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Congratulations Jacqui!!

We are extremely pleased that our chair, Jacqui Belfield-Smith was awarded an MBE for
services to youth justice in King Charles Birthday Honours List. The award is well deserved
and we are delighted for her.

Alan Webster of the the Ministry of Justice and Keith Fraser, Chair of
the Youth Justice Board for England and Wales also congratulated
Jacqui on her achievement. It has been good to see so many positive
responses to Jacqui’'s award, thank you to everyone who has
contributed in this way.

Jacqui said of her award:

‘So proud and also incredibly humbled to have been awarded an
MBE in the Kings Birthday Honours List for 'Services to Youth
Justice'.

The honour was completely unexpected but I'm absolutely thrilled.
It's been a privilege to work alongside such excellent colleagues
throughout my career, who are 100% committed to improving
outcomes for children involved in the criminal justice system.
Therefore, | hope this award contributes, in its own way, to raising
the profile and importance of youth justice; by recognising the
dedication, creativity and passion that people working in the sector
bring to the role every day.

We would also like to take this opportunity to
congratulate David Parks on being awarded an OBE for
services to young people. David was the AYM regional
representative for the North East whilst working at
Newcastle YOT, before moving on to become the
Managing Director of the Skill Mill.

Congratulations to both of you, we know these awards will help you to
deliver even more positive outcomes for children and young people.



News from the Executive Board
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The AYM Call for Continued Development

This week the country will be awaiting the outcome of the general election, with the new
parliament called to meet on Tuesday 9" July and the state opening of parliament scheduled
for Wednesday 17™ July.

In anticipation of this, the Executive Board has been

developing a set of priorities that the AYM would like the ‘? . “( :
new government to adopt to improve the future youth r/or’ les
justice system. N
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services since their implementation, and the elements
of the youth justice system that require improvement.

Regardless of the composition of the new government, “a

we believe this document will prove useful to helping e ‘,

those in office understand the success of youth justice (3) v
N

Members of the AYM Executive Board regularly meet with executive officers in the Ministry of
Justice, the Youth Custody Service and the Youth Justice Board for England and Wales. Over
the past 10 years in particular, members of the Executive Board have also met with ministers
to support their understanding of the issues that children involved with the criminal justice
system face, highlighting the way in which youth justice services work effectively with partners
to improve outcomes for those children, as well as delivering effective child first interventions
that address their needs.

We hope to engage early with ministers to support their
understanding of what is required to deliver real
improvement for children in contact with the law.




AYM Members’ Day

Over 50 members joined us last month at Warwick University for our first ever Members’ Day.
In a departure from our usual conference format, the day was entirely given over to our
members to tell us, and each other, about the innovative and challenging work that they are
doing throughout the regions. v -

There was a presentation from colleagues in each of the nine
English regions. Each of them was informative and inspiring.
Thank you to everyone who worked on these presentations and
joined in the discussions afterwards. Regions covered:

» North West (Kathy Gill) - Operation Inclusion Deferred
Prosecution Intervention

» North East (Kay Dargue — pictured right) - Child Custody
Suite in Cleveland

» Yorkshire & Humber (Sarah Goddard, Chris Sweeting &
Michelle Buchan) - Bradford YJS presenting a short video
about the ‘Flow, State, Create’ initiative

» YJSIP & London (Angie Fuller & Tania Riedel with Michelle
Edwards) - Engaging Youth Justice Services in the work
of YJSIP




» South West (David Webb & Michael
O’Connor) - Child First work

» South East (Ollie Foxell & Diz Minnitt —
pictured right) — ‘Act Now’ project

» West Midlands (Nick Jeffreys) - Current
challenges re increasingly more
punitive responses to knife crime

» East Midlands (lvor Sutton & Shannen
Merwick) - presenting Leicester City’s
Children and Young Peoples Early
Intervention and Diversion Offer

» East (Pat Jennings & Pauline Reece) — The Voice of the Child and Co-Production

We also heard a report from Jon Evans (pictured
right) on the recent members survey.

The day was brilliantly chaired by AYM vice chair,
Charlie Spencer (pictured below).

Being a face-to-face event in lovely setting, the
members day provided great opportunities for
networking.

Feedback on the day was so positive that we
have already decided to run another members
day in June 2025.

