spencer, will this month
attend the first meeting of the Alliance for Youth Justice (AYJ) Racial Justice Expert Group.
These expert groups bring together AYJ members to discuss topics associated with the AYJ’s
policy priorities. This first meeting will provide an opportunity for the AYJ to update members
on its intentions, take a look at the months ahead, hear about member plans and priorities, and
discuss the work that can be undertaken together to influence the government’s agenda
regarding racial justice.


mailto:kay_dargue@middlesbrough.gov.uk

AYM Management Training Courses

ILM 7 Qualification for Heads of Service.

Are you interested in joining the latest cohort of the Institute in v
Leadership and Management Level 7 Certificate programme?

[ Association of YOT Managers

The course is delivered by our partners Solace, the UK's leading

network for public sector professionals, and is unique in that it is the
only leadership and management course offered to heads of service

in youth justice. The course covers aspects of leadership and solace

management within a strategic context and is delivered through a
combination of workshops, tutorials, personal coaching, individual

learning and work-based learning projects.

The programme is tailored to the meet the needs of individuals within the cohort. The course
outcomes can be linked to the organisation’s strategic aims and strategies and the priorities of
key political, organisational or community stakeholders, as well as to internal people and
organisational development approaches.

Our next cohort is due to start on 2nd September 2024. For more information and to
register for a place click here

Aspiring Future Leaders Course

This course, also delivered by Solace is aimed at operational and team managers who are
wishing to progress to Head of Service/YOT manager or other more strategic roles in the public
sector.

The programme is varied and aims to provide candidates with knowledge and development in
a number of areas:

» Leadership and change

» Strategic thinking in public services solace

» Collaborative working
» Coaching for high performance.

Our next cohort is due to start on 10th September, 2024.

For more information and to register for a place click here. Y

[ Association of YOT Managers
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AYM John Hawkins Award 2024 9

It’s Time to Nominate Your Service or Project A M

for the Prestigious AYM John Hawkins Award. B Association of YOT Managers

The AYM’s John Hawkins Award is made each year in memory of John Hawkins, AYM
Treasurer and Head of Service at East Sussex YOT, until his untimely death in 2011.

John’s family agreed to support this AYM award to a youth justice service that demonstrates
creativity or innovation in its’ work with children. John’s sons are also very keen to visit the
winners and meet with the children benefitting from the work of the youth justice service.

Entries are judged by the children involved in the previous winner’s project.

Winners receive £500!

AYM John Hawkins Award

For Innovation and Creativity *
in Youth Justice Practice '}YM

Do you have a programme or project that you feel demonstrates innovation or
creativity, and which provides positive outcomes for children you work with in
youth justice?

Have you have developed a creative approach to the work you have undertaken
with children and their families, or ways in which to engage them in new ways?

If so, why not nominate your project or service for the AYM John Hawkins Award
2024

To view previous winning projects click here

The deadline for nominations is Friday 315t August, 2024

To submit your nomination, contact our secretary Roni Checksfield at secretary@aym.org.uk



https://aym.org.uk/about-us/john-hawkins-award/
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National Independent Monitoring Board Report

National Report of the Independent Monitoring Board

Independent Monitoring Boards (IMBs) are appointed by ministers to

monitor and report on the treatment and conditions for those detained.

In this annual report for 2023, the National Chair of the IMB, Elisabeth 'mb ’ndopondom
Davies, reports that during 2023, over 37,700 visits were carried out OO)’:gfrmc
by 132 IMBs at adult prisons, young offender institutions (YOIs),

immigration and detention centres and sets out key findings and
themes across these settings throughout the year.

Davies explains that whilst ‘children and adults are detained in prisons, YOIs or
immigration detention on entirely different bases, IMBs have found cross-cutting issues
impacting all those deprived of their liberty’, and that, ‘Although IMBs found some good
practice, often at a local level, this report focuses on our national concerns.’

Davies argues that following the pandemic, the Prison Service faced a new crisis: a rapidly
expanding population, with an increase of over 5,200 people during 2023 alone. IMBs reported:

» High numbers of people at risk of suicide or self-harm in prisons and an increase
in disorder and violence in the youth estate. Weapon carrying by children because
they felt unsafe was a central concern of YOI IMBs, and girls in Wetherby YOI
repeatedly self-harmed, with staff often resorting to using force in an attempt to keep
them safe;

» Prisoners being shifted around the estate wherever there was room, which often
resulted in inappropriate placement. Over-18-year-olds were held in young offender
institutions (YOISs) to free up adult prison places, which YOI IMBs believe contributed to
a lack of stability and risked the safety of younger boys;

» A continued lack of regime and purposeful activity for both adults and children
alike.

