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News from the Executive Board

* | Association of YOT Managers

Introducing the AYM to the New Government

With the election of a new government, members of the AYM Executive Board have been
making contact with their local MPs and the new government ministers. As advised in the last
bulletin, the Executive Board has developed a set of priorities for the government to consider
in order to improve the future youth justice system going forward. We have written letters of
introduction to the ministers who now hold responsibility for children and youth justice, to share
our thoughts and priorities; we look forward to further engagement with those ministers in the
coming months.

Contact had already been made with Janet Daby when she held the role of shadow youth
justice minister. Janet has now been appointed to the role of Minister for children and families
in the Department for Education, and whilst this portfolio does not include youth justice we will
continue to engage with Janet to ensure the wider needs of children in contact with the law are
addressed.

The appointment of Shabana Mahmood as Justice Secretary, Sir Nic Daken, as minister for
youth justice and sentencing, Alex Davies-Jones for victims and violence against women and
girls, Lord James Timpson as minister of prisons, parole and probation, and Stephanie
Peacock as minister for youth (and others) in the Department of Culture, Media and Sport,
provides opportunities to engage with this new government to increase understanding of the
importance the work of youth justice services and our partners to support children in contact
with the law as well as the victims of their offending.

With the priorities of the government laid out in the King’s Speech, the AYM will be wishing to
support ministers’ understanding of the potential impact of some initiatives on children in
contact with the law, in particular the emphasis on reducing anti-social behaviour, knife and
serious violence offences, child exploitation and the intention to increase ‘punishment’ for
offending.

Working with External Stakeholders

Members of the Executive Board continue to meet with senior officials in the Youth Justice
Board for England and Wales, the Ministry of Justice, and the Youth Custody Service.

Several of the AYM Executive Board are attending regular meetings of the HMPPS/YJB
secondment project, alongside our colleagues in YOT Manager's Cymru (YMC), where
arrangements for probation secondments are being reviewed. If you are interested in joining
our representatives in these meetings, please contact adminsupport@aym.org.uk so that
your representation can be included.
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Regional Representation

We are seeking a regional representative for the South East Association of YOT Managers
and also a deputy regional representative for the East region
to support our East regional representative Pat Jennings.

If you are interested in undertaking this role and joining our highly motivated and engaged
Executive Board please contact our secretary Roni Checksfield at:

Developing Communications

We hope you like our increased social media communications. We would like to say a huge
thanks to our two student colleagues Mahdiyeh Shafaei and Lily Mangan who have been
instrumental in working with the social media sub-group of our Executive Board to develop
ongoing communications about our work for members and children in contact with the law.

Lily and Mahdiyeh have been actively interviewing the newer members of the Executive Board
to find out why they chose to join, and the experiences they bring to support the AYM. The
two have also been interviewing some youth justice services & partners about the work they
are delivering to young people they support.

Interview with Professor Hannah Smithson regarding the Participatory Youth Practice
(PYP) framework by Lily Mangan and Mahdiyeh Shafaei.

Professor Hannah Smithson from Manchester Metropolitan University’s Centre for Youth
Studies (MCYS) recently discussed the creation and implementation of the Participatory Youth
Practice (PYP) framework in Greater Manchester's Youth Justice Services (YJS). This
framework aims to involve children more directly in the decisions affecting them within the
youth justice system. PYP represents a shift towards a more child-centred approach in the
youth justice system, ensuring that children actively participate in shaping the interventions
and decisions that affect their lives: it respects their rights and addresses their individual needs
and circumstances, fostering a more supportive and effective justice system.

The key principles and goals of PYP includes seven important aspects. ‘Let Them Participate’
emphasizes the importance of including children in decision-making processes, highlighting
their right to participate under the United Nations Convention on the Rights of the Child.
‘Always Unpick Why’' encourages understanding the underlying reasons for a child's
behaviour, including trauma and adverse childhood experiences. ‘Acknowledge Limited Life
Chances’ recognizes the social inequalities and limited opportunities many justice-involved
children face. ‘Build Trusting Relationships’ stresses the need for supportive and trusting
relationships between practitioners and children. focuses on helping children develop positive
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self-identities and self-worth. ‘Develop Ambitions’ supports children in recognizing and
pursuing their ambitions and potential. ‘Remember, It’s Their Choice’ acknowledges that
change must come from the child’s own willingness and readiness. Lastly, ‘Afford a Fresh
Start’ advocates for giving children a genuine second chance without past judgments affecting
their future opportunities.

