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News from the Executive Board

Association of YOT Managers

The Executive Board has been busy finalising arrangements for the ‘forthcoming Autumn
Conference which we hope a lot of our members and readers of this bulletin will be attending.

As a result of the tremendous interest in the conference registration is now closed. In addition
to a key note speech from Sir Nic Dakin Minister for Sentencing and Youth Justice, the
event offers a chance to hear from policy makers and leaders about their visions for the future.

Katie Shoebridge the YJB Youth Justice Oversight Manager for the North West, answered
some queries from the Heads of Service, regarding the YJB Prevention and Diversion (PD)
Tool, which Tom Lang, our Deputy Regional Representative for the region, thought other
members might be interested in hearing. Katie advised that:

The tool has been developed in response to sector feedback, to enhance data
reporting and support the development of a national evidence base surrounding
youth justice service (YJS) diversion work. YJS’ and wider stakeholders were
consulted at every stage during the development of the assessment tool.

It is for YJS’ to determine its use locally. It was not developed to be onerous. We
recommend that managers work with YJS practitioners to support its application in
practice (there is no expectation to fill all boxes/word counts - use it as you see
fitymost useful/appropriate).

It is possible to screen children and take a pragmatic approach rather than having
to complete the PD assessment on every child referred to joint decision making
panels (JDMP). Children referred to the JDMP who do not receive an intervention
would not fall under the remit of HMIP but the process will.

The PD tool should be used where an assessment is required, and intervention
offered. A number of police forces can/will issue 1 or 2 community resolutions (CRs)
without any consultation with the YJS — but there needs to be clear processes
around how this works, the methods of consultation with the YJS, how the police
are assured this takes place etc.

For children and young people the YJS will be informed via force electronic systems
as soon as practicable, but within 24 hours of any CR issued. Where a second or
subsequent CR is being considered, a referral to the YJS at the earliest opportunity
should be made. This will enable the YJS or a joint decision to be made on the
more appropriate outcome.’

To access the NPCC Community Resolution Guidance click here
Katie advised that during the coming weeks the YJB will seek to consult with youth justice

services regarding the tool's accessibility to identify and address any technical glitches. An
evaluation on the implementation of the tool is planned within the next 24 months.


https://justiceinnovation.org/sites/default/files/media/document/2022/npcc_community_resolution_guidance_2022.pdf

Katie also provided an example of JIDMP from Hampshire:

‘Hampshire YJS share initial screening information and decide if some form of YJ
intervention is likely to be needed. If the child has a fairly recent YJ assessment this
is used for the decision making rather than having to defer for 4 weeks for another
assessment to be completed. The options they then have at panel are to NFA or
Charge with no assessment, if they are thinking it would be a CR with YJ
involvement or 022 / YC / YCC they defer for 4 weeks for the assessment to be
completed’.

To access the PD guidance and tool, guidance and the QA tool

Working with Stakeholders

Ed Cornmell, Executive Director of the Youth Custody Service (YCS) has written to us to inform
us of the decision of the Minister for Youth Justice Sir Nic Dakin to end the arrangements of
the interim policy for retaining children aged over 18 years until their 19" birthday in the
youth secure estate which was introduced to support the crisis of placements in the adult
estate.

This interim policy has been reviewed by the minister and a report of that review will be
published in due course. In the meantime, having considered the key findings from the review,
the minister writes that:

1 want to see the youth estate return to maintaining an unwavering focus on
the specific needs and vulnerabilities that children present. Reducing the
number of 18-year-olds in the estate will help it do precisely that’

The safe transition of young adults out of the youth estate will be assured through a phased
approach, commencing in October 2024 when the interim policy will cease. Ed advises that
the transitions:

‘will not happen overnight. All transitions will be carefully managed by YCS
Placements, who will implement the policy change and manage all transitions
as normal. | understand that in some cases you will be keen to start to
transition those in your care that are already 18 years old. Equally, you may
want to ensure some young people have time to come to terms with their
transition, particularly if they are vulnerable and their needs are well supported
in the youth estate.

YCS placements will contact resettlement teams in each site as they carefully
work through the transitions for all those impacted. Please make sure your
teams do not send new requests to YCS placements. Our teams will inform
colleagues in the usual way about any transition and work with them to support
young people through this.’

To read the previous (2022) policy click here


https://yjresourcehub.uk/prevention-and-diversion-assessment-tool/
https://www.gov.uk/government/publications/transition-of-young-people-from-the-children-and-young-people-secure-estate-to-adult-custody-policy-framework

Earlier this year the Regulation and Social Care Policy Team in Ofsted, contacted the AYM for
its feedback on the plans of Ofsted, CQC, HMICFRS and HMI Probation to carry out joint
targeted area inspections (JTAIS) looking into the multi-agency response to children
who are victims of domestic abuse.

The framework has now been finalised and published. The thematic inspections will evaluate
local areas’ strategic arrangements for all children, with a specific focus on unborn babies and
children aged O to 7 years old. They will look at how children’s welfare is promoted and
protected through effective and timely responses to adult victims of domestic abuse — such as
through maternity and adult mental health services; and they will consider how perpetrators
are dealt with, including through the probation service.

