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  News from the Executive Board 

 
 

 

A note from the Editor 

This will be my final Bulletin as I retire from my AYM role.  It’s been a pleasure compiling the 
AYM Bulletin since I took over from the previous editor, John O’Byrne, at the end of 2018 when 
I retired from my role as Head of Warwickshire Youth Justice Service.  I have always been 
deeply committed to the work of the AYM and my colleagues in youth justice services in 
England and Wales.  My time as an AYM Executive Board member, including Chair, enabled 
me to work with so many more of you than would otherwise have been the case.  I’ve tried 
throughout my time as editor of the bulletin to ensure that I have supported you all in your 
tireless endeavour to improve the lives of children and families you work with; providing articles 
you may not have had time to otherwise source, as well as promoting the excellent work you 
all do. 
 

It is with some sadness that I will no longer be so in touch with you all, but I’m happy to know 
that I will be leaving this work in the capable hands of Lisa Harvey-Messina, who many of you 
know, and who will undertake this role with enthusiasm and commitment. 
 

I want to thank everyone at the AYM for the passion they demonstrate in raising the profile of 
youth justice services and those we support and, on a personal level, for their friendship over 
many years.  I wish you all the best in your endeavours. 
 

Lesley Tregear  
 

 

Autumn Conference 

From Cumberland to the Isle of Wight, over 100 colleagues and partners 

from youth justice services across the country joined us for our autumn 

conference in Birmingham last month. The event was run in collaboration 

with the Youth Endowment Fund (YEF) and, thanks to their support, was 

our largest conference yet.  This year, following the election of a new 

government, our theme was ‘What’s Next for Youth Justice?’ 

We were delighted that the new Minister for Youth 

Justice, Sir Nic Dakin MP, decided to spend the 

whole day with us.  He was clearly eager to soak 

up as much information as he could in relation to 

his new policy brief and gave a commitment to 

continue the dialogue with us.  The minister joined 

our chair, Jacqui Belfield-Smith, on stage for a 

short question and answer session. 
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Our keynote speakers were Martin Jones, HM Chief Inspector of 

Probation, and Jon Yates, CEO of the YEF.  Martin highlighted the 

strengths of youth justice services across England and Wales, but 

reminded us of the inherent fragility of partnership working if 

partners ‘take their eye off the ball’.  Jon encouraged us to ‘Do 

Something, Know What Works and Team up in order to Change 

the System’. 

 

 

Two excellent plenary sessions were facilitated by 

Charlie Spencer, our vice-chair, and three of our 

portfolio holders, Tom Dooks, Alison Sabaroche and 

Michelle Edwards.  The speakers were drawn from 

the Ministry of Justice, Welsh Government, Youth 

Justice Board, policing, the voluntary sector and 

academia.  All the slides from the keynote speakers 

and the plenary sessions are now available on our 

website (click here), and we thank them all for their 

contributions. 

 

 

 

 

 

 

 

 

 

 

‘The quality of 

speakers was 

fab.  Such a jam 

packed day’ 

‘Brilliant, pitched 

well and great 

energy in the room’ 

‘An excellent 

conference.  Right 

people giving 

interesting and 

pertinent information’ 

https://aym.org.uk/wp-content/uploads/2024/10/AYM-Autumn-Conference-2024-Slides-Full-Set-Post-Conference.pdf
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This year, for the first time, we had the 
space to offer ten partner organisations a 
stall from which to engage in 
conversations with conference delegates.   

 

 

As we do every year, we celebrated some of 

the excellent youth justice practice around 

the country through our John Hawkins 

Award for Innovation and Creativity. 

 

 

 

 

 

 

We also made presentations of our Youth 

Justice SEND Quality Mark Programme, run in 

partnership with Microlink PC to the five areas 

that achieved the QM award this year.  Those 

able to attend to receive certificates in person 

were Hampshire, Knowsley, Coventry, Isle of 

Wight and Bristol.  Well done to them all!  

 

 

 

And finally, we were able to recognize members of 

the AYM staff for their work behind the scenes, with 

our Hidden Heroes Award, many thanks to Phil 

Sutton and Tor Coupe for all their work and support! 

 

Well done everyone! 
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Working with Stakeholders 
 

We were pleased that the Ministry of Justice Youth Policy Unit 
reached out to the AYM to secure attendance from frontline key 
stakeholders to attend an event in Birmingham hosted by ‘No.10’ 
to hear the Prime Minister Keir Starmer talk about the ‘five 
government missions’.  
 
Nick Jeffreys, AYM’s Deputy Regional 
Representative for the West Midlands, and 
AYM member Phil Rutherford were able to 
attend the event on behalf of the AYM. 
 
 

The Prime Minister outlined the 5 missions, also detailed in the recent 

Budget Announcement to kickstart economic growth, make Britain a 
clean energy superpower, take back our streets, break down barriers to 
opportunity, and build an NHS fit for the future. 
 