AGM News!

Following the Member’s Day was the AGM which saw
the election of two new AYM Life Members for their long
standing and exceptional contribution to the AYM —
Mike Rees and Diz Minnit — Thank you both for your
outstanding work over many years!




Regional Representation

We are delighted to announce that Alison Sabaroche, Head of Service at
Head of Service Hammersmith & Fulham Youth Justice Service, has been
elected by the London region as their deputy regional representative.

Alison is well known to colleagues in youth justice, she won a Butler Trust
Commendation in March 2024 for leadership and partnership work in Youth
Justice and led her service through an HMIP inspection in 2022 to receive
a rating of Outstanding. We have no doubt Alison will bring lots of
experience to her role with the AYM.

Welcome aboard Alison!

Working with External Stakeholders

Members of the Executive Board responded to the consultation on changes to the Police
and Criminal Evidence Act (PACE) 1984 Codes of Practice A and C. Whilst the AYM
broadly welcomes the changes being proposed as they reflect a fair, proportionate, and
sensitive approach that we would expect for children, we requested that consideration be given
to some changes of language and terminology in order to make some of the proposed changes
explicitly clear. To read the response to this consultation click here

A number of the Executive Board attended the Youth Custody Service/AYM partnership event
to deliver a national conversation on ‘Developing Resettlement Practices &
Relationships’, which was held at HMYOI Wetherby, at which our Chair Jacqui Belfield-Smith
gave the closing remark. Kay Dargue, AYM regional representative for the north east region
said of the event:

1 have to say it exceeded my expectations! There was a useful guided conversation
on the morning for Heads of Service in relation to how we work together (community
and custodial establishments), what could we do to improve etc., and this was fed
back by each establishment as a large group. There were over 50 people at
Wetherby from a variety of regions with lots of opportunity for networking. There
were stalls from each department in Wetherby for example:

» How children on ACCT are supported,;

» Intervention types offered;

» ROTL opportunities;

» How Kinetic Youth support induction and beyond.

| was therefore able to take away some useful learning about the establishment
most of the children from my area go to. /It really was a great day and I’'m glad | took
the time out to attend.’

Kay also attended a meeting with Probation regarding the national review of Probation
Service secondments — also in attendance were Executive Board members Sarah
Goddard and Carly Turner. A further meeting is planned where Kay, Sarah and Carly will
continue to engage in the discussion.


https://aym.org.uk/wp-content/uploads/2024/06/AYM-response-to-consultation-on-PACE-Codes-of-Practice-A-and-C-June-24-.pdf

Following the closure of the Invest in SLT
(speech and language therapy) petition,
brought by a number of partners including the
/royal College for Speech and Language
Therapists has issued a statement thanking the
13,188 people who signed it, and to all those
who over the past three months have promoted
it so assiduously.

Diz Minnit the AYM portfolio lead for SEND and
SLT contributed to the statement noting the
importance of SLT in accurately identifying the
needs of children with SEND early in order to
support these children to move away from
offending behaviour and to engage with and
benefit from education, achieving better long-
term outcomes for themselves and society.

The statement recognizes that:
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#investinSLT petition statem»

‘It is a sign of the importance of the issues that, despite the petition not hitting
100,000 signatures, the House of Commons’ Petitions Committee decided it would
be debated on 1 July. While the General Election means that that debate will now
not happen, we very much hope that the next Petitions Committee will consider the

petition for a debate.’

To read the statement click here

Developing Communications

We are pleased to say that two students from Salford University have now commenced a 12
week placement with us to help develop our approach to social media communications. We
are delighted that Mahdieh Shafaei, an international student doing her MA in Public Relations
and Media/Digital Communications, and Lily Mangan who is undertaking a degree in
Journalism with Public Relations, have joined us and together we are already developing a

strategy.

We hope members will begin to see improved communications very quickly.

Visit our LinkedIn page by clicking here

- Assocaation of ¥YOT Managers


https://www.rcslt.org/wp-content/uploads/2024/06/InvestInSLT-petition-statement-18-June-2024.pdf
https://www.linkedin.com/company/the-association-of-yot-managers/?lipi=urn%3Ali%3Apage%3Ad_flagship3_company_admin%3B5vUIdRQyRiib4uMBFZ3lHA%3D%3D

AYM Management Training Courses

ILM 7 Qualification for Heads of Service.