To read the framework click here

Our colleagues from HM Inspectorate of Probation (HMIP) have been in touch to raise two
important items of interest for AYM members:

HMIP will soon be launching their new youth inspection programme. To help
youth justice services understand the new inspection standards they will be hosting a series of
events across England and Wales for practitioners and managers.

The events will involve presentations from the Head of the Youth Programme, Andrea Brazier
and Head of Standards, Helen Mercer outlining the new programme, plus the chance to ask
guestions and share your thoughts.

To register for a place at one of the regional events:

5th November — London click here

7th November — Cardiff click here

26" November — Manchester click here
27 November — Online click here

All youth justice services will also receive a pack explaining the new inspection programme in
detail before any services are inspected under the new standards.

You can read more on the HMIP website by clicking here

Are you interested in becoming alocal assessor?

If you work in youth justice or adult probation in Wales, and particularly if you are a Welsh
language speaker, HMIP would love to tell you more about their work and the role of local
assessors. They are hosting two engagement events where you can learn more about the
role. To register for one of these events:

Thursday 10" October at 10-11am click here
Wednesday 16™ October at 3-4pm click here


https://www.gov.uk/government/publications/joint-inspections-of-the-response-to-children-living-with-domestic-abuse
https://www.eventbrite.co.uk/e/london-new-youth-programme-launch-event-tickets-1022354609157?aff=ebdsoporgprofile&_gl=1*18qyw6i*_up*MQ..*_ga*Njg5MjA0NDk1LjE3Mjc1MTA1OTM.*_ga_TQVES5V6SH*MTcyNzUxMDU5Mi4xLjAuMTcyNzUxMDU5Mi4wLjAuMA..
https://www.eventbrite.co.uk/e/cardiff-new-youth-programme-launch-event-tickets-1022365220897?aff=ebdsoporgprofile&_gl=1*12jyjrh*_up*MQ..*_ga*Njg5MjA0NDk1LjE3Mjc1MTA1OTM.*_ga_TQVES5V6SH*MTcyNzUxMDU5Mi4xLjAuMTcyNzUxMDU5Mi4wLjAuMA..
https://www.eventbrite.co.uk/e/manchester-new-youth-programme-launch-event-tickets-1022491649047?aff=ebdsoporgprofile&_gl=1*1043p6u*_up*MQ..*_ga*Njg5MjA0NDk1LjE3Mjc1MTA1OTM.*_ga_TQVES5V6SH*MTcyNzUxMDU5Mi4xLjAuMTcyNzUxMDU5Mi4wLjAuMA..
https://www.eventbrite.co.uk/e/online-new-youth-programme-launch-event-tickets-1023310578487?aff=ebdsoporgprofile&_gl=1*1yqpze7*_up*MQ..*_ga*Njg5MjA0NDk1LjE3Mjc1MTA1OTM.*_ga_TQVES5V6SH*MTcyNzUxMDU5Mi4xLjAuMTcyNzUxMDU5Mi4wLjAuMA..
https://www.justiceinspectorates.gov.uk/hmiprobation/youth-launch-nov24/
https://www.eventbrite.co.uk/e/1005158936437?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1005169818987?aff=oddtdtcreator

Professor Gwen Robinson, Deputy Head of the School of Law at Sheffield University has
contacted us asking us to assist in recruiting participants for a research project the
University is undertaking which is examining the changing roles of paraprofessional workers in
the probation service from 1968 to the present day.

Details of the project can be found here by clicking here

The researchers are particularly keen at this stage of the project to hear from people who have
worked in one of these roles but subsequently moved away from employment in probation,
including to roles in the youth justice sector.

To discuss this research further, contact g.j.robinson@sheffield.ac.uk

The AYM is Recruiting!

Join the AYM Team!

AYM is looking to commission the services of a freelance (self- Y Association of YOT Managers
employed) person with enthusiasm and relevant experience to
support our work.

BUSINESS SUPPORT OFFICER

Our staff roles are home-based, and we wish to commission someone to undertake this current
role for an initial period of six months, with the possibility of an extension. This role is 0.2FTE
or four days per month to be worked flexibly. The services that we wish to commission are
intended to increase our business support capacity, complementing the work of our existing
Business Support Officer.

The postholder will give priority to raising and tracking invoices for membership subscriptions
and training courses and to developing our social media and website output. It will take shared
responsibility for servicing meetings, including issuing invitations and papers, minuting etc.,
providing administrative support to the AYM Executive, maintaining membership lists on
SharePoint, maintaining various Outlook inboxes and responding to queries as appropriate.

We are looking for someone with a good working knowledge of MS Teams, MS Excel, MS
Outlook and SharePoint. We also use the “Xero’ accounting system and experience of this
would be an advantage, but not essential as full training can be provided. WordPress
experience is also an advantage, but some training can be provided.

For further information or an initial conversation, please contact Phil.sutton@aym.org.uk.

To apply for the role, please submit your CV, together with an indication of which role you
are applying for, to secretary@aym.org.uk

Please note, the initial deadline for applications for this role has now been extended to
Friday 15t November.



https://www.sheffield.ac.uk/ccr/our-research/probations-evolving-frontline-oral-history-probation-paraprofessionals
mailto:g.j.robinson@sheffield.ac.uk
mailto:Phil.sutton@aym.org.uk
mailto:secretary@aym.org.uk

Association of YOT Managears

The AYM Autumn Conference for Policy
Makers and Strategic Leaders in Youth Justice

This year’s autumn conference takes place on:

Wednesday 16" October, 2024
at

The International Convention Centre (ICC)
8 Centenary Square, Birmingham
Bl 2EA

This year’s event, kindly sponsored by the Youth Endowment Fund will focus on:

‘What’s next for Youth Justice?’