The PYP framework was co-created with children; over a two-year project, children worked
with researchers and practitioners, participating in various workshops such as lyric writing,
urban art, and sports. These activities helped gather data and insights into their experiences
and perspectives, which were crucial in shaping the PYP principles.

Embedding PYP in practice involves several strategies. The PYP framework is integrated into
the training and induction of practitioners in youth justice teams. An explainer film, featuring
lyrics and messages from the children, helps convey the principles of PYP to both practitioners
and peers. Additionally, an engagement guide includes practical tools and conversation
starters for working with children, ensuring the principles are effectively applied in practice.

Looking ahead, there are several future plans for the PYP framework. Currently, a small-scale
evaluation of PYP is being conducted since its re-launch with colleagues in the Greater
Manchester Youth Offending Teams. Efforts are also underway to promote PYP at a national
level in collaboration with organizations such as the Youth Justice Legal Centre, the ultimate
ambition is for all youth justice services to embed PYP into their practice.

The engagement framework guide is available to practitioners outside of Manchester and is
free of charge. Practitioners interested in learning more about PYP can contact either
Professor Smithson h.l.smithson@mmu.ac.uk or AYM deputy regional representative (NW)
Tom Lang thomas.lang@manchester.qgov.uk

For practitioners wanting to use the new PYP framework, it is important not to treat the guide
as a linear step-by-step approach. Instead, it should be seen as a series of flexible suggestions
for enhancing practice rather than a rigid set of steps to follow in a particular order. PYP
requires practitioners to embrace children’s right to participate, and while individuals can make
a difference, effective embedding across all youth justice practices requires ‘buy-in’ from
managers and heads of service.’

If you have ideas for future AYM communications with youth justice services, or innovative
sector practice please contact us and we will endeavour to include this in our social media
communications and or the monthly AYM bulletin.

Visit our LinkedIn page by clicking here

Association of ¥YOT Managers
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Association of YOT Managers

The AYM Autumn Conference for Policy
Makers and Strategic Leaders in Youth Justice

This year’s autumn conference, kindly sponsored by the Youth Endowment Fund, takes place:

Wednesday 16™ October, 2024
at

The International Convention Centre (ICC)
8 Centenary Square, Birmingham
Bl 2EA

This year’s event, kindly sponsored by the Youth Endowment Fund will focus on:

‘What’s next for Youth Justice?’

It will offer a first opportunity for policy makers and strategic leaders of local youth justice
services to work together on delivering the ideas presented by the new Government:

» How will the Children’s Wellbeing Bill improve access to education for the most
disadvantaged children?

» How will Young Futures Prevention Partnerships support and develop existing local
partnership work and knife-crime initiatives?

» What has been the impact of Child-Centred Policing on day-to-day policing?
» What can we learn from research into the diversion of children from the CJS?

» How is the Inspection Framework for Youth Justice Services adapting to changes
in the youth justice system?

We will also have presentations of the AYM awards to our colleagues in the youth justice
partnerships who have excelled in their practice.

This event is free to our members. Lunch and refreshment are provided. To register for a
place, please click here
@

: " YOUTH Y
Further details abput our g_uest speakers ENDOWMENT
and an agenda will follow in due course. FUND

Associaton of YOT Managers
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AYM Management Training Courses @

AYM

.Ammn of ¥OT Managars

Register now to secure a place!

ILM 7 Qualification for Heads of Service.

Are you interested in joining the latest cohort of the Institute in Leadership and Management
Level 7 Certificate programme?

The course is delivered by our partners Solace, the UK's leading network for public sector
professionals, and is unigue in that it is the only leadership and management course offered to
heads of service in youth justice. The course covers aspects of leadership and management
within a strategic context and is delivered through a combination of workshops, tutorials,
personal coaching, individual learning and work-based learning projects.

The programme is tailored to the meet the needs of individuals within the cohort. The course
outcomes can be linked to the organisation’s strategic aims and strategies and the priorities of
key political, organisational or community stakeholders, as well as to internal people and
organisational development approaches.

Our next cohort is due to start on 2" September 2024.

For more information and to register for a place click here

Aspiring Future Leaders Course

This course, also delivered by Solace is aimed at operational and team managers who are
wishing to progress to Head of Service/YOT manager or other more strategic roles in the public
sector.

The programme is varied and aims to provide candidates with knowledge and development in
a number of areas:

» Leadership and change
» Strategic thinking in public services
solace

» Collaborative working
» Coaching for high performance. \

Our next cohort is due to start on 10" September, 2024.