» A physical state of disrepair across the prison estate and some YOlIs.

The report highlights the fact that in June 2023 Davies wrote to the then Prisons Minister on
behalf of IMBs monitoring in YOIs across England, highlighting serious concerns regarding the
poor regime and unsafe conditions, endemic in all YOIs. The letter cited that

» Many children and young people experienced very little time out of their room, and also
experienced a limited and unpredictable regime, and a lack of education and other
purposeful activity;

» Efforts to manage levels of violence, poor behaviour, assaults and weapon carrying
resulted in a large number of ‘keep-aparts’ and increased use of separation;

» In some establishments there were shortfalls in care and support for an increasing
cohort of children and young people with complex needs; and

» Staff faced workplace-related stress, sickness and low morale, which exacerbated
existing staffing shortages and compounded the lack of regime.

To read the report click here



https://imb.org.uk/news/independent-monitoring-board-highlights-significant-concerns-across-places-of-detention-in-2023-national-annual-report/

A Child First Approach to Restorative Justice

Blog of a Former YJS Practitioner

Former Restorative Justice Worker with Cheshire Youth Justice Service
Mark Hamell, has written a blog in his new role as the ‘Why me’
Restorative Justice Trainer and Service Coordinator. Mark says:

Transforming lives through
Restorative Justice

‘Child First is the title given to the four evidence-based principles that inform current
practice in Youth Justice in England and Wales. Originating from research
undertaken in Wales in the late 90s, Child First (Offender Second) was a challenge
to the punitive, ‘anti-child’ elements of ‘the new Youth Justice’ at the time that
labelled children as ‘offenders’ who presented a risk that had to be managed. This
critiqgue drew heavily upon decades of research that demonstrated the effectiveness
of a more positive approach. In 2020, Child First became the recommended
strategy for all Youth Justice Services in England and Wales. It requires
practitioners to collaborate in a developmentally-appropriate way with children in
conflict with the law, diverting them away from further stigma and helping them to
build a pro-social identity. All work undertaken with children should be strengths-
based and future-focussed.

Restorative Justice fully aligns with a Child First approach. The voluntary principle
of Restorative Justice means that it is not something that can be ever done ‘to’ or
‘for’ children. It must always be something that is done with them. A restorative
process offers children the opportunity to leave behind feelings of guilt and shame
around their previous actions by offering an apology or an explanation to those
whom they have harmed. This can be done either in person or in writing.
Alternatively, with help, they might repair something they’ve damaged or raise funds
for an appropriate charity. In all of these activities, children are learning important
skills that will serve them well in later life. When working collaboratively on a
restorative process, children are also exercising agency, a vital component in
turning away from committing further crime.

Children’s willing involvement in a restorative process, signals to others their
existing or emerging pro-social identity and provides a solid platform from which this
can be further nurtured and developed. Research studies have consistently shown
that involvement in Restorative Justice produces high levels of satisfaction amongst
those harmed by crime. As children represent the largest cohort of people harmed
directly by children in conflict with the law, Restorative Justice is able to address the
different needs of all children known to Youth Justice services — both those who
have been harmed and those who have caused harm. It acknowledges also that,
in many cases, children referred to Youth Justice services fall into both categories.
For this reason alone, Restorative Justice can be considered to be doubly Child
First.’

For more information about ‘Why me’ click here

To access the Why me ‘Good Practice Guide’ click here



https://why-me.org/about/
https://why-me.org/wp-content/uploads/2022/12/Youth-Justice-Good-Practice-Guide-4.pdf

The ‘12Cs’ Collective Safequarding Responsibility Model

Latest Academic Insight Publication

The authors of this Academic Insight bulletin, Emma Ball and Professor Michelle McManus are
part of the Safeguarding and Violence Prevention Research Team within the Faculty of Health
and Education at Manchester Metropolitan University, and have worked together on a number
of national projects examining for example, multi-agency safeguarding arrangements for
county lines, serious youth violence, and domestic abuse. The projects have resulted the
development of key frameworks and recommendations that enable safeguarding partnerships
and organisations to understand and evidence their effectiveness.