Are you interested in joining the latest cohort of the Institute in v
Leadership and Management Level 7 Certificate programme?

[ Association of YOT Managers
The course is delivered by our partners Solace, the UK's leading
network for public sector professionals, and is unique in that it is the
only leadership and management course offered to heads of service
in youth justice. The course covers aspects of leadership and solace
management within a strategic context and is delivered through a
combination of workshops, tutorials, personal coaching, individual
learning and work-based learning projects.

The programme is tailored to the meet the needs of individuals within the cohort. The course
outcomes can be linked to the organisation’s strategic aims and strategies and the priorities of
key political, organisational or community stakeholders, as well as to internal people and
organisational development approaches.

Our next cohort is due to start on 2nd September 2024.

For more information and to register for a place click here

Aspiring Future Leaders Course

This course, also delivered by Solace is aimed at operational and team managers who are
wishing to progress to Head of Service/YOT manager or other more strategic roles in the public
sector.

The programme is varied and aims to provide candidates with knowledge and development in
a number of areas:

» Leadership and change
» Strategic thinking in public services solace
» Collaborative working

» Coaching for high performance.

Our next cohort is due to start on 10th September, 2024.

For more information and to register for a place click here Y

[ Association of YOT Managers



https://aym.org.uk/ilm-level-7-certificate-programme-in-leadership-and-management-autumn-2024/
https://aym.org.uk/aspiring-future-leaders-programme-autumn-2024/

AYM John Hawkins Award 2024 9

It’s Time to Nominate Your Service or Project A M

for the Prestigious AYM John Hawkins Award. B Association of YOT Managers

The AYM’s John Hawkins Award is made each year in memory of John Hawkins, AYM
Treasurer and Head of Service at East Sussex YOT, until his untimely death in 2011.

John’s family agreed to support this AYM award to a youth justice service that demonstrates
creativity or innovation in its’ work with children. John’s sons are also very keen to visit the
winners and meet with the children benefitting from the work of the youth justice service.

Entries are judged by the children involved in the previous winner’s project.

Winners receive £500!

AYM John Hawkins Award

For Innovation and Creativity *
in Youth Justice Practice '}YM

Do you have a programme or project that you feel demonstrates innovation or
creativity, and which provides positive outcomes for children you work with in
youth justice?

Have you have developed a creative approach to the work you have undertaken
with children and their families, or ways in which to engage them in new ways?

If so, why not nominate your project or service for the AYM John Hawkins Award
2024

To view previous winning projects click here

The deadline for nominations is Friday 315t August, 2024

To submit your nomination, contact our secretary Roni Checksfield at secretary@aym.org.uk



https://aym.org.uk/about-us/john-hawkins-award/
mailto:secretary@aym.org.uk

Youth Justice SEND Quality Awards

Congratulations to Haringey Area Partnership

1 —
Haringey Area Partnership has achieved the Youth Justice SEND ]” gE
Quality Lead Status redesignation with a Child First Commendation. ‘ LQNDON :
The partnership is described by the assessor as being ‘tireless in - ‘
its pursuit of better outcomes for children with SEND within, or at

risk of entering, youth justice pathways.

Haringey'’s first Quality Lead Award was made in 2020 and celebrated an array of outstanding
practice across the board, including the co-location of an occupational therapist and CAMHS
officer.

Since that time, the team has developed further and now includes SaLT (speech and language
therapist) provision. The last three years have withessed significant developments in line with
this ambition and intent, embracing fully Child First principles and practice, with children active
agents within staff recruitment and interview procedures, in producing media, representation to
All Party Parliamentary Groups, logo design and redecoration (see below). The development of
self-identity is seen as crucial.

The assessor was also impressed by the service’s liaison with the police that has resulted in
significant changes to the Wood Green Custody Suite provision to make it more child-friendly-
positive intervention work begins immediately. Every child entering a youth justice pathway
receives a holistic assessment, which includes close liaison with the education estate

<
Well done Haringey, a well deserved award!