For more information and to register for a place click here Y
I Association of YOT Managers
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AYM John Hawkins Award 2024 i

Reminder - Last Month to Nominate Your A M

Service or Project for the Prestigious AYM John [ Assockation of YOT Mensgers
Hawkins Award.

The AYM'’s John Hawkins Award is made each year in memory of John Hawkins, AYM
Treasurer and Head of Service at East Sussex YOT, until his untimely death in 2011.

John'’s family agreed to support this AYM award to a youth justice service that demonstrates
creativity or innovation in its’ work with children. John’s sons are also very keen to visit the
winners and meet with the children benefitting from the work of the youth justice service.

Entries are judged by the children involved in the previous winner’s project.

Winners receive £500!

AYM John Hawkins Award

For Innovation and Creativity *
in Youth Justice Practice !}Yﬂ

Do you have a programme or project that you feel demonstrates innovation or
creativity, and which provides positive outcomes for children you work with in
youth justice?

Have you have developed a creative approach to the work you have undertaken
with children and their families, or ways in which to engage them in new ways?

If so, why not nominate your project or service for the AYM John Hawkins Award
2024

To view previous winning projects click here

The deadline for nominations is Friday 31°t August, 2024

To submit your nomination, contact our secretary Roni Checksfield at secretary@aym.org.uk
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Youth Justice Sector Improvement Partnership (YJSIP)

Are you a YJSIP trained peer reviewer? We need you!!

We are looking for peer reviewers for a peer review in the North East @ ‘ YJSIP
from Monday 23 September to Thursday 26™ September. If you'd like
to take part please contact Laura Kinsey at |laura.kinsey@aym.org.uk

The Future of YJSIP

After lots of work behind the scenes, and we know this communication has been some time
coming, the YJSIP has an update about our delivery/future arrangements. It was agreed
between our partners (the YJB, AYM and sector leaders) that the YJB will provide a 6-month
addendum to its grant to enable YJSIP to honour some of the tentative activity planned for
2024-25.

In addition, the grant will support the YJSIP to seek funding for its activity from October 2024
onwards, when the YJB will step back from the partnership and from funding the sector
improvement programme.

Sector leaders and the AYM plan to continue the YJSIP, providing we can obtain funding. We
are as committed and passionate as ever about the importance of the work we collectively
deliver to our peers and we know from feedback how valued and impactive the programme is.

Up to the end of the grant (end of quarter two) we will focus on:

» Peer review: delivering two full peer reviews, scheduled to take place in September;

> Frontline Leaders: reviewing the content in light of evaluation from last year’s delivery;
tying up our CPD accreditation and potentially holding some post event catch ups with
cohorts 1 and 2;

» Coaching and mentoring: continue to support the 15 coaching matches currently in
place, deliver CPD and supervision for coaches and (if published in time) review the
findings of the YJB’s independent evaluation of the Elevate programme (for which YJSIP
provided mentors and action learning set facilitation);

» Other activity: we are in the process of exploring future funding options.

We are also continuing to develop our new website which will support better communications
with those delivering and receiving our programme of activity, and also continuing to track
evaluation post delivery across the programme of activity.

Those of you who were at the AYM conference in June will have heard/seen the
communications about possible options. We welcome any other funding suggestions - if you
have any thoughts please get in touch! We continue to be focused on delivering sector
improvement that is for the sector, by the sector and always with the sector and as such, we
value your views about how we might fund future activity. To help us in our planning please
complete the short survey by
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Youth Justice SEND Quality Awards

Congratulations to Isle of Wight Youth Justice
Area Partnership

We are pleased to announce that the Isle of Wight Area
Partnership has attained Quality Lead status with a Child First
Commendation at the first time of asking. This is a significant
achievement, and a testament to the commitment and dedication

of a large multi-disciplinary team working together around
children in youth justice pathways, or at risk of offending.