The model identifies the 12Cs required to support effective multi-agency safeguarding
arrangements, recognising the distinct yet interlinked relationship between practitioners and
agencies, and structure and processes, that underpin practice. The 12Cs require:

For practitioners and agencies:

» Clarity

» Confidence;

» Competence, and
» Capacity.

For structures and processes:

Congruence in strategy to operations;
Co-location and cooperation;

Culture of inclusion, transparency and challenge;
Cohesion between services;

Continuity, consistency, stability and support;
Coordination of data collection;

Collaboration forums and pathways, and
Commitment and creativity.

VVVVVVYVY

The model sets out key factors which facilitate effective multi-agency safeguarding practice
and illustrates the enactment of ‘Safeguarding is Everyone’s Responsibility’. It offers a tool for
safeguarding boards/partnerships, local authorities, and organisations to demonstrate the
measures being adopted locally to facilitate, coordinate, and evidence the implementation of
multi-agency safeguarding.

The model recognises the distinct yet interlinked relationship between issues relating to
‘practitioners and agencies’ and the ‘structures and processes’ which underpin practice and
requires evidence across all components to help identify and understand areas of good
practice and areas for improvement. This localised framework can then be utilised to measure
effectiveness of any relevant practice or policy.

Her Majesty’s
To read the paper click here = J | Inspectorate of

Probation
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Supporting Neurodiverse Children in the Secure Estate

Ministry of Justice Announcement &f“’k;
The Ministry of Justice (MoJ) has announced that dedicated MlnlStfy
neurodiversity officers are now in place in all of the 105 prison and of Justice

young offenders’ institutes in England and Wales.

One of the AYM’s longest standing portfolios has been campaigning for improved support for
children in the criminal justice system with neurodiversity, so this is a welcomed
announcement. In 2022, a cross-government action plan was published to address
neurodiversity in the criminal justice system; this was reviewed in September 2023 and showed
‘significant progress made against commitments to increase support for neurodivergent people
encountering the criminal justice system’

The recent announcement states that ‘specialist staff are tasked with making sure prisoners
with neurodiverse needs are identified and can access the right education and training
opportunities while in prison which are crucial to reducing reoffending.” The MoJ reports that
since April 2021, the Prison Service has undertaken 18,000 screening for neurodiversity and
identified at least 25,000 prisoners enrolled in education who have learning difficulties and
disabilities.

The announcement by the MoJ recognises that:

‘Some neurodiverse offenders may have speech and language needs
which can lead to challenging behaviour, meaning they struggle to
engage with prison rules and rehabilitation programmes. Support
managers will ensure other prison staff know how to avoid and de-
escalate volatile situations when working with offenders that have
neurodiverse conditions.’

Alex Chalk, Lord Chancellor and Secretary of State for Justice, reports that

Neurodiversity support managers are also tasked with training staff to
support neurodivergent prisoners through practical issues such as
helping make those who struggle to read aware of the rules. They will
also prepare offenders for interviews and make sure employers are
aware of their neurodivergence so they have better job prospects and the
best chance of staying on the straight and narrow.’

The announcement also reports that new training for magistrates and legal advisers on fair
treatment for people with neurodiverse conditions when they attend court is being introduced.

For more information click here

10
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HMI Probation Research & Analysis Bulletin

Supervision of Care Experienced Children

what barriers exist to working with them. It also explored:

The researchers used interviews and focus groups to gather the experiences and views of
professionals in youth justice services, and a range of qualitative methods to engage with
children aged 15-18 years, including mobile instant messaging interviews, music elicitation,

‘perceived success factors, roles and relationships with multi-agency
partners, and the impact of policy instruments designed to reduce the
numbers of care experienced children entering the youth justice system.’

and semi structured interviews.

The report identifies a number of findings including:

>

The wider social, political and economic context in which youth justice
services operate was perceived to directly impact what could be achieved
for children;

Different characteristics of children could play a role in the way in which they
engaged with youth justice services, with gender in particular also ‘leading
to differential responses from other agencies’, and ‘some children reporting
harmful experiences and effects of racism within the youth justice system’,

The quality of residential placements, identified as the most predominant for
this cohort, was ‘considered to have a deleterious effect on their welfare and
wellbeing’; placements out of area creating additional safeguarding
challenges;

Professionals and children felt that there were too many professionals in the
lives of care and youth justice experienced children;

‘Outside agencies’ were perceived to hold a crucial position in the positive
development of children but were problematic for many reasons, including
perceptions of this cohort and availability and access to required provision.
However, the findings identify the important role youth justice services play
in supporting children’s mental health;

Youth justice professionals and children prioritised positive relationships;
children describing the non-judgmental and consistent support as important,
and particularly liked aspects of YJS work which were active and engaging;

Knowledge of specific policy instruments designed to reduce the
criminalisation of care-experienced children was inconsistent across
partners such as the police and residential placement staff, conversely
restorative approaches were valued by these professionals.