AYM

Child Pirat Commendation A 3 v "
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Ten-point Plan for Reform

Centre for Justice Innovation

m——— Centre
== fOr
——— JUstice
——— |NNOVation

The Centre for Justice Innovation has published a strategic policy paper
‘Systems shift: A ten-point plan to reform our criminal justice
system’ in which it :

‘sets out our ten-point plan to reform our criminal justice system. We
call on the new Government to, first, protect the system from
overloading and then fundamentally shift how our criminal justice
system operates and put it on a path toward recovery.’

The paper, intended to inform the new government of the challenges the criminal justice system
is facing and areas of focus. It highlights the pressures on the system at present, not least the
capacity issues of the court and prison systems and argues for the reform of areas of the
criminal justice system, such as the courts, prevention and unpaid work, and for legislative
change to address prison populations and to tackle the sale of zombie knives, machetes and
swords.

The first two points of the plan for reform consider the required focus for the government’s First
three months in power:

» Emergency measures to reduce prison population pressures, including considering re-
setting the automatic release point for most prisoners sentenced to four years or less,
releasing them after they have served 40% of their sentence in prison, rather than 50%;

» Once adequate prison capacity is realised, immediate action to reduce the Crown Court
backlog, setting a clear ambition in partnership with the senior judiciary to speed up
Crown Court cases to pre-pandemic averages by the end of the Parliament, in part by
introducing temporary measures to start eating into outstanding cases.

The next three points are aimed at Tackling the highest harm and include strategic and
legislative changes to:

» Improve end to end responses to sexual violence and domestic abuse;
» Drive down violent crime; and
» Slow the revolving door of prolific offending.

The next four points call for the government to Act smarter’ by:

» Prioritising early intervention;

» Rethinking the court system;

» Strengthening community justice; and

» By setting up an independent commission into drugs policy.

Finally, the paper calls for a National focus by the creation of

‘a new strategic centre, including by creating an independent Institute for Justice to
provide annual, independent forecasts of criminal justice capacity and demand (like
an Office for Budget Responsibility for justice)’

To read the paper click here
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https://justiceinnovation.org/publications/systems-shift-ten-point-plan-reform-our-criminal-justice-system

The Solutions Trial

The Lancashire and South Cumbria NHS Research Trust

The Lancashire and South Cumbrian NHS Research Trust is working on

the Solutions Trial, an NHS approved trial being conducted in ‘fiﬁ"'}\;aum
collaboration with the University of Warwick, University of Cardiff and 53,7an:~7

funded by the Youth Endowment Fund.

The Solutions Trial is aimed at assisting children and young people aged 10 to 17 years of
age, who have previously been in trouble with the police, either through arrest, out of court
disposal, interview or community resolution within the last six months.

The research aims to identify if solution-focused brief therapy (SFBT)
can support young people who have been in trouble with the police.
Researchers are interested to find out if SFBT is helpful, and to achieve
this are offering SFBT to half the young people who want to be in the
study, the other half will continue to get the support they would normally
get. Who will be in each group will be chosen at random following the
completion of an initial questionnaire.

An additional 2 questionnaires would be completed at 6 and 12
months, participants completing these questionnaires will be rewarded
with Amazon vouchers: £20 for the first questionnaire, £25 for the
second, and £30 upon completion of the final questionnaire.
Additionally, any legal guardian who wishes to participate alongside
their child will receive a £10 voucher for each questionnaire completed.

If you would like to discuss the trial with the researchers, or if you require further information
contact Solutions.Trial@Iscft.nhs.uk or call 07384231421

To view a video about the research which includes a self-referral link for interested children
and their parent/guardian click here

The N“ ‘v v GNIVl'SITFE
Solutions Lancashire & ‘ “PRIFYSGOL
1] South Cumbria WARWICK CN¥RDY®

Trial
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mailto:Solutions.Trial@lscft.nhs.uk
https://warwick.ac.uk/fac/soc/cidd/currentprojects/solutionstrial/youngpeople

Transforming Justice

Nuffield Foundation Research Project

Nuffield
Foundation

The Nuffield Foundation, a charity that funds projects to inform social policy,
primarily in education, welfare and justice, as well as providing opportunities
to young people to develop skills and confidence in research and science,
has launched a new project ‘Transforming justice: The interplay of
social change and policy reforms’ which aims to address the knowledge
gap of impacts on the criminal justice system and those it affects, resulting
from 15 years of funding reductions, procedural reforms and the pandemic.