 

 
Members of the Executive Board will be compiling a response to the consultation on the HMI 
Probation Thematic inspection and research programmes for 2025/2026.   
 
If you have any thoughts you would like to be considered in our response please contact 
adminsupport@aym.org.uk so they can be included. 

 
The deadline for the consultation response is 22nd November, 2024. 

 

A reminder to our members that HMI Probation is launching its new youth inspection 
programme.  To help youth justice services understand the new inspection standards HMI 
Probation will be hosting a series of events across England and Wales for practitioners and 
managers. 
 

The events will involve presentations from the Head of the Youth Programme, Andrea Brazier 
and Head of Standards, Helen Mercer, outlining the new programme, plus the chance to ask 
questions and share your thoughts.  To register for a place at one of the regional events: 

5th November – London  click here 

7th November – Cardiff click here 

26th November – Manchester   click here 

27 November – Online  click here 

All youth justice services will also receive a pack explaining the new inspection programme in 
detail before any services are inspected under the new standards. 
 

You can read more on the HMI Probation website by clicking here 

 

mailto:adminsupport@aym.org.uk
https://www.eventbrite.co.uk/e/london-new-youth-programme-launch-event-tickets-1022354609157?aff=ebdsoporgprofile&_gl=1*18qyw6i*_up*MQ..*_ga*Njg5MjA0NDk1LjE3Mjc1MTA1OTM.*_ga_TQVES5V6SH*MTcyNzUxMDU5Mi4xLjAuMTcyNzUxMDU5Mi4wLjAuMA..
https://www.eventbrite.co.uk/e/cardiff-new-youth-programme-launch-event-tickets-1022365220897?aff=ebdsoporgprofile&_gl=1*12jyjrh*_up*MQ..*_ga*Njg5MjA0NDk1LjE3Mjc1MTA1OTM.*_ga_TQVES5V6SH*MTcyNzUxMDU5Mi4xLjAuMTcyNzUxMDU5Mi4wLjAuMA..
https://www.eventbrite.co.uk/e/manchester-new-youth-programme-launch-event-tickets-1022491649047?aff=ebdsoporgprofile&_gl=1*1043p6u*_up*MQ..*_ga*Njg5MjA0NDk1LjE3Mjc1MTA1OTM.*_ga_TQVES5V6SH*MTcyNzUxMDU5Mi4xLjAuMTcyNzUxMDU5Mi4wLjAuMA..
https://www.eventbrite.co.uk/e/online-new-youth-programme-launch-event-tickets-1023310578487?aff=ebdsoporgprofile&_gl=1*1yqpze7*_up*MQ..*_ga*Njg5MjA0NDk1LjE3Mjc1MTA1OTM.*_ga_TQVES5V6SH*MTcyNzUxMDU5Mi4xLjAuMTcyNzUxMDU5Mi4wLjAuMA..
https://www.justiceinspectorates.gov.uk/hmiprobation/youth-launch-nov24/
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The AYM John Hawkins Award 
 

Congratulations to Coventry Youth Justice Service!  
 
This year’s winner of the AYM John Hawkins Award for Innovation 

and Creativity, as judged by children involved in last year’s 

winning project, Camden YJS’ ‘Honest Grind Coffee’ initiative, 

was Coventry Youth Justice Service (CYJS) for its ‘Inspire 

Day’, a one-day event held twice a year at Warwick University to 

inspire children to see that their dreams and goals are possible.  

The day consists of inspirational speakers, a range of workshops, 

a sit-down lunch with speakers and CYJS staff and a fun but 

challenging activity together. Children receive a certificate of 

participation.  

The judges said of the Inspire Day: 

 

 

 

 

 

This year’s runners up for the John Hawkins Award were: 

Cleveland’s Child Custody Suite, where there is now no need for a child to cross paths with 

an adult detainee while in police custody.  A dedicated, safe, secure space designed with 

children in mind. 

Birmingham Youth Justice Service ‘Peace in the Park’ project.  An art installation at 

Birmingham Cathedral developed with Road Peace, a national charity for road crash victims. 

The artwork was made by family members bereaved through road crashes, young people 

involved in road crime or other offences, workers from the Birmingham YJS and a law firm that 

works to support the bereaved and injured.  

 

 

The Award is made each year in memory of John Hawkins, AYM 
Treasurer and Head of Service at East Sussex YOT, until his untimely 
death in 2011. 

John’s family agreed to support this AYM award to a youth justice 
service that demonstrates creativity or innovation in its’ work with 
children.  John’s sons are also very keen to visit the winners and meet 
with the children benefitting from the work of the youth justice service. 

 

 

 

‘it looks most 

interesting 

and effective’ 
‘ambition is 

important’ 

‘having a 

criminal record 

doesn’t stop you 

from achieving’ 
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Youth Justice SEND Quality Awards 

Congratulations to Southampton! 