To read the report click here

Inspecto
Probation

p

In this bulletin, Dr Eleanor Staples and Dr Jo Staines from CYPHER research, report on the
research undertaken to understand care-experienced children's involvement with youth justice
services, both from the perspective of children and professionals. The research considered
the professionals’ understanding of care-experienced children’s needs and challenges, and

Her Majesty's

rate of
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OUTH
ENDOWMENT

Youth Endowment Fund r
Y
Education, Children and Violence FUND

The Youth Endowment Fund (YEF) has published a new report, ‘Education Children and
Violence’, that aims to provide practical guidance for leaders in schools, colleges and
alternative provision on how to reduce children’s involvement in violence.

The report, based on primary research YEF has conducted, including its evaluation of violence-
prevention programmes and largescale surveys with 7,500 teenage children and 9,500
teachers, provides leaders in the education sector with five evidence-based recommendations
on how to help prevent children’s involvement in violence:

1. Keep children in education;

2. Provide children with trusted adults;

3. Develop children’s social and emotional skills;

4. Target efforts at the places and times where violence occurs; and

5. Cautiously consider unproven strategies and avoid harmful approaches

To read the report click here

Virtual Learning Cafés

After the success of its first series of Evidence in Practice Virtual Learning Café s in the autumn
and winter, the YEF is hosting a new series of Virtual Learning Cafés.

The first event, ‘Doing Diversion Effectively’ will take place on:

Wednesday 26th June 2024 from 1pm to 2:30pm.

This session will focus on how children can be effectively diverted toward evidence-based support.
The Youth Justice Board will showcase its new case management guidance on how and when to
use out-of-court disposals. Delegates will also learn about the Centre for Justice Innovation’s newly
updated toolkit for practitioners which provides detailed guidance on how diversion should operate
to maximise impact. Finally, a youth justice practitioner who leads on implementing diversion within

their local area will share their lessons learned.
YOUTH
‘ ENDOWMENT

The second cafe, ‘Improving Prevention and Diversion for Children’ FUND
takes place on:
Thursday 25th July 2024 from 10:30am to 12pm.

Delegates will hear from leading organisations and guest speakers on each of the subjects.

To register for a place click here

To sign up to YEF’s ‘evidence in practice briefing for busy people’ click here

12


https://youthendowmentfund.org.uk/reports/education-guidance/?utm_source=mailchimp&utm_medium=newsletter&utm_campaign=website+promo
https://www.eventbrite.co.uk/o/the-youth-endowment-fund-70640233323
https://youthendowmentfund.us20.list-manage.com/subscribe?u=9d9a7f77819a4e9dfafe6ab0a&id=abecc7ec5d

News Other News

Piloting New HMI Probation Inspections

Representatives from HMI Probation attended a meeting of the Association of Directors of
Children’s Services (ADCS) Standards, Performance & Inspection Policy Committee recently
to discuss plans for a new inspection framework to assure youth justice services. The practice
of selecting pilots rather than seeking volunteers was raised as a concern by the ADCS, in
response HMI Probation have replied:

In response to the discussion about how we select areas for pilot inspections we
are asking for volunteers for our fourth and fifth pilots. We would be grateful if
members could consider whether their YJS would be able to be involved. We hope
that we have some suitable volunteers but if not, we do reserve the right to select
an area to help us pilot our developing approach’.

Cchildren (g
Young ?‘?OPIQNQW General Election 2024

Following the announcement from the Prime Minister, Rishi Sunak, that the next general
election will take place on 4™ July, Children and Young People Now has published a helpful
summary of issues some charities supporting children and young people are calling for the
new government to address.

To read the article click here

UK Youth Parliament

The Department for Culture, Media and Sport has announced that the National Department
Youth Agency as the new body to run the UK Youth Parliament (UKYP) for for Culture,
2024/25, following the closure in March this year of the British Youth Council in Media & Sport

March this year, who had run the organisations since 2011.