The importance of such understanding is required to support improvement; as the Nuffield
Foundations argues:

‘A well-functioning justice system is fundamental to social well-being. In
vindicating rights and resolving disputes, it supports an inclusive and secure
society and underpins wider trust in the state.’

The research has which will draw on data made available from the Data First programme, led
by the Ministry of Justice, in which data from the courts, prison and probation services in
England and Wales are linked to enable new and innovative analysis of user journeys,
interactions, and outcomes across the justice system. Data First is enhanced by linking justice
data with other government departments, including education data from the Department for
Education’s (DfE) National Pupil Database (NPD).

To consider all aspects of the system’s jurisdictions (administrative, civil, family, and criminal),
different elements of the project will vary in methodology and scope, focusing on key issues
and enabling either novel descriptive analysis or, where the data allows, credible causal
impacts to be identified.

The project has three strands of work:

1. Advancing empirical understanding of the justice system, through interlinked analysis
projects that examine the implications of change and reform on access to justice, the
behaviours of those within the system, and systems capacity to deliver efficient and fair
outcomes, and the wider life chances for those encountering the system. It will also
consider how demands on the justice system have changed over time as a result of non-
justice related government policy,

2. Influencing policy and public understanding of the justice system through
engagement activities with key stakeholders,

3. Building the capacity for quantitative and economic research on the justice system.
A range of outputs and impact work is planned and the project will facilitate access to policy

and legal practitioner networks, with regular workshops and events with researchers,
policymakers, and practitioners, and two-way secondments with the Ministry of Justice.

For more information click here
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https://www.nuffieldfoundation.org/project/transforming-justice

Arts in the Criminal Justice System

Inspiring Futures Programme Publishes Report

Inspiring Futures (IF) was an ambitious programme of work, led by the National Criminal
Justice Arts Alliance and funded by the Paul Hamlyn Foundation, with the research element
funded by the Economic and Social Research Council. IF brought together leading arts in
criminal justice organisations and the University of Cambridge’s Institute of Criminology.

Inspiring Futures combined ‘a ground-breaking artistic programme’ in prisons and the
community with embedded participative research. The aims was to advance knowledge into
why and how arts interventions affect the lives of people in the criminal justice system and how
these effects may be optimised to promote a step-change in the way arts programmes are
embedded in criminal justice settings. It also identified the wider impact of these programmes:
for programme facilitators and organisers, the settings in which the programmes were run, for
audiences and for the criminal justice and arts sectors overall.

Unlike previous research into arts initiatives in criminal justice settings, this programme
consisted of two sets of investigative activities, firstly the impact of the arts for participants,
secondly the wider impact of the arts programmes for the arts facilitators and organisations,
for the criminal justice and arts sectors, and for audiences (the wider study).

The research looked to identify

» What effect arts programmes can have in the criminal justice sector,

» How these effects can be measured in a way that is participatory and inclusive and
which is accessible, meaningful and empowering to participants, and builds research
capacity amongst arts organisations,

» How these effects can be collated to establish a collective evidence base for impact
which can be further developed and sustained by arts organisations in the future, and

» How can the evidence of impact be disseminated to policy makers and the wider public
to facilitate a transformation of approaches and attitudes towards people in the criminal
justice system.

The research found positive outcomes for participants in the programme, in terms of improved
well-being, self-concept, confidence and acquired technical skills. The authors argue that
‘there is also evidence of the development of both social capital and bridging capital,
and thus possibly to better prospects for desistance.’

Interviews with prison staff and prisoners ‘indicated that the direct participation of staff
members in the arts programmes could yield longer-term benefits for relationships
between staff and prisoners”’.

The research found that arts facilitators and organisations’ found the work
highly fulfilling and contributed to their own personal development’. Feedback
from audiences was also positive highlighting the potential for publicity and
information about the arts programmes to positively influence public opinion.

"N Inspiring
i } Futures

To read the report click here
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https://artsincrimjustice.s3.eu-west-2.amazonaws.com/wp-content/uploads/2024/06/06093810/Inspiring-Futures-research-report.pdf

Vacancies

Bolton
Council Bolton combined Complex Safeguarding and Youth Justice
Service is Seeking an Operational Manager

The post specifically involves managing the Complex Safeguarding Team (Child Exploitation), a
dedicated team delivering high quality services, ensuring positive outcomes for children and their
families affected by child exploitation.