Congratulations to the Southampton Area Partnership on 
achieving the Youth Justice SEND Quality Lead Award with a 
Child First Commendation, a significant step up from Quality Mark 
status achieved in 2018 for its efforts to build and sustain 
productive relationships between key local agencies and services.  
 
From these hard-won operational foundations, Southampton Area Partnership has embarked 
on a journey of continuous service improvement, acknowledged during a recent HMPI visit, 
resulting in achieving the highest levels possible within the Youth Justice SEND Quality 
Assurance Framework: 

➢ Progressive strategic planning and leadership has resulted in key appointments 
such as a co-located SaLT (speech and language therapist) and an education 
and skills m anager.  The impact of these in securing better outcomes for children 
in, and at risk of entering, youth justice pathways has been profound 

➢ Through one-to-one supervision meetings, case audits, professional 
development opportunities and policy and practice reviews, front line 
professionals are fully supported in their work.  This includes the SaLT worker 
participating fully in screening, drop-in clinics, resource creation for personalised 
plans as well as producing training videos for external partners and volunteers.  
Drop-in sessions are also available from the co-located CAMHS practitioner. 

➢ The education and skills manager's role in leading the HELP (Health - Education 
- Lifestyle – Partnership) initiative is a service strength.  Children are commonly 
referred through the joint decision making panel and are characterised by the 
complexity of needs that could lead to duplication of intervention, multiple 
aims/objectives and an overwhelming of the young person at the centre of 
process.  The child's voice is secured and integral to developments.  A sporting 
analogy is used to engage children, with the ‘team’ around the child identified, 
and ‘subs’ being brought on (from CAMHS, SalT, educational pyschologist etc.) 
as needed.  The clarity of communication with the child, as well as purpose and 
intent, is at the heart of this trauma-informed, relationships-driven enhanced 
case management process. 

Southampton Youth Justice Service has recently introduced support to young people in gaining 
the skills and confidence to return or transit into an education offer, both pre- and post-16.  One 
of the most effective tools has been the introduction of Laser Awards, which is a credits-based 
qualification, covering core subjects as well as a huge range of practical based topics with 
direct application to careers e.g. trade, hairdressing, business.  Children are able to turn these 
credits into one of the many levels offered by Laser, from GCSE-to degree.  This has proven 
to support the style requirements for many of our learners, giving them high aspiration and 
expectation of themselves, in turn raising their confidence and self-belief.  An added advantage 
is that education providers feel more confident in accepting a transfer, in the knowledge that 
the child has tangible evidence of re-engagement in learning.  There are also plans to establish 
an alternative provision offering 12-week high impact turn-around experiences for identified 
school and college children. 

Congratulations Southampton! 
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Child First Effective Partnership Practice Webinars 

 
Next Seminar this month! 

The second webinar in this autumn series will hear from colleagues from the Isle of Wight 
and Haringey Youth Justice Local Area Partnerships who also achieved the Quality Lead 
Award with Child First Commendation.   

The Isle of Wight Area Partnership was recognized for two aspects of outstanding practice: the 
Joint Decision-Making Panel, which is a multi-agency approach to identifying and 
acknowledging high-level complex needs, and then commissioning appropriate support, 
ensures that children do not slip through the net.  Also, the Youth Crime Prevention Service 
for children 10-17 identifies and supports those who are believed to be at risk of offending or 
anti-social behaviour. Referrals to this service can be and are made, by SEND, Social, Health 
and Child Looked After teams.  Children at risk of school exclusion are prioritised.  
 
Haringey was also praised for its multi-agency preventative work; Turn Around funding is 
targeting 12–16-year-old children in up to five schools with an aim to reduce the possibility of 
suspension and expulsion from school. Haringey is also a major partner in the London 
Accommodation Pathfinder initiative: a project to develop an integrated 24-hr multi-agency 
supported accommodation alternative to youth custodial placement, with an aim to build 
increased life skills, agency and local opportunities into training and employment. 

This webinar takes place on: 

Wednesday 6th November 
at 

12.30-13:30pm 

 

The third webinar ‘Securing Better ETE Outcomes Through Supported Internship 
Pathways’, provides a wonderful opportunity to explore new possibilities for helping children 
in youth justice pathways to secure employment opportunities through a national scheme that 
is gathering momentum, led by NDTi.  The government-funded Internships Work programme 
aims to get 4,500 16-25 year olds with additional needs into employment by 2025. 

 

We will be inviting a wider group of colleagues from across the country (who manage these 
pathways) to attend this special webinar, which we hope will result in more effective local area 
partnership working with youth justice services in future.   

This webinar takes place on: 

Wednesday 4th December 
at 

12.30-13:30pm 

 

To register for these webinars click here   

To see the list of citations for the Youth Justice SEND Quality Award click here  

 

https://www.ndti.org.uk/
https://www.ndti.org.uk/change-and-development/internships-work
https://us02web.zoom.us/webinar/register/WN_hI5Yqjv4TKuC1QgY5ObY1g#/registration
https://www.microlinkpc.com/education/youth-justice-services/
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Prevention and Diversion at the Age of 4yrs? 