It will offer a first opportunity for policy makers and strategic leaders of local youth justice
services to work together on delivering the ideas presented by the new Government:

» How will the Children’s Wellbeing Bill improve access to education for the most
disadvantaged children?

» How will Young Futures Prevention Partnerships support and develop existing local
partnership work and knife-crime initiatives?

» What has been the impact of Child-Centred Policing on day-to-day policing?
» What can we learn from research into the diversion of children from the CJS?

» How is the Inspection Framework for Youth Justice Services adapting to changes
in the youth justice system?

We will also have presentations of the AYM awards to our colleagues in the youth justice
partnerships who have excelled in their practice.

Registration for this event is now CLOSED as we are at full capacity. If you would like to
go on the waiting list for a place then please email adminsupport@aym.org.uk



mailto:adminsupport@aym.org.uk

Youth Justice SEND Quality Awards

Two Youth Justice Area Partnerships Achieve Quality Lead Status with
Child First Commendation!

Hampshire Area Partnership attained the award at the first time of
asking, a great achievement given the complexities of operating over
a wide geographical area whilst assuring consistency of service
delivery across the authority. This has been achieved through
excellent, coordinated leadership, underpinned by outstanding
communication pathways between all service providers, maintained
and nurtured at executive, strategic and operational levels.

Professional development, training and new staff induction ensures consistency and
awareness, which includes novel and innovative opportunities such as the Autism Bus (an
immersive experience so that professionals develop a deeper understanding of the condition),
as well as ELKLAN (Speech and Language), cognitive behavioural therapy and mental health,
self-harm and complex trauma to name a few. There are many more opportunities to access
high quality training through Hampshire-wide provision for all staff.

A key ‘Child First’ pivot within the Hampshire provision is the JDMP (Joint Decision-Making
Panel) which meets weekly, with regular attendance from Hampshire Constabulary and
children services, and input from other relevant services on a case-by-case basis. Preventative
work is mature and effective, with diversionary activity now accounting for at least 25% of the
service workload. The specialist Youth Crime Prevention Team, working with children aged
10 — 16, offers pre-emptive prevention to children referred by other agencies; family self-
referrals are also welcomed and accommodated.

Tower Hamlets and City of London Area Partnership attained the Youth

Justice SEND Quality Mark in 2021, a significant achievement, considering the T
challenges caused by the pandemic and its aftermath. Robust relationships )' ’
between service providers were established, protocols introduced, training plans %
actioned, and the foundations laid for further development. During the

intervening three years, the Partnership has demonstrated significant and TOWER HAMLETS
sustained progress in all areas of the Youth Justice SEND QA Framework,
resulting in Quality Lead status being attained. There is clear evidence of:

> Effective and timely collaboration between the SEND Team and the Youth Justice
Team, involving information exchange, tracking and support in and out of custody;

> Co-located speech and language therapists, educational psychology and nursing
provision playing a role in additional screening, diagnostic support and child-centred
interventions, as well as upskilling frontline staff through training, joint problem-solving,
case formulation processes and ad hoc support;

> 95% staff completing the UNITAS Child First training, with Child First briefings
extending to the wider workforce;

> Commitment to support children beyond statutory age-related services, as exemplified
by children enabled to sit GCSEs whilst on remand, close relationships with probation,
and the Post-16 Division within the Area Partnership to secure the best possible
education training and employment outcomes for the most vulnerable young people.



Special mention should be given for the preventative offer within the Partnership, specifically
the ‘Break the Cycle Targeted Youth’ offer and the partnership work of the JDMP, of which
both seek actively to divert children away from the stigma of the criminal justice system.

Equally, the excellent advocacy work of the Virtual School within and beyond the Local Area,
that demonstrates the efforts of the Partnership on a local and national level.

Bristol Area Partnership Attains the Youth Justice SEND Quality Mark!

Over the past 2 years the Bristol Youth Offending Team has shown a
willingness to self-evaluate critically and draw on effective practice from our
national network of AYM Teams to accelerate progress. This Award is an
acknowledgement of a journey well-travelled, and the Area Partnership's
commitment to improving life outcomes for some of the most vulnerable
young people in the city.

The assessor notes the significant and sustained progress in formalising working relationships
between the Youth Justice Service and SEND Teams. This includes the co-construction of
effective and comprehensive joint actions, effective information sharing and provision mapping,
and support in and out of custody that will inevitably lead to better outcomes for young people
with SEN in youth justice pathways.

The partnership also has effective and comprehensive professional development
programmes for front-line staff, which includes trauma-informed training and awareness, a
focus on girls with autism (for example), and the introduction of Enhanced Case Management.

Effective multi-agency work is also noted which supports prevention and desistance and
effective provision mapping of interventions to identify children at risk of entering youth justice
pathway, including the relatively new high-level Exploitation Oversight Meeting, with Service
Leads.

The significant contributions made by the co-located professionals (speech and language
therapist, educational psychologist, nurse etc.) in identifying and meeting needs, as well as
supporting the wider professional development of the front-line team.