The successful candidate will manage staff and resources effectively, oversee risk management
focussing on a child first, strength-based approach, and develop strong partnerships to help
safeguarding children. Working alongside Youth Justice Colleagues the role contributes to wider
aims in preventing offending and serious youth violence by young people through the lens of
contextual safeguarding or extra-familial harm.

You will assist the Head of Service in ensuring there is an integrated response to children risk
of/or being exploited, focussing on providing positive pathways and supporting agencies to disrupt
those people, places or spaces of concern. The work is overseen by the local multi-agency
safeguarding partnership, consisting of the key statutory partners.

The successful candidate will embrace a trauma informed and child first approach to Complex
Safeguarding and Youth Justice. Bolton is looking for a highly motivated, committed person with
great interpersonal skills and the capacity to supervise and develop staff, and to have regard for
the management of risk. The successful candidate must be passionate about viewing extra-
familial harm through a welfare lens rather than a criminal one.

You will have the ability to understand, interpret and implement relevant children social care and
criminal justice legislation and guidance etc. and be experienced in working in accordance with
statutory, organisational, and local multi agency arrangements. You will contribute to the
production and implementation of the local child exploitation strategy, the Children’s Directorate
Plan, and other assurance frameworks / partnerships.

You will hold a relevant professional qualification such as Social Worker, Youth & Community or
Probation Officer and have a minimum of 3 years’ experience in Children’s Social Care and / or
Youth Justice. Some management experience would be beneficial but additional support will be
provided for those who require it and are keen to get into a management post.

Closing date is Thursday 4" July, 2024

For more information and to apply for the position click here

Advertise your vacancy with the AYM i

You are just one click away from reaching potential candidates.

Readers of the bulletin include AYM members and more than 200

. . . . 4
external stakeholders from across the criminal justice sector. The Assockiion of YOT Monegeons
website receives regular visitors from across the sector.

Click here to advertise your vacancy in the AYM monthly bulletin and the AYM website.
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https://apply.greater.jobs/bolton/Job/JobDetail?isPreview=Yes&jobid=157
https://aym.org.uk/submit-a-job-vacancy/

Other News

New

Right Care, Right Person

The Association of Directors of AD( S

Children’s Services and the Local Government Association have Leading Children's Services
been working with the National Police Chiefs Council, the College

of Policing, and other key stakeholders on the development of a set

of shared principles to support the implementation of Right Care, LOC8|

Right Person (RCRP) for children, where the decision is taken to

apply this policy to under 18s. The existing College of Policing Government
toolkit on RCRP has also been updated to incorporate these Association
principles.

RCRP is an approach designed to ensure that people of all ages, who have health and/or
social care needs, are responded to by the right person, with the right skills, training, and
experience to best meet their needs. At the centre of the RCRP approach is a threshold to
assist police in making decisions about when it is appropriate for them to respond to incidents,
including those which relate to people with mental health needs.

Importantly, RCRP may be used in conjunction with appropriate joint-working models that are
set up between the police and health agencies locally. Examples of effective and appropriate
joint working include statutory Liaison and Diversion services and locally developed health-led
triage models. These services, which have a role in ensuring people access the right support,
are separate from and can co-exist alongside the use of the RCRP approach.

New Judges Appointed

The Prime Ministers Office has announced the approval by King
Charles of the appointment of four Lord Justices of Appeal to fill the
vacancies within the Court of Appeal. All four judges have
distinguished and varied careers as barristers and judges.

Mr Justice Jeremy Baker was appointed to the King’s Bench Division
in 2013. Mr Justice Stephen Cobb was appointed as a High Court
Judge in 2013 and assigned to the Family Division. Mr Justice David
Holgate was appointed as a High Court Judge to the Kings Bench
Division in 2014. Mr Justice Antony Zacaroli was appointed as a
High Court Judge to the Chancery Division in 2017.