Welcome to ALPACA! 

 

Marius Frank Explains…. 

One of the most exciting aspects of working for Microlink PC (UK) 

Ltd and the AYM on the Youth Justice SEND Awards is the 

opportunity to join the dots and create exciting possibilities. 

 

So how about linking youth justice to early years literacy 

screening?  Far too many children in youth justice pathways have 

speech language and communication needs (SLCN), the 

children unconsciously mask or camouflage these behind 

protective layers of ‘front’, this often leads sadly to exclusion 

because of persistent disruptive behaviour in later school years. 

 

So how about supporting prevention and diversion at the age of 4? 

ALPACA Assessment is an amazing screening tool, able to give reception teachers critical 

information about literacy challenges at the point that children are developing phonemic 

awareness.  Early identification; early help; SLCN issues spotted and addressed at the onset 

of formal education.  This is a gamechanger! 

 

When I described ALPACA and its potential at the recent AYM Annual Conference, delegates 

were excited about this proposition and keen to take the concept back to their local area teams. 

 

What is more, Microlink PC (UK) Ltd is offering participating schools, free access to the tool 

this academic year to help ALPACA Assessment build a UK database of benchmark data.  We 

already have over 1000 reception-age children from 30 schools in the programme: we have 

the capacity to double this before the next screening point in March 2025. 

 

Please pass on the registration link to your local education teams... areas such as Kirklees 

already have multiple school participating in the pilot.  Explore the possibilities with us by 

registering for the forthcoming webinar: 

 

Wednesday 20th November, 2024 

12.30-13.00 

 

To register here for the webinar click here 

 
 

  

click%20here
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Education and Care of Children in YOIs 
 

 
HM Inspectorate of Prisons (HMIP) has published the report Separation of 
children in young offender institutions - review of progress’ in which it argues 
that in four years after the original inspection (2020) there has been little or no 
progress toward improvement - separated children continue to spend nearly all of 
their time locked in their cells, unable to access basic entitlements such as exercise, 
suitable education or other interventions.   
 

HMIP also found high levels of violence and disorder.  Charlie Taylor, HMIP’s Chief Inspector 
reports that: 

‘It is depressing to find that four years later almost all of these failings continue.  
In 2023–24, high levels of violence and disorder have dominated young 

offender institutions (YOIs).  As a result, 479 children have been separated 
from their peers, either because they posed a risk to safety or elected to stay 

in their cells, mostly because they were concerned about being involved in 
violence or scared to venture out.  While some children have received good 
support and education, the experience of the majority in youth custody has 

been bleak.’ 
 
In a joint research and analysis review of education provision in YOIs 
undertaken by HMI Prisons and Ofsted ‘A decade of declining quality of 
education in young offender institutions: the systemic shortcomings that 
fail children’, similar concerns were highlighted about restrictive regimes 
leading to some children not attending education.  Staff shortages are also 
heavily cited as causes to children receiving inadequate education, and in turn 
creating difficulties ‘for staff to build relationships with children and maintain 

order’…. and leading staff to ‘rely on very complicated regimes that keep large 

numbers of children separate from each other.’ 

The report argues that: 

‘Poor leadership and poor cooperation between education providers and YOI 

leaders mean that, across the past 10 years, leaders and managers have put 
in place very few effective and sustainable measures to deal with the rapidly 
declining standards at YOIs.’ 

 
To read the report on review of separation click here  

To read the report on declining education quality of education click here 

 

The Executive Board has provided a response to both reports in which 
we express our concerns about the care of children in custody, noting, 
‘the reports make for depressing reading, revealing as they do, many 
missed opportunities to prevent reoffending by children by engaging them 
in purposeful education and training, and to prepare them for release’.  
We also advise that ‘our members have become impatient for change’.   
 
Our responses to consultations can be found on our website by clicking here 

 

https://cloud-platform-e218f50a4812967ba1215eaecede923f.s3.amazonaws.com/uploads/sites/19/2024/09/Separation-of-children-in-YOIs-web-2024.pdf
https://www.gov.uk/government/publications/thematic-review-of-the-quality-of-education-in-young-offender-institutions-yois/a-decade-of-declining-quality-of-education-in-young-offender-institutions-the-systemic-shortcomings-that-fail-children
https://aym.org.uk/publications/consultations/
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What Works to Reduce Racial Disparity 
 

 

YJB Publishes New Report 

 
The Youth Justice Board for England and Wales (YJB) has shared a new 

report that shows what works to reduce racial disparity saying:  

  

As we know, Black children and those with Mixed ethnicity continue to be 

over-represented at all different stages of the youth justice system. 

 

The YJB recognises that more work is needed to develop and implement 

practice that will address this issue, and published the research report 

‘Addressing racial disparity in the youth justice system’ on 24th 

October as part of its ongoing activity in this area. 