The assessor also highlights the way in which the strategic partnerships are triggering new
thinking and new ways of working across other Children's Services Teams. It is significant to
see the major post-16 provider (City of Bristol College) represented at the Partnership Board
Level.

Bristol is well-placed to build on these solid foundations and push forwards towards Quality
Lead status in due course.

Our Congratulations to Hampshire, Tower Hamlets and Bristol!




Child First Effective Partnership Practice Webinars

Autumn 2024 Series

Following on from the successful webinar on 18™ September where delegates heard from
colleagues in Coventry and Hillingdon Youth Justice Local Area Partnerships, services which
have both recently received the Quality Lead Award with Child First Commendation we would
like to remind members that that there will be no webinar in October, due to the AYM
Autumn Conference on the 16th

The second webinar will hear from colleagues from the Isle of Wight and Haringey Youth
Justice Local Area Partnerships who also achieved the Quality Lead Award with Child First
Commendation. This webinar takes place on:

Wednesday 6" November
at
12.30-13:30pm

The third webinar ‘Securing Better ETE Outcomes Through Supported Internship
Pathways’, provides a wonderful opportunity to explore new possibilities for helping children
in youth justice pathways to secure employment opportunities through a national scheme that
is gathering momentum, led by NDTi. The government-funded Internships Work programme
aims to get 4,500 16-25 year olds with additional needs into employment by 2025.

We will be inviting a wider group of colleagues from across the country (who manage these
pathways) to attend this special webinar, which we hope will result in more effective local area
partnership working with youth justice services in future. This webinar takes place on:

Wednesday 4" December
at
12.30-13:30pm

To register for these webinars click here

To see the list of citations for the Youth Justice SEND Quality Award click here



https://www.ndti.org.uk/
https://www.ndti.org.uk/change-and-development/internships-work
https://us02web.zoom.us/webinar/register/WN_hI5Yqjv4TKuC1QgY5ObY1g#/registration
https://www.microlinkpc.com/education/youth-justice-services/

New Measures to Combat Violence Against Women & Girls

Home Secretary Announces Cross Government Approach

The Home Secretary, Yvette Cooper has announced that in a first step to halve ﬁ

the number of incidents of violence against women and girls in the next 10 years, Home Office
specialists with expertise in domestic abuse will be embedded in 999 control

rooms to advise on risk assessments and to ensure that calls for help are treated

with the urgency needed and victims get the specialist support as quickly as

possible. The scheme will commence in targeted police forces from early 2025.

The Home Secretary said the mission is for the whole of government, agencies, organisations
and communities to work together in a whole system approach. The specialists will be backed
up by dedicated teams to improve how the police respond to these kinds of calls, including
using new technology to respond more quickly such as rapid video response.

In a further step to keep women and girls safe, from November more domestic abusers will be
ordered to stay away from their victims and face tougher sanctions if they fail to do so through
the launch of the new domestic abuse protection order pilot.

The pilot will build on powers police already have to legally order abusers to not make contact
with or go within a certain distance of the victim — but domestic abuse victims are currently only
protected for up to 28 days. The new orders will go further, with measures such as making it
a legal requirement for perpetrators to inform the police of any change in name or address,
imposing electronic tagging, and ordering assessments for behaviour change programmes.
There will also be no maximum duration for these orders.

The orders will cover all forms of domestic abuse, including violence, stalking and controlling
behaviour, and more agencies will be able to apply for them — not just the police and criminal
courts but also family and civil courts, and third parties such as local authorities, charities and
social services, with victims also able to apply directly for the order themselves. Breaching
one of these new orders will be a criminal offence, punishable by up to 5 years in prison.

This is the first step in tackling violence against women and girls and is the spearhead for long-
term reform to address this issue through ‘Safer Streets Mission Board’.

The package of measures planned aims to ‘reinforce the government’s commitment to use
every government and police tool to target perpetrators and address the root causes of
violence. This includes supporting schools and educational institutions in teaching children
about healthy relationships, respect, and consent. Prevention and education are key pillars of
the government’s broader strategy, alongside enforcement and victim protection.’

For more information click here
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https://www.gov.uk/government/news/new-measures-set-out-to-combat-violence-against-women-and-girls

Oasis Restore Secure School

restore
This summer, Oasis Restore Secure School, based in Kent,
opened its doors to children for the first time.
. . a8t

What'’s different about Oasis Restore? HM Prison & INHS

) ] Probation Service Central and
Registered as our first Secure Academy and a Secure — North West London
Children’s Home, Oasis Restore offers a secure placement Custody SRR .
option for both boys and girls 12 -18, sentenced and
remanded.

A co-commissioned provision with the Youth Custody Service (YCS) and NHS, Oasis Restore
led by Charitable Trust delivers a comprehensive health offer via CNWL (Central and North
West London NHS Foundation), alongside state led education and trauma informed
interventions.