UKYP consists of more than 300 young people 11-18 years of age who have been elected as
Members of Youth Parliament (MYPSs) to represent the views of their peers. Elections take
place every two years and are held in over 70% of constituencies, often in schools.

The NYA will work with existing delivery partners, the regional youth work units in England, the
Scottish Youth Parliament, Children in Wales, and consultants in Northern Ireland, to run the
UKYP for 2024/25.

For more information click here

13
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Youth Justice Legal Centre

The Youth Justice Legal Centre (YJLC), a centre of excellence in youth
justice law in England & Wales, is a small group of youth justice experts who

voutn Justice Lega! 00 are passionate about sharing knowledge, expertise and innovation in the
law as applied to children who come into contact with the criminal legal
system.

YJLC operates a membership programme which is growing in numbers as more youth justice
services from across England and Wales join and would like more to join so that it can continue
to support a community of youth justice practitioners to fight for better outcomes for children.|

YJLC provides:

» Up-to-date, relevant training for youth justice professionals on the topics and issues that
most affect children and young people who come into contact with the criminal legal
system and offers a range of other training topics. YJLC can also create bespoke
courses to suit the needs of a particular service;

» An advice line run by youth justice specialist lawyers with the aim of supporting
professionals to represent children better;

» Legal guides and updates that help practitioners navigate the different rules, regimes
and principles across key youth justice areas: these encourage best practice and
promote children's rights within the criminal justice system,;

» Expert led webinars and seminars, and an annual Summit that creates opportunities to
hear from leaders in the field, share knowledge, circulate innovation and develop good
practice.

If you would like to join YJLC email info@yjlc.uk

For more information about YJLC click here

Ministerial Visit to Secure School

The Prisons and Probation Minister Edward Argar visited Oasis Restore,
the first UK secure school, located in Rochester, Kent, on 161" May, prior to
its opening. In the announcement the Ministry of Justice said his visit was
‘to see how this new approach to youth justice will turn young offenders into
law-abiding adults when it opens in the coming weeks.’

Children’s Society Receive the ‘A Million & Me Award’

The Children’s Society received £1m as a result of winning the ‘A Million & Me
Award’ from BBC’s Children in Need. The award was made to support the Children’s
Society work to support children with mental health needs across the UK by
providing early intervention support, with a particular focus on marginalised
communities. In order to see first-hand the impact the additional funding will make
to services provided, Pudsey accompanied Dr Alex George on his visit to the
Children’s Society.

14
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Level 5 Practitioner Youth Justice Apprenticeship Standard

Within the YJB Workforce Development Strategy 23/25, this apprenticeship is recognized as
equivalent to a foundation degree and is funded by the Apprenticeship Levy.

It is designed for new recruits to youth justice, or those practitioners looking to gain an
alternative qualification specific to the sector and their role. It offers heads of service the
opportunity to ‘grow their own talent’.

For more information contact:

info@intelligenciatraining.com or call 01234 381 660

Or visit the website www.intelligenciatraining.com

‘Why are you here?’

CourtWatch London was a mass court observation project where 82 citizen
volunteers observed magistrates’ court hearings and reported what they saw
between July and December 2023. The ‘courtwatchers’ were provided with a
booklet of observation forms and a small amount of training, observing in total
more than 1,100 hearings. They reported on the treatment of defendants, the
experiences of attending the magistrates’ court as a public observer.

The project has now published a report, Why are You Here?: Open justice in London
magistrates courts’, in which it summarises courtwatchers’ experiences of trying to observe
magistrates’ court hearings, the barriers they faced. Their reflections on the justice they saw
delivered there and specifically how young adult defendants were treated, are reported on
separately.

The report argues that public access to court hearings has been deprioritised, as a result
courtwatchers could not actually hear court proceedings from many of the public galleries,
when bring this to the attention of court staff the response ranged from assistance to
puzzlement to hostility. The authors also report that ‘inaccurate court lists, poor sightlines and
courtroom jargon also made it difficult for courtwatchers to work out what was happening.’

The report includes a number of recommendations for how the courts can become more open.