  

The YJB commissioned Revolving Doors, a crime-reduction charity, to outline ways to 

influence and improve practice across the sector.   The report showcases a range of promising 

practices across England and Wales and key staff involved in the interventions were consulted 

to ensure accurate representation and gather insights. The review also assessed whether 

these practices aligned with Child First and anti-racist principles and was supported by 

research, evaluation, or monitoring data.   

  

The examples featured were quality assured through peer reviews involving academics, policy 

experts, and individuals with direct experience.  For example, the report looks at Coventry 

Youth Justice Service’s Mentoring Pathways.  It summarises how its partnership with third 

sector organisations is helping to address issues associated with discrimination and 

disproportionality and includes information on how children are referred, as well as the project’s 

funding, reach and evaluation.  

  

The report is organised thematically rather than by geographic area due to similarities across 

different regions' programmes and strategies.  

  

The themes include:  

➢ examples of practice that is directly working with children and their families; 

➢ work that is focused on the voices of children and collecting and sharing their views to 

influence positive change 

➢ ways to influence practice across partners in youth justice.  

  

The YJB hopes that this report is useful and will help inform any 

services that are looking to either adapt or adopt a similar approach. 

 

To read the report click here  

 

 

  

https://www.gov.uk/government/publications/addressing-racial-disparity-in-the-youth-justice-system
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Child First Prosecution and Policing 

 
Youth Justice Legal Centre Encourage Proactivity 
 
In recent years, the ‘child first’ approach has become a familiar philosophy to all youth justice 
services (YJS), and a welcome shift from being risk focused. The Youth Justice Board for 
England and Wales (YJB) is also committed to advancing child first with other entities that 
engage with children.  For example, in 2023 the Crown Prosecution Service published revised 
guidance on children as suspects and defendants.  Identifying ‘child first’ justice’ which they 
define as ‘children coming to the attention of the youth justice system (YJS) seen as ‘children’ 
first and ‘offenders’ second’.   
 
In 2024 the Metropolitan Police (MP) announced a new MP Service Children’s Strategy which 

would be taking a child first approach to policing children.  ‘Child first ensures that work with 
children acknowledges their status as a child rather than treating them as adults’.  Lastly, the 
National Police Chiefs Council (NPCC) Child and Young Person Policing Strategy 2024 -2027 
has committed to a ‘culture of Children Centred Policing across the whole of policing in England 
and Wales, with a child first approach ‘for those children that come into police custody’. 
 
Yet many children come into contact with the police outside of the police station, so it is 
regrettable that the strategy only commits to a child first approach in custody.  However, 
practitioners can remind local police forces of the requirements in the Child Centred Policing 
Best Practice Framework to make ‘a positive impact in the lives of children and young people’. 
 
The NPCC strategy recognizes that ‘there remains a deficit in trust, particularly among children 

from Black and Minority Ethnic backgrounds.’  The strategy commits to being ‘procedurally just, 

unbiased, inclusive and anti-racist’.  YJS practitioners can remind police authorities of their 
duty to ‘explain why disparity exists, or reform practice’.  The Best Practice Framework 
identifies a force approach to ‘Scrutiny across all aspects of policing for issues of local 
disparity for, ‘Black and Ethnic Minority groups - Neurodiversity and differently abled 
children and young people.’ 
 
 
 

 
 
 
 

 
 
 
 
 
 
To find out more about the work of YJLC contact info@yjlc.uk or visit the website www.yjlc.uk 

 

 

  

mailto:info@yjlc.uk
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Vacancies 
 

 

Suffolk Youth Justice Service is Recruiting 
 

Suffolk Youth Justice Service is seeking an Education, Training 

and Employment Coordinator on a 12-month secondment or 

fixed term contract. 

 

The successful candidate will be part of the Youth Justice Service multi-disciplinary team and 

work with colleagues across Suffolk County Council to ensure that every child open to the 

service receives their full entitlement to education and has the opportunity to fulfil their unique 

potential.  The Youth Justice Service is dedicated to changing the lives of young people in 

Suffolk., working with children and young people to help them stop offending, fulfil their 

potential, and go on to lead successful lives.  Alongside this it works with victims of youth crime 

using restorative approaches.  The service supports and encourages the rights of young 

people, keeping them safe and promoting their physical and mental wellbeing. 

 

You will utilise your communication skills to hear the voice of the child and ensure this is 

effectively communicated to colleagues and professionals working with the child and their 

family.  You will build relationships with local education providers and attend multi-agency 

meetings to improve and re-establish children's engagement with education, employment and 

training.  You may also be required to work some weekends and evenings. 

  

You will need: 

➢ experience working with children and families within education and children's 

services 

➢ a positive ‘can do’ approach to working with families and partner agencies 

➢ a willingness to learn and grow within the role, bringing transferable skills that 

will strengthen and improve the existing skills in the team 

➢ a minimum of GSCE mathematics and English or equivalent, alongside a 

relevant degree/level 6 qualification or equivalent experience. 