A great deal of thought has gone into the building, staffing and ethos models. Oasis Restore
incorporates for example: -

»  small flats for 2 to 6 children, ensuite single bedrooms,
shared kitchen, laundry and living space

»  high residential staff ratios, usually 1 member of staff to
every 2 children

» directly employed teachers providing a bespoke curriculum,
supported by comprehensive wider curriculum into evenings
and weekends

»  on-site educational psychologists, neurodiverse supports and
family therapists

Placements

The school is initially licenced for up to 22 children, to be extended up to
49 in 2025. As a new provision, the population ramp-up plan is
intentionally gradual, to allow an effective culture to develop between
children and staff. YCS will accept referrals from anywhere in England
and Wales (with the primary catchment area being London and the South
East of England

Youth Justice Minister Visit

This month, in his first official visit as Minister for Youth Justice, Sir
Nic Dakin visited Oasis Restore. He toured the site, and the team
had the opportunity to talk him through the operational model and
renovations, as well as emphasise the considerable time and care
that has gone in to creating the vision for the secure school. He also
had the opportunity to speak to children and saw first-hand how they
were benefitting. The Minister left the secure school enthused with
the potential and receptive to the prospect of the growth of the model

If you have any questions or want to know more, you can contact the project team at:
secure_schools@justice.gov.uk or go directly to the schoolon Info@oasisrestore.org
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Internships Work

What is Internships Work

Internships Work (IW) is a supported internships programme that was launched in September
2022 as part of the Government’s commitment to create robust employment pathways for
young people with SEND. The programme, funded by the Department for Education, aims to
double the current supported internship provision in England by enabling 4500 young adults,
aged 16-24 with additional needs, to benefit from a supported internship per year by 2025. IW
is designed to support more young people with additional needs to have greater choice and
control over their future, opening opportunities that prepare them for adult life and independent
living.

IW is a partnership between the National Development Team for Inclusion (NDTi), DFN Project
Search and the British Association of Supported Employment (BASE). The consortium is on
target to reach this goal.

o ‘E Key Successes of Internships Work:
~ 41, 3,448 young people in supported internships (Dec 2023)
. .
R"'-‘h 1,023 young people in paid employment following a supported internship (Dec 2023)
"o
0 ﬂ'ﬂ-
T 122 SEND employment forums set up (Apr 2024)
Lo

500+ job coaches trained (July 2024)

91.%3 642 employer ambassadors trained (July 2024)

Supported Internship Quality Assessment Framework (SIQAF) developed
%

IW partners provide support to every local authority (LA) across England to enable them to set
up an employment forum and develop an action plan to help grow their offer locally. They also
help the employer market to grow, to deliver training to job coaches and, develop a supported
internship quality assurance framework.

During IW’s second year, additional funding was put towards a pilot to extend supported
internships to young people with learning difficulties and disabilities without Education, Health
and Care Plans (EHCPs) by March 2025. The pilot is currently being implemented by 12 LAs
(Bristol, Chesire West and Chester, Hampshire, Leeds, Liverpool, Manchester,
Middlesborough, Norfolk, North Tyneside, Somerset, Surrey and Telford and Wrekin) enabling
IW to understand if the model is effective in supporting young people into employment.

Youth justice services can work closely with participating LAs to identify potential supported
interns and ensure that their specific needs are met throughout the process. ¢ Participation in
SEND employment forums: This gives a chance for agencies working directly within the youth
justice system to interact with the LA participating employers, providers, colleges, young
people and parents and carer and discuss more areas of collaboration that consider specific
concerns of offenders or those at the risk of

12



Youth Justice Legal Centre

YILC

Immigration and Children in the Criminal Justice System R —

This month Youth Justice Legal Centre (YJLC) held a webinar on children in the criminal legal
system and the impact this may have on their immigration status. YJLC members can access
the webinar as part of the members benefits. ‘Commons’, a specialist legal firm, are soon to
publish a report on these issues. Commons emphasized that most young people seeking
asylum have experienced persecution in their countries of origin and trauma on their journeys
to the UK. Their arrival in the UK is the start of further hardship. They recommended YJLC’s
Trauma Informed Practice Guide to help professionals working with traumatised young people.
This can be shared with police, lawyers and the judiciary to gain a better understanding of how
to work in a trauma informed way.

Children who are victims of exploitation or trafficking are unlikely to reveal the full extent of their
experience. Commons research has found that children with unstable immigration status are
LESS LIKELY to follow the advice of their lawyers while being MORE LIKELY to tell
(disprovable) lies to professionals, with these lies then being maintained and repeated.

The reasons for this are multiple and understandable. The recommendation is rather than
asking young people to reveal their journey or circumstances to another professional, seek out
other support systems in the young person’s life as these sources may have already gathered
the information you need. Immigration lawyers or migrant support organisations can be a great
source of important evidence.

Contact with the criminal legal system can have lifelong repercussions. Immigration solicitor
Anna Skehan of the Migrant and Refugee Children’s Legal Unit (MiCLU) says that these can:

Prevent regularisation

Affect an asylum claim

Affect a trafficking claim

Limit or curtail existing leave to remain

Prevent a young person from being settled or becoming a citizen

Result in deportation (length of custodial sentence is key in this under 12 months
makes a tangible difference).

YVVVYVYY

The less obvious children who may have immigration issues, are those who sound British
because they have lived in the UK most of their lives. Many children may not even be aware
that they do not have settled status in the UK, their circumstances being kept from them. If
they do know it can often be a source of family shame. ‘We Belong’ was set up and is led by
young migrants, they provide a helpline and are a useful resource for young migrants.

The legal arenas of criminal justice and immigration are working in silos however the
implications for the young people are not. The immigration system can alter the trajectory of
young person’s life even more than their contact with the criminal legal system and youth
justice professionals are at the frontline of being able to navigate these issues for the children
they work with.