To read the report click here

C®URTWATCH
LONDON

'ntelligenci,
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https://www.transformjustice.org.uk/wp-content/uploads/2024/05/Why-are-you-here-Open-justice-in-London-magistrates-courts.pdf

Dates for Your Diary

CALENDAR OF EVENTS FOR AYM 2024
@

| Association of YOT Managers

Title Date Venue

Executive Board
meeting

Scarman Centre, Warwick

th
197 June, 2024 Conference Centre

AYM Member’'s
Day

Scarman Centre, Warwick

th
207 June, 2024 Conference Centre

Annual General Scarman Centre, Warwick

20t June, 2024

Meeting Conference Centre
Executive Board 18t September, 2024 MS Teams
meeting
Autumn 16t October, 2024 To be confirmed
Conference
Executive Board 11t December, 2024 MS Teams

meeting

Please contact your regional representative (see below) if you wish the Executive
Board to consider a particular issue, or if you have an item you would like to bring to
their attention at one of their meetings.

To keep up to date with this calendar between Bulletins, please look at our website
aym.org.uk



https://aym.org.uk/events/

SEND Summit 2024: Policy Reform & Practice Impact

This year's SEND Summit, organised by Children & Young People Now, is taking place on

19th June at
The Cavendish Conference Centre, London

This is the fourth annual event and gives practitioners and leaders fresh insights to shape
practice in improving life chances for all children and young people with SEND, and in
supporting families.

Children ‘¢
For more information and to register for a place click here Young ?9°pl¢ NOW

Early Help: Innovation and Impact Conference

The annual conference, now in its eleventh year, will showcase innovative projects, leading-
edge research and evidence of what works on topics including:

> The future of family help

> The role of systemic practice in early help reforms

> Insights from research into early education and multi-agency work and what they
mean for practice

> The types of early intervention that can reduce the risk of youth violence

> What the latest data is telling us about children at risk poor outcomes and how we
can use it to make informed decisions

The conference takes place on:
Tuesday 24th September, 2024

at
Cavendish Conference Centre, London

Children ‘o
EOINGEDPiE eow

For more information and to register for a place click here
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https://sendsummit.co.uk/sendsummit2024/en/page/programme
https://earlyhelpconference.com/earlyhelpinnovationandimpact/en/page/programme

The National Children and Adult Services Conference & Exhibition 2024

The National Children and Adult Services Conference and
Exhibition 2024 is a three-day conference for officers, elected
members and senior leaders in local authorities with
responsibility for, or an interest in, the delivery of effective
services and opportunities for children, young people and adults.

This year’s event takes place:

Wednesday 27th and Friday 29th November
in
Liverpool.

To find out more and to book a place at the event click here

The Children and Younqg People Now Awards

The Children and Young People Now (CYP Now) Awards 2024 are now open for entries.
The awards are open for anyone working with children, young people and their families.

Now in its 19t year, the awards offer an opportunity to raise the profile of projects and services
to funders, commissioners and the public.

This year’s ceremony will take place on:

Thursday 28" November 2024
at
Novotel London West. Hammersmith

To read more about the awards and to register a nomination click here
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https://ncasc.info/
https://cypnowawards.com/CYPNOW2024/en/page/home

Want to stay up to date with YJ issues?
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l I: Via our website https://aym.org.uk/about-us/contact-us

Contact Us ¢ in| X

[
. ’ Email our Editor lesley.tregear@aym.orqg.uk

4

This AYM Bulletin shares items which we feel @
SE may be of interest to members and other
P EA interested parties, but this should not be taken as
“0“E endorsement of individuals, organisations or
their products or views. Y

B Association of YOT Managers

If you do not wish to receive this Bulletin, please email lesley.tregear@aym.org.uk and you will be
removed from our records. Non-Member email addresses are only used for circulating this newsletter.
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http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk

AYM Regional Representatives

Below is the list of regional representatives across the country, with email addresses.
Please contact your regional representative if there are issues you want to raise; we welcome your input.

Click here for details of all Executive Board members.

Pat Jennings

Eesh Bedfordshire YOS

: : Celia Payne
East Carly Turner | West ;

Midlands | Leicestershire YJS - Midlands  Wolverhampton

' YOS

David Webb

South West Dorset Combined
Youth Justice
Service

david.webb@bcpcouncil.gov.uk

A
a\ \ ®
Kay Dargue Kathy Gill o WS

North East North West
South Tees YOS | Wirrall YJS

kay_dargue@middlesbrough.gov.uk kathygill@wirral.gov.uk

' A

Sarah Goddard '

Yorkshire &

London Michelle Edwards Humberside

b -
Bradford YJS

'
\
_ -

michelle.edwards@newham.gov.uk sarah.goddard@bradford.gov.uk
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https://aym.org.uk/about-us/executive-board/