The assessors said of the service, ‘A stable and long-standing management team collaborate
extremely well at all levels: Outstanding working relationships are now underpinned by protocols,
Terms of Reference and Inter-service agreements.’ They found effective practice to be extensive,
and included:

>

Acknowledging the prevalence of SLCN (Speech Language and
Communication Needs) amongst children at risk of permanent exclusion, and
entering youth justice pathways;

Speech and Language Therapy (SaLT) Team works across education, SEND
and Youth Justice Services to train and offer advice and guidance, and Youth
Justice Workers have also taken accredited professional training qualifications
delivered by ELKLAN;

Comprehensive screening, end-to-end assessment and personal education
plans for every child in youth justice pathways, ensures no child slips through
the net;

Screening and assessment is backed up by provision: two multi-agency
organisational structures that enable a needs-driven, Child-First approach to
any child in youth justice pathways, or at risk of entering a youth justice
pathway;

The multi-agency Isle of Wight Joint Decision-Making Panel sits once a
week, identifying and acknowledging high level complex needs, and
commissioning appropriate support to ensure that children do not slip
through the net;

Preventative work by the Youth Justice Service is exemplary, offering a
Youth Crime Prevention Service for children 10-17 who are believed to be
at risk of offending or anti-social behaviour;

Strategic Leadership is strong; ¢

Well done the Isle of Wight!

The Youth Justice SEND Quality Award lasts for a period of three years, e —— e
after which redesignation is possible.




Werrington YOI

YCS Response to Independent Review of Progress Report

Following the progress report of the Independent Review of
Progress (IRP) at HMYOI Werrington by HMI Prison and

Probation in May, that followed up on five concerns and four Youth
Ofsted themes from the most recent inspection in July/August Custody
2023, Ed Cornmell, Executive Director of the Youth Custody Service

Service, has written to the Chief Inspector, Charlie Taylor, to
advise of planned improvements to address those areas where
the inspectorate had found insufficient progress.

The review had found ‘good progress’ regarding safeguarding
procedures, and ‘reasonable progress’ across five areas of previously
A identified concern - staffing, and the four Ofsted, education skills and
» &
gM sarﬁ;)n Service work themes.
ro
However, two further areas were deemed to have achieved insufficient

progress — safety/use of force and safety/behaviour management.

In his response to the review, Ed stated ‘I can confirm that all the IRP findings will be carefully
considered to help improve delivery, where applicable. In respect of behaviour management
and time out of cell (insufficient progress) and use of force (no meaningful progress), he states:

» Safety/Use of Force: Following the review of the restraint minimisation meeting (RMM)
to ensure appropriate analysis of uses of force and trends, the site is now analysing
injuries in order to establish any lessons learnt and devise a strategy to reduce these.

» Safety/Managing Behaviour: The local Incentives and Earned Privileges (IEP) policy
has been re-written to make it simpler for children to understand what is expected at
every level and how they progress. This review has also incorporated a review of the
difference between levels and some additional privileges have been added.

» Purposeful Activity/Time out of room: YCS will continue to work on addressing some of
the conflict to allow for more children to mix to enable better access to the regime as
was observed on B wing. Further, there will be a review of the purpose of B wing to
establish if there are alternative regime groups which would provide consistency in
regard to time out of room thus reducing the disparity. In relation to weekends the review
will ensure that all boys have at least two hours a day out of their rooms.

To read the YCS response letter click here

To read the review report click here

HMPPS has also published its action plan for HMYOI Feltham A, in response to the HMIP
inspection in March 2024 which raised similar concerns to those in Wetherby YOI. To read
this action plan click here
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Child Criminal Exploitation

HM Inspectorate

Latest Publication of HMI Probation Academic Insight of Probation

This latest Academic Insight, is written by Dr Nina Maxwell, Principal Research Fellow and
Assistant Director of CASCADE (Children’s Social Care Research and Development Centre,
at Cardiff University), and Speciality Social Care Co-Lead for Wales. The paper is largely
based on a Health and Care Research Wales funded study, and the Complex Safeguarding
Wales toolkit co-produced as part of this research examining service responses to child
criminal exploitation.

The author argues that whilst criminal exploitation can affect any young person, there are
heightened risks for specific groups and at critical transitional points. She argues that:

‘current service responses can hinder child protection as services were designed to
address harm perpetrated by family members rather than the risks posed to people
in the wider community or online. The nature of criminal exploitation hinders
identification as it can be perpetrated by peers, adults or strangers either in person
or online. There is no single indicator that a young person is being criminally
exploited. Rather, identification relies upon the exercising of professional curiosity,
looking beyond the visible evidence, and questioning why a young person is
behaving in concerning ways. This also requires looking beyond their criminality.’

The paper considers that effective approaches can be facilitated but that barriers must be
overcome for this to be achieved. The author identifies seven barriers to effective support -
inadequate recording systems, service thresholds, professional language, adultification,
engagement, notions of victimhood; and binary definitions of victim and perpetrator.