To find out more about the work of YJLC contact info@yjlc.uk or visit the website www.yjlc.uk
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Vacancies Barking &
Dagenham

Barking and Dagenham Seek Newly Qualified Social Workers

Barking and Dagenham is seeking enthusiastic and committed Newly Qualified Social Workers
(NQSW) to join its Children’s Care & Support services. The positions will be in the Adolescent
Service, part of the Adolescent and Youth Justice Service. The service will provide the
successful postholders with support in the first year of employment to improve your confidence
and capability as social workers; supporting your continuing professional development.

NQSWs will carry out a range of social work duties and responsibilities, depending on the
service area appointed to. You will be expected to underpin all of your work with a commitment
to relationship-based practice; ensuring the voice of the child is evident throughout.

This is an exciting time to join the Adolescent team, a multidisciplinary response to the range
of exploitative situations faced by some of the most vulnerable children in the borough. The
team includes social workers, a CAMHS practitioner, missing children coordinators, young
women and girls’” worker and an NRM coordinator and is supported by colleagues from our
Youth at Risk Matrix, a team sitting alongside the Youth Justice Service to create a joined up
targeted response which enables a holistic focus on the young person within a contextual
safeguarding environment.

This position is subject to successful passing of your Degree in Social Work. As an NQSW
you will be required to follow the 12 Months ASYE Programme for your first year. The
programme also assesses whether you have attained the right skills and ability to progress as
a social worker: it therefore also acts as your probation period.

The successful candidates will be passionate and committed individuals who can inspire and
deliver change all around them. You will require a social work qualification (CQSW; Dips SW;
CSS, BA, MA, Post Graduate in Social Work), or due to complete a social work degree. You
will have a work commitment to continuously develop your social work practice, demonstrable
communication skills and have the ability to plan and prioritise your workload effectively.

The ASYE is a 12 month programme designed to help you to develop your skills and strengthen
your professional confidence, providing you with access to regular and focused support and
development and setting out what is expected of you by the end of your first year in
employment. Although you will be placed in a specific team, as part of your ASYE year
shadowing and observing other teams will be arranged so that you gain a wide understanding
of the journey of a child through social care systems. You will have the opportunity to progress
your career within Barking and Dagenham council by applying for any social work posts that
may be available once qualified.

For a confidential discussion about the post, send your questions to
soclalcarerecruitment@Ibbd.gov.uk who will respond within 48 hours.

For more information and to apply for this position click here

Closing Date for applications is 6" October, 2024
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ews Other News

Highlights on Provisions for Younqg Adults

New research has been published on the Youth2Adult (Y2A) probation hub
in Newham, a multi-agency hub for all young adults in the area on probation, m— Centre
offering a developmentally appropriate and maturity-informed approach. The = j°’ "

. . . . ——— JUStiCe
evaluation found that the specialist probation hub has the potential t0 rE0UCE e Innovation

reoffending, calling for it to be implemented across England and Wales.
To read the process evaluation click here,
To find out more about the hub in CJI's Map of Innovation case study click here

This month also saw the launch of Transition to Adulthood’s new podcast, which features
conversations between 8 young adults from across the UK with lived experience of the criminal
justice system. To hear the podcast click here

For insights on how young adults interact with the court process, you can read CJI's previously
published research on how young adults experience court and A model for a procedurally
fairer court process for young adult defendants in England and Wales.

‘Kind Eyes’ - Replacing Judgement with Curiosity

In a Blog for the Association of Directors of Children’s Services (ADCS), Colin
Foster, ADCS East Midlands Regional Chair, and chief executive of
Northamptonshire Children's Trust, calls for professionals to consider how to '»vfu-rfm_:;r-;,,-,[,,“n, .

use curiosity to fully understand a child’s needs, rather than judgement. —rVices

~

Colin argues:

1 hear from many care-experienced children, young people and young adults who
say that they felt constantly judged when entering care and during their time in care.
We have to replace this judgement with curiosity and kind eyes and build our
relationship with them. How do we know that we are making a difference to the
individual children, young people and young adults when they are, or have been, in
our care? We should ask ourselves, ‘was | fully present, really hearing what the
other person was saying, and why they were saying it? Was | interested, but also
curious?’. Sometimes that means looking for what’s not said, what’s left out, and
which words are used to mask emotions that are hard to acknowledge. And finally,
‘what action am | going to take following the conversation and in agreement with the
child/young person?’.

To read the blog click here
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Setting the Youth Justice Agenda

The Alliance for Youth Justice (AYJ) has published a new briefing, ‘Setting
the youth justice agenda’, urging the government to take bold action to
reimagine youth justice. In this briefing the AYJ sets out changes new
ministers must prioritise to achieve a safeguarding response to vulnerable
children, end racial injustice, and ensure that custody is a last resort.

Developed through extensive consultation with the AYJ’s 80 members, of which the AYM is one,
the briefing highlights the complex interrelationship between vulnerability, victimisation, and
involvement in crime. It calls for systemic changes to prevent further harm to children and society,
and to create a system that promotes social justice that enables all children to reach their full
potential. Key recommendations in the briefing are:

» Create a Department for Children, led by a Secretary of State for Children

» Rebalance resources away from policing and punitive action towards supporting
localised multi-agency solutions and community-led services

» Create a cross-government plan of action to end unjust racial disproportionality in
the marginalisation, criminalisation and mistreatment of children

» Develop an ambitious, long-term strategy for keeping children out of custody and
closing harmful child prisons.