For more information click here
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https://www.gov.uk/government/news/appointment-of-lord-justices-of-appeal-12-june-2024

Legal Guide for Children

The Howard League for Penal Reform has published a new legal guide aimed at young people
who commit murder as children and are serving a sentence of detention at His Majesty’s
Pleasure. It gives an overview of the features of this sentence, including the key dates and
information on sentence progression. The guide is accessible to children in prison through their
laptops.

To access this legal guide click here | League for Penal Reform

Young Person’s Manifesto

Street Games recruited five Young Advisors from underserved communities
across England and Wales to create The Young Person’s Manifestoto
enable young people’s voices to be heard in the lead up to the UK general
election.

The Young Advisors worked collectively to develop suitable questions and approaches to
obtain the information for the manifesto so that it represents the true voice of disadvantaged
young people. The Young Advisors are passionate about sharing some of the challenges they
face and their ideas for improvement, as well as advocating for other young people from
underserved communities.

The key themes and asks of government detailed in the Manifesto are:

> Volunteering: More clear routes into positive and constructive volunteering
opportunities.

> Safety: More accessible safe places to attend to reduce antisocial behaviour and crime.

> Voting: The voting process for young people is difficult and confusing and should be
more easily accessible.

> Access to sport: More affordable and accessible opportunities to take part in sports or
physical activities in their local area.

> Mental wellbeing: More access to understanding adults, that advocate for listening,
support and dialogue.

To find our more and to read the manifesto click here

Ten Points for the New Government

The Centre for Young Lives, chaired by former Children’s Commissioner
Anne Longfield, has published a ten point plan for the incoming government
aimed to improve the life chance of children in the UK.

For more information click here
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https://aym.org.uk/useful-resources-for-yots/
https://www.streetgames.org/what-we-do/live-campaigns/young-persons-manifesto/?utm_medium=email&utm_campaign=WOTS%20June%2024&utm_content=WOTS%20June%2024+CID_b9bf13a9a800ca2a3ecbf4d3d7982c4e&utm_source=Email%20marketing%20software&utm_term=Download%20the%20Young%20Persons%20Manifesto
https://www.cypnow.co.uk/media/250818/cfyl-ten-priorities-for-a-new-government-final-pdf.pdf

Dates for Your Diary

CALENDAR OF EVENTS FOR AYM 2024-25
@

AYM

' Association of ¥OT Managers

Title Date Venue
Executive Board meeting 18t September, 2024 MS Teams
Autumn Conference 16" October, 2024 To be confirmed
Executive Board meeting 11 December, 2024 MS Teams
Executive Board meeting March 2025 To be confirmed
Executive Board meeting June, 2025 To be confirmed

Annual General Meeting June, 2025 To be confirmed

Please contact your regional representative (see below) if you wish the Executive
Board to consider a particular issue, or if you have an item you would like to bring to
their attention at one of their meetings.

We welcome observers at our Executive Board meetings, if you wish to attend one,
please contact our secretary at

secretary@aym.org.uk

To keep up to date with this calendar between Bulletins, please look at our website

www.aym.org.uk
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https://aym.org.uk/events/

Alliance for Youth Justice (AYJ) Member’s Meeting

The next member’s meeting will be discussing and influencing plans for
, Alliance the new government. It will also provide members with a chance to meet
for Youth AYJ’s new chief executive officer, Jess Mullen.
Justice

The event takes place online on:
Wednesday 17th July
2-4pm
To register for a place click here

Overcoming Barriers to Learning in Alternative Provision

Why me? Is holding an online event to launch its latest report, ‘The Role of Relational and
Restorative Practice in Alternative Provision: Reducing violence and overcoming
barriers to learning’.

The report by Dr. Belinda Hopkins, Director of Transforming Conflict, examines how alternative
provision settings can create a safe and supportive environment for all pupils and staff through
trauma-informed, relational and restorative practice.

The Teams event will take place on: M—\?
Thursday 18t July, 2024 ’

Transforming lives through
Restorative Justice

4-5pm
To register for a place click here

Early Help: Innovation and Impact Conference

The annual conference, now in its eleventh year, will showcase innovative projects, leading-
edge research and evidence of what works, the future of family help and what the latest data
tells us about children at risk poor outcomes and how we can use it to make informed decisions
The conference takes place on:

Tuesday 24th September, 2024
. at

Chi\g;en ‘eNOW Cavendish Conference Centre, London

For more information and to register for a place click here
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https://ayj.us17.list-manage.com/track/click?u=33f0fa8cd7bafe90c0ed2d3ed&id=4910c529fd&e=c1d1505dcc
https://www.tickettailor.com/events/whyme/1288179?
https://earlyhelpconference.com/earlyhelpinnovationandimpact/en/page/programme

AYM Autumn Conference

@
Y This year’s annual AYM conference takes place on:

Wednesday 16" October, 2024

' Association of YOT Mansgers

Save the date! More information will be made available shortly.