The author argues that as child criminal exploitation is a cross-cutting issue, agencies must
work together to address this complex issue. She advises that for multi-agency working to be
effective, professionals must work together, adopting a shared language and mutual
understanding of their respective roles and responsibilities.

The importance of professional curiosity is highlighted together with the required adoption of a
child-centred, child’s rights and strengths-based approach, in order to overcome the
disenfranchisement exploited children experience.

The author argues that Contextual Safeguarding, which closely aligns to youth justice practice,
addresses extra-familial harm tailored to the local context. It addresses risks in community
spaces and enables the consideration of local norms and youth culture and their impact on
young people. Once these risks have been identified, the young person can be supported to
prepare safety plans, such as safe routes to school or leisure activities

To read the paper click here
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‘Beyond the Headlines’
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Youth Endowment Fund Report

The Youth Endowment Fund (YEF) has published a report ‘Beyond the Headlines: Trends in
violence affecting children in England and Wales over the last 10 years’, in which it seeks to
highlight the complexity surrounding violence affecting children and young people in England
and Wales. The aim of the report is clarify changes occurring and an evaluation of the
performance of key sectors supporting children and young people affected by violence.

To undertake this evaluation, YEF selected a number of core indicators to track over time,
including three primary measures of violence, a measure of racial disproportionality, six
measures related to relevant sectors of interest, and a measure of child poverty. Additionally,
YEF examined other data to provide context and depth of detail behind the headlines.

The findings of the research show that violent offences have increased over the past 10 years.
In 2022/23, 99 children aged 16—-24yrs were victims of homicide, compared to 87 in 2012/13.
In the same year, 467 children were treated in hospital for knife or sharp object injuries, a 47%
increase from 2012/13 which had a recorded 318 such instances. In 2022/23 82% of
homicides of 13-19-year-olds were the result of knife crime.

The number of homicides and knife assaults have both declined since their peak in 2018/19
but remain above the levels of 10 years ago. However, the number of children cautioned or
convicted for violent offences has fallen during this period, with 14,298 proven violent offences
committed by 10-17-year-olds in 2022/23 , nearly half the number from 2012/13. YEF point
out however that this downward trend is levelling off, with a recent rise in arrests of 10-17-
year-olds for violent offences.

Whilst more children are affected by violence in London, West Midlands and West Yorkshire
than in other parts of the country, when the rate per head is taken into account children in areas
including Nottinghamshire, West Yorkshire and North Wales are at a greater risk of being
involved in violence. Children living in the most deprived police force areas were found to be
2.5 times more likely to be exposed to violent crime.

The trend of boys being disproportionally affected by violence has not changed during the last
decade, with 83% of children cautioned or convicted for violent offences, 91% of hospital
admissions for knife assaults, and 87% of homicide victims aged 16 to 24 in 2-22/23 being
boys. Likewise, although during the last 2 years the over representation of black children in
custody has fallen slightly, this group continues to be over represented compared to 10 years
ago, accounting for 26% of the custodial population.

The report argues that whilst violence continues, it is not inevitable and that YEF research has
captured approaches in its YEF Toolkit that show children’s vulnerability to violence can be
reduced. Click here to access the YEF Toolkit.

To read the report click here
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Integration in Youth Justice Services

Youth Justice Board Report wavriersramen
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The Youth Justice Board for England and Wales (YJB) has published a report in which it
considers the different organisational structures and governance arrangement for youth justice
services in England and Wales. In particular the report considers the integration of youth
justice into local authority structures and the perceived risks, challenges and advantages this
poses to youth justice practice. The research included the review of 142 youth justice plans
submitted to the YJB for the year 2023/24, and 12 semi-structured interviews with 12 youth
justice practitioners (7 heads of service and 5 case managers) from 7 youth justice services
(YJS) in England and Wales.

The findings show that the majority of YJS are now integrated in some way into other local
authority services; less than 1% reported being ‘stand alone’ compared to 15% in 2015.
However, the level and method of integration differs; in the majority of services sit within the
same strategic division/area as Early Help and/or Children’s Social Care, the service delivers
only youth justice and is not structurally integrated with other teams. In 26% of cases, YJS
head of service holds responsibility for a portfolio of other services within the local authority,
although the YJS continues to maintain its own identity within this portfolio, managing and
delivering targeted prevention, diversion, and statutory youth justice work.

19% of YJS sit within a wider integrated umbrella service which brings together ‘adolescent’ or
‘young adult’ services such as leaving care, youth work, or other targeted youth support under
a single integrated service structure. This integrated service is public facing, often with a single
referral pathway. However, the YJS continues to maintain its own identity delivering targeted
prevention, diversion, and statutory youth justice work. Integrated at delivery level.