To read the briefing click here

Call for Evidence on Use of Age Assessments

The Independent Chief Inspector of Borders and Immigration is inviting anyone
with knowledge and experience of the Home Office's use of age assessments to

submit evidence for its inspection. /Independent)\
Chief Inspector ||
\ o Borclers andl) o)l

The inspection will focus on the efficiency, effectiveness and consistency of age
assessments conducted by the Home Office, with a particular focus on the lllegal
Migration Intake Unit, the Asylum Intake Unit and the National Age Assessment
Board, and including:

> guidance, training, and development

workforce planning

record keeping and data collection

guality assurance, risk management, and safeguarding
> stakeholder engagement

YV V V

The Independent Chief Inspector is inviting anyone with knowledge or first-hand experience of
an age assessment conducted by the Home Office to submit evidence to inform this inspection,
and would like to hear about both what is working well and what could be improved, welcoming
any case studies from those who have worked with individuals who have undergone a Home
Office age assessment.

Deadline for evidence has been extended to close of play 9'" October, 2024.

For more information click here
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Women'’s Justice Board

The Lord Chancellor has announced that the government plans to reduce the é‘vﬁ
number of women in custody by using early intervention and tackling the root Mini

. ; . e inistry
causes of offending. The creation of the board recognizes the distinct needs of -
women and the need for a tailored approach to divert women from custody by of Justice
implementing earlier intervention to tackle the root causes of their offending.

The board, to be chaired by Lord Timpson Minister of State for Prisons, Probation and
Reducing Reoffending, will bring together senior leaders in the criminal justice system, charities
and government departments and publish a new strategy in the spring.

It will be held to account by experts from the voluntary and community sector, recruited by
open competition to the new Women in Justice Partnership Delivery Group. This Group will
regularly review and publish reports on the on the Board’s progress towards its goal of reducing
the number of women in custody.

Complex Case Evaluation Pilot

The Complex Case Pilot, undertaken in four Probation Delivery Units in the

W East of England; Northamptonshire, Cambridgeshire & Peterborough, Essex
M Prison & North & Essex South, was set up in response to one of the key
Probation Service recommendations from the HMIP independent review of the case of Joseph

McCann, and aimed to ‘Ensure Probation staff have adequate time to
become familiar with complex cases for which they assume responsibility’.

An evaluation of the pilot, undertaken by HM Prison and Probation Service (HMPPS), sought
to explore the views and experiences of those who participated in the pilot, to identify how its
development and subsequent roll out has been perceived so far, and if there is any
early/indicative learning which can be identified for future scale-up of the pilot.

Key findings show that the pilot ‘has been positively received by those involved’:

» Improving practitioner sense of wellbeing at work and creating a safe space for
practitioners to spend time problem-solving their more complex cases’,

» Providing additional space for reflective practice for practitioners’,
» Encouraging a culture of knowledge sharing’,
» Making senior members of staff appear more visible and approachable’.

However, some concerns were identified such as whether the role of the Quality Development
Officers (QDOs) within complex cases is fulfilling its aims or creating additional anxiety
amongst practitioners. There were also concerns about the knowledge gaps in the current
Complex Case process (i.e. panel presence) including mental health and adult social care, and
the low awareness of the pilot among staff within the pilot Probation Region. Concerns were
also voiced regarding resourcing the pilot model, and implications for future roll out.

HMPPS report that the evaluation has identified areas for further exploration and consideration,
including how best to provide peer support to probation staff, while also ensuring consistency
around quality of practice, and how to define a ‘complex case’ and support practitioners through
the challenges such cases may bring.

To read the report click here
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Zombie Style Knives and Machetes Banned

ZOMBIE STYLE KNIVES 20 Zombie-style knives (weapons over 8 inches in length often with a serrated
"‘“’""“@ edge, spiked or more than two sharp points) and machetes have been added
e A to the list of prohibited weapons in the Criminal Justice Act 1988. This is one
BA“ N E D part of a package of measure being introduced by the government to halve

knife crime over the next 10 years.
The ban on zombie-style knives comes at the end of a Home Office run surrender scheme,
that ended 23" September, which allowed members of the public to hand in these types of
weapons, and those who wished to do so were eligible for compensation

Earlier last month, the government announced that legislation is underway to ban ninja swords
and that it has also commissioned the largest ever review into how knives are sold online to
identify any gaps in legislation which will prevent these being sold illegally to under-18 year
olds.

The Coalition to Tackle Knife Crime has also been launched, bringing together campaign
groups, families of people who have tragically lost their lives to knife crime, young people who
have been impacted and community leaders, united in their mission to save lives and make
Britain a safer place for the next generation.

FREE CPD Platform

a The Association for Child and Adolescent Mental Health (ACAMH) has launched
A LEARN ‘ACAMH Learn’_a brand new, completely free CPD platform aimed at all those
working in child and adolescent mental health and related areas.