The National Children and Adult Services Conference & Exhibition 2024

The National Children and Adult Services Conference and
Exhibition 2024 is a three-day conference for officers, elected
members and senior leaders in local authorities with
" responsibility for, or an interest in, the delivery of effective
services and opportunities for children, young people and adults.

This year’s event takes place:

Wednesday 27th and Friday 29th November
in
Liverpool.

To find out more and to book a place at the event click here

The Children and Young People Now Awards

The Children and Young People Now (CYP Now) Awards 2024 are now open for entries.
The awards are open for anyone working with children, young people and their families.

Now in its 19" year, the awards offer an opportunity to raise the profile of projects and services
to funders, commissioners and the public.

This year’s ceremony will take place on:

Thursday 28" November 2024
at
Novotel London West. Hammersmith

To read more about the awards and to register a nomination click here

20


https://ncasc.info/
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Want to stay up to date with YJ issues?

Then follow the AYM on X @AssnYOTmanagers

We have more than 3,000 followers who receive frequent updates on =« o o g ) N &
issues relating to youth justice and YOT Managers \Y "‘"""T""'i",' SRttt

khoesrea roveurs avd of et

LTS

" Locw Qeaeryverel Apoceton® 0 g

Or connect with us on by clicking here ol ,",f‘.(',:‘,' lorsloichemiledpt i b
YRR Moa gy Ak el vk
" ‘ s B

£ J
. Asonof YOT Maragers s See also the ‘latest news

I .| section at http://aym.org.uk Youth Offending Teams
R il make a difference
w0 FUpsates from ADOS L0 et Now 7
M e st Aol YOT Managers

13004 [r TUeherme tdd c sande, tees! 0 Iaes e i) S cilnhe sy o

ADCS  avm L

Y

- e Hﬂﬂ:; I:';T Manager:
[ | LU glis Folresyn
Contact Us ¢

|

[ I Via our website https://aym.org.uk/about-us/contact-us

Email our Editor lesley.tregear@aym.orqg.uk

r L

This AYM Bulletin shares items which we feel

SE may be of interest to members and other

EA interested parties, but this should not be taken as

“OTE endorsement of individuals, organisations or Y
their products or views.

I Assodation of YOT Managers

If you do not wish to receive this Bulletin, please email |esley.tregear@aym.org.uk and you will be
removed from our records. Non-Member email addresses are only used for circulating this newsletter.

21
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http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk

AYM Regional Representatives

Please contact your deputy/regional representative if there are issues you want to raise with the AYM; we

Click here for contact details of all Executive Board members.

welcome your input.

AYM Regional Representation |
Regional Pat Jennings
representative| Bedfordshire YOS
gl VACANT
representative
Regional Carly Turner Regional
representative| Leicestershire YJS representative
East West
Midlands Deputy Midlands
! Deputy
regional John Evans reqional
representative|Nottinghamshire YJS 9

Regional
representative

South West

Deputy
regional
representative

North East

Regional
representative

Kay Dargue
South Tees YOS

Regional
representative

Deputy
regional
representative

North West
Deputy
regional
representative

Sam Starmer
Cumbria YJS

London

Regional
representative

Michelle Edwards
Newham YOT

Regional
representative
Yorkshire &

Deputy
regional
representative

Alison Sabaroche Humberside

Hammersmith &
Fulham YJS

Deputy
regional
representative

representative

Celia Payne
Wolverhampton
YOS

Nick Jeffreys
Coventry YJS

David Webb

Dorset Combined

YJS

Michael O’Connor

North Somerset
YJS

Kathy Gill
Wirrall YJS

Tom Lang
WERENCIRAS

Sarah Goddard
Bradford YJS

Chris Sweeting
Kirklees YJS
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