In17% of integrated services, part of the YJS remit or casework is being delivered either solely
or jointly with another service in the local authority, in a small number the YJS remit is delivered
by adolescent or targeted youth workers working across multiple services in the local authority.

The authors report the reason for integration appears to be multi-faceted - from national policy
directives emphasising joined-up working to local priorities around contextual safeguarding and
child exploitation. Some service managers specifically highlighted funding and resource
pressures in their locality which forced them to take on wider portfolios of work and broader
line management responsibilities.

Some benefits to integration were cited, such as improved communication, reduced duplication
and the ability to provide a continuum of care across threshold transitions. Amongst the
challenges to integration, some practitioners felt Early Help staff may lack specialist skills in
supporting children who have committed an offence or have the capacity to support them.
Maintaining youth justice as a specialism, and for heads of service the ability to focus on the
unique strategic partnership which is a statutory requirement for youth justice services.

To read the report click here
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Youth Justice Legal Centre

Child Criminal Exploitation Advice on Best Practice

There is increasing public awareness of the changing face of child criminal exploitation, and
with recent publications by Dame Alexis Jay and the Children’s Society, we can anticipate
wider discussions in the policy space. However, the ever-evolving nature of exploitation
makes it difficult for practitioners to stay ahead of the game. What is certain is that the types
of exploitation that youth justice services will be witnessing will not yet be in the wider public
consciousness.

In the meantime, what can practitioners who are ahead of the curve do to support the young
people that they work with who are being exploited?

1. Recognise that perpetrator and victim labels can be fluid — Just because someone
has exploited a younger person, it doesn’t mean that they have not been exploited
themselves. The power dynamics in these complex, hierarchical arrangements
can often lead to exploited young people recruiting those who are younger than
them.

2. The nature of exploitation is changing, with financial exploitation and sextortion
being more commonplace. Young people beginning to explore their sexuality can
experience high levels of shame and self-consciousness and are less likely to be
open about the situations they find themselves in. Practitioners need to make
space and conversation opportunities for young people to overcome feelings of
shame to open up and discuss the real nature of the exploitation.

3. Using the word ‘vulnerable’ around exploitation may not be helpful. Young people,
on the cusp or at least on the journey towards adulthood, may believe they are
independent and mature in their decision-making. If exploitation is about those
who are ‘vulnerable’, young people might deny that it applies to them. Consider
using language that stops a young person from feeling like they are less competent
because they have been exploited. In a sexual abuse context, language can range
from ‘victim’ to ‘survivor’ as an empowerment and resilience mechanism. The
same consideration should be given in exploitation with words like ‘vulnerable’
being taken out of the discussion.

Youth Justice chﬂl Centre We are the centre of excellence in youth justice law
- in England & Wales. We share knowledge, convene

( ; ct in tO uch expertise and circulate innovation in order to support
- aee

a community of vouth justice practitioners fight for
better outcomes for children. Visit our website to
access our:

o Advice Line
e Online seminars

Youth Justice Legal Centre e Guides
wwwyjic.uk e Membership & training programme
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ews Other News

Joint Enterprise Convictions

The Justice Gap, a news reporting scheme run by a collaboration between Cardiff University,
Manchester University, University College London and Glasgow University, has highlighted the
increased number of joint enterprise convictions during the past 10 years, ‘despite a Supreme
Court decision criticising the doctrine’s ‘overextension’.’

In the article, author Bradley Young, a freelance journalist, with experience working with policy
units and MPs, reports that since 2019 in England and Wales, almost 1000 people have been
charged and more than 600 convicted under the joint enterprise doctrine - 36% of murder
charges and 28% of murder convictions, compared to 19% of murder convictions 10 years ago.

The author highlights that these joint enterprise offences disproportionately affect young Black
men - 31% of secondary convictions are of Black people, despite their comprising 3.7% of the
population and almost 93% of all joint enterprise defendants are male, with 14% aged 14-17
years and 40% aged 18-24 years.

Young reminds readers that in February this year Labour MP Kim ‘rm
Johnson proposed a bill in which sought to amend the law and limit

liability to those making a significant contribution to a crime. The bill Justm

was rejected but the Labour frontbench indicated a willingness to
review the doctrine’s laws should they come to power, although this

was not included in the Labour manifesto. .