Professionals recognise the importance for practitioners to have access to trustworthy, high-quality
information, and that it is increasingly difficult for many to find the budget and time to take part in
CPD activities. ACAMH Learn responds to these difficulties with hundreds of hours of world-leading
expert content suitable for people at all stages of their career, from two-minute myth-busting videos
through to deep dives, on a range of topics including autism, ADHD, eating disorders, anxiety,
suicide, self-harm and more.

To access the platform click here

HMCTS on WhatsApp

HM Courts g

HM Courts and Tribunal Service (HMCTS) has recently launched its Tribunals Seryi
ice

y "F"’-’*’-"ﬂ'v - new WhatsApp channel allowing users to stay informed with the
- latest news, updates and announcements.

You can sign up to the channel to receive all the latest information to your mobile phone.
For more information click here
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Dates for Your Diary

CALENDAR OF EVENTS FOR AYM 2024-25

Association of ¥OT Managers

Title Date Venue
Executive Board meeting 11% December, 2024 MS Teams
Executive Board meeting 10™ March, 2025 MS Teams

Executive Board meeting

Warwick Conference

th
171 June, 2025 Centres

Annual General Meeting

Warwick Conference

th
18™ June, 2025 Centres

Annual Members Day

Warwick Conference

th
18" June, 2025 Centres

Executive Board meeting

To be confirmed To be confirmed

Please contact your regional representative (see below) if you wish the Executive
Board to consider a particular issue, or if you have an item you would like to bring to
their attention at one of their meetings.

We welcome observers at our Executive Board meetings, if you wish to attend one,

please contact our secretary at

secretary@aym.org.uk

To keep up to date with this calendar between Bulletins, please look at our website

www.aym.org.uk
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The National Children and Adult Services Conference & Exhibition 2024

The National Children and Adult Services Conference
and Exhibition 2024 is a three-day conference for
officers, elected members and senior leaders in local
authorities with responsibility for, or an interest in, the
delivery of effective services and opportunities for
children, young people and adults.

NATIONAL

CHILDREN AND ADULT SERVICES
CONFERENCE 20724

IVER=O0L 27 2% WO MELE

This year’s event takes place:

Wednesday 27th and Friday 29th November
in
Liverpool.

To find out more and to book a place at the event click here

The Children and Younqg People Now Awards

N
Children The Children and Young People Now (CYP Now) Awards 2024
Young People Now are now open for entries. The awards are open for anyone
Awards 2024 working with children, young people and their families.

N

Now in its 19" year, the awards offer an opportunity to raise the profile of projects and services
to funders, commissioners and the public.

This year’s ceremony will take place on:

Thursday 28" November 2024
at
Novotel London West. Hammersmith

To read more about the awards and to register a nomination
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Want to stay up to date with YJ issues?

Then follow the AYM on X @AssnYOTmanagers

We have more than 3,000 followers who receive frequent updates on =« o o g ) N &
issues relating to youth justice and YOT Managers \Y "‘"""T""'i",' SRttt

khoesrea roveurs avd of et

LTS

" Locw Qeaeryverel Apoceton® 0 g

Or connect with us on by clicking here ol ,",f‘.(',:‘,' lorsloichemiledpt i b
YRR Moa gy Ak el vk
" ‘ s B

£ J
. Asonof YOT Maragers s See also the ‘latest news

g I .| section at http://aym.org.uk Youth Offending Teams
R il make a difference
w0 FUpsates from ADOS L0 et Now 7
Mosees et Ason of YOT Mammgers
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ADCS  avm L

Y

- e Hﬂﬂ:; I:';T Manager:
[ | LU glis Folresyn
Contact Us ¢

|

[ I Via our website https://aym.org.uk/about-us/contact-us

Email our Editor lesley.tregear@aym.orqg.uk

r L

This AYM Bulletin shares items which we feel

SE may be of interest to members and other

EA interested parties, but this should not be taken as

“OTE endorsement of individuals, organisations or Y
their products or views.

I Assodation of YOT Managers

If you do not wish to receive this Bulletin, please email |esley.tregear@aym.org.uk and you will be
removed from our records. Non-Member email addresses are only used for circulating this newsletter.
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AYM Regional Representatives

Please contact your deputy/regional representative if there are issues you want to raise with the AYM; we

Click here for contact details of all Executive Board members.

welcome your input.

AYM Regional Representation |
Regional Pat Jennings
representative| Bedfordshire YOS
gl VACANT
representative
Regional Carly Turner Regional
representative| Leicestershire YJS representative
East West
Midlands Deputy Midlands
! Deputy
regional John Evans reqional
representative|Nottinghamshire YJS 9

Regional
representative

South West

Deputy
regional
representative

North East

Regional
representative

Kay Dargue
South Tees YOS

Regional
representative

Deputy
regional
representative

North West
Deputy
regional
representative

Sam Starmer
Cumbria YJS

London

Regional
representative

Michelle Edwards
Newham YOT

Regional
representative
Yorkshire &

Deputy
regional
representative

Alison Sabaroche Humberside

Hammersmith &
Fulham YJS

Deputy
regional
representative

representative

Celia Payne
Wolverhampton
YOS

Nick Jeffreys
Coventry YJS

David Webb

Dorset Combined

YJS

Michael O’Connor

North Somerset
YJS

Kathy Gill
Wirrall YJS

Tom Lang
Manchester YJS

Sarah Goddard
Bradford YJS

Chris Sweeting
Kirklees YJS
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