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Systemic Development for Public Services

Established in 2001 Developed from a Partnership Created in 1991

Overview

YCTCS Itd provides specialist consultancy and service
development to public service organisations including
regional authorities, children’s services (education and
social care), youth justice services and safeguarding
partnerships. The company focuses on strategic service
development, safeguarding, community protection and
case research.

Our work is academically informed including systemic

practice approaches. However, our extensive experience

of direct service provision also means we remain firmly
rooted in the realities of practice. Development of
organisational and pan-organisational learning is an
area of specialist knowledge.

Dr Alex Chard, Director YCTCS ltd, manages all
company contracts. Alex has been involved in the
management and development of services for children
and families since 1978. He has a Professional
Doctorate in Systemic Practice. His doctorate focussed
on creating systemic change in public sector services.

The company has extensive experience working within
highly complex environments, helping organisations to
develop and achieve high quality outcomes for service
users. Our services are available throughout the UK. A
high level overview of our services is provided overleaf.
These services include:

e Strategic Service Development. We assist senior
leadership groups with strategic planning this
includes preparing and responding to inspections.
We have provided advice to regional authorities and

the office of a police and crime commissioner on the

regional development of youth justice services. We
also review the functioning of individual services.

e Statutory Boards. We assist statutory boards to
review their function and role. This includes
safeguarding partnerships, children’s partnership
boards and youth offending team boards. We
chaired a merger board between two YOTs.

e Safeguarding and Harm Reduction. An area of
specialist professional knowledge is in safeguarding
older children and in developing services to reduce

justice and other agencies. Of these 130 children, 11
were case reviews of children involved in extreme
violence and a study of 5 children known to counter
terrorism services.

Inspection. We have been supporting youth justice
services with inspections since commencement of the
HMIP inspection programme in 2003. We have
worked with over 50 services on improvement before
or after inspection. This has included youth offending
team inspections, social care inspections,
safeguarding partnership reviews and local authority
services related to school improvement.

Procedures and Guidance. We are highly
experienced in developing professional guidance
documents including for national government and the
Local Government Association.

We have produced a comprehensive suite of Policies
and Procedures for Youth Justice Services. These
were first developed in 1995 and have been
continuously revised to reflect changes in legislation,
guidance and policy. (These include all of the HMI
Probation requirements).

Reports and Publications

* Reducing Systemic Trauma Developing Systemic

Resilience was recently published by the West
Midlands Combined Authority. This is a nationally
significant report that moves beyond the
individualisation of trauma and resilience and argues
that both are systemic phenomena that require
addressing strategically and at a societal level.

Punishing Abuse is a detailed study of 80 children in

the West Midlands justice system. The work has been
influential nationally in developing understandings of
the depth and impact of adversity on children.

Systemic Resilience HMI Probation Academic Insight,
this publication extended the thinking in Punishing
Abuse.

Troubled Lives Tragic Consequences a review of six
children involved in very serious violence.

harm to them or others. Through case reviews or
research studies we have considered the lives of 130
children (15 girls and 115 boys) known to criminal

To discuss how we might help your service develop.
Please email Dr Alex Chard, Director YCTCS Itd at
alex®@systemicpractice.com.

ALTAR™, the ALTAR Framework™, Systemic Trauma to Systemic Resilience™ and Systemic Trauma to Systemic Resilience Framework™ are Trademarks of
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https://wmca.assetbank-server.com/assetbank-wmca/action/viewDownloadSharedAsset?shareId=03211595-7c48-4c92-8ceb-519d6b11b8de
https://hmiprobation.justiceinspectorates.gov.uk/document/systemic-resilience/
https://www.wmca.org.uk/media/4678/punishing-abuse.pdf
https://library.nspcc.org.uk/HeritageScripts/Hapi.dll/filetransfer/2015TowerHamletsTroubledLivesSummaryReport.pdf?filename=CC18C70DB7C8C3D49403BB94EB176F95207E5F66235DCA89651F5ED2BA5DA9311A353B626FC71241A3DF9A45C251BB4C1AA6EC56517C2B9CA6E1076E36C23C377EAD77BD1E0FAA22A914AE9F4CA6E278FE6D3001E2557FE42C9ADED8FE23CF5259EA871567B5521F44BBBEB3762F44&DataSetName=LIVEDATA
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Systemic Development for Public Services

Strategic Service Planning Local and Regional

Service Evaluation and Review

Pre and Post Inspection Support
/ Developing Organisational and Pan Organisational Learning
Strategic Service
Development

Advising on Service Mergers and Cultural Change

Reviewing Strategic Boards and Partnership Arrangements

Leadership and Management Development
Coaching and Mentoring of Managers

Creating Communities of Practice

Reviewing How Well Safeguarding the Child and
Others is Understood and Managed

Developing Safer Organisational Cultures
/ Reducing Organisational Reputational Risk
Creating Safer
Services

Critical Learning Reviews and Serious Case Reviews
Protocols and SLA's
Enabling Effective Inter-agency Practice

YCTCS ltd Learning and Development Programmes Webinars and Seminars

Policies and Operating Procedures
Policy and Practice Guides
é‘ J
Publishingand . .. - .
e G Briefings on Legislation and Guidance

Protocols and Service Level Agreements

National Guidance

_____Systemic Trauma to Systemic Resilience ™

Strategic Frameworks for

Research and Change - ™
—~——— _ Abuse, Loss, Trauma, Attachment and Resilience ALTAR

/Reducing Systemic Trauma Developing Systemic Resilience (WMCA 2025)

Systemic Resilience (HMIP 2022)
Case Reviews and

Research Publications——Punishing Abuse (2021)

Troubled Lives Tragic Consequences (Tower Hamlets 2015)
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