To read the article click here

Survey into the Collection of Victim Feedback

M Following the enactment of the Victims and Prisoners Act in May, the Ministry of
Justice is conducting a mapping exercise into how criminal justice organisations
Mlnlstry collect feedback from victims, in particular from those hard to reach groups such

of Justice as children. In order to inform this work the Ministry of Justice has compiled a
survey which they are asking services to complete.

To complete the survey click here

Deadline for submissions is Friday 9th August.
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https://www.thejusticegap.com/joint-enterprise-convictions-at-highest-rate-in-a-decade/
https://youthjusticeboard.newsweaver.co.uk/yots2/qyxrg8r26qk1b0009s9f00/external?a=6&p=64586682&t=21098835

Knowledge and Skills Partnerships in Youth Justice

Authors Sean Creaney and Jayne Price have published a book ‘Knowledge

e i and Skills Partnerships in Youth Justice’ which provides in-depth insight into
's‘u?‘uﬁ?ki%?ﬁ&?gws different types of knowledge and skills partnerships in youth justice. The
IN YOUTH JUSTICE book illustrates the importance of collaborative working between academics
and professionals, drawing on empirical research and practice examples to
present expert analysis of knowledge/evidence production and utilisation in

youth justice.

The focus of this edited collection is on different forms of knowledge
exchange between professionals and academics in the youth justice
context. Each chapter presents a series of case studies showcasing the
application of theory/evidence to practice, shedding light on the challenges

' professionals experience when seeking to understand complex theory and
PRE-ORDER ‘make sense’ of the vast array of empirical data.

Ships after Aug. 07, 202

For more information and to order a copy of
the book click here

Support for Developing Diversion

- Centre
== foOr
) . ) . — Jystice
The Centre for Justice Innovation has announced it has been funded, in — NNOVation

partnership with the Youth Endowment Fund, to provide free enhanced
support to 10 youth justice services and their partners to develop

or improve their diversion offer. ,:dutn
ENDOWMENT

Support on offer can include: FuND

» Improving processes: reviewing the diversion eligibility criteria and referral processes
against evidence and best practice;

» Providing multi-agency training: on a variety of subjects, including Outcome 22
implementation and delivery;

» Addressing disproportionality: reviewing local data and practice to understand why not
all children have equal access to the scheme;

» Reviewing protocols and documents: helping to formalise procedures and paperwork
for your scheme;

» Support with inspections: helping the youth justice service to prepare for an inspection
or implement recommendations from an inspection.

There will be number of activities in relation to this partnership including; virtual learning events,
guarterly bulletins and training sessions.

If you would like to learn more about the support that can be offered, contact Bami Jolaoso at:

bjolaoso@justiceinnoation.orq.
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https://www.routledge.com/Knowledge-and-Skills-Partnerships-in-Youth-Justice/Price-Creaney/p/book/9781032532622?srsltid=AfmBOoqJg5gqrsUlVNC-sCztSKT2bngD-lusVPx6fWgr6txyt7bir-Mk
mailto:bjolaoso@justiceinnoation.org.

Dates for Your Diary

CALENDAR OF EVENTS FOR AYM 2024-25

B Association of YOT Managars

Title

Date Venue

Executive Board meeting

18" September, 2024 MS Teams

Autumn Conference

ICC, 8 Centenary

th
16% October, 2024 Square, Birmingham

Executive Board meeting

11" December, 2024 MS Teams

Executive Board meeting

March 2025 To be confirmed

Executive Board meeting

In person - University of

th
17" June 2025 Warwick

Annual General Meeting

In person - University of

th
18" June 2025 Warwick

Members Day 2025

In person - University of

th
18" June 2025 Warwick

Please contact your regional representative (see below) if you wish the Executive
Board to consider a particular issue, or if you have an item you would like to bring to

their attention at one of their meetings.

We welcome observers at our Executive Board meetings, if you wish to attend one,

please contact our secretary at

secretary@aym.org.uk

To keep up to date with this calendar between Bulletins, please look at our website

www.aym.org.uk
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https://aym.org.uk/events/

YJB Child First Self-Assessment Toolkit Launch

This event, introducing practitioners to the new YJB Child First
self assessment toolkit will be undertaken as a webinar on

oo IR Tuesday, 20" August, 2024
2-3:30pm

To register for place click here

Childhood Criminal Records Roundtable

Unlock the UK charity that supports and advocates for people with criminal

records in England and Wales, is holding an online roundtable to discuss
the need to reform childhood criminal records by creating a distinct system Unl
for children. The roundtable takes place:

Tuesday 10" September
2-4pm

To attend this event email brendan.shepherd@unlock.org.uk

Early Help: Innovation and Impact Conference

The annual conference, now in its eleventh year, will showcase innovative projects, leading-
edge research and evidence of what works, the future of family help and what the latest data
tells us about children at risk poor outcomes and how we can use it to make informed decisions
The conference takes place on:

Tuesday 24th September, 2024

at
Yn&dren %gleﬂow Cavendish Conference Centre, London
ount

For more information and to register for a place click here


https://www.eventbrite.co.uk/e/youth-justice-board-child-first-self-assessment-toolkit-launch-webinar-tickets-953188862547?aff=oddtdtcreator
mailto:brendan.shepherd@unlock.org.uk
https://earlyhelpconference.com/earlyhelpinnovationandimpact/en/page/programme

The National Children and Adult Services Conference & Exhibition 2024

The National Children and Adult Services Conference and

(ONAL | sovice® Exhibition 2024 is a three-day conference for officers, elected

NP“ ‘,‘AW“D\’CE ‘\‘\ . . . .
.\%‘&FERE“‘ /MO members and senior leaders in local authorities with
NN oot ? ' responsibility for, or an interest in, the delivery of effective

v services and opportunities for children, young people and adults.

This year’s event takes place:

Wednesday 27th and Friday 29th November
in
Liverpool.

To find out more and to book a place at the event click here

The Children and Younqg People Now Awards

The Children and Young People Now (CYP Now) Awards 2024 are now open for entries.
The awards are open for anyone working with children, young people and their families.

Now in its 19t year, the awards offer an opportunity to raise the profile of projects and services
to funders, commissioners and the public.

This year’s ceremony will take place on:

Thursday 28" November 2024
at
Novotel London West. Hammersmith

To read more about the awards and to register a nomination click here
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https://ncasc.info/
https://cypnowawards.com/CYPNOW2024/en/page/home

Want to stay up to date with YJ issues?

We recently joined LinkedIn. For all of our news, articles and YJ information
please follow us here.

Connect with us by clicking here

A0 of YOV Managers meiw - S@e  our website to information about
N?} ?:::1??»:.‘-*-?<:..:ﬂx'-" ..'.'T‘..ra‘l':‘;;,l."lrlll-‘:i)‘r"Al memberShIp and Courses too -
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Via our website https://aym.org.uk/about-us/contact-us

Email our Editor lesley.tregear@aym.org.uk

I This AYM Bulletin shares items which we ®

SE feel may be of interest to members and
, P\_EA other interested parties, but this should not
“0“E'_ be taken as endorsement of individuals, Y

rganisations or their pr ts or views.
organisations or their products or views ™ son of YOT Managers

If you do not wish to receive this Bulletin, please email |esley.tregear@aym.org.uk and you will be
removed from our records. Non-Member email addresses are only used for circulating this newsletter.



https://www.linkedin.com/company/the-association-of-yot-managers/?lipi=urn%3Ali%3Apage%3Ad_flagship3_company_admin%3B5vUIdRQyRiib4uMBFZ3lHA%3D%3D
http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk

AYM Regional Representatives

Please contact your deputy/regional representative if there are issues you want to raise with the AYM; we

Click here for contact details of all Executive Board members.

welcome your input.

AYM Regional Representation |
Regional Pat Jennings
representative| Bedfordshire YOS
gl VACANT
representative
Regional Carly Turner Regional
representative| Leicestershire YJS representative
East West
Midlands Deputy Midlands
! Deputy
regional John Evans reqional
representative|Nottinghamshire YJS 9

Regional
representative

South West

Deputy
regional
representative

North East

Regional
representative

Kay Dargue
South Tees YOS

Regional
representative

Deputy
regional
representative

North West
Deputy
regional
representative

Sam Starmer
Cumbria YJS

London

Regional
representative

Michelle Edwards
Newham YOT

Regional
representative
Yorkshire &

Deputy
regional
representative

Alison Sabaroche Humberside

Hammersmith &
Fulham YJS

Deputy
regional
representative

representative

Celia Payne
Wolverhampton
YOS

Nick Jeffreys
Coventry YJS

David Webb

Dorset Combined

YJS

Michael O’Connor

North Somerset
YJS

Kathy Gill
Wirral YJS

Tom Lang
WERENCIRAS

Sarah Goddard
Bradford YJS

Chris Sweeting
Kirklees YJS
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