 

For an informal discussion about the role contact Amy Bruce at: 

amy.bruce@suffolk.gov.uk or call her on 07784 010608 

 

For more information and to apply for this click here 

Closing Date for applications is 11:30pm on 5th November, 2024 

 

  

mailto:amy.bruce@suffolk.gov.uk
https://www.suffolkjobsdirect.org/#en/sites/CX_1004/job/16877/?utm_medium=jobshare
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                  Other News  

 

 

                Turnaround Reports 
 
 

The government has published a report setting out management information from the first year 
of the Turnaround programme.  The publication covers data provided by 155 YOTs relating to 
delivery in January – December 2023. 
 
Key findings show encouraging results with 18,520 children referred into Turnaround in its first 
year, of which just over half (53%) were referred following a community resolution or a no 
further action outcome from the police.  Following the referral, 8,183 children received an in-
depth early help style assessment of their needs, including family context, to inform bespoke 
Turnaround interventions. 
 
6,990 children proceeded to the intervention stage of the programme, of whom 94% either 
completed them or their interventions were still ongoing as of 31 December 2023.  24% (4,495) 
of children referred into Turnaround were female.  By comparison, 16% of children who entered 
the justice system by being sentenced or cautioned in 2023 were female.  Black children 
represented 10% of all children referred into the Turnaround programmed in 2023, 8% of 
children assessed, and 8% of children who received Turnaround interventions.  The report 
argues that Turnaround is ‘clearly making a difference by supporting many children to turn 

around their lives.’  
 

Of children who had sufficiently completed their Turnaround interventions during the first year 
of programme delivery, 5% had received a judicial decision for offending, whilst 83% had no 
further contact with a YOT and had not received a further court disposal as of 31st December 
2023. 

To read the report click here 

 

 
Youth Sentencing Framework 

 
The government has announced that the Independent Sentencing Review 2024 to 
2025, to be undertaken by the former Lord Chancellor and Justice Secretary, the Rt 
Hon David Gauke, and an expert panel, will not include a review of the sentencing 
framework for young people, stating that the youth sentencing framework, alongside 
others not included, ‘are best-placed to be progressed outside of the review.’ 

 

The Independent Sentencing Review is tasked with undertaking a comprehensive re-

evaluation of the government’s sentencing framework.  The announcement states: 

‘Its goal is to ensure we are never again in a position where the country has more 

prisoners than prison places, and the government is forced to rely on the emergency 

release of prisoners.’ 

 

https://www.gov.uk/government/statistics/turnaround-programme-management-information
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Smoking, Drinking and Drug Use Among School Children 

 
NHS England has published the result of its latest survey of secondary school 

pupils (years 7-11) in England which focused on smoking and drug and 

alcohol use.  For the first time the survey also held questions regarding 

wellbeing, including questions about their perceived loneliness, and was 

carried out online, enabling the survey to be managed through teacher led 

sessions, rather than external interviews. 

 

In total, more than 13,000 pupils took part and the findings show that only 11% of young people 

have smoked at least once, the lowest level recorded by the survey.  The use of tobacco and 

e-cigarettes (vapes) remains similar to the previous results in 2021, although 89% of those 

who ever tried vaping had never regularly smoked, and 6% reported vaping before smoking, 

with 5% smoking before using vapes. 

 

The use of alcohol was shown to increase with age from 1% of 11 and 12 year olds, and 11% 

of 15 year olds; 5% of all age respondents stated they drank alcohol at least once per week. 

 

The survey shows a significant reduction in drug use, with a greater proportion of children 

purchasing drugs online or from a shop. 

 

10% of pupils reported feeling lonely, 18% felt they had no-one to talk to and 15% felt ‘left out’ 

 

To read the report click here  

 

 
Impact of Sure Start Considered on Youth Crime 

 
The Institute for Fiscal Studies funded by the Nuffield Foundation, has 
undertaken an analysis of data to consider the impact of Sure Start 
provision for children aged under 5 years on their longer-term behaviour, 
youth offending and social care contact. 
 
Sure Start, a large-scale early years programme in England, aimed to 
improve the life chances of children, particularly those growing up in 
poverty 
 
The report found that where children had benefitted from Sure Start 
provision, they were less likely to become involved in serious youth crime 
resulting in custodial sentences.  However, it found: 

‘more mixed impacts on less severe contact with the criminal justice 
system.  Those with access to Sure Start committed offences earlier – a 10% 
increase in less serious misdemeanours by age 12 – and saw rises in cautions for 
criminal damage and violent crime, although overall numbers of young people 
experiencing cautions by age 16 were unchanged.’ 

To read the report click here 

 

https://digital.nhs.uk/data-and-information/publications/statistical/smoking-drinking-and-drug-use-among-young-people-in-england/2023
https://ifs.org.uk/publications/effect-sure-start-youth-misbehaviour-crime-and-contacts-childrens-social-care
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New Youth Endowment Fund Funding Round Opened 

 

The Youth Endowment Fund has announced the launch of an Open 
Call funding round which is available to organisations across England 
and Wales that are working to reduce children’s involvement in violence 
and have the potential for rigorous impact evaluation. 
 
Unlike previous rounds, this call is ongoing with no deadline.  Projects should fit within any of 
the seven key sectors - youth justice, children’s services, youth sector, policing, 
neighbourhoods, health, or education. 
 
If your project supports young people aged 10-18 who are at risk of or affected by violence, 
and you’re ready to scale and evaluate your impact, this is your chance to secure funding 

 
For more information click here 
 
 

 
 

Academic Insights 
 

The latest Academic Insight report published by HMI Probation was 
written by David Best, Shelley Duffy and Charlotte Colman, 
highlighting the Inclusive Recovery Cities model which has been 
introduced in locations across the UK and the rest of Europe, and its 
importance for probation practice.   

 
The model is formulated on the importance of accessing community resources and social 
support for recovery, and maximising the role of lived experience, in order to bridge across and 
mobilise existing networks and services and linking previously unconnected individuals and 
groups.  This not only benefits those in recovery through creating opportunities for more 
sustainable integration, but also the wider community through improving its cohesion and 
connectedness. 
 
The model is applicable to all marginalised groups, not just those suffering from addiction or 
mental health, it also applies people desisting from crime. 

 
The inclusive part of the model is about reducing stigma, exclusion and marginalisation by 
creating events and activities that are both visible and accessible, and that benefit the whole 
community through improvements in overall wellbeing, health and safety.  It is an approach 
that helps to ensure that recovery and desistance are not seen simply as isolated and individual 
events but as collective efforts that benefit everyone. 
 
To read the report click here  

 
 

 

https://youthendowmentfund.org.uk/grants/open-call/?utm_source=newsletter&utm_medium=email&utm_campaign=website+promo
https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2024/10/Academic-Insight-Inclusive-Recovery-Cities-and-the-implications-for-probation-practice-Best-Duffy-and-Colman.pdf
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           Dates for Your Diary 

 

  CALENDAR OF EVENTS FOR AYM 2024-25 
 

 

 

 

 

 

  

Title Date Venue 

Executive Board meeting 11th December, 2024 MS Teams 

Executive Board meeting 10th March, 2025 MS Teams  

Executive Board meeting 17th June, 2025 
Warwick Conference 
Centres 

Annual General Meeting 18th June, 2025 
Warwick Conference 
Centres 

Annual Members Day  18th June, 2025 
Warwick Conference 
Centres 

Executive Board meeting September 2025 To be confirmed 

 

Please contact your regional representative (see below) if you wish the Executive 
Board to consider a particular issue, or if you have an item you would like to bring to 

their attention at one of their meetings. 

 

We welcome observers at our Executive Board meetings, if you wish to attend one, 
please contact our secretary at 

secretary@aym.org.uk 

To keep up to date with this calendar between Bulletins, please look at our website 

   www.aym.org.uk 

https://aym.org.uk/events/
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                   Child Criminal Exploitation 

Update your understanding of the legal framework and learn how to better 

support victims of Child Criminal Exploitation at the Youth Justice Legal Centre 

online (Zoom) training: 

                   Wednesday 13th November, 2024 
            at 

12.30pm-4.00pm 

This expert-led half-day day course provides a comprehensive overview of the legal framework 

surrounding child criminal exploitation (CCE), equipping practitioners with the knowledge and 

skills to navigate and advocate for vulnerable children and young people effectively.  With the 

most recent review of child criminal exploitation having found that the current system is failing 

victims, this course has been tailored specifically to provide support for youth justice services 

in this increasingly complex and concerning area. 

Cost: £200 /£100 for YJLC Members (Contact info@yjlc.uk for your members' discount 

code) 

For more information and to register for a place click here 

To read the recent review of child criminal exploitation click here 

 

Violence Free Futures for Children & Young People: High Stakes, 

Uncomfortable Truths, Creating the Conditions for Real Change 

 

Young Futures is a vital part of the government's response to high 

levels of violence.  The stakes couldn’t be higher - far too many 

children are dying, traumatised and denied the opportunity to thrive 

and realise their full potential because of the violence they 

experience and their violence towards others.  

Care Knowledge Live is holding a free online event for leaders across all services who are 

committed to collectively playing our part in creating the conditions for real change. 

The event takes place on: 

Friday, 22nd November, 2024 

10am-3pm 

 

For more information about the agenda and to register for a place click here  

 

  

mailto:info@yjlc.uk
https://yjlc.uk/training-and-events/forthcoming-events/training-child-criminal-exploitation
https://yjlc.uk/resources/legal-updates/shattered-lives-stolen-futures-jay-review-child-criminal-exploitation
https://www.careknowledge.com/webinar/violence-free-futures
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The National Children and Adult Services Conference & Exhibition 2024 

 

The National Children and Adult Services Conference and Exhibition 2024 is a three-day 

conference for officers, elected members and senior leaders in local authorities with 

responsibility for, or an interest in, the delivery of effective services and opportunities for 

children, young people and adults.  This year’s event takes place:  

Wednesday 27th and Friday 29th November 
                 in 

                  Liverpool 

To find out more and to book a place at the event click here 

 

Anonymity, Children and the Law 
 

Understand the legal framework which applies when child defendants are at risk 

of being identified in the press and learn about how you can better support them 

in your day-to-day practice. 

