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Thanks for joining NEC Digital Studios at the AYM 

Autumn Conference 2025. We enjoyed speaking to a 

number of you during our workshops and on our 

Marketplace stall. 

This is a high-level summary of the insights and 

conversations we had in our workshop. 

We will be following this report with a more detailed 

blog on the topic on our website 

(necsws.com/digitalstudio) and social media. 
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The workshop, which ran 4 times, introduced 

different examples of AI in practice including; facial 

recognition, image generation, and digital assistant 

examples, e.g. Co-pilot.

Attendees were then asked to vote with their feet, 

selecting how they felt about AI on a scale. 

Within these groups, we then discussed and shared 

a fear and a hope for the use of AI.

The workshop
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What did you have to say about AI?



AI isn’t very accurate

There are concerns that the information AI provides 

isn’t accurate, may miss critical contextual 

information and in some instances, may hold bias.

I fear that...
the use of AI will lead to a loss of 
skills

There is a concern that people will become over 

reliant on the functionality of AI and that people will 

lose analytical thinking and writing skills (as 

examples) as a result.

the use of AI leads to job losses

As the capabilities of AI continue to develop, there is 

a concern about the impact this will have on 

individuals’ jobs, as AI can increasingly cover aspects 

of varying job roles and responsibilities.

the use of AI risks the loss of the 
emotional/human touch

Emotional context and human aspects of 

interventions are so integral to work with children, 

and AI cannot (and should not try to) replicate this. 

So there are certain tasks, like report writing that 

do not feel appropriate for AI use.



I fear that...

there will be a loss in personal 
judgement

Roles within Youth Justice often require a need for 

personal judgement, based on; experience, 

contextual and professional knowledge. There are 

concerns that this will be lost when AI is used to 

summarise information or make decisions.

we don’t know how to use it properly

AI is continuously developing, which creates concerns 

that people are using it without any guidance, 

governance, structure or training on how to use it 

properly and appropriately. 

creativity will be reduced

Where AI is used to write and create material, there 

are concerns that this creates a lack of individualism 

to the work. This also risks creating an environment 

where people do not need to be creative, as AI can do 

it for them.

the data used in AI isn’t secure 
enough

The security and data protection around AI is often 

unclear to people, and there are heightened concerns 

when using sensitive information about children.



AI can increase efficiency and save us 
time

The main hope for AI is that it will be able to process 

things quicker to make the work of caseworkers more 

efficient and save them time overall.

I hope that...
AI can give us time back to spend 
with the children

It is hoped that AI can save caseworkers’ time, which 

they can then reinvest back into spending time with a 

child and supporting them.

our admin tasks can be done by AI 

There are some clear boundaries for where people felt 

AI could help, and where certain tasks needed to stay 

with professionals. It was felt across the board that AI 

could be valuable in completing admin tasks, like 

meeting notes, grammar checking and creating 

agendas.

our use of AI will be appropriate and 
influenced by guidance

Where AI is more welcome, it’s recognised that there 

needs to be conscious decisions made about where 

it’s appropriate to use AI and also have clear 

guidance and structure around its use.



AI will actually improve our practice

With appropriate use, AI could potentially help 

improve general practice, raising standards and 

supporting Caseworkers to do their best work.

I hope that...
AI could upskill and support our team

AI can provide support to individuals who may have 

weaknesses in the certain admin responsibilities of 

their role, and provide valuable upskilling 

opportunities in their areas, so they can focus on the 

human interaction elements of casework

we could use AI to analysis data 
easier

Data analysis is an important, but labour-intensive 

part of supporting a childs interventions, and there is 

a hope that AI can do that analysis for caseworkers, 

or teach them ways to analyse data.

AI could support with our written 
content

The capabilities AI has in structuring, adjusting and 

translating written content could support caseworkers 

when sharing complex legal documents, in a more 

child and neurodivergent friendly way.



We must carefully consider how and where the use of AI is appropriate. There is great opportunities for leveraging 

capabilities that support and supplement professional practice, but it’s important to maintain boundaries to it’s 

use, and ensure decision making is lead by professional experience and contextual knowledge.

What does this mean for the future 
use of AI in youth justice?

AI has the potential to make valuable time for caseworkers to spend doing the important, face to face work 

with children, and less time behind the desk doing admin work. It’s important that this time efficiency is 

used to ‘make time’ with a child, not just save time for additional administrative work.

To use AI appropriately and safely there is a need for clear guidance and policy. This not only provides 

important reassurance to caseworkers, and children, about how data is used and stored, but also 

ensures standard practice is being adopted when using AI. This also has the potential to derisk 

overreliance of AI use.
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For more about Justice related use of AI, you can also read 
our new ‘AI in the human world of Justice’ Whitepaper

Download it here:
necsws33784.ac-page.com/Justice-AI-Whitepaper
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