The media often seek to name children who are convicted of serious crimes, which creates an 

ongoing imbalance between their well-being and the media coverage.  The recent case of R v 

BGI and CMB highlighted the crucial role of expertise in youth justice services to prevent this. 

The Youth Justice Legal Centre’s expert-led half-day training course for youth justice services 

and other professionals, offers a comprehensive overview of the law regarding reporting 

restrictions for children in criminal courts in England and Wales and provides practical advice 

for practitioners to help protect children's anonymity in the Criminal Legal System.  This online 

(Zoom) training takes place on: 

Wednesday 4th December, 2024 
          at 

                                                       10am -1pm 
 

Cost: £200 /£100 for YJLC Members (Contact info@yjlc.uk for your members' discount 

code).  For more information and to register for the training click here 
 

 

Preventing ‘Lost Learning’ Through Increasing 

Attendance and Reducing Exclusions 

 
This one day conference, provided by Children and Young People Now in partnership with 

TCES, aims to bring together system leaders, decision makers and frontline practitioners 

across public, private and third sector organisations who work with children who struggle to 

engage in education.  The event takes place on: 

12th February 2025 
at 

Hallam Conference Centre, London 

For more information and to register for a place click here  

 

https://ncasc.info/
mailto:info@yjlc.uk
https://yjlc.uk/training-and-events/forthcoming-events/training-anonymity-children-and-law
https://reducingexclusions.com/Preventinglostlearning2025/en/page/home
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Want to stay up to date with YJ issues? 

 

 

Then follow the AYM on @AssnYOTmanagers 

We have more than 3,000 followers who receive frequent updates on 
issues relating to youth justice and YOT Managers 
 
 

by   clicking here Or connect with us on 
 

 

   

 See also the ‘latest news’ 
section at http://aym.org.uk 

 

  

 

  
Via our website https://aym.org.uk/about-us/contact-us 

 
Email our Editor lesley.tregear@aym.org.uk 

 

 
This AYM Bulletin shares items which we feel 
may be of interest to members and other 
interested parties, but this should not be taken as 
endorsement of individuals, organisations or 
their products or views. 

 
 

If you do not wish to receive this Bulletin, please email lesley.tregear@aym.org.uk and you will be 
removed from our records.  Non-Member email addresses are only used for circulating this newsletter. 

https://www.linkedin.com/company/the-association-of-yot-managers/?lipi=urn%3Ali%3Apage%3Ad_flagship3_company_admin%3B5vUIdRQyRiib4uMBFZ3lHA%3D%3D
http://aym.org.uk/
mailto:lesley.tregear@aym.org.uk
mailto:lesley.tregear@aym.org.uk
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AYM Regional Representatives 
 

Please contact your deputy/regional representative if there are issues you want to raise with the AYM; we 
welcome your input. 

 

Click here for contact details of all Executive Board members. 
 

 

 
 

AYM Regional Representation  

East 

Regional 

representative 

Pat Jennings 

Bedfordshire YOS 

Deputy 

regional 

representative 
VACANT 

 

East 

Midlands 

Regional 

representative 

Carly Turner 

Leicestershire YJS 

West 

Midlands 

Regional 

representative 

Celia Payne 

Wolverhampton 

YOS 

Deputy 

regional 

representative 

John Evans 

Nottinghamshire YJS 

 

Deputy 

regional 

representative 

Nick Jeffreys 

Coventry YJS 

  

South East 

Regional 

representative 
VACANT 

South West 

Regional 

representative 

David Webb 

Dorset Combined 

YJS 

Deputy 

regional 

representative 

Ollie Foxell 

Reading YJS 

 

Deputy 

regional 

representative 

Michael O’Connor 

North Somerset 

YJS 

  

North East 

Regional 

representative Kay Dargue 
South Tees YOS 

North West 

Regional 

representative 

Kathy Gill 

Wirrall YJS 

Deputy 

regional 

representative 
Sam Starmer 
Cumbria YJS 

Deputy 

regional 

representative 

Tom Lang 

Manchester YJS 

  

London 

Regional 

representative Michelle Edwards 
Newham YOT 

Yorkshire & 

Humberside 

Regional 

representative 

Sarah Goddard 

Bradford YJS 

Deputy 

regional 

representative 

Alison Sabaroche 
Hammersmith & 

Fulham YJS 

Deputy 

regional 

representative 

Chris Sweeting 

Kirklees YJS 

  

 

https://aym.org.uk/about-us/executive